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Thuc trang xay dung va trién khai ké hoach gido duc
cGia nha trudéng cap Trung hoc co sé
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Vién Khoa hoc Gido duc Viét Nam
Tém tdt: Xdy dung ké hoach gido duc (KHGD) gilp cdc nhd trudng chi déng thuc hién
chuong trinh gido duc mét cdch linh hoat, pht hap véi diéu kién thuc tién cda nha trudng
cting nhu phdt trién néng luc hoc sinh (HS). Tinh d@én nam 2022, Chuong trinh Gido duc
phé théng ndm 2018 da va dang trién khai 6 16p 1, 2, 3, 6, 7 va 10; cdc nha trudng déu
trién khai xdy dung k€ hoach gido duc cta nha trudng (KHGDNT). D€ biét duoc thuc
trang xdy dung va trién khai KHGDNT, nhém nghién ciu nhiém vu thudng xuyén nam
2022 (md s6 V2022-13TX) cta Vién Khoa hoc Gido duc Viét Nam da tién hanh: Nghién
ctu thuc trang viéc xdy dung va trién khai ké hoach gido duc ctia nha trudng & cdp Tiéu
hoc (I6p 1, 2, 3) va cdp Trung hoc ca's6 (THCS) (I6p 6, 7). Ndi dung nghién ciu thuc trang
nay tdp trung vdo 6 vdn dé: (1) Nhén thic cia cdn bé quan Ii (CBQL) va gido vién (GV)
vé KHGDNT; (2) Thuc trang xdy dung KHGDNT; (3) Thuc trang trién khai KHGDNT; (4)
Cdc diéu kién can thiét dé trién khai hiéu qud KHGDNT; (5) Bdnh gid hiéu qua trién khai
KHGDNT; (6) Bé xudt gidi phdp xdy dung va trién khai c6 hiéu qua KHGDNT. Trén co s&
két qud nghién cau, dé xudt cdc gidi phdp gép phan xdy dung va trién khai KHGDNT hiéu
qud hon. Trong khuén khé bai viét nay, nhém nghién ctu gidi thiéu so b két qua thuc
trang xdy dung va trién khai KHGDNT cdip Trung hoc ca sé.

Tirkhod: Thuc trang, k€ hoach gido duc cia nha trudng, cdp Trung hoc co sé.

1.Pat van dé

KHGD la viéc lam thudng xuyén, lién tuc cla cac nha trudng. Hién nay, & nudc
ta dang bat dau trién khai day hoc theo hudng hinh thanh phat trién phdm chat va
nang luc ctia HS, thi viéc xay dung KHGDNT lai cang cén thiét. Chuong trinh Gido
duc phé théng dugc xay dung theo huéng mé, trong doé cé "trao quyén chi déng
va trach nhiém cho dia phuong, nha trudng trong viéc lua chon, b sung moét s
nodi dung gido duc va trién khai ké hoach gido duc phu hgp véi ddi tugng gido duc
va diéu kién cla dia phuang, cta nha trudng,.." [1]. Nhu vay, cac nha trudng dugc
cht déng xay dung ké hoach gido duc cta trudng minh, pht hgp vai diéu kién nha
trudng va dia phuang. Bo Gido duc va Dao tao da co nhing cdng van hudng dan cac
trudng phé thong xay dung KHGDNT theo Chuong trinh 2018, véi muc tiéu: giup
cac nha trudng trién khai Chuong trinh gido duc mét céc linh hoat, phlu hop véi nha
trudng va diéu kién thuc tién cta dia phuang; phat huy tinh chi déng, sang tao ctia
t6 chuyén mén va GV, khai thac, st dung c6 hiéu qué ca s vat chat, thiét bi day hoc;
dam bao tinh dan ch, théng nhat gitta cac t6 chuyén mén va cac té chiic doan thé,

1. Nhém nghién cu gom: Pham Diic Quang, Dao Van Toan, L& Anh Tudn, D& Thi Ngoc Hién, Nguyén Thi Kiéu Oanh, Nguyén
Thanh Trinh, Bui Ngoc Diép, Nguyén Thi Thu Thao, Dang Thi Phuong, Bui Diéu Quynh, Lé Trung Thanh.

8



| TRUNG TAM PHAT TRIEN BEN VONG CHAT LUONG GIAO DUC PHG THONG qudc GIA |

phé8i hop gilta nha trudng, cha me HS va cac ¢ quan, té chiic ¢é lién quan tai dia
phuong trong viéc thuc hién KHGDNT [2], [3], [4].

