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Abstract: This article investigates the management of professional
development for heads of subject groups in general education schools
through a competency-based approach, in the context of comprehensive
educational reform in Vietnam. Based on an analysis of concepts
related to competencies, competency - based education, and the role of
heads of subject groups, the study systematizes modern professional
development models and applies the circular training model to propose
a management framework. The research mainly employs theoretical
analysis and synthesis of literature, educational policy documents, and
comparative model review to provide scientific arguments and practical
solutions. Findings indicate that managing heads of subject groups’
professional development under a competency-based approach requires
four integrated stages: 1) Identifying training needs; 2) Planning and
program design; 3) Organizing implementation; 4) Evaluating outcomes
against competency standards. Implementing this closed-cycle process
enhances the quality of professional development, strengthens heads
of subject groups’ professional competencies and leadership capacity,
and thereby contributes to improving subject group management
effectiveness and the overall quality of general education in the current
reform context.
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Toém tat: Bai viét tap trung nghién ctu véan dé quan Ii boi dudng t&
trudng chuyén mon truong phé théng theo ti€p can nang luc trong boi
canh d6i mdi can ban, toan dién gido duc phd thong & Viét Nam. Trén
€0 sO phan tich cac khai niém vé nang luc, ti€p can nang luc va vai tro
ctia to treong chuyén mén, nghién ctru da hé théng hda cac md hinh
bodi dudng hién dai va van dung mo hinh dao tao theo chu trinh dé dé
xudt quy trinh quan li boi dudng t6 trudng chuyén mén. Phuwong phap
nghién ctru cht yéu la phéan tich - tdng hop tai liéu 1i luén, van ban
chinh sach, két hop so séanh mo hinh nham rat ra luan o khoa hoc va
giai phap van dung. Két qua nghién ctru chi ra rang, quan 1i boi dudng
t6 treong chuyén mon theo tiép can ning luc can trién khai déng bod bon
khau co ban: 1) Xac dinh nhu cau boi dudng; 2) Lap ké hoach va thiét
ké& chuwong trinh; 3) T8 chtic trién khai; 4) Panh gia két qua theo chuan
nang luc. Viée thue hién khép kin chu trinh quan li nay sé nang cao chat
luwong hoat dong bdi dudng, phat trién phdm chat va ning luc nghé
nghiép cho td truong chuyén mon, qua d6 gdp phan nang cao hiéu qua
quan li t8 chuyén mon va chét luong gido duc pho thong trong giai doan
d6i mai hién nay.

Tuw khoa: Boi dudng chuyén mon, t6'triwedng chuyén mon, quan Ii gido duc, tiép
cdn nang lwe, mé hinh chu trinh dao tao, gido duc phd thong.



1. Dat van dé

Viéc d6i méi, phan cap chinh quyén hai cap trong
quan li nha nuéc va gidgo duc, déi méi gido duc véi
viéc thuc hién Chuong trinh Gido duc phé thong
2018 da tao ra khoang céch gitra yéu cau, nhiém vy,
vai tro moi voi nang luc nghé nghiép hién c6 cuia can
b quan li truong phd thong, doi héi ngudi can bo
quan Ii truong phé thong (hiéu trudng va to truéng
chuyén moén) nhiéu phadm chat, nang luc can thiét.
B6i canh d6 dit ra can thiét phai boi dudng t6 trudng
chuyén mon. Tiép can ning luc 1a tiép can hién dai,
theo xu thé gido duc cua thoi dai va déi mai gido
duc 6 Viét Nam, phu hop v6i dao tao, boi dudng
nhan lyc gido duc. B6i dudng t6 truéng chuyén mon
truong phd thong theo tiép can nang luc vo ciing can
thiét gitp t6 trudng chuyén mon cé d niang luc co
ban quan 1i lanh dao t6 chuyén mon trong giai doan
moi dat hiéu qua, dong thoi thuc hién nghi quyét
cta Bang va Nha nudc vé gido duc va dao tao: “ Xay
dung doi ngti nha gido va can b quan 1i gido duc
dugc chuan héa, ddm bao chat luong, dt vé s6 luong,
ddéng bo vé co cau, dic biét chu trong nang cao ban
linh chinh trj, phdm chat, 16i s6ng, luong tam, tay
nghé nha gido,... dap tng nhing doi hdi ngay cang
cao cua su nghiép cong nghiép hoa, hién dai hoa dat
nuéc” (Ban Bi thu Trung uong Bang, 2004).

