
~cUU -------------------------------------------- Khoa h9c Giaod~;~c 

KHAI NIEM VE MUC liEU THONG xA Y DUNG . . . 
CHIEN LlfqC GlAD DUC 

• PGS.TS. NGUYEN LOC 
Vi~n Khoa h9c Giao df!c Vi~t Nam 

1. Djnh nghia va tam quan trc;mg cua mi,JC 
tieu 

Trong xay dl!flg chien luqc giao d1,1c, d~ dc;tt 
den tudng lai CUa m(>t tcJ ch(tc VOn dU<;JC d~C 
trung boi tam nhln va su mc;tng, nguai ta thuang 
de c~p den Slf can thiet phai de ra I(> trlnh. Ban 
chat cua vi~c xay d!Jng bat cu m9t 19 trlnh nao d6 
Ia phai chi ra cac c(>t moe d6ng vai tro nhu 
nhiing bi~n bao d~ chi huang den tuong lai 
mong muon. Nhiing c9t moe nay bao gam m9t 
so chi so quan trQng nhat, duqc phan bo theo 
trlnh tl! thai gian nhat djnh va thuang duqc nhac 
den nhu Ia nhiing "m1,1c tieu". 

M1,1c tieu duqc coi Ia nhiing ket qua cuoi 
cung cua m9t hoc;tt d9ng djnh truac. MI,IC tieu 
thuang duqc mo ta nhu nhiing d(>ng tLt hanh 
d9ng va n6i chota biet ve nhiing gl can phai lam, 
lam vao luc nao va luqng h6a cang chi tiet cang 
tot. Lien quan den van de nay, trong tieng Vi~t ta 
hay dung hai thu~t ngii Ia "mi,JC tieu" va "mi,JC 
dfch". Slf phan bi~t hai thu~t ngii nay cho den 
nay con chua ro rang. Goc tieng Han cua hai 
thu~t ngii nay cOng khong giup ta phan bi~t ro 
chung cho lam. Ch~ng hc;tn "nwc tieu" c6 nghTa 
Ia "cai dfch neu len d~ din cu vao d6 ma hoc;tt 
d9ng", con "m1,1c dfch" c6 nghTa Ia "cai dfch ma 
mlnh nham tai d~ hoc;tt d9ng va m9ng muon 
duqc ket qua''~. R6 rang, vai cac djnh nghTa goc 
nhu v~y cOng kh6 phan bi~t duqc slf khac nhau 
cua "mi,JC tieu" va "mi,JC dfch". Trong tieng Anh 
cOng c6 hai thu~t ngii hay duqc slt d1,1ng lien 
quan den van de nay Ia "goal" va "objective". Va 
tinh trc;tng Slt d1,1ng lan l(>n hai thu~t ngiJ nay 
trong tieng Anh cOng tudng tl! nhu trong tieng 
Vi~t. Ve y· nghTa, ca hai tlt nay deu duqc giai 
thfch nhu Ia "cai dfch cuoi cung ma cac n6 llfc 
duqc huang tai''2. Do nghTa goc khong khac 
nhau nen trong thlfc te n6i chung va trong quan 

If chien luqc n6i rieng, hai thu~t ngii "goal" va 
"objective" dU<;JC Slt d1,1ng cOng rat khac nhau. 
M(>t so tac gia coi "goal" va "objective" Ia m9t va 
slt d1,1ng thay the cho nhau (Coulter M., 2002, 
Certo, S.C., Peter, J.P. 1988 ... ), trong khi d6 
nhieu tac gia khac (Higgins, J.M., Vincze, J.W. 
1989, Wheelen, T.M. and Hunger, J.D., 2006 ... ) 
lc;ti cho rang hai thu~t ngiJ nay can dU<;JC SU d1,1ng 
khac nhau. Theo hQ, "goal" c6 y nghTa t6ng quat 
hdn, khong c1,1 th~ nhu "objective", va do v~y c6 
thu b~c cao hdn so vai "objective". "Goal" b day 
duqc coi Ia cong c1,1 giup cho nha · quan If suy 
nghT ve nhiing gl can phai dc;tt duqc n6i chung 
ma kh6ng din phai llJU tam den cac van de cu 
th~ ve chi so va thai gian. . 