Nam 2022, nhém nghién ctiu ctia Trung tdm Phat trién bén viing Chat luong
Gido duc phé théng quéc gia - Vién Khoa hoc Gido duc Viét Nam thuc hién nhiém vu
nghién ctu thudng xuyén theo chic nang: Nghién clu thuc trang viéc xay dung va
trién khai ké hoach gido duc ctia nha truding & cap Tiéu hoc (I6p 1, 2, 3) va cap THCS
(I8p 6, 7). Duéi day, ching t6i gidi thiéu so bd két qua nghién clu vé thuc trang xay
dung va trién khai KHGDNT cap THCS.

2. NGi dung nghién ctu
2.1. Ké hoach gido duc nha truéng

C6 nhiéu cach hiéu khac nhau vé ké hoach gido duc clia nha trudng, trong bai
viét nay, nhém nghién ctiu theo quan niém ghi trong diéu 3, Nghi dinh s6 24/2021/
ND-CP ngay 23/3/2021 ctia Chinh pha vé Quy dinh viéc quan li trong g s& gido duc
mam non va cd s& gido duc phd théng céng lap, d6 la: “Ké hoach gido duc ctia nha
truong la ké hoach t6 chiic cdc hoat déng gido duc cda co sé gido duc thuc hién Chuong
trinh Gido duc mdm non, Chuong trinh Gido duc phé théng do Bé truéng Bé Gido duc va
Dao tao ban hanh”.

Viéc xay dung KHGDNT la qué trinh cu thé héa, Iam cho chuong trinh quéc gia
phu hgp vai thuc tién cda dia phuang; lua chon, xay dung ndi dung, xac dinh cach
thc thuc hién phan anh dac trung, pht hgp véi thuc tién nha trudng nham dap tng
yéu cau phat trién cac phdm chat, ndng luc clia ngudi hoc, thuc hién ¢é hiéu qua muc
tiéu gido duc.

Xay dung KHGDNT la qua trinh lién tuc va hé théng (bao gém ca danh gia, diéu
chinh) do tap thé can bo quan Ii, GV nha trudng thuc hién véi su tham gia tu van, gop
y clia cac d6i tugng lién quan (cha me HS, HS, cdng déng dia phuong, chuyén gia giao
duc,...); trén co s& chuong trinh quéc gia; dudi su hudng dan clia co quan quan li gido
duc dia phuong (S&, Phong GD&DT).

2.2. Két qua khdo sdt thuc trang xdy dung va trién khai KHGDNT cdp THCS

Pé& tim hiéu thuc trang xay dung va trién khai KHGDNT, nhém nghién ctiu da xay
dung phiéu hai, phi€u phong van CBQL va GV cap THCS. Viéc thu thap di liéu dugc
thuc hién theo 2 hinh thtc la online (dai dién cho cac viing mién trén ca nudc & ca
thanh thi, néng thon, dan toc va mién nui véi 2468 GV va 247 CBQL) va phong van
truc ti€p - thuc hién véi CBQL va GV cap THCS tai Ha No6i. Ngoai ra, nhém nghién ctu
con tim hiéu KHGD ctia mét s6 nha trudng.

2.2.1. Nhdn thirc cia CBQL, GV THCS vé xdy dung va trién khai KHGDNT

CBQL cap THCS tham gia tra I6i phiéu online cho biét, dugc nhan thiic vé KHGDNT
qua ca hé thong céac van ban cla B GD&DT (72%) va tham gia I16p tap huan boi
dudng do B6/SE/Phong GD&DBT t6 chiic (94%). Bén canh do, han 1/3 s CBQL dugc
hoi c6 tu tim hiéu (38%) thém théng qua cac ngudn théng tin khac qua phuong tién
thoéng tin dai chidng, mang Internet, ...).
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GV cho biét, dugc nhan thic vé KHGDNT qua tham gia I6p tap huan béi dudng
do B6/S&/Phong GD&DET t6 chuic (96%), ti [& nay kha tuong déng véi CBQL. Bén canh
dé, GV dugc hoi cho biét, qua hé théng cac van ban ctia B6 GD&DT (hon 60%) va c6
tu tim hiéu (35%) thém théng qua cac nguédn théng tin khac qua phuang tién thong
tin dai ching, mang Internet, ...)

Hau hét CBQL cho rang, muc dich clia viéc xay dung KHGDNT 3 dé thuc hién yéu
cau cla chuong trinh GDPT 2018 (96%) va 77% dé phu hgp v&i tdm nhin/sti ménh,
diéu kién, nhu cau, kha nang cta nha trudng. Ngoai ra, mot s6 CBQL con cho rang,
viéc xay dung KHGDNT la dé thuc hién chi dao clia cac cdp lanh dao (57%) va dé phuc
vu cho cac ki thi, dat dugc cac chi s thanh tich nha trudng mong muén (30%).

