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/NG DUNG CONG NGHE THONG TIN TRONG QUAN Li
TRUGNG PHO THONG: THUC TRANG VA GIAI PHAP

1. Datvan dé

Cht thi s 55/2008/CT- BGDDT, ngay 30 thang 9
nam 2008 "Vé tdng cudng giang day, dao tao va tng
dung céng nghé thong tin (CNTT) trong ngdnh Gido
duc giai doan 2008-2012" cta B trudng Bd Gido duc
va Dao tao (GD&DT) da chi rd ndi dung Ung dung
CNTT trong gido duc giai doan 2008-2012 v&i mot s6
ndi dung chinh vé tng dung trong quan li: Phat trién
mang gido duc (EduNet) va cac dich vu cdng vé théng
tin gido duc trén Internet; Ddy manh Ung dung CNTT
trong diéu hanh va quan li gido duc; Nang cao nhan
thiic vé vai tro, vi trf cda CNTT va trién khai cé két qua
cao yéu cau ddy manh ding dung CNTT trong ndm hoc
2008-2009 la “Ndm hoc ddy manh ting dung CNTT, d6i
méi quan li tai chinh va xdy dung truong hoc thén thién,
HS tich cuc”

Pé dinh hudng viéc trién khai Ung dung CNTT
cho cac trudng phd théng, tr ndm 2007 dén nay, hang
nam can cd nhiém vy nam hoc, Bo GD&BT da cé hudng
dan nhiém vu CNTT ndm hoc dén céc sd GD&DT. Pay la
van ban quan trong gitp dinh hudng céc truding phd
thong trién khai tng dung CNTT mét cach hiéu qua,
dam béo sy dong bd gidra BO GD&DT 1di cac sé GD&DT,
cac trudng phd thong. Nam hoc 2012-3013, Bé GD&BT
da hudng dan cac trudng vé nhiém vu CNTT vdi cac noi
dung chinh vé& quan li nhu sau:

- Xay dung website cla sg, phong va trudng
theo mé hinh mdéi;

- D&y manh Uing dung CNTT trong diéu hanh va
quan li gido dug;

- T6 chiic hop giao ban, hoi thao, gidng day, tap
hudn va lién két dao tao tif xa qua mang gido duc;

- Thiét 1ap va s& dung hé théng e-mail;

- Néng cdp két néi mang gido duc va tich cuc
trién khai cap quang.

Méc du vay, do viéc trién khai ting dung CNTT &
céc trudng phu thudc rat nhiéu yéu t8: con ngudi, cd s&
vat chét, kinh phi, nhan thic cda can bd gido vién nha
trudng, vai tro cda hiéu trudng,... nén viéc trién khai &
cac trudng van con ling ting, chua that hiéu qua. Trén
cd s& diéu tra thuc trang viéc Ung dung CNTT & trudng
phd théng hién nay, chang t6i dé xuat gidi phap nham
gitp cac hiéu trudng trudng phd thong trién khai ting
dung CNTT trong quan li ¢4 hidéu qua hon.

2.Thyc trang Ung dung CNTT trong quén li
truding phé théng
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TS. PHAN QUANG TRINH
Hoc vién Quan Ii Glao duc

Ung dung CNTT trong quan li @a khang dinh duoe
hiéu qua cla né. Thuc hién hudng dan nhiém vy nam
hoc vé (ng dung CNTT cia BG GD&DT, trong nhiing
ndm gan day cac trudng phd théng da tich cuc Ung
dung CNTT trong quén li. Nhiéu hoat dong quan i d5
duoc tin hoc hda, cac phan mém quan li da va dang
duge tng dung dé thay thé stc lao ddng chia con ngudi.

Dé danh gia thuc trang Ung dung CNTT trong tac
nghiép quan li, ching t6i d5 diéu tra 112 ngudi gom:
hiéu trudng, pho hiéu trudng, cht tich cdng doan, bi thu
doan thanh nién, cha tich héi déng quan tri va gido vién
& cac céc tinh: Cao Bang, Bac Kan, Lang Son, Son La, Lai
Chau, Nghé An... vé cac cdng viec quan li da ung dung
CNTT, loai phan mém da st dung, danh gia hiéu qua
ting dung, phuong tién diéu hanh, cdng tac chi dao, khé
khan gap phai... K&t qua thu dugc nhu sau:

Cdc cbng viéc quan Ii da ung dung CNTT

. . bé dng Chua dng
TT Cong viéc dung (%) | dung (%)
1 | Quanlivan ban 83 17
2 | Quanlicédn bod 95 5
3 | QuanliHS 94
4 § Quanlitaichinh 88 12
5 | Quanligidng day 80 20
6 | Quanlicosdvatchat 68 32
7 | Quan li thiét bi day hoc 70 30
8 | Lap ké hoach 84 16
Logi phdn mém st dung
Phén | San phdm | San phim
N mém phén phén
TT| Congvigc excel | mémdai | mém dat
(%) tra{%) hang(%)
1 | Quanlivanban 40 40 20
2 | Quanlican 33 47 20
bd
3 | QuanliHs 35 24 41
Quén li tai
4 chinh 40 27 33
5 Quanligiang 37 M 27
day
6 | Quanlicoss | 4, 33 33
vat chat
Quan li thiét
7 bi day hoc 33 31 36
8 | Lap kéhoach 50 45 5
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Cong tdc chidgo tng dung CNTT

Muc dd
T Cong viée ba <o, 2;:,2 Chua
ra: cu cu cb
thé(%) thé’(.%) (%)
Chidao vé ting i
1 dung CNTT 65 35 Q
K& hoach trién khai
2 | ung dung CNTT dai 33 56 11
han
K& hoach trién khai
3 | aGngdung CNTT 63 36 1
nam hoc
Téng két danh gia
4 | hiéu qud Ung dung 33 52 15
CNTT
Quy dinh vé iing
5 | dung CNTT trong 31 44 25
quan li
K& hoach bdi dudng
6 | CNTT cho cén bg, 51 43 6
gido vién
Ké hoach déu tu
7 | trang thiét bj vé 43 47 10
CNTT

Bdnh gid hiéu qud Ung dung CNTT trong qudn Ii:

Rathiéu qua: 17%; Hidu qué: 59%; Chua that hiéu
qua: 24%.

Da 56 cac trudng da ing dung CNTT trong quan
li nha trudng, Mic d6 ing dung trong tiing cdng viéc
cu thé khac nhau, Cac cong viéc dugc Ung dung nhiéu
nhat Ia: Quan Ii ¢dn bo, quén Ii HS, quén Ii tai chinh.
Mot s6 cdng viéc chua duge nhiéu trudng Ung dung:
Quan i co sd vat chat, thidt bi day hoc.Cac phén mém
CAc truding su dung trong quan li rat khac nhau. Phan
[on cac truong st dung Excel va phan mém la san
phéam dai tra dé quan Ii.

Trong cdng tac diéu hanh, hiéu trudng chd yéu
st dung thu dién 1. Da s hiéu trudng da s dung
thanh thao thu dién 1. Hau hét cac trugng chua o
hé thdng hanh chinh dién td.

Vé cac hoat dong chi dao tng dung CNTT, cac
trudng déu da c6 k& hoach dng dung theo nam hoc,
con mot sO truong chua xay dung ké hoach dai han
{(11%). Pa 56 cac truong chua dua ra dugc nhitng quy
dinh cu thé vé Uung dung CNTT trong quan Ii (69%).
Ké hoach boi dudng CNTT cho can b, hau hét cac
truding da <6 nhung van con nhiéu trudng ké hoach
nay chua cu that thé (50%).

Két qua diéu tra cho thay hau hét can bo, gido
vién déu da nhan thic duge tam quan trong cla viéc
ung dung CNTT trong quan Ii nha trudng. Tuy nhién,

viéc Ung dung CNTT & mdt s6 trudng chua that hidu
qua (24%).

Nguyén nhan dan dén mot s6 kho khan khi ting
dung CNTT trong quan li fa:

- Ha tédng CNTT chua dap Ung, thiéu déng bo.
Thiét bi CNTT con thiéu, chap va, khong dugce dau t,
nang cap thudng xuyén dan dén kho khan trong viéc
trién khai iing dung. '

- Kién thic vé CNTT clia can b con han ché chua
dap Ung yéu cau. Cong tac bdi dudng con chéng chéo
vé ndi dung, chua sat vdi nhu cdu thuc té, hiéu qua chua
cao. Can bd chua chd trong tGi viéc tu bdi dudng.

- Ké& hoach clia nha trudng chua that cu thé.
Thidu nhiing quy dinh trong quan i vé (ng dung
CNTT.

