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• NGUYEN THI THUY DUNG 
Khoa Quan If Giao d1,ic - fJ?i hpc Sai Gon 

1. Tinh huong c6 van de va ng11cii hi~u 
tnrC1ng tr11ang ti~u h9c 

Trang ho9t d(lng quan If (QL) cua nguoi hi$u 
trLiClng (HT) trU'dng tieu h9c, tlnh huong c6 van 
de (THCVD) c6 the nay sinh bat cu luc nao, vl rat 
nhieu nguyen nhan. Ch~ng h0n, tlnh huong xay 
ra do pham chat va nang lljc cua HT khong dap 
ung dLi<;JC yeu cau cua lao d(lng quan Ii (slf danh 
gia kh6ng cong bang cua HT dan den xung d(lt 
giCta cac giao vien; slf phan cong nhi$m v1,1 
khong h<;Jp Ii dan den mau thuan giCta cac b(l 
ph$n, v.v ... ). THCVD trong QL xay ra cOng c6 the 
do dieu ki$n lam vifilc trong trvong qua kh6 khan, 
thieu than; t$p the nha trvong c6 nhCrng ca nhan 
hay da kfch, cham ch9c, soi m6i, be phai, dua tin 
that thifilt gay do k! ... 

Tuy nhien, thljc te da chi ra rang ngay trong 
nhCrng t$p the nhv v$y, m(lt HT c6 nang llfc, c6 
trljc giac nh9y ben, du9c trang b! nhCrng kien 
thuc va ki nang quan If vCrng vang, biet due ket 
kinh nghi$m quan Ii cua mlnh va dong nghi$p, 
se khong chi luong trudc du9c nhCrng tinh huong 
c6 the xay ra ma con k!p thoi dU'a ra cac bi$n 
phap tac d(lng de phong ngl.ta cac xung d(lt.. 

M(lt van de d?t ra Cl day la khi m(lt nha 
trvong c6 dieu ki$n lam vi$c rat tot, cac ca nhan 
va tap the deu tot va nhat la HT c6 pham chat, 
nang llfc hoan toan phu h<;Jp vdi yeu cau cua lao 
d(lng quan Ii trvong tieu h9c, thl THCVD trong 
QL c6 the xay ra hay khong? Cac tlnh huong d6 
van c6 the xay ra bat cu luc nao! Mai thanh vien 
trong t$p the xuat phat w nhCrng hoan canh khac 
nhau; moi ca nhan la m(>t the gidi n(li tam VO 
cung da d0ng, vdi nhCrng quan diem, tlnh cam, 
th6i quen ... khac nhau. HQ thvong c6 nhCrng 
each phan ung khac nhau trlidC cac Slf ki$n nay 
sinh trong hoat dong va doi song cua nha 
truong. GiCta hQ ton t0i khong chi nhCrng moi 
quan h$ cong vi$c ma con c6 nhCrng moi quan 
he tarn If, xa hoi VO cung phuc t0p. f)~c bi$t, t$p 
th.e trlidng tieu. hQC CO m(lt d?c diem pho bien la 
rat dong ph1,1 nCr. 'HQ mang nhCtng d~c diem tam 
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If d?c tri.fng Cua nlr gidi (fi ml, Cl,! the, nh9y cam, 
deb! ton thuang ... ). Chinh vi the, hon Cl dau het, 
truong tieu h9c la nai de xay ra THCVD trong 
OL. Do d6, c6 the n6i, m(lt HT thanh cong la 
ngLtoi phat hi$n k!p thoi cac THCVD va giai 
quyet n6 m(lt each hifilu qua trong suot qua trlnh 
quan Ii cua mlnh. 

