
----------------------- Khoo·h9c Giiio d~:~c 

PHIJ"O'NG PHAP SWOT THONG XAY DlfNG CHIEN LlfO'C GlAD DUC . . . 
• PGS.TS. NGUYEN LQC 

Vi~n Khoa h9c Giao d1,1c Vi~t Nam 

Khai ni~m 

Phuong phap phan tich SWOT hay phU'Ong 
phap SWOT, Ia m<?t trong nhieu ki thu~t duqc 
dung de phan tfch hi~n tr~ng cua m¢t to chuc. 
SWOT, nhieu khi con duqc viet TOWS, Ia thu~t 
ng[( viet tat cua cac W tieng Anh: S - Strength 
(diem m<.mh), w - Weakne~s (diem yeu), 0 -
Opportunities (co h9i) va T- Threats 

2. Chung ta muon lam gi? (tU'c Ia nhltng gia 
tri veto chuc va ca nhan) 

3. Chung ta se c6 the lam nhvng gi? (tU'c Ia 
nhltng co h9i va nhltng nguy co W ben ngoai) ' 

4. Nhltng ngll'oi khac mong dqi chung ta lam 
gi? (tU'c Ia mong dqi cua cac thanh phan lien doi) 

Cau tra loi cho nhltng llfa ch<;>n mang tfnh 
chien luqc nay Ia co sCI cho xay dlfng chien luqc. 

(nguy co). Trang xay dlfng chien luqc 
SWOT duqc sU' dt,mg nham ket hqp 
cac yeu to ve diem m~nh, diem yeu 

Hinh 1: M6 hinh ban cla'u cua SWOT- Nhtlng cau hoi chinh 

htKing toi sLf fl,ta chQn chien ll.frJc 

trong n<?i b¢ m<?t to chuc voi cac yeu 
to ben ngoai Ia co h9i va cac nguy co 
nham de ra cac chien luqc tuong 
Ling. 

Chung ta c6 kha nang lam gi? 
. (8leim ffili~Dh va dieim y~u) 

Chung ta se c6thei lam gl? 
(Co h9i vf! nguy ca ben 

ngoai) 

Nhieu tai li~u cho rang khai ni~m 
ve SWOT ian dau dU'qc neu ra trong 
cuon: Chinh sach kinh doanh: Chi'J I / l,l,ta <::h9n 

cnten tll9c 

/ I '\_ 
I de va cac vi dt,J ai{Jn hinh cua t~p the 

tac gia Ia E.P. Learned, C.R. 
Christensen, K.R. Andrews va W.O. 
Guth vao nam 1965. M~c du v~y, hau 
nhll' cac nha nghien cU'u deu nhat trf 
coi K.R. Andrews, m<?t trong nhltng 

ChUng ta irlu6n famgi'? 
(Gia tri cua t6 ch(fc 

va ~c th~nh vi en cua n6) 

Nhilng ngvai khac mong 
d<;li chOng ta tam gl? 
(Mong muon cua cac 
thanh ph an .lien aoi) 

Ngu6n: Clawson, J.G. (1998) Stategic Thingking (UVA-BP-0391). 

tac gia neu tren, fa nguoi tien phong ve phan tfch 
SWOT. Vao nam 1971, ong Ia m<?t trong nhltng 
nha If lu~n dau tien ve chien IU'<;'C chinh thuc neu 
len khai ni~m ve Sl/ phu hqp chien IU'<;'C gilia cac 
nguon llfc va kha nang cua to chuc voi moi 
trll'ong ben ngoai. Ong l~p lu~n rang phU'Ong 
phap nay Ia m¢t each thuc dung dan nham xac 
dinh cac chien IU'qc thfch hqp - each tot nhat de 
to chuc Slt dt,mg diem m~nh cua minh nham t~n 
dl,lng cac co h9i va baov~ ca nhltng m~t m~nh, 
khac phl,JC nhltng m~t yeu, giup to ChUG tranh 
khoi cac nguy co. M6 hinh chien IU'qc cua 
Andrews Ia tien than cua phan tfch SWOT. M6 
hinh nay neu ra bon cau hoi nhll' sau (Andrews, 
1971 ): 

1. Chung ta c6 kha nang lam gi? (tU'c Ia 

diem m~nh va diem yeu) 

KHGD so 45. thong 6 - 2009 

Ngay nay, nhieu. mo hinh ph an tfch SWOT 
hoan thi~n han cOng dll'qc de ra. Fleisher, C.S. 
va Bensoussan, B. E. (2003) da tong ket cac mo 
hinh phan tfch SWOT thea hU'ong Xac ainh, 
phan tich va xep loc;~i cac vfin ae va sau d6 Ia Ct,~ 
the hoa cac bien s6 cu~ SWOT va xay dt!ng 
chien 11.1qc a{/ tang cl.fiJng st! phu hqp. 

