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Khoa hoc Gido duc

CHUAN HOA CONG NGHE DAC TAD TRONG CAC TRUGNG DAI HOC
0 VIET NAM - THACH THUC VA GIAI PHAP

o TS. BANG DUC SON

Truong Pai hoc Kinh té - Dai hoc Quéc gia Ha Ngi

I. Chudn hoa céng nghé dao tao trong
céc truong dai hoc

Qua trinh chuyén d6i nén kinh t& cla Viét
Nam dang mang lai nhiing thay déi sau sac trong
nh vuc gidao duc va dao tao. Tinh canh tranh
ngdy cang cao cla thi trudng dao tao doi hdi cac
trudng dai hoc phai khong ngimg ddi méi noi
dung va phuong phap dao tao cho phu hop véi
diéu kién mai va dap Ung nhu cau xa hoi. Mot
trong nhiing van dé rat dang chu y 1a viéc chuén
hoa cong nghé dao tao trong diéu kién ddi mai
quan i & cac trudng dai hoc. Hoat déng chuan
hoa c6 tac dung lam tang tinh nang déng cla to
chlic dao tao, dua ra cac tiéu chi cu thé lam co
sd cho viéc danh gia tir bén ngoai va tao diéu
kién trong viéc thong tin va lién thong lién két
gilfa cac t6 chiic va cd sd dao tao. Diéu nay dic
biét quan trong vdi trinh d& dao tao dai hoc khi
ma qua trinh dao tao gan lién v8i méi truang sur
dung nguén nhan luc. Theo Shafer & Coate
(1992), chudn hoa cong nghé dao tao co tac
dung dua ra nhimng danh gia khach quan vé chat
lugng dao tao, gop phan xac dinh muc tiéu dao
tao cu thé va cac chién ludc dao tao cla cac
trudong dai hoc.

Chuan héa céng nghé dao tao (benchmark-
ing) dugc biét dén tir nhiing nam 1980 nham doi
phé véi suy thoai kinh t& va su canh tranh ngay
cang cao trong finh vuc dao tao d cac nudc phat
trién. Theo Alstete (2009), chuan héa cong nghé
dao tao 1a mot qua trinh lién tuc va c6 hé thong
nham do ludng va danh gia hiéu qua hoat déng
trong cac thdi ki khac nhau clia mét td chiec.

Néi dung chinh cla viéc chuan hoa céng
nghé dao tao 1a s dung ki thuat doi sanh trong
do6 hudng cac hoat dong va chitc nang clia dao
tao cla moét t8 chic theo cac diéu kién méi
trusng xa héi tr d6 sir dung cac chuan muc da
dugc thiét 1ap nhadm danh gia hiéu qua va hiéu
suat hoat déng dao tao cla td chic dé. Cong
nghé dao tao dugc chuan hoa khéng phai 1a mét
hé théng cac chi tiéu co dinh trén pham vi quéc

t€, ma dugc xay dung theo hé thdng cac chiic
nang cla trudng dai hoc trong pham vi moét to
chiic hodc hiép héi dao tao chuyén nghiép.
Chéng han, hiép hoi cac chuyén gia dao tao cia
cac trudng dai hoc My (NACUBO) da tién hanh
xac dinh cac tiéu chi danh gia chat lugng dao tao
clia 16 chic trén cd sd 26 chirc nang cét 16i cla
mét trudng dai hoc trong cac linh vuc vé muc tiéu
phat trién, tuyén sinh, dao tao, ké toan, hanh
chinh t8 chitc, nang luc tai chinh, sinh vién va cac
van dé khac. Dé thong nhét cac van dé vé chat
lugng dao tao trén pham vi quéc té, UNESCO da
dua ra khung huéng dan cho viéc danh gia chat
lugng dao tao & cac trudng dai hoc.

Yéu céu cla chuin hoa céng nghé dao tao .
ta viéc gan két mot cach thudng xuyén lién tuc
cac hoat dong thong qua viéc thu thap va xt i
théng tin vé chat lugng clia cac hoat dong t&
chiic dao tao. Nhiing nhan t6 cdu thanh hé
théng chudn hoa céng nghé dao tao bao gom:

- Nguén vén hoat dong;

- Co sd vat chat ki thuat cla t8 chic;

- M6 hinh t8 chiic quan Ii;

- Hé théng kiém soat;

- Hé théng danh gia rdi ro;

- Khung thadi gian.