V6i yéu cdu trén bai viét trinh bay cac van dé:
1) Tiép can nang luc trong bdi dudng t6 trudng
chuyén mon truong phd thong; 2) Té chuyén mon
va t6 trudng chuyén mon truong phd thong; 3) Boi
dudng t6 trudng chuyén mon theo tiép can nang luc;
4) Quan li bbi dudng t6 truéng chuyén mon truong
pho thong theo tiép can ning luc.

2. Phuong phap nghién cttu

Bai viét st dung phuong phap phan tich - téng
hop tai liéu nhdm hé théng hoéa co sé 1i luan vé ning
luc, tiép can nang luc va béi dudng t6 trudng chuyén
mon trong truong phé thong. Cac van ban chinh
sach, cong trinh nghién cttu trong va ngoai nudc
dugc phan tich, so sanh dé xac dinh co so khoa hoc
cho viéc quan li b6i dudng. Trén co sd d6, nghién
ctu van dung mo hinh dao tao theo chu trinh dé gé
xudt quy trinh quan i b6i dudng t6 trudng chuyén
mon theo tiép can ning luc.

3. Két qua nghién ctru

3.1. Tiép cin ning lyc trong boi dudng to trudng
chuyén mén truong phé thong

a. Nang lyc

Theo Tir dién Tam 1i hoc (2000): “Nang luc 1a tap
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hop céc pham chat hay phadm chat tam li ca nhan
dong vai tro diéu khién bén trong, tao thuan lgi cho
viéc thyc hién t6t mot dang hoat dong nhat dinh”.
Diéu khién bén trong duoc hiéu bao gébm y thtc, ki
nidng, ki xdo, kinh nghiém va su sdn sang hanh dong
v6iy thac va tradch nhiém cao (Vi Diing, 2008); trong
Tur dién Gido duc hoc (2000), “Nang luc la kha nang
duogc hinh thanh va phat trién cho phép con nguoi
dat dugc thanh cong trong moi hoat dong thé luc, tri
tué hodc nghé nghiép” (Bui Hién, 2008). Nhu vay, vé
mat thudt ngtt, nang luc la kha nang bén trong dam
bao cho con nguoi hoan thanh cong viéc.

Tur y kién cta cac nha khoa hoc thudc cac linh
vuc khoa hoc trén thé gi¢i va Viét Nam nhu: Franz
Emanuel Weinert (1998); Parry (1996); Howard
Gardner (2000); Gartner Group (1997); Forgues -
Savage va Worg (1999) (bang Thanh Hung, 2012);
Tran Trong Thuy; Nguyén Quang Uan (1998) xac
dinh: “Nang luc la t6 hop kién thuc, thai do, ki ning
phtt hop v6i hoat dong, ddm bao cho viéc thuc hién
thanh cong mot loai hoat dong nhat dinh, dat két
qua mong mudn trong nhitng diéu kién cu thé”.

Néng luc cta t6 truéng chuyén mon la t6 hop
kién thuc, thai d9, ki ndng phit hgp va dam bao cho
ngudi té trudng chuyén mon thyc hién thanh cong
hoat dong quan li to chuyén mon trong nha truong,
dat két qua mong muon trong nhiing diéu kién cu
thé.