Ban phan tfch SWOT don gian va toan di~n 
ve m~t khai ni~m va c6 the ap dl,Jng voi nhieu 
m~t khac nhau cua m¢t to chuc. NhLtng yeu to 
nay da khien n6 tro thanh m<?t trong nhling mo 
hinh pho bien nhat hi~n nay, d~c bi~t de xac dinh 
kha nang cua m<?t to chvc trong vi~c dU'ong dau 
voi m6i trU'ong ben ngoai. M6 hinh nay cOng 
dU'qc dU'a vao giang d~y trong ca~ khoa h<;>c ve 
chien IU'qc trong dao t~o th~c siva tien si quan 
tri kinh doanh trong gan ba th~p kl qua, va 
thU'Ong dU'<;'C cac chuyer:t gia tU' van slt d1,1ng. 

1 



Khoa h9cGiao dye---------...... -------------Ng~ 
Hinh 2: M6 hinh khai quat phan tich SWOT hi~n dfili 

A- Xac dinh, phan tfch va xep lo<,ti cac van de moi tnrC1ng 

chien llt<;Jc 
1-------------------------- ---------------

£>iilm m<,tnh ben trong £>iilm yeu ben trong 

1. 1. --------------
2. 2. ______________ __ 

3. __________________ _ 3. ________________ __ 

4. _________________ _ -A. ------------------

1----------------- -- ------------- ---~.:_:_:_:_ ________________________ _ 

Cd h9i ben ngoai Nguy cd ben ngoai 

1. 1. _____________ _ 
2. __________________ _ 2. ________________ __ 

3. __________________ _ 3. _________ ~ 

4. _________________ _ 4. ________ _ 

----------~-----

B - C~:~ thE! h6a cac bien so cua SWOT va xay dl!flg chien 

llt<;Jc dEl tang cltdng sl,( phu h<;Jp 

Cac yeu to ben trong 
l-----.-----+-----------------------------------------

£)i€lm yeu 

:ca 
0 
Cl ;c;. 1: 
1: 

..c: 
<Q) "() 
..c 0 
~0 .. 
,:l 
<Q) "0 >- 0 
0 >-•11:1 :l 0 Cl 

z 

· £>iilm m<,tnh 
-.----·-

1. 
Diem m<ilnh ben 

trong phu h<;Jp VOi Cd 

h(>i ben ngoai 

3. 

Diem m<ilnh ben 

trong phu h<;1p vai 

2. 
Diem yeu ben trong lien 

quan den cd h(>i ben 

ngoai 

4. 

Diem yeu ben trong lien 

quan den nguy cd ben 

nguy cd ben ngoai ngoai 
r---~--~-~~-----~~---~"--~----------------

hieu . biet tot nhat ve h.J'c 
lvc;mg, xu hlfdng va de 
nguyen nhan Cd ban CUa m(>t 
boi canh Cl,l the ma 0 d6 to 
chuc dang va se v$n hanh. 
Sau d6 nhli'ng hieu biet nay 
dvqc siJ d1,1ng de dva ra 
nhli'ng hfa chc;m c6 day du cd 
so thong tin ve nhli'ng linh 
vlfc ho<ilt d(>ng chung, siJ 
d1,1ng nhli'ng thU$n l<;1i tlfdng 
doi cua to chuc, tang kha 
nang hoan thanh nhi~m Vl,J 
va d9t dV<;1c nhli'ng m1,1c dfch 
va ml,JC lieu CUa n6. · 

Vi~c phan tfch SWOT 
doi hoi ap dl,lng m(>t b(> 
khung chung de hieu va quan 
If moi trlfdng ho<ilt d(>ng cua 
m(>t to chuc. Mo hinh nay 
nham giup ta tach cac van de 
chfnh doi vai m(>t to chuc 
thong qua vi~c phan tfch ki 
1vang bon thanh to SWOT. 
Sau d6 c6 the xay dlfng cac 
chien llf<;1C de giai quyet cac 
van de chfnh yeu. M~t khac, 
can phai danh gia tam quan 
trc;mg tlfdng doi cua moi van 
de va anh hvong tiem tang 
cua van de d6 doi vai to chuc 
va chien llfdc cua n6. Thu tv 
lfU tien tam quan tn;mg cu~ 
moi van de c6 the khac nhau 
doi vai vi~c de ra cac chien 
llf<;1C tlfdng ung. 

