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BOI DUGNG HIEU TRUGNG TRUGNG PHG THONG
THEO TIEP CAN NANG LUC THUC HIEN

Trong giai doan hién nay, “Phdt trién nhanh
nguén nhén luc, nhdt 1a nguén nhén luc chdt lugng
cqo, tap trung vae viéc d6i mdi cdn ban va todn dién
nén gido duc qudc dan; gdn két chdt ché phdt trién
nguén nhdn luc véi phdt trién va tng dung khoa hoc,
c6ng nghé” la moét trong 3 khau dot pha cta Chién
lugc phat trién kinh té - xa hoi 2011 - 2020, dugc ghi
trong Van kién Dai hoi dai bidu toan qudc lan tha X1

D& ddi mdi can ban va toan dién nén gido duc
cda nudc nha hién nay, tat y&€u phai tdp trung néng
cao chat lugng doi ngd nha giao va can bd quan li
giao duc (CBQL) vi day la luc lugng nong cbt, la diéu
kién tién quyét bién muc tiéu gido duc thanh nhing
két qua cu thé Vi vay, xdy dung va nang cao chat
lugng d6i ngl CBQL gido duc 1a mdt nhu cau tat yéu
nham nang cao chat lugng va hidéu qua gido duc.
Mt trong nhing giai phap quyét dinh trong viéc
xay dung va nang cao chat lugng dodi ngd CBQL la
boi dudng doi ngli CBQL ca s& gido dug, trong do
luc lugng dong dao nhat 1a hiéu trudng cac trudng
phé thong. Cong tac bdi dudng hiéu trudng truding
phé théng cda nudc ta trong nhiéu nam qua da cé
nhiing thanh tyu nhat dinh, tuy nhién van can cé sy
d6i mdi vé ndi dung hudng téi chuln hiéu trudng,
va dac biét [a phuong thic boi dudng. Trong bai viét
nay, chiing toi tap trung trinh bay vé hoat déng boi
dudng doi ngl hiéu trudng cac trudng phd thong
(THPT, THCS va tiéu hoc) theo tiép can ndng luc thuc
hién (NLTH).

1. Tiép cén ning luc thuc hién cla ngudi hidu
trudng trudng phé théng

Dao tao, boi dudng dua trén nang luc
{(competency-based model) I3 ti€p can phd bién hién
nay trong dao tao, béi dudng trén thé gidi. Cot 16i
clia tiép can nay la chi trong vao viéc nang cao chat
lugng va hiéu qua thuc hién nhiém vy, chuong trinh
hudng t6i ngudi hog; lién thong; linh hoat va mé&;
hinh thanh nang luc hanh nghé cu thé. Nhu vay,
chuang trinh khéng chi huéng t6i ngudi hoc chi biét
hoc thudc, ghi nhd ma con biét [am théng qua cac
hoat dong cu thé, sir dung nhing tri thic hoc dugc
dé gidi quyét cac tinh huéng cla nha trudng, cda
gido duc datra.

1.1. Ndng lyc thuc hién

Trudce hét, NLTH cla ngudi lao dong dugc phat
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bi€u dudi nhiéu goc dd tiép can nhu:

- NLTH 1a mot cdu trdc gdm cac thuéc tinh nhan
cach tao nén kha ndng thuc hién thanh thao cdng
viéc clia ngudi fao dong;

- NLTH 13 kh& nang thuc hién dugc cac hoat
déng trong nghé hodc nhiém vu theo tiéu chuén
mong dgi & cong viéc clia ngudi lao dong;

- Ngudi ¢6 NLTH la ngudi ¢é dugc nhiing thudc
tinh nhan cach can thiét dé thuc hién mot cong viec
theo tiéu chuan nghé nghiép tuong tng cla ngudi
lao dong.

Nhu vay, ¢ su khac nhau rat cog ban cla thudt
ngl ndng luc véi thudt ng ndng luc thuc hién. Ndng
luc (competence) 1a kha ndng d dé thuc hién t&t mot
cdng viéc hay la nhiing diéu kién d0 hodc vén co dé
lam mot viéc gi d6; trong khi do, NLTH (competency)
1a su thuc hién dugc cac hoat dong (nhiém vy, cong
viéc) trong nghé theo tiéu chuan dat ra ddi vai timg
nhiém vy, cdng viéc do.