V6i khai niém trén cho thdy, ning luc cua to
trudng chuyén mon dugc thé hién & kién thic
(Knowledge), ki ndng (Skill) va thai d¢ (Attitude) két
hop chit ché v6i nhau; nang luc dugc hinh thanh,
boc 19, phat trién trong hoat dong quan li t6 chuyén
mon va gdn voi hoat dong t6 chuyén mén; ddm bao
cho t6 trudng chuyén moén hoan thanh c6 hiéu qua
cong tac quan 1i lanh dao t6 chuyén mon; nang luc
cta t6 trudng chuyén mon chiu su chi phdi cta cac
yéu t6 bam sinh di truyén, méi trudng va hoat dong
ca nhan; danh gia, do dac duoc thong qua hanh vi
bén ngoai trong hoat dong quan li t6 chuyén moén,
cac chi bdo: tinh hiéu qua, tinh thanh cong va chat
luong cao cuia hoat dong.

b. Tiép cdn ning luc trong boi dudng t6 trudng chuyén
mon

Trong giao duc va dao tao, ti€p can nang luc 1a xu
huéng méi trong d6i méi gido duc. Tu tudng “tiép
can nang luc” c6 xuat phat diém ké thira tir cac tu
tudng gido duc cta nha gido duc ¢6 dai, can dai, hién
dai. Diém qua mot s6 tu tudng khoa hoc, ¥ kién cta
cac nha gido duc, nha khoa hoc vé tiép can nang luc
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trong gido duc va dao tao:

R.E Norton (1987), tai hoi thao khoa hoc vé dao
tao gido vién day nghé, da trinh bay quan diém vé
ti€p can nang luc; cac ndng luc can trang bi cho nguoi
hoc dugc xac dinh rd rang va cong bé cho ngudi hoc
trudce khi t6 chie dao tao; chuong trinh dao tao duoc
thiét ké trén nang luc c4 nhan va sy phat trién nang
luc ca nhan; cac tiéu chuan va diéu kién danh gia két
qua dao tao dugc quy dinh cu thé va duoc cong bo
trude, cong khai; danh gia nang luc nguoi hoc dua
trén két qua thuc hién cong viéc va cé dt bang ching
khz?mg dinh mtic d6 dat duoc.

Buttram Joan va cong su (1985), trong tai liéu Gido
duc nghé nghiép dua trén danh gid ning luc thyc hign da
trinh bay quan diém vé tiép can nang luc thong qua
su phan biét va tiép can truyén thong: Kién thic va
ki ndng duoc tich hop trong chuong trinh dao tao;
Tai liéu hoc tap trinh bay rd rang cac nang luc nguoi
hoc can dat dugc; Viéc hoc tap duoc t6 chtic dua trén
nang luc cad nhan hon la dua trén thoi gian; Nguoi
hoc dugc cong nhan hoan thanh khéa hoc khi da
chiing minh dat dugc tat ca cac ndng luc theo quy
dinh.

Paprock (1996) da chi ra 5 ddc tinh co ban caa
ti€p can ning luc: 1) Dya trén thiét ké 1lay nguoi hoc
la trung tam; 2) Bap tng cac doi hoi chinh séach; 3)
binh hudéng cudc song; 4) Ti€p can nidng lyc linh hoat
va ndng dong; 5) Cac tiéu chuin duoc hinh thanh ro
rang.

Theo S. Kerka (2001), tiép cén ning luc nhan
manh c4 nhan héa viéc hoc, giap nguoi hoc bu dép
cac thiéu hut cta ca nhan dé thuc hién duoc nhiém
vu cu thé va dat két qua dau ra. Cach tiép can nay
vira linh hoat theo dic diém ca nhan, vira xac dinh ré
muc tiéu va tiéu chuan dénh gia thanh qua hoc tap.

T nhiing y kién, quan niém cua cac nha khoa hoc
theo thoi gian cua lich st phét trién khoa hoc c6 thé
xac dinh ti€p can ning luc la cach tiép can huong
dén niang luc va theo ning lyc. Ti€p can ning luc
duoc thé hién & cac nét co ban: 1) Xac dinh cac nang
luc can c6 cta ngudi hoc (c6 thé hién & chudn dau
ra trong dao tao, boi dudng); 2) Ti€p can ndng luc
1a dua vao nang luc; 3) Ti€p can ndng luc 1a huong
dén dé phat trién cac nang luc (ca vé s6 lugng, chat
lugng).

