
1. eat van de 
Chat'luQ'ng ciao t<;lO Ia Slf song con cua mQi co sa 

aao t9o (CSDT) trong co che thj truang. No khong chi Ia 
aieu kien cho su' ton tai macon Ia co sa cho viec Xck ainh 
uy tin, "thuong hi~u" c'ua m<;>t CSDT, Ia niem tin cua ngliai 
su dl,mg "san pham" Ou'Q'C ciao t<;lO va Ia Slf hap dan doi 
voi nguai h9c. Chfnh vi le ao, vi~c lien we cai tien chat 
lu'Q'ng aao t<;lO de dap Ling nhu cau chat lu'Q'ng ngay cang 
cao cua khach hang dang tra thanh m9t nhu cau vua cap 
thiet tru'cl'C mat, vua mang tfnh chien lu'Q'c I au dai. 

Tuy nhien, hi~n nay nhieu CSDT dang g~p kho khan 
trong vi~c quan If chat lu'Q'ng ciao t<;lO khi ma nganh nghe 
va quy mo dao t<;lO ngay cang ma rQng, cac phu'ong thlic 
va lo9i hlnh ciao t9o ngay cang da d<;Jng. Voi quy mo dao 
t<;lO nho, dao t<;lO chu yeu Ia dai h<;Jn theo hQC che nien 
che voi chuong trlnh khung cling nhac tru'oc day, cac 
nha quan If thu'ang trvc tiep chi O<;lO cac cong vi~c Cl,J 
the cho cac b9 ph~n nhung quy mo ngay cang ion, vi~c 
chi d9o trvc tiep se g~p nhieu kho khan, a~c bi~t Ia lam 
cho cac nha quan If luon bj cuon vao cac cong vi~c mang 
tfnh slf V\J, kh6ng con thai gian danh cho vi~c suy nghT 
cac van de ion mang tam chien lu'Q'c. M9t kho khan nua 
Ia theo each quan If ay, cac nha quan If se khong au sue 
de lam chu cac qua trlnh t<;lO ra chat lu'Q'ng cua san pham 
de clap Ling yeu cau cua khach hang. Do v~y, nhu cau 
tim kiem m<?t phuong phap quan If moi cho phu hQ'p voi 
dieu ki~n moi Ia yeu cau cap thiet doi voi cac CSDT. 

2. Von9 tron 
Voi triet If "Chat 

luqng Ia m<;>t hanh 
trlnh, khong phai Ia 
diem ket thuc" va voi 
nguyen tac"Cai tlen 
lien tl,Jc de khong 
ngung nang cao 
chat lu'Q'ng'; Deming 
aa du'a ra vong tron 
PDCA (PCDA cycle), 
con du'Q'c gQi Ia Chu 
trlnh chat lu'Q'ng va 
du'Q'C ap dl,lng rQng 
rai trong cac doanh 
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nghi~p Nh~t Ban vao nhung nam so cua the ki XX. 
Vong tron Deming Ia trlnh W can thiet de thlfc hi~n 

co hi~u qua bat kl m<?t cong vi~c nao theo nguyen tac cai 
tien lien tuc bao gom 4 bu'oc: P (Plan) L~p ke ho9ch cai 
tien nang cao chat luQ'ng; D (Do) - Thlfc hi~n, tien hanh 
cong vi~c cai tien theo ke hoach; C (Check) - Kiem tra 
aanh gia cac ket qua cai tien aa d9t duqc so voi ke ho9ch 
de ra; A (Action) Hanh d9ng, Ia vi~c thlfc hi~n thuong 
xuyen va nhan r<;>ng cac cai tien chat lliQ'ng, sua chua, 
phong ngua cac sai sot. 

Sau khi ket thuc chu trlnh PCDA thanh cong Ia da 
d9t cac chuan chat luQ'ng de ra. Tiep theo Ia vi~c thiet 
l~p m<?t h~ thong chuan moi de thlfc hi~n m<;>t chu trlnh 
PCDA m9'i nham tiep tl,lc nang cao chat luqng. 