Tam quan trQng cua vi~c thiet l~p nhiing m1,1c 
tieu thfch hqp cho t6 chuc Ia khong th~ ban cai. 
MI,IC tieu Ia n9i dung Cd bari cua vi~c l~p ke hoc;tch 
va Ia cd so cho vi~c dieu chinh cau true t6 chuc, 
khuyen khfch nhan vien va cong tac ki~m tra. Neu 
khong c6 nhiing m1,1c tieu nay, slf v~n hanh cua t6 
chuc c6 th~ b! lc;tc theo bat cu huang nao. Nhieu 
nha If lu~n quan If thuang vf von vi~c cac nha 
quan If su d1,1ng cac m1,1c tieu nhu Ia cac nha hang 
hai dung sao Bac Dau d~ djnh huang. HQ nhan 
mc;tnh rang Vi~C XaC l~p mi,JC tieu giong nhu Vi~C 
xac djnh sao Bac f) au - truac het nguai ta tim sao 
nay qua Ia ban va sau d6 su d1,1ng n6 nhu m9t 
phuong ti~n d~ quay tro lc;ti khi bi lc;tc huang. M9t 
so nha If lu~n khac dua ra nhiing khuyen ngh! c1,1 
th~ Ve each dung cac mi,JC tieu CUa cac nha quan 
If d~ v~n hanh t6 chuc cua hQ nhu sau: 

- M1,1c tieu giup d~ djnh huang trong vi~c 
dua ra quyet djnh. 

- M1,1c tieu giup d~ djnh huang trong vi~c 
tang tfnh hi~u qua cua t6 chuc. 

- M1,1c tieu giup d~ djnh huang trong vi~c 
danh gia ket qua. 

1 Xem: Bl!u Ke, 1999, Tl'l di§n Han Vi~t ttl nguyen, NXB Thu~n H6a. 
2 'The end toward which effort is directed", xem Webster's New Encyclopedic Dictionary, Konemann 1994. 
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Khoah9cGiaod~c--------------------~------------------------ Ng~ 
Cho den nay hau het cac t6 chuc deu c6 h~ 

thong cac mvc tieu cua mlnh dLtai nhG'ng hlnh 
thuc va muc d(> khac nhau. Va dieu tat nhien Ia 
chat 1Lt<;1ng cua vi~c xay dlfng cac mvc tieu c6 
anh hLtang quyet ,d!nh muc d(> c6 fch cua chung 
doi vai t6 chuc. Nhieu nghien cuu trong thai gian 
qua de c~p den cac tieu chf ho~c yeu cau d~ de 
ra cac mvc tieu c6 chat ILt<;1ng. DLtai day Ia tom 
tih m(>t so tieu chf quan trqng rna bat cu m(>t mvc 
tieu nao cOng can c6: 

- Cac ml}c tieu c~n phBi cLJ th€. Mvc tieu cv 
th~ cho biet m(>t each chfnh xac cai gl can phai 
dLt<;1c thlfc hi~n. ai Ia ngLtai thlfc hi~n va thai gian 
d~ thlfc hi~n. Mvc tieu cang cv th~ thl ngLtai quan 
li cang de dang de ra nhlrng chien llt<;fC dam bao 
Ve Vi~C d~t dlt<;fC nhlrng ffii,JC tieu CUa tcS ChUG. 

- Cac ml}C tieu d6i hOi phai no 11/C d mOe d(J 
h<;Jp If. Mvc tieu nen dlt<:fc d~t ra du cao d~ cho 
ngltai thlfC hi~n pha! tlf mlnh no llfC d~ d~t dlt<;fC 
nhG'ng mvc tieu d6. M~t khac, cac mvc tieu 
khong nen d~t qua cao den noi ma ngLtai thlfc 
hi~n tra nen that vqng va khong co g~ng ncra. 

- Cac ml}C tieu phBi d~t dLICJC. Tat ca mqi 
thanh vien cua t6 chuc phai cam thay mvc tieu 
Ia c6 th~ d~t dlt<;fc. Neunhieu thanh vien tcS chuc 
thay mi,JC tieu nhlt dieu gl khong th~ d~t dlt<;fC thl 
hq c6 th~ hoan toan khong d~ y den nhG'ng mvc 
tieu nay va khong danh thai gian va no llfc d~ d~t 
dLt<;1c chung. 

- Cac ml}c phai c6 tinh linh ho~t. Khi <if~t ra 
cac mvc tieu can phai hi~u Ia cht1ng c6 th~ thay 
dcSi. Cac mi,JC tieu thLtang dlt<;1C thay dcSi khi moi 
trLtang t6 chuc thay d6i. Cac nha quan If ph8i 
nh~n thuc dLt<;1c Ia mvc tieu c6 th~ thay dcSi. 

