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TOM TAT: Ap dung kién thiic, ki ndng tif khéa dao tao tai doanh nghiép vao thuc
t€ cbng viéc clia ngudi hoc van dang khién cac lanh dao doanh nghiép phéi
can nhdc KT khi quyét dinh dau tu cho dao tao. Trong béi cdnh nén kinh té ngay
cang tré nén khé khdn hon, canh tranh nguén nhén luc cang tré nén gay gét
hon thi dao tao trong doanh nghiép theo dé khéng nhiing phai mang lai hiéu
quéa san xudt kinh doanh, t6i uu chi phi, ndng cao ndng luc cda déi ngd ma
con thu hat, dinh hudng phat trién va gid chan vén nhan luc cho doanh nghiép.
Trén thuc té, nhiéu doanh nghiép dang (ing dung céng nghé théng tin dé quéan
Ii qua trinh hoc cla nhéan vién, trong do cling phai xac dinh ré vai tro cda cac
bén lién quan téi ap dung sau dao tao nhu: ngudi hoc, can b quan Ii truc tiép
clia ngudi hoc va don vj t6 chiic dao tao.
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1. Dat van dé

Theo “S tay danh cho cac nha dao tao trong doanh
nghiép” cta Hiép hoi Dao tao va Phat trién Mi (ASTD,
2008, tr.272), két qua khao sat 200 ngudi hoc trong
doanh nghiép cho thiy, chi c6 15% ngudi hoc tra 10i
da ap dung kién thirc ctia khéa dao tao vao thyc té cong
viée, s6 con lai 1a it hodc khong ap dung do cic nguyén
nhan cha yéu ¢ moi trudng ap dung sau dio tao nhu
thiéu sy hd trg clia can bd quan 1i truc tlep (CBQLTT)
khong c6 co ché danh gia ap dung, thiéu dao tao tiép
trén cong viéc (60%), 30% la do cac nguyén nhan &
khau trude dao tao nhu thiét ké chuong trinh dao tao
chwa phu hop, thiéu su quan tdm cua quan 1i truc tiép.
Nhu véy, qua trinh 4p dung kién thirc tiép thu duoc tir
khoa dao tao vao thuc té cong viéc dé nang cao ning
suét lao dong bi anh huong boi nhiéu yéu t6 khac nhau,
trong do6 c6 vai tro tham gia ctua cac bén lién quan ma
trong tam la nguoi hoc, CBQLTT cua nguoi hoc va don
vi to chirc dao tao, do vay can tao diéu kién va hd tro
nguoi hoc ap dung nham dat muc tiéu hiéu qua dao tao.

Theo M6 hinh 4 cip do danh gia hiéu qua dao tao
ctia Donald Kirkpatrick, dé dat duoc muyc tiéu dao tao,
tham chila k1 vong (Return on Expections - ROE) chi
s6 mong mudn cubi ciing vé gia tri cia dao tao ddi voi
doanh nghiép) thi cac hoat dong trudc, trong va sau dao
tao dong vai tro rit quan trong ddi véi két qua cudi cung
cua dao tao, trong do trudc dao tao 1a 20% gia tri, trong
dao tao 1a 10% va sau dao tao (trén cong viéc) 1a 70%
[1]. Nhu vay, qua trinh 4p dung sau dao tao khong chi
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bat dau khi khoa ddo tao két thuc ma phai khoi dong
ngay tu trude khi dao tao. Muc tiéu cuia quan li ap dung
sau dao tao theo d6 ciling 1a hd trg nguoi hoc anh xa
duoc kién thue tir khoa dao tao vao thuc hién cong viéc,
chimg minh ring, dao tao c6 lam thay d6i hanh vi cta
nguoi hoc theo hudng tich cuc hon hay khong? Cong
viéc cuia nguoi hoc ¢o6 dugce cai thién hon hay khong?
Ngoai viée gitp don vi t6 chirc dio tao phat hién nhiing
diém con ton tai, con thiéu thyc té cta chuong trinh dao
tao dé dé xuat cai tién?

