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TOM TAT: VGi bat ki nha quén Ii, Ianh dao nao déu can cé quyén luc. Quyén luc
c6 hai loai: quyén luc dia vi va quyén luc cd nhan. Quyén luc dia vi la thd do
mot t6 chiic hodc tir phia trén giao cho, quyén luc cé nhan la mic do cap dudi
tén trong, quy mén va phuc tiung cép trén. Trong thuc té€ quéan Ii, nha quan I
phai két hop hai hoa hai loai quyén Iuc nay. Nha trudng - thiét ché chuyén biét
cla xa héi, noi dao tao thé hé tré. Tinh chéat, ddc diém cla nha trudng luén
luén thay déi bat nhip va dén dau su thay déi cta xa hoi, trong dé cé su thay
déi vé trinh do céng nghé. Pay Ia tién dé cho su thay déi ndi dung, phuong
thiic gido duc trong nha trudng ké ca thay déi trong quan Ii (trong dé ¢ quyén
luc cla hiéu trudng). BE cé quyén luc trong quan Ii, ngudi hiéu trudng cén chu
y rén luyén ndng luc chuyén mén. DAy chinh la thé hién thuc chét, dich thuc
quyén luc cta minh.

TU KHOA: Quyén Iuc, quyén lc dia vi, quyén lic ca nhan, quyén luc cda hiéu trudng nha

trudng.
Nhan bai 30/7/2021

1. Dat van dé

D6i v6i nha quan 1i, di ¢ bat ki linh vuc nao, cap do
nao déu can c6 quyen luc. Vay quyen luc 1a gi, ban chat
ctia quyén luc va dic diém quyén luc ctia ngudi hidu
truong ra sao? Do 1a ndi dung cia bai bao nay.

2. N6i dung nghién cuu

2.1. Quyén luc va cac loai quyén luc

Quyén Iyc 13 tiém nang gay anh hudng, 1a nguon luc
tao diéu kién cho nguoi lanh dao/quan 1i c6 duge su
phuc ting cua thudc cap. Quyén luc c6 sitc manh nhu
vay nén c6 thé néi quyén lyc 1a nhén t6 khong thé thiéu
gitip cho nha quan 1i thanh céng. Co nhiéu loai quyén
luc, trong d6 c6 2 loai chinh: quyén Iuc dia vi va quyén
luc ca nhan.

Quyén lyc dia vi 1a thir do mot t6 chuice hodc tir phia
trén giao cho. Nha quan li ¢ duoc thtr quyén luc nay
nhiéu hay it 1a do su tin cdy ma ho dat dugc véi to chirc
hodc cép trén 4y. Cac nha quan li nén nhé rang, quyén
luc dia vi nhiéu hay it, 16n hay nho 1a do su uy quyén
ma nén. Vi the cap trén c6 thé uy quyen va cling c6 thé
rit lai tit ca hay mot phan sy uy quyen ay.

Quyén liec cd nhdn 1a mic do cap dudi ton trong, quy
mén va phyc tiung cp trén. Ngudn gdc ctia quyén luc
nay c6 thé xuét phat tr muc tiéu chung, co thé tir tai
nang va dtrc d§ ca nhan cua nha quan li. . . Noi tom lai,
no6 xuat phat tir cap dudi, tir bén dudi.

Theo Nguyén Hoang Linh (2018), quyén luc dia vi
bao gdm: quyén luc phép li, quyén luc khuyén khich,
quyén luc lién két va quyén luc cudng birc. Quyén luc
phap 1i 13 quyén luc c6 duge do té chire trao cho duéi
hinh thtrc nay hay hinh thirc khic. Quyén luc khuyén

Nhén bai da chinh stia 23/8/2021

Duyét dang 15/9/2021.

khich 1a kha nang tao ra dong lyc hanh dong ¢ doi ngi
thong qua viéc thuc thi cac bién phap khuyén khich nhur
khen, thudng, thing cip...Quyén luc lién két 1a quyén
luc duge tao ra tir mot moi quan h¢ voi mét hoac mot )
thue thé nao d6. Quyén luc cudng birc 1a quyén luc dat
duoc do kha nang quyét dinh va thuc thi cac hinh phat
dbi v6i nhimg nguoi pham 13i.

