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Abstract: The quality of higher education depends significantly on
middle-level leaders who serve dual roles as personnel managers of
departments and faculties, program administrators, academic directors,
and guardians of organizational integrity. Although extensive research
exists on senior leadership in K-12 education, studies on middle-
level and instructional leadership in higher education remain limited.
This study uses a systematic review of 20 international research
publications on middle-level and instructional leadership to clarify
the roles, importance, and challenges faced by this leadership in
tertiary organizations. Findings show that middle-level leaders occupy
a “sandwiched position” between senior management and faculty,
lack formal management training, and must balance administrative
burdens with instructional leadership responsibilities. The study offers
recommendations for three stakeholder groups: (1) policymakers should
develop national competency frameworks and reform appointment and
evaluation mechanisms; (2) universities should establish structured
training programs that combine management theory with practical
methods and create supportive environments; (3) future research
should be conducted in empirical studies on the relationship between
leadership styles and learning outcomes, particularly within the context
of Vietnamese higher education.

Keywords: Middle-level leadership, instructional leadership, leadership
capacity, head of department.

LANH PAO DAY HOC CUA NHA QUAN Li CAP TRUNG
O TRUONG DPAI HOC: KINH NGHIEM QUOC TE VA HUONG VAN DUNG
CHO GIAO DUC PAI HOC VIET NAM TRONG BOI CANH TU CHU
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Nhan bai: 27/3/2026

Chinh stra xong: 05/5/2026
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Tém tat: Quan i cap trung, bao gom Trudng khoa/bo mén va truong
nganh, déng vai tro then chét trong nang cao chat lwgng dao tao dai hoc,
song nghién ctru vé 1lanh dao day hoc cua doi ngii nay con han ché, dic
biét tai Viét Nam. Nghién cttu st dung phuong phap tong hop tai liéu
hé théng dé phan tich 20 cong trinh qudc t& giai doan 2015-2025, nham
lam r0 vai tro, nang Iitc va mo hinh lanh dao day hoc hiéu qua cta quan
li cap trung, dong thoi xac dinh cac khoang tréng nghién ctu trong boi
canh gido duc dai hoc Viét Nam. Két qua cho thdy, lanh dao cap trung
d6i mat voi ba thach thike chinh: Vi tri “kep gitta” ban lanh dao va giang
vién, thiéu dao tao chinh thitc vé nang liec quan li va khé khan trong can
bang ganh nang hanh chinh véi trach nhiém lanh dao day hoc. Nghién
ctru dé xudt md hinh tich hop ba kiéu hinh: nguoi che chan, nguoi didu
phdi va nguoi thiét 1ap chuong trinh. Két qua c6 gid tri thuc tién cho nha
hoach dinh chinh sach trong x4y dung khung nang lwc qudc gia, cho cac
treong dai hoc trong thiét ké chuwong trinh dao tao 1anh dao va goi mo
hudng nghién cttu thuc nghiém vé méi quan hé gitta nang luc lanh dao
day hoc cua truong khoa va chét luwong dao tao tai Viét Nam.

Tw khoa: Quan li cdp trung, lanh dao day hoc, ning liec lanh dgo, gido duc
dai hoc, truéng khoa.
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1. Dat van dé

Trong boi canh toan cau héa, Cach mang cong
nghiép 4.0 va sy bung nd cha tri tué nhan tao, cac
truong dai hoc tai Viét Nam dang chiu &p luc ngay
cang lon trong viéc nang cao chat luong dao tao, dap
tmg yéu cau cta thi truong lao dong, tiéu chuan kiém
dinh trong nudc va quoc té cting nhu thuc hién trach
nhiém xa hoi. Trong bdi canh d6, nghién ctru gido
duc trén thé giéi ngay cang khang dinh vai tro then
chdt cua doi ngi can b quan 1i cap trung, bao gom
Truéng khoa/bd moén, Truong nganh va cac vi tri
quan li hoc thuat tuong duong, trong viéc cai thién
chét lugng gidng day va két qua hoc tap cua nguoi
hoc. So véi lanh dao cap cao vén chu yéu tap trung
vao dinh hudng chién lugc va quan hé do6i ngoai,
quan li cdp trung c6 anh hudng truc tiép va thuong
xuyén dén chat luong dao tao thong qua dinh huong
chuong trinh, hd trg phat trién ning luc giang vién
va xay dung cong dong van hoa hoc thuat tich cuc
(Maddock, 2023; Christiansen va cac cong su, 2024).