Phan tfch SWOT giup 
cac nha quan If am hieu hdn 
ve nhli'ng nhan to c6 tam 
quan tn;mg thlfC Slf va tiem 
tang doi VOi h09t d(>ng cua to 

L<;Ji the c<,tnh tranh chuc. Nhling nhan to d6 dlf<;1c 
'-------·------------------------------------------------------------- ---------------- gc;>i Ia nhli'ng van de chien 

Ngu6n: Fleisher, C.S. and Bensoussan, B. E. (2003) Strategic and 
Competitive Analysis, Prentice Hall, Inc., Upper Saddle River, 
New Jersey. 

llf<;1C cua to chuc. Nhling van 
de chien llf<;1C nay ton tCili ben 
trong ho~c ben ngoai to chuc 

Thlfc ra, SWOT Ia m(>t phan cua ban phan 
tfch hoan thi~n hdn Ve thlfC tr'ilng cua m(>t to 
chuc. Phan tfch thlfc tr9ng dvqc nhin nh$n nhV 
m(>t trong nhli'ng yeu to can ban nhat trong xay 
dlfng chien IV<;Jc. Nhin chung phan tfch thlfc 
tr'ilng dV<;1C thlfc hi~n de cung cap cho to chuc 
m(>t cai nhin tong quan ve dli' li~u. thong tin va 
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va c6 the c6 anh .hvong lau 
dai doi vai kha nang cua to chuc d6 trong vi~c 
dCilt dV<;1C cac ml,JC tieu trong moi trVdng CCilnh 
tranh. Khong giong nhv cac van de chien thuat 
hay hOCilt d(>ng, cac van de chien IV<;1cft xuat hi~·n 
hdn, chu yeu gay anh hvong doi vai toan b(> to 
chuc va doi hoi vi~c phan bo nguon hfc cua to 
chuc m(>t each hi~u qua. 
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~cUu -----------------------Khoa h9c Giao d~:~c 
Gia trl cua vi$c phan tfch SWOT d cho n6 Ia 

mot phl1C1ng phap to chuc thong tin va s6 li$u 
hi$u qua. Sau khi phc:'m tich ban dau da dl!c;:lc thlfc 
hien Va cac van de chien lu'c;:IC tl1C1ng Ung da du'c;:IC 
xa"c dinh, ta c6 thEi xep cac van de d6 vao bang 
c6 bon 6 gi6ng nhll trong Hinh 2. Bang nay Ia ket 
qua trung gian cua vi$c phan tich ~WOT va cung 
cap m(lt hinh anh chinh xac cua t6 chuc d6. 

Quy trinh tien hanh phan tfch SWOT 
Blloc dau tien trong su dt,~ng phan tich 

SWOT dEi danh gia nhG'ng chien lu'c;:lc c6 thEi xay 
ra trong tl1C1ng lai bao gom vi$c li$t ke va danh 
gia diem m~nh, di€im yeu, CC1 h(li Va nguy CC1 CU~ 
to chuc. Moi thanh to nay du'c;:IC m6 ta chi tiet 
nhu' sau: 

1. Diem manh: Vu the bao gom cac nguon 
life va nang life. c6 gia trl cua to chuc m~ n6 c6 
va du'c;:lc su dt,~ng m(lt each hli'u ich nham d~t 
du'c;:lc cac mt,~c tieu ho~t d(lng. . 

2. Diem yeu: Cac kh6 khan, trd ng~i ve 
nguon life va nang lu'c cua n(>i b¢ to chuc ngan 
can to chuc d6 dat du'C1C muc tieu CUa minh. 

3. CC1 hOi: C~c di~u ki~n l1U dai hoac c6 IC1i 
ben ngoai t6 chuc t~o thu~n lc;:li cho to chuc d.6 
khai thac cac hu'ong ho~t d(lng moi d€i d~t du'c;:IC 
muc tieu cua minh. 