Con quyén luc ca nhan thi nguoc lai, nd xuat phat
tir cap dudi, 1a mic do cip dudi ton trong, quy mén
va phuc tung cip trén. Ngudn gbc cua quyén luc nay
c6 thé xuat phat tir myc tiéu chung, c6 thé tir tai niang
va dirc d6 c4 nhan cua nha quan 1i. Quyén luc ¢4 nhan
bao gom: quyén lyc chuyén mon, quyén lyc thong tin
va quyén lyc tu vin. Quyén luc chuyén mén 1a quyén
luc dat duge do ¢6 hoc van, kinh nghiém va ki nang
chuyén mén cua nha quan li. Quyén luc thong tin 1a
quyén luc c6 dugc do kha nang cung cip, chia sé thong
tin hodc kha nang chi phéi viéc cung cap, chia sé¢ thong
tin. Quyén lyc tu van thuc chit 1 stc thuyét phuc cua
mot nguoi do kha ning cung cip cac 10i khuyén sang
sudt va hitu ich v6i nhitng nguoi khac.

Nha quan li can ca hai loai quyén lyc nay. Khong
dugc coi nhe hoac bo qua loai nao. Vi néu coi trong
quyén lyc dia vi, nha quan li d& doc doan, gia trudng;
néu coi trong quyén lyc ¢4 nhan, nha quan 1i d& mj dan,
nhu nhugc, ... Trong thuc tién quan li, can két hop hai
hoa hai loai quyén lyc. Tuy dic diém cta thudc cap,
¢6 trudng hop phai “ning” quyén luc dia vi trong khi
khong bo qua quyén lyc kia, nhung véi truong hop khéac
thi ngugc lai. Pay chinh la nghé thuat cua nha quan 1i.
Theo P Minh Cuong va Nguyén Viét Loc (2017), nha
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lanh dao c6 cac loai quyén lyc sau déy:

- Quyén luc hop phdp (legitimate power) bt ngudn
tur dia vi phap li, chtrc vi ctia nha lanh dao.

- Quyén lyc do ddi ngé mang lai (reward power) thé
hién trong lwong thuéng, dii ngd, khen thuong, ... dbi
v6i cap dudi. Mirc d thoa nan dai ngd cang cao quyén
lyc cang 16n.

- Quyén lyc cudng bire (coercive power) 1a quyén luc
cung ma trong dé nha lanh dao st dung cac bién phap
ran de, trung phat budc c:?ip dudi thuc hién theo chi dao,
ménh 1énh ctia minh.

- Quyén luc do moi quan hé tot dem lgi (referent
power). Quyén luc nay thuong ¢ duge tir mong mudn
duoc 1am hai 1ong cép trén cta cip dudi, do cap dudi
yéu quy, ton trong cip trén.

- Quyén lyc chuyén mén (expert power) dugc cip
dudi thtra nhan do ¢6 trinh d§ chuyén moén cao.

- Quyén liec do ndm giir théng tin dem lai (Information
power) thé hién & viéc ndm bét va khong ché thong tin.

- Quyén lyc do sir kinh trong va ngueong mg dem lai.

Mot sé tac gia lai phan biét quyén luc ctng (hard
power) va quyén lyuc mém (soft power). Quyén luc
ctimg 1a quyén lyc ¢6 duoc dya trén sitc manh quin
su va kinh té. Thomas Schelling d4 chi ra hai nguon
chinh ctia quyén luc cting 1a sy de doa va du db va hai
ngudn nay cé lién hé rat gan giii v6i nhau. Quyén lyc
mém 1a quyén Iyc duoc thyuc hién thong qua sy hip
dan (attraction) va thuyét phuc (persuation).

Nhirg tu tudng co ban cua “Quyén lyc mém” - coi
su hép dan 13 mot loai quyén luc - xudt hién trong tu
tudng kinh té - chinh tri phwong Dong ¢b dai (nam 630
Truoc cong nguyén, Ldao Tw dd noi: “Mot nha lanh dao
16t nhdt khi moi nguweoi biét ré rang rang anh ta ton tqi,
khéng tot lam khi moi ngueoi vang 16i va tén anh ta lén,
va t6i t¢ nhdt khi ho khinh miét anh ta”- dan theo Bui
Viét Huong). Gan ddy, nguoi ta con dua ra khai niém
“quyén lyc théng minh - smart power”. Quyén lyc nay
dugc Joseph Nye (2006) dinh nghia 1a “khd ndng két
hop quyén lwc ciing va quyén liec mém vao mot chién
lwoc mang lai thcfng loi.”. Loai quyén lyc nay chu yéu
dung trong quan hé quéc té.