- Cac mLJc tieu ph8i do d~t dUCJc. M('>t mvc 
tieu c6 th~ do d~c dLt<:fc thLtang dLt<;1c mo ta sao 
ChO cac no llfC d~ d~t dlt<;fC n6 CO th~ dem SO 
sanh vai chfnh mvc tieu d6 d~ xem li~u n6 thlfc 
slf da d~t dLt<;1c chLta. 

- Cac mLJc tieu phBi phu h<;Jp doi vc'Ji yeu c~u 
ngan h~n va dai h~n. Cac mvc tieu dai h~n phai 
dong nhat VOi nhi~m VI,J CUa tcS ChUC Va phai th~ 

. hi~n dlt<;fC nhlrng dfch can d~t dlt<;fC trong khoang 
thai gian w 3 den 5 nam. Cac mvc tieu ng~n h~n 
phai dong nhat vai muc tieu dai han va th~ hien 
nhlrng dfch can d~t d~<;fC trong kh~ang thai gi~n 

1 den 2 nam. Thong thLtang, cac mvc tieu ng~n 
h~n phai xuat phat w cac mvc tieu dai h~n va 
dan den vi~c d~t dLt<;1c cac mvc tieu d6. 

2. Khili ni~m ve tang b~c mi,IC tieu 

Tang b~c mvc tieu d® gian 
M('>t trong nhG'ng kh6 khan rna ta hay g~p 

trong vi~c xay dlfng mvc tieu Ia slf trung l~p. tfnh 
mau thuan ian nhau, th~m chf con ca Slf lo~i trlt 
ian nhau cua cac mvc tieu de ra. Cac mvc tieu 
dlt<;fC neu ra nhieu khi rai r~c, khong CO moi lien 
h~ lo-gic, khong ho tr<;11an nhau, va do d6 kh6 c6 
th~ giup t6 chuc d~t den tam nhln de ra. f)~ giai 
quyet van de nay ngLtai ta de c~p den khai ni~m 
ve cai gqi Ia t~ng b~c ml}c tieu3. Thea Hellriegel, 
D. and Slocum, J. W. (1993), tang b~c m1,1c tieu 
Ia moi lien ket chfnh thuc giG'a cac mvc tieu a cac 
cap d(> khclc nhau cua tcS chuc, nM d6 Sl/ hoan 
thanh nhlrng mi,JC tieu a cap d('> thap hcln SS giup 
d~t dlt<;fC cac ffii,JC tieu a cap d('> cao hem, va CU 
the cho den khi cac mvc tieu cao nhat cua toan 
b9 t6 chuc dLt<:fc hoan thanh. Tang b~c mvc tieu 
dlt<;fC XaC l~p dlfa tren cac cap d(> cau true tcS 
chuc cua m('>t t6 chuc dLt<;1c gqi Ia t~ng b~c mLJc 
tieu don gian4. Hing b~c nay dlt<;1C gqi Ia dan 
gian vl cac cap d(> cua m('>t t6 chuc a d~ng dan 
gian va r6 net nhat chfnh Ia cac cap d('> cau true 
t6 chuc cua n6. 

Ch~ng h~n. m(>t cau true kha d~c trltng cua 
m('>t t6 chuc bao gam cac cap d('> nhLt sau: 

- Cap d9 cao nhat: T6 chuc nhLt m(>t khoi 
toan vc;m. 

- Cap d('> tru~g gian: Cac phong ban va dan 
v! trlfc thu('>c. 

- Cap d9 trung gian thap: Cac t6, nh6m. 
- Cap d(> nhan vien: Cac ca nhan Ia thanh 

vien cua t6 chuc. 
Cau true nay c6 th~ nhieu ho~c ft cap d(> 

han tuy theo tfnh chat va quy mo cua tllng t6 
chuc. Ch~ng h~n cau true t6 chuc cua m(>t t6ng 
cong ty r6 rang Ia se bao gam nhieu cap d('> han 
cau true t6 chuc cua m('>t xf nghi~p dan le. TLtang 
tlf, cau true t6 chuc cua m('>t trLtang d~i hqc se 
ph~c t~p va da d~ng han nhieu so vai m(>t trLtang 
pho thong. M1,1c tieu cua tUng cap d('> nay c6 moi 
quan h~ hai chieu. Moi quan h~ hai chieu nay 