Trudc su phic tap cua qua trinh ap dung sau dao tao,
nhiéu lanh dao doanh nghiép ciing tu hoi rﬁng, viéc
gitip nhan vién c6 thé ap dung cac kién thirc, ki ning
vao cong viéc sau dao tao 1a rat can thiét nhung lam thé
nao dé giap ho thyc hién viéc nay? Can phai bt dau tir
dau, tor khau nao? Nhirng ai lién quan tdi qua trinh nay?
Vai tro cua ho 1a gi dé thuc dy ap dung sau dao tao? Tai
sao phai theo dbi, thic ddy 4p dung sau dao tao? Trong
khuon khé bai viét nay, tic gia tap trung nghién ciru va
trinh bay cac ndi dung cin ban vé co sé 1i thuyét va hoc
hoi tir Tap doan Viettel vé 4p dung sau dao tao trong
doanh nghiép véi viéc ung dung cong cu phan mém
phit hop v6i xu hudng chuyén ddi sb trong thoi ki Cach
mang cong nghiép lan thi tu.

2. N6i dung nghién cuu

2.1. Tong quan li thuyét vé ap dung sau dao tao

2.1.1. Khai niém “Ap dung sau dao tao”

Thuat ngtr “Ap dung sau dao tao” (training transfer,
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learning transfer, hay knowledge transfer) da xuat hién
ttr nhitng nam 80 cua thé ki trudc (Baldwin va Ford’s,
1988). Dén nay, c6 rat nhidu quan diém, goc nhin vé
ap dung sau dao tao. Vi du nhu: Ap dung sau dao tao
la mtrc 49 nguoi hoc van dung hi€u qua cac kién thirc,
ki ning va thai do da tiép thu duoc trong mot bdi canh
dao tao nhit dinh vao cong viéc cia minh va duy tri
qua trinh d6 theo thoi gian (Handy, 2008). Ap dung
sau dao tao 1a kha nang ma nguoi hoc van dung nhirng
hanh vi, kién thirc va ki ning tiép thu dugc trong mot
tinh huéng hoc tap cu thé vao mot tinh huéng cong vigc
(Business Dictionary, 2012). Ap dung sau ddo tao la ap
dung nhitng kién thtrc va ki nang tiép thu duoc tir khoa
dao tao vao cong viéc muc tidu cu thé (Wikipedia). Nhu
vay, co thé nhan théy r?mg, “ap dung sau dao tao” la
viéc nguoi hoc van dung cac kién thie, ki ning, tham
chi 1a nhitng nhan thtre, tu duy méi duogc dao tao, chia
sé tor mot khoa dao tao hay mon hoc vao thuc té cong
viéc hién tai cua chinh nguoi hoc nhdm nang cao chat
lugng cong viéc (performance).

2.1.2. Cac diéu kién tién quyét dé ap dung sau dao tao

Tir nhitng hiéu biét can ban ¢ trén, c6 thé khang dinh
rang, ap dung sau dao tao 1a mot qué trinh gitip nguodi
hoc nhé 1au kién thirc, ki ning va lam nang cao chit
lugng cong viéc. Chinh vi vay, dé ap dung sau dao tao
dat higu qua, tic gia nhan thay can dam bao cac diéu
kién tién quyét nhu sau: 1/ Doanh nghiép c6 vin hoa,
¢6 quy dinh vé hoc tap va ap dung kién thirc; 2/ Ngudi
hoc, CBQLTT cuia nguoi hoc va don vi td chirc dao tao
can phdi hop chat ché voi nhau tir trude, trong va sau
khi dao tao; 3/ Nguoi hoc phan anh hai long, thu nhan
duoc kién thue, ki nang mai, cd nhiing diéu tam déc
va cam két ap dung sau dao tao; 4/ Ngu(‘ri hoc biét lam
gi (kién thuc hoc duoc) biét ap dung diéu d6 nhu thé
nao va mudn lam, muébn ap dung; 5/ Nguorl hoc co6 diéu
kién/co hoi dé 4 ap dung, dugc cung cap day du cong cu,
cac yéu tb phi dao tao khac (nhu mo hinh t6 chirc, chinh
sach, quy trinh 1am viéc ...) dé phuc vu cho cong viée va
quan trong trong thoi dai ngay nay can co; 6/ Cong cu
phan mém hd trg, theo ddi va quan 1i qua trinh ap dung
sau dao tao.