2.2. Thuc chat quyén luc cta hiéu trudng nha trudng

Nhu trén da trinh bay, hiéu truong nha truong can
c4 hai loai quyén luc: quyén lyc dia vi va quyén luc ca
nhan. Tuy nhién, hiéu trudng 1a nguoi quan tri trong
mdi trudng GD nén viée thyc thi quyén lyc mang tinh
dac thu riéng. Tinh dac thu nay phu thude vao dac diém
ciia nha truong. Pau tién, hiy xem nha trudong duoc
hiéu nhu thé nao.

2 TAP CHi KHOA HOC GIAO DUC VIET NAM

Nha trwong la thiét ché chuyén biét ciia xd hdi, noi
16 chire, thiee hién va quan li qud trinh GD. Qua trinh
nay duoc thyc hién boi hai chii thé: nguoi duge GD
(nguoi hoc) va nguoi GD (nguoi day). Trong qua trinh
GD, hoat dong ctua nguudi hoc (hoat dong hoc theo
nghia rdng) va hoat dong ctia nguodi day (hoat dong day
theo nghia rong) ludén luén gian bo, twong tac, hd tro
nhau, tua vao nhau dé thuc hién muc tiéu GD theo yéu
cau cua xa hoi.

Nhu vay, nha truong 14 thiét ché su pham - xa hoi,
noi dao tao con nguoi, chi nhan tuong lai ciia xa hoi.
Quan h¢ trong nha truong, dac biét quan h¢ gitta GV va
HS mang tinh mau muyc, nhan cach (pham chat, ning
luc) cia GV dugc xem la cong cu hiru hi¢u nhéit nhim
hinh thanh va phat trién pham chat, ning lyc HS [1].
San pham cua nha trudng 1a con nguoi duoc dio tao
theo yéu cau xa hoi. Day 1a két qua cua hoat dong GD
mang tinh tap thé ctia d6i ngii GV chtr khong phai timg
GV riéng 1¢. Diing nhu Anton Semionnovic Makarenko
(1888-1939) - nha GD X6 Viét 15i lac da noi: “Phdi la
tap thé cac nha GD, va ¢ dau ma GD khéng gdn voi
tap thé va tap thé khong cé mét chwong trinh cong tac
théng nhat, mot giong néi thong nhdt, mét cdach tiép
cdn chinh xdc thong nhat véi tré em, thi & @6 khong thé
¢6 mot qud trinh GD nao hét. Tap thé cdc nha GD lién
két véi nhau, boi cung mot quan diém, cung niém tin,
khéng ghen ti nhau, khéng “san duéi” tinh cam ciia HS
mot cach riéng lé, chi co tdp thé nhu vay moi GD dwoc
tré em” [2].

Hang ngay, hoat dong ctia GV va HS mang tinh
chuyén mén va tinh sw pham rat cao; su chuyén giao va
tiép nhan tri thirc nhan loai thuc chat 1 qua trinh xa hoi
hoa ca nhan. Trong qua trinh d6, cac em HS tiép nhan
chuan muc xa hoi, hoc lam nguoi, dé tré thanh nguoi.
O mot khia canh khéac, nha truong dwoc xem la mot
cong dong hoc tdp hay mét t6 chirc hoc tdp, khong chi
d6i voi HS ma con déi voi GV va cac nha quan 1i (Pam
Robbins, Harvey B. Alvy). Thuong xuyén tré thanh 6
chike biét hoc hoi 1a @i hoi bue thiét, nghiém ngat d6i
Vi tit ca cac thanh vién trong nha truong.

Hién nay, nhiéu nudc trén thé gidi dang thuc hién
cudc Cach mang cong nghiép (CMCN) lan thtr tu (goi
tat |a CMCN 4.0). Nudc ta cling dang bit dau xudt hién
“yéu t6 4.0” trong cac linh vuc cua doi séng xa hoi.
Dai hoi Pang 1an thir XIII di vach ra dinh hudng phat
trién dat nudce giai doan 2021-2030 trong d6 néu:
Pay manh chuyén doi sé quoc gia, phat trién kinh té s6
trén nén tang khoa hoc va céng nghé;...”, dong thoi
xac dinh nhiém vu trong tdm phat trién kinh té - xa hoi
1a “... Pdy manh nghién citu, chuyén giao, img dung



