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Tnr&ng D~i hpc Kinh ti- D~i hpc Qu6c gia Ha N9i 

I. Ghu~n hoa cong ngh~ dao ti[lo trong 
cac tntOng di[!i hQC 

Qua trlnh chuyEin doi nen kinh te cua Viet 
Nam dang mang l~i nhltng thay doi sau sac trong 
ITnh Vl/C giao dt,JC va dao t~o. Tinh c~nh tranh 
ngay cang cao cua th! trLIC:Ing dao t~o doi hoi cac 
trLIOng d~i h9c phai khong ngltng doi moi n(li 
dung va phlfc1ng phap dao t~o cho phu h<;Jp voi 
dieu ki$n moi va dap CJ'ng nhu cau xa h(li. M(lt 
trong nhltng van de rat dang chu y Ia vi$c chuc'ln 
hoa cong ngh$ dao t~o trong dieu ki$n doi moi 
quan If CJ cac trlfong d~i h9c. Ho~t d(lng chuc'ln 
hoa c6 tac dt,Jng lam tang tfnh nang d(lng cua to 
chuc dao t~o. dlfa ra cac tieu chi c1,1 thEi lam ccJ 

so cho vif?c danh gia w ben ngoai va t~o dieu 
ki$n trong vif?c thong tin va lien thong lien ket 
gilta cac to chuc va CcJ SO dao t~o. 8ieu nay d~c 
bi{?t quan tr9ng VOi trinh d(l dao t~O d~i h9c khi 
ma qua trinh dao t~o gan lien voi moi trLIC:Ing su 
dt,Jng nguon nhan llfc. Theo Shafer & Coate 
(1992), chuc'ln hoa cong ngh$ dao t~o c6 tac 
dt,Jng dlfa ra nhltng danh gia khach qtJan ve chat 
ILI<;Jng dao t~o. g6p phan xac d!nh m1,1c tieu dao 
t~o CI,J thEi va cac chien ILI<;JC dao t~o cua c<k 
trlfong d~i h9c. 

Chuc'ln h6a cong ngh$ dao t~o (benchmark­
ing) dLt<;Jc biet den w nhU'ng nam 1980 nham doi 
ph6 VOi suy thoai kinh te va Slf C~nh tranh ngay 
cang cao trong ITnh Vl/C dao t~o a cac nlfoc phat 
tri~n. Theo Alstete (2009), chuc'ln h6a cong ngh$ 
dao t~o Ia m(lt qua trlnh lien t1,1c va c6 h$ thong 
nham do Iuong va danh gia hi$u qua ho~t d(lng 
trong cac thoi kl khac nhau cua m(lt to chuc. 

N(li dung chfnh cua vi$c chuc'ln hoa cong 
ngh$ dao t~o Ia su dt,Jng kT thu~t doi sanh trong 
d6 hlfong cac ho~t d(lng va chuc nang cua dao 
t~O CUa m(lt to chCJ'c theo Cck dieU ki{?n moi 
truong xa h(li W d6 su d1,1ng cac chuan mlfc da 
dlf<;JC thiet l~p nham danh gia hi$U qua Va hi$U 
suat ho~t d(lng dao t9o cua to chuc d6. Cong 
ngh$ dao t~o dlf<;Jc chuc'ln hoa khong phai Ia m(lt 
h$ thong cac chi tieu co d!nh tren ph~m vi quoc 
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te, ma dlf<;JC xay dlfng theo h$ thong cac chCJ'c 
nang cua trlfong d~i hc;>c trong ph~m vi m(lt to 
chuc ho~c hi$p h(li dao t~o chuyen nghi$p. 
Ch~ng h~n. hif?p h(li cac chuyen gia dao t~o cua 
cac trlfong d~i hc;>c My (NACUBO) da tien hanh 
xac d!nh cac tieu chi danh gia chat ILI<;Jng dao t~o 
cua t6 chuc tren ccJ so 26 chuc nang cot 16i cua 
m(lt trlfong d~i h9c trong cac ITnh Vl/C ve mt,Jc tieu 
phat triEin, tuyEin sinh, dao t~o. ke toan, hanh 
chinh t6 chuc, nang llfc tai chinh, sinh vien va cac 
van de khac. DEi thong nhat cac van de ve chat 
ILI<;Jng dao t~o tren ph~m vi quoc te, UNESCO da 
dlfa ra khung huang dan cho vi$c danh gia chat 
ILI<;Jng dao t~o CJ cac tnJC:Ing d~i hoc. 

