
1. 
Chi thi s6 55/2008/CT- BGDDT, ngay 30 thang 9 

nam 2008 "Ve tang cuang giang dgy, eta a tgo va ung 
dt,mg cong ngh~ thong tin (CNTT) trong ngimh Gido 
df!C giai aogn 2008-2012" cua B¢1 tnJ6ng B¢1 Giao dye 
va Dao t'ilo (GD&DT) da chi r6 n<?i U'ng 
CNTI trong giao dye giai doii~n 2008-2012 vai m(?t so 
n<?i dung chinh ve U'ng dt,mg trong quan II: Phat trien 
m'i!ng gi<3o dye (EduNet) va cac djch vy cong thong 
tin giao dye tren Internet; Day mf?nh ung dyng CNTI 
trong eMu hanh va quan II giao dye; Nang cao nh~n 
thU'c ve vai tro, vj tri cua CNTT va trien khai c6 ket qua 
cao yeu diu day m~nh U'ng d1.,mg CNTT trong nam h<;>c 
2008-2009 Ia "Nam hQC aay m<;mh ung dt,mg CNTT, Cfoi 
mai quan If tai chfnh va xay df!ng truang hQC thiln thi~n, 
HS tfch cf!c'' 

De dinh huang vi~c trien khai U'ng dt,mg CNTI 
cho cac truong pho thong, tu nam 2007 den nay, h<'mg 
nam can cU' nhi~m vy nam hqc, B9 GD&DT da c6 huang 
dan nhi~m VI,! CNTI nam hqc den etk s6 GD&DT. Day Ia 
van ban quan trqng giup djnh huang cac truong pho 
thong trien khai ung dyng CNTT m<?t each hi~u qua, 
dam bao sv dong b<? giua B<? GD&DT t6'i cac s6 GD&DT, 
cactruong pho thong. Nam h<;>c 2012-3013, B<? GD&DT 
a a huang d~m cck tru'ong ve nhi~m vy CNTT v6'i cac n(?i 

chinh ve quan H nhu sau: 
dVng website cua s6, phong va truong 

theo mo hlnh moi; 
- Day U'ng dt,~ng CNTT trong ctieu hanh va 
li giao 

- To chuc h<;>p giao ban, h9i thao, giang dii~y, t~p 
huan va lien ket dao t~o tU xa qua m<;~ng giao dye; 

- Thiet l~p va su dvng h~ thong e-mail; 
- Nang cap ket noi mf?ng giao di,IC va tfch eve 

trien khai cap quang. 
M~c du v~y, do vi~c trien khai U'ng dyng CNTI 6 

cac tru'ong phy thu¢>c rat nhieu yeu to: con nguoi, CCI s6 
v~t chat, kinh phf, nh~n thU'c cua can b9 giao vien nha 
truong, vai tro cua hi$u tru6ng, ... nen vi~c trien khai 6 
cck tru'ong van con lung tung, chua th~t hi$u qua. Tren 
co s6 dieu tra thVc tr<;~ng vi~c ung dyng CNTI o truong 
pho thong hi~n nay, chung toi de xuat giai phap nham 
giup cac hi$u tru6ng truong pho thong tri~n khai U'ng 
dyng CNTI trong quan II c6 hi$u qua hon. 

CNTT If 

KHIIA 

Ung d1,mg CNTitrong quan li aa khang dinh duoc 
hi~u qua cua n6. Thtfc hi$n huang dan nhi$m v~,~ nam 
h9c ve U'ng dt,~ng CNTI cua B9 GD&DT, trong nhung 
nam gan day cac tru'ong pho thong da tfch eve U'ng 
dung CNTI trong quan H. Nhieu ho9t a<;>ng quan If da 
dU<?C tin h<;>c h6a, cac phan quan H da va dang 
duqc U'ng dl,lng dethaythesU'c lao d9ng cua con nguoi. 

De danh gia thVc tr<?ng U'ng dyng CNTT trong tac 
nghi~p quim li, chung toi da dieu tra 112 nguoi gom: 
hi~u tru6ng, ph6 hi$u tru6ng, chu tjch cong doan, bi thu 
doan thanh nien, chu tjch h<?i dong quim trj va giao vien 
6 cac cac tlnh: Cao Bang, Bik Kf?n, L9ng Son, Son Lai 
Chau, Ngh~ An ... ve cac cong vi~c qulm II da U'ng dyng 
CNTI, lo9i phan mem da su dyng, danh gia hi~u qua 
U'ng dyng, phuong ti~n dieu hanh, cong tac chi df?o, kh6 
khan g~p phai. .. Ket qua thu duqc nhu sau: 