2. MU'c do xuat hien va do kh6 cua cac 
THCVD trong 

0

0l doi vai HT tru<:ing ti~u h9c 
2.1. each tien himh dieu tra 
Trude het chung toi xac 1$p danh m1,1c 122 

THCVD trong QLGD Cl truong tieu h9c W cac 
nguon tai li$u sau: 

- Cac cong trlnh bien so9n, t$p h<;Jp cua cac 
tac gia Phan The Sung [2], Nguyen Tr9i [3], L1,1c 
Th! Nga (1], Nguyen The Vinh (chu bien) [4] 

- Cac bai kiem tra, bai thi cua hQC Vien (HV) 
cac ldp dao t90 boi dU'Bng CBQL trLtdng tieu h9c 
t9i TrLtong CBQLGD TPHCM trong giai do9n 
2000-2005. 

Tren co sCI danh sach 122 THCVD da dLt<;ic 
xac 1$p, chung toi xay dlfng phieu dieu tra doi v6i 
38 HT Cl TPHCM c6 tham nien OLGD trLtong tieu 
hoc W 10 nam trCI len ve cac THCVD neu tren 
nham xac minh muc do xuat hien cua cac 
THCVD d6 trong thlfc tie~ OLGD ci truong tieu 
hQC, dong thdi xac d\nh muc d(l kh6 trong giai 
quyet (theo danh gia cua cac HT dlfa tren kinh 
nghi$m cua hQ). 

Thang diem danh gia THCVD dlfa theo 2 
tieu chi tren dLt<;ic quy d!nh nhli sau: 

a) Muc d(l xuat hi$n trong thljc tien QLGD Cl 
trLtong tieu h9c: 

- It xay ra: 1 d 
- Xay ra tLtong doi thLtong xuyen: 2d 
- Xay ra thLtong xuyen: 3d 
b) Muc d9 kh6 trong giai quyet 
- De giai quyet: 1 d 
- TLtong doi kh6 giai quyet;,.2a 
- Kho giai quyet: 3d ' 
Xu Ii cac so lieu bang phU'ang phap thong ke 

toan hoc da thu dLtoc ket qua dang tin c$y. . ' . 
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2.2. Ket qua dieu tra 

2. 2. 1. M(lc a{;J thui:Jng g?p cua cac THC VD 

Phan tfch theo thu tlf W cac tlnh huong 

theo danh gia cua cac HT cho thay c6 27 THCVD 

dli<;jc cac HT cho la thVClng g~p hem ca (bang 1 ). 

thvClng g~p nhat den ft dan cua 122 THC VD, 

Bang 1. Gae THCVD auc;c aanh gia thuong 

g?p trong thl/C tien QLGD 0 trUCJng tieu hQC. 

Di6m trung Thu 
STT Torn tat n¢i dung THCVD 

binh thuO'ng b~c 
gl'.tp 

I Cap tren mu6n d6 b;:tt m¢t GV gi6,i, nong c6t cua trnO'ng len lam 2.76 1 
QL a m¢t truang khac. 

2 GV thich day mai mot kh6i l&p. 2.68 2 
3 GV cho HS "t~p duqt" tmoc bai dang kf d!f gio. 2.66 3 
4 Phai l!fa ch9n m¢t trong hai GV gioi ngang sue ngang tai di thi GV 2.50 4 

gioi car thanh ph6. 
5 HT duqc b6 nhi¢rn v6 rn¢t trnO'ng moi, phai xay dlf!1g ke ho;:tch 2.47 5 

nam h<?C ma chUa nam het rn9i thOng tin eiln thiet 
6 HT tre moi duqc b6 nhi¢rn v6 trnO'ng, khi dt,r gio, GV Ion tu6i to y 2.45 6 

bat ciln, kh6ng phlfc. 
7 Phu huynh hoc sinh (PHHS) phan anh GV danh con cua ho 2.45 6 
8 Trong truO'ng co rn¢t GV viet chfr qua xau. 2.39 7 
9 PHHS 16n tieng tranh cai trong van phOng vl HT kh6ng giai quyet 2.37 8 

cho con CUa h<? Vao h<?C do khong dung tuyen 
10 GV tre moi ra trnO'ng run sq quen het gi:io an m6i khi duqc cap tien 2.37 8 

d!f gio. 
11 GV loi keo HS v6 nha day them. 2.37 8 
12 Trong tru0ng co rn¢t GV thuO'ng phat am sai. 2.37 8 
13 HT tlnh ca phat hi¢n rn¢t HS bO h<?c dai ngay ma GVCN viin chua 2.34 9 

tlm hi6u nguyen nhan 
14 HT duqc b6 nhi¢m v6 rn¢t trnO'ng c6 n6n nep ki cuong khOng t6t, 2.34 9 

