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1. D&t vén dé

Hién nay, s tré khuyet tat dén tru:ong ngay cang gla
tang. Theo bao c4o khao sat cua Tong cuc Dan s6 - Ké
hoach hoa gia dinh nim 2018 cho thiy, ti 1& tré khuyét
tat & tudi mam non & nudc ta 1a 2,74%. Nhu vay, udc
tinh ca nude hién co khoang 141.745 tré khuyét tat do
tuéi mam non. Hai Phong c6 khoang 3.199 tré khuyét
tat & d6 tudi mam non [1]. Pay la nhom tré chiu nhiéu
thiét thoi, doi hoi phai duoc gido duc bang phuong thirc
phu hgp, tinh té. Trong d6, giao duc hoa nhap la mot
phuong thtrc gido duc mang lai hi¢u qua cao cho tré
khuyét tat noi chung va dac biét ddi vai tré khuyét tat
6 Itra tudi mam non. Tuy nhién dén nay, viéc thuc hién
giao duc hoa nhap noi chung cling nhu gido duc hoa
nhép trong cac trudng mam non ¢ nude ta con nhiéu
han ché. Trong d6, nhitng rao can xa hoi trong thuc
hién gido duc hoa nhédp la mét thach thire khong nho
nhu diéu kién moéi trudong séng chua phi hop, tinh thuc
thi phap luat chua cao va dac biét la van con d6 thai do
ki thi ctia x4 hoi. Vi vay, lam thé nao dé x6a bo duoc
nhiing rao can gidao duc hoa nhap trong cac truong mam
non ¢6 t6 chire gido duc hoa nhap nham nang cao chat
lugng giao duc hoa nhap la mot van dé thach thirc 16n
d6i voi nganh Gido duc va Dao tao.

Xay dung mo6 hinh van héa nha truong tich cuc la giai
phap hiru hiéu cho cac truong mam non co t6 chirc gido
duc hoa nhap hoan thanh tdt nhiém vu giao duc hoa
nhdp. Véan hoa nha truong gitip nha truong tro thanh
mot biéu twong vin hoa dic trung mang phong cach
riéng, tao ra moi truong giao duc hoa nhap than thién,
day tinh nhan vin. Méi trudng gido duc ma & do ca tré
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khuyét tat va tré binh thuong déu duoc binh ding phat
huy hét nang lyc tri tug ca nhan, cac em co6 co hoi dé thé
hién long nhan ai, dugc thyc hanh nhiing ki ning song
can thiét dé thich nghi v&i cude sdng thyc tién phong
phu, da dang. Vi vay, van héa nha truong da xda bd di
nhiing rao can hoa nhap trong nha truong, nang cao
chat lugng gido duc hoa nhap. Dé xay dung vin hoa nha
truong thanh cong ddi véi cac truong mam non co to
chure gido duc hoa nhép thi viéc xay dung mot hé théng
tiéu chi danh gia van hoa nha truong cua loai hinh co s¢
gido duc nay 1a v6 cung quan trong. Hé théng danh gia
van hoa nha truong s€ 1am co sé cho viéc khao sat thuc
trang vin hoa nha truong ctia cac truong mam non cé to
chure gido duc hoa nhap ciing nhu xac dinh muyc tiéu xay
dung van hoa nha trudng can dat dugc cua nha truong.

2. N6i dung nghién cuu

2.1. Khai quat vé hé thong danh gia van hoa nha truong trong

cac truong mam non c6 td chiic gido duc hoa nhap

Viéc nhan dién rd van hdéa nha truong trong cac
truong mam non co to chirc gido duc hoa nhap co y
nghia quan trong trong viéc giup cho nha quan i xac
dinh xem truong minh ¢ dat cac tiéu chuin vin hoa
nha truong khong va dat & mic do nao. Ttr do, nha quan
li xay dung chién lugc va ké hoach xay dung vin hoa
nha truong phu hgp cho truong minh.