Trong thap ki qua, nghién cttu qudc t&€ da xay
dung nén tang 1i luan va thuc nghiém dang ké vé
lanh dao day hoc (Instructional Leadership) ctia quan
li cap trung trong gido duc dai hoc. Khung li thuyét
ctia Hallinger va Murphy (1985), vén duoc phat trién
cho gido duc phé thong, da dugc diéu chinh dé ap
dung cho boi canh dai hoc véi ba chiéu canh chinh:
1) Xac dinh st ménh va muc tiéu chét luong; 2) Quan
li chuong trinh giang day, bao gébm giam sat, danh
gia va theo doi két qua nguoi hoc; 3) Thic day moi
truong hoc tap tich cuc thong qua phat trién chuyén
mon va xay dung chuan muc ki vong cao. Trong
gido duc dai hoc, cac chiic nang nay dugc thuc hién
chu yéu boi Truong khoa/bd mon, nhing nguoi
dong vai tro cau ndi gitta dinh hudng chién lugc cta
nha truong va hoat dong gidng day thuong nhat
(Hallinger, 2005; Maddock, 2023; Christiansen va cac
cOng sy, 2024). Tuy nhién, quan li cap trung thuong
d6i mat voi nhiéu thach thac: vi thé “kep gitra” lanh
dao cdp cao va giang vién, thiu dao tao bai ban vé
quan i hoc thuat va sy mat can doi gitta quyén han va
trach nhiém dugc giao (Chilvers va cac cong su, 2018;
Floyd, 2016; Pham va céc cong su, 2019).

Tai Viét Nam, mot s6 nghién cttu da ghi nhan
réng, quan li cap trung trong céac truong dai hoc, ddc
biét 1a Trudng khoa/trudng bd mon, van cha yéu
thuc hién chtc nang hanh chinh, véi mtc do tu cha
va vai trdo dan dat d6i moi hoat dong giang day con
han ché& (Nguyén, 2013; Pham va céc cong su, 2019).
Trong bdi canh gido duc dai hoc dang ddy manh déi
mai cdn ban, toan dién va tdng cuong tu chu, yéu cau
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dat ra do6i voi doi ngtt quan li cdp trung khong chi
dung lai & quan tri hanh chinh ma con bao géom ndng
luc lanh dao day hoc nham nang cao chat luong dao
tao mot cach bén ving.

Mic du nghién ctu quéc t€ da cung cap co so li
luan quan trong vé lanh dao day hoc, van con ton tai
nhiing khoang trong nghién ctru khi xem xét trong
boi canh hé théng gido duc dai hoc Viét Nam noi
chung.

Thit nhat, vé mit khai niém, khung lanh dao day
hoc cta Hallinger va Murphy (1985), ban dau duoc
phét trién cho béi canh gido duc phé thong véi ba
chiéu canh gdm xéac dinh st ménh, quan li chuong
trinh gidng day va thac ddy moi truong hoc tap tich
cuc, da duoc diéu chinh dé van dung vao gido duc
dai hoc, trong d6 chtic ndng lanh dao day hoc chu
yéu dugc thyc hién boi quan li cdp trung nhu trudng
khoa/bo mén. Tuy nhién, téng quan hé théng ctia
Maddock (2023) cho thdy tai liéu nghién ctru vé linh
vuc nay con han ché va phan tan, chua hinh thanh
khung li thuyét va cong cu do luong thong nhat.
Tai Viét Nam, khoang tréng nay cang rd nét hon
khi cac nghién ctru hién c6 chu yéu tiép can quan li
cap trung dudi goc do quan li hanh chinh, chua phat
trién khung 1i thuyét va cong cu do luong lanh dao
day hoc mot cach hé thong (Nguyén, 2013; Théi &
Nguyén, 2017; Pham va cac cong sy, 2019).

Thit hai, vé thyc tién trién khai, quan li cdp trung
trong gido duc dai hoc thuong xuyén d6i mat véi vi
tri “kep gitta”, bi cudén vao ganh nang hanh chinh
trong khi van phai dap tmg ki vong dan dit hoc
thuat tir giang vién (Chilvers va céc cong su, 2018;
Floyd, 2016; Huang & Pang, 2016). Tai bdi canh
DPong Nam A, mot s6 nghién ctu dinh tinh gdn day
da ghi nhéan cac thuc hanh lanh dao day hoc cu thé
cta nhom nay nhu giam sat giang day, phan hoi
chuyén mon va phét trién gidng vién, dong thoi chi
ra nhiing thach thtrc nhu qua tai hanh chinh va thiéu
ngudn luc (Aquyno & Geronimo, 2025; Sumena va
cac cong su, 2025). Tuy nhién, do pham vi nghién
ctru con gidi han & quy mo6 nho, bang chimg thuc
nghiém du manh vé tac dong cua lanh dao day hoc
cap trung doi voi két qua dao tao do luong duge van
chua dugc thiét lap, ddc biét trong boi canh gido duc
dai hoc Viét Nam.

Thit ba, vé ham y chinh sach va phat trién nang luc,
bang chimg quéc t& cho thdy quan li cap trung trong
gido duc dai hoc thiéu dao tao bai ban va ho tro c6
cau trac cho vai tro lanh dao day hoc (Floyd, 2016;
Chilvers va cac cong su, 2018; Maddock, 2023). Tuy



nhién, cac nghién ctru nay chu yéu duoc thuc hién tai
hé théng gido duc phuong Tay, véi ddc thu thé ché
khac biét. Su vang mit ctia cac cong trinh chuyén héa
nhitng bang chimg nay thanh dinh huéng phat trién
ning luc phit hgp v6i co ché tu chu, 4p luc kiém dinh
va ddc thu quan tri cia gido duc dai hoc Viét Nam tao
nén mot khoang trong chinh sach can duoc 14p day.