- Phan mém quan li con thiéu, chua hoan toan
phu hgp vdi nha trudng dan dén khé st dung, higu
qué chua cao.

3. Giai phap dng dung CNTT trong quéan i
trudng pho théng

3.1.Ndng cao nhdn thic cho d6i ngi cdn bé

Tirkét qua diéu tra thuc trang ching ta thay rang
hau hét céc nha quan li va can bd tac nghiép quan li
déu nhan thic rd tdm gquan trong cta viéc Ung dung
CNTT trong quén li. Tuy nhién, vé kién thic CNTT cla
d6i ng( nay con rat han ché Nha trudng cén nang cao
nhan thic cho ho dé ho cé y thic han trong viéc tu
hoc, tu béi dudng dé nang cao nang luc, trinh do vé
CNTT. D&i vai cac nha quén li, cdn thdy duge buc tranh
t8ng thé vé (ing dung CNTT trong nha trudng dé co6
ké& hoach, chi dao trién khai. Chang han, Hiéu trudng
khong thé chi dao vé trién khai ing dung CNTT trong
gidng day khi khong biét vé bai gidng dién t, da
phuong tién, phan mém day hoc. Dac biét, cac nha
quan If phai ndm dugc madt s6 khai niém co ban nhat
vé CNTT: Thong tin, Hé théng thong tin, Phan mém;
Phan mém ngudén md... mdi hiéu va chi dao ding
hudng. Do CNTT phat trién rat nhanh, can bd tac
nghiép quan li can ¢ y thic tiép can vdi cac cong cu
mdi, san pham mdi lién gquan dén cong viéc chia minh
dé nang cao hiéu qué cong viéc.

3.2, Xdy dung ké hoach irng dung CNTT

Viéc xay dung ké hoach (ng dung CNTT trong
quan li nha trudng co vai trd hét siic quan trong,
quyét dinh dén hiéu qua cla viéc ing dung. Do viéc
{tng dung CNTT phu thudc vao nhiéu yéu t6, dién ra
trong mét thai gian dai nén viéc xay dung ké hoach
doi héi phai c6 nhiéu loai ké hoach, cac ké hoach phai
hét stic cu thé. DEé lam tétvidc nay can:

Thr nhat: Lap ban chi dao Ung dung CNTT. Ban
chi dao do hiéu trudng lam trudng ban. Nhiém vu cla
ban nay la gitip hiéu trudng vé moi mat lién quan dén
ung dung CNTT trong nha trudng.
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Th hai: Xay dung quy hoach t6ng thé vé CNTT.

Thi ba: Xay dung k& hoach trién khai ing dung.
K& hoach bao gém ké& hoach dai han, ké hoach theo
giai doan va ké hoach ting ném hoc. Ké hoach can
thé hién dugc cadc mat:

+ K& hoach thiét bi: Phan cing, phan mém, ha
tdng mang.

+ Ké hoach vé kinh phi: Du kién cac nguén kinh phi.

+Ké hoach bl dudng kién thirc CNTT: D6itugng,
ndi dung.

+ K& hoach thdi gian: Thoi gian bat dau, két thac,
cac mdc quan trong.

+ K& hoach nhan su: Ngudi tham gia, phan céng
trach nhiém.

+ K& hoach quan li dng dung: Ngudi quan I,
ngudi st dung.

3.3.Ddu tu trang thiét bi

Co s& vat chat, thiér bi 13 mat phan quan trong
dé Gng dung CNTT hiéu qua. Viéc dau tu thiét bi
phai dugc xéc dinh, tinh toan cu thé vé ching loai,
chi phi, thai gian, con ngudi, quan i st dung dé ¢6
thé khai thac hiéu qué, tranh lang phi. Thiét bi CNTT
phuc vu quan li bao gom may tinh, hé thiét bi mang
va cac thiét bi hd trg khac. Can phai thiét bi dd vé s&
lugng, dam béo chét lugng va tinh dong béd. Do kinh
phf nha trudng thudng han hep, viéc dau tu déng bo
thiét bi CNTT la rat khé. Gidi phap cho van dé nay la
cac trudng can trién khai theo chiéu réng két hop vai
chiéu sdu. Trudc hét, xay dung quy hoach théng thé
cho viéc Ung dung, trién khai dén tat c3 cdc don vi
va tap trung vao mot s don vi dugc uu tién dau tu
trudc. Hang nam dau tu dan, trién khai hoan chinh
& ting bd phan nhung ludn dam bao tinh dong bd
cla hé thdng. Thiét bi CNTT ¢d dac diém 13 khiu hao
nhanh, vi vay ciing vdi viéc dau tu, nha trudng cén cé
ké hoach nang cap, thay thé thudng xuyén,