2.1.3. Cac bén lién quan tdi ép dung sau dao tao

Nhu trén di néu, c¢6 nhiéu diéu kién tién quyet lién
quan téi ap dung sau dao tao ma trong tam 13 yéu tb con
nguoi, gom c6: Nguoi hoc, CBQLTT cta nguoi hoc va
don vi té chue dao tao. bay la cac dbi tuong truc tiép
tham gia vao qua trinh 4p dung sau dao tao ma duoc
hau hét cac bai nghién clru, cac nguén tai liéu déu dé
cap toi. Tuy nhién, bén canh d6 con co cac ddi tuong
thanh phan khac phai k& dén nhu: 1/ Ddng nghiép cua
nguoi hoc; 2/ Giang vién cua khoa dao tao; 3/ Chuyén
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gia gioi ctia nganh; 4/ Cap dudi (néu c6) ctia ngudi hoc
(xem Hinh 1).

Nguoi hoe

Don vi Can bd
to chirc quén li
dao tao true tiép

—— Giang
vién
{)ong nghiép

Hinh 1: Cac vai tro lién quan toi ap dung sau dao tao

sau dao tao

2.1.4. Nhiém vu ctia cac bén lién quan téi ap dung sau dao tao

Nguoi hoc, CBQLTT va don vi t6 chirc dao tao 1a
ba vai tro lién quan tryuc tiép, thuc day 1an nhau va anh
huong toi két qua ap dung sau dao tao nhiéu hon cac vai
trd con lai. Mat khéc, theo chiéu thoi gian ctia quy trinh
dao tao gém cac giai doan trude, trong va sau dao tao,
mdi vai trd cy thé can thyc hién tét cac nhiém vu dudi
day dé thiic ddy ap dung sau dao tao va mang lai gia trj
cho doanh nghiép:

a. CBOLTT

-Trwdce khoa dao tao:

(1) Thyc hién danh gia, hiéu rd cac nhu cau vé chat
lugng cong viéc tai doanh nghiép/bd phan cia minh
nham khing dinh ddo tao c6 phai la giai phap phu hop
cho nhu cau kinh doanh ctia doanh nghiép hay khong.

(2) Tham gia vao cc qua trinh phan tich nhu cau dao
tao do don vi/bd phan t6 chic dio tao tién hanh nham
khéng dinh réng, cac muc tiéu, muc dich cia dao tao sé
dap tng cac nhu cau nang cao chat lugng cong viée cua
ngudi hoc. Trong d6 c6 cac thong tin can cung cip nhu:
kién thire, ki nang hién tai cho mét cong viéc cu thé cua
ngudi hoc. Pic biét, CBQLTT can dé xuit hinh thirc t6
chtre dao tao phu hop, dua ra nhitng mong mudn dbi
v6i nguoi hoe va thdng nhat céc bién phap cu thé vé dao
tao dén cap do ap dung sau dao tao va xem xét ap dung
sau dao tao ngay ¢ giai doan nay.

(3) Ra quyét dinh ctr nhan su di hoc dé thuc su ctr
ding nguoi can duoc dao tao nham nang cao trinh d9o,
tranh truong hop ngudi dugc ¢t di hoc khong dung
ddi tuong, thanh phﬁn. Bén canh do, ciing néu 0 trach
nhiém cua nguoi hoc va trach nhiém cua CBQLTT khi
ra quyét dinh nay. Hon nira, ngay tir giai doan nay,
CBQLTT céin gip g& dé khich 1¢, dinh huéng sip xép



thoi gian, cong viéc dé nguoi hoc tap trung hoc tap,
ddng thoi goi ¥ nhitng ndi dung du kién ma ngudi hoc
c¢6 thé ap dung bang viéc cung dy thao mot ké hoach
hanh dong, chia sé kién thirc v6i ddng nghiép sau khoa
dao tao ...

- Trong khoa dao tao:

(1) Theo ddi qua trinh t6 chirc 16p hoc, ¢ thé tham
gia du thinh hodc hoc cting ¢ nhitng ndi dung phu hop
v6i linh vuc, mang cong viéc ma minh phy trach dé
cung ngudi hoc thao lun giai quyét van dé.

(2) Giam thiéu nhitng anh hudéng trong cong viéc toi
ngudi hoc nhu khong dé nhan vién khac gay anh huong
t6i viéc hoc hay tach ngudi hoc ra khoi cong viée 1a tot
nhét dé nguodi hoc toan tam toan y cho viéc hoc.