Tuong ty, hau hét GV cho rang, muc dich cla viéc xay dung KHGDNT la dé thuc
hién yéu cau cia CTGDPT 2018 (92%) va d€ phu hgp véi tdm nhin/stit ménh, diéu kién,
nhu cau, kha nang cia nha trudng (59%). Ngoai ra, mot s6 GV con cho rang, viéc xay
dung KHGDNT la dé thuc hién chi dao cla cac cap lanh dao (41%) va dé phuc vu cho
céc ki thi, dat dugc cac chi s6 thanh tich nha trudng mong mudn (28%). Ti [é nay gan
tuong déng véi két qua tra I6i ctia CBQL.

Tuong tu véi CBQL, da s6 GV déu cho rang, nhiing yéu t6 anh hudng nhiéu dén
xay dung va trién khai KHGDNT la diéu kién vé co s& vat chat, la chién lugc phat trién
cta nha trudng, la diéu kién vé GV.

Qua phéng van CBQL va GV vé muc dich cla viéc xay dung KHGDNT thé hién nhu
sau: Pam bao viéc thuc hién theo CTGDPT 2018 va phu hop vai diéu kién cua dia
phuong va nha trudng. Tao su thdng nhat va phat huy tinh cht déng sang tao clia té
chuyén mén, clia GV, khai thac hiéu qua thiét bi day hoc theo yéu cau phét trién nang
luc HS. Nang cao hiéu qua quan tri, hoat dong day hoc clia nha truong, dam bao tinh
dan chu. Huy déng su tham gia clia t6 chuyén mén, t8 chuc doan thé, cha me hoc
sinh, dia phuong trong qua trinh trién khai.

2.2.2. Thuc trang xdy dung KHGDNT cdp THCS

- Ddnh gid, nhdn dinh cta CBQL vé thuc trang xdy dung KHGDNT (qua phiéu hoi)

Hau hét CBQL, nhiing ngudi tham gia chd yéu xay dung, gop y va hoan thién
KHGDNT la Ban giam hiéu (96%), T6 trudng chuyén mon (97%) va giao vién (87%).
Mot sé it cho rang, c6 su tham gia cla khéi truéng (40%), ciia cha me HS (23%) hay
cla chuyén gia gido duc (chua dén 1%).

NoOi dung KHGDNT chli yéu gém cac moén hoc bat budc (98%), cac mén hoc tu
chon (76%) va cac hoat déng gido duc khac (75%). C6 khoang 46% cho rang, noi
dung KHGDNT con c6 cac hoat déng cliing c6 va béi dudng.

Hau hét CBQL cho rang, cac moén: Ngir van (89%), Toan (92%) va Tiéng Anh (73%)
dugc nha trudng chu trong day tang cudng. Nhirng mon con lai nhu: Gido duc céng
dan, Khoa hoc tu nhién, Lich st va Dia li, Nghé thuat, Tin hoc, Cong nghé chi cé rat it
CBQL (39%) cho biét dugc nha trudng day tang cudng. Cac mén hoc/hoat déng nhu
STEM (40%) va cac mon hoc/ hoat déng gido duc khac (75%) dugc nha truding té chic
day hoc tu chon. Day tu chon ngoai ng( 2 hay ti€éng dan toc thiéu s6 rat it. So vdi ti 1&
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13,4% CBQL tham gia tra I6i thudc vung Dan téc va mién nui thi ti 1é (khoang 3,6%).
54% CBQL cho rang, viéc xay dung KHGDNT theo céng van 5512 /BGDDT-GDTrH vé
Huéng dan xay dung KHGDNT cap THCS la thuan Igi; 35,7% cho rdang, con c6 moét vai
kho khan. Rét it cho rang, cé nhiéu kho khan (7%) hay rat thuan Igi (3,3%).

Ty kién ctia cac CBQL tham gia tra 16i truc tuyén vé nhimng kho khan gap phai khi
xay dung KHGDNT c6 thé t6ng hgp thanh mét s6 nhém khé khan chu yéu, cu thé sau:

Cong
tac chi
dao theo
cdng van
huéng
dan

- S6 lugng biéu mau ctia KHGDNT con qua nhiéu. Trong cac biéu mau
€6 qua nhiéu yéu cau, dé muc. Ké hoach day hoc dai, nhiéu budc.

- C6 thé ghép céac biéu mau vao dé KHGDNT gon hon va khoa hoc hon.
- Viéc yéu cau lam nhiéu phu luc va cac yéu cau trong cac phu luc con
chong chéo nhau, lap di lap lai.