3 Thu~t ng[( tuong dLtong trong tieng Anh Ia "Hierarchy of Objectives". 
4 Thu~t ng[( tLtong dLtong trong tieng Anh Ia "Simplified Hierarchy of Objectives". 
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~cUu -----------------------Khoa h9c Giao d~;~c 
the hi$n slf vi$c x;k l~p va hoan thanh cac m1,1c 
lieu se bao gam vi$c dtJa ra cac quyet d!nh Unh 
den Slf ttJang tac qua l~i gilta cac cap de) cau tr(Jc 
to chuc. Cl,l the Ia m1,1c tieu d cap de) cao han 

· phai bao gam nhieu m1,1c tieu c~,~ the han, c6 
ph~m vi h~p han d cap de) thap han tiep theo. 
Bong thai, cac mi,JC tieu d cap de) thap han phai 
ho trQ trong Vi$C hoan thanh mi,JC tieu d cap de) 
cao han tiep theo (xem Hinh 1 ). 

Cac m~:~c tieu cap dq 
t<5 ch(rc 

Cac m1,1c tieu cifp d<? 
phong ban 

Cac m1,1c tieu cap dq 
t6 nh6m -Cac m1,1c tieu cap dq 
ca nhan 

Hinh 1: Tang b~c mt,~c ti{w dan gii!m 

Tii"ng b;jc m1,1c tif§u thea chuoi thimh qua 
Mc)t dau hi$u khac t~o ca so cho phan tang 

m1,1c tieu dang ch(J y Ia khai ni$m ve chuoi thanh 
qua .. Chuoi thanh qua Ia t~p h<;lp cac Sl/ ki$n 
nhan qua noi tiep nhaU dU'QC thi/C hi~n doi VOi 
mc)t cong vi$c/chl1Cing trinh nham d~t duqc cac 
mi,JC tieu mong muon. Chuoi thfmh qua dU'QC bc'h 
dau bdi dau vao, chuyen bien thanh cac ho~t 
dc)ng, dau ra va cuoi cung Ia d~t dU'QC ket qua va 
tac dc)ng. Truoc het, thanh qua o day duqc hieu 
Ia h$ qua lo-gic cua cac hanh dc)ng nham den 
nhiing m1,1c dfch nhat d!nh. N6 the hi$n mc)t slf 
thay d6i CO the mieu ta dU'QC hay mc)t thay doi CO 
the do IU'ang dU'QC xuat phat tlt moi quan h$ 
nhan qua va Slf do IU'ang nay c6 the dU'QC bieu 
th! bang cac chi so nao d6. Thuang tbi cac thanh 
qua CO the dU'QC mo ta trong cac CI,Jm tlt nhU': cai 
thi$n, tang, nang cao, thu h~p l~i. mo rc)ng ra ... , 
vi d1,1: 

- Giam thieu Slf ngheo d6i cua tre em d m(>t 
huy$n vung xa; 
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- Tang so luqng tre em di hc;>c tieu hc;>c o 
huy$n; 

- Mo r(>ng chuang trinh hc;>c d cap tieu hc;>c d 
mc)t huy~n m1,1c tieu thf diem; 

Cac thanh qua neu tren hqp thanh chuoi 
thanh qua ma ban chat Ia slf lien ket theo trinh 
w h<;lp If cua mc)t lo~t cac thanh qua rieng bi~t. 
trong d6 mc)t so thanh qua c6 lien quan trlfc tiep, 
mc)t so khac c6 the c6 lien quan gian tiep. 8ieu 
quan trc;>ng Ia d cho cac thanh qua d moi cap de), 
t~p hqp l~i voi nhau de cung t~o ra cac thanh 
qua ke tiep d cap de) cao han. Do v~y, nhtJ da 
gioi thi$u d phan tren, tuy theo tUng cap de) cua 
minh rna CaC thanh qua dU'QC phan lo~i nhU' sau. 
0 cap de) dau tien, thanh qua dU'Qc gc;>i Ia· aau 
vao (input), tiep theo Ia hot;~t a(>ng (activity), tiep 
theo niia Ia aau ra (output), tiep theo niia Ia ket 
qua (outcome) va d cap de) cao nhat thanh qua 
duqc g<;>i Ia tac d(>ng (impact). Ban chat lo-gic 
cua chuoi thanh qua Ia o ch8 nhieu dau vao t~o 
dieu ki$n de trien khai m(>t ho~t dc)ng, nhieu ho~t 
dc)ng se t~o dU'QC mc)t dau ra, can CO nhieu dau 
ra de t~o mc)t ket qua va can c6 nhieu ket qua de 
t~o ra tac dc)ng (xem Hinh 2). 