3.4. Xdy dung co sé& dir liéu va trang bi phén
mém quan li

Thuc t& hién nay, cac trudng phé thong dang bi
dong trong céng tac trién khai. Thiét bi, phan mém
déu tlir cac ngudn dugc cdp mién phi. Vi véy, hé théng
thiéu tinh ddng b, hiéu qua khai thic chua cac. Dé
trién khai Uing dung CNTT cé hiéu qua, cic trudng can
¢6 ¢6 nhitng budc thuc hién khoa hoc, 18 rang, cu thé:

Hién nay, cac truding phé théng da st dung kha
nhi€u phan mém, cdc phan mém c6 thé dugc cung
cép bdi cac ngudn khac nhau, Méi b6 phan st dung
phan mém déu c6 co sé di lidu riéng. Diéu nay cho
théy tinh manh man trong quan li théng tin, khéng
dam bao su nhat quan vé thong tin, di liéu, Gidi phap
€6 van dé nay 13, cac trudng cin xay dung co s& dir
liéu chung cla nha truong. Viéc st dung co s¢ di lidu
ding chung cho phép cac trudng quan 1 dong bo dix
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liéu cta trudng va chia sé dir ieu cho nhau dugc

(6 haixu hudng st dung phan mém quan If hién nay:

+ S dung phan mém |3 san phdm dai tra: Day la
cac phan mém dudc sdn xuat cho nhiéu ngudi dung,
ban trén thi trudng hodc cap mién phi. Don vinao co
nhu cau s& mua vé dé st dung. Loai phan mém nay ¢
uu diém ré, mua vé la s dung dugc ngay nhung né
cling ¢é nhiéu han ché: Thudang khdng hoan toan phi
hop véi mot don vi cu thé; khéng dugc bao tri; cd s&
dit lidu riéng, bao méat thudng khéng cao...

+ S dung phan mém la san pham d&t hang. Kho
khan khi s dung phan mém nay la kinh phi thudng
cao; don vi stir dung phai dua ra cac yéu cdu cho phan
mém; phai cung cap thoéng tin, dit liéu cho don vi
phat trién phan mém; thai gian dé c6 phan mém kha
dai. Song vu diém loai phan mém nay 1a dugc bao tr;
hoan toan phi hop véi dan vi; st dung ca s§ dif lidu
da c6 cla trudng; bdo mat dé dang,...

P& nang cao hidu qua quan li, cac trudng nén su
dung phan mém dit hang dé phu hop vdi yéu céu
clia trudng. SU dung webstie riéng clia trudng sé gop
phan nang cac hiéu qua quan I Tang cudng uy tin
don vi qua viéc quang ba cac thuong hiéu, hinh anh
nha trudng; Luu trir théng tin, cung cap théng tin cho
can bd, gido vién va HS cia nha trudng nhanh chong;
Tao thuong hiéu riéng cta nha trudng trén internet,
tao co hdi tiép xiic vdi gido vién, HS ¢ cda trudng moi
nai va tai moi thdi diém; Tao 1ap mot van phong giao
dich dién ©f hiéu qua cao, hoat dong 24/24 vdi chi
phi thap hon nhiu so vdi mot van phong giao dich
théng thudng. Khong c6 website 1a mét nguyén nhan
cham phat trién hoic that bai cia don vi.

Hién nay, cong cu xdy dung website kha phd
bién, don gidn. Nha trudng cé thé dong vién, giao
nhiém vu cho mét nhdom cén bd nha trudng <6 nang
luc vé CNTT xady dung. Nha trudng nén bé tri mét cén
bd chuyén vé quan trj website.