Tém Igi, NLTH clia ngudi lao déng duoc hiéu la
viéc van dung céc kién thuc, ki ndng va thai do dé
thuc hién cdc hoat dong (nhiém vy, cdng viéc) trong
nghé nghiép theo céc tiéu chudn dét ra doi vdi ting
nhiém vy, cdng viéc dé.

1.2, Ndng luc thuc hién cda hidu trudng trudng
phéthéng

T cac dan [udn trén, 6 thé hidu NLTH ¢la CBQL
¢d s¢ gido duc nbi chung va hiéu trudng trudong phd
thong ndi riéng 1a viéc van dung cac kién thuc, ki
nang va thai do dé thyc hién cac hoat dong quan li
€0 sd gido duc ma ho ¢é trach nhiém quan li theo céac
tiéu chudn dat ra ddi véi tling chic danh clia ngudi
quan li. NLTH ctia ngudi hiéu trudng trudng phé thong
la van dung cdc kién thirc, ki ndng va thdi dé dé thuc
hién cdc hoat ddng quan Ii nha trudng theo cdc tiéu
chudn ddt ra trong Chudn hiéu truéng trudng phé
thong.

' 1.3. Cdc thanh t6 cdu tric cta ndng luc thuc
hién cda hiéu trudng trudng phé théng

Theo li thuyét vé& NLTH thi NLTH clia ngudi higu
trudng trudng phd théng dugc cdu thanh bdi 5
thanh t6 chli yéu sau:

- Sy thuc hién: ki ndng quan li ma ngudi hiéu
trudng trudng phd thdng cén thuc hién trong cong
viéc thudng nhat clia ho;
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- Diéu kién thuc hién: cdc théng tin quan i, cong
cy quan li, thiét bi va cac ngudn luc can thiét khac
cung cdp cho ngudi hiéu trudng truding phé thong
dé thuc hién céc chiic ndng quan lj;

- Tiéu chudn (cic tiéu chi trong céc tiéu chuin
clia su thuc hién): cac tiéu chi (criterion) diing dé xéc
dinh trinh d% can dat dugc cla sy thuc hién. Chung
¢6 thé bao gém cac dic tinh cba két qua quan i, cac
yéu cdu vé qua trinh hodc quy trinh (néi chung fa cac
chiic néng quan i), cac yéu cau vé thoi gian va sy
chugn xac khi thuc hién cac chic ndng dé théng qua
cac minh chuing (evidence) vé cac muc (level) voi cac
chi bdo (indicator} tin cay. Trong dé ¢o:

+ Tiéu chicla mdi tiéu chudn NLTH 13 yéu cau
va diéu kién can dat duoc & mot ndi dung cu thé cla
moi tiéu chudn;

+ Minh chung ctia mdi tiéu chi trong mdi tiéu
chudn NLTH la cac bang chung (tai fiéu, tu fiéu, su vat,
hién tugng, nhan chung) dugc dan ra dé xac nhan
mot cach khach quan muc do dat dugc cua tiéu chi;

+ Muc la trinh d6 dat dugc vé mot tiéu chi xac
dinh;

+ Chi béo la dai lugng dung dé biéu thi cudng
d9, khuynh hudng bién dong, c6 tinh chat dinh
lugng dé xac dinh dic trung, dau hiéu nao dé cua
sy vat, hién tugng. Cac chi bado ¢6 thé la nhiing dai
lugng bang sé (chi s6).

- Kién thac va khd ndng ¢6 lién quan: céc kién
thic va ki ndng ma ngudi hiéu trudng truding phé
thdng can ¢ dé thuc hién dugc cac chirc ndng quan
I nha truong ma ho dang cd trach nhiém quan |i.

- Phuong phdp ddnh gid va ldp ho so: cac phuong
phap sé dugc dung dé danh gid hodc do ludng su
thuc hién cong viéc cia mot ngudi hidu trudng
truong phd thong va quy trinh 1ap ho so vé két qua
danh gid viéc thuc hién cac chiic nang quan li cta ho.