Xuat phét tir nhitng khoang tréng d6, nghién ctru
nay duogc thuc hién véi ba muc tiéu: 1) Téng hop
va hé thong hoa céc tiép can, khung li thuyét va xu
huéng nghién ctu vé lanh dao day hoc cta quan li
cap trung trong gido duc dai hoc giai doan 2015-
2025; 2) Lam rd vai tro, tdc dong va nhitng thach thac
chu yéu cua quan li cdp trung dua trén cac nghién
cau quoc t&; 3) Bé xudt cac dinh huéng va khuyén
nghi van dung phtt hop véi béi canh gido duc dai
hoc Viét Nam.

2. Phwong phap nghién cttu

Vé phuong phap luan, bai viét ap dung nghién
ctiu téng hop nhim hé théng hoa, phan tich va tich
hop cac bang chimg tir nhiéu cong trinh da duoc
cong bo trong linh vuc gido duc (Moher va cong sy,
2009). Céch tiép can nay phu hop v6i muc tiéu cta
nghién ctru 1a xay dung nén tang li luan vé lanh dao
day hoc cua quan li cap trung trong gido duc dai hoc,
mot linh vuc ma cac két qua nghién cttu hién nay
con phan tan va thiéu su tong hop c6 hé théng, dic
biét trong bdi cdnh Chau A va Viét Nam (Maddock,
2023). Thong qua viéc d6i chiéu va tong hop céc két
qua nghién ctru hién c6, phuong phép nghién ctu
tong hop cho phép nhan dién cac xu huéng nghién
ctu chu dao, nhiing nhéat quan va khac biét trong
bang chtmg, cting nhu cac khoang tréng tri thitc cAn
ti€p tuc duoc lam ro.

Cu thé, nghién cttu dugc trién khai duéi hinh thic
tong quan tai liéu c6 hé théng dya trén huéng dan
PRISMA (Preferred Reporting Items for Systematic
Reviews and Meta-Analyses) (Moher va cong su,
2009). bay la chuan bao céo duoc st dung rong rai
trong nghién cttu gido duc va khoa hoc xa héi nho
tinh minh bach, kha nang téi lap va kha nang han
ch€ sai léch trong qua trinh lya chon tai liéu. Viéc
van dung PRISMA giap nghién ctru phan tich mot
cach c6 hé thong céc cong trinh qudc t€ vé lanh dao
day hoc ctia quan li cip trung trong gido duc dai hoc,
déng thoi lam 16 bic tranh téng thé ctia linh vuc va
dinh hudng cho céc nghién cttu ti€p theo.

2.1. Nguén dir liéu

Qua trinh tim kiém tai liéu duoc thuc hién trén
céc co sd dit liéu hoc thuét c6 uy tin, bao gom Scopus,
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Web of Science, Google Scholar, JSTOR va cac tap chi
khoa hoc Viét Nam. Viéc s dung da dang nguén
di liéu nhdm dam bao tinh toan dién trong viéc thu
thap tai liéu va giam thiéu thién léch xuat ban.

2.2. Chién lugc tim kiém

Chién luge tim kiém dugc xay dung dya trén cac
tir khoa chinh lién quan dén d6i tugng va boéi canh
nghién ctu. Doi véi tai liéu tiéng Anh, cac tir khoa
bao gom: “Instructional manager”, “Instructional
leader”, “Dean”, “Middle manager”, “Middle
leader”, két hop voi “Higher education”. Doi voi
tai liéu tiéng Viét, cac tir khoa “lanh dao day hoc”
va “dai hoc”, “truong khoa”, “cht nhiém bd mon”,
“can bo quan 1i “ dugc st dung.

2.3. Tiéu chi lva chon

Céc tai liéu dugc dua vao phan tich phai dap tng
cac tiéu chi sau: Tha nhat, 1a cac bai bao da duoc
xudt ban trén tap chi c6 binh duyét (Peer-reviewed
journals), bai téng quan tai liéu, sach hodc chuong
sach c6 uy tin; tht hai, tap trung vao bdi canh giao
duc dai hoc; tha ba, bai viét vé quan li cap trung, lanh
dao day hoc; Thit tu, dugc xuat ban trong khoang
thoi gian tir ndm 2015 dén nam 2025. Khung thoi
gian muoi ndm nay duogc lua chon nhim dam bao
tinh cap nhat ctia nghién ctu trong khi van c6 da do
sdu dé phan tich xu huéng phét trién cta linh vuc.
Sau khi dp dung cac tiéu chi trén, nhiing nghién ctu
dép ung day du yéu cau dugc dua vao phan tich.