Nhim danh gia thyuc trang van héa nha truong mot
cach toan dién va dua ra nhiing dinh hudng trong viéc
xdy dung mo hinh van hoéa nha truong, ching t6i da
xdy dung mot hé théng danh gia vin hoa nha truong.
Hé théng danh gia van hoa nha truong trong truong



mam non c6 to chic gido duc hoa nhap duoc dé xuit
trong bai viét nay dugc két hop boi hai bo cong cu: 1)
B0 cong cu nhan dién thuong hiéu truong mam non c6
t6 churc gido duc hoa nhap voi 93 tiéu chi; 2) B6 cong
cu danh gia van hoa t6 chirc OCALI vé6i 6 tiéu chi (xem
So dd 1).

B cong cu nhan dién thuong hi¢u nham danh gia van
hoa nha truong, bao gdm ca chuan muc vé hinh thirc
(hé théng céu trac hitu hinh) va chuan muc vé ndi dung
(trlet li hoat dong) van hoa nha truong trudng mam non
co t6 chirc giao duc hoa nhép. Triét 1i hoat dong trudng
mam non c6 t6 chic gido duc hoa nhap l1a nhitng gla tri
can ban duogc vi nhu “linh hon” cua to chirc. Hé thong
ciu trGc hitu hinh 13 nhimg biéu hién vat chét ra bén
ngodi ctia nha truong va phai thé hién dugc gid tri chu
dao cua triét i, gém: Hé théng cac tiéu chi chung, hé
théng céc tiéu chi vé co s& vat chat nha truong va hé
thdng tiéu chi vé& con nguoi vin hoa trong nha truong.

B6 cong cu danh gia vian hoa t6 chuc OCAI
(Organisational Culture Assessment Instrument) cua
Robert Quinn va Kim Cameron dugc tac gia si dung va
hoan thién nham khao sat va dinh hudng dugc mo hinh
van hoa nha truong, dé to chirc khao sat vin hoa to chirc
dua trén khung gia tri. Trudc hét 1a giup xac dinh kiéu
van hoa hién tai cua to chirc, sau d6 1a xac dinh kiéu
van héa phit hgp ma t6 chirc mong doi trong tuong lai.

B0 cong cu danh gia vin héa to chirc OCAI gitip
nha truong xac dinh kiéu van hoa nha truong theo bon
kiéu: Vin héa than tdc, van hoa thuong quy, van hoa thi
truong, van hoa thir bac. Mdi kiéu van hoa nha truong
xac dinh duogc s€ cho phép dinh huéng mo hinh van
hoa nha truong theo kiéu d6 véi hai yéu té dic trung
can ban: 1) Gia tri ¢t 161 dic trung; 2) Khong gian kién
truc dic trung. Gia tri ¢t 161 dic trung 13 yéu t6 cin ban
cta triét 1i hoat dong nha truong. N6 ¢6 tinh phd quat
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cao, xuyén sudt va bao trum 1én cac yéu t6 triét 1i hoat
dong khac nhu: St ménh, tam nhin, dinh vi, khau hiéu,
muyc tiéu, hé thong nguyén tic. Khong gian kién tric
dic trung 1a phong cach kién trac chung bao trum 1én
toan bd khong glan nha truong. N6 anh huong t6i kiéu
thiét ké cac yéu td cau trac hiru h1nh khac bén trong nha
truong. Hay noi cach khac, cac yéu té ciu trac hitu hinh
khac trong nha truong phai dugc thiét ké phu hop véi
phong cach kién tric chung cta nha truong do.

2.2. Xay dung bo cong cu nhén dién thuong hiéu trudng mam

non ¢ td chiic giao duc hoa nhap

2.2.1. Cd sd dé xay dung b cong cu

Cin cr vao cac thanh t6 van hoa nha truong gom:
Céu trac hitu hinh, hé thong gia tri duoc tuyén bd,
nhiing quan niém chung, tac gia dé xuat xay dung bd
cong cu nhan dién thwong hiéu truong mam non co to
chtre gido duc hoa nhap nham danh gia cac thanh td vin
héa nha truong theo cac cac chuén muc, tao thanh mot
hé théng cac chuan muc ca vé hinh thic va noi dung
cua mdt nha truong van hoa. Trong do, cac chuan muc
vé hinh thtre 14 hé thdng céc tiéu chi cdu trac hiru hinh
(thudc cAu trac hiru hinh), cac chuan muc vé noi dung
1 triét 1i hoat dong nha truong (thudc hé thng gia tri
dugc tuyén bd).