(3) Danh thoi gian trao d6i voi ngudi hoe vé ndi dung
da duoc hoc, chia sé kién thuc trong noi b, théng nhét
n6i dung ké hoach hanh dong v&i ngudi hoc va chuan bi
diéu kién dé ngudi hoc thuc hanh van dung véi nhiing
trang thiét bi méi, quy trinh nghiép vu méi (néu co).

- Sau khoa dao tao:

(1) Theo ddi tién do thuc hién ké hoach hanh dong
dang ki cua ngudi hoc va ra soat lai khi can theo ding
tién d6 thoi gian, cing nhau xéac dinh van dé va dua ra
giai phap. Khi can thi nén goi y diéu chinh ndi dung ké
hoach hanh dong dé phu hop véi nhitng nhu cau thay
dbi trong cong viée.

(2) Lam huén luyén vién dé tiép tuc huéng dan kém
cap nguoi hoc. Thuc hién téng két sau dao tao véi
nguoi hoc véi sy tham gia cua cac nhan sy trong bd
phéan dé tao strc lan toa, tao ddong luc hoc tap cho nhiing
nhan su khac.

(3) Thuc hién danh gia chét luong l1am viéc va dua ra
nhén xét cho nguc‘yi hoc dé nguoi hoc hiéu rd viéc minh
dang lam nhu thé nao, c6 nhung diém gi du’oc cai thién
so voi trude khi di hoc va diém gi con yéu can tiép tuc
kém cap, tu hoc bd sung.

(4) Duy tri lién lac dé kip thoi phat hién va dua ra
phan hoi v& ndi dung dao tao hiéu qua nhat dé tiép tuc
thiic ddy ap dung va dong thoi nhin nhan ra nhitng nhu
cAu dao tao méi.

b. Nguoi hoc

- Trwdce khoa dao tao:

(1) Tich cuc chi ra nhitng nhu cau hoc tap cua ban
than trong qué trinh phan tich nhu cau dao tao, dé xuét
nhitng kién thirc va ki ning méi hodc ning cao can co
v6i don vi td chirc ddo tao dé nang cao chét luong cong
viéc.

(2) Nghién cuu ki cac muc tiéu cu thé, noi dung
chuong trinh cua khoa ddo tao va dé nghi CBQLTT hd
trg vé thoi gian, sip xép ban giao cong viéc dé tham gia
day du va hoan thanh khoa dio tao.

(3) Dy thao ké hoach 4p dung kién thirc cing CBQLTT
cua minh, trong d6 dua ra nhitng ndi dung va muc tiéu
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tam thoi, sau dé théng nhéit so bo voi CBQLTT.

(4) Trao ddi véi ddng nghiép biét ban than sap t6i s&
tham gia mot khoa dao tao va mong mudn khi vé don vi
s& chia sé cho cac dong nghiép.

(5) Hoan thanh cac hoat dong hoc tp duoc yéu cau
trude khi tham gia khéa dao tao nhu hoan thanh bai hoc
online, bai thi diéu kién du vao, doc trudc tai lidu, dat
cau hoi, dua ra cac vi du thuc té, van dé thuc té dé phan
tich, hodc bang hoi tu danh gia ... Muc dich la dam bao
réng, nguoi hoc san séng hoc, ¢6 chuén bj bai trudc va
san sang ap dung kién thirc va ki nang moi, dong thoi
cung cap thong tin ma don vi to chirc can c6 dé to chirc
dao tao phu hop vdi moéi truong lam viée cia nguoi
hoc.

- Trong khoa dao tao:

(1) Tham gia diing gid va day du cac gio hoc, tham
gia cac hoc phan, thao luan, bai tap giai quyét van de,
du an lam viéc nhém va thyc hanh ki nang, dat cau hoi
vé ndi dung dao tao lién quan dén cong viéc cu thé cua
ban than, chia sé¢ y kién, thdo luan nhitng thach thirc
va nhiing vin dé mang tinh ca nhan véi giang vién vao
thoi diém nhu trong gid nghi giai lao, sau budi hoc,
trong khi di tham quan thuc té (néu co) ...

(2) Hoan thanh céc bai tap, bai kiém tra va quy dinh
cua khoa dao tao.

(3) Hoan thién dang ki ké hoach hanh dong ap dung
c6 tinh thyc té dua trén ké hoach dd du thao trudc,
trong d6 can ludng trude nhitng kho khan trude mit va
phuong an vuot qua nhitng kho khan do.

