NGHIEN G0

MOT SO GIAI PHAP DOI MGl qui’m L
CONG TAC KIEM DINH VA BANH GIA CHAT LUGNG GIAO DUC
TRUOUNG TRUNG HOC PHO THONG

hoa (CNH — HDH) dat nudc, Gido duc - Dao tao

(GD-BT) gilrvai trd quan trong trong viéc nang
cao dan tri, dao tao nhan luc, boi dudng nhén tai va
xay dung nén kinh té tri thic. Tuy nhién, GD-DT nudic
ta hién nay phai doi mat vdi nhiéu kho khan, thach
thic, va cé thé noi, chét luogng gido duc (CLGD) chua
dap ung duogc yéu cau phat trién kinh té - xa hoi
trong diéu kién Viét Nam dang thuc hién nén kinh
t& thi truong dinh hudng XHCN va hoi nhdp quéc
té. Muén khéc phuc nhimg khé khan thach thuc va
tiing budc ning cao CLGD thi bén canh déi mdi muc
tiéu, ndi dung, chuong trinh, ching ta cling can ddi
mai viéc kiém dinh va danh gia (KD&DG) CLGD ¢ tat
cé cac cdp hoc va trinh d6 dao tao. Thuc hién Luat
Gido duc 2005; Chi thi s6 46/2008/CT-BGDDT; cac
quyét dinh s& 80/2008/QD-BGDDT va s6 83/2008/
Qb-BGDDT (goi tat la Qb 80 va Qb 83); Hudng dan
s6 7880/BGDDT-KTKDCLGD cla B6 GD&DT vé cong
tac KD&DG CLGD, cic co sd gido duc phd théng &
céc dia phuong di tién hanh xdy dung, trién khai
ké hoach KD&DG CLGD. Diéu nay budc dau da tac
dong tich cyc dén gido duc phd théng trong toan
qudc. Tuy nhién, viec KD&DG CLGD truong THPT
dang dugc trién khai ¢6 hiéu qua & mic dd nao, c6
g6p phan nang cao CLGD phé thong hay khong?...
Diéu nay dugc phan anh phan nao qua viéc danh
gia thuc trang cong tac KD&DG CLGD truong THPT &
tinh Thai Binh dudi day.

Trong su nghiép cdng nghiép héa - hién dai

1. Li ludn va thyc trang viéc KD&DG CLGD -

trudng THPT

1.1. Vé Ii lu@n: Tru6c hét ndi vé khai niém CLGD:
CLGD la mét thudt nglr khdng mdi. Tuy nhién, khong
ft ngudi dalan lon, danh dong gilra chdt lugng véi hiéu
quad trong GD. Sy nham [an nay la mot trong nhiing
nguyén nhan chinh cdn trd viéc ci thién, nang cao
cdng tac quan li gido duc (QLGD) trén 2 phuong dién
vi md va vi mo. Dé cap tdi khai niém hiéu qua va chat
lugng trong GD, GS.TS Nguyén Loc - Vién KHGD Viét
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Nam cho rang: Hiéu qud nha trudng/té chic duoc hiéu
1d mic do dat duoc cde muc tiéu dat ra. Muc tiéu o day
thuong la cdc chi s6 vé s6 lugng, thoi gian, ngudn luc. .
Nhu vay néi dén hiéu qua GD ngudi ta chli yéu quan
tam tai cac yéu t6 dau ra, vi du ti 1é t6t nghiép THPT,
ti 1é d6 DH-CD-TCCN, s6 luong, thir hang thi hoc sinh
gidi cac cap... Chdt luong gido duc dugc hiéu la muc
dd ma sdn phdm hodc dich vu cda nha trudng/té chirc
ddp tng mong dgi cua khdch hang (ca nhan, don vi,
8 chiic, xa hoi.) Theo cach hiéu nay thi CLGD khong
don thuan chila sy thanh céng cda cac ca s@ gido duc
théng qua viéc dat dugc cac chi s6 dau ra, ma con
€6 ca cac chi s6 dau vao va chi s6 qua trinh. Tac gia
bai viét nhét tri v&i cach dua ra khai niém cia GS.TS.
Nguyén Loc.