Co s6 dé xay dung hé thong céc tiéu chi cdu tric hitu
hinh dya trén cac quy dinh tiéu chuén co s& vat chit
truong mam non; tiéu chuin can bd quan li, gido vién,
nhan vién truong mam non; cac quy dinh vé gido duc
hoa nhap; v kién cac nha khoa hoc trong linh vuc gido
duc hoa nhép va van hoéa nha truong.

2.2.2. Thiét ké bo cong cu
Chung toi can cir vao cac thanh td vin hoa nha truong

Triét li Gia tri
hoat dong cot 16i Than toe
dic trung (A)
B6 cong cu Thudng quy B9 cong
nhan dién ®B) cu danh
thwong hiéu o hin Thi p oo
trweong mam VT ! (tcr;"mg gid vin
non cé td = héa To
chirc giao Th(l;’);)@c chire
duc hoéa nhap H¢é théng Khong gian — OCAI
cautruc [ | kién truc dac
hitu hinh trung

A 4

A

A

A

Hé théng Hé théng cac tiéu chj vé co
cac tiéu chi sO vat chat truong mam non
chung ¢6 to chure gido duc hoa nhap

H¢ thong céc tiéu chi vé con
Nguoi van hoa truong mam non
¢ t0 chuc gido duc hoa nhép

So do 1: Hé thong danh gia van héa nha trieong trong cdc truong mam non cé té chire gido duc mam non hoa
nhdp bang bo cong cu nhdn dién thuong hiéu va bo cong cu danh gia van hoa to chirc OCAI
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dé thiét ké bo cong cu khao sat. Phiéu ldy y kién 1a cong
cu dugc thiét ké do luong timg thanh t& vin hoa nha
truong. DO voi bd cong cu nay, chung t6i chia thanh
hai nhém chinh 1a #iét Ii hoat dong gf”)m 7 tiéu chi va hé
thong cdu tric hiru hinh v6i ba ndi dung: 1) H¢ thong
cac tleu chi chung gom 8 tiéu ch1 2) H¢ thong cac tiéu
chi vé co s6 Vat chat truong mam non c6 td chirc gido
duc hoa nhap gom 32 tiéu chi; 3) Hé thong cac tleu chi
vé con nguoi van hoa trong trudng mam non c6 t6 chirc
gido duc hoa nhip gdm 46 tiéu chi. Ching toi sir dung
thang do Likert v&i 5 muc do: R4t tot: 5 diém; Tét: 4
diém; Kha: 3 diém; Trung binh: 2 diém; Kém: 1 diém,
theo biéu miu trinh bay ¢ Bang 1.

Triét li hoat déng (7 tiéu chi): Triét 1i hoat dong
trudng mam non ¢ to chirc gido duc hoa nhap 1a nhiing
gia tri mang tinh khai quat cao, dugc cac nha gido duc
duc rit ra tor kinh nghiém cudc séng va hoat dong trai
nghi¢m gido duc ctia minh; né tr¢ thanh hé tu tudng
chu dao, phuong cham hanh dong va la muc tiéu chung
cua nha truong ma moi thanh vién trong nha truong
thAm nhuan va khao khat dugc lam theo dé gop phan
hoan thanh muc ti€éu chung. Cac ndi dung tiéu chi tao
nén triét 1i hoat dong nha truong gdm: Hé thong gid tri
cdt 18i, st ménh, tdm nhin, dinh vi nha truong, khiu
hiéu, muc tiéu, h¢ théng nguyén tac.

H¢ thong céu tritc hivu hinh: Hé thong cAu trac hitu
hinh trudng mam non c6 t6 chirc giao duc hoa nhap 1a
nhfrng biéu hién vat chat ra bén ngoai cta nha truong,
gom: H¢ thdng cac tidu chi chung, hé thong cac tiéu chi
vé co so vat chét truong mam non c6 t6 chuc gido duc
hoa nhap, hé théng tleu chi vé& con ngudi vin hoa trong
truong mam non c6 t6 chirc gido duc hoa nhap.