· 4. Nguy ce1: Nguy ce1 bao gom bat cu tinh 
huang kh6ng thu~n lc;:li nao nhll rao dm, m(lt sue 
ep hay bat CU cai gi CO the gay ra kh6 khan CO 
thEi pha ho~i hay de do~ kha nang ton t~i va 
thanh c6ng trong tl1C1ng lai cua m(lt to ch~c. 

Diem m~nh va diem yeu cua m(lt t6 chuc 
(tltc Ia m6i trlldng ben trong cua n6) du'c;:IC hinh 
thanh bdi nhG'ng yeu t6 ma to chuc c6 the kiem 
soat du'dc d muc d6 tl1C1ng d6i ion. NhG'ng yeu to 
nay baa gom: nguon life, van hoa, h$ thong, 
hoat dong cua d6i ngO nhan viE'm, va cac gia trl 
ca .nhan cua nh~g nglldi quan li to chuc. Trang 
khi d6, Cd h(li va nguy CC1 cua m(lt to chuc (tltc Ia 
m6i trlldng ben ngoai cua n6) du'dc hinh thanh 
bdi nhli'ng yeu t6 ma to chuc c6 kha nang kiEim 
soat a muc d¢ thap hon, th~m chi khong kiem 
soat du'dc. Nhli'ng yeu t6 d6 bao gom toan b¢ 
nhu cau: cac chinh sach cua chinh phu, cac dieu 
ki$n kinh te, slf ph at trien xa h(li, van hoa v~ d~~ 
due, phat trien ve c6ng ngh$, Slf phat trien ve 
sinh thai hoc, v.v ... 

San pham phan tfch trung gian cua SWOT 
se tlldng tlf nhll Hinh 2-A, d6 Ia n;9t danh sach 
xep lo~i nhG'ng n(li dung nhu' diem m~nh ben 
trong, (Ji€im yeu ben trong, Cd h(li ben ngoai Va 
nguy co ben ngoai. Dieu quan tn;mg nhat Ia 
trong cac danh mL,JC nay can phai xep cac n(_)i 
dung thea thu tlf l1U tien. . 

Bu'oc tiep thea Ia xac d!nh slf phu hdp ve 
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mifit chien lu'c;:lc gili'a kha nang ben trong va m6i 
trlldng ben ngaai cua n6. Slf phu hc;:lp va kh6ng 
phu hc;:lp se giup xac d!nh muc d¢ thay doi chien 
lu'c;:IC can thiet. Cac phl1C1ng hu'ong chien lu'c;:IC se 
trd nen r6 rang . hdn khi ta tiep tt,~c ph an tich 
SWOT thea m~u d Hinh 2-B, trong d6: 

* G6c 1: DiEim manh ben trong phu hC1p voi 
CC1 hoi ben ngaai. Vi tri nay Ia li tu'dng vi n6 thEi 
hi«?n slf phu hc;:~p nha't gili'a nguon life cua to chuc 
va ce1 h(li tlt m6i tru'Cing ben ngoai. Cac dlnh 
hllong chien lu'c;:lc trong g6c nay se t~p trung yao 
viec baa ve nhli'ng diem manh ben trong bang 
ca.ch hoiflc ket hc;:lp nhG'ng nguon life can thiet dEi 
d~t du'c;:lc cac u'u the, haiflc ho trc;:1 nhli'ng nguon 
lu'c nay de md r6ng u'u the da c6. GOng can khai 
thac nhG'ng CC1 h(_)i khac d€i thuc day cac diem 
m~nh va khik pht,~c cac diem yeu trong cac linh 
vllc khac, nhat Ia nhG'ng linh vlfc trong Goc 2. 

· * G6c 2: Diem yeu ben trang lien quan den 
CC1 hoi ben ngaai. Dinh hu'ong Chung Ve chien 
lu'c;:lc trang g6c nay Ia ilfa chc;m slf can bang t6i ~a 
de bien nhli'ng diem yeu thanh diem m~nh c~n 
thiet cho viec khai thac cd hoi hoac tt:t bo han 
vit'k triEin kh.ai cac no lu'c lien quan.· 