- Cac phu luc qua chi tiét, rudm ra, dai dong gay khé khan va mat nhiéu
thdi gian cho t6 chuyén mén va GV khi xay dung ké hoach, dic biét déi
v&i cdc bo mon it GV.

- Viéc xay dung va t8 chuic cac hoat déng gido duc theo phu luc CV
5512 con khién nha trudng va GV gap nhiéu kho khan.

Poingi
GV, CNV

-Déi ngl thisa, thiéu va khéng can déi dé dam bao cho viéc thuc hién
chuong trinh gido duc. B6i ngl nhan vién chua da theo diung quy
dinh.

-Viéc thi€u GV & céc trudng lién quan dén GV cac mén nhu: mon Khoa
hoc tu nhién (KHTN), Lich st va Bia li, Cong nghé, Gido duc céng dan,
cac mén linh vuc nang khiéu, ndi dung gido duc dia phucng.

- NGi dung cac phan mén trong mén hoc dan xem trong khi nha trudgng
khéng c6 GV dugc dao tao chuyén mon clia nhung ndi dung tich hgp
(nhu mén KHTN, Lich st va Dia li).

-Viéc phan cong va bo tri GV day cac phan mén KHTN, Lich sirva Dia li
con gap nhiéu kho khan.

- Nhiéu GV chua thich nghi vai viéc tu cha chi vé chuang trinh gido
duc. GV chua manh dan gép y xay dung ké hoach; viéc xay dung
KHGDNT chua thé hién rd y tudng sang tao, con may mac, rap khudn.

CT, SGK
va noi
dung day
hoc

- N6i dung sach méi.

- Chuén bi KHDH GV mat nhiéu thdi gian.

- Viéc xép thoi khoa biéu mét rat nhiéu thai gian.

- Gido duc dia phuong nén l6ng ghép vao cadc mén hoc nhu trudc,
khéng nén tach riéng.

- C6 truong vira day mé hinh trudng hoc mdéi, vira day CTGDPT 2018.
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El:au - Diéu kién kinh phi, co s& vat chat thiéu, chua dap tng, chua dam bao
c;?;:_f theo quy dinh, thi€u cac phuaong tién, thiét bi day hoc hién dai.
TBDHnha |~ Thleu cac ph?ng hoc bd moén, cdc phong chiic ndng dap Ung yéu cau
| cta CTGDPT nam 2018.
truong
. - Kinh té& dia phuong c6 phat trién nhung chua cao, thu nhap ngudi
Nguén A N . A.
e va dan trong vung con thap.
A:.c ‘,’a - Kho khidn vé huy déng cac ngudn luc dé hé trg cho cac hoat dong
boicanh |
e gido duc.
cua dia L s s L
phuong - Diéu kién clia cha me HS va su két ndi gitta nha truong véi cha me HS
chua that su thuan lgi.

- Ddnh gid, nhan dinh cba GV vé thuc trang xdy dung KHGDNT (qua phiéu héi)

GV cho rang, nhitng ngudi tham gia xay dung, gop y va hoan thién KHGDNT la
ban gidam hiéu (72%), t8 truéng chuyén mén (90%) va GV (90%). M6t sé it cho rang,
€6 su tham gia cta khéi trudng (34%), clia cha me HS (4%) hay cla chuyén gia gido
duc (6%). 56,8% GV cho rang, viéc xay dung KHGDNT theo c6ng van 5512 /BGDDT-
GDTrH la thuan lgi; khoang 34,6% cho rang con c6 moét vai khé khan, rat it (4,3%)
cho rang co nhiéu khé khan hay rat thuan Igi. K&t qua tra 16i cia CBQL cling tuong
daéi giéng vé ti lé nay.

T y kién clia cac GV tham gia tra 16i tryc tuyén vé nhimng kho khan gap phai khi
xay dung KHGD nha trudng c6 thé téng hop thanh mét s6 nhém khé khan cha yéu

nhu sau:
Déivéi KHGD chung:
-Viéc chon qué nhiéu b sach gay kho khan cho viéc xay dung KHGD.
- Mau ké hoach bai day theo cong van 5512 qua rudm ra, dai dong.
Coéng | - Gap kho khin trong giai doan chuyén ti€p gitla Chuong trinh 2018
tacchi | va Chuong trinh 2006.
dao theo | D6i vdi ké hoach bai day:
céngvan | _yjac xay dung ké hoach bai day cho mét tiét day qua nhiéu tiéu dé,
h:‘;’“g dai dong, nang vé hinh thc, vi du nhu cac hoat déng phai co thém cac
an

ndi dung vé muc tiéu, phuong phap, ki nang... lap dilap lai, mat nhiéu
thai gian, ton rat nhiéu gidy muc.
- C6 nhiing trudng, mot GV phai xay dung ké hoach ctia nhiéu khéi 16p,
rat vat va va mat nhiéu thai gian.
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- Nha trudng thi€u GV & mot s6 mén hoc gay khé khan trong viéc xay
dung KHGDNT.
- Khéng c6 GV dugc dao tao da cac chuyén mén nhu mon KHTN, mén