Hé thong cdc tiéu chi chung (8 tiéu chi)

Hé thdng cac tiéu chi chung 1a nhing tiéu chi vé cdu
triic hitu hinh cua van hda nha trudong ma moi nha truong
déu phai xay dung. Trong do6, khong gian kién trac 1a
yéu té bao trum 1én toan bo khong gian nha truong. N6
anh huong t6i kiéu thiét ké cac yéu tb cau tric hiru hinh
khac bén trong nha truong, nhu: Biéu tugng (logo),
mau sic chu dao, hd so nang luc, Website/Facebook,
hé¢ thong van ban quy dinh; quy trinh lam viéc, hinh
thue tai liéu, 4n phém, cardvisit, catalogue, to budm,
san phém vat chét, trang phuc.

He¢ lhong cdc tiéu chi vé co s6 vt chdt truong mam
non ¢6 té chire gido duc hoa nhdp (32 tiéu chi)

He¢ thong céc tidu chi vé co s& vat chét truong mam
non c6 td chire giao duc hoa nhap la nhiing tiéu chi dac
thi vé c4u tric hiru hinh ciia van hoa nha truong d6i voi
cac truong mam non c6 td chie gido duc hoa nhap, dat
ra nhitng yéu cu vé nhitng cong trinh sy nghiép trong
truong mam non, c¢é kién trac xdy dung va canh quan
phu hop véi hoat dong gido duc va dam bao cho viéc
thuc hién t6t muc tiéu nudi dudng, cham séc va giao
duc tré em. Ngoai cac hang muyc cong trinh cua mot
truong mam non, truong mam non cé td chire gido duc
hoa nhép phai trang bi co s& vat chéat phii hop vai viée
hoc tap va sinh hoat cuia tré khuyét tat; dam bao cho tré
khuyét tat duoc hd tro can thi¢p, tri li€u ngay tai trudng
mam non; dugc tiép can voi cac diéu kién co s vat chét
mdt cach thoai mai, dé dang, cac hang muc bao gom:

- Dién tich, khuon vién va san vuon (gom 6 tiéu chi)
vé bién hiéu, san choi, gdc choi, cac 16i di riéng cho tré
khuyét tat va cdu tric hoa méi truong nham hd tro cho
tré khuyét tat hoc tap va sinh hoat thuan loi.

- Khéi cac 16p hoc va phong hd trg gido duc hda nhap
(gdm 9 tiéu chi) quy dinh vé phong hoc va sinh hoat ciia

Bang 1: Biéu mau b cong cu nhan dién thuong hiéu triong mam non cé té chiic gido duc hoa nhap

TT  Ndi dung céc tiéu chi

A TRIET Li HOAT DONG

Miic do dat dugc

Rattot Tot Kha Kém

Trung binh
) 4 3 2 1

.............................................. (7 tiéu chi)

B HE THONG CAU TRUC HUU HINH

I Hé thong céc tiéu chi chung

............................................. (8 tiéu chi)

Il Héthéng céc tiéu chi vé co s6 vat chét truong mam non c6 t6 chiic gido duc hoa nhap

.......................................... (32 tiéu chi)

Il He théng céc tiéu chi vé con Ngudi vin hoa trong truéng mam non c6 t6 chiic gido

duc hoa nhap

Dai vdi can bo quan Ii (15 tiéu chi)

DO vdi gido vién, nhan vién (15 tiéu chi)

Dai véi cha me tré (8 tiéu chi)

sl I | =

Dai vdi tré (8 tieu chi)
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tré, phong ngoai ngit, Am nhac, vat Ii tri liéu, phong ho trg
hoa nhap, hé thong dién, nudc, khu van dong phu hop

- Khdi phong hanh chinh - Danh gia va tu van giao
duc (gdm 4 tiéu chi) quy dinh vé cac phong chtrc ning,
phong dénh gia phat trién va tu van phu huynh.

- Khéi phong té chire dn (gom 2 tiéu chi) quy dinh vé
tiéu chuan bép an va luu mau thirc an.

- Thiét bi, 46 dung, d6 choi (gém 4 tiéu chi) vé& do
dung, dd choi theo quy dinh, trong d6 wu tién d6 dung,
dd choi tu 1am sang tao phit hop v&i nhu cau gido duc
dac biét cua tré.