GV thuO'ng len l&p rnu¢n gio. 
15 HT rnoi duqc b6 nhi¢m v6 rn¢t truO'ng ma t~p th6 SU ph;:tm c6 2.34 9 

nhfrng mau thuiin n¢i b¢ sau sac. 
16 GV khOng mu6n nguoi khac du gio mlnh. 2.32 10 
17 GVc6 nang Ive nhung kh6ng nh~n lam t6 truang chuyen mon 2.29 11 

(TTCM) 
18 PHHS phan anh GV giang bai sai kien thuc 2.29 11 
19 PHHS gl'.tp HT xin chuy6n lap cho con cua h<? vl h9 cho ding GV 2.29 11 

"khOng ua" con cua h<?. 
20 TTCM buong long QL t6. 2.29 11 
21 HT tlnh ca phat hi¢n l&p 611 ao mat tr~t tV vao gio GV giang bai. 2.29 11 
22 Du luan trong GV v6 nang Ive giang day yeu ci'.rn m¢t tMy giao. 2.29 11 
23 HT tlnh co di qua lop phat hi¢n GV dang m;:tt sat HS. 2.29 11 
24 HT bj phe blnh trong CUQC h9p lien tjch mo r¢ng v6 vi¢c ft hi6u biet 2.26 12 

v6 hat, nh;:tc, th6 dlfC. 
25 Nhan vien van thu yeu kern v6 nghi¢p Vlf chuyen mon 2.26 12 

26 GV rnu6n d;:tv len theo l&p. 2.26 12 
27 Mau thuiin gifra GV d;:ty 2 bu6i/ngay va GV d;:ty l bu6i/ngay v6 van 2.26 12 

d6 thu nh~p. 
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Chung t6i nh<fln thay cac THCV8 thll'C1ng 
g~p tren the hi$n trong tat ca 4 chU'c nang QL 
cua HT: ke ho9ch h6a (THCV8 5, 14, 15), t6 
cllCrc (THCVf) 1, 2, 4, 17), chi d<?O (THCV8 8, 9, 
12, 13, 19), kiem tra (THCV8 3, 6, 7, 10, 11, 16, 
18, 20, 21, 22, 23); t;flp trung nhieu trong llnh vlfc 
QL nhan slf, phan c6ng phan nhi$m, chi d<?o 
dieu hanh, kiem tra danh gia c6ng tac chuyen 
m6n, m6i quan h$ voi phi,! huynh h9C sinh. 

· 2.2.2. Nhung THCVEJ alf<;Jc cac HT aanh gia 
kh6 giai quyet 

STT 

l 

2 

3 

5 

6 

7 

8 

9 

10 

11 

12 

14 

15 

16 

17 

18 

19 

20 

Phan tfch theo thU' tlf mU'c d9 kh6 giam dan 

cua 122 THCV8, chung t6i thu dlt<;:Jc 23 

THCV8 dU'<;:Jc cac HT cho la kh6 giai quyet hem 
ca (bang 2). 

Bang 2. Cac THCVEJ alf<;Jc aanh gia o mtJc 
a¢ kho giai quyet 

Di~m trung Thu 
binh kh6 bac 

Tom tat n()i dung THCVD khan trong 
vi¢c giai 

quyet 

HT m6i duqc b6 nhi¢m v6 truang ma HT cu do co sai ph;:tm trong 2.53 1 
c6ng tac QL xu6ng lam m(>t GV binh thuang. 

HT m6i duqc b6 nhi¢m v6 m()t truang ma t~p th~ su ph;:tm co nhfrng 2.45 * 2 
mau thuiin n(>i b¢ sau sac. 

