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TOM TAT: Viéce cai tién, nang cao chét lugng day hoc va gidao duc hoc sinh la
nhiém vu déc biét quan trong cla gido vién cdc trudng trung hoc phé théng.
Pé thuc hién dugc nhiém vu dé thi hoat déng nghién ctu khoa hoc su pham
ting dung nhdm dap ung su thay déi trong viéc day hoc, gido duc, kiém tra,
déanh gia theo tiép c4n ning luc hoc sinh trung hoc phd théng Ia rét can thiét.
Qua nghién ctu Ii luan va khdo sat thuc trang, bai bao lam ré thuc trang céng
tdc boi dudng hoat déng nghién ctiu khoa hoc su pham tng dung theo tiép
can nang luc cho doi ngi can bé, gido vién, tir dé dé ra bién phap quén Ii phu

hop vdi thuc trang boi dudng can bo quan Ii, gido vién & cac trudng trung hoc
pho théng tinh Lao Cai.

TU KHOA: Quan li, béi dudng, nghién ciiu khoa hoc, su pham (ing dung, trung hoc ph thong.

Nhan bai 07/5/2021

1. Dat van dé

Nghi quyét s6 29 Hoi nghi Trung wong 8 khéa XI
ghi ro: “Quan tam nghién ctru khoa hoc (NCKH) giado
duc va khoa hoc quan li, tip trung ddu tu ning cao
nang luc, chét luwong, hi¢u qua hoat dong ctuia co quan
NCKH gi4o duc qubc gia. Nang cao chat luong doi ngii
can b nghién ciru va chuyén gia gido duc. Trién khai
chuong trinh nghién ctru qudc gia vé khoa hoc gido
duc” [1]. Mit khéc, theo Diéu 31: Nhiém vu cia giao
vién (GV) truong trung hoc, ban hanh kém theo Thong
tu s6: 12/2011/TT-BGDPT ngay 28 thang 3 nam 2011
cua Bo truong Bo Gido duc va Pao tao yéu cu ddi
v6i GV truong trung hoc phd thong (THPT)” ... chiu
trach nhiém vé chat luong, hiéu qua gido duc; tham gia
NCKH su pham tng dung” [2].

Yéu cau phat trién nghé nghiép lién tuc, viéc thuc
hién cac NCKH su pham tng dung (KHSPUD) s¢ trd
thanh quy dinh d6i v6i GV cap THPT. Trong khi do,
cong tac quan li hoat dong nghién ctru KHSPUD trong
nha trudng pho thong it dwgc quan tim giai quyét cac
van dé chuyén mon, cai thién nha truong, nang cao kha
ning giai quyét van dé va dua ra cac quyét dinh trong
giang day, boi 1€ nghién ciru KHSPUD tao co s¢ viing
chic cho viéc ra quyét dinh, thuc day GV rén luyén
phuong phap day hoc, gido duc HS, nhin lai ca qua
trinh va ty danh gia, truyén dong luc va cam két khong
ngimg hoan thién; tic dong truc tiép t6i thuc tién giang
day, hoc tip va quan li, thac day sy phat trién chuyén
mon ctua GV. Hoat dong quan 1i nghién coru KHSPUD

Nhan bai da chinh stia 20/7/2021
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cia GV THPT tinh Lao Cai con nhiéu bét cap, cong
tac chi dao quan li chua dung quy trinh, nhiéu GV coi
nhe hoat ddong nghién ctru KHSPUD, chua ap dung vao
nang cao chat lugng cac hoat dong giang day va hoat
dong gido duc theo tiép can ning luc ciia ngudi hoc.
Do viy, qua nghién ctru, bai bao nham khao sat, danh
gi4 thuc trang va dé xuét bién phap quan li cong tac bdi
dudng doi ngli can b, GV THPT nghién ctru KHSPUD
theo tiép can nang lyc & tinh Lao Cai.