3. Ap vong tron Deming viw cai tien chat 
dim tao 
1. P (Plan- Lt;ip ke ho~ch) 

Muc tieu chat lu'Q'ng dao t<;lO cua nha tru'O'ng phai 
duQ'c xac djnh bai lanh d9o tren sv tong hop, phan tfch 
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duli~u, thong tin va chien lliQ'C phat trien cua trliO'ng. 
Sau khi xay dlfng aliQ'C ml,JC tieu chat lliQ'ng, lanh 090 
can lam r6 CaC nhi~m Vl,J phai thlfC hi~n trong tUng giai 
do9n phat trien va suot qua trlnh. Ck nhi~m V\J phai 
du'Q'c lliQ'ng hoa (khoi lliQ'ng, tieu chuan, thai h9n hoan 
than h ... ) bang cac con so va chi tieu C\J the; phan cong, 
giao cho cac thanh vien a tung vj trf voi cac n<?i dung 
cong vi~c phu hQ'p. 

Myc tieu va chfnh sach chat lliQ'ng Ia can eli de xay 
dlfng ke hO<;lCh cai tien chat lliQ'ng dao t<;lO. Khi xay dlfng 
ke hO<;lCh cai tien chat lu'Q'ng dao t<;lO, cac nha quan If phai 
tra IO'i duoc cac cau hoi sau: 

- Nh~ trliO'ng dang mong dQ'i ve ket qua ciao t90 voi 
chat luqng nhuthe nao? 

- Nha truong phai lam cai gl va lam nhu the nao de 
oat dliQ'C cac ket qua do? 

Lam the nao de nh~n biet dliQ'C Slf thay doi ket qua 
aao t<;lO va nhung thieu SOt trong qua trlnh aao t<;lO, each 

phongTn9u~?, . h'. . h h' . h' . . ,. 
- 1en uQ va t 01 g1an t u t <?P cac t ong t1n va so 

lieu de kiem tra, danh gia va trien khai cong vi~c cai tien 
chat lliQ'ng aao t<;lO cua nha tru'Ong. 

Ke ho<;lCh nang cao chat lu'Q'ng ciao tao cua nha 
trliO'ng bao gom cac n<?i dung: 

-Tam nhln va vien canh tuong lai cua nha trliang 
- Myc tieu va chien lu'Q'C phat trien; 

Nguon life can thiet de thlfc hi~n; 
-Co cau to chuc va guan If cua nha truO'ng; 
- Diem xuat phat ve chat lliQ'ng dao t90 truoc khi 

cai tien; 
Su chuan bide thuc hien ke hoach dao tao; 

-de ho9t d9ng dao t9o. va boi duong can· b9 quan 
If, giao vien, can b9 phyc vy dao t<;lO can thiet; 

- Pham vi cai tien va thai han can thiet. 
3.2. Do hien) · 
Sau khi xac· ajnh nhi~m vy va cac phuong 

phap ae hoan thanh nhi~m vy do, lanh d9o nha truong 
to chuc buoc thlfc hi~n cac cong vi~c cai tien theo ke 
hO<;lCh. Nhung trong thlfc te cong vi~c, nhieu khi cac quy 
ajnh, quy che chua clap Ling hay phu hQ'p hoan toan voi 
cac van de phat sinh. V~y nen, neu tuan theo quy ajnh, 
quy che m<?t each may m6c thl cac diem khong phu hQ'p 
van ton t9i ho~c ph at sinh. Nhu v~y, can phai cai tien, doi 
moi, c~p nh~t cac quy djnh, quy che thl ke ho9ch thlfc 
hi en moi thanh cong. Nguyen tac W nguy~n va tfnh sang 
t<;lO cua moi thanh vien trong to chuc Ia m<?t tac nhan 
khong the thieu de luon luon cai tien, nang cao hi~u qua 
cong vi~c a tUng b9 ph~n noi rieng va cua nha truO'ng 
n6i chung. 