Cdc c6ng viec quan If Cia ung dung CNTT 

TT 
Daung Chua ung 

c:h,mg(%) d~;~ng(%) 

1 Quan If van ban 83 17 
2 Quc!m If cim b9 95 5 
3 Quan If H5 94 6 
4 Quc!m If tai chinh 88 12 
5 Quan If giang d9y 80 20 
6 Quan If co sa v~t chat 68 32 
7 Quan If thiet bl d;;1y h9c 70 30 
8 L~p ke ho;;1ch 84 16 

Loqi phOn me'm su dr,mg 

TT 

Quan !ivan ban 20 

2 
Quim II can 

33 47 20 
b9 

3 Quim lfHS 35 24 41 

4 
Quan Htai 

40 27 33 
chinh 

5 
Quan If giang 

32 41 27 
d<;ly 

6 
Quan If co so 

34 33 33 
v~t chat 

7 
Quan li thiet 

33 31 36 
bj d;;1y h9c 

8 L~p ke ho;;1ch 50 45 5 



Cong tdc chi ago ung d1,1ng CNTT 

Muca? 

TT ea co, ea co, 
Chua 

rate~;~ 
chua 

c6 
the(%J 

Cl;l (%} 
the!%l 

1 
Chl d~o ve ung 65 35 0 
dyng CNTI 

Ke ho~ch trien khai 
2 ung dyng CNTI dai 33 56 11 

h~n 

Ke ho~ch trien khai 
3 ling dyngCNTI 63 36 1 

nam h9c 

Tong ket aanh gia 
4 hi~u qua ling dyng 33 52 15 

CNTI 

Quy d!nh ve ling 
5 dyng CNTitrong 31 44 25 

quan If 

Ke ho~ch b6i dvong 
6 CNTI cho can b9, 51 43 6 

giaovi?m 

Ke ho~ch dau tv 
7 trang thiet b! ve 43 47 10 

CNTI 

Ddnh gia hi?u qua ung dvng CNTTtrong quan If: 
Rat hi~u qua: 17%; Hi~u qua: 59%; Chua th~t hi~u 

qua: 24%. 
Da so cac truong da ung dt,mg CNTT trong quan 

If nha truong. Muc d9 ung dt,mg trong tung cong vi~c 
c1,1 the khac nhau. Cac cong vi~c duqc ung dt,mg nhieu 
nhat Ia: Quim If can b(l, quim If HS, quan II tai chinh. 
M9t so cong vi~c chua duqc nhieu truong ung d1,mg: 
Quan II CC1 sa v~t chat, thiet bj d<;~y h<;>c.Cac phan mem 
cac truong su d1,1ng trong quan If rat khac nhau. Phan 
lon cac truong su dt,mg Excel va phan mem Ia san 
pham tra de quan If. 

Trong cong tac dieu tniang chu yeu 
su thu di~n tli. Da hi~u truong da su d1,mg 
th~mh thu tu. Hau het cac truong chua c6 

thong hanh chfnh 
cac ho<;~t chi d1.,mg CNTT, cac 

da c6 ke ho<;~ch ung theo nam h<;>c, 
truong chua dl,l'ng ho<;~ch dai hii~n 

(11 %). f)a cac truong chua alia ra nhung quy 
djnh cy the ung dyng CNTT trong quim li (69%). 

boi duong CNTT cho can b<?, hau het cac 
da c6 nhung vlm con nhieu truong ke ho<;~ch 

chua C\J the (50%). 

dieu tra cho giao 
da nh~n thuc 

CNTT 

vi~c ung d~,tng CNTI 6 truong chua th~t hi$u 
qua (24%). 

Nguyen nhan m9t so kh6 khan khi ung 
d~,tng CNTTtrong quan li Ia: 

- H<ii tang CNTI chua ung, thieu dong b9. 
Thiet b! CNTI con thieu, va, khong duqc dau tv, 
nang cap thuong xuyen dlm den kh6 khan trong vi~c 
trien khai ung dyng. 

- Kien thuc ve CNTI cua can b9 con h<;~n che chua 
dap ung yeu cau. C6ng tac boi duCing con chong cheo 
ve n9i dung, chua sat voi nhu cau thl,l'c te, hi~u qua chua 
cao. Can b9 chua chu tr<;mg toi vi$c w boi duong. 

- Ke hO<?Ch cua nha truong chua th~t cy the. 
Thieu nhung quy djnh trong quim II ve ung d~,tng 
CNTI. 