2. N6i dung nghién cuu

2.1. Phuong phap va dif liéu nghién ciu

Trong nghién ctru nay, ngoai viéc nghién ctru li luan,
bai bao con thyc hién diéu tra thyc trang quan li boi
dudng ddi ngil can bd quan 1i (CBQL), GV vé hoat
dong nghién ctru KHSPUD tai cac truong THPT tinh
Lao Cai theo tiép can nang lyc, tor viéc xay dung ké
hoach, xac dinh muc ti€u, xac dinh ndi dung bdi dudng,
hinh thtrc bdi dudng, phuong phap bdi dudng. Véi sb
khach thé diéu tra gdm 267 nguoi, bao gdm: CBQL
gido duc 67 ngudi (trong d6 ¢d 21 can bd cua S& Giado
duc va Pao tao; 46 hi¢u trudéng va pho hiéu trudng);
200 GV ciia cac truong THPT tinh Lao Cai. Két qua
s6 liéu sau khao sat, phong van duoc xur 1i s6 liéu bang
phan mém SPSS 20.0 d¢ tinh gi4 tri trung binh, do léch
chudn (xem Bang 1). St dung thang do danh gia 4 mirc,
gia tri trung binh khodng cach cac mirc dugc tinh theo
cong thtc: (Max — Min)/4 = (4 — 1)/4 =0.75.
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Bang 1: K&t qua so liéu khao sat

Mic danh gia Thang do danh gia Két quéa danh gia
Mtic 1: 1.0 <DTB <1.75 Yéu

Miic 2 1.75<DTB < 2.50 Trung Binh

Mc 3 25 <PTB < 3.25 Kha

Mdc 4 3.25<DTB < 4.00 Tot

2.2. Dac diém cha hoat dong bdi dudng doi ngii quan i, gido

vién nghién cifu khoa hoc su pham @ng dung theo tiép cén

nang luc 6 cac trudng trung hoc phé thong

Trong bdi canh toan cau hoa va hoi nhap quéc té doi
hoi mdi t6 chirc, ca nhan phai khong ngimg hoc tap,
bdi dudng dé nang cao trinh d6, nang luc vé& cong tac
chuyén mon nghiép vu, dé dap tng véi didu kién bdi
canh méi. Van dé nay cang dic biét quan trong trong
day hoc, gido duc, boi 1€ doi ngli CBQL, GV Ia nhan
t6 quyét dinh dén hoat dong nghién ctru KHSPUD theo
tiép can nang luc ¢ cac truong THPT. Tuy vy, hién nay
doi ngtit CBQL, GV mac du duogc boi dudng qua nhiéu
hoat dong, chuyén dé nhung hoat dong nghién ciru
KHSPUD theo tiép can ning lyc chua dugc quan tim
dung mirc. Nhiéu CBQL, GV chua hiéu 6 vé dic diém
cta nghién ciru KHSPUD c¢6 tac dong tich cuc, hiéu
qua nhu thé nao dbi v6i HS. Chinh vi vay, dé hoat dong
nghién ciru KHSPUD theo tiép can ning luc dat duoc
két qua nhu mong mudn thi can phai tap trung vao cong
tac boi dudng doi ngii CBQL, GV, gitp ho xac dinh
duoc muc tiéu, dic diém cia nghién ctru KHSPUD la
¢6 tinh méi, dap tng duoc bdi canh d6i méi cac hoat
dong day hoc, gido duc trong thyc tién cho HS THPT,
nham nang cao chét luong, hiéu qua gido duc. Nhur vay,
dé dat duogc chét luong, hiéu qua day hoc glao duc noi
chung Va THPT noi riéng can phai nim chic cac dic
diém vé hoat dong nghién ctru KHSPUD nhu sau: 1/
Pam bao tinh thyc tién: Pugc kiém nghiém, danh gia
va van dung vao thuc tién day hoc, gido duc 6 THPT. 2/
Pam béo tinh mai vé phuong phap dé img dung trong
day hoc, giao duc & THPT; 3/ Pam bao tinh du béo vé
d6i méi day hoc, gido duc & THPT; 4/ Pam bao dic
diém dbi trong, tam li lira tudi, ving mién; 5/ C6 d6 tin
cdy, khach quan, thoi gian, két qua dap tng thuc tién
trong day hoc, giao duc & THPT.