Boinga Lich st va Dia li d€ day c& mén hoc nén viéc day cac mon & 16p 6, I6p
GV, CNV . Ll
7 con gap khé khan.
- SGK mdi, phai tu tim tai liéu mdi, nén khi xay dung va thuc hién
KHDH, GV ciing gdp nhiéu c6 kho khan.
- Néi dung bai day kha dai, c6 nhiéu hoat déng, vat va cho GV phai day
CT, SGK 2 Yo 14
v néi nhiéu khoi 16p.
duna dav |~ Mén tich hgp chua théng nhat dugc la day song song hay day theo
h?)c Y tha tu cac chii dé trong SGK, néu day theo thir ty cac chl dé trong SGK

thi thiéu GV ding I6p mon do.

- S6 lugng HS trong I6p déng (nhiéu trudng co si s6 trén 40 HS/16p).
Paoi - D6i tugng HS khéng déng déu, nang luc, trinh d6 ti€p thu cta HS

tuong HS | khac nhau, nhat la HS viing ndng thon, HS dan toc, mién ndi nén gap

nhiéu khé khan trong qua trinh day hoc.

- Co s& vat chat con thiéu, chua day du, thiéu trang thiét bi, phuang

tién day hoc, dé duing hoc tap, chat lugng khéng dong bé véi yéu cau

Ppidu | phat trién phdm chat, ndng luc cGa HS.

kién, - Phong boé mén chua c6 day dd. Moi trudng trai nghiém cdia HS con
CSsVv¢, han ché.
TBDH nha | - Chua c6 du tai liéu tham khao cho GV, HS.
trudng | - SGK cung cap mudn trong khi trudng xay dung ké hoach sém, khi
chua c6 SGK, GV phai tim hiéu sach dién tir dé xay dung ké hoach tu
dau thang 8.
- Viéc thiét k&, xay dung KHGD cho mét sé tiét hoat dong trai nghiém,

Nglfon,,_ tham quan ... con kho khan vé nguén kinh phi, dia phuang va nha
luc va boi . . e

éa’mh dia trudng khong cé du nai tham quan.

phu‘dn'g - Kho khan do6i véi viéc thong nhat KHGD trong toan huyén vi khong

st dung cung 1 bd SGK.

- Y kién cia CBQL va GV vé thuc trang xdy dung KHGDNT (qua phdng vén)

+ Thudn lgi: C6 hé théng van ban husng dan, dinh hudng tir cac cap (Bo, S6,
Phong...); C6 su théng nhat chi dao clia Phong Gido duc va Dao tao; Su chti dong clia
nha trudng dua trén tinh hinh thuc té dé théng nhat; GV dugc tap huan cac cap (S4,
Phong); C6 su théng nhat gitia cac bé mon va ban giam hiéu dé theo déi va quan Ii...

+ Khé khan: Khung ké hoach cong kénh, phtc tap, dai, lap dilap lai, gdy kho khan cho
viéc xay dung clia GV; Chdm nhan dugc cong van xay dung KHGDNT; K& hoach bai day
dai, tai liéu chua c6 nhiéu, GV mat nhiéu thai gian va phai tu tim toi, mua sam tén kém
kinh phi; Thiéu GV dugc dao tao cac mon hoc mdi, cac ndi dung day hoc tich hop khi
tham gia xay dung KHGD. Vi du nhu mén KHTN, Lich st va Dia li, Hoat déng trdi nghiém,
noi dung gido duc dia phuong; Thiéu tai liéu day hoc ndi dung gido duc dia phuong...
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2.2.3. Thuc trang trién khai KHGDNT
- Vé trién khai KHGDNT téng thé

Déi tugng dugc nha trudng phd bién KHGDNT tng thé chl yéu la t8 trudng
chuyén mén (chiém 90%) va ti€p dén la GV (71%), mét ti 1é nhd (6%) la cha me HS.
Nhimng hinh thic phé bién va théng qua KHGDNT téng thé chd yéu bao gom t6
chiic hop, thdo luan (87%), trao déi y kién vé dinh hudng trién khai (73 %) va cong bé
van ban tdi cac ca nhan, t6 chic lién quan (gan 70 %).