Impact 
Tac dona 

t 
Outcome 
Ke't awi 

Output 
EJau ra 

t 
Activity 

Hoatdona 

t 
Input 

EJau vao 

Hinh 2: Tang b~c mt,~c tieu thea chuoi tMnh qua 
Ngu6n: Results-based Management in Canadian 

International Development Agency, CIDA, January 1999. 
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Khoah9cGiaod~c---------------------------------------------- Ngfilil] 
3. Tang b~c m~:~c tieu trong xay dl!flg 

chien lltQc gic1o d~:~c 

Ve nguyen tik, khi xay dlfllg chien luqc giao 
di,IC ta CO th~ ap d1,1ng tang b~C mi,IC tieu dan 
gian hay Ia tang b~c m1,1c tieu thea chu6i thanh 
qua. Tuy nhien, trong thlfc tien vi~c ap d1,1ng may 
m6c hai ki~u tang b~c nay trong xay dlfng chien 
luqc cOng con g~p m(>t so kh6 khan. Trltoc het 
neu ap d1,1ng tang b~c mi,IC tieu dan gian thi 
nhieu khi ta khOng th~ baa quat het tat ca cac 
mi,JC tieu a cac cap thap han nham d~t den cac 
m1,1c tieu cuoi cung cua t6 chuc. Van de a ch6 so 
ILtqng cac dan v! nhlf phong ban, t6 nh6m, v.v ... 
CO h~n, nen neu chi dlfa vao cac mi,IC tieu CUa 
cac dan vi nay thi r6 rang Ia kh6ng du. Vf dl,l, neu 
ta d~t m1,1c tieu Ia "Nang cao so ILtqng va chat 
ILtqng cua d(>i ngO can b(> quan If va giang vien 
cua nha truong" thi kh6 c6 th~ "phan chia" deu 
va du m1,1c tieu nay thanh cac m1,1c tieu nho han 
cho cac phong ban, cac khoa va cac dan vi trlfc 
thu(>c khac cua nha trlfong. M~t khac, ban chat 
cua chien llt<;JC Ia thay dcSi, Slf thay dcSi nay baa 
gom nhieu khfa c~nh, trong d6 c6 ca van de ve 
cau true t6 chuc. Do d6, tang b~c m1,1c tieu dan 
gian se tra nen bat c~p. neu chfnh n6 dlfa vao 
m(>t ca sa lu6n thay dcSi, bat 6n dinh. 

Vi~c ap dl,lng tang b~c mi,JC tieu thea chu6i 
thanh qua trong xay dlfllg chien ILtqc cOng c6 th~ 
gi:ip m(>t so kh6 khan tuang tlf nhlf sau. 86 Ia ta 
kh6ng th~ t~o du cac dlf an trong m(>t t6 chuc d~ 
d~t duqc cac m1,1c tieu de ra cua t6 chuc va dLtoi 
g6c d(> tfnh kha thi ta cOng kh6ng th~ quy tat ca 
nhiing cong vi~c phai lam thanh h~ thong cac dlf 
an. Ngoai ra, vi~c v~n hanh dlf an doi hoi phai c6 
cac phltang an tcS chuc nhan Slf kha cong kenh 
ma khong phai t6 chuc nao cOng c6 th~ dam 
duang duqc. 

Trang xay dlfllg chien ILtqc n6i chung, va doi 
voi cac t6 chuc giao d1,1c n6i rieng vi~c phan tang 
m1,1c tieu cOng d6ng m(>t vai tro het sue quan 
tn;mg. Tuy nhien do m(>t so h~n che neu tren nen 
kh6 c6 th~ ap d1,1ng m(>t each tuy~t doi phuang 
thuc phan tang m1,1c tieu dan gian hay Ia p~an 

tang thea chu6i thanh qua. Do v~y. ben c~nh hai 
phuang thuc phan tang m1,1c tieu neu tren, thai 
gian gan day ngltai ta c6 th~ ap dl,lng each tiep 
c~n linh ho~t han trong vi~c xac dinh tang b~c 
mi,IC tieu thea moi quan h~ CUa 16-gic nhan qua. 
£)~ dam baa moi quan h~ 16-gic nhan qua ta c6 
th~ ap dl,lng cac phltang phap rat ph6 bien nhlf 
Phuang phap cay mt,Jc tieu hay Ia Krthu~t xuang 
c<L. each tiep c~n xac dinh tang b~c m1,1c tieu 
nay dlfa tren m(>t soy tuang nhlf sau: 

- M6i m1,1c tieu deu nham vao giai quyS:t m(>t 
hay nhieu van de nao d6. 