2. B&i dudng hiéu trudng trudng phd théng
theo ti€p cdn ning luc thuc hién

2.1. Cdc nguyén tdc béi duéng hiéu trudng
trudng phé théng theo tiép cdn ndng luc thuc hién

- Mt la, cde NLTH can dat phdi duoc xdc dinh,
thém dinh mét cdch cdn thén va céng bé cong khai
trude. Biu ndy ¢6 nghia rang cac NLTH quan trong
déi vai ngudi hiéu trudng trudng phd théng (hoc
vién) phai dugc cac chuyén gia vé guan I gido duc
va quan li truong hoc xéc dinh theo nhing phuong
thitc thich hop, va dugc thdm dinh trén co s& diéu
tra xa hoi hoc vé sy thé hién NLTH cla déi ngd hiéu
trudng truding phé thong. Mat khac, sau khi cho rang
céc NLTH clia ngudi hiéu trudng trudng phd thong
da la phu hogp réi thi phai cdng bé cho hoc vién va
moi ngudi khac c6 lién quan biét.
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- Hai la, nhiing tiéu chi va cdc diéu kién ding dé
ddnh gid két qud boi dudng theo NLTH phai dugc trinh
bay va céng bd cong khai trude. Nguyén tac nay doi
hoi phai cho hoc vién biét cu thé va chinh xac két
quéd bodi dudng cda ho. Néi cach khac, NLTH cla ho
dugc danh gid nhu thé nao, theo nhiing tiéu chi va
trong nhing diéu kién gi. Viéc thyc hién nguyén téc
nay cling c6 nghia rang ching ta khong dugc danh
gia theo phuong thic “truyén théng’, nghia la so
sanh thanh tich cla nhiing ngudi hoc véi nhau; ma
phai s dung phuong thdc danh gia theo tiéu chi,
trén cd sd cac modul cha chuong trinh, trong d6 su
tién bd va thanh tich cla ting ngudi hoc dugc so
sanh vdi nhing tiéu chi da dugc thiét lap va coéng
khai cho moi ngudi biét trudc.

- Ba la, chuong trinh boi dudng phdi tgo diéu kién
thudn lgi cho viéc hoc tdp theo nhjp do riéng cla ting
¢d nhan hoc vién va ting NLTH cu thé dugc ddnh gid
riéng ré. Biéu nay c6 nghia rang méi hoc vién ¢ co
hoi hinh thanh va phat trién timg NLTH quan trong
dai vai minh va déng thai cling ¢ co hoi dé thé hién
su dat duoc NLTH dé. Nguyén tac cd ban nay doi hoi
phai cd thé hod trong chudng trinh béi dudng va
trong thuc hién chuang trinh bdi dudng dén muc téi
da va can ¢6 cac loai hoc liéu thich hop cho viéc hoc
tap ctia hoc vién, Tinh hiéu qua cla chuaong trinh bdi
dudng duge danh gia theo ti 18 hoc vién lam t6t cac
cdng viéc clia ho (cac NLTH), hon la dya trén t11é hoc
vién ¢é ching chi loai kha gioi.

- Bon la, viéc ddnh gid két quad béi dubng cda hoc
vién (NLTH cta hoc vién), doi héi phdi thuc hién ngay
trén cdc thao tdc quan I thudng nhat caa ho véi cdc
nguén minh ching cu thé. Nguyén tac nay doi hoi
déanh gia két qua hoc tap cla hoc vién khéng chi vé
matliludn quan li gido duc, qudn i nha trudng thong
qua tra [¢i cac cau hditheo phuong thic ty ludn hodc
trac nghiém khach quan, ma phai tdp trung cao hon
vao hoat dong danh gia thyc tién vé céc nang luc
thuc hién cda ho.