- Khu vé sinh, hé thong cip thoat nudc (gdom 6 tiéu
chi) quy dinh vé hé thng cip thoat nuéc, khu vé sinh
dam bao theo quy dinh va c6 khu riéng hodc trang thiét
bi hd trg phi hop véi tré khuyét tat.

Hé théng cdc tiéu chi vé con nguoi vin héa (46 tiéu
chi)

Hé théng cac tiéu chi vé con ngudi vin héa 1a nhimng
chudn myc vé hanh vi ing xir, nhitng biéu hién vé 16i
song, né nép lam viéc van héa cua doi ngii can bd quan
11, glao vién, nhan vién, cha me¢ tré va tré trong truong
mam non c6 td chuc gido duc hoa nhap.

Céc tiéu chi d6i v6i doi ngii can bo quan 1, gido vién,
nhan vién nha truong (gém 15 tiéu chi) lubn gin véi
yéu cau vé pham chat nha gido, chuyén mon nghlep vu,
xay dyng mdi truong gido duc, phat trién mbi quan he
véi gia dinh tré va cong dong x4 hoi dé thuc hién tdt
nhiém vu gido dyc toan dién.

Céc tiéu chi d6i véi cha me tré (gdm 8 tiéu chi) 1a
nhitng yéu cau vé sy két hop voi nha trudng trong viée
nuoi day, cham soc, giao duc tré, tao ra sy déng thuan
gitta cac lyc lugng gido duc. Cha me tré thyc hién cac
nghia vu lién quan ¢ truong cling nhu ¢ nha; thyc hién
dung cac ndi quy, quy dinh nha truong, cing gbp phan
vao viéc xay dung van hoa nha truong.

Doi ngili nha gido ¢ truong hoc hay cha me & nha phai
14 nhitng tim guong mau muyc ddi véi tré trong moi hanh
vi, ctr chi, viéc 1am hang ngay, hinh anh thay, c6 gido va
cha me ludn 14 nhitng biéu twong dep trong mit tré tho.
Vi vy, gido vién va cha me phai luén guong mau, ton
trong su khic biét & mdi dira tré, gitip cdc em tu do sing
tao, phat trién va hinh thanh nén tang nhan cach.

Céc tiéu chi d6i voi tré (gom 8 tiéu chi) 1a cac biéu
hién van hoa nha truong dugc bdec 10 mdt cach rat tu
nhién, khach quan do tac dong gido duc tich cuc tur cac
nha gido va cha me. Bit dau tir viéc hinh thanh cac
chtrc nang tim sinh li, ndng luc va phadm chat mang tinh
nén tang, giup cac em phat trién can d6i, khoe manh,
¢6 ki nang sdng phu hop Iira tudi; yéu thién nhién, yéu
cai dep va ham thich trai nghiém kham pha moi truong
xung quanh; biét kinh trong, yéu mén nhitng ngudi than
trong gia dinh, gido vién; manh dan, ty tin trong sinh
hoat va hoc tap va biét chia sé, gitp do ban be, nhat 1a
cac ban khuyét tat.
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2.2.3. Hoan thién bé cdng cu danh gia van hoa té chic OCAI

B9 Cong cu Danh gid Vin hoa to chirc (OCAI) ctia
Robert Quinn va Kim Cameron dé t6 chirc khao sat van
hoa t6 chirc da trén khung gia tri. Trude hét 1a gitp xac
dinh vin hoa hién tai cua to chuc, sau d6 1a xac dinh
kiéu vin hoa phit hgp ma t6 chirc mong doi trong tuong
lai. B cong cu nay di duoc dung & trén 10.000 t6 chie
trén toan cau nham tién doan hoat dong ctia n6 [2].

B6 cong cu niy bao gdm sau cau hoi trong dwong voi
sau tiéu chi (dac diém noi bat nhit; phong cach lanh dao;
cach thirc quan 1i; diéu gi két dinh cac c4 nhan trong to
chtre, diém nhan chién lugc, tiéu chi thanh cong). Mdi
cau hoi co bén kha nang lya chon: A=Kiéu than toc,
B=Kiéu thudong quy, C=Kiéu thi truong, D=Kiéu thu
bac [3].

