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Abstract: Lecturers’ digital competence is a decisive factor affecting
the effectiveness of digital transformation in education and training
at military academies and officer schools in the current context.
However, nowadays, many lecturers still face difficulties in applying
information technology and digital transformation in educational
activities. The main reasons include certain limitations in digital
competence development programs at military schools in terms of
training content, training methods, and technological infrastructure. In
addition, lecturers’ self-directed learning and self-development have
not been sufficiently promoted. Based on an analysis of the theoretical
foundations of digital competence and digital competence development
for lecturers, this article provides an overview and assessment of the
current situation, identifies existing gaps in professional development
practices, and proposes several solutions, include: Enhancing
awareness among relevant stakeholders; accurately identifying training
content and innovating training methods; promoting lecturers’ active
role in self-development; and building a digital ecosystem to improve
lecturers’ digital competence and meet the requirements of the current
educational digital transformation process.

Keywords: Digital competence, digital transformation, lecturers, academies,
Military officer schools.
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Tém tat: Néang luc s8 ctia giang vién 1a yéu t& quyét dinh dén hiéu qua
chuyén d6i s6 trong gido duc, dao tao & cac hoc vién, treong si quan
quan doi trong bdi canh hién nay. Tuy nhién, thuc trang hién nay c6
khong it giang vién van con gap khé khan trong ting dung cong nghé
thong tin, chuyén doi s6 trong gido duc. Nguyén nhéan co ban do hoat
dong boi dudng nang luwc sd cho giang vién ¢ cac nha treong con c6
nhitng han ché nhat dinh ca vé ndi dung, phuong thiec boéi dudng va
co sO vat chat ha tang cong nghé; bén canh d6, vai tro tw gidc cua giang
vién trong tu boi dudng chua duoc phat huy. Trén co s¢ phan tich lam
rd nhitng van dé li ludn vé ndng luc sd va boi dudng nang luwc s6 cho
giang vién, bai viét tién hanh khéi quat, danh gia thuc trang tim ra
nhitng khoang tréng trong cong tac b6i dudng va dé xudt cac giai phap,
gom: Nang cao nhén thikc cho cac chu thé€ b6i dudng; xac dinh dang noi
dung, d6i méi phuwong thite boi dudng; phat huy vai tro ctia giang vién
trong tw boi dudng va xay dung hé sinh thai s8, nham nang cao ning
luc s cho giang vién, dép ting yéu cau qud trinh chuyén doi s gido duc
hién nay.

Tw khoa: Ning luc s6, chuyén doi s6, giang vién, hoc vién, trwong si quan
quan doi.



1. Dat van dé

Chuyén déi s6 trong gido duc, dao tao & cac hoc
vién, truong si quan quan doi 1a xu thé khach quan,
cap thiét, “la mot trong cac dot pha quan trong hang
dau, 1a mii nhon tién phong gop phan xay dung
Quan doi cach mang, chinh quy, tinh nhué, hién dai”
(Quan uy Trung uong, 2025). D¢ hién thuc héa quan
diém trén, cc nha truong cAn “DP6i méi manh mé
chuong trinh dao tao, hién dai hoa phuong thiic dao
tao va ung dung cong nghé tién tién, nhat 1a tri tué
nhan tao” (Quéan uy Trung uong, 2025) trong gido
duc, dao tao. Diéu nay dang dit ra yéu cau doi voi
giang vién can dugc bbi dudng, phat trién nang luc
s6, c6 kha nang lam cht thiét bi cong nghé, d6i méi
sang tao trong gido duc va dao tao.

Nhiing ndm qua, cac hoc vién, truong si quan
quan doi da dic biét quan tam dén bdi dudng, xay
dung d6i ngti giang vién c6 pham chat, nang luc dap
tng yéu cau d6i méi gido duc, xay dung nha truong.
Tuy nhién, trong xu thé chuyén ddi s6 gido duc hién
nay, doi ngii gidng vién van con nhiing han ché ca vé
Ki nang va kinh nghiém lam viéc trong moi truong
s6. Truéc yéu cau d6i méi nhdm tao dot pha vé chat
luong giao duc, dap tng yéu cau xay dung Quan doi
trong diéu kién sy phat trién ctia cudc Cach mang 4.0
va chuyén déi s6 dang dit ra yéu cau cap thiét phai
boi dudng nang cao ndng luc s6 cho doi ngi giang
vién & cac nha truong.

K& thtra két qua nghién ctru da dugc cong bd cua
céc tac gia & nudc ngoai va & trong nudc, bai viét
phén tich mot s6 van dé li luan vé niang luc s6 cta
gidng vién & cac hoc vién, truong si quan quan doi;
lam 1o thuc trang va dé xuat gidi phap nhdm nang
cao hiéu qua hoat dong boi dudng ning luc sé cho
giang vién, dap tng yéu cau chuyén ddi s trong
gido duc, dao tao. Két qua nghién ctu nhdm tra 1oi
cho cau héi: Nang luc s6 cua giang vién céac hoc vién,
truong s quan quan doi 1a gi? Thé nao la bdi dudng
ndng luc s6 cho giang vién cac hoc vién, trudng si
quan quan do6i dap tng yéu cau chuyén déi sd trong
gido duc, dao tao? Thuc trang ndng luc s6 va giai
phép nao dé nang cao nang luc s& cho giang vién &
cac hoc vién, truong si quan quan doi hién nay?