Yeu cau cua chuc'ln hoa cong ngh$ dao t~o 
Ia vif?c gan ket m(lt each thuong xuyen lien tt,Jc 
cac ho~t d(lng thong qua vif?c thu th~p va xu If 
thong tin ve chat ILI<;Jng cua cac ho~t d(lng t6 
chuc dao t~o. NhU'ng nhan to cau thanh h$ 
thong chuc'ln hoa cong ngh$ dao t~o bao gam: 

- Nguon von ho~t d(lng; 
- CcJ so v~t chat kT thu~t cua t6 chuc; 
- Mo hinh t6 chuc quan If; 
- H$ thong kiEim soat; 
- H$ thong danh gia rui ro; 
- Khung thoi gian. 
Chuc'ln hoa cong ngh$ dao t~o khong phai 

Ia m(lt vi$c lam mang tfnh th<':li diEim ma mang 
tfnh quy trinh. Qua trinh chuc'ln hoa cong ngh$ 
dao t~o c6 thEi chia thanh bon bLtoc: 

1. L?p ke hOCfiCh: Llfa Ch<?n va d!nh nghla 
cac van de trong dao t~o va quan If dao t~o. 
phlfcJng thuc kiEim d!nh va cac tieu chi so sanh 
VOi cac CcJ SO dao t~O khac 

2. Tien hanh cac ciieu tra tren ccJ so dU' li$u 
scJ cap ho~c thCJ' cap voi doi tli<;Jng dieu tra Ia cac 
ccJ sd dao t9o khac (trong nlfoc ho~c quoc te) 

3. Phan tich s6 li¢u thu th~p dlf<;Jc va dva ra 
cac dimh gia va giai phap. Cac giai phap can 
dVC;JC xay dlfng tren CcJ SO chi r6 Slf chenh l$ch cua 
to chuc theo cac yeu to khong gian va thoi gian. 
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4. Ap dt,mg ket qu<i 8Ltdc tien himh tren cd 

SO gan ket cac giai phap Vdi mt,~c tieu dEIO l90 
dLtc;:Jc xay dlfng theo m(>t 19 trinh phu h9p voi 
nang llfc cua to chltc. 

Dlfa tren cac yeu to quy m6 va nguon llfc 
cua to chuc, qua trinh chuan hoa c6ng ngh$ dao 
t9o c6 the tien hanh theo m(>t trong bon phLtdng 
thuc: chuan hoa n6i b6, chuan hoa theo cac doi 
thu c9nh tranh, ch~an ·hoa theo nganh va chuan 
hoa lien nganh. Vi$c chuan hoa c6ng ngh$ dao 
t9o kh6ng chi Ia m<?t qua trinh thu th~p so li$u 
ma con lien quan den qua trinh cai thi$n cac 
ho9t d(>ng, tim kiem cac chuan mlfc cho cac 
ho<?t d(>ng va ap dt,~ng cac m6 hinh mai trong 
quan If dao t9o. 

II. Chu~n hoa cong ngh~ dao t~o - nhiing 
thach thU'c 

Do qua trinh chuan hoa lien quan den nhieu 
khia c9nh quan If va giang d9y, nen chuan hoa 
c6ng ngh$ dao t9o Ia m(>t trong nhU'ng thach 
thltC I<Jn nhat doi VOi m9i Cd SO dao t90 d9i h<;lC. 
Do Ia: 

- Xu huang n¢i b¢ hoa cac quy trinh. Qua 
trinh chuan hoa yeu cau m(>t Sl/ hieu biet thong 
suot trong toan h$ thong quan If va giang d<?Y 
trong m(>t trLtC1ng d9i h9c. Tuy nhien day cOng Ia 
thach thltc I<Jn nhat doi VOi cac trLfClng d9i h<;lC khi 
chuan hoa cac ho<?t d¢ng. Do tam If nc?i be? hoa 
nen cac quy trinh chuan hoa thLfClng b! thu h~p 
va chi dien ra doi vai cac be? ph~n c6 lien quan 

. tn,tc tiep den ket qua, vi dl,l nhlf be? ph~n to chuc 
nhan sl,J' hay hanh chinh. 

- Ll/a ch9n sai phuong thUc chufin hoa. Nhlf 
tren da de c~p, vi$c llfa ch9n muc d¢ va ph9m vi 
chuan hoa cac ho<?t d(>ng Ia rat quan tr9ng doi 
vai hi$u qua cua ho9t d(>ng chuan hoa. Vi$c h,ta 

ch9n sai phlfdng thuc chuan hoa se lam tieu ton 
cac nguon llfc, giam hieu qua cua qua trinh 
chuan hoa. Dieu nay d~c bi$t quan tr9ng trong 
dieu ki$n nguon kinh phi h<?n h~p cua cac trLfClng 
d9i h9c 0 Vi$t Nam. 