Nhitng nguoi tham gia tra 161 khao sat s& dugc yéu cau
chia tong s thang diém cho bén Iya chon nay tiy vao
mirc d6 ma nhiing lwa chon 4y gin gidng vai to chire cua
ho ma ho dang danh gia. Piém cao hon nghia 1a gidng
nhiéu hon. Két qua nay duoc tinh trung binh cho mdi kha
nang lya chon. Khi diém s6 dugce xéac dinh cho tat ca cac
lya chon nay, n6 s€ dugc vé thanh so dd cho ca hai cot
Hién tai va Tuong lai. Biéu db nay 1a hd so van hoa t6
chirc ctia mot don vi va 1a mot bude quan trong dé khoi
xudng mot chién lugc thay doi van héa [3].

Bon kiéu vin héa chinh ciia bj cong cu dinh gid
vin héa to chire

Véin héa thdn téc: Vian héa than toc rat gan giii voi
c4c to chirc kiéu gia dinh. Van hoa than toc nhin manh
lam viéc nhoém va sy phat trién cua nhan vién. Kiéu van
hoa nay thac ddy mot moi truong 1am viée ¢6 tinh chit
nhan vin, véi muc tiéu quan 1i 1a trao quyén cho nhan
vién bang cach thu hut sy tham gia, sy cam két va long
trung thanh cda ho. V&i moi trudng nay, 1anh dao dugc
coi nhur ngudi huéng dan, hay nhu hinh anh cia cha me
trong mat g1a dinh, tao ra mot khong khi ndi bd quan
tam dén yéu t6 con nguoi.

Van héa thwong quy: Thut ngit “thudng quy” (Kiéu
thuong quy) dua trén tir ad hoc, dé chi mot don vi linh
hoat, chuyén biét va tam thoi. Nhirng t6 chirc co kiéu
vin hoa thuong quy thuong c6 muc dich cai tién va
c6 thé thich nghi, vi thé khong c6 hinh thirc tap trung
quyén lyc hay quan hé dua trén thim quyén. Nhiing ca
nhan trong t6 chire d6 thudng 1a nhiing nguoi doc 1ap
nhan rdi ro, nhitng ngudi da du doan trudc va hiéu 1o
su thay doi.

Van hoa thi truwong: Van hoéa thi truong nodi dén mot
kiéu t6 chtrc van hanh y nhu thi truong. T6 chirc nay
quan tim chi yéu dén méi truong bén ngoai va phu
thudc vao su kiém soat tir bén ngoai. N6 tap trung
vao nhitng giao dich voi cac dbi tic bén ngoai nhu
cic nha cung cip, khach héng, cac nha hop dé)ng
Thi trudng van hanh chil yéu thong qua trao dbi bang
tlen quan tam tdi sy canh tranh, nang suit va san
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pham dat duoc.

Van héa thir bdc: Van héa thir bac nhdn manh mot
moi trudng twong ddi 6n dinh, noi ma cic nhiém vu va
chirc ning c6 thé phdi hop, tinh thong nhét trong san
pham va dich vu c6 thé duy tri dugc, nguoi lao dong va
cong viéc 1 trong tim kiém soat. T6 chirc nay quan tim
dén cac quy tac, tiéu chuan va can duogc quy trinh héa
trong céac khau cong viéc, dam bao sy on dinh 1au dai.

Uu diém ciia by cong cu dinh gid vin héa té chirc
0CAl

Mo hinh OCAI mang tinh bao quat, 1a sy két hop gitra
hai bién t6, tao nén mot do thi 2x2 véi bén bién t6 doi
1ap (huong ndi - hudng ngoai; on dinh - linh hoat) dé
phan anh va dién ta thuc trang vin hoa to chirc. Nghién
ctru cua nhiéu hoc gia cho thay viéc ap dung khung gia
trj canh tranh voi hai chiéu nhu vay s& giup cac nha
quan trj c6 cai nhin bao quat, d& hinh dung vé van hoa
t6 chirc cia minh, biét duge diém manh, diém yéu trong
van héa t6 chirc ctia minh, tir d6 dua ra nhimg chién
luoc diéu chinh vin hoa t6 chirc phu hop.

B0 cong cu danh gia OCAI glup cac nha quan 1i danh
gid duoc kiéu vin héa dang ton tai trong to chirc va
xac dinh duoc kiéu van hoa ma t6 chire mong doi trong
tuong lai.