- Phan mem quan If con thieu, chua hoan toan 
phu hqp voi nha truong di!m den kh6 su d~,tng, hi$u 
qua chua cao. 

3. Giai CNTT li 

CCIO thifc cho can 
Tu ket qua dieu tra thVc tr<;~ng chung ta thay 

hau het cac nha quan If va can b9 tac nghi~p qulm li 
deu nh~n thuc ro tam quan tn;mg cua vi~c ung d~,tng 
CNTT trong quan li. Tuy nhien, ve kien thuc CNTT cua 
d9i ngu nay con rat h9n che. N ha truong can nang cao 
nh~n thuc cho hq de h<;> c6 y thuc hcJn trong vi~c w 
h<;>c, w boi duong de nang cao nang ll,l'c, trlnh d<? ve 
CNTT. Doi voi cac nha quan If, can thay duc;1c buc tranh 
tong the ve ung d~,tng CNTT trong nha truong de c6 
ke ho<;~ch, chi d<;~o trien khai. Chang h<;~n, Hi~u tru6ng 
khong the chi d<;~o ve trien khai ung dyng CNTTtrong 
giang d<?Y khi khong biet ve bai giang di~n tu, da 
ph11C1ng ti~n, phan mem d<;~y hqc. f)~c bi~t, cac nha 
quan li phai nam duqc m9t SO khai ni~m CCI ban nhat 
ve CNTI: Thong tin, H~ thong thong tin, Phan mem; 
Phan mem nguon mo ... moi hieu va chi 090 dung 
huong. Do CNTT phat nhanh, can b9 tac 
nghi~p quan If din coy thuc tiep c~n voi cac cong cy 
moi, san pham moi lien quan den cong vi~c cua mlnh 

nang cao hi~u qua cong vi$c. 
CNTT 

Vi~c xay dl,l'ng ho<;~ch ung dyng CNTT 
quan If nha truong co vai tro het sue quan 
quyet djnh den hi~u cua vi~c ung dyng. Do 

dyng CNTT phy thu<?c vao nhh~u dien ra 
trong m<?t thoi gian dai m?n xay dl,l'ng ho9ch 
doi hoi phai c6 nhieu lo<iii ho<;~ch, cac ke ho<;~ch 
het sue cy the. lam tot vi$c nay 

Thu nhat ban chl d<;~o ling d~,tng CNTI. Ban 
chi d<;~o do hi$u truong lam truong ban. Nhi~m VI,! cua 
ban Ia giup hi~u tru6ng ve m<;>i m~t lien quan 

dyng CNTT trong nha truong. 
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+ Ke ho~ch boi, 
dung. 
+ Ke ho~ch thai 

cac moe quan trong. 
+ Ke nhan su: 

trach nhi¢m. 

die trU'ong can trien khai thea 
chieu sau. TrU'6c 

tfnh, bj m~ng 
phai thiet b! du ve so 

vi~c dau tU' dong b<? 
cho van nay Ia 

r(>ng ket h<;1p v6i 
quy ho<;Kh th6ng 

cho vi~c ung khai ca cac dO'n vi 
vao m<?t so dO'n vj dU'qc U'u tien tU' 
nam dau tU' trien khai hoan chlnh 

luon dam baa tlnh dong b9 
bi CNTT co d~c diem Ia khau hao 

tU', nha trU'ong can c6 

cac 
khoa h9c, ro rang, cy the: 

nang cao hi~u nen su 
dung phan rnem 
cua Su dt,mg webstie 
phan nang cao hieu qua quan II; 
dO'n vi qua vi~c quang ba cac thU'O'ng 
nha trU'ong; LU'u tru thong cung cap thong tin cho 
can b<;>, giao vien va HS cua nha trU'ong nhanh chong; 

thU'O'ng rieng cua nha trU'ong tren internet, 
t?O CO' h9i tiep xuc voi giao vi{m, HS eli cua trU'ong 
nO'i va t?i m9i thoi diem; T90 m(;;t van phong 
d!ch di¢n tu hi¢u qua cao, hoat d¢ng 24/24 voi chi 

thap hO'n so voi m<?t van phong djch 
thong thU'ong. Khong c6 website Ia m<;>t nguyen nh2m 
ch~rn phat trien that b<;~i cua dO'n 

nay, cong q1 xay dy'ng website kha pho 
bien, dO'n giim. Nha co d¢ng vien, giao 
nhi¢m vy cho m<?t nh6m can b<? nha trU'ong c6 nang 
ly'c ve CNTT xay dy'ng. Nha nen bo trf m(;;t can 
b9 chuyen ve quan website. 