1.2._Thuc trang kiém dinh, ddnh gid CLGD
truong THPT & tinh Thdi Binh

* Nhan thac cGa déi ngti CBQL- GV truding THPT

S6 ngudi duge phong van, khao sat la 100. Két
qua dugc thé hién trén bang s liéu sau:

...~ .~~~ - Kava
 Céuhéi | Phuongénlyachon | luachon
Tam quan trong | R&tquan trong 20
1 cda  viéc  KD- | Cg phan quan trong 35
PGCLGD  trudng
THPT 1 Khong quan trong 45
Cac chi s dau ra(d@s TN, o5
d6 bH-CD...)
CLGD clia trudng | Cécchisd dau vao va chi 30
2 ong(ba) dugc | sédaura
phan anh bai: Cac chl s8 ddu vao, cac
chi s8 ddu ra va cac chi 15
s8 qua trinh
Su quan  tam | Rdtquantdm 5
cia ong(bd) d6i | Quantam 20
3 véi cdng téc KD- A h
Cé ph t 1
DGCL trong nha o phanquan fam — >
trudng Khong quan tam 60

Céc s6 lidu noi trén cho thay: ,
S6 déng CB-GV chua nhan thic ddng vé tam
quan trong cta cdng tac KB&DG CLGD trong nha |
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trudng. Do la: thuc hién t6t viéc KD&DG CLGD sé
gop phan gitp cho CB-GV, nha trudng thdy dugc cac
diém manh, diém y€u cla minh; tir d6 tim ra bién
phap dé nang cao CLGD nha trudng.

Hi€u biét cla CB-GV vé ndi ham cta khai niém
CLGD chua day d0. S6 ddng(85%) mdi hiéu ding
mot phan khai niém. Sy hiéu biét chua day du nay
sé dé lai hau quéa khong t6t. Vi nhan thuc sé chi phéi
hanh vi, nhitng ngudi nhan thac CLGD don thuan
la cac chi s6 dau ra sé chi coi trong tdi viéc tim cach
nang cao ti 1 thi d6 ma lo la cac chi s6 khac. Diéu
nay vo tinh tao ra manh dat mau mé& cho “bénh
thanh tich” ¢6 co hoi phat trién.

Khéng c6 nhiéu CB-GV quan tam dén cong tac
KD&DG CLGD trong nha trudng. Thyc trang trén
6 thé vi mdt s6 Ii do chinh sau: Tha nhdt 1a CB-GV
khong thdy dugc tam quan trong cda viéc KD&DG
CLGD nha truang. Thit hai 1a do viéc trién khai
KD&BG CLGD cla cac nha trudng chua t6t. Thi ba
la két qua KD&DG CLGD chua tao ra dong luc dé
CB-@V, cdc nha trudng quan tam, phan ddu nang
cao CLGD ctia nha trudng. .. Li do thir nhat da dugc
lam ré & trén, con li do thi hai dugc thé hién qua
viéc danh gia thuc trang trién khai cong tac KD&DG
CLGD truong THPT.

* Thuc trang trién khai cong tdc KD&DG CLGD
trudng THPT

- Cong tac tuyén truyén: Trong 100 ngudgi
dugc khao sat ndi trén cd 80% s ngudi danh gia
viéc tuyén truyén vé cong tac KB&DG CLGD trong
cac cd sd gido duc chua dat yéu cau, Mot thuc té
phé bién vé cong tac tuyén truyén, doé la: CBQL
nha trudng pho bién chd truong KD&HG CLGD
cta B9, cia S& trong cudc hop hdi déng con lai ai
quan tam thi tu nghién cttu tai liéu. Diéu nay cho
thay néu khong phai la CBQL, khéng phai nhiing
ngudi tryc tiép tham gia danh gia trong, danh gia
ngoai thi khong cé nhiéu ngudi quan tam, dé y
dén KD&DG CLGD .

-To chic KD&DG CLGD trudng THPT: Cac co 58
giao duc thuc hién viéc td chiic KD&DG CLGD theo
ding quy trinh dugc néu ra trong diéu 4 cda Quy
dinh vé quy trinh va chu ki KDCL ¢d s& gido duc
phd thong ban hanh kem QD 83. Trong bai viét nay
tac gid dé cap tgi hé diéu kién dé thuc hién viéc
t6 chilc KD&DG CLGD trudng THPT nhu thdi gian,
nhan lyc, cg s& vat chat - tai chinh (CSVC-TC) va két
qua dat dugc.

Vé nhan luc: 90% s6 ngudi dugc héi cho rang
nhan luc danh cho c6ng téc KD-BDG CLGD la qua

mong, khéng dap Ung dugc yéu cdu cla cdng tac
KD-BG CLGD phé théng hién nay. Thuc vay: Diéu
19 cGa Quy dinh ban hanh theo kém Quyét dinh 83
dé néu ré co cdu, tiéu chudn va nhiém vu clia céc
thanh vién trong doan danh gié ngoai. Theo diéu
19 thi chi nhiing ngudi dugc cap ching chi da hoan
thanh khod dao tao nghiép vu chuyén mén do Bo
GD&DT hodc co s& dao tao dugc Bo uy quyén hay
chiing chi do t6 chiic nudc ngoai cap, duoc Bo cong
nhan mdi dugc tham gia doan danh gia ngoai. Tuy
nhién, trong hon 2 nam nay nhing khoa dao tao
nhu véy rat it dugc md va mdi khoa, méi tinh chi cé
mdy hoc vién dugc theo hoc nén khi t6 chic danh
gid ngoai rat thi€u nhan luc. Bén canh d6 nhan luc
phong Khao thi va Kiém dinh CLGD cla s& GD&DT
khong du, nén chi d0 kha nang thuyc hién nhiém vu
khao thi la chinh.