Tiép can ndng luc trong quan 1i bdi dudng t6
trudng chuyén moén truong phd thong yéu cau:
Xac dinh cac nang luc can bdi dudng cho t6 truéng
chuyén mon, chuan dau ra trong bbi dudng t6 truéng
chuyén mén; t6 chtc bdi dudng dua trén ning luc
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va phét trién cac nang luc nghé nghiép theo yéu cau
ctia chuan dau ra cta bdi duéng nhdm nang cao s6
lugng, dic biét chat luong nang luc quan li t6 chuyén
mon, gitip ngudi té trudng chuyén mon, thich tng,
hoan thanh xuat séc cong viéc quan 1i t6 chuyén mon
trong nha truong.

3.2. T6 chuyén moén va to trudng té chuyén mon
truwong pho thong

3.2.1. T6 chuyén mon

Tai Thong tu s6 32/2020/TT-BGDDT ngay 15
thang 9 ndm 2020, Diéu 14 quy dinh vé T6 chuyén
moén v6i 6 nhiém vu chinh lién quan toéi xay dung
va thuc hién ké hoach day hoc, gido duc; phoi hop
xay dung ké hoach chung cuia nha truong; dé xuat
chon sach gido khoa, tai liéu tham khao; tham gia
déanh gia, xép loai gido vién; bdi dudng chuyén mon,
nghiép vu va thuc hién cadc nhiém vu hiéu truong
giao. T6 sinh hoat it nhat 02 tudn/14n hodc dot xuat,
hoat dong theo nguyén tic dan chd, chia sé va hd
tro 1dn nhau dé phat trién nang luc chuyén mén (Bo
Gido duc va Pao tao, 2020).

3.2.2.T6 truong chuyén mon truong ph(ﬁ’ thong

a. Nhiém vy va vai tro

T6 trudng chuyén mén la nguoi ding dau to
chuyén mon, do hié¢u truéng b nhiém. Td trudng
chuyén mon chiju trach nhiém truéc hiéu trudong vé
phan phéi nguén luc cda t6, huéng dan, diéu hanh
viéc thuc hién cac nhiém vu cta té chuyén mon theo
quy dinh, gop phan dua nha truong dat cac muc tiéu
dé ra theo k& hoach. Cu thé:

- Xay dyng va thuc hién ké hoach: Cht dong xay
dung k& hoach hoat dong ctia t6, bao gém ké hoach
day hoc, ké hoach bdi dudng chuyén mon va céc
hoat dong khac, phu hop véi k€ hoach chung cta
nha truong.

- Quan 1i va phan cong cong viéc: Phan cong cong
viéc cho cac thanh vién trong t6, ddm bao su phéi
hop nhip nhang va hiéu qua trong cong tac gidng
day va cac hoat dong chuyén mén khac.

- Ddnh gid va ho trg gido vién: Tham gia danh gia
gido vién theo chuan nghé nghiép, dong thoi hé trg
gido vién nang cao nang luc chuyén mon théng qua
cac budi sinh hoat chuyén moén, trao déi kinh nghiém
va cac hoat dong boi dudng khac.

- T6 chitc cdc hogt dong chuyén mon: T6 chtc cac
budi sinh hoat chuyén mon, hoi thao, chuyén dé va
cac hoat dong khac nhim nang cao chit lugng day
va hoc trong t6.



- Dé xudt va thyc hién cdc gidi phdp: Dé xuat cac giai
phap dé nang cao chat luong day va hoc, cai thién
mdi truong lam viéc va déng gép vao su phat trién
chung ctia nha truong.