- Sau khoa dao tao:

(1) Ra soat lai ndi dung ké hoach hanh dong, thuc hién
diéu chinh (néu can) sau khi thong nhét véi CBQLTT.

(2) Ap dung nhitng kién thirc, ki ning mai va thuc
hién ké hoach hanh dong di cam két trong thoi gian
tir 3 dén 6 thang (ShifteLearning, 2018; May & Reilly,
1997). Thuong xuyén ra soat két qua thuc hién ké hoach
hanh dong v6i CBQLTT.

(3) Gitr lién lac nhom véi cac hoc vién khac, véi
glang vién, voi don Vl t6 chirc dao tao dé duoc hd trg
néu cén, trao d6i cac vin d& gip phai va chia sé bai hoc
kinh nghiém ...

(4) Bao cdo tién do6 cap nhat vé két qua ap dung sau
dao tao theo thoi han cam két, bao gdm nhiing két qua
dat duoc, nhitng kho khan, vudng mic ... cho don vi to
chure dao tao trén cong cu phz‘in mém do don vi t6 chirc
dao tao yéu cau ngay th dau khoa dao tao. Khi duoc
khao sat hodc phong van sau dao tao, can dong gop ¥
kién chan thanh véi tinh than xay dung v& viéc nén lam
gi dé cai tién chuwong trinh ddo tao nay. Ngoai ra, ¢6 thé
dé xuét dao tao thém céc ki ning va ho trg nhiéu hon dé
nang cao chat luong cong viéc.

(5) Tu than kiém tra tién do cong viéc thudng xuyén
nham dam bao hiéu qua cong viéc va duy tri qua trinh
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ap dung kién thue dugce lién tuc, tao co hoi tiép tuc hoc
tap nang cao nang luyc va thuc hié€n trach nhiém chia sé,
dao tao lai cho ddng nghiép ctia minh.

¢. Pon vi t6 chire ddo tao

- Trude khoa dao tao:

(1) Thuc hién phén tich nhu cau dao tao, trong d6 can
trao doi véi CBQLTT va ngudi hoc (néu can) vé nhimng
khoang cach nang luc, muc tiéu mong mudn va két qua
dau ra cua dao tao.

(2) Thiét ké chuong trinh dao tao theo cic muyc tiéu
dau ra, trong d6 ap dung cic nguyén tic hoc tap danh
cho nguoi 16n di lam, ¢6 ndi dung, thoi lwong va hinh
thirc dao tao, co co ché, ché tai dbi vai ngudi hoc va yéu
cau nguoi hoc phai dang ki, thuc hanh ap dung sau dao
tao nhu 1a diéu kién du dé xét t6t nghiép.

(3) Thiét ké va quan 1i bao mat bai kiém tra dé danh
gid kién thirc va ki nang ctia nguoi hoc trude/trong/sau
khoa dao tao (néu can).

(4) Gtri ké hoach, chwong trinh khoa dao tao, tai liéu
va cac hoat dong hoc cho ngudi hoc nghién ctu trude
va glri cho CBQLTT (néu can).

(5) Thuc hién truyén thong ndi bo vé khoa dao tao dé
thu hit sy quan tam cua dgi ngii téi hoat dong dao tao
nhu 12 mot co hdi phat trién ban than nhdm thuc day
van hoa hoc tap trong doanh nghiép.

(6) Chudn bi cac diéu kién dam bao cho t6 chirc khoa
dao tao nhu co sé vat chét phuc vu dao tao, giang vién,
cong cu phan mém quan li 4p dung sau dao tao, ...

- Trong khoa dao tao:

(1) bam bao tdt cac diéu kién phuc vu hoat dong dao
tao.

(2) Diéu phdi giang vién theo ké hoach dao tao, to
chtre cac hoat dong dé thu hit ngudi hoc tham gia, 1ong
ghép cac bai tap thuc té vé giai quyét nhiing kho khin,
thach thirc ma ngudi hoc dang phai ddi mat tai noi lam
viéc, tao co hoi cho ngudi hoc hd trg 1dn nhau thong
qua gop v cho nhau va thao luan phuong phap ap dung
kién thuc va ki nang, tao co hdi cho nguoi hoc duoc
phan anh ndi dung dang hoc tap va duoc 1én ké hoach
ap dung kién thire va ki ning méi vao cong viée.