2.3. Thuc trang hoat dong boi dudng doi ngii quan li, gido

vién nghién ciiu khoa hoc @ing dung theo tiép can nang luc 6

cac trudng trung hoc pho théng  tinh Lao Cai

Chat luong hoat dong nghién ctru KHSPUD phu
thudc nhiéu vao kién thirc va ki nang thyuc hién cac hoat
dong nghién ctru va thyc hién cac dé tai gan véi cac mon
hoc hoéc cong tac quan li nha truong. GV ¢ céc truong
THPT khong phai 1a lyc lwvgng NCKH chuyén nghiép,
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nén viée bdi dudng vé kién thirc, ki nang, phuong phap
nghién ctru KHSPUD 1a rét can thiét.

Noi dung t6 chtrc boi dudng bao gdm viée xdy dung
ké hoach bodi dudng phu hop véi thuc tién, t6 chuc luc
luong bdi dudng sao cho phat huy t6i vu cac ngudn luc
cua nha truong; xac dinh ndi dung, chuong trinh boi
dudng; xac dinh phuong phap, hinh thirc t6 chirc boi
dudng; quan li chit luong va két qua cua hoat dong boi
dudng.

Phuong thirc t6 chirc boi dudng bao gdm nhiéu
phuong phap va hinh thirc khac nhau nhu: Boi dudng
thuong xuyén, boi dudng tap trung, bdi dudng trong
thuc tién. Két hop bdi dudng tai truong voi boi dudng
cac cum truong.

Qua trao d6i voi mot s6 GV & cac trudng THPT, cac
v kién trao ddi cho théy, nhiéu GV chua nim duoc
phuong phap t6 chitc NCKH néi chung va phuong
phap nghién ctru KHSPUD noi riéng. Nhiéu GV chua
phan biét dugc khoa hoc co ban véi khoa hoc trng dung.
Mot s6 CBQL, GV van quan niém rang, NCKH la chirc
nang cua cac nha khoa hoc chuyén nghi¢p, khong phai
1a chirc niang ciia CBQL, GV céc truong phd thong.
V6i nhitng nhan thirc chua day du d6 di c6 anh huong
khéong nho dén két qua nghién ctiru. Nhan thire duoc tim
quan trong ctia hoat dong NCKH trudc yéu cau ddi méi
giao duc hién nay, S Gido duc va Pao tao da chi dao
cac nha truong THPT chi trong bdi dudng cho doi ngi
CBQL, GV vé hoat dong NCKH n6i chung va nghién
ctru KHSPUD noi riéng. Budc dau, cac nha truong da
¥ thirc dugc tim quan trong cia td chire bdi dudng cho
can bd, GV vé phuong phap NCKH. Tuy nhién, trong
thuc tién, t6 chirc bdi dudng hoat dong NCKH cho doi
ngii GV & cac truong THPT con nhidu bat cap, han
ché. Hau nhu, hang nim cac nha trudng chi phd bién
ké hoach chung cia So Giao duc va Pao tao vé hoat
dong NCKH cho CBQL GVva té chtre thyc hién theo
ké hoach. Cong tac bdi dudng vé phuong phap nghién
ctru KHSPUD chua duoc thuc hién theo nén nép, chua
¢6 chuong trinh, ké hoach hé thong. Noi dung, phuong
thirc to chirc bdi dudng tai chd chua duoc xac dinh rd
rang. Nghién ciru san pham khoa hoc cia CBQL, GV
cho thiy, con thiéu sy nhét quan trong quy cach va hinh
thirc trinh bay mot dé tai NCKH. V& cau trac ndi dung
thuong thiéu sy nhat quan giita li ludn véi thuc trang
va giai phap. Nhing han ché trong NCKH cua CBQL,
GV 6 cac truong THPT khong phai do trinh d§ nang luc
clia nguoi nghién ctru ma phan nhiéu 1a do chua duge
tap huin, bdi dudng vé phuong phép trinh bay mot dé
tai khoa hoc tng dung. Bén canh do, két qua khao sat
diéu tra bang phiéu hoi vé thyc trang quan li hoat dong
bdi dudng CBQL, GV nghién ciru KHSPUD dugc tong
hop trong Bang 2 nhu sau:

Két qua Bang 2 cho thdy, gia tri trung binh y kién
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Bang 2: Thuc trang quan li boi dudng doi ngii CBAL, GV vé hoat dong nghién ctiu KHSPUD