- Sai lam trong quan If cac ho?t cJ¢ng chutin 
hoa c6ng ngh$ diw t?o. NhU'ng sai lam thLtC1ng 
thay trong qua trinh thlfc thi cac chien ILtc;:Jc 
chuan hoa bao gom: Lanh d9o khong hi$u qua, 
llfa ch9n sai d(>i ngO tien hanh c6ng tac chuan 
hoa, mt,~c tieu kh6ng r6 rang, sai lam khi thu th~p 
dlt li$u, va kh6ng LfOc tinh day du cac yeu to thai 
gian va chi phi. Lien quan den sai lam trong 
quan If cac ho9t d¢ng chuan hoa c6ng ngh$ dao 
t9o Ia slf thieu ke ho9ch cho ho9t d¢ng chuan 
hoa, thieu Sl/ lanh dc~lO can thiet CUa b(> may 
quan If va thieu slf chuan b! cho nhU'ng thay doi 
de d9t den mlfC d(> chuan hoa dlfc;:JC yeu cau. 

Ill. De xuat 
Xu at ph at tl1 nhCtng thach thuc tren, cac cd 

so dao t9o-n6i chung va cac trLtC1ng d9i h9c n6i 
rieng can CO nhltng giai phap tang CLfClng hi$U 
qua c6ng tac chuan hoa c6ng ngh$ dao t9o, 
bao gom: 

M¢t Ia, minh b9ch hoa quy trinh chuan hoa 
chat ILfc;:Jng o tat ca cac cap d¢ quan If. H$ thong 
chuan hoa chat ILfc;:Jng can dlfc;:Jc quan tri$t tai b6 
ph~n va tl.tng nhan vien ve y thuc c6ng vi$c va 
trach nhi$m phoi hc;:Jp khi tien hanh qua trinh 
chuan hoa. Vi$c minh b9ch hoa quy trinh can 
dLtc;:Jc tien hanh trLtoc khi thlfc hi$n cac nghien 
CUu thl,J'C nghi$m, lay mau, SO sanh, danh gia va 
dLta ra ket luan. 

Hai Ia, l·lfa ch9n phLtdng thuc chuan hoa 
c6ng ngh$ diw t9o bang vi$c ap dt,~ng c6 h$ 
thong chien ILt9c c6ng ngh$ dao t9o. Vi$c llfa 

Hinh 1. Moi lien h$ gi[la mtJc d¢! va lo?i hinh ciao f?O 
ch9n phlfdng thuc 
chuan hoa c6 moi 
lien h$ m~t thiet 

MCrc d9 

Sang t~o 

cai tien * * 
Nhan r(>ng ** *** 
Ap d1,1ng *** ** 

8ao t~o 8ao t~o 
thlldng kT thu~t 
xuyem 

18 

* 
*** 
** 
* 

8ao t~o 
chuyen gia 

*** 
** 
* 

Nghien 
eCru 

VOi hi$U qua CUa 
qua trinh chuan 
hoa. Mc?t trong 
nhU'ng can cu de 
llfa ch9n ph9m vi 
va muc d¢ chuan 
hoa Ia xem xet moi 

Lo~i hinh quan h$ gilta muc 
dao t;;~o d¢ va lo9i hinh dao 

t9o (xem Hinh 1 ). 
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0 nhling m(tc d(l dao t<;W CC1 ban (dfW t<:'IO 
thLJC:ing xuy€m), chu yeu n€m ap dt,mg cac lo<:'li 
hinh cong nghe dao t<:1o thea kieu "ap d1,1ng" 
ho~c "nhan r(lng", doi voi cac lo<:1i hinh dao t<:'IO 
chuyen gia ho~c nghien cCtu, can ap dl,lng mCtc 
d(l dao t<:'IO nhan m<:'lnh vao cac yeu to "cai tien" 
va ''sang t<:'IO ". 

Ba Ia, ap d1,1ng cac chien IL1<;1c kiem soat 
chat luc;mg. Van de quan trc;:mg nhat trong vi$c 
chuan hoa cong nghe dao t<:10 Ia xay dlfng va ap 
d1,1ng cac tieu chi kiem d!nh chat IL1<;1ng dao t<:1o. 
De dam bao qua trinh chuan hoa dL1<;1c tien hanh 
hi$u qua, can xay dlfng mo hinh chuan hoa 
trong d6 cac bLJC1c trong chu trlnh dao t<:1o dL1<;1c 
c1,1 the hoa b~mg cac tieu chi kiem d!nh chat 
IL1<;1ng (Xem hlnh 2). 

chu'yeu cua kiem soat chat IL1<;1ng qua trlnh dao 
t<:1o bao gam: 

Thiet ke khung chuc:1ng trinh aiiw t<;~o chuan. 
Khung chl1C1ng trlnh can dap Ctng cac yeu cau ve 
do tien tien va lien thong voi cac chl1C1ng trlnh 
tron~ va ngoai nlidc de lam nen tang va quy 
chuan cua dao t<:'IO. Ml,IC tieu cua khung chl1C1ng 
trlnh can hlidng den nhu CaU xa h(li, CO ml,JC tieU 
ro rang va c6 trnh kha thi. Khung chLJC1ng trlnh can 
dli<;1C ho tr<;1 bang h$ thong cac giao trlnh thich 
Ctng vC:Ii chLJong trlnh dao t<:1o. thLJC:ing xuyen tiep 
C~ri Vdi giao trlnh CUa cac d<:1i h(_)C quae te CO uy 
tfn. Can trang b! day du cac phliong ti$n hi$n d<:1i 
phl,Jc v~,~ cho h9c t~p. nghien cCtu va thlfc hanh. 