(3) Thu thap thong tin phan hdi tir nguoi hoc vé cong
tac td chirc 16p, tai li¢u dao tao, ndi dung dao tao... dé
kip thoi diéu chinh cho nhitng gio giang tiép theo.

(4) Huéng din ngudi hoc hoan thanh ding ki ké
hoach hanh dong 4p dung sau dao tao trén cong cu phan
mém quan li 4p dung sau dao tao dé cac hoc vién cing
thdng nhét thuc hién.

(5) Thyc hién kiém tra, danh gia két qua dao tao.

- Sau khoa dao tao:

(1) Thuong xuyén theo doi ngudi hoc va CBQLTT dé
dam bao cac ki ning méi tré thanh mot phan cong viée
hang ngay cua ngudi hoc hodc dé xac dinh 1i do tai sao
nguoi hoc dang gap phai van dé ap dung ki ning moi.
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Viéc theo ddi ¢6 thé 1a dén tan noi lam viéc dé quan
sat, kém cdp thém, cung nhau giai quyét van dé, thu
thap thong tin va phat hién nhitng khoang cach nang
Iy khéc c6 thé co.

(2) Theo doi, don dbe nguoi hoc cap nhat két qua thyc
hanh 4p dung sau dao tao dya trén ké hoach hanh dong
da dang ki, h tro nguoi hoc dé dam bao tién do st dung
thoi gian t6t hon, dam béo cac ngu(“)n luc t6t hon hodc
1a chi ra dugc giai phap phdi hop chit ché hon giira
CBQLTT va nguoi hoc.

(3) Chia sé két qua tong két thuc hanh ap dung sau
dao tao voi CBQLTT va ngudi hoc dé cing nhan thiy
gi4 tri ciia dao tao dbi v6i doanh nghiép.

(4) Bao cao tong két khoa dao tao va cong bd két qua
hoc tap cho tirng ngudi hoc lién quan va lanh dao doanh
nghiép.

2.2. Ap dung sau dao tao tai Tap doan Viettel

Ciing giéng nhu nhiéu doanh nghiép khéc, vin dé
ap dung sau dao tao tai Viettel trudc day rat it duoc
quan tam mac du lanh dao Viettel da dat yéu cau cho
don vi quan li nganh doc dao tao phai ching minh hiéu
qua dao tao, bén canh dé, dé xuat vé ndi dung, chi phi,
giang vién cho mdi chwong trinh dao tao. Mot thuc té
dat ra la 1anh dao hay can bd quan li cua nguoi hoc khé
biét, khé danh gid dugc nhan vién cua minh sau khi di
hoc vé di Gmg dung nhitng kién thtc gi vao cong viée
va néu c6 thi viéc ing dung d6 mang lai gia tri gi cho
doanh nghi¢p. Con nguoi hoc thi con bi dong, coi viée
di hoc 1a viéc hoan thanh bai kiém tra cudi khoa dao tao
ma chua duy tri van dung kién thirc dugc hoc vao cong
viéc, chua c6 cong cu hd tro, chua duge hd trg sau dao
tao hay tham chi ciing khong dugc yéu cau phai thuc
hién ap dung sau dao tao nhu 1a mot diéu kién du dé xét
cong nhan hoan thanh khoa dao tao.

Sau nhiéu nim nghién ctru, hoc héi tir cac doanh
nghi¢p bén ngoai va duc rat kinh nghiém tir chinh hoat
dong dao tao ndi by, Hoc vién Viettel - don vi dao tao
truc thudc Tap doan Viettel (ndm 2020) da xay dung
cong cu phan mém hd trg quan 1i 4p dung sau dao tao
(ATM). Pay la cong cu phan mém danh cho: 1/ Ngudi
hoc dé dang ki ké hoach ap dung sau dao tao, bao cédo
két qua ap dung theo timg chuong trinh dao tao cho
CBQLTT va don vi td chire dao tao (Hoc vién Viettel
hoac don vi truc thudc Viettel theo phan quyén); 2/
CBQLTT ciia nguoi hoc dé cung xiy dung, phé duyét
ké hoach dang ki ap dung va phé duyét bao céo két qua
ap dung cua ngudi hoc; 3/ Pon vi td chire dao tao dé
khoi tao khoa dao tao, theo ddi, hd tro va danh gia viéc
thyc thi ap dung sau dao tao theo cac ké hoach da dang
ki cia c4 nhan va don vi. Pé van hanh dugc cong cu
nay, Hoc vién Viettel cling xay dung quy dinh ndi b vé



co ché, ché tai dé kiém soat va danh gia hiéu qua dao
tao cho lanh dao Viettel.