Trong giai do<;ln nay, cac nha quan If can quan tam 
den cac van de sau: 

- Thu th~p thong tin day du va kjp thai ve to chuc 
qua trlnh dao t<;lO, nhung van de moi phat sinh, ket qua 
09t dliQ'c cua Wng khau va h9n che thiet s6t can dieu 
chinh; 

Pho bien r<;>ng rai ke hO<;lCh va lay y kien mQi ngliO'i 
trong qua trlnh thlfc hi~n cai tien; 

- Loi cu6n mQi nguO'i tham gia, d~c bi~t Ia nhung 
nguoi chu chot; 

- Cai tien cac khau trong qua trlnh trien khai aao 
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3.3. Check (Kiem tra!aanh gia) 
Trong quim If chat lvqng eMu khong the thieu Ia 

cong t{lC kiem tra, danh gia ket qua cai tien da d9t dVQ'C 
so voi ke ho9ch de ra nham phat hi~n nhung diem chva 
phu hqp, sai, thieu sot lam cCI so cho cong tac quan If tiep 
theo. Cac yeu t6 chu quan, khach quan co anh hvong 
tnjc tiep/gian tiep den ket qua thljc hi~n avqc xem xet 
va phan tich chuyen sau. 

Trong qua trlnh kiem tra, nha quan If phai tra lai cac 
cau hoi sau: Nhung ho<;lt a<;>ng dao t<;lO nao xay ra khong 
dung voi ke hO<;lCh dade ra? Nhung kinh nghi~m can rut 
raW nhung sai l~ch do? Nha trvang din co hanh d<';>ng gl 
W nhung kinh nghi~m do? 

Trong qua trlnh thljc hi~n cac ke ho9ch dao t9o, tuy 
theo tam quan tr<;>ng cua cac cong vi~c, nha quan If co 
the kiem tra djnh kl ho~c kiem tra cong vi~c t9i m<?t thai 
diem nhat djnh can thiet de dam bao cong vi~c aVQ'C 
thljc hi~n theo dung tien a<? va d9t mvc tieu da de ra. 
Vi~c kiem tra, danh gia can ci\n cli vao nguon thong tin 
phim hoi tU m<;>i ngVai tham gia vao qua trlnh dao t(,lO, 
phan ling W khach hang Ia ngvai h<;>c, pht,t huynh h<;>c 
sinh, cac doanh nghi~p SU dung san pham aao t<;lO. 

Trong kiem tra, danh gia chat lvqng dao t9o t~p 
trung vao cac van de sau: Xem xet ket qua O<;lt dVQ'C ban 
c'fau; Co thong tin ngvqc day au, kjp thai cua cac b<? ph~n 
trong to chlic; Phan ling cua khach hang; Cac chi tieu ve 
van hoa cua to chlic; Su dt,tng cac cong ct,t kiem tra phu 
hqp va thVang xuyen; Cac nh~n thuc sai l~ch xuat hi~n 
can OVQ'C uon nan; f)jnh hVong toi cai tien cac qua trlnh 
con trong qua trlnh dao t9o. 

3.4. Act (Himh c19ng khGc ph~;~c/cai tien) 
Hi'mh d<';>ng c6 nghia Ia thljc hi~n slj cai tien thvang 

xuyen, nhan r<?ng cac cai tien chat lvqng va cai tien lien 
tt,tc, cuon hut m<;>i ngvai vao thoi quen lam vi~c theo quy 
trlnh va chuan, luon sang t90 tU 00 t90 ra van hoa chat 
lvqng chung cua ca t~p the hvong toi 5l/ thoa man nhu 
cau ngay cang cao cua khach hang. Hanh a<;>ng cung co 
nghia Ia tim bi~n phap de khik phvc kip thai cac sai sot, 
l~ch l9c da xay ra. Hanh d<';>ng dong thai Ia phong ngua 
cac nguyen nhan g6c redan den nhung trvc tr~c, sai l~ch 
aa thong ke OVQ'C qua kiem tra tren CCI SO cac bai hQC 
kinh nghi~m da rut ra, khong de cac nguyen nhan d6 tai 
dien, dong thai cung de ra cac bi~n phap de de phong 
nhung sai s6t moi xuat h"t~n. 