Chuan hoa a(>i ngD giang vi{m nham giup ho 
thich Ctng nhanh voi doi moi tli duy va phlidng 

phap giang d<i~Y tien 

Hinh 2. M6 hinh quan li ch8't 11.1Qng aao f{W 
tien. Phuong phap 
giang d<i~Y tfch Cl/C t<:10 
tfnh chu d(lng va tli 
duy linh ho<:1t cho 
nglidi h(_)c. 

Sinh vien ~ Khung chucmg trinh chuan 
·~ I • Tuyen £>em v! chuc nang ...,...._. Nhu ciiu xa h9i 

sinh Giang d•n 
• Lien ket Nghien c(tu khoa hqc 

+ 
Chuan h6a cac khai ni$m chat 
ILtQng 

M~;~c tieu Cai thi$n thLJC1ng xuyen 

dao t<;~o Lien ket If thuyet va thl,lc Mn 
Phat trien doi tac lien ket 
Chuan h6a quy trinh d~10 t<;~o 
£>anh gia 
Ap dl,lng quy trinh chuan h6a 

Ngu6n: Suse/a (2001) 

Hlnh 2 cho thay h$ thong cac yeu to dau 
VaO Va dau ra CUa qua trlnh dao t<:10 dli<;1C lien 
ket ch~t che. Chat IL1<;1ng dao t<:'IO dL1<;1c nhan 
m<:1nh (J ca ba khau cua qua trlnh. Cac n(li dung 

TAl LI~U THAM KHAO 

1. Alstete, J.W (2009) Benchmarking in Higher Education: 
Adapting Best Practices To Improve Quality ERIC 
Digest. Website:http:/lwww.ericdigests.orgl1997-
3/bench.html 

2. Australia Government (2008) Higher Education Quality 
Assurance Principles for the Asia Pacific Region, 
Website: http://www.brisbanecommunique.deewr.gov. 
au/N R/rdon lyres/F7 C48 B D 9-DAB D-4C F D-8C6A-
914EOO 1 E2E39/23073/FinaiQAPrinciples.pdf 

3. Susela (2001 ), Quality Accounting Education In 
Malaysia, UiTM Quality Seminar, University of 
Technology Malaysia, thang 6/2001. 

4. UNESCO, 2004, EFA Global Monitoring Report 2005, 

KHGD so 50, thong 11 - 2009 

l 
l 

:~ 
• Chat hJQng I sinh vien tot 

nghi$p 

• E>inh hlidng ~ chuyen , 
nghi$p h6a ,, 

•·~--,.,...,~ ... ....._~~ 

Phat trien a6i tac 
lien Mit, d~c bi$t Ia 
cac doanh nghi$p 
dL1<;1c coi nhli m(lt 
nhi$m Vl,J quan tr9ng. 
Qua trlnh dao tao can 
hlidng den san" pham 
dau ra - sinh vien c6 
kien thCtc vling vang, 
ban llnh, kl nang nghe 
nghi$p, du dieu ki$n 
lam vi$c trong moi 
trLJC!ng lam viec hi$n 
d<:1i. Vi$c rem luy$n kl 

nang chuyen nghi$p hoa cho sinh vien nen dL1<;1c 
tien hanh bang each cho hC? tiep can voi thlfc ti~n 
nghe nghi$p. Ngoai ra can can nh~c moi quan h$ 
chi phi- 1<;1i ich cua qua trlnh dao tao. 

Education For All: The Quality Imperative, Paris: 
UNESCO. 

5. VO Quang Vi$! (2005), So sanh chtrong trinh giao dvc 
· d?i hQC a My va Vi~t Nam, website: http://vnmath.org/ 

DocsNQViet_SoSanhChuongTrinh.pdf 

SUMMARY 
The economic transformation in Vietnam has brought 

significant changes into education sector, forcing universi­
ties to change the contents and methods of study to suit to 
the new conditions and social demands. One of the issues 
worth of attention is the standardization of training technol­
ogy in the current management. This writing presents chal­
lenges and proposes some measures for standardization 
of training technology in Vietnamese higher education. 

19 