2. Phwong phap nghién cttu

DPé hoan thanh nhiém vu nghién ctu, bai viét
str dung téng hop cac phuong phap nghién ctu 1i
thuyét va phuong phép tong két thuc tién.

Phuong phdp nghién ciiu li thuyét: St dung dé tong
quan, phan tich két qua cua cac cong trinh nghién
ctu khoa hoc da dugc cong bo ctia céc tac gia é trong
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nudc va cac tac gia & nudc ngoai dé xay dung khung
li thuyét va dé xudt khung ndng luc s6 cua giang
vién cac hoc vién, truong si quan quan doi.

Phuong phdp tong két thuc tién: St dung dé phan
tich cac tai liéu c6 lién quan dén van dé niang luc
s6 va bdi dudng nidng luc s6 cho giang vién, gom:
cac nghi quyét, k& hoach, béo céo téng két gido duc,
dao tao..., nhdm rat ra nhiing vu diém, khuyét diém
vé ndng luc s6 va hoat dong bdi dudng ning luc s6
cho gidng vién & cac hoc vién, truong si quan trong
quan doi, lam co s& thuc tién cho viéc dé xuat cac
giai phap bdi dudng nang cao nang luc so cua giang
vién, dap tmg yéu cau chuyén ddi s6 trong gido duc
hién nay.

3. Két qua nghién ciru

3.1. Nhitng vin dé li lugn vé boi dwong ning lyc
s0 cho gidng vién cdc hoc vién, treong si quan quin
doi hién nay

a. Ning lyc s0 cua gidng vién cic hoc vién, truong si
quan quan doi

Tiép can dudi goc do ki nang st dung cong nghé
thong tin ddm bdo cho hoc tap, nghién ctu va lam
viéc, UNESCO quan niém nang luc s6 la “Kha ndng
truy cap, quan li, hiéu, tich hop, giao ti€p, danh gia
va tao ra thong tin mot cach an toan va phu hop
thong qua cac cong nghé sd dé phuc vu viéc lam,
hoc tap, giai tri va tinh than khdi nghiép” (UNESCO,
2018).

Tiép can & kha néng t6 chtic va st dung thong tin
cho hoat dong trén co sé kién thac va ki ndng cong
nghe tac gia Gutiérrez Porléan, Isabel cho ring, ning
luc s6 1a “Cac gia tri, niém tin, kién thac, kha ning
va thai do st dung cong nghé mot cach pht hop, bao
gom mdy tinh cting nhu cac chuong trinh khac nhau
va Internet, cho phép kha nang nghién ctu, truy cap,
to chic va st dung thong tin dé tao ra kién thtc”
(Gutiérrez Porlan, Isabel, 2014).

Ti€p can 6 kha ndng sang tao trong st dung cong
nghé thong tin va truyén thong, tac gid Oberlander
va cong su cho ra?mg, ndng luc s6 1a: “Viéc st dung tu
tin, hop li va sang tao cong nghé thong tin va truyén
thong dé dat duoc nhiing muc tiéu lién quan dén
cong viéc, kha nang tim viéc lam, hoc tap, giai tri, sy
hoa nhap/tham gia vao xa hoi” (Oberlander va cong
su, 2020).

C6 thé thdy, c6 nhiéu cach ti€p can vé nang luc s6,
tuy nhién cac nghién ctru nay khong c6 su doi lap,
ma la su b6 sung cho nhau vé ndi dung, cau trtc cta
nang luc s6. Dong thoi, cho rang: Nang luc s6 1a téng
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hoa cac yéu t6 kién thtc, ki ndng va thai do lién quan
dén linh vuc s6, gitp con ngudi tham gia sang tao, c6
trach nhiém, hiéu qua trong linh vuc chuyén mon va
céac hoat dong trén moi truong so.

Giang vién ¢ cac hoc vién, truong si quan quéan
doi 1a lyc luong thuc hién cac nhiém vu gidng day,
nghién ctu khoa hoc trong Iinh vuc ddc thu, gop
phan quan trong vao thyc hién muc tiéu dao tao
doi ngti can bo lanh dao, chi huy, quéan 1i trinh do
dai hoc, co phﬁm chét, ndng lyc dap ung voi chic
trach, nhiém vu cta nguoi can bd ¢ cac don vi co
sé trong quan doi. Dé hoan thanh chic trach, nhiém
vy, ngoai kién thtrc, ki ndng, kinh nghiém thyc tién
hoat dong quan sy va nang luc chuyén mon theo cac
chuyén nganh giang day, giang vién phai lam chu
cong ngheé s6, c6 kha niang khai thac, kha nang sang
tao trong mdi truong s6 dé nang cao hiéu qua hoat
dong giang day, nghién ctru khoa hoc. Véi céch tiép
can trén, c6 thé hiéu, ndng luc s8 cta gidng vién & cac
hoc vién, truong si quan quan doi la téng hoa kién
thiic s6, ki nang s6, thai d s va cac pham chat khac,
giap giang vién lam chu va st dung sang tao cong cu
s6, tai nguyén s6 dé lam viéc hiéu qua va thanh cong.