Két qua khdo sat vé danh gia cia GV déi vai viéc trién khai ké hoach bai day theo
c6ng van 5512/BGDDT-GDTrH hién trong nam hoc 2021-2022 cho thay, hon % s6
ngudi dugc hoi danh gid 1a “thudn Igi” (58%), trong khi dé han 1/3 sé GV cho rang,
c6 mét vai kho khan (36%), tuy nhién chi mét sé lugng rat nhd GV cho rang, “rat
thuan 1gi” (3,5%) va c6 nhiéu khé khan (3%).

Cu thé, nhiing kho khan GV cho biét nhu sau:

(1) Thiéu co'sé vit chdt dé trién khai néi dung bai hoc: Mot s6 GV cho biét:“Co'sé
vdt chdt ctia nha trudng con thiéu, GV bé mén cting thiéu, cdc phong chiic ndng khéng
da"hay mét s6 y kién cho biét “Piéu kién thiét bj hoc tdp con rdt han ché”. Dac biét, dGi
véi gidng day mon Am nhac va phan mén Vat li, GV dé cap nhiéu dén viéc “Chua cé
phdng bo mén, HS chua cé di nhac cu’,“dung cu” gay khé khan trong trién khai mot s6
ndi dung day nhac cu va thi nghiém.

(2) Thiéu tai liéu tham khao cho cd HS va GV: Nhiéu GV cho biét, do SGK 16p 6,
7 mdi trién khai nén sach tham khao, tai liéu bé sung di kém néi dung theo chuong
trinh con it.

(3) Thiéu ddi ngii GV & mét s6 mén tich hop: mén Am nhac.

(4) Gido dn qud dai: GV cho rang:“Tén rdt nhiéu thoi gian ddu tu cho ké hoach bai
day, soan bai day theo CV 5512 rdt dai’, "Kho khén khi soan cdc bai day theo chu deé.
Theo sdch gido khoa mdi thi cdc chi dé chia ra thanh nhiéu tiét day. Méi tiét lai phan
ra nhiéu hoat déng nhé, van phdi dém bdo 4 buéc... DE soan xong mét chi dé mat rdt
nhiéu thdi gian, trong mét tudn khéng thé chudn bi xong...". K&t qua phdng van CBQL
cling cho y kién tuong tu khi trién khai CV 5512 vé kho khan trong soan gido an
khién GV mat nhiéu thai gian. Tuy nhién, CBQL ciing cho rang, tinh than céng van
5512 da tao su tuong tac gitta GV va HS nhiéu hon trong qua trinh hoc tap.

(5) COVID phirc tap trong ndm hoc 2021-2022: Viéc HS phai hoc online trong mét
thai gian dai cling dugc GV cho rang day la yéu t6 khach quan anh hudng dén viéc GV
tim cac phuong thuc dé soan gidng KHBH, tim kiém va s dung thiét bi day hoc phu
hap, hiéu qua trong thai gian gian cach xa héi, muc d6 ti€p thu cta HS lai khac nhau.
Do vay, viéc truyén thu ndi dung bai hoc qua hinh thic online con chua dong déu.

- Nhdn dinh cta GV vé yéu té anh huéng dén viéc trién khai KHGD cdc mén hoc va
HDGD

Nhiéu GV cho rang, chua dugc dao tao day mén tich hgp nhung van trién khai
céc bai hoc tich hgp gay nhiéu khé khan. Cu thé, GV néu y kién “Véi mén Khoa hoc tu
nhién, tich hop 3 linh vuc Vat ly, Héa hoc va Sinh hoc, déi ngd GV hién nay chua duoc
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dao tao dan dén viéc thuc hién giang day moén nay gap nhiéu kho khan”.

Vé diéu kién/yéu té &nh hudng dén trién khai KHGDNT trong nam hoc viia qua
(2021 - 2022), khoang 85% CBQL va GV cho rdng, co s@ vat chat cGa nha trudng anh
hudng nhiéu nhét, tiép dén 13 trinh d6 GV, dic diém HS va cudi cling la déi ngl
quan li cha nha trudng (16%).