2.4. Quy trinh sang loc

Quy trinh sang loc tuadn theo bon giai doan
PRISMA. Xac dinh (Identification): Tim kiém c6 hé
théng trén Scopus, Web of Science, Google Scholar
va JSTOR véi céc tir khéa “Instructional leadership”,
“Middle management”, “Higher education”,
“Department head”, “Academic middle leader” va
cac bién thé, thu vé 125 tai liéu. Sang loc (Screening):
Loai 42 tai liéu trung ldp; 83 tai liéu con lai duoc loc
qua tiéu dé va tém tit. Danh gia tinh du tiéu chuan
(Eligibility): Poc toan van 63 tai liéu theo ba tiéu chi:
1) Pugc cong bé trén tap chi binh duyét, sach hodc
bao cdo nghién cttu c6 uy tin; 2) Tap trung vao lanh
dao day hoc hodc lanh dao cap trung trong gido duc
dai hoc; 3) Xuat ban tir ndm 2015 dén nay, ngoai trir
mot s6 nghién ctru kinh dién c6 gia tri nén tang nhu
Hallinger va Murphy (1985), cling nhu mot nghién
ctu thyc hién tai Viéet Nam ndm 2013 do nguon tai
liéu trong nudc vé chu dé nay con han ché. Pua vao
phan tich (Included): 20 nghién ctru dép ang day dua
tiéu chi duoc chon dé téng hop.
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Xac dinh (Identification)

Nghién ctru xac dinh tir
co s& dir ligu
(n=125)

'

Nghién ctru dwore sang loc
dura trén tiéu d& va tom tat
(n=83)

'

Nghién citru danh gia
toan vén -
(n=63)

'

Nghién ciru dwa vao
tdng quan hg théng
(n=20)

Sang loc (Screening) Loai bé tai ligu trung I&p

(n=42)

Loai bé sau sang loc
tigu @& va tom tat
(n = 20)

Pu tidu chudn (Eligibility)

Loai bé sau danh gia
- toan véan
(n=43)

Pua vao (Included)

Ghi chu:

D Nghién ctru dugc gitr lai

[ Nghien ciu b loai bo
So d6 1: So do PRISMA minh hoa luong thong tin qua
cdc giai doan tim kiém va sang loc

2.5. Phirong phdp phan tich

Dit liéu tur cac nghién ctu duoc chon dugc phan
tich thong qua phuong phap phan tich ndi dung
theo chu dé (Thematic content analysis). Phuong
phép nay cho phép xac dinh, phan loai va téng hop
cac cht dé chinh néi lén tir tai liéu nghién ctau. Dé
hé tro qué trinh phan tich va téng hop, mot ma tran
tong hop nghién ctu (Research synthesis matrix)
dugc xay dung, trong d6 hé thdng hoa thong tin vé
tac gia, ndm xudt ban, bdi canh nghién ctu, phuong
phap luén, phat hién chinh va cac ham y li thuyét
hodc thyc tién cua ting nghién cttu. Ma tran nay tao
diéu kién thuan loi cho viéc so sénh, d6i chiéu va
tong hop céc phat hién tir nhiéu ngudn khac nhau.

2.6. Khai bdo sir dung tri tué nhin tao

Trong qué trinh thuc hién nghién ctru nay, cong
cu tri tué nhan tao (Al) duoc st dung hé trog mot
s6 cong doan ki thuat, cu thé: 1) Luoc bo thong tin
tring 13p trong qua trinh tong hop tai liéu; 2) Dién
dat lai mot s6 ndi dung trong ban thdo nhdm truyén
tai thong tin ngdn gon va stc tich hon; 3) Ra soét va
chinh stra céc 16i nhé vé thuat ngir va ddu cau dé
dam béo tinh nhdt quan trong toan bd van ban; 4)
Chuéan hoéa dinh dang danh muc tai liéu tham khao;
5) Hd tro vé so d6 quy trinh sang loc theo chuan
PRISMA. Toan bd noi dung hoc thuét, bao gom xac
dinh cau hoéi nghién cau, phan tich, 1ap luan va két
luan, do tac gid thuc hién va chiu trach nhiém. Viéc
st dung Al dugc gioi han ¢ vai tro ho tro ki thuat va
khong anh hudng dén tinh toan ven khoa hoc cta
nghién ctru.
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3. K&t qua nghién ctru

Céac nghién ctru quoc té vé lanh dao day hoc
(Instructional Leadership) cua ddi ngti quan 1i cap
trung bao gom truong khoa/bd moén va trudng
nganh cho thady mot buc tranh da dang vé thuc tién
trién khai, nhung c6 chung nhiing théach thtc cot 16i
lién quan dén su can bang gitta trach nhiém quén Ii
hanh chinh va lanh dao chuyén moén hoc thuat.

3.1. S phit trién ciia cdc khdi niém lanh dao day
hoc va qudn li cdp trung trong boi canh gido duc dai
hoc quoc t&

Lanh dao day hoc hinh thanh gitra Thé ki XX nhu
thuc hanh chi thi phan cap, hiéu truéng ndm quyén
t0i cao va gido vién thuc hién muc tiéu dinh sdn
trong pham vi han ché (Hallinger & Murphy, 1985;
Xhomara, 2021; Eddy & Kirby, 2020). Trong tAm ban
dau 1a hiéu qua quan li va giam sat két qua hoc tap.
Tur thap nién 1990, nhiéu yéu t6 thdc ddy chuyén
sang moO hinh phan tan: Chuyén nghiép hoa gido
vién, yéu cau trach nhiém giai trinh phuc tap va tac
dong toan cau hoa (Xhomara, 2021). Hién nay, lanh
dao 1a qué trinh mang ludi nhan manh hop tac, trach
nhiém chia sé va quyén luc mé. Vai tro chuyén tir chi
dao sang diéu phdi, huong dan va xay dung cong
déng hoc tap (Eddy & Kirby, 2020; Shaked, 2021).
Thuc tién trién khai qua ting cuong vai tro lanh dao
cap trung, phat trién cong déng hoc tap chuyén mon
va ap dung lanh dao mang ludi két néi nguon luc
(Sumena va céc cong su, 2025; Maddock, 2023).