. * G6c 3: Diem m~nh ben trang phu hc;:lp voi 
nguy Cd ben ngaai. Trong g6c nay cac dl~h 
hu'ong chien lu'c;:IC can t~p trung vao Vi$c dieu 
chlnh cac nguon life cua to chuc nham chuyen 
doi nguy ce1 ben ngaai thanh ce1 h9i. Mific khac, 
to chuc c6 the llfa ch9n vi«?c ap dt,~ng chien lllc;:lc 
phong thu de t~p trung vao ·nhG'ng ce1 h9i hua 
h~n hC1n d nhG'n~ g6c khac. , 

* G6c 4: Diem yeu ben trong lien quan den 
nguy co ben ngaai. Day Ia v! tri kh6 khan nh~t 
doi voi mot to chu'c va ro rang Ia m(_)t v! tri can 
phai tranti Tuy nhien, tinh chat that thl!Cing cQa 
m6i tru'dng n6i chung se kh6ng tranh khoi dan. 
den CO nhG'ng van de chien lu'C1C nam trang g6c 
nay. Neu nhu' Slf ton t~i cua tel chuc dan~ b! de 
daa, thi mot chien lu'c;:lc chu d(lng co the Ia llfa 
ch9n duy nhat. Neu nhll n(li dung d day chi 
mang tfnh chat pht,~, thi c6 the ch9n chien lu'c;:lc 
laai bo de tap trung vao nhli'ng ce1 h(li hua h~n 
hcin (J nhli'ng g6c khac. Tuy nhien, dieu quan 
trong Ia xem xet kha nang chuyen m(lt van de 
sang cac g6c khac. Day kh6ng phai Ia van de 
thu yeu nhll be ngoai cua n6. Thay vaa d6, can 
xem xet kha nang xay dlfng m(_)t phl1C1ng an 
chien lu'c;:lc quan tr9ng d6i voi to chuc hoiflc ho trc;:1 
nhG'ng ha~t d(lng c6 lc;:li hC1n trong cac 6 khac. 

Uu di~m cua SWOT 
Phan tfch SWOT thea truyen thong c6 le Ia 

each phan tich hi$n tr~ng dl!c;:lc nhieu ngl1C1i biet 
d8n nhat va cOng du'c;:lc su d1,1ng nhieu nhat tlt 
tru'oc den nay. Cach phan tich nay da d~t du'c;:IC 
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.Khoa h9c Giiio d~;~c----------------------- Ng~ 
m(>t vi the quan trang va g6p phan vao vi$c t9o 
ra lqi the C9nh tranh khong chl d cap d(> to Chltc 
ma con (j cap d(> thap hdn nhu ho9t d(>ng thea 
nh6m va ca nhan. 

Thu~n lqi lan nhat cua phan tich SWOT Ia 
tinh ung dt,mg r(>ng rai cua n6. N6 c6 the duqc ap 
dt,mg doi vC!i nhieu d9ng ddn vi khac nhau va 
khong chl giai h9n sii dt,mg trong ph9m vi cac 
nha quan If hoiflc nhiing ngu<'1i can dua ra quyet 
dinh. SWOT c6 the duqc ap dt,mg cho cac b(> 
ph~n chuc nang trong m(>t to chuc, cac to chuc 
vi lqi nhu~n hoiflc phi lqi nhu~n. 

Phan tfch SWOT khong can nhieu chi phi 
hay mat thdi gian tinh toan va c6 th~ thlfc hi$n 
rat nhanh Va hi$U qua ma khong can phai thu 
th~p qua nhieu thong tin. Phan tich SWOT cung 
cap m(>t b(> khung hi$u qua d~ c6 th~ xac dinh 
duqc nhiing van de quan trQng nhat. 

SWOT c6 th~ t9o ra d(>ng life cho vi$c phan 
tich thlfc tr9ng. N6 cOng c6 th~ t9a ra m(>t each 
tu duy tot hdn thong qua m(>t lo9t cac chien luqc 
va chien thu~t c6 the thlfc hi$n nham dap ung 
m(>t moi tru<'1ng c9nh tranh nang d(>ng. Hdn niia, 
n6 con c6 th~ Ia m(>t each danh gia hi$u qua kha 
nang, nang life va cac nguon life cua to chuc. 

Ph an tfch SWOT c6 th~ Ia m(>t phudng phap 
xay dlfng nh6m hi$u qua khi duqc cung thlfc 
hi$n bi!Ji m(>t nh6m cac chuyen gia tU nhieu b(> 
ph~n va ddn Vi khac nhau cua to chuc. N6 cOng 
to ra rat hi$u qua trong vi$c giup cac nh6m d9t 
duqc Slf thong nhat doi vai nhiJng thay doi can 
thlfc hi$n va giup thuc day hdn niia nhiing ho9t 
d(>ng cua to chuc. 