M9t phap 11 
truong pho thong Ia xay dy'ng h$ thong hanh chfnh 
di¢n tu cua trU'ong. Van phong tu dang dU'qc cac 
cO' quan, doanh dyng ngay nhieu. 
Vi~c su h$ thong h~mh chlnh di~n tv se mang 
liiii lqi fch va hi¢u qua cao cho cong tac quan II nha 
trU'ong: T?O m<;>t van phong ao, kenh truyen 
thong, c<;mg tac cac thanh phong 
chi nhanh kh6ng phy thu<;>c vao kh6ng gian dja If; 
Cung cap cac cong Cl,l chuan hoa var: bim 
tai li~u, h6 sO' c6ng vi¢c, thong tin khach nhan 

va cac quy trlnh n<?i Thong qua d61a khai thac 
va xu If thong tin qua xu If c6ng 
vi¢c, giam chi phi giay di l<;~i, ... ; 
Giai dU'qc van ung ch<;~y 

kh6 khan cho 



su va ton kern chi dau tu; bi~t giup 
ciK nha li dieu h~mh vl~c khi khong c6 
6 trucmg. Ck chuc chfnh cua m9t van phong 

ttl': Qui!m If tin tuc, co quan; Ljch lam vi~c; 
Quim H c6ng vi~c; Xu li yeu cau thea quy trlnh; Quim 
li h6 so tai li~u; Quim If cong van di den; Email n9i b9; 
Dien d~m ... 

3.5. CNTT 
Nang h,tc CNTT co tac d9ng kha lon den hi~u qua 

ung dyng CNTT trong quan li. Do d6, m9t trong cac 
giai phap nang cao hi~u ung dyng CNTT trong 
quan If 6 truong pho thong Ia boi duang nang cao 
nang h,tc ung dyng CNTT cho can b(l. Vl CNTT phat 
trien rat nhanh nen vi~c boi duang can tien hanh 
thuong xuyen hang nam. Hi~n nay, can b9 quan If 
truong pho thong da duqc b6i duong ve CNTT hang 
nam thea cck chu'clng trlnh cua cac dlf an, cac to chuc 
giao dye. Song, chuong trlnh b6i duong c6 nhieu slf 
trung l~p Ve nc;Ji dung, chua th~t Slf sat VOi nhu cau 
cua nguoi duqc boi duang. Giai phap cho c6ng tac 
boi duang d~t hi$u qua cao Ia: can xac djnh yeu cau 
ve kien thuc, ki nang CNTT de xay dy'ng n(li dung boi 
duang cho can bc;J. N9i dung boi duang phai phu 
hqp voi nhu cau cua tU'ng vi tri c6ng vi~c; Chu y ket 
hqp boi duong kien thuc CNTT gan voi chuyen mon 
nghi~p vy; Nang cao dan kien thuc hang nam. Hlnh 
thuc boi duang da d<;~ng: ell di boi duong theo cck lop 
do s6, nganh to chuc; boi duong t<;li cho; boi duong 
theo d~t hang nt)i dung cua nha truong. 

4. 
O'ng dyng CNTT trong quan li Ia trong cac 

nhi~m v~:~ nam h<;>c. Nam h<;>c 2012-2013, B6 GDWT da 
giao nhi~m vy cho cac s6, truong pho thong phai "Day 
m;;mh ung dyng CNTT trong dieu himh va quan II giao 

dyc"va so nhi¢m vy khac lien quan den cong tac 
quan li. Bai nay se hi~u truong cac truong pho 

chi d~o ung CNTT c6 hi$u qua, gop phan 
hoan thanh nhi$m v~:~ CNTT cua nha truong. 
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SUMMARY 
Information technology has great impact on 

the education management in general and school 
management in particular. With the strong development 
of software technology and computer networks, the 
management of the school has big changes in both 
management method and effectiveness management. 
The paper examines the current status of information 
technology applications in the management of schools 
and proposes solutions to improving the efficiency of the 
application of information technology in management 
of schools, which are: To raise the awareness for 
team staffs, build the plan for applying information 
technology, invest in the equipment, building databases 
and equip the management software ... 
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SUMMARY 
Article refers to the comprehensive reform of basic 

primary education in Vietnam for the period after 2015 
on the basis of international experiences. In the article, the 
authorfocuses on: 1/The key factors contributing to radical 
innovations of comprehensive primary education; 2 I 
International experience in elementary education focuses 
on a number of issues such as: education level building; 
educational content, plans and methods, methods and 
educational materials; assessment education quality, 
teacher training and education level management. 
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