Miic dé danh gia
Noi dung danh gia gi“gu"t'g"g Tét Kha Trung binh
SL % SL SL %
; CBaL 21 31,3 22 32,8 20 29,8 4 6,2 2,89 1
1 Xay dung ké hoach boi dudng
Gv 64 320 67 335 58 29,0 11 55 2,92 1
CcBAL 20 29,8 18 26,9 24 35,8 5 7,5 2,79 2
2 Xac dinh muc tigu boi dudng
Gv 61 30,5 55 275 T 35,5 13 6,5 2,82 2
CcBaL 18 26,9 16 239 26 38,8 7 10,4 2,67 3
3 Xdc dinh nhu c4u bdi dudng
Gv 55 27,5 49 245 77 38,5 19 95 2,70 3
CBAL 17 254 14 20,9 27 40,3 9 134 2,58 4
4 Xac dinh ndi dung boi dudng
GV 52 26,0 43 215 80 40,0 25 125 2,61 4
4 CBaL 17 254 11 16,4 28 41,8 1 164 2,50 5
5 Phudng thtic to chtic boi dudng
Gv 52 26,0 35 175 82 41,0 31 155 2,54 5
CcBaL 93 27,8 81 242 125 373 36 10,7 2,69
Tong cong GV 284 284 249 249 368 368 99 99 272

(Nguon: Két qua sé liéu diéu tra tir 200 GV THPT va 67 CBOL gido duc tinh Lo Cai)

danh gia cia CBQL trén 5 chi bao ¢ muc tét chiém ti
1€ 27,8%, mirc kha 24,2%, muc trung binh 37,3%, mic
yéu 10,7% gi4 tri trung binh ¥ kién danh gia cua GV
trén 5 chi bao & murc tot chiém ti 1¢ 28,4%, muc kha
24,9%, muc trung binh 3,8%, muc yéu 9,9%.

Xem xét trén timg tiéu chi cho thiy két qua diém
trung binh va thir bac cta cac ti€u chi nhu sau: Xay
dung ké hoach bdi dudng 14 tiéu chi duoc danh gia cao
nhét trong 5 tiéu chi, véi diém danh gia caa CBQL la
2,89 diém va danh gia ciia GV 1a 2,92 diém. Xac dinh
muc tiéu boi dudng 1a tiéu chi xép thtr 2 v6i diém danh
gia cuia CBQL 14 2,79 diém va danh gia cia GV 1a 2,82
diém. Xac dinh nhu cdu bdi dudng 1a tiéu chi xép thir
3 véi diém danh gid cia CBQL 1a 2,67 diém va dénh
gia ciia GV 14 2,70 diém. X4c dinh noi dung boi dudng
1a tiéu chi xép thtr 4, voi diém danh gia cua CBQL la
2,58 diém va danh gia cua GV 1a 2,61 diém. Phuong
thirc t6 chtrc boi dudng 1a tiéu chi xép thir 5, voi diém
danh gia cua CBQL la 2,50 diém va danh gia ciia GV
14 2,54 diém. Cac gia tri trung binh két qua khao sat so
véi thang gia tri, cac gia tri trung binh cta 5 ti€u chi
khao sat danh gia noi dung bdi dudng déu trong khoang
tir 2.5 < DTB < 3.25. Diéu nay c6 thé nhan thy cac
tiéu chi danh gia chi yéu & mirc 3, muc kha. Tuy vay,
tir Bang 2, chung ta c¢6 thé nhan thdy, két qua danh gia
& mirc 1 “mirc yéu” va mirc 2 “murc trung binh” van
con cao. Tét ca 5 tiéu chi khao sat cho thiy déu co trén

30%, CBQL, GV danh gia 6 mtrc 1 va muac 2. Trong
d6, c6 mot sb tiéu chi danh gia 0 muc 1, mic 2 cao trén
50%, nhu viéc xac dinh ndi dung boi dudng c6 53.7%
CBQL danh gi4 con & mirc trung binh yéu; 52.5% GV
danh gia con & mirc trung binh yéu; vé& phuong thirc t6
chirc bdi dudng, c6 58.2% CBQL danh gi con & mirc
trung binh yéu; 56.5% GV danh gia con & mirc trung
binh yéu. Tir két qua tinh gia trj trung binh y kién danh
gid cia CBQL va GV trong Bang 2, ta c6 Biéu dd 1 vé
su twrong quan két qua danh gia cia CBQL va GV theo
ti 1€ % nhu sau:

40 373 358
35
278 284
30
542 24,9

25
20
15 10,7 9,9
10

5

0

Tot Kha B Yéu

mCBQL =GV
Biéu do 1: Tong hop y kién danh gia thuc trang quan

Ii boi dwong ddi ngii CBOL, GV vé hoat dong nghién
ciu KHSPUD
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Tir Biéu d 1 cho thay két qua khao sat danh gia theo
ti 18 % cac y kién ciia CBQL va GV ¢6 sy twong quan,
khong chénh léch nhiéu. Tir biéu dd ciing cho thy,
phan 16n CBQL, GV danh gia & mac 2, mic “trung
binh” chiém ti 1¢ % cao nhat. C6 37.3% CBQL danh gia
& mirc trung binh va 36.8% GV danh gia & muc nay. Dé
thdy rd hon sy twong quan két qua danh gia cia CBQL
va GV vé hoat dong bdi dudng nghién ciru KHSPUD
qua gia tri trung binh cac két qua danh gia theo Biéu dd
2 nhu sau:

= cBaL

Gido vién

Kéhoach Muctiéu  Nhucdu Noidung Phuong  Gid tritrung
boidwdng boidudng boidwdng boidwdng thircboi  binhcac ndi
dudng dung

Biéu do 2: Sy twong quan két qua danh gid ciia CBOL
va GV vé hoat dong boi dudng nghién ciru KHSPUD

Tir Biéu d6 2 cho thy céc gia tri trung binh danh gia
5 chi bao khao sat vé cong tac quan li hoat dong boi
dudng CBQL, GV nghién ciru KHSPUD ¢ tinh Lao
Cai, thdy rang c4c gia tri trung binh danh gia cia CBQL
va GV c¢6 su twong quan, chénh léch khong dang ké.
Diéu dang luu y 1a cac gia trj trung binh cta céac chi
béo khao sat thi CBQL déu thap hon GV. Piéu nay cho
thdy cong tac quan li hoat dong bdi dudng CBQL, GV
nghién ciru KHSPUD ¢ céc truong THPT tinh Lao Cai
con bat cap. Mot s6 CBQL & cac truong THPT tinh
Lao Cai it quan tdm dén hoat dong nay. Thuc trang nay
dan dén chit luong nghién ctru KHSPUD & cac truong
THPT tinh Lao Cai s& khong hi¢u qua.

Két qua Bang 2 va Biéu d6 1, Biéu do 2 cho thay, cac
y kién danh gia thuc trang to chire boi dudng doi ngii
CBQL GV vé hoat dong nghién ctru KHSPUD chu
yéu tap trung O muc trung binh, rnot b phan CBQL,
GV ¢6 y kién danh gia & mirc yéu, cac gia tri trung
binh danh gi4 ctia CBQL thap hon GV. Nhiing van dé
nay cho thiy cong tac boi dudng hoat ddng nghién ciru
KHSPUD cho CBQL, GV ¢ cac truong THPT tinh Lao
Cai chua dap tng tt.

Nhu vay, dya trén co so 1i luan va két qua khao sat,
phan tich danh gi4 thuc trang, chung t6i dé xuit bién
phap dé quan li hoat dong boi dudng doi ngii CBQL,
GV nghién ctru KHSPUD theo tiép can ning luc & cac
truong THPT & tinh Lao Cai nhim déap Gng yéu ciu
gido duc pho thong trong bdi canh d6i méi gido duc.
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2.4. Bién phap quan li hoat dong boi dudng doi ngii quan i,
gido vién nghién ciiu khoa hoc iing dung theo tiép can nang
luc

2.4.1. Muc tiéu cha bién phap

Tac dong dé nang cao trinh do ning luc hoat dong
nghién ctru KHSPUD cua d6i ngt CBQL, GV vé viée
tiép can muc tiéu, ndi dung, phuong phap, hinh thirc to
churc hoat dong nghién ctru KHSPUD, phat huy tac dung
trong thuc tién. T do co nhitng ké hoach, trién khai
thuc hién nhiém vu hoat dong nghién ciru KHSPUD dat
két qua dé ra, khai thac, str dung cac nguén Iuc dam bao
cho hoat dong nghién ctru KHSPUD.