Chuén hoa cong nghé dao tao khéng phai
la mét viéc 1am mang tinh thai diém ma mang
tinh quy trinh. Qua trinh chuan hoa céng nghé
dao tao c¢6 thé chia thanh bén budc:

1. Lap k€& hoach: Lua chon va dinh nghia
cac van dé trong dao tao va quan |i dao tao,
phudng thirc kiém dinh va cac tiéu chi so sanh
vdi cac co sd dao tao khac

2. Tién hanh cac diéu tra trén co s8 dir liéu
sd cap hodc thir cdp véi d6i tugng diéu tra la cac
co sd dao tao khac (trong nudc hoac qudc té)

3. Phén tich sé fiéu thu thap dugc va dua ra
cac danh gia va giai phap. Cac giai phap can
dudc xay dung trén co sd chi rd su chénh iéch cla
t6 chitc theo cac yéu t6 khong gian va thoi gian.
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4. Ap dung két qua: Budc tién hanh trén co
s@ gan két cac giai phap vdi muc tiéu dao tao
dugc xay dung theo mét 16 trinh phd hgp voi
nang luc ctia t6 chic.

Dua trén cac yéu t& quy mé va nguén luc
clia t6 chirc, qua trinh chudn hoa céng nghé dao
tao ¢4 thé tién hanh theo mét trong bon phuong
thitc: chuan hoa néi bd, chuan hoa theo cac doi
- thl canh tranh, chuan hoa theo nganh va chuan
hoa lién nganh. Viéc chuan hoa céng nghé dao
tao khong chi 1a mot qua trinh thu thap sé liéu
ma con lién quan dén qua trinh cai thién cac
hoat ddng, tim kiém cac chudn muc cho cac
hoat déng va ap dung cac mé hinh mdi trong
quan li dao tao.

Il. Chuan hoa céng nghé dao tao - nhimng
thach thirc

Do qua trinh chuan hoa lién quan dén nhiéu
khia canh quan li va giang day, nén chuan hoa
cong nghé dao tao la mét trong nhing thach
thitc 16n nhat déi véi moi co s8 dao tao dai hoc.
bo la:

- Xu hudng ndi bd hoa cac quy trinh. Qua
trinh chudn hoa yéu cau mét su hiéu biét thong
suét trong toan hé thong quan li va gidng day
trong mét trudng dai hoc. Tuy nhién day cing la
thach thirc 16n nhat déi véi cac trudng dai hoc khi
chudn hoa cac hoat déng. Do tam i ndi bé hoa
nén cac quy trinh chuan hoa thudng bi thu hep
va chi dién ra déi v6i cac bé phan co lién quan

- truc ti€p dén két qua, vi du nhu bd phan t8 chic
nhan sy hay hanh chinh.

- Lua chon sai phuong thirc chuén hoa. Nhu
trén da dé céap, viéc lva chon mic do va pham vi
chudn hoa cac hoat dong la rat quan trong déi
véi hiéu qua cGa hoat ddng chuan hoa. Viéc lua

Hinh 1. Mé&i lién hé giita murc db va loai hinh dao tao
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chon sai phuong thitc chuan hoa sé lam tiéu ton
cac ngudn luc, gidm hiéu qua clia qua trinh
chuén hoa. Diéu nay dac biét quan trong trong
diéu kién ngudn kinh phi han hep cla cac trudng
dai hoc 6 Viét Nam.

- Sai I4m trong quan Ii cac hoat dong chuén
hoa céng nghé dao tao. Nhiing sai lam thudng
thdy trong qua trinh thuc thi cac chién lugc
chuan hoa bao gém: Lanh dao khéng hiéu qua,
lva chon sai d6i ngdi ti€n hanh céng tac chudn
hoa, muc tiéu khdng rd rang, sai lam khi thu thap
d liéu, va khéng udc tinh day dd cac yéu té thai
gian va chi phi. Lién quan dén sai lam trong
quan li cac hoat ddng chuén hoa céng nghé dao
tao 1a su thi€u ké hoach cho hoat déng chuén
hoa, thi€u su lanh dao can thiét cGa bé may
quan li va thiu su chuan bi cho nhimng thay déi
dé dat dén muc dd chudn hoa dudc yéu cau.

lll. bé xuat

Xuat phat tir nhitng thach thic trén, cac co
sd dao tao-no6i chung va cac truang dai hoc noi
riéng can cd nhimg gidi phap ting cudng hiéu
qua cong tac chudn hoa cong nghé dao tao,
bao gém: :

Mot Ja, minh bach hoa quy trinh chuan hoa
chét lugng & tat c& cac cdp doé quan li. Hé théng
chuidn hoa chat lugng can dudc quan triét téi bo
phan va tirng nhan vién vé y thic cong viéc va
trach nhiém phdi hop khi ti€n hanh qua trinh
chudn hoa. Viéc minh bach hoa quy trinh can
dugc tién hanh trudc khi thuc hién cac nghién
c(u thuc nghiém, 18y mau, so sanh, danh gia va
dua ra két luan.