Han ché cua bd cong cu danh gia vin hoa t6 chirc
OCAI

M6 hinh OCAI méi chi dinh hinh dwoc van héa to
chtre & cdp d6 thir 3 (Nhitng quan niém chung) va cap
do thu 2 (Hé thdng gia tri dugc tuyén bd), con cap do
vin héa dau tién (Ciu tric hiru hinh) lai chwa duoc
khao sat.

Dé cai thién han ché ciia md hinh OCAL, trong mo
hinh nghién ctru ciia bai viét nay, chiing toi da dé xuat
két hop danh gia van hoa nha truong bang hai bd cong
cu: 1) Bo cong cu nhan dién thuong hiéu truong mam
non c6 t chirc gido duc hoa nhap do tac gia xay dung
d3 mo ta cac ndi dung rat cu thé vé ciu trac hiru hinh
(cAp d6 van hoa nha truong thir nhit) va triét 1i hoat
dong (thudc cap d6 van hoa nha truong thir hai); 2)
Hoan thién bo cong cu danh gia vin hoa té chirc OCAI
nham hd tro nha truong co nhimg dinh huéng vé mo
hinh vin hoa nha trudng trén co s¢ tham chiéu 2 yéu to
dic trung can ban 1a gid tri ¢t 16i dic trung va khong
gian kién tric dic trung.

Hodn thién bé cong cu danh gid vin héa té chirc
0CAI

Trén co so dic diém cac tiéu chi cta timg kiéu van
hoa, tac gia xay dung bang phan tich mo6 hinh van hoa
nha trudng dic trung cta cac kiéu van héa nha truong
v6i hai yéu té dic trung cta hai cAp do van hoa nha
truong: Gia tri cot 161 dic trung (thude cip do gia tri
duogc tuyén bd); Khong gian kién tric dic trung (thude
cép d6 cu trac hiru hinh) (xem Bang 2).
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Bang 2: Bang phan tich mé hinh van héa nha trudng
KIEU VAN HOA MO HINH VAN HOA NHA TRUGNG

NHA TRUONG Khéng gian kién triic

Gia tri cot 16i

dac trung dac trung
A - C6i md Khong gian kién trac md
(Than toc) - Thén thién

- Chia sé

- Dong doi
B - Sang tao Khong gian kién trac doc lap
(Thuang Quy) - Linh hoat

- Khac biét

- Ca nhan hoa
C - Hiéu qua Khong gian kién tric da dang
(Thi trudng) - Ganh tranh

- Ap luc

- Nang dong
D - Kiém S0ét Khong gian kién tric trat tu
(Thu bac) - Nguyén tac ngan nap

- On dinh

- Quy trinh héa

Béang phéan tich trén giip cho mgt nha truong khi
xac dinh theo kiéu vian hoa nha truong nao thi ho sé
dinh huong dugc mo hinh van héa nha truong voi cac
ndi dung van héa nha truong dac trung cua md hinh
van hoa nha truong do. Sau khi khao sat van héa nha
truong bang bd cong cu nhan dién thwong hiéu truong
mam non c6 t6 chirc gido duc hoa nhap s& giup cho nha
truong do6 danh gia dugc thuc trang van héa nha truong
vé triét 1i hoat dong va hé thong cAu trac hitu hinh, 1am
co s dé nha truong xac dinh xem can phai xay dung
hay hoan thién cac ndi dung gi vé triét li hoat dong va
hé thong ciu trac hitu hinh. Nhu vay, viéc khao sat bo
cong cu nhan dién thuong hi¢u gitp nha truong tra 161
ciu hoi lam cai gi dé xay dung van hoa nha truong. Dé
tra 16i cAu hoi 1am nhu thé nao, theo gi tri ndo thi nha
truong can khao sat bang bd cong cu danh gia van hoa
to chirc OCAL

2.3. Danh gia ve su can thiét va miic do do ludng cta hod

cong cu

Chung t6i di khao sat tinh can thiét va kha niang do
luong cua cac ti€u ch1 danh gla van hoa nha truong
trong cac trudong mam non cé to chirc gido duc hoa
nhap thong qua viéc 1ay y kién cua 115 can bd quan
li va chuyén gia trong linh vuc van héa nha truong va
gi4o duc hoa nhap bang thang do Likert 5 bic tuong
{mg véi thang do diém 5 dé phan tich cac sb liéu thu
duogc trong qua trinh khao sat:

Vé mirc dé can thiét: Rat can thiét 5 diém; Cin thiét: 4
diém; Binh thuong: 3 diém; it can thiét: 2 diém; Khong
can thiét: 1 diém. Gi4 tri trung binh ctia muc d¢ danh
gi4 co khoang cach 1a 0,8 diém giita 2 muc danh gia
lién ké.