3.2. Vai tro ctia qudn li cdp trung trong gido duc
dai hoc

Doi ngi quan 1i cap trung & trudong dai hoc bao
gom Truong khoa/bo moén va Trudng nganh gitt vi
tri trung gian quan trong trong cau truc t6 chic dai
hoc, déng vai tro cau ndi gitta 1anh dao cép cao va
doi ngti gidng vien. Ho vira c6 trach nhiém trién khai
cac dinh huéng chién lugc tir cdp trén, vira phan anh
va dap tng cac nhu cau thuc tién tr co sé (Maddock,
2023; Christiansen va cac cong su, 2024; Sumena va
cac cong su, 2025; Mngadi & Poches, 2022; Shaked,
2021; Beram va céc cong su, 2023).

Vai tro va trach nhiém ctia lanh dao day hoc c6
su khac biét tuy theo vi tri cu thé trong cdu trac t6
chtic, song nhin chung quan 1i cap trung trong giao
duc dai hoc déu phai ddm nhén dong thoi hai nhém
trach nhiém chinh: Quan 1i hanh chinh va dan dit
hoc thuat. Vé phuong dién hanh chinh, ho chiu trach
nhiém quén li nhan sy, tai chinh, quy trinh t6 chtc
va cac yéu cau tuan thu chinh séch. Vé phuong dién



hoc thuat, ho c6 trach nhiém dinh huéng chuong
trinh dao tao, hd trg phat trién ning luc gidng vién
va dam bao chat luong giang day (Gonaim, 2016;
Chilvers va cac cong su, 2018; Huang & Pang, 2016;
Munna, 2021).

Su tich hop hai nhém trach nhiém nay ddt quan
li cp trung vao vi tri cau noi then chdt, mot mat
Chuyén hoa dinh huéng chién lugc tir Ban lanh dao
cap cao thanh cac hanh dong cu thé & cap Khoa/bo
mon, mdt khac phan anh nhu cau va ki vong cua
giang vién lén cap quan Ii téng thé (Gonaim, 2016;
Mngadi & Poches, 2022; Beram va cac cong su, 2023;
Munna, 2021).

Nha quan li day hoc cting dong thoi thuc hién ba
vai tro chién luoc quan trong: dién giai chién luoc
(Strategic sense-making), chuyén hoa cac ké hoach
tong thé thanh thong diép kha thi cho doi ngii gidng
vién; cdu ndi chinh sach, bién cac quyét dinh tir cdp
cao thanh thuc hanh giang day va nghién ctru cu thé
tai co s8; va xay dung van hoa hoc thuat, thac day
sur gan két cta gidng vién v6i tim nhin va muc tiéu
chét luong cua nha truong (Mngadi & Poches, 2022;
Davis va cac cong su, 2016; Munna, 2021).

3.3. Vai tro ciia lanh dao day hoc ciia qudn li cdp
trung trong ndang cao chit lugng dao tao

Lanh dao day hoc vé ban chat 1a vai tro lanh dao
hoc thuat cua doi ngti quan li cap trung, tap trung
vao viéc dinh huong, hd trg va cai thién truc tiép chat
lugng day va hoc, khac véi quan li hanh chinh thong
thuong. o) cap do li thuyét, lanh dao day hoc bao
gdm bon chiic nadng c6t 16i: phat trién st ménh va
muc tiéu, quan li chitc nang gido duc, thiac ddy moi
truong hoc tap hoc thuét va xdy dung moi truong
lam viéc ho trg (Xhomara, 2021). Trong bdi canh gido
duc dai hoc, khung 1i thuyét nay duoc cu thé hoa qua
yéu cAu cac nha quan li khong chi am hiéu chuyén
mon ma con phai thac day déi moi su pham, xay
dung van hoéa hoc tap lién tuc va két ndi nguodn luc
nhdm nang cao chat lugng dao tao (Gonaim, 2016;
Maddock, 2023; Munna, 2021).

Cu thé, nha quan li cdp trung dam nhiém cac
trach nhiém c6t 16i bao gém: Thiét k& va phat trién
chuong trinh dao tao dap tng chuan kiém dinh quéc
gia va qudc t&; phat trién doi ngii gidng vién thong
qua hoat dong c6 van (Mentoring) va dao tao chuyén
mon; gidm sét, danh gia va cung cap phan héi dinh
ki dé nang cao chat luong giang day; cung véi viéc
phan bd ngudn luc hiéu qua (Gonaim, 2016; Chilvers
va cac cong sy, 2018; Aquyno & Geronimo, 2025).
Trong bdi canh gido duc hién dai, quan li cap trung

Nguyén Thi Quynh Hoa

ngay cang phai d6i mit voi yéu cau tich hop cong
nghé vao quy trinh giam sat va quan li giang day
nhdm duy tri tinh phtt hop vé mat s pham (Aquyno
& Geronimo, 2025).