- M6i van de deu do nhieu nguyen nhan gay 
ra. Ban than m6i nguyen nhan cOng chfnh Ia m(>t 
van de. Do v~y. m(>t van de se do nhieu van de 
a cap thap han gay ra, hay Ia giiia chung c6 moi 
quan h~ 16-gic nhan qua. Cu nhlf v~y ta c6 th~ 
phan tfch doi voi cac cap d(> thap dan. 

- Tuang ung voi h~ thong cac van de ta c6 
h~ thong cac mi,JC tieu. Tang b~c cua cac mi,JC 
tieu giong nhlf tang b~c cac van de va deu dlfa 
tren moi quan h~ 16-gic nhan qua. 

Tang b~c m1,1c tieu thea moi quan h~ cua lo
gic nhan qua cOng chua dlfllg hai d~c trung 
quan trqng cua tang b~C mi,JC tieU dan gian va 
tang b~c m1,1c tieu thea chu6i ket qua, c1,1 th~ Ia: 

- MI,IC tieu a cap cao han baa gom nhieu 
mi,JC tieU a cap thap han. 

- Vi~c hoan thanh cac m1,1c tieu a cap thap 
han g6p phan d~t dlt<;JC mi,JC tieU a cap cao han. 

Kinh nghi~m xac d!nh m1,1c tieu trong xay 
dlfng chien llf<;IC cua cac tcS chuc giao di,IC cOng 
nhlf cac phan tfch tren giup ta neu ra m(>t sa do 
khai quat Ve tang b~c m1,1c tieu cua chien llf<;IC 
giao d1,1c nhlf sau (xem Hinh 3, trang 5). Thea 
Hinh 3, d~ d~t dlt<;IC tlfang lai cua t6 chuc, d~c 
trLtng bai tam nhin va su m~ng, tang b~c cac 
mi,JC tieu thea moi quan h~ cua 16-gic nhan qua 
trong m(>t t6 chuc giao d1,1c baa gom nhiing 
thanh to nhlt sau: 

Tahg b~c cao nhat: Duqc gqi Ia nhom m1,1c 
tieu (Goal) hay Ia !Tnh VI/C tht!c hi~n chtl chot 
(Key Performance Area)s. Nh6m m1,1c tieu dltqc 

~-Pete~ Dr~_ck:;~ (~~5~). ~a chl ra r?ng ca? n~,a q~an ~ se n;ac sai lam n~u h<;> chl t~p trung chu y~u vao m(lt va chl m(lt m1,1c 
t~eu m~. th?l d~1 vd~ to chuc. ~heo ~~~· m<;>t to c~Uc ~-~~ hVdng toi vi~,c d~t dV<;~c m(lt sa muc tieu ch(t khong chlla m(lt. Ong 
Ia ngvo1 dau t1en sa d1,1ng thu?t ngv 11nh vlfc chu chot (key areas) de ch1 cac linh vvc chu y~u cua mot t5 ch(tc ma cac muc 
tieu can phai bao quat. Sau nay nhieu nha If lu~n quan If dung khai ni~m nay d~ chl ~hilng nh6m muc tieu nao d6 cua t5 ch~c 
voi ten gqi c1,1 th~ hoi khac nhv '1inh vlfc k~t qua chu chat" (key result areas - KRAs), hay Ia '1inh vtic thvc hien chu chat (key 
performance areas- KPAs). · · · 
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~cUu ------------------------Khoo h9c Gicio d~:~c 
d~c trung bai m()t linh vlfc nao d6 bao gam 
nhltng van de tuang tlf rna giao di,IC thuang phai 
doi m~t va giai quyet. Cac linh VlfC nay kha 6n 
d!nh ve m~t n()i dung va so luc;mg trong m()t thai 
gian dai. Nh6m m1,1c tieu thuang duqc d~c trling 
bai cac chi so mang tfnh d!nh tfnh, c6 giai h<i~n 