Vi duy, thang 9 nam 2020, Hoc vién Viettel 1ap ké
hoach t6 chtrc khéa hoc “Ki niang thuyét trinh trén
powerpoint” danh cho d6i ngii giang vién ndi b Viettel.
Cac hoc vién lan dau tién dugc yéu cau phai ding ki
ap dung cac ki thuéat trinh bay vao xay dung slide bai
giang ctia minh. Két qua dat dugc sau khi hoc xong
dd c6 27/27 hoc vién ding ki hanh dong ap dung dé
xay dung mot bai giang theo chuyén mon ctia minh va
dugc CBQLTT phé duyét dang ki hanh dong ap dung.
Theo mdc thoi gian nhic nhd cap nhat két qua thuc
hién, cong cu ATM tu dong gui email va tin nhéin dién
thoai hodc don vi t6 chirc dao tao don doc hoc vién bao
c4o. Hét thoi han 01 thang, ap dung sau dao tao, co 14
(50%) hoc vién bao cao ding han va dugc phé duyét
hoan thanh ké hoach 4p dung, cic truong hop con lai
dugc danh gia chua hoan thanh. Két qua nay duoc sir
dung dé cong nhan hoan thanh khoéa hoc, danh gia KPI
hoc tap trong ndm cua hoc vién va don vi lién quan.

Vi cong cu phﬁn mém nay, moi thao tac dang ki,
bao céo tién do ap dung va phé duyét hoan thanh ap
dung déu duoc luu lich sir trén hé théng phén mém.
Ngay trude khi mon hoc bat dau duoc giang day, ngudi
hoc c6 thé diang ki hanh dong ap dung theo muc tiéu
cta ting mdén hoc phu hop vdi chirc nang, nhiém vu
duogc giao lién quan té1 mén hoc d6. Trong qué trinh
ap dung, nguoi hoc tu tao cho minh mét dong luc thuc
day tu hoc, ting kha ning doi méi sang tao trong cong
viée va béo céo cap nhat két qua ap dung cho CBQLTT.
CBQLTT c6 trach nhiém phé duyét ké hoach ap dung
sau dao tao ciia nhan vién duoc ctr di hoc va huong dan,
keém cap (coaching) dé ho hoan thanh nhiém vu hoc tap
va hoan thanh cong viéc t6t hon. Pon vi to chirc dao
tao dam bao cong cu phén mém, khéi tao khoa dao tao
c6 quy dinh ap dung sau dao tao, theo ddi viéc dang ki,
phé duyét va két qua thyc hanh ap dung sau dao tao dbi
véi ting nguoi hoc.

Nho ¢6 cong cu nay, qua trinh ap dung sau dao tao
duoc thuc déy viéc mot cach khoa hoc tir thay ddi tu
duy cua nguoi hoc khi tham gia khoa dao tao ndi bo
dén viéc theo dbi thyc hién trach nhiém cua cac bén lién
quan t6i 4p dung sau dao tao, dén dénh gia hiéu qua dao
tao. Qua do, c6 thém co sé viing chic minh ching gia
tri td chirc khoa dao tao, giup tiét kiém thoi gian, chi
phi dao tao bd sung va kéo dai qua trinh hoc va tu hoc
ctia nguoi hoc, gitip ngudi hoc nhé 1au hon bang viée
thuc hanh, van dung vao cong viéc, déng thoi co thé
lan toa tri thie toi dong nghiép. Va cudi cung 1a cung
cép can ct dé tham van cho lanh dao Viettel vé hiéu
qua dao tao, nng cao ning luc va két qua lam viéc ctia
nhan vién.