Nhu vay, néi dén nang luc s6 cta gidng vién & cac
hoc vién, truong si quan quan doi 1a no6i dén cac yéu
t6 kién thuc, ki ndng, thai do va hé thong cac pham
chat khac lién quan dén linh vuc cong nghé so, tai
nguyén s6 gitip cho gidng vién c6 thé huy dong va
stt dung sang tao cong cu s6, cac ngudn tai nguyén sd
cho hoat dong hiéu qua. Tuy nhién, d6 khong phai la
st cong lai hay tach doi timg yéu t6 ma la tong hoa
cac yéu td do, tao nén mot phadm chat mai, gitp cho
giang vién thuc hién chat luong, hiéu qua hoat dong
giang day, nghién ctru khoa hoc, phat trién ban than,
phét trién nguoi hoc va tham gia cac hoat dong khac
trong nha truong. Trong do, kién thac s6 1a hé thong
cac kién thtc vé chuyén déi s6; vé cong nghé s6 va
tri tué nhan tao (Al). Ki nidng s6 1a hé thong ki ndng
lam viéc hiéu qua voi thiét bi cong nghé s, thiét bi
thong minh, thiét bi quan sy hién dai, cic phan mém
gidao duc; ki ndng xay dung va quan li noi dung so,
an toan thong tin; ki nang giao tiép ung xu; ki ning
sang tao noi dung so, tu hoc va phat trién. Thai do
s6 1a tu duy phan bién khoa hoc; thyc hién dang
trach nhiém quan nhan, tng x& van minh, chuan
muc; ludn hoc hoi, cap nhat cai méi; trung thuc, liém
chinh khoa hoc.

Bén canh cac yéu td trén, giang vién cac hoc vién,
trudng si quan can c6 cac ki nadng hoat dong quan
sy; ki ndng tién hanh hoat dong cong tac dang, cong
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tac chinh tri, tu duy khoa hoc va nghé thuét quan sy,
nang luc d6i maéi, sang tao; tinh than dam hanh dong
va hanh dong quyét liét dé dat duge muc tiéu da xéc
dinh... Cac phdm chat nay la nén tdng cho phép hoat
dong cua giang vién dat hiéu qua va thanh cong.

b. Khung ning luyc s6 cia gidng vién & cdc hoc vign,
truong si quan quan dji

Véi muc tiéu trang bi mot tap hop cac nang luc
s6 ddc thu gitip nha gido duc c¢6 kha ning ndm bat
duoc tiém nang cac cong nghé s6 dé thuc day déi
moi sang tao trong gido duc va dao tao, Trung tam
Nghién cttu Chung (JRC) vé khoa hoc va tri thac ctia
Uy ban Chau Au da dua ra khung nang luc chinh véi
22 néng lyc co ban 6 chic thanh 6 nhém: “Tham gia
chuyén nghiép; Cac tai nguyén s6; Day va hoc; Panh
gia; Trao quyén cho nguoi hoc va Tao thuén lgi cho
ning lyc sd cta nguoi hoc” (Christine Redecker,
Yves Punie, 2017).

Tac gia Uerz va cong su (2021) da dé xuat khung
ndng luc s6 cho giang vién dai hoc gom: Nang luc
thiét ké, trién khai va danh gia gido duc s cuda
giang vién (Designing, implementing and evaluating
education); Nang luc trang bi kién thtic cho sinh vién
dé thich tmg vé6i xa hoi s6 (Empowering students for
a digital society); Nang luc tham gia chuyén mon véi
tu cach la giang vién (Professional engagement as a
lecturer); Nang luc st dung cong nghé s6 cua giang
vién (Digital literacy for lecturers).

Trén co so tiép can khung ning luc s6 cho céc
nha gido duc ctia INTEF (2017) va Uy ban Chau Au
(2017); can c& vao Diéu 55, Luat Gido duc Pai hoc
2018 quy dinh nhiém vu cta giang vién dai hoc, tac
gia Bui Trang Huong (2024) da dé xuat khung ndng
luc s6 cho gidng vién dai hoc gom: “Nang luc s6 co
ban; Nang luc day hoc; Nang luc nghién ctu khoa
hoc; Nang luc phét trién chuyén mon; Nang luc hd
tro, phat trién ning luc s6 cho nguoi hoc”.

K& thtra két qua cac cong trinh nghién ctu da cong
bd; cdn ¢t vao nhiém vu cua giang vién dai hoc theo
Luét Gido duc dai hoc, nhiém vu cta gidng vién nha
truong quan doi theo Diéu 1é cong tac nha trudng
quan doi va thyc tién hoat dong ctia giang vién, c6
thé xac dinh khung nang luc s cua gidng vién cac
hoc vién, truong si quan quan doi gom:

Niing luc nén ting so: La ndng luc co s& bdo dam
cho céc nang luc con lai phat huy hiéu qua. Nhém
ning luc nay gém nang luc cong nghé thong tin
co ban; kién thtic vé thong tin, di liéu va truyén
thong, tu duy s6; ndng luc an toan thong tin, giai



quyét van dé so; ning luc giao ti€p, ung xu trén
khong gian mang,.