Méi quan hé gitra 1anh dao cap trung va chat
lugng giang day gitr vai tro then chét trong thanh
cong cta co sé gido duc, vi ho thic day xuat sic
nhiém vu hoc thuat va d6i moi su pham. Nghién
cttu cho thay nang luc 1anh dao day hoc cda quan li
cap trung co lién hé chit ché voi hiéu qua giang day
va nang cao chuan muc hoc thuat (Maddock, 2023;
Sumena va cac cong sy, 2025, Munna, 2021). Cac nha
quan li nay tac dong truc tiép dén giang day thong
qua ba co ché: Phat trién giang vién qua cd van va
dao tao chuyén mon; giam sat va phan hdi c6 tinh
xay dung vé thyc hanh giang day; va ay quyén c6
hé thong cho trudng nganh trong thuc hién giam sat
chuyén sau (Aquyno & Geronimo, 2025). Ho ciing
déng vai trd cau n6i, chuyén hoa chién lugc cap cao
thanh thuyc tién giang day va dam bao cac chuan
muc chét luong dao tao dugc duy tri nhat quan &
cap khoa va bd moén (Mngadi & Poches, 2022; Davis
va cac cong sy, 2016; Munna, 2021).

3.4. Théch thirc, khé khdn va kinh nghiém vin
dung linh dgo day hoc cho qudn li cdp trung &
truong dai hoc Viét Nam

Quan 1i cdp trung d6i mat voi nhiéu théach thic
dang ké trong qua trinh thuc hién vai tro. Thir nhat,
ton tai sy mat can doi gitta quyén han va trach
nhiém, khi nhiéu nha quan li phai chiu trach nhiém
lon nhung thiéu quyén quyét dinh tuong tng vé
nhén sy, tai chinh va céc van dé chién luoc (Pham
va cong sy, 2019). Thit hai, khéi lugng cong viéc quan
li chiém dung thoi gian nghién cttu va anh hudéng
tiéu cuc dén sy nghiép hoc thuét ca nhan (Chilvers
va cac cong su, 2018; Floyd, 2016; Shaked, 2021). Thit
ba, viéc can bang gitta tuan thu chudn muc t chtc
va bao vé tu do hoc thuat cta giang vién 1a ap luc
thuong truc. Nhitg han ché nay bt ngudn tir qua
tai hanh chinh, thiéu dao tao quan li bai ban va sy
khang cy van hoa d6i voi can thiép vao giang day
(Gonaim, 2016; Chilvers va cac cong su, 2018; Asera
& RP Group, 2019; Sumena va cac cdng su, 2025). Do
do, tang cuong nang luc lanh dao day hoc cho quan
1 cdp trung 1a y&u t6 thiét yéu dé cai thién chat luong
dao tao.

Tai Viét Nam, lanh dao cdp trung trong cac
truong dai hoc con nhiéu han ché trong vai tro lanh
dao hoc thuat. Theo Théi va Nguyén (2017), phan 16n
Trudéng khoa/bd mon chu yéu tap trung vao nhiém
vu hanh chinh, chua thuc su dan dit d6i méi giang
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day hay phét trién van héa hoc tap. Nhiéu quan Ii
cap trung thiéu tu duy chién luoc, ngai thay déi va
han ché trong viéc hd trg phat trién ning luc gidng
vién (Pham va cdng sy, 2019). Nang luc hgp téc qudc
t&, ung dung cong nghé thong tin va ngoai ngir con
yéu khién ho gdp kho khin trong két ndi hoc thuat
va nang cao chét luong dao tao. Nhiing han ché nay
cho thay, lanh dao cap trung tai Viét Nam chua dap
ung duge yéu cau lanh dao day hoc trong bdi canh
d6i méi gido duc dai hoc hién nay.

Kinh nghiém qudc t&€ cho thdy sy can thiét phai
chuyén ddi tir cach ti€p can khong chinh thic “hoc
trong qua trinh lam viéc” sang mot khung phat trién
ning luc c6 cdu trac va bai ban (Maddock, 2023;
Eddy & Kirby, 2020). Cac nghién cttu qudc t€ dé
xudt mot s6 mo hinh tham khao: Khung lanh dao
day hoc v6i bén chtc nidng c6t 16i gdm phét trién
st ménh, quan Ii chtc nang gido duc, thac dé{y moi
truong hoc tap va xay dung moi truong lam viéc hod
trg (Xhomara, 2021) va m6 hinh giam sat phan tan
v0i co ché uy quyén c6 hé théng cho Trudng khoa/
bo moén (Aquyno & Geronimo, 2025).

Trude khi trinh bay cac khuyén nghi, can xac dinh
rd pham vi van dung. Hé thong gido duc dai hoc
Viét Nam c6 tinh khong dong nhat cao, v6i nhiéu
loai hinh truong va co ché quan tri khéc biét, tir cac
truong cong lap tu chu, truong tu thuc, truong co
yéu t6 nudc ngoai, dén céc co s thudc khdi dic thu
nhu cong an, quan dodi, chinh tri. Su khac biét nay
anh huong truc tiép dén quyén han va vai tro thuc té
cta Truong khoa/bo moén. Vi vay, cac khuyén nghi
dudi day hudng dén nhom truong dai hoc nhiéu
nganh: cong lap va tu thuc, ddp ung diéu kién tu
chu, titc nhom c6 cdu tric quan tri gan nhat voi boi
canh ctia cac nghién ctru quéc t& dugce téng hop. D6i
v6i cadc nhom truong con lai, cac ham y ¢6 thé duoc
tham khao c6 chon loc tity theo muc d¢ tuong dong
vé co ch€ quan tri hoc thuat.