Vé thoi gian: Thuc tién cho thdy, thdi gian dé
moét doan danh gid ngoai tién hanh danh gia mot
€0 59 gido duc nhu médt truong THPT ¢én it nhat 7
ngay. Vai doi ngl mdéng nhu trén va vdi tinh nghiép
du (kiem nhiém, trung dung) cla sé dong thanh
vién doan danh gia thi dé tién hanh viéc danh gia
ngoai cac cd sd gido duc & mdt dia phuong (cap
tinh-thanh) du diéu kién danh gia ngoai, can tai mot
khodng thai gian 5 ndm, chua ké khong it cd s& gido
duc phai tién hanh ki€ém dinh lai. Vai thoi gian dai
nhu vay khong dap ting dugc yéu cau cap bach cta
cong tac KD-DG CLGD hién nay.

Vé Co sd vdt chdt - Tai chinh danh cho cong tac
KD-DG CLGD: Diéu 33 ctia Quy dinh ban hanh theo
kém Qb 83 da dé cap dén kinh phi danh cho hoat
dong KB-DG CLGD. Theo do, ngudn kinh phi nay
dugc trich t ngudn ngan sach nha nudc cip doi
vdi cd s& GD cong lap va tur nguon kinh phi hoat
dong doi vai ca sd GD ngoai cong lap. Tuy nhién,
véi quy dinh chung chung dugc néu trong diéu 33;
vai sy quan tam khong dung muc cda doi ng CBOL
clia cac ¢d s& GD... thi CSVC-TC danh cho cong tac
KD-DG CLGD & céc co sd gido duc la rat khiém tén,
khong dép Ung cac yéu cau t6i thiéu vé CSVC-TC cha
cong tac KD-bG CLGD.

Két quad dat dugc: Sau hon 2 nam trién khai thuc
hién, viéc KD-DG CLGD truong THPT theo déanh gia
cia mot s6 chuyén gia va CBQL truc tiép tham gia
ty danh gid va danh giad ngoai da thu hoach dugc
nhiing két qua budc dau nhu sau:

-Da s6 cac truong THPT da hoan thanh xong viéc
tu danh gid. Mot sé nha trudng da ding ki dugc kiém
dinh, trong nhiing trudng nay <o trudng dugc doan
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déanh gia ngoai cta s& GD&DT vé tién hanh danh gia
ngoai va dé nghi cdp ¢4 tham quyén ra quyét dinh
cdng nhan trudng dat chatluong cap do 3.

- Théng qua viéc tu danh gia va dang ki kiém
dinh CLGD ¢dng tac qudn li tai cac nha trudng da co
chuyén bién tich cyc han, dugc t6 chic bai ban hon.
Viéc quan Ii ho sa, s6 sach... dugc lam t6t hon.

Tuy nhién, cong tac KD-BG CLGD trudng THPT
chua dat dugc mdt cai dich quan trong, dé la thdng
qua viéc KD-DG CLGD dé gop phan cai thién tién tdi
néng cao CLGD hién ¢6 cla co sd gidgo duc.

Tai sao KD-DG CLGD trudng THPT chua dat duoc
cdi dich quan trong nhu vdy? D€ tra 131 cau héi nay
ching ta sé tim hiéu vé hé théng tiéu chuln, tiéu
chi danh gia, vé co ché, vé dong luc 18 chiic KD-DG
CLGD trudng THPT qua danh gia cda mot s6 CBQL
truong THPT.

* Nhdn dinh cda mot s6 CBOL trudng THPT vé tiéu
chudn, tiéu chi ddnh gid, vé co ché, vé dong luc t6 chiic
KD&DG CLGD