tién bo khoa hoc va cong nghe, déi méi sang tqo, nhat
la nhitng thanh twu cua cuéc cach mang cong nghiép
lan thir tw, thwe hién chuyén doi s quoc gia, phat trién
kinh té sé, ndng cao nang sudt, chat luwong, hiéu qua,
sike canh tranh ciia nén kinh té; ... [3]. Day 1a phuong
hudng chi dudng cho viée doi moéi GD néi chung, nha
truong noéi riéng. Nhitng nim gan day, nguoi ta hay
n6i dén nén GD théng minh trong GD dai hoc (tiéng
Anh 1a Smart Education; Chit SMART con dugc hiéu:
S - Self-directed: Ty dinh huéng, M - Motivated: Co
dong co, A - Adaptive: Co6 kha nang tuong thich, R -
Resource enriched: Co ngudn hoc liéu phong phu, T
- Technology embedded: C6 ap dung cong nghé) chu
trong két hop 3 nha: Nha truong, nha quan 1i va nha
doanh nghiép). Puong nhién s& xut hién “truwong dai
hoc thong minh”. D6 1a nha truong [4]:

- Ung dung hé thdng thyc ao (Cyber Phisical System)
valT.

- La md hinh quén tri tiép can hé thdng: nha quan tri,
giang vién, nhéan vién cung chia s¢ trach nhi¢m.

- Muc tiéu: vbn hoéa tri thie: dai hoc 1.0 1a dinh
hudng Gng dung, 2.0 1a dinh hudéng nghién cuu, 3.0 la
d6i méi sang tao 4.0 1a dai hoc théng minh d6i méi sang
tao (tao nén gia tri gia tang cla truong) (xem Hinh 1).

- Trong thoi dai CMCN 4.0, m6 hinh dai hoc 3.0
dugc trién khai trén nén tang ctia cic cong nghé thong
minh

- Pinh hudng ddi méi sang tao dugc thyc hién theo
md hinh “5 trong 1” (5 thanh t huéng dén 1 muyc tiéu)
(xem Hinh 2).

RG rang, clng bat nhip va don dau thoi dai, nha truong
ludn ludn thay doi nham dap tng yéu cau xa hoi. Pay
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Hinh I1: Muc tiéu
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cling la dac diém cua td chuc x4 hoi véi tu cach 1a hé da
tri tué - hé xa hoi - mot dic diém cua hé théng mé [5].
Puong nhién, khi nha trudng thay doi s& din dén nhiing
thay doi twong tmg vé muc tiéu, ndi dung, phuong thirc
GD, ... cho dén ca viéc quan li cua hiéu trudng nha
truong. Lao dong cua hi¢u trudng thude loai lao dong
phuc tap, doi hoi tinh khoa hoc, tinh ngh¢ thuat cao.
Cong suc cua hi€u truong tich hop cong stic cua doi
ngil.

Nhimng tac dong vé GD/day hoc va quan 1i 1a két qua
cua viéc van dung téng hop céac tri thitc GD hoc, Tam
- Sinh 1i hoc, X4 héi hoc, Triét hoc, Kinh té hoc, Quan
tri hoc, Cong ngh¢ thong tin, ... biéu nay doi hoi ngoai
kién thirc chuyén mon (gin v6i mon hoc va chuyén
mon gan véi khoa hoc quan li, 1anh dao) ngudi hidu
truong con phai biét nhiing kién thirc lién quan (duong
nhién khéng sdu bang GV bo mén, chi 1a nhiing diéu
co ban) nhu vira ké 1am cho cong viéc quan li, 1anh
dao nha truong mang ddy du tinh khoa hoc vira cap
nhat vira hién dai (Ngudn “Tai nguyén GD mé” (open
educational resources - OER)), tranh phién dién, nong
can mot chidu. Didu hién nhién 1a trong bdi canh do,
quyén lyc ciia hiéu truong nha trudng ciing thay doi.
Vay hiéu truong nha truong co nhiing quyén lyc nao?
Cau tra 101 trude hét 13 ho c6 ca quyén luc dia vi va
quyén luc ¢4 nhan. Quyén luc dia vi bao gom:

Quyén lyc phap li (dwgc bd nhiém theo quyét dinh
ctia cdp co tham quyén),

Quyén lyc khuyén khich (quy dinh thuéng phat ddi
voi GV va HS),

Quyén lyc lién két (két hop véi cac t6 chire, ca nhan
trong va ngoai truong tim kiém ngudn lyc tién hanh

trinh 4.0

lién nganh

Hinh 2: Pinh hwéng doi moi
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Cao
- Thong tin
- Tu vin
- Phap li

Tinh san sang cla
thugc cap

- Lién két

Théap

- Khuyén khich

- Cudng buc

- Chuyén mon

Quyén lyc ca nhan

Quyén luc dia vi

Hinh 3: Méi quan hé giita tinh sdn sang va quyén lyc

GD),

Quyén luc cudng buc (ra 1énh, bat budc thudc cép
thuc hién cong viéc nao do).