Pé van dung hiéu qua, cac truong can trién khai
déng bd bon nhém bién phap. Tha nhat, tich hop
nang lyuc lanh dao day hoc vao tiéu chuan b nhiém
Truong khoa/bd mon thay vi chi dua vao tham nién
va chac danh hoc thuat, dong thoi lam r6 ki vong vé
vai tro di kem voi thdm quyén va ngudn luc tuong
xtng (Gonaim, 2016; Eddy & Kirby, 2020). Tha hai,
uu tién bdi dudng ngdn han theo module, bao gém
quan li nhan sy, hoach dinh chién luge va lanh dao
hoc thuét, phit hop véi ddc thu kiém nhiém cta quan
li cdp trung (Eddy & Kirby, 2020; Gonaim, 2016).
Tht ba, chuan héa quy trinh giam sat giang day va
phén cdp ty quyén rd rang cho trudng khoa/bd mon
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nhdm nang cao hiéu qua gidm sit va trach nhiém
hoc thuat (Aquyno & Geronimo, 2025). Thit tu, xay
dung cong dong hoc tap chuyén mon lién khoa va hé
thong cd van déng nghiép nhu mot kénh phét trién
ndng luc bén ving, it phu thudc vao nguodn lyc timg
truong (Maddock, 2023).

Tuy nhién, qua trinh trién khai sé d6i mat véi bén
rao can chinh. Vé thé ché, co ché bd nhiém tir trén
xudng va phan cidp quyén han chua thyc chét khién
Truong khoa/bd mon kho phat huy vai tro lanh dao
du trach nhiém duoc giao ngay cang lon. Vé ning
luc, thi€u dao tao bai ban vé quan li va 1anh dao van
la thuc trang phé bién, chua c6 gidi phap hé thong.
Vé van hoéa, tam li tht bac va ngai phan héi thing
thdn c6 thé can tré viéc xay dung moi truong lanh
dao phan tan va cdi mo. Vé ngudn lyc, ap luc hanh
chinh qua tai, da dugc ghi nhan trong bo6i canh Pong
Nam A (Aquyno & Geronimo, 2025; Sumena va cac
cong su, 2025), khién Trudng khoa kho danh thoi
gian thuc sy cho vai tro lanh dao day hoc. Nhan dién
cac rao can nay la diéu kién tién quyét dé cac khuyén
nghi duoc trién khai mot cach thuc chat va bén vimg.

4. Thao luan

Dua trén tong quan hé thong cac nghién ctru quéc
t€, nhitng phat hién chinh vé lanh dao day hoc cta
quan 1i cdp trung trong gido duc dai hoc dugc téng
hop qua cac khia canh sau:

Thit nhit, vi tri trung gian va sy phitc tap trong vai
tro quan Ii

Cac quan li cdp trung (Trudng khoa/bd mon,
Truéng nganh) dam nhiém vi tri then ch6t nhung
day mau thudn trong cdu trac t6 chtc dai hoc. Ho
déng vai tro cau noi gitra ban lanh dao cap cao va
doi ngi giang vién, phai vira thyc thi cac quyét dinh
chién lugc tur cdp trén, vira ddp tng nhu cau va ki
vong cua dong nghiép. Vi tri trung gian nay tao ra
tinh trang “kep gitta” (Sandwiched position), trong
d6 céac nha lanh dao cap trung thuong d6i mét voi
nhiing 4p luc va ki vong mau thuan tir ca hai phia.

Thit hai, khodng cich ning lyc va thiéu dao tao chinh
thirc

Mot phat hién ndi bat 1a tinh trang “Hoc viéc khi
dang lam” (Learning on the fly) phd bién trong doi
ngti can bo quan li cidp trung. Hau hét cac can bo
quan 1i hoc thuat xuat than tir giang vién c6 chuyén
mon ving vang nhung co rat it hodc khong cé kinh
nghiém dao tao chinh thtic vé quan li nhan sy, hay
1ap ké hoach chién luge. Sy thi€u hut nay dan dén
khodng cach dang ké gitta yéu cdu cong viéc va nang
luc sdn ¢, 4nh hudng dén hiéu qua lanh dao.



Thit ba, tic dong tiéu cuc dén su nghiép hoc thudt

Vi tri quan li cap trung thuong duge nhan dinh 1a
rao can doi vai sy phat trién su nghiép hoc thuat do
khéi lugng cong viéc hanh chinh chiém dung phan
I6n thoi gian danh cho giang day va nghién ctu.
Hién tugng nay khong chi anh hudng dén ndng suét
hoc thuét cd nhan ma con lam giam tinh hap dan ctia
vi tri lanh dao cap trung doi voi cac giang vién c6
nang luc.