Niing luc day hoc s6: Nang luc nay phat trién theo
qué trinh thyc hién nhiém vu gidng day, bao gom
ning luc huy dong sang tao, quan li nguén luc s6
cho hoat dong chuan bi day hoc; ndng luc trién khai
sang tao cong nghé sd trong hoat dong giang day;
ning luc st dung sang tao s6 trong kiém tra danh
gia, phan hoi.

Ning lyc nghién citu khoa hoc so: La hé théng nang
luc st dung hiéu qua cong nghé s trong tim kiém
tai liéu trong co sd gitr liéu s6, phén tich s6 liéu, trinh
bay két qua nghién ctu va chia sé nguon luc.

Niing luc phdt trién chuyén mon s6: St dung cong
nghé s6 trong hoc tap phét trién chuyén mon; phat
trién nodi dung, chuong trinh moén hoc; xay dung cac
chuong trinh day hoc s6; hop téc chia sé nguén luc;
quan li chuyén mon.

Niing luc hé trg phdt trién ning luc s6 nguoi hoc: HS
tro phat trién nang luc s6 cho nguoi hoc; dinh huéng
cho nguoi hoc ti€p can khoa hoc tai nguyén s6 c6
trach nhiém dé nang cao hiéu qua hoat dong hoc tap.

c. Boi dudng ning luc s6 cho gidng vién cic hoc vién,
truong si quan quan dji

Theo nghia chung nhat, bdi dudng la tong thé
cac tac dong cta chu thé vao déi tuong bdi dudng
lam cho déi tugng bdi dudng c6 pham chat, nang
luc ngay cang tot hon, giéi hon, manh hon. Tur dién
Tiéng Viét dinh nghia: Boi dudng la “Lam cho tang
thém néng luc va pham chat” (Hoang Phé, 2003). Do
dé, c6 thé hiéu, bdi dudng la tong thé cac hoat dong
c6 t6 chiic, c6 muc dich nhdm lam cho nang luc va
pham chét ctia con nguodi ngay cang ting thém, dap
tmg ngay cang tot hon v6i sy phat trién cua nghé
nghiép va cudc song.

O céc hoc vién, truong si quan quan doi, bdi
dudng nang luc s6 cho gidng vién la hoat dong nhim
trang bi thém cho giang vién hé thong tri thuc, ki
ndng s6, bdo dam cho giang vién thuc hién c6 trach
nhiém, hiéu qua muc tiéu, nhiém vu giang day,
nghién ctru khoa hoc trong b6i canh chuyén déi s6.
bay la hoat dong c6 muc dich, c6 k€ hoach, c6 to
chttc cta céc chu thé bdi dudng trong nha truong,
dugc tién hanh v6i nhiéu phuong thic khac nhau.
Vi cach tiép can trén, c6 thé quan niém:

Boi dudng ndng luc s6 cho gidng vién & cac hoc
vién, truong si quan quan doi hién nay la tong thé
cac cach thuc, bién phép tdc dong c6 dinh hudng,
c6 muc dich, c6 k& hoach cta cac chu thé boi dudng
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dén gidng vién nhdm nang cao kién thtc s8, ki ning
s6, hinh thanh chudn muc trong méi trudng s6, gitp
giang vién lam chu va st dung séng tao cong cu so,
tai nguyén s6 dé lam viéc hiéu qua va thanh cong
trong bdi canh chuyén déi s6 gido duc ¢ nha truong.

Nhu vay, b6i dudng nang luc s6 cho giang vién &
cac hoc vién, truong si quan la tong thé cac tac dong
ca vé t6 chtc, tu tudng, hanh dong, nhdm chuyén
héa hé théng tri thiic s6, ki ndng s6 thanh pham chat,
ndng luc cta nguoi giang vién, pht hop véi nhiém
vu gido duc, dao tao, nghién cttu khoa hoc cta nha
truong trong boi canh chuyén déi s6. Pay la hoat
dong co6 ké hoach cu thé, muc tiéu 1o rang, duoc t6
chuc chit ché, thong nhat trong moi truong su pham
thuén loi. No6i cach khac, b6i dudng nang luc s6 cho
giang vién 1a tdng thé cac hoat dong nhdm tao ra moi
truong va diéu kién thuan loi cho su phét trién nang
luc s6 clia gidng vién, dap tng su phat trién ctiia nha
truong.

Cht thé bdi dudng 1a Pang iy, Ban Giam déc (Ban
Giam hiéu); cap uy, chi huy céc co quan lién quan,
cac khoa gido vién va cac bo mon. Trong d6, Phong
Pao tao, cac khoa gido vién, cac bo mon la cha thé
truc tiép. Doi ngti gidng vién vura 1a d6i tuong song
vira la chu thé ctia qua trinh ty bdi dudng.

Noi dung bdi dudng bao gébm nhitng hiéu biét
vé cong nghé s6, chuyén déi s6, cac cong nghé nén
tang, nhat 1a cac cong nghé c6t 16i (Al, Big Data, IoT,
Cloud, Blockchain) va qua trinh tng dung chdng
vao cac hoat dong & nha truong. B6i dudng cho
giang vién cac ki nang vé cong nghé s6, chuyén doi
s6, nhat la cac ki ndng lam chu, tng dung hiéu qua
cong nghé s6 trong gido duc cting nhu cac ki ndng
sang tao ndi dung s6. Trén co sd d6 hinh thanh thai
do tng xu chuin muc, tinh than lam viéc c6 trach
nhiém trong moi trudong so.