V& quyén luc ca nhan cta hiéu trudng nha truong.

Trong mdt cong trinh nghién ctru, cac nha khoa hoc
da xac dinh mdi quan hé giita cac loai quyén lyc cta
nha lanh dao véi tinh san sang (thién chi ung hé, lam
theo lanh dao) ctia thudc cAp. Nguoi ta thy nguoi lanh
dao co 7 loai quyén nhu d6 thi. D6 1a cac quyén cudng
buec, lién két, khuyén khich, phép li, tu van, thong tin va
chuyén mon. 4 loai dau thuodc quyén luc dia vi, 3 loai
sau thudc quyén luc ca nhan.Mdi quan hé giita tinh sin
sang va quyén lyc thé hién trong d6 thi dudi ddy (xem
Hinh 3).

Ta thdy, cudng blic cta linh dao dua dén tinh sin
sang cang thap cua thudc cip. Chi c6 kha ning chuyén
mon ciia lanh dao méi thuyét phuc thude cap.

Trong nha truong, hoat dong GD mang tinh chuyén
moén cao thi nghién ctru trén ddy rat co ich cho hiéu
truong nha truong. Mot moi truong van hod, nhan van,
dan chii ngay ngay tham dugm tinh nguoi thi quyén
liec mém ludn luén t6 ra hitu hiéu (ndéi nhuw viy khong
c6 nghia la bé qua quyén lee dia vi). Trong quyén luc
mém, uu tién sb 1 1a trinh d6 chuyén mon cua hi¢u
truong. CoO thé noi rang, trinh d6 chuyén mon cao cia
hiéu truong chinh 13 quyén lyc cua ho. Nhung ciing
can no6i rd “chuyén moén” cta hiéu truong 1a gi? Puong
nhién, do6 1a trinh d§ chuyén mon gén v61 mon hoc ho
duoc dao tao ¢ truong su pham. Bén canh do6, con la
trinh d§ quan li va lanh dao véi tu cach ho l1a nguoi thu
truong dimg dau nha truong. Dy 1a chuyén mén quan
tri, lanh dao.

Khi ban vé cac cép d0 lanh dao, cac nha khoa hoc dua

ra s cép do: Chtrc vi; Su chép thudn; Dinh hudng két
qué; Phat trién con ngudi, Nhan cach dep [6]. Ca 5 cip
d6 nay, ngudi hiéu truong can phan diu dat cho dugc.
Céc cap do dau ddi voi hiéu truong khong kho, cang vé
sau cang kho, nhat 1a cap do 5.

Lam Does

Thé hién Show how

Biét cach 1am Know how

Biét Know

3. Két luan

Viéc phan tich trén day cho thiy c6 sy thong nhat vai
“P6 thi quyén luc” ¢ trén. Tom lai, diéu tac gia bai bao
nay mudn chia sé v6i hiéu trudng nha trudng 1a hay cha
trong quyén luc mém két hop hai hoa voi quyén luc dia
vi. Do d6, cong suc cua hi¢u truong bo ra 1a coi trong
thoa dang viéc rén luyén, nhét 14 rén luyén chuyén mon
dé co quyén luc thue chét, dich thuc trong vi€c quan
li va lanh dao tap thé GV hudng vao viéc thuc hién co
chat lugng muc tiéu chung ctia nha trudng.
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ABSTRACT: All managers or leaders have a need for power which consists
of two kinds: position and personal power. The position power is that
delegated by an organization or the superior while the personal power
is the extent to which the inferior respects, loves, and obeys the superior.
In the actual management process, the manager attempts to harmonize
these two kinds of power. The school as a special institution in society is
a place where young people are ftrained and educated. The nature and
characteristics are often changed to keep pace with and anticipate the
social changes, including technological ones. This is supposed to form
a premise for the change in in the educational content and methods of the
school including changes in management (such as the principal’s power co-
exists). In order to have the power in management, the principal should pay
attention to training professional qualifications and competence. This is a real
and substantial manifestation of the principal’s power.

KEYWORDS: Power, position power, personal power, the principal’s power.
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