Thit tu, can nghién citu va phdt trién ning luc lanh
dao cot 16i cho ddi ngii qudn Ii cdp trung trong dé tip
trung vao lanh dgo day hoc

Céc nghién ctru da xac dinh mot hé thong nang
lyc thiét yéu cho quan li cdp trung hiéu qua. Kha
nang dan dat dugc x&p hang cao nhat, tiép theo la
ra quyét dinh dya trén dir liéu va tinh than trach
nhiém. Bén canh cac nang luc ki thuat, cac ki nang
mém nhu cd van, thdu hiéu déng nghiép va truyén
thong minh bach dong vai tro then chét trong viéc
xay dung long tin va duy tri méi quan hé hiéu qua
trong t6 chuc.

Thit nam, sy da dang va vai tro cua lanh dgo day hoc

Lanh dao cap trung thuong phai diéu hudng gitra
nhiéu ban sic khac nhau dé thuc hién hiéu qua vai
trdo cua minh. Sy da dang nay phan anh nhiing ki
vong va yéu cau da chiéu tir cac bén lién quan khac
nhau trong t6 chtc dai hoc, doi héi kha nang thich
tng va linh hoat cao tir cac nha lanh dao cap trung.

Mic du gdp phai nhiing rao can tir quyén tu cha
hoc thuat ctia giang vién va uu tién nghién ctru, lanh
dao day hoc van duoc xac nhan 1a ¢6 tac dong quan
trong dén chat lugng giang day va két qua hoc tap
cda sinh vién. Diéu nay nhan manh tam quan trong
cua viéc tang cuong nang lyc lanh dao day hoc cho
doi ngtt quan 1i cap trung.

Cudi ciing, nghién citu nay mang y nghia thuc tién
sdu sic

Nghién ctru déng gop cho ba nhém ddi tugng: 1)
Truong dai hoc: Co s0 tai cdu truc vai tro lanh dao
cap trung qua mo hinh ba kiéu hinh, chuyén ddi sang
lanh dao phan tan, phat trién nadng luc noi bo va giai
quyét tinh trang “vi tri kep gitta”; 2) Nha hoach dinh
chinh sach: Xay dung khung ning luc quéc gia, cai
cach danh gia tir chi tiéu hanh chinh sang tac dong

Tai liéu tham khao

Aquyno, J. M. D. R. & Geronimo, V. (2025). Deans as
instructional leaders: Navigating challenges and
supervisory practices during transitions in higher
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thuc t&, phat trién chuong trinh dao tao cap quéc
gia va thiét k& chinh sach dai ngo ro rang; 3) Can bo
quan li cp trung: Hb tro phat trién phong cach lanh
dao linh hoat, d6i pho théach thuac “vi tri kep gitta”,
lap ké hoach tu phat trién va xay dung cong déng
lanh dao tap thé.

5. Két luan

Téng thé cac phat hién cho thdy quan 1i cap trung
dang d6i mat véi mot nghich li: Ho duge ki vong sé
dan dét nhimg thay ddi quan trong trong chat luong
giao duc, nhung lai thuong thiéu cac nguon luc can
thiét nhu dao tao chinh thac, quyén han day du va
thoi gian dé thuc hién vai tro 1anh dao day hoc. Viéc
gidi quyét nhiing thach thac nay doi hoi sy thay déi
hé théng trong cach cac t6 chic dai hoc hd tro va
phat trién doi ngii lanh dao cap trung.

Nghién ctru ciing chi ra rdng, khi quan 1i cap
trung dugc trang bi day da ndng luc lanh dao day
hoc, ho c6 thé tao anh hudng tich cuc dén chat lugng
doi ngi giang vién thong qua viéc xdy dung moi
truong hoc tap tich cuc, thac d?iy phat trién chuyén
mon lién tuc va hinh thanh van héa hoc thuat dinh
hudng chét lugng. Nhing tic dong nay gian ti€p
nhung bén viing d6i véi chat luong dao tao va ning
luc thich tmg ctia ngudi hoc trong béi canh bién déi
nhanh chéng ctda thij truong lao dong.

Bén canh nhiing dong goép li luan, nghién ctu
thira nhan mot s6 han ché. Pham vi thoi gian va sy
uu tién tai liéu tiéng Anh c6 thé chua phan anh day
du toan bo nghién ctu trong linh vuc; dong thoi, su
thién léch vé boi canh nghién ctru tir cac quoc gia
phaét trién lam gidm muc do khai quat déi voi gido
duc dai hoc Viét Nam. Ngoai ra, cic mo hinh va
khuyén nghi cht yéu dugc xay dung trén co sé tong
hop nghién ctru quéc té, do d6 can dugc kiém ching
thuc nghiém va diéu chinh dé phu hop véi déc thu
vin hoéa, thé ché va quan tri trong nudéc. Vi vay,
hudng nghién ctru ti€p theo can thiét va cap bach la
trién khai cac nghién ctru thuc nghiém véi mau nha
quan li cap trung va giang vién tai cac truong dai hoc
Viét Nam trong béi canh ty chd, nhdm kiém ching
cac khung 1i thuyét dugc téng hop trong nghién ctu
nay va xdy dung mo hinh lanh dao day hoc phtt hop
v6i boi canh dia phuong.
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