Phuong thitc b6i dudng da dang, két hop chit ché
gitta truc tiép, tryc tuyén va gian tiép vai cac hinh
thtic dao tao, tdp huén, tham quan, hoi thao, hoi thi,
chia sé kinh nghiém, hop tac va chuyén giao cong
nghé s6...

3.2. Thyec trang va gidi phdp boi duwong ning luc
s0 cho gidng vién cdc hoc vién, treong si quan quin
doi hién nay

a. Thuc trang ning lyc s6 va boi dudng ning luc s6
cho gidng vién cic hoc vién, truong si quan quin dgi hign
nay

Quan triét va thuc hién Nghi quyét s6 57/NQ-
TW ngay 22 thang 12 ndm 2024 ctia Bo Chinh tri vé
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dot pha phat trién khoa hoc, cong nghé, d6i méi sang
tao va chuyén ddi s6 quéc gia; Quyét dinh s6 131/
Qb-TTg, ngay 25 thang 01 nam 2022 cta Thu tudng
Chinh pha vé phé duyét dé an “Téng cuong ang
dung cong nghé thong tin va chuyén déi s6 trong
gido duc va dao tao giai doan 2022-2025, dinh huéng
dén ndm 2030”, ngay 29 thang 01 ndm 2025, Quan uy
Trung uong da ban hanh Nghi quyét s6 3488-NQ/
QUTW vé Dot pha phat trién khoa hoc, cong nghe,
d6i moi séng tao va chuyén déi s6 trong quan doi,
trong do6 xac dinh: “Phat trién khoa hoc, cong nghé,
d6i moi sang tao va chuyén déi so trong quan doi la
mot trong cac dot phé quan trong hang dau la mai
nhon tién phong gop phan xay dung quan doi cach
mang, chinh quy, tinh nhu¢, hién dai” (Quéan uy
Trung uong, 2025).

Trén co s chi dao cua Quan ty Trung uong, B
Quéc phong, thoi gian qua, cung v6i ddy manh hoat
dong tng dung khoa hoc, cong nghé, d6i moi séng
tao va chuyén déi s6 trong gido duc, dao tao, cac
nha truong da thuong xuyén quan tam chi dao day
manh cac hoat ddong bdi dudng nang cao ndng luc
s6 cho giang vién. V6i nhiéu noi dung va phuong
thiic boi dudng khac nhau: Thong qua t6 chiic cac
16p bdi dudng ki ndng tng dung cong nghé thong
tin co ban; tap hudn chuyén déi s6 trong gido duc;
tap hudn vé st dung Al, ChatGPT, cac phdn mém
day hoc, quan li gido duc; t6 chtc hoi thao, hoi thi vé
chuyén déi s6 trong gido duc va khuyén khich gidng
vién trong tu hoc, tu boi dudng. Két qua da gop phan
nang cao ning luc s6 cho giang vién dap ung kip
thoi v6i yéu cau chuyén déi s6 trong gido duc, dao
tao. Hién nay, 100% giang vién da c6 trinh do chuan
ki ndang st dung Cong nghé thong tin co ban trd 1én;
nhiéu gidng vién da c6 thanh tich xuat sic trong tng
dung khoa hoc, cong nghé, déi mai sang tao, chuyén
déi s6 trong gidng day va nghién ctu khoa hoc; qua
do da truc ti€p nang cao chat luong gido duc, dao
tao, nghién ctru khoa hoc, tao nén tang cho thuc hién
thanh cong qua trinh déi moi gido duc, dao tao ¢ cac
nha truong.

Tuy nhién, bén canh d6, hoat dong tng dung
khoa hoc cong nghé, déi moi sang tao va chuyén
d6i s6 trong gido duc, dao tao ¢ cac hoc vién, truong
si quan van con c6 nhimng han ché nhat dinh: “...
chua c6 nhiéu giai phap dot phd, chinh sach vuot
troi dé hd trg phat trién; chua tao duoc nhiéu san
phé{m chién lugc dua vao trang bi, chua hoan toan
lam cha duoc vii khi, trang bi ki thuat cong nghé cao;
co sd ha tang, trang thiét bi, co sé di liéu nén tang
chua dugc doéng bo, chuan hoéa va cap nhat thuong
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xuyén” (Quan ay Trung uong, 2025); “...Thuc hién
chuyén déi s6 trong cac hoat dong gido duc va dao
tao con cham”, “Hiéu qua cong tac nghién ctu khoa
hoc gdn véi nang cao chat lugng gido duc va dao tao
chua cao” (Quan uy Trung uong, 2022), “Viéc khai
thac, st dung mot s6 phan mém, thiét bi moé phong
cta mot sO truong hiéu qua chua cao, chua phat huy
hét tinh ning trong huan luyén, dao tao” (B6 Téng
Tham muu, 2024). Bén canh d6, “Nang luc tng dung
cong nghé thong tin, ndng luc s6 cia mot so it gidng
vién van con han ché, chua dap tng yéu cau chuyén
déi s6 trong gido duc” (Quan uy Trung uong, 2022).