thai gian keo dai, kha khai quat, kh6 do luang 
duqc. Vi~c xac djnh cac nh6m ffii,IC tieu dlfa tren 
gia <f!nh rang neu hoan thanh CaC nh6m ffii,IC 
tieu thl tam nhln cua t6 chuc se thanh cong. Kinh 
nghi~m cho thay, cac nh6m m1,1c tieu trong giao 
d1,1c thuang bao gam m()t so ITnh vlfc sau: Qua 
trinh giao dt,~c hay Ia dao t~o, EJ¢i ngD nhan Sl/ 
(bao g6m nhtm Sl/ hanh chfnh va giao vi€m!giang 
vien), ca so v~t chat, Tai chfnh, HQp tac quae te, 
Thanh tfch h{JC t~p cua h{JC sinh/sinh vien, 
Nghien cOu khoa h9c, Pht,~c vt,~ c¢ng dong, Quan 
If, ChtH IU()ng giao dt,~c, Quy mo giao dt,~c ... 

Tuy theo d~c dii3m cua tllng t6 chuc rna n()i 
dUng Va soluqng cac nh6m ffii,JC tieu CO thi3 khac 
nhau. Ch~ng h<i~n cac truang ph6 thong chac se 
khong c6 nhii'ng ho<ilt d()ng thu()c cac nh6m m1,1c 
tieu nhu nghien c(tu khoa h9c hay ph1,1c VI,J c()ng 
dong nhu doi VOi cac trliang d<i~i hQC Va cao 
d~ng. Tuy khong c6 quy djnh Cl,l thi3 ve m~t so 

Chien Chien Chien Chien Chien Chien Chien Chien 

lli<;lC lli<;lC lli<;lC lli<;lC lli<;lC lli<;lC lli<;lC lli<;lC 

Chien Chien Chien Chien Chien Chien Chien Chien 

llJ<;lC lli<;lC lli<;lC lli<;lC llJ<;lC lli<;lC lli<;lC lli<;lC 

luqng nh6m m1,1c tieu, song cac t6 chuc nen giai 
h<i~n so luqng nay tu 3 den 6 di3 c6 thi3 t~p trung 
l1U tien nguan llfc, va do d6 dam bao thanh cong 
cho chien luqc. 

Tang b~c trung gian: Duqc g9i Ia mt,~c tieu 

(Objective). M1,1c tieu duqc d~c trU'ng bai m()t linh 

VlfC bao gam m()t Vai van de CI,J thi3 can phai giai 

quyet di3 g6p phan hoan thanh m()t nh6m m1,1c 

tieu nhat d!nh. M1,1c tieu thuang duqc d~c trling 

bai cac chi so mang tfnh d!nh luqng, c6 giai h<i~n 

thai gian khong dai, c1,1 thi3, c6 thi3 do luang 

duqc. M&i nh6m ffii,JC tieu bao gam vai ffii,JC tieu, 

thuang tll' 3 den 6 m1,1c tieu Ia toi U'U. Luon phai 

dam bao sao ChO neu Vi~C hoan thanh cac ffii,IC 

tieu CUa m(}t nh6m ffii,JC tieu se gi(Jp hoan thanh 

nh6m ffii,JC tieu day. Danh sach cac ffii,IC tieu 

thuang g~p trong xay dlfng chien luqc giao d1,1c 

Ia rat dai. Sau day Ia vf dl,l m(>t vai m1,1c tieu trong 

nh6m m1,1c tieu "Qua trlnh giao d1,1c va dao t<ilo": 

Tang (giam) quy mo tuy€n sinh, Hoan thi~n, a6i 

mai chuang trinh, Hoan thi~n, da d~ng h6a tai 

li~u h9c t~p, Cai tien cong tac aanh gia giao dt,~c, 

N'ang cao thanh tfch h9c t{jp cua h9c sinh, Tang 

thai IU()ng d~y h{JC ... 

Chien Chien Chien Chien Chien Chien Chien Chien 

llJ<;lC lli<;lC lli<;lC lli<;lC lli<;lC ili<;lC lli<;lC lli<;lC 

Chien Chien Chien Chien Chien Chien Chien Chien 
llJ<;lC lli<;lC lli<;lC lli<;lC lli<;lC lli<;lC lli<;lC lli<;lC 

Hinh 3: Sa a6 khai quat tang b~c m1,1c tieu trong chien IU()c giao due 
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Khoah9cGiaod~c---------------------------------------------- Ng~ 
Tang b~c thap: Duqc g9i Ia chien lllc;Jc 