2.2.4. Cdc diéu kién cdn thiét dé xdy dung va trién khai hiéu quad KHGDNT
-Diéu kién thuc tévé cosévat chdt cia nha trudng khi té chirc trién khai KHGDNT

Két qua khao sat GV cho thay, da s6 cac truong THCS tai cac dia phuong tham gia
khao sét: c6 phong hoc bd mén (74 %); dui phong cho day hoc 01 budi/ngay (68%) va
€6 san choi, bai tap (60%). Tuy nhién, co s& vat chat cho trién khai ban trd van thiéu,
khoang 6% GV cho rang:“Cé ca s& ban trd”. Phong day cac mon tu chon, khodng 24%
GV cho rang dt phong danh cho cdc mén hoc nay. Bén canh d6, van dé thiét bi ngoai
troi phuc vu day va hoc cling chua dugc trang bi day du tai nha trudng, chi gan 21 %
GV cho rang, co thiét bi nay.

Két qué khao sat CBQL: Phong hoc bd mén, 83% cho rang, dap ung dugc viéc trién khai
KHGDNT. Tuy nhién, ciing nhu'y kién clia GV, CBQL cho biét, ca s& ban trd van rat thiéu, chi
8,9% CBQL cho rang, diéu kién hién tai ciia nha trudng minh c6 thé dap ting duagc.

Véi diéu kién CSVC nhu trén, 58,6% GV nhan dinh, trudng cla ho dap tng kha t6t
viéc xay dung va trién khai KHGDNT, trong khi d6 chi hon 21 % cho rang, CSVC clia nha
truong dap ing mot phan va 18,7% la dap ting t6t, chi 1,1% nhan dinh la truéng minh
chua du CSVC dé dap ung.

-Déingii GV dé xdy dung va trién khai KHGDNT

65% GV cho rang, d6i ngl GV cda trudng minh c¢é da dé xay dung va trién khai
KHGDNT, s6 con lai cho rang, d6i ngl GV hién nay trong trudng dang con thiéu dé
day cdc mén/hoat déng gido duc.

Cu thé, da s6 mon hoc con thiéu GV 1a mén Nghé thuat (Mi thuat va Am nhac), tiép
dén la Khoa hoc tu nhién, Hoat déng trai nghiém, Gido duc cong dan...

Qua phdng van, CBQL nha trudng cho rang, khi trién khai KHGDNT, nhiéu GV con lam
viéc chiéu I¢, chua dau tu sau, mot bd phan GV chua chl déng trong viéc dé xuat nhiing
ndi dung can diéu chinh hodc bé sung, tich hgp... hinh thic t6 chic, xay dung phan phdi
chuong trinh ph hgp véi tinh hinh thuc té. Ngoai ra, CBQL ciing cho biét, viéc GV chua
dugc dao tao vé day hoc tich hop da phai phan cong day hoc tich hgp khién viéc day hoc
chua dat hiéu qua nhu mong muén, GV gép nhiéu kho khan.

- Su' phéi hop, hé tro tir cdc bén lién quan danh cho nha truéng trong trién
khai thuc hién KHGDNT:

Cac cap quan Ii (91%), tiép dén 1a su phdi hgp tif cac té chiic doan thé (62%),
trong khi d6, cha me HS ciing cé su phéi hgp vé6i nha trudng trong trién khai thuc
hién KHGDNT (57%).
2.2.5.Ddnh gid vé hiéu qua trién khai KHGDNT

GV danh gia vé hiéu qua trién khai ké hoach day hoc cdc mén hoc va hoat déng
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giao duc; 71,3% cho rang, “tuong déi hiéu qua”, 26,4% cho rang “hiéu qua” va chi 2,4%
nhan dinh 13 “c6 trién khai nhung chua hiéu qud”.

Con CBQL, 68% cho rang, KHGDNT nam hoc viia qua (2021-2022) da trién khai
“tuong doi hidu qud’, 31,2% cho rang “hiéu qud” va chi 2 % cho rang, “cé trién khai
nhung chua hiéu qud’”.

Qua phdng van, CBQL ciing cho rang trong ndm hoc vifa qua, viéc trién khai
KHGDNT c6 hiéu qua va dat duoc muc tiéu dé ra du thoi lugng hoc online nhiéu.

Nhin chung, 96 % GV cho rang trién khai KHGDNT d4 tao ra su thay d&i vé chat
lugng gido duc clia nha trudng. Bén canh d6, 14 % GV cho rang, gay ap luc doi véi
nha trudng.

2.2.6. Dé xudt gidi phdp dé xdy dung va trién khai cé hiéu qud KHGDNT

Két qua khao sat cho thay, han 79% GV va 85% CBQL cho rang, can c6 van ban
hudng dan cu thé vé xay dung KHGDNT, phu hop véi dic diém tiing loai hinh trudng.
Bén canh d6, can c6 nhiing van ban quy dinh, tao hanh lang phéap ly dé tao diéu
kién cho nha trudng xay dung va trién khai KHGDNT mét cach thuan lgi (71% - GV,
80%-CBQL). Ngoai ra, can c6 hudng dan thyc hién phan cap quan li, giam sat chi dao
thudng xuyén.