Phan tfch SWOT c6 th~ giup ta hi~u r6 If do 
t9i sao m(>t to chuc nao d6 l9i thanh cong hoiflc 
khong thanh cong trong vi$c thlfc hi$n chien 
luqc cua minh. Qua trinh thu th~p. dien giai va to 
chuc nhieu nguon so li$u trong bang phan tich 
SWOT cOng cung cap cd sCi nham dinh huang 
cha phan tich chien luqc chi tiet hdn. 

NhLtQc di~m cua SWOT 
Mo hinh SWOT Ia m(>t mo hinh chu yeu c6 

tfnh chat mota vi n6 khong dua ra nhiing de xu at 
chien luqc r6 rang hoiflc c6 tinh cong thuc. Phan 
tfch SWOT se kh6ng cung cap nhiing cau tra ldi 
ct,J .th~. Thay vao d6, n6 Ia m(>t each to chuc 
thong tin Va XaC dinh kha nang xay ra CUa cac Slf 
ki$n X aU Va tot, va lay d6 lam Cd Sd cho Vi$C ph at 
tri~n chien luqc va cac ke h09Ch ho9t d(>ng cua 
to chuc. Nhiing de xu at c6 th~ rut ra tU SWOT c6 
tinh chat tong hqp va mang tfnh dinh huang 
chung Ia tim each lam cho to chuc tranh duqc 
CaC nguy Cd, ket hqp SUC m9nh CUa to ChUC vai 
cd h(>i, hoiflc kh~c pht,Jc cac di~m yeu bang each 
lo9i bo haiflc dieu chlnh. 

4 

Slf dcfn gian be ngoai cua SWOT an giau 
rat nhieu phuc t9p b€m trong. Cun~ mot hien 
tuqng hay m(>t slf ki$n, tuy thea to chU'c hay 
quan ni$m ma ngu<'1i ta c6 th~ dua ra nhiing 
danh gia khac nhau. 

Phan tich SWOT bi han che trong viec de ra 
nhiing hanh dong cu tti~ ·danh cho cac to chU'c 
dang giflp nhie·u kho" khan. Mifit khac, nhltng de 
xuat dUQC dua ra thudng CO tfnh chat khai quat, 
dinh huang chung va tn:tu tudng. Khi phan tich 
s·WOT, cac to chuc thu<'1ng . chl ra qua nhieu 
di~m manh va cd hoi, nhling lai kha it di~m yeu 
va nguy· cd. 8ieu da.ng ILJU tam· d day Ia neu cac 
nha phan tfch thu<'1ng qua l9c quan tron~ vi$c 
danh gia di~m manh Va Cd hoi cua mot to chuc 
nao d6 ma it tinh ·den nhiing ·di~m yeu va nguy 
cd dang rinh rap to chuc d6 thi r6 rang Ia tinh phu 
hqp cua cac chien luqc de ra Ia khong caa. 

M(>t yeu to quan tr9ng khac dam baa vi$c 
ap dt,mg thanh cong mo hinh SWOT Ia phai tien 
hanh viec phan tfch mot each can ke, thea mot 
qu¥ dinh chif!t che nhung sang t~a. C6 th~ tham 
khaa nhiJng dau hi$U sau day canh baa kha 
nang that b9i cua phan tfch SWOT: 

* Danh muc cac noi dung phan tfch qua dai 
cho thay nhiing tieu chf duqc sii dt,mg de tach so 
li$u va thong tin ra khoi cac van de chien luqc Ia 
khong du chiflt che. 

* Khong xac dinh duqc cac yeu to quan 
trQng do khong chl ra duqc thu tlf uu tien. 

* Do viec mo ta tUng noi dung cua SWOT 
mot each qua ng~n gon va .khong r6 rang nen 
kh.ong neu b~t duqc c~c y nghla chien luqc cua 
cac n(>i dung. 
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SUMMARY 
In designing education strategies SWOT (abbrevia

tion of Strength, Weakness, Opportunities, and Threats) is 
used to combine factors of internal strength, weakness with 
external factors of opportunities and threats aiming at pro
posing new strategies. The author describes aspects of 
SWOT such as: concepts, SWOT analysis procedures, 
advantages and disadvantages of SWOT. 
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