Nguyén nhéan co ban do cdp uy, chi huy, nhat la
khoa gido vién ¢ mot s6 nha trudng chua c6 su quan
tam dung muc dén cong tac boi dudng nang luc sd
cho giang vién; qua trinh t6 chac thuc hién chua thuc
su quyét liét, chua c6 nhiéu giai phap dong bo, mang
tinh dot pha; hinh thac, phuong phap boéi dudng
chua that sy da dang, phong pht; cap nhat cac noi
dung bdi dudng con cham so v6i su phat trién cda
khoa hoc cong nghé, dan dén hiéu qua bdi dudng
chua tuong xtng vai tiém ndng ctia cac nha truong.
Bén canh d6, tinh tich cuc tu gidc, sdng tao va vai tro
chu thé trong ty bdi dudng, rén luyén cia mot s it
gidng vién chua duoc phét huy, con tam 1i ngai d6i
moi.

Trudéc su phat trién manh mé cta cudc Céach
mang 4.0 va xu thé toan ciu héa, dé thuc hién thing
loi muyc tiéu dén ndm 2030 “Xay dung Quan doi
nhan dan... cadch mang, chinh quy, tinh nhué, hién
dai” (Pang Cong san Viét Nam, 2026), doi hdi cac
hoc vién, trudng si quan quan doi can tap trung déy
manh phat trién khoa hoc, cong nghé, déi méi sdng
tao va chuyén doi s6, xem day la khau then chét,
quyét dinh dén chat luong nguén nhan lyc cho su
nghiép xay dung quan doi trong thoi ki méi. Dé dat
duge muyc tiéu d6, cac nha truong can quan tdm boi
dudng nang cao trinh do lam chu cong nghé thong
tin, cong nghé s8, lam co s& dé giang vién c6 du kha
nang thuc hién hiéu qua nhiém vu giang day, nghién
cttu khoa hoc trong trong moi truong cong nghé so.

b. Gidi phdp boi dudng ning cao ning luc so cho gidng
vién cdc hoc vién, truong si quan quan dgi

Mot la, ning cao nhin thitc, trach nhigm cho cdc chu
thé tham gia boi dudng ning luc s6 cho gidng vién. Cap
ly, t6 chiic dang cac cap & cac nha truong la cha thé
lanh dao, chi dao, kiém tra hoat dong boi dudng.
Do d6 can nhan thuc rd, bdi dudng niang luc s6 cho
giang vién la viéc 1am can thiét la yéu t6 quyét dinh
dén hiéu qua chuyén déi s6 trong gido duc. Vi vay,



trén co s quan triét quan diém ctia Pang, cia Quan
uy Trung uong, su chi dao ctia BO Qudc phong, can
tién hanh ra soat, xac dinh noi dung lanh dao, chi
dao thuc hién dot pha chuyén déi s6 trong gido duc,
dao tao sat v6i ddc diém, nhiém vu cua timg nha
truong. Trong d6 can xac dinh phat trién ning luc
s0 cho giang vién la miii nhon then chét, 1a dong luc
dé thuc hién thanh cong dot phé; thuong xuyén chi
dao co quan ¢6 lién quan phdi hop chit ché voi khoa
gido vien d6i méi noi dung, hinh thic, phuong phéap
bo6i dudng.

Céc co quan chac ndng, nhét 1a Phong Pao tao,
Phong Khoa hoc quan su trén co s6 nhan thtc ro
b6i dudng nang luc s6 cho giang vién la bién phap
quan trong nham thyc hién thanh cong chuyén déi
s trong gido duc, tir d6 phat huy tét vai trdo tham
muu cho cac nha truong vé ndi dung, phuong thic
t6 chuc béi dudng. Dong thoi, phdi hop chit ché voi
cac khoa giao vién trong lya chon d6i tuong, t6 chuc
hoat dong bdi dudng va kiém tra, danh gia két qua,
bao dam cho hoat dong bdi dudng sat thuc tién, dat
hiéu qua.

Cép 1y, chi huy cac khoa gido vién can thay ro,
nang cao nang luc s6 cho giang vién la yéu t6 quyét
dinh dén chat luong giang day, nghién ctu khoa hoc
va sy phat trién ctia khoa. Trén co sd su lanh dao ctia
bang uy, Ban Giam d6c (Ban Gidm hiéu), su chi dao,
huéng dan cda céc co quan lién quan, can lanh dao,
chi dao thuc hién nghiém tac k& hoach bdi dudng;
thuong xuyén khuyén khich va tao diéu kién t6t nhat
cho giang vién dugc tham gia cac 16p bdi dudng, tap
huan, cac chuong trinh dao tao. Mt khéc, can quan
tam xay dung hé sinh théi s, tao diéu kién thuéan loi
dé gidng vién tu bdi dudng, ren luyén va phat trién
ning luc so.