Déi vdi nhiing sang kién/giai phap vé nang cao ning luc cda GV dé xay dung
va trién khai c6 hiéu qua KHGDNT, chd yéu la tap hudn, béi duéng vé xay dung va
trién khai KHGDNT; bién soan va cung cdp tai liéu huéng dan tham khao |a viéc can
thuc hién trudc tién, tiép theo 1a viéc t§ chic giao luu, hoc héi kinh nghiém gilta
cac trudng.

Giai phap phoi hgp chat ché vai cac bén lién quan (cha me HS, cdng dong) trong
qua trinh xay dung va trién khai KHGDNT cling dugc nhiéu GV lua chon.

3. Kétludn

Xay dung KHGDNT la viéc lam hét stic quan trong, gitip cac nha trudng chi déng thuc
hién ké hoach day hoc phu hop véi ddc diém ctia nha truding. Théng qua két qua khao sat
vé thuc trang xay dung va trién khai KHDGNT cho thdy:

-Da s6 can bd quan li va GV cap THCS dugc tiép can véi KHGDNT théng qua cac
nguén théng tin chinh théng nhu cac van ban chi dao clia cac co quan quan li GD,
cac khéa tap huén, boi dudng chuyén mon vé xay dung KHGDNT. Vé muc dich cua
xay dung KHGDNT, hau hét GV va CBQL THCS déu cho rang, viéc xay dung KHGDNT
la d€ thuc hién yéu cau ctia Chuang trinh GDPT 2018 va dé phu hgp véi tdm nhin/
st ménh, diéu kién, nhu cau, kha nang ctia nha trudng. Ngoai ra, mét s6 GV con
cho réng, viéc xay dung KHGDNT |a dé thuc hién chi dao cla cac cap lanh dao va
dé phuc vu cho cac ky thi, dat dugc cac chi s6 thanh tich nha trudng mong mudn.

- Hau hét CBQL va GV THCS nhan dinh déi tugng tham gia chd yéu vao xay dung,
gbp y va hoan thién KHGDNT Ia ban giam hiéu, t6 trudng chuyén mén va giao vién.
M6t s6 it cho rang, cé su tham gia cda khéi trudng, clia cha me HS hay cla chuyén
gia gido duc. Mot s6 GV chua c6 day du trinh d6 chuyén mén lién quan nén xay dung
KHGD chua dap tng yéu cau, chua phu hgp vai diéu kién dia phuang, nha trusng
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va déi tugng HS. C6 thé thdy hai van dé 1a su tham gia clia cac bén lién quan tai dia
phuong: cac cap chinh quyén, chuyén gia gido duc va phu huynh déi véi cong tac xay
dung KHGDNT chua dugc quan tdm ding muc. Doi ngl GV THCS chua dugc chuan bi
tot vé kién thdc chuyén mon cho hoat déng xay dung KHGDNT trong giai doan vira
qua.

- Trién khai KHGDNT c&p THCS trong nam hoc vita qua da tao tac déng tich cuc
dén chat lugng cac hoat dong gido duc clia nha trudng, cu thé, theo tinh than CV
5512, sy tuong tac gilta GV va HS da dugc tich cuc hon. Cac nha truong da dugc chi
déng hon trong viéc trién khai KHGDNT gén lién véi dac diém cla nha trudng.
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DEVELOPING AND IMPLEMENTING LOWER
SECONDARY SCHOOL EDUCATION PLANS IN VIETNAM

ABSTRACT: Developing education plans helps schools implement the curriculum
initiatively and flexibly in accordance to each school situation and develop students’
competences. Up to 2022, the new curriculum 2018 has been implemented in Grades 1,
2, 3,6, 7 and 10; schools throughout the country have carried out their own education
plans. In order to study the situation of developing and implementing school education
plans, the team of NIES have conducted the annual research task (code V2022-13TX)
on The actual situation of developing and implementing school education plans in
primary schools (Grades 1, 2 and 3) and lower secondary schools (Grades 6 and 7).
The research focuses on six issues: (1) The awareness of administrators and teachers
about school education plans; (2) The actual situation of developing school education
plans; (3) The actual situation of implementing school education plans; (4) Necessary
conditions for effective implementation of school education plans; (5) Evaluating the
effectiveness of the implementation of school education plans; (6) Proposing solutions
for effective development and implementation of school education plans. Within this
article, the research team tries to briefly introduce the actual results of the development
and implementation of school education plans in lower secondary schools.

KEYWORDS: Current situation, school education plan, lower secondary school.
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