Tran Van Vui

Do day la cong cu phin mém moi duoc nghién ctru
va phat trién nén 1anh dao Viettel di chi dao trién khai
thi diém d6i voi 100% 16p hoc (danh cho can bo quan 1i
hodc nhan vién) ¢6 quy dinh vé ap dung sau dao tao tai
Hoc vién Viettel dé lam co s& chtrng minh tinh hitu ich
clia cong cu phan mém nay, sau do trién khai mo rong
ra cac chuong trinh dao tao khac trong toan Viettel. Qua
trinh quan 1i 4p dung sau dao tao nay ¢ Viettel kéo dai
tir 3 dén 6 thang va 1a diéu kién du dé xét nguoi hoc
hoan thanh khoa dao tao. Trong gidi han vé ngudn luc
va mirc d6 tac dong cta bén lién quan, cong cu phin
mém nay duoc phét trién dya trén vai tro tac dong ciia
cac bén lién quan téi 4p dung sau dao tao la nguoi hoc,
CBQLTT va don vi to chirc dao tao, chic chin s& 1a
cong cu phan mém hién thuc hoa chuyén doi s6 trong
linh vuc ddo tao cua Viettel pht hop voi xu thé chung
ctia cude Cach mang cong nghiép lan thir tu.

3. Két luan

Ap dung kién thuc, ki nang tir khoa dao tao trong
doanh nghiép vao thuc t& cong viée cua ngudi hoc 1a
rat can thiét va can dugc linh dao doanh nghiép quan
tdm dung muc. Lanh dao doanh nghiép cin nhan thirc
day du rang, hoat dong dao tao doi ngii nhan vién khong
chi dung lai ¢ viéc td chirc dao tao trén 16p ma con
phai tiép tuc dién ra trong qua trinh 1am viéc cia ngudi
hoc bdi qua trinh nay moi thyc sy khfmg dinh gia tri
ctia dao tao c6 gan lién véi hoi tho ctia doanh nghiép
hay khong, c6 gitp giai quyét vin d& caa doanh nghiép
hay khong. Dé nbi tiép hoat dong hoc nay tai noi lam
viéc thi lanh dao doanh nghiép yéu cau ngudi hoc phai
van dung kién thue, ki nang tu khoa dao tao vao giai
quyét vin dé trong cong viéc ctia chinh nguoi hoc dé
ho tiép tuc dao sau suy nghi, biét van dung nhiing kién
thtrc hitu ich vao cong viéc. Tuy nhién, 1anh dao doanh
nghiép ciing phai tao dugc méi truong dé ngudi hoc
ap dung, dong thoi phai giao trach nhiém huéng dan,
hd tro, theo doi ap dung sau dao tao cho cac bén lién
quan, trong d6 can tap trung vao ba nhan té chinh, do
la: nguoi hoc, CBQLTT cua nguoi hoc va don vi td
chtre ddo tao. Trong xu thé chuyén dich va chuyén dbi
s6 (digital transformation) hién nay, dic biét dbi voi
ngudi hoc 1a ngudi di 1am thi nguoi hoe can dugc tiép
can hé théng phé”ln mém dé hoc moi ltc moi noi, cung
v6i d6 1a cong cu phin mém quéan li qua trinh tu hoc,
qué trinh 4p dung kién thirc dugc hoc vao thuc té cong
viéc tai doanh nghi¢p dé giup nguoi hoc dugc hé tro
kip thoi thyc hién cac cam két vé trach nhiém ap dung
sau dao tao, gitip cac bén lién quan khac ¢ thé theo dai,
huéng dan, dén dbc, thic day nguoi hoc ap dung sau
dao tao va bao cao danh gia hiéu quéa dao tao cho lanh
dao doanh nghiép.
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THE ROLES OF STAKEHOLDERS IN ENHANCING THE TRANSFER
OF WORKPLACE TRAINING IN THE 4TH INDUSTRIAL REVOLUTION -
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ABSTRACT: Transferring the knowledge and skills acquyred from any workplace
training courses causes business leaders or managers to deeply consider
whether to invest in training or not. In the context where the economy is

more and more competitive, human resource competition among businesses
is becoming highly intense, the training at workplace, accordingly, must not
only improve business efficiency, optimize the investment costs, and enhance
employees’ competence, but also attract, orient and retain human capitals for
the business. In fact, many businesses are applying information technology
to enable, support, monitor and manage the learning of employees, in which
such roles of any relevant stakeholders are clearly defined as Learners,
Supervisors and the Training department.

KEYWORDS: Training, training at the workplace, in-house training, training organization.
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