Hai 14, xdc dinh ding ndi dung boi dudng, ning cao
ning lyc s6 cho gidng vién. Dé hoat dong boéi dudng
ning luc s6 cho giang vién dat hiéu qua thiét thuc
can xac dinh, lya chon dang ndi béi dudng. Viéc
xac dinh ndi dung bdi dudng can can ct vao thuc
trang nang luc sd ctia gidng vién; dac diém, muc tiéu,
nhiém vu va diéu kién co sd vat chat, ha tang cong
nghé s6 cua mdi nha truong. Do d6, bén canh noi
dung ddc tht, cac hoc vién, truong si quan quan doi
can tap trung vao cac noi dung sau:

Boi dudng kién thuc, ki ndng cong nghé nén tang,
bao gom hé thong kién thuc ki ndng vé may tinh, vé
ha tang so, vé thong tin, an toan thong tin; dic biét la
kién thic khoa hoc cong nghé, ki ndng s6, cong nghé
s6... nhdm gitp gidng vién c6 thé 1am cht va khai
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thac, van hanh hiéu qua cac thiét bi cong nghé thong
tin, cong nghé so; c6 thé truy cap, quan li va luu trit
thong tin trén nén tang so, tham gia an toan va ung
xu van minh trén moi trudng s6, c6 kha ndng sang
tao noi dung so.

Boi dudng cho giang vién ki ndng ang dung cong
nghé thong tin, cong nghé s trong hoat dong day
hoc, gido duc, gitp cho giang vién khai thac hiéu qua
cong nghé thong tin, c6 kha nang nghién cttu phat
trién cac phan mém tng dung vao d6i méi phuong
phap, hinh thtc t6 chic day hoc va kiém tra danh gia
két qua. Bong thoi, giap cho gidng vién lam cha va
ung dung hiéu qua cac cong cu s6 nhu Al, Big Data,
IoT, Cloud, Blockchain va nang cao nang luc sang
tao noi dung so6 trong day hoc, gido duc.

Boi dudng phuong phap, phong cach su pham
s6, hinh thanh cho gidng vién cac ki ning t6 chtic
16p hoc trén nén tang so; tng dung cong cuy so trong
phan tich, danh gia két qua day hoc, phan tich nguoi
hoc; tng dung cong nghé thong tin trong xay dung
bai gidng E-learning, video gido duc, céc tai nguyén
hoc liéu mé (OER), xay dung cac chuong trinh day
hoc mo6 phong, tuong tac, truc tuyén... Bén canh do,
can boi dudng cho gidng vién céac ki ndng st dung
cong nghé sd trong tu hoc tap, quan 1i va phat trién
chuyén mén; tng dung hiéu qua cong nghé s6 trong
hoat dong phan tich s6 liéu, nghién ctru khoa hoc va
chia sé nguon lyc s6.

Ba la, doi méi phuong thitc boi dudng ning luc s cho
giang vién. Phuong thic béi dudng c6 vi tri vai tro
quan trong, quyét dinh dén két qua boéi dudng. Do
do, dé boi dudng nang luc s6 cho gidng vién dat hiéu
qua phai thuong xuyén déi méi phuong thic bdi
dudng, trong d6 can tap trung:

Ddi méi cong tac dao tao, bdi dudng nang luc
s6 cho giang vién, thuc hién di truéc don dau cong
nghé hién dai. Pay 1a phuong thtic quan trong nhdm
nang cao ning luc nén tang, cot 16i, xay dung luc
lugng chuyén sau, nong cdt vé cong nghé so. Vi vay,
hdng ndm cac nha truong trén co s dic diém, yéu
cau, nhiém vy, tién hanh ra soat, danh gia thuc trang
ndng luc s6 cta giang vién, dé lua chon luc luong
ct di dao tao, bdi dudng tai cac 16p chuyén sau do
Bo t6 chic, hodc tham gia cac khoéa dao tao tai cac
nha trudng cé uy tin vé cong nghé s6, chuyén doi
s6, nhu: Hoc vién Viettel, Pai hoc FPT, Pai hoc Bach
khoa... dé nang cao ning luc s6 cho gidng vién.

T6 chtc cac hoi thdo, hoat dong trai nghiém,
tham quan va hdi thi tng dung cong nghé s6 trong
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giang day... Day 1a phuong thac boéi dudng truc tiép,
gén lién v6i hoat dong cua gidng vien. Do d6, cac
nha trudng can xay dung ké hoach két hop chit ché
gitta t6 chtic hdi thao chuyén sau vé cong nghé s6,
chuyén déi s6 trong gido duc, véi t6 chtic hoi thi tng
dung cong nghé s6 trong xay dung bai gidng, thiét
ké cac chuong trinh day hoc tuong tdc, mdé phéng va
déi méi phuong phap giang day; dong thoi, thuong
xuyeén t6 chtic hoat dong trai nghiém, tham quan céc
mo hinh day hoc cong nghé s6 tién tién, hiéu qua.
Thong qua d6, giang vién sé truc ti€p dugce trao déi,
chia sé kinh nghiém, dugc trai nghiém dé phat trién
nang luc so.

Lién két voi cac trung tdm cong nghé thong tin
trong va ngoai quan doi dé nang cao nang luc s
cho gidng vién. Thuc hién phuong thtc nay, cac nha
truong can xay dung ké hoach hop téc chit ché voi
cac trung tam cong nghé thong tin ¢ trong va ngoai
quan doi trong nghién ctru, xay dung va chuyén giao
céac cong nghé hién dai, cong nghé s6 cho hoat dong
gido duc, dao tao. Bén canh dé, can phéi hop t6 chiic
céc 16p tap huan voi sy tham gia cda cac chuyén gia,
cac nha khoa hoc hang dau vé cong nghé thong tin,
cong nghé s6 dé chia sé kinh nghiém cho giang vién.