Xay dung duoc ndi dung, quy trinh cac bude va cac
hinh thirc t6 chtrc bdi dudng nang cao ning luc cho doi
ngii CBQL, GV vé hoat dong nghien cuu KHSPUD &
cac trudng THPT. Thong qua bdi du:ong, giup doi ngit
CBQL, GV c6 nhan thirc dung dén vé hoat dong nghién
ctru KHSPUD, biét to chirc cac loai hinh hoat dong
nghién ctru KHSPUD ¢ truong THPT. Dong thoi, doi
ngli CBQL, GV chu ddng hon trong hoat dong nghién
ctru KHSPUD ¢ cac truong THPT sau khi duoc boi
dudng nang luc nghién ciru KHSPUD dép tng yéu ciu
d6i méi gido duc hién nay.

2.4.2. Noi dung ctia bién phap quan li

Mot 14, xdc dinh muc dich boi dudng nang luc hoat
dong nghién ciru KHSPUD cho doi ngii CBOL, GV
Hoat dong nghién ciru KHSPUD cua d6i ngii CBQL,
GV ¢ cac truong THPT la mot trong nhitng con duong,
bién phap tac dong rit quan trong dé nang cao trinh do,
nang lyc cua doi ngit CBQL, GV, gdp phan ning cao
chat lugng giao duc, day hoc trong nha truong. Muc
tiéu tryc tiép ctia boi dudng 1a nang cao ning luc hoat
dong nghién citu KHSPUD cho d6i ngii CBQL, GV.
Thong qua boi dudng gitp doi ngii CBQL, GV THPT
c6 kién thirc, c6 ki ning biét to chirc hoat dong nghién
ctru KHSPUD, giup déi ngii CBQL, GV biét ing dung
cac thanh tyu NCKH vao qué trinh su pham trong nha
truong. Do vay, muc tiéu bdi dudng nang cao ning luc
hoat dong nghién ciru KHSPUD can phai thong nhét
v6i muc tiéu bdi dudng ning cao nang luyc su pham
ctia doi ngii CBQL, GV. Su thdng nhét vé muc tiéu bdi
dudng nang luc duoc quy dinh rd tir ndi dung, phuong
phap va hinh thirc t6 chirc boi dudng hoat dong nghién
ctru KHSPUD cho d6i ngtit CBQL, GV.

Hai la, xdy dung dwoc néi dung boi dudng nang lic
hoat dong nghién ciru KHSPUD cho dgi ngii CBQOL,
GV

Noi dung bdi dudng tap trung vao cic van dé nhim
nang cao nhan thuc cho can bo, GV ¢ cac truong THPT
vé phuong phiap NCKH néi chung va KHSPUD néi
riéng phan biét rd KHSPUD v&i khoa hoc co ban va cac
loai hinh khoa hoc khac. Bbi dudng vé phwong phap



xdy dung dé cuong nghién ctru, dé tai KHSPUD; vé
ciu triic cua dé tai KHSPUD; vé cach thic thu thap,
xur 1i thong tin, s liéu; xay dung co so li luan cta van
dé nghién ctru; vé cach thic thu thap thong tin thuc
tién, xr 1i s6 liéu thyc tién. Bdi dudng ndi dung vé cach
thirc trinh bay mot d¢ tai nghién ctru KHSPUD, nhiing
yéu cu can dat dugc ciia mot dé tai nghién ctru vé
KHSPUD ¢ truong THPT.

Déi voi doi ngii CBQL, GV ¢ cac truong THPT, can
phai tap trung cha ¥ bdi dudng moét mang ndi dung
quan trong cta chuong trinh, ndi dung giao duc phd
thong méi, trong d6 c6 ndi dung nghién ctru KHSPUD:
Xac dinh tén d& tai; quy trinh nghién ctru; trién khai
thuc hién; Gtng dung vao day hoc va giang day trong
truong THPT.