- V& tiéu chudn, tiéu chi danh gia: Theo Quy dinh
ban hanh Quyét dinh 80 thi hé théng cac tiéu chuén,
tiéu chi gom ¢6 7 tiéu chuan vdi 46 tiéu chi. Cac tiéu
chudn, tiéu chi trén mdi tap trung vao kiém dinh viéc
thuc hién Ludt Gido duc 2005, Diéu | trudng phd
théng nhiéu cap hoc 1a chinh, duy nhat ¢6 tiéu chuidn
7 vdi 4 tiéu chi la dé cap t6i cac chi s dau ra cia mot
nha trudng. Cac tiéu chuan, tiéu chi hodc rat chung
chung mang tinh hinh thic, thd tuc hanh chinh vi
nhu bién ban hop t6, hop cha me hoc sinh...; hodc
cac chi s6 dau ra rdt thap ma cac trudng THPT tu thuc
cling dé dang dat dugc phan lén tiéu chi. Nhu vay
6 thé thdy, hé thong cac tiéu chudn, tiéu chi KD-DG
CLGD truong THPT méi tap trung nhiéu vao viéc KD-
DG céc hé diéu kién phuc vy viéc day va hog, chua tép
trung vao viéc KB-DG cac chi s6 dauvao, dau rava chi
s6 qua trinh.

- Vé ca ché va déng luc thuc hién viéc KD-DG
CLGD trudong THPT : Nhiing khé khan trong viéc
t6 chiic KD-DG CLGD trudong THPT da néu & trén
la mot yéu té quan trong kim ham viéc trién khai
KD-DG CLGD truong THPT trén dién rong. Mot yéu
t6 quan trong nita kim ham viéc trién khai nay, dé
la cac trudng THPT da qua KD-DG ngoai (ké ca da
dugc cap ¢ tham quyén coéng nhan) khéng dugc
hudng bat cir mdt quyén lgi hay sy uu dai nao khac
cGa Nha nudc so vdi cac truong THPT khac. Diéu
nay cho thdy co ché t6 chic KD-BG CLGD trudng
THPT nhu hién nay chua tao dong luc thuc day
cdng tac nay phat trién.
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2. Mét s6 giai phap d6i mdi quan li cong tac
KD&DG CLGD trudong THPT

Giai phdp 1: Tang cudng coHng tac tuyén truyén
dé nang cao nhan thiic cha do6i ngl CBOL&GY. Qua
dé giap CBQL&GY:

-Nam viing ndi ham cta hai khai niém Hiéu qud
GD va CLGD; thay duge méi quan hé va tac déng qua
lai gitia hiéu qua GD vai CLGD.

- Thay dugc trach nhiém cla ban than, don
vi, t6 chiic v6i viéc ddy manh viéc cai thién, nang
cao CLGD.

- Lap dugc K& hoach chién lugc ¢ tinh kha thi
cao dé ting budc nang cao CLGD clia cd 53 gido duc
dang céng tac.

Gidi phdp 2: D6i mai cong tac KD BG CLGD
truang THPT hién nay. Cu thé:

- Viéc kiém dinh, danh gid cin dién ra khach
quan, dan chd, céng khai va céng bing.

- Tang cudng CSVC, tai chinh, thai gian, ngudn
luc cho cong tac KB-DG CLGD trudng THPT. Xay
dung mot doi ngl du vé s6 luong, ¢é trinh do nang
luc cao, dam nhiém viéc KD-DG CLGD mot cach
chuyén nghiép.

- Gan viéc xay dung trudng dat chudn quéc
gia véi truang dat chudn vé CLGD vi hai mé hinh
nay viia c6 nhiéu diém tuong déng nhau via
tranh lang phi thai gian, tai chinh cho viéc kiém
tra, cong nhan.

- Xay dung co ché thuc hlen viéc KD-DG CLGD
truong THPT dé céac trudng ¢6 dong luc phan dau
dat chudn vé CLGD. Cac trudng THPT da dugc kiém
dinh va cdng nhan vé CLGD ¢an duoc tao co hdi 16t
nhat dé quang ba thuong hiéu nha trudng; duoc
hudng nhitng quyén lgi, uu dai ciia Nha nudc tuong
xUng vdi cap d6 ho dat duge vé CLGD.

Gidi phdp 3: Day manh viéc phan cdp quan li
trong cong tac KKD-DG CLGD t6i cac s& GD&PT, 14
cac nha trudng.

- Giao quyén cho cac s& GD&DT trong viéc t6
chic cac khéa bdi dudng chuyén mon nghiép vé
cong tac KD&DG dé€ dam bao nguén nhan luc tai chd.

- D&i véi cac co sd gido dug, ting budc tién téi
cac t6, nhom chuyén mon, cac t6 chic doan thé
cling ty danh gia trong con nha truong danh giad
ngoai. Thyc hién dugc diéu nay sé huy dong dugc
toan thé CB-GV tham gia vao cong tac KD-DG CLGD
& co s6. Mat khac néu moéi ca nhan, t6 chic trong
mot nha trudng déu tich cuc KD, ty nang cao CL
giang day, hoat déng cia minh sé gdp phan nang

cao CLGD cla nha trudng.
(Xem tiép trang 33)