Bon 1a, phat huy vai tro cia giang vién trong tu boi
dudng, ren luyén ning cao ning lyc s6. Pay la con
duong co ban, bao dam cho gidng vién thyc hién tot
chtic ndng, nhiém vu trong bdi canh chuyén déi s6
gido duc hién nay. Do d6, gidng vién cac hoc vién,
truong si quan quan ddi can c¢6 nhan thic ding dan
vé viéc tu boi dudng, ren luyén, nang cao trinh do
khoa hoc cong nghé, nang luc s6; trén co s& do6 xay
dung ké hoach ty boi dudng, ren luyén phit hop voi
thuc tién va kha ndng cta ban than. K& hoach tu hoc
tap, boi dudng can xac dinh ré6 muc tiéu, noi dung,
phuong phap va thoi gian thuc hién. Noi dung tu
hoc tap, tu bdi dudng can da dang, coi trong cac kién
thtc, ki ndng st dung cong nghé so trong hoat dong
giang day, nghién ctru khoa hoc, trong xay dung cac
chuong trinh day hoc s6 ddc thu thudc linh vuc quan
st va trong xay dung, phat trién noi dung sé.

Phuong phap tu bdi dudng cé thé tién hanh thong
qua ty nghién ctru tai liéu trén cac nén tang so, két
hop vo6i tham gia cdc chuong trinh truc tuyén boi
dudng ndng luc s6 cua céc truong dai hoc, cac trung
tam cong ngh¢; thong qua trao déi kinh nghiém voi
doéng nghiép. Bén canh d6, can thuong xuyén rén
luyén cac ki ndng tng dung cong nghé thong tin,
cong nghé s6 vao thuc tién hoat dong giang day,
nghién ctru khoa hoc, phat trién chuyén mon; luyén
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tap st dung cac phan mém tng dung, phan mém sé
trong gido duc, dao tao.

Nam la, xdy dung hé sinh thdi s6 trong nha truong,
tao diéu kién cho sy phdt trién ning luc s6'ciia gidng vién.
Heé sinh thai s6 & cac hoc vién, truong si quan dugc
hinh thanh bdi cac yéu t6 co ché chinh sach, nguén
nhan luc, dir liéu, ha tang cong nghé s6, phuong
phép gidng day, quan tri s6, dao tao, b6i dudng. Do
do, trude hét cac nha truong can ti€p tuc hoan thién
hé théng van ban phép li 1am co sé dé huéng dan,
chi dao trién khai hoat dong chuyén déi s6. Hé thong
van ban nay can xac dinh ré chtc ndng, nhiém vy,
quyén han, trach nhiém cta cac t6 chic, cac luc luong
v6i viéc tng dung cong nghé thong tin, chuyén déi
s0, bao dam cho qua trinh trién khai thuc hién mot
cach toan dién, déng bo, théng nhat, nham huy dong
t6i da moi nguén luc cho qua trinh chuyén déi s6 va
hoat dong bdi dudng. Trong d6, can cha trong céc
chinh sach phét trién nguén nhan luc chat lugng cao;
céc chinh sach khuyén khich, thac déy tao dong luc
dé giang vién tich cuc d6i méi, séng tao trong phat
trién khoa hoc cong nghé, chuyén déi s6.

Céc nha truong can tdng cuong dau tu, bao dam
déng ho hé thong co sd vat chat, trang thiét bi cong
nghé, ha tding mang, nén tang day hoc tryc tuyén
hién dai, déng bo, thong su6t. Dy nhanh qua trinh
s6 hoa va hién dai héa hé théng thu vién dién tu,
trung tam gitt liéu s6; nghién ctru, xay dung cac trung
tam hudn luyén mo phéng, tuong tac, cac phong hoc
thong minh; thiic ddy nhanh qué trinh nghién cdu,
ung dung cong nghé Al, ChatGPT, cac phan mém
phuc vu hoat dong gidng day, quan li va hoc tap,
tao diéu kién cho giang vién c6 diéu kién hoc tap,
nghién ctu va tng dung.

4, Két luan

Béi dudng, phat trién nang luc s6 cho giang vién
& cac hoc vién, truong si quan quan doi 1a yéu cau
khach quan, cap thiét hién nay, nhdm xay dung doi
ngll nha gido c6 du nang luc dap tng kip thoi véi
qua trinh Chuyén déi s6 trong gido duc, dao tao. Tuy
nhién, day la qua trinh kho khan, béi 1€ d6 khong chi
la qua trinh chuyén d6i tu duy, ma con la viéc thay
ddi ca thoi quen, nhan thtic va nang luc ctia giang
vién trong qua trinh gidng day, nghién cttu khoa hoc
va phat trién chuyén mon. Do d6, dé qua trinh nay
dat hiéu qua, trén co s6 khung nang luc s6 cta giang
vién, cac nha truong can cu thé hoa sat vai thuce tién
dic diém, nhiém vu cta mdi nha truong va yéu cau
nhiém vy cua ting gidng vién. Bong thoi, can danh



gia day du, khach quan thyc trang qué trinh boi
dudng, céc yéu t6 tac dong cting nhu nhing thuan
loi va kho khdn trong quéd trinh thuc hién, tir d6 dé
trién khai déng bo cac bién phap, nham huy dong
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