Ba la, xdc dinh phwong phdp, hinh thirc t6 chirc
boi dwéng ndng cao ndang lwc hoat dong nghién ciru
KHSPUD cho déi ngii CBOL, GV

Str dung nhiéu phwong phap va hinh thirc t6 chirc boi
dudng phi hop voi d6i trong GV duoc bdi dudng. Can
ctr vao ndi dung, chuong trinh bdi dudng va cin cir
dic diém do6i ngii CBQL, GV duoc bdi dudng dé xac
dinh phuong phap va hinh thirc to chirc bdi dudng cho
phu hop. Pbi v6i GV cac truong THPT tinh Lao Cai,
can chia cum truong (trudng dat chuan qudc gia, truong
chuyén biét, truong ving cao...) dé Iya chon phuong
phap va hinh thirc td chirc bdi dudng. Co thé két hop
nhiéu phuong phap, hinh thirc t6 chirc boi dudng. Bao
gdm: Bdi dudng tap trung do S& Gido duc va Dao tao
td chirc; Boi dudng theo cac cum truong trén dia ban
tinh; BOi dudng tai chd ciia cac truong THPT. Két hop
bdi dudng truc tiép voi bdi dudng truc tuyén théng qua
mang nodi bd, bdi dudng theo dot voi bdi dudng thuong
xuyén. Yéu cau chung cua phuong phap va hinh thirc
t6 chirc boi dudng 1 da dang hoa cac hinh thirc t6 chirc
bdi dudng, dam bao cho mdi CBQL, GV ¢6 thé tham
gia boi dudng. Mit khac, phuong phap va hinh thirc to
chire boi dudng phai bam sat ndi dung, chwong trinh boi
dudng, hudng vao thyc hién muc ti€u nang cao nhan
thirc, nang luc cho doi ngti CBQL, GV THPT, gitp ho
biét cach t6 chirc cac hoat dong nghién ciru KHSPUD
o truong THPT.

2.4.3. Cach thiic t chiic thuc hién bién phap

S& Giao duc va Bao tao phéi hop voi Sé Khoa hoc va
Cong ngh¢ cua tinh Lao Cai bién soan ndi dung, chuong
trinh boi dudng va to chirc cac hoat dong boi dudng tap
trung. Trudc hét, can boi dudng nhimg van dé chung
vé nghién ctru KHSPUD cho ddi ngiit CBQL, GV & cac
truong THPT. Sau do, c6 thé tach ra td chirc bdi dudng
cho d¢i ngii CBQL, GV theo chuong trinh hoat dong
nghién ctru KHSPUD cua tirng nganh chuyén mon.
Cin cr diéu kién cu thé, ¢6 thé td chic bdi dudng linh
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dong dén cac dia ban, theo cum truong dé tao didu kién
cho d6i ngii CBQL, GV vura tham gia quan li, giang
day, vura tham gia cac hoat dong boi dudng.

S& Gido duc va Pao tao can phai xac dinh nhiing
thudn loi va khé khin trong hoat dong bdi dudng GV
trén dia ban tinh. Xac dinh nhu cau bdi dudng vé hoat
dong nghién ciru KHSPUD cua d6i ngii CBQL, GV.
Phan loai CBQL, GV theo nhu cau va nang luc dé boi
dudng, t6 chirc cho GV di tham gia cac 16p boi dudng
tap trung. Xdy dung ké hoach va chu tri to chirc cac
hoat déng bdi dudng cho GV THPT trén dia ban tinh.
Chi dao cac nha truong THPT td chirc hoat dong boi
dudng CBQL, GV trong nha truong hoac theo cum
truong trén dia ban tinh. Noi dung bdi dudng bao gom
ca boi dudng vé phuong phap nghién ctru KHSPUD
& truong THPT va Chuong trinh Gido duc phd thong
moi; phai tuan tha theo chuong trinh quy dinh cua S¢
Gido duc va Dao tao. C6 thé lya chon mét s6 chu dé
lién quan dén d6i méi chuong trinh, sach gido khoa va
d6i méi hoat dong nghién ctru KHSPUD dé CBQL, GV
tiép can nghién ciru.