Hai Ia, lua chon phuong thiic chudn hoa
coéng nghé dao tao bang viéc ap dung c6 hé
théng chién lugc cong nghé dao tao. Viéc lua
chon phuadng thic
chuan hoa c6 méi
litn hé mat thiét

Mc dd 4 R 2
vOi hiéu gua cua
Séng tao * YA qua trinh chuan
* hoa. Moét trong
Cai tién * * Y Yok Yok nhiing can ¢t dé
lva chon pham vi
Nhan rong Yok Yokok Yok * va mic d6 chuin
: hoa 1a xem xét méi
Ap dung Yk ok * Loaihinh  quan hé gilta mtc
' . ,» daotao  d9 va loai hinh dao
Pao tao Pao tao Pao tao Nghién tao (xem Hinh 1).

thuong ki thuat chuyén gia clu

Xuyén
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& nhimg mic d6é dao tao cg ban (dao tao
thudng xuyén), chd yéu nén ap dung cac loai

hinh céng nghé dao tao theo kiéu “ap dung”

hoac ‘nhan réng”, déi vai cac loai hinh dao tao
chuyén gia hoac nghién ciiu, can ap dung mirc
do6 dao tao nhan manh vao cac yéu t6 “cai tién”
va ‘sang tao”.

Ba la, ap dung cac chién ludc kiém soat
chat lugng. Van dé quan trong nhét trong viéc
chuén hoa céng nghé dao tao la xay dung va ap
dung cac tiéu chi kiém dinh chat lugng dao tao.
Dé dam bao qua trinh chuan hoa duogc tién hanh
hiéu qua, can xay dung mé hinh chuan hoa
trong d6 cac budc trong chu trinh dao tao dugc
cu thé hoa bang cac tiéu chi kiém dinh chat
lvgng (Xem hinh 2).

Hinh 2. M6 hinh quan li chét lugng dao tao
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chiyéu cua kiém soat chat lugng qua trinh dao
tao bao gém:

Thiét ké khung chuong trinh dao tao chuan
Khung chuong trinh can dap (g cac yéu cau vé
dé tién tién va lién thdng vai cac chu’dng trinh
trong va ngoai nudc dé lam nén tang va quy
chuan cla dao tao. Muc tiéu cla khung chuong
trinh can hudng dén nhu ciu xa héi, c6 muc tiéu
ré rang va c6 tinh kha thi. Khung chuong trinh can
dugc hé trg bang hé théng cac giao trinh thich
ng v6i chuong trinh dao tao, thudng xuyén tiép
can vdi gido trinh cla cac dai hoc qudc té co uy
tin. Can trang bi day dd cac phuong tién hién dai
phuc vu cho hoc tap, nghlen clu va thuc hanh.

Chuén hoa déi ngd g/ang vién nham giup ho
thich ing nhanh véi déi méi tu duy va phuang
phap giang day tién
tién. Phuong phap
giang day tich cuc tao

tinh chi dong va tu

Sinh vién Khung chuong trinh chudn P duy linh hoat cho
o Tuyén Bon vi chifc nang <4—"| Nhu ciu xa hdi ngudi hoc. o

sinh Giang day | Phat trién doi tac

»  Lién két Nghién c(tu khoa hoc » Chétlugng lién két, dac biét la

‘ ' | Chuan hba cac khai niém chat sinh vién tét cac doanh nghiép

L1 lugng nghiép dugc coi nhu mot

Muc tiéu Cai thién thudng xuyén ¢ DBinh hudng nhiém vu quan trong.

dao tao Lién két Ii thyyé’t va thuc tién chuyén Qua trinh dao tao can

Phétgtrién daéi tac lién két nghiép héa huéng dén san phé'm

Chuan hba quy trinh dao tao ’ dau ra - sinh vién co

Banh gia . kién thic ving vang,

Ap dung quy trinh chudn héa ban linh, ki nang nghé

nghiép, da diéu kién

Ngudn: Susela (2001)

Hinh 2 cho thdy hé théng cac yéu t6 dau
vao va dau ra cta qua trinh dao tao dugc lién
két chat ché. Chat lugng dao tao dugc nhan
manh & ca ba khau cla qua trinh. Cac néi dung
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SUMMARY

The economic transformation in Vietnam has brought
significant changes into education sector, forcing universi-
ties to change the contents and methods of study to suit fo
the -new conditions and social demands. One of the issues
worth of attention is the standardization of training technol-
ogy in the current management. This writing presents chal-
lenges and proposes some measures for standardization
of training technology in Vietnamese higher education.
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