HT va ph6 HT mau thuiin, bat d6ng quan di~m trong QL nha truang 2.42 3 
diin Mn tlnh tr;:tng d¢i ngu GV bi phan hoa, chia re, be phai. 

HT tre mm duqc b6 nhi¢m v6 truang, khi dV gio, GV 16n tu6i to y bat 2.42 * 3 
cfo, kh6ng ph\lc. 

PHHS l6n tieng tranh cai trong van phong vi HT khong giai quyet cho 2.39 * 4 
con CUa h9 Yao h9C do kh6ng dung tuyen. 

GV d(;ly yeu nhung la nguoi than cua can b() qu~n den truang xin 2.39 4 
nh~n c6ng tac. . 
HT duqc b6 nhi¢m v6 m¢t truang co n6n nep, kl cuong kh6ng tot, GV 2.39 * 4 
thuang Jen lap mu¢n gio. 

Trong tmang co m¢t GV viet chfr qua xa'u. 2.37 * 5 
PHHS ao vao trnang doi "trirng tr( GV vl da danh con cua h9. 2.37 5 
Ph<'ti Iva ch9n m¢t trong hai GV gioi ngang sue ngang tai di thi GV 2.37 * 5 
gioi ca'p thanh pho. 

HT duqc b6 nhi¢m v6 m¢t truang m6i, phai xay dvng ke ho;:tch nam 2.37 * 5 
h9C ma chua nam het mqi thong tin din thiet. 

Nhan vien van thtr co hoan canh gia dinh kh6 khan, yeu kem v6 2.37 * 5 
nghi¢p v1,1 chuyen mon. 

PHHS doi ki¢n vi GV danh con cua hq. 2.34 *: 6 

Pho HT co nhfrng da'u hi¢u ye'u kem v6 ph~m cha't va nang Ive. 2.34 6 

HT tinh ca phat hi¢n m¢t HS b6 hqc dai ngay ma GVCN viin chua tim 2.34 * 6 
hi~u nguyen nhan. 

GV co nang Ive nhung khong nh~n lam TTCM. 2.34 * 6 

GV thfch d;:ty mai m¢t kh6i lap. 2.32 * 7 

PHHS phan anh GV giang bai sai kie'n thuc. 2.32 * 7 

GV kh6ng mu6n ngum khac dv gia minh. 2.29 * 8 

GV tre m6i ra truang run sq quen het giao an m8i khi duqc ca'p tren 2.29 * 8 

di! gia. 
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21 HT b! phe blnh trong cu¢c hQp lien t!ch mo r¢ng v€ vi¢c ft hi~u biet 2.29 * 8 
v€ Mt, nh9c, th~ dvc. 

22 GV tl;I' cho mlnh la nguai c6 tai, ring cu m¢t chU'c vv Hinh d90 doan 2.26 9 
th~, nhung kh6ng trung cu, tu d6 tro thanh nguai gai ng9nh, chong 
doi t~p th~. 

23 Truang tham gia m¢t tiet mvc trong h¢i di6n van ngh¢ qu~n, den gia 2.26 9 
di6n th! GV phl,l trach "bien mat". 

Bang 2 cho thay: 
- Cac THCV8 d mU'c kh6 giai quyet the hi~'n 

trong tat ca cac chU'c nang QL, cac n(>i dung QL 
cua HT tntong tieu hQC, cac moi quan h$ trong 
nha tnJong. 

* Gae eh(!e nang QL: ke hoc;ich h6a (THCV8 
7, 11), to chuc (THCV8 6, 10, 12, 16, 17, 22), chi 
d~lO (THCV8 8, 15, 21, 23), kiem tra (THCV8 4, 
13, 18, 19, 20 ... ). 

* Gae nt;Ji dung QL: QL ve chuyen mon 
giang d9y va giao dt,Jc (THCV8 8, 9, 13, 15, 17, 
18, 19, 20, 21, 23); QL cong tac van thli hanh 
chfnh (THCV8 12); QL nhan slf (THCV8 1, 2, 3, 
4, 6, 7, 10, 12, 14 ... ). 