Mot gidi phap dng dung CNTT trong quan [
trudng phd thong 13 xay dung hé théng hanh chinh
dién tUr cda trudng. Van phong dién t dang dugc cac
o quan, doanh nghiép Ung dung ngay cang nhiéu.
Viéc st dung hé théng hanh chinh dién t& s& mang
fai lgi ich va hiéu quad cao cho cdng tac quan i nha
truong: Tao mét van phong do, mdt kénh truyén
théng, cdng tac két ndi cac thanh vién, phong ban,
chi nhanh khdng phu thudc vao khéng gian dia 1f;
Cung cép cac cdng cu chudn hod thong tin, van ban
tai lidu, hd sg cong viég, thong tin khach hang, nhan
su, va cac quy trinh ndi bo,... Thong qua d6 la khai thac
va xt i thong tin 10t hon, tdng hiéu gua x& I ¢éng
vieg, giam chi phi gidy t9, dién thoai, in dn, dilaj, ...
Gidi quyét dugce van dé ¢b qua nhiéu Ung dung chay
tréng chéo va khéng théng nhat, gay khé khan cho
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viec st dung va t6n kém chi phi dau tu; Dac biét gidp
cac nha quan li diéu hanh cdng viéc khi khong c6 mat
g trudng. Céc chic nang chinh cda moét van phong
dién t: Quan Ii tin tc, Lich co quan; Lich lam viég;
Quan li cong viég X li yéu cau theo quy trinh; Quan
I hé so tai lidu; Quan 1 cdng van di dén; Email ndi bo;
Dién dan...

3.5. Boi dudng vé CNTT

Nang luc CNTT ¢ tac dong kha 16n dén hiéu qua
Ung dung CNTT trong quan li. Do dé, mdt trong cac
giai phap nang cao hiéu qua Ung dung CNTT trong
quan li § trudng phd thdng 1a bdi dudng nang cao
nang luc Ung dung CNTT cho can bd. Vi CNTT phat
trién rdt nhanh nén viéc béi dudng can tién hanh
thudng xuyén hang nam. Hién nay, can bd quan i
trudng phé théng da dudc bdi dudng vé CNTT hang
nam theo cac chuang trinh cla cac dy an, céc 16 chic
gido duc. Song, chuong trinh bdi dudng 6 nhiéu sy
trung 18p vé ndi dung, chua that su sat véi nhu cau
cla ngudi dude boi dudng. Gial phap cho ¢dng tac
boi duding dat hiéu qua cao la: can xac dinh yéu cau
vé kién thic, ki ndng CNTT dé xdy dung noi dung béi
dudng cho can bd. Noi dung bdi dudng phai phi
hop véi nhu cdu cla ting vi trf cong viée; Chu y két
hop bdi dudng kién thic CNTT gén vdi chuyén mon
nghiép vu; Nang cao dan kién thic hang nam. Hinh
thiic boi dudng da dang: clr di boi dudng theo cac ldp
do s&, nganh & chirc; boi dudng tai chd; béi dudng
theo dat hang ndi dung cla nha trudng.

4,Két luan :

Ung dung CNTT trong quan li 1a mdt trong cac
nhiém vy ndm hoc. Nam hoc 2012-2013, B GD&DT da
giao nhiém vy cho cac s, trudng phd théng phai“Day
manh Ung dung CNTT trong diéu hanh va quan li gido

duc”va mot s6 nhiérn vu khac lién quan dén céng tac
quan Ii. Bai viét ndy sé givip hidu trudng cac truding phd
théng chi dac Ung dung CNTT ¢d hiéu qua, gdp phan
hoan thanh nhiém vy CNTT cda nha trudng.
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SUMMARY

information technology has great impact on
the education management in general and school
managementin particular. With thestrong development
of software technology and computer networks, the
management of the school has big changes in both
management method and effectiveness management.
The paper examines the current status of information
technology applications in the management of schools
and proposes solutions to improving the efficiency of the
application of information technology in management
of schools, which are: To raise the awareness for
team staffs, build the plan for applying information
technology, invest in the equipment, building databases
and equip the management software...

PTG RE  R HE ER e aa  R nnnn san na an

D01 MO CAN BAN VA TOAN DIEN... s heo rons

trinh vdi cac chinh sach gido duc <6 lién quan (chinh
sach vé dau t cho gido duc, chinh sach v GV...).
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SUMMARY

Article refers to the comprehensive reform of basic
primary education in Vietham for the period after 2015
on the basis of international experiences. In the article, the
authorfocuses on: 1/The key factors contributing to radical
innovations of comprehensive primary education; 2 /
International experience in elernentary education focuses
on a number of jssues such as: education level building;
educational content, plans and methods, methods and
educational materials; assessment education quality,
teacher training and education level management.
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