Vé kha ndng do hrong: Po d& dang: 5 diém; Po duogc:
4 diém; Binh thuong: 3 diém: Kho do duoc: 2 diém;
Khong do dugc: 1 diém. Gia tri trung binh ctia mac do
danh gia co khoang cach 1a 0,8 diém giita 2 mirc danh
gi4 lién ké. Két qua nhu sau:

Vé mirc d¢ can thiét: Nhom tiéu chi vé triét 1i hoat
dong (7 tiéu chi) duoc danh gia v6i sd diém trung binh
13 4,42 diém; Nhom tiéu chi chung vé hé thdng céu triic
hiru hinh (8 tiéu chi) 13 4,28 diém; Nhom tiéu chi vé co
sO vat chét (32 tiu chi) 1a 4,36 diém; Nhom tiéu chi vé
con nguoi van hoa (46 tiéu chi) 1a 4,41 diém.

Vé kha nang do liwong: Nhém tiéu chi vé triét 1i hoat
dong (7 tiéu chi) dugc danh gia véi sé diém trung binh
1a 4,41 diém; Nhom tiéu chi vé hé théng cau tric hitu
hinh (8 tiéu chi) 1a 4,32 diém; Nhom tiéu chi vé co s¢
vat chat (32 tiéu chi) 1a 4,33 diém; Nhom tiéu chi vé
con ngudi van hoa (46 tiéu chi) 1a 4,21 diém.

Nhu vay, sau khi khao sat tinh can thiét va kha ning
do Iuong cua céc tiéu chi danh gid van hoa nha truong
trong cac trudng mam non cé to chirc gido duc hoa
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nhap, cic nhom tiéu chi déu dugc danh gia 1a rat can
thiét va do dé dang.

3. Két luan

He¢ thong tiéu chi danh gid van héa nha truong trong
cac trudng mam non c6 t6 chirc gido duc hoa nhap duoc
dé xuét bao gdm cac tiéu chi danh gia cta bo cong cu
nhan dién thuong hi€u truong mam non c6 to chirc giao
duc hoa nhap va b cong cu danh gia van hoa td chirc
OCAI v6i cac ndi dung danh gia kha rd rang, day du vé
c4u triic vin hoa nha truong. Hé thong céc tiéu chi danh
gia nay nham danh gia toan dién vé thuc trang van hoa
nha truong, dong thoi dinh huéng cho nha truong vé
mo hinh van hoéa nha truong va cac muc ti€u xay dung
van héa nha truong can dat duoc dé xay dung thanh
cong vin hoa nha trudng trong cac trudng mam non co
t6 chirc gido duc hoa nhap, gop phan quan trong trong
viéc nang cao chat lugng gido duc hoa nhap cua nha
truong.
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DEVELOPING A SYSTEM OF CRITERIA TO ASSESS SCHOOL CULTURE
IN PRESCHOOLS WITH INCLUSIVE EDUCATION
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ABSTRACT: In this article, the author develops a system of criteria to assess
school culture in preschools with inclusive education to comprehensively
evaluate the structure of school culture at three levels. The assessment
criteria system is formed by two sets of instruments, including:

1) The

instrument identifying the brand of the preschool with inclusive education in
order to survey the system of tangible structure (school culture of level 1) and
its operational philosophy (school culture of level 2); and 2) in combination
with completing the Organizational Culture Assessment Instrument (OCAI)
developed by Robert Quinn and Kim Cameron to survey common concepts
(school culture of level 3). This result contributes to surveying the current
status of the school culture and sets out the goal of building the school culture
of preschools with inclusive education.

KEYWORDS: Assessment, school culture, preschools with inclusive education.
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