* Gae m6i quan h~ trong phc;im vi nha 
tn.tbng: giG'a cap tren vai nhau (THCV8 3, 14 ); 
giG'a cap tren va cap dliai (THCV8 4); giG'a cap 
dliai vai nhau (THCV8 10, 19); giG'a nha trliong 
vai phong giao dt,Jc (THCV8 6), vai PHHS 
(THCV8 5, 9, 18). 

- Cac THCV8 trong bang 2 dw;ic danh gia la 
kh6 giai quyet hem ca, tuy nhien cOng kh6ng phai 
la rat kh6, vi diem trung blnh ve mU'c d(> kh6 giai 
quyet cao nhat cOng chi d9t 2,53d (THCV8 1 ). 

- cac THCV8 du9c danh gia la kh6 giai 
quyet vi hau het deu c6 nhG'ng nguyen nhan 
khong do ban than HT, ma la nhG'ng nguyen 
nhan khach quan. Rieng THCV8 21 c6 nguyen 
nhan thu(>c ve HT, tuy nhien, cac m6n h<?C du9c 
de c$p (hat, nh9c, the dt,Jc) la nhG'ng mon h<?c 
chuyen, kh6ng phai HT nao cOng biet; muon 
hieu biet cac m6n h<?C nay, ngU'CJi HT phai c6 
nang khieu nhat d!nh va phai du9c dao t90 ... 
Vi$c HT ft hieu biet cac m6n h<?C nay la m(>t dieu 
rat binh thuong. Do d6, cai kh6 cua THCV8 la d 
cho HT phai thay doi nh$n thU'c cua cap duai cho 
rang HT la nguoi phai hieu biet tat ca. 

- THCV8 9 va 13 gan giong nhau va deu 
thu(>c ve moi quan h$ vai PHHS, tuy nhien, 
THCV8 9 c6 diem trung binh kh6 khan d9t 2,37d 
(xep h9ng 5), cao han 0,03d so vai THCV8 13 
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* THCVD ciing dur;c danh gia za thur'!ng gqp 

(2,34d, xep h9ng 6). Du chenh 1$ch kh6ng Ian 
nhung c6 the If giai slf khac bi$t la: trong THCV8 
9, HT khong c6 nhieu thoi gian de suy nghl, phai 
giai quyet ngay tinh tr9ng hon lo9n mat tr$t w do 
PHHS gay ra, khong de h<? c6 hanh d(>ng xuc 
ph9m nhan phc'.lm va danh dlf cua GV. 8ieu nay 
doi hoi ban llnh, ngh$ thu$t thuyet pht,Jc cua HT 
ngay vao thoi diem d6. THCV8 13 cOng doi hoi 
ban llnh cua HT, nhung trong THCV8 nay, HT c6 
thoi gian de suy nghl, th$m chi c6 the ban b9c 
vai d(>i ngO cot can cua minh nham tlm ra bi$n 
phap toi uu ae giai quyet THcv0. 

3. Ket lu~n 

Ket qua nghien cuu nay cho thay nguoi HT 
n6i chung va HT trucing tieu h<?c n6i rieng, lu6n 
g$p cac THCV8 trong QL. Ket qua tren c6 the 
giup cac nha QL, cac HT tieu h<?C tham khao, 
nham chu o(>ng, sam phat hi$n va giai quyet 
hi$u qua cac THCV8 nay sinh trong QL. 

Cac THCV8 du9c danh gia vU'a thuong g$p 
vua kh6 giai quyet chfnh la ca sCi de llfa ch9n xay 
dlfng h$ thong bai t$p THCV8 sLi' dt,Jng trong 
vi$c huan luy$n kl nang giai quyet THCV8 trong 
QLGD cho h<?c vien dang h<?c cac lap dao t9o 
boi duang HT tuang lai cua trU'CJng tieu h<?C. 
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SUMMARY 
The article presents the results obatined in investigat

ing problematic situations in the management activities of 
primary school principals. 
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