Phong ngua va khac phl,JC Ia hai hanh d<';>ng can 
thiet de ap dt,tng trong cac bi~n phap quan If chat lvqng. 
Khac pht,tc/cai tien Ia cac bi~n phap can thi~p cua cac 
nha quan If nham dam bao thlfc hi~n cong vi~c theo 
dung ke hO<;lCh de ra vade O<;lt mvc tieu dade ra. 

Trong bVoc nay, nha quan If can quan tam aen cac 
van de sau day: 

Thong tin ve cac ket qua dao t90 da thljc hi~n 
avqc kip thai den voi m<;>i ngvai; 

- Xac djnh ph9m vi de cai tien dung dan va phu hqp 
voi dieu ki~n cua nha trvang; 

- Kiem tra ho9t d<';>ng quan li cua nha trvang, cua 
cac phong, ban va tlj quan If cua moi ngVai trong cong 
viec cua mlnh; 

. - Boi dVO'ng nhan slj can thiet voi cac n<';>i dung phu 
hqp cho tUng lo9i doi tVQ'ng tham gia ho9t d<';>ng dao t90; 

- Thay doi van hoa cua nha trvang, xay dljng van 
hoa dan chu, tlf chu, w chju trach nhi~m, m<;>i ngvai vl 
mlnh, mlnh vl m<;>i ngvai; 
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- Xem xet l9i chinh sach va chien IVQc chat IVQ'ng 
khi can thiet. 

Sau khi ket thuc chu trlnh PCDA thanh cong Ia d9t 
avqc cac chuan chat lvqng dao t9o da de ra. Tiep theo Ia 
thiet l~p h~ thong cac tieu chuan moi de thljc hi~n m<?t 
chu trlnh PCDA moi nham tiep tt,~c nang cao chat IVQ'ng 
dao t(,lo cua nha trVang. Cli nhV v~y, cac chu trlnh PCDA 
dVQ'C tiep dien va chat IVQ'ng dao t(,lO cua nha trVang 
khong ngung dvqc nang cao. 

Vi~c ap dt,tng vong tron chat IVQ'ng Deming c6 the 
giup nha quan If CSBT trong vi~c: 

- Co m<';>t tam nhln chien IVQc ve chat IVCing dao 
t90 cua nha trVang de dap U'ng nhu cau cua khach hang 
ngay cang cao. 

- Theo d6i va kiem soat avqc cac ho9t d<';>ng cai tien 
cua m<;>i ngVai, m<;>i bQ ph~n trong nha trVang nham 
hVong tOi Vi~C t(,lO ra san pham CO chat IVQ'ng. 

- Danh dVQ'c nhieu thai gian cho cong vi~c quan If 
mang tinh chien IVQ'c va giam thai gian can thi~p vao cac 
COng Vi~C Slj VI,! trong h09t OQng CUa nha trVang. 

- Nang cao dVQ'C hi~u qua va cai tien lien tvc cac 
ho(,lt a<;>ng cua nha trvang de khong ngung nang cao 
chat lvqng dao t9o. 

4. Ket lu~n 
V~n dt,tng vong tron Deming Ia m<?t phVCing phap 

cai tien chat lvqng phu hqp voi mo hlnh quan If chat 
lvqng linh ho9t, khong co chuan chung cho m<;>i nha 
trvang vl v~y phu hqp voi dieu ki~n cua cac CSBT oVi~t 
Nam hi~n nay. 
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SUMMARY 
Training quality is a core component of educational 

organizations in current market mechanism. However, 
many educational institutions face difficulties in management 
of training quality due to various teaching fields and 
training programs. This writing proposes the application 
of Deming circle to manage teaching quality with a four­
step process: Planning; Implementation; Test, Evaluation; 
Action to improve training quality. 

Keywords: Deming circle; training quality; training 
institutions. 