(Strategy). Chien luqc duqc d~c trung bbi mc)t 

ho~c vai hanh dc)ng ct,~ the nham g6p phan ho<~m 

thanh mt,~c tieu de ra. Chien luqc thuang duqc 

d~c trung bbi c<k chi so mang tinh djnh luqng, c6 

gioi· h<~m thai gian ngtm, ct,~ the, c6 the do luang 

duqc. Moi mt,~c tieu thuang baa gam vai chien 

luqc, thuang tll' 3 den 6 chien lugc Ia toi uu. Luon 

phai dam baa sao cho neu vi~c hoan thanh cac 

chien IU<;IC CUa mc)t mt,~C tieU se gi(Jp hoan thanh 

mt,~c tieu day. Danh sach cac chien lugc thuang 

g~p trong xay dlfng chien lu<;lc giao dt,~c Ia rat da 

d;;tng. Sau day Ia vi dt,~ li~t ke mc)t vai chien luqc 

trong mt,~c tieu "Hoan thi~n, d6i moi chuang 

trinh": Tien hanh aanh gia chllang trinh hi¢n 

hanh, Trien khai khao sat nhu cau giao dt,~claao 

f<;lO, Bien SO<;ln ch!lang trinh m{Ji, Thi aiem va 

aanh gia chllang trinh m{Ji, f)i~u chinh va ban 

hanh ... 

Thlfc ra, tang b~c mt,~c tieu dugc gioi thi~u b 
day chi mang tinh tha,m khao, djnh huang va do 

v~y, tuy thea yeu diu cua tltng t6 ch(J'c ma so 

luqng tang b~c mt,~c tieu c6 the it ho~c nhieu han 

so voi ba tang b~c du<;lc gioi thi~u d Hinh 3. Vi 

dl,l, Ke ho;;tch chien lu<;lc 2002 -' 2007 cua Be) 

Giao dt,~c Hoa Ky baa gam 6 nh6m mt,~c tieu, 24 

mt,~c tieu va 100 chien lugc ct,~ the. 

4. Ket lu~n 

M1,1c tieu d6ng mc)t vai tro het sac quan 

tr9ng va Ia mc)t thanh phan kh6ng the thieu du<;lc 

trong Vi~C xay dlfng chien IU<;IC cua bat ki t6 Chltc 

giao di,IC nao. MI,IC tieu, phai Cl,l the, doi hoi no llfc 

h<;lp li, c6 the d;;tt dugc, linh ho;;tt, do d;;tc dugc, 

dap ltng yeu cau dai h;;tn va ngan h;;tn. Vi~c xay 

dlfng cac mi,IC tieu phu h<;lp can phai dlfa tren 

khai ni~m ve cai g9i Ia tang b~c mi,IC tieu, dugc 

hieu nhu Ia moi lien ket chinh th(J'c giiia cac m1,1c 

tieu cua cac cap de) khac nhau cua t6 chltc, nha 

d6 Slf hoan thanh nhiing m1,1c tieu d cap de) thap 

han se gi(Jp d;;tt dU<;IC cac mi,JC tieu d cap de) cao 

han, va c(t the cho den khi cac m1,1c tieu cao nhat 

cua toan be) t6 chltc dugc hoan thanh. Nguai ta 

6 

CO the ap d1,1ng tang b~c mi,IC tieu dan gian, tang 

b~c m1,1c tieu thea chuoi thanh qua va tang b~c 
mi,IC tieu thea moi quan h~ cua 16-gic nhan qua. 

Tang b~c m1,1c tieu thea moi quan h~ cua 16-gic 

nhan qua b'ao gam: Nh6m m1,1c tieu, M1,1c lieu va 

Chien lugc. Vi~c xay dlfng mt,~c tieu thea tang 

b~c nay to ra rat hiiu hi~u trong vi~c de ra h~ 
thong m1,1c tieu phu h<;lp trong xay dlfng chien 

IU<;IC cua cac t6 Chltc giao di,IC. 
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SUMMARY 

Objectives are important and indispensable compo
nent in the design of strategy of any educational organiza
tion. The formulation of appropriate objectives must base 
on the concept of objective hierarchy. There are simple 
hierarchy of objectives, hierarchy of objectives by outputs 
and hierarchy of objectives by logical connection between 
cause-effect. The hierarchy of objectives by logical connec
tion between cause-effect includes: group of objectives, 
objectives and strategies. The definition of objectives by 
this hierarchy is very effective in the designing of a relevant 
system of objectives in formulation of strategies for educa
tional organizations. 

KHGD so 43, thong 4 - 2009 