Ban giam hiéu nha truong THPT can phan loai CBQL,
GV trong nha truong, xac dinh nhu cau boi dudng cho
tung CBQL, GV, phan cong, GV luan phién nhau di
tham gia cac 16p bdi dudng. Pong thoi, to chirc cac
hoat dong bdi dudng trong nha truong minh ciing nhu
hoat dong tu bdi dudng qua tai liu huéng dan. Dé to
chute hoat dong boi dudng trong nha trudng, cAn phai
xay dung ké hoach, td churc luc lugng, xac dinh ndi
dung, phuong thirc hoat dong bdi dudng, dam bao cho
do6i ngii CBQL, GV vira tham gia 16p bdi dudng, vira
hoat dong quan li, giang day theo k& hoach. Pam bao
cho CBQL, GV vira dugc boi dudng vé phuong phap
nghién ctru KHSPUD, vira duoc bdi dudng vé Chuong
trinh Gido duc pho théng méi; lay Chuong trinh Gido
duc phé thong mdi nhu mot co sé dé trién khai thuc
hién céc dé tai KHSPUD ¢ nha truong THPT. Phai xem
hoat dong boi dudng tai truong 13 hinh thirc boi dudng
quan trong nhat. Ban giam hiéu nha truong can phai
phan loai ning luc cia CBQL, GV trong nha truong dé
giao cac dé tai nghién ciru KHSPUD cho phu hop. Muc
tiéu ciia to chire nghién ctru d& tai KHSPUD trong nha
truong khong chi tap trung vao nghiém thu danh gia vé
gi4 tri khoa hoc san phdm nghién ciru ma phai danh gia
duoc su phat trién nang luc cua CBQL, GV.

boi ngiti CBQL, GV 6 cac truong THPT theo sy phan
cong cia nha truong, tich cyc tham gia cac 16p bdi
dudng. Pong thoi, phai tu chu xay dung ké hoach ty
bdi dudng ctia ban than, lay hoat dong tu bdi dudng lam
chinh. Ty bdi dudng phai ¢6 t6 chirc. Ban giam hiéu nha
truong can phai xay dung ndi dung, chuong trinh, tai
lidu dé cac GV co thé ty bdi dudng. Noi dung, chuong
trinh, tai liéu ty boi dudng dugc phd bién cong khai dén
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cac GV trong nha truong THPT. Cac nha trudng cin
phai ¢6 chinh sach dong vién, khuyén khich va tao diéu
kién cho CBQL, GV cua nha trudng tu boi dudng. Mbi
CBQL, GV ¢6 thé can ctr vao tai liéu, ndi dung chuong
trinh quy dinh dé ty nghién ciru, ty bdi dudng.

3. Két luan

Quan li hoat dong boi dudng doi ngii CBQL, GV
THPT NCKH theo tiép can nang luc co thé dugce van
dung dé nang cao chét luong NCKH su pham (g dung
theo tiép can ning luc & cac truong THPT ca nude noi
chung va céc truong THPT tinh Lao Cai noi riéng, phai
tiy theo dic diém, diéu kién cua timg truong, timg dia
phuong dé GV c6 thé thuc hién tdt hoat dong nghién
ctru KHSPUD theo tiép can nang luc dé dap tmg véi xu

thé boi canh d6i méi giao duc pho thong. Trong cac bién
phap quan 1i hoat dong NCKH tng dung theo tiép can
nang luc, viéc td chue bdi dudng nang lyc doi ngii can
bo GV ¢ truong phd thong vé kién thire, ki ning, ning
luc dé tiép can phuong phap nghién cru KHSPUD la
rat quan trong va rat can thiét. Néu nghién ctru ki li luén,
khao sat, danh gia dung thyc trang NCKH su pham tng
dung & trudng phd théng hién nay s& c6 duoc hiéu qua
nhu mong mudn. Pidu nay s& tic dong tich cuc dén cac
van dé umg dung thyc tién trong day hoc, gido duc HS
THPT & tung truong, tiing dia phuong khac nhau, tac
dong tich cuc dén céc hoat dong cua HS, giip HS dat
dugc nang lyc theo Chuong trinh Gido duc pho théng
moi, dat duoc cac muc ti€u day hoc, gido duc dé ra.
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ABSTRACT: Improving the quality of training and education of students
is an important task of high school teachers. In order to perform that
task, research activities on applied educational sciences is necessary
to meet the changes in teaching and evaluating based on competence
approach for high school students. Through a survey on theoretical
research and its current status, the article examines an overview of
research activities on applied educational science based on competence
approach for school managers and teachers, thereby suggesting
management measures in line with the current situation of developing
school managers and teachers at high schools in Lao Cai province.
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