2.2, Cdc khuyén nghi vé céng tdc boi duéng di
ngii hiéu trudng truding phd théng theo tiép cdn
ndng luc thue hién

-Trén cosé chudn hiéu trudng trudng phé thong
(da ban hanh), cac co s& gido duc ¢é chic nang boi
dudng CBQL gido duc ndi chung va bdi dudng doi
ngd hiéu trudng trudng phd théng ndi riéng ép hop
cac chuyén gia vé quan li nha trudng dé cu thé hoa
cac chudn d6 thanh céc tiéu chudn, tidu chi vé NLTH
cla ngudi hiéu trudng trudng phd thong (theo cap
hoc);

- Cac co s& gido duc ¢6 chic ndng boi dudng doi
ng hiéu trudng truding phé théng xay dung chuong
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trinh b6i dudng theo cac nguyén tac bdi dudng hudng
di tidp can nang luc thyc hién néu trén. Cac chuong
trinh nén két cdu theo modul dé ¢& thé t8 chic boi
duding va danh gia mot cach dé dang. ,

- Cac ¢co s& gido duc ¢ chiic ndng boi dudng
déi ngd hidu trudng trudng phd thong cong bé
codng khai cac tiéu chudn vé NLTH dé cho toan bd
doi ngld CBQL cac trudng phd thong dé ho ¢ dinh
hudng trong viéc ty bdi dudng va tham gia cac khoa
bé&i dudng.

3.Kétluan

Ching t6i nghi rang ti€p can nang luc trong
phat trién chuong trinh nhu trinh bay trén day <6
thé dugc Hoc vién Quan li gido duc va cac cg s¢ dao
tao khac Ung dung vao viéc xay dung va phat trién
chuong trinh béi dudng quan li cho hiéu trudng
trudng phd thong hudng theo chuén hiéu trudng da
dugc Bo Gido duc va Pao tao ban hanh. Trong qua
trinh trién khai can luu y rdng van dung ti€p can nay
phai c6 su két hgp yéu cau thuc hién nhiém vy cla
t6 chdc nha trudng vdi tiém nang cda cd nhan ngudi
hoc, mdi trudng van hoa va béi canh cy thé,
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SUMMARY
The author has presented the in-service trainings
for school principals (i.e. upper secondary, lower
secondary and primary schools) using the performance
approach.
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nhu nhu cau BT nhan luc cho céc trudng phd thong
thuc hién chuong trinh “hoat dong GD ngodi gid 1én
16p” hién nay 1a mdt thach thic, song clng chinh I
cohdi va déng luc cho viéc cai cach mé hinh BT & cac
trudng su pham gdn véi cac hoat ddng déi mdi ndi
dung chuong trinh DT, d6i mé&i phuong phép day -
hoc trong qua trinh BTGV hién nay.

Véi quan diém tdng thé va tam nhin chién
luge, trong khi chua ¢6 dugc mot chuong trinh
hanh dong quéc gia vé GDKNS & Viét Nam, trudc
hét, ching t6i cho ring Bd GD&DT can phai som
dua ra chi truong va chi dao mot s6 dé tai, du an
khoa hoc - cong nghé cdp qudc gia vé “Dua GDKNS
vao cdc trudng su' pham” Trong muc tiéu va ndi dung
nhat thiét phai té chic cdc cudc khdo sdt dd quy mé
vé thuc trang KNS va nhu cdu GDKNS va xéc dinh dugc
cac “danh muc KNS thiét yéu” can trang bi cho mdi
nhém déi tugng hudng lgi khac nhau, trong dé ¢6
mot “danh muc KNS thiét yéu'can cho sinh vién su
pham. Mét khéc, tich hgp (va 16ng ghép) GDKNS
vao cac chuong trinh BTGV phai gén véi déi mdi
muc tiéu BT, vai van dé xay dung “chudn dau ra" néi
riéng va phai dit trong téng thé céc hoat dong déi
mdi GD dai hoc ndi chung & cactrudng dai hoc, cao
déng hién nay.
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SUMMARY

The writer has discussed the integration of life
skills education into teacher training programs in
teacher training institutions, and produced in-depth
analyses on social demands; touched upon the life skills
maodel in teacher training institutions and suggested
an implementation roadmap for integrating life skills
education into teacher training institutions.
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