- Dai dién cho té: Pai dién cho 3 trong céac budi
hop, hoi thao va cac hoat dong khac ctia nha truong.

b. Quan hé giita hiéu truéng va té trudng chuyén mon
trong qudn If t6 chuyén mon & truong phd thong

T6 trudng chuyén mon trong truong phd thong
do hiéu trudng truc ti€p co cdu va quyét dinh bo
nhiém. Diéu nay xac dinh tinh chit méi quan hé gitta
t6 trudng chuyén moén véi hiéu trudng. Trong quan
li hoat dong cta to chuyén moén, moi quan hé gita
hiéu truong va to truong chuyén mon duoc thé hién
qua ba phuong dién:

Quan hé chip hanh: T6 truéng chuyén mon thuc
hién cac nhiém vu do hiéu trudng phan cong, t6 chac
trién khai chi dao chuyén mén ctia hiéu truéng va co
quan quan li cip trén vé day hoc va gido duc. Noi
dung bao gdém: Thuyc hién ké hoach, chuong trinh
gido duc, chuan kién thac - kKi nang mon hoc; déi
moi phuong phéap day hoc, kiém tra, danh gia...
thong qua cac hoat dong nhu bodi dudng gido vién,
hoc sinh, du gio, tham 16p.

Quan h¢ tham gia: T6 trudng chuyén mon déng vai
tro cau ndi thong tin hai chiéu gita hiéu trudng va
gido vién trong t6, nhdm nang cao chat lugng gido
duc. Thong qua t6 trudng, hiéu trudng c6 co sé dé
danh gia dang nang luc chuyén mon, nghiép vu caa
gido vién, tir d6 phan cong cong viéc hop li; dong
thoi cac chi dao chuyén mon tir hiéu trudng va cap
quan li dugce truyén dat kip thoi dén gido vién.

Quan hé tham muu: V6i tu cach dai dién cho t6
chuyén mén, t6 trudng c6 trach nhiém tham muu,
dé xudt, kién nghi hodc gop y voi hiéu trudng vé cac
van dé lién quan dén xay dung va t6 chtic ké hoach,
b6 tri, phan cong gido vién; chuong trinh, ndi dung
va phuong phap day hoc, gido duc.

Nhu vdy, moi quan hé quan li nay phan anh ro
nguyén tac phan cdp, phan quyén va iy quyén trong
quan li nha truong, bao dam su phdi hgp chit ché va
hiéu qua gitra cac cdp quan Ii va t6 chuyén mon.

c. Ning lyc ctia to trudng chuyén mén

Theo nhiém vu va noi dung cong viéc: Nang
luc cda t6 trudng chuyén moén bao gdém: Cac nang
luc chung ctia nguoi quan li truong phd thong theo
chudn nghé nghiép va ning luc quan li t6 chuyén
mon.

Ning lyc quan Ii chuyén mén: Bao gom cac kién
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thuc va ki ndng vé xay dung va thuc hién ké hoach
gido duc cta t6, quan li hd so chuyén mon, t6 chtc
cac hoat dong chuyén mon cta t6.

Ning luc xdy dung ké'hoach gido duc: Tap trung vao
viéc xay dung k& hoach ndm hoc, ké hoach thang, k&
hoach tuan cua t6, ddm bao phtt hop véi muc tiéu
gido duc ctia nha truong va chuong trinh gido duc
cua Bo.

Niing lyc phdt trién doi ngii: Bdi dudng kién thuc,
ki ndng vé cong tac quan li, danh gid, béi dudng giao
vién trong t6, xdy dung moi truong lam viéc chuyén
nghiép, hiéu qua.

Niing lyc danh gid va d6i méi phuong phip day hoc:
Trang bi kién thuc, ki nang vé danh gia két qua hoc
tdp ctia hoc sinh, danh gia hoat dong chuyén mon
clia gido vién, d6i moi phuong phéap day hoc, tmg
dung cong nghé thong tin trong gidng day.

Ning lyc nghiép vu su pham: Cac kién thac va ki
nidng can thiét dé t6 truéng c6 thé thuc hién 6t vai
tro 1anh dao, quan 1i, hd trg gido vien trong qua trinh
giang day va gido duc.

Nang lyc tham mueu trong quan 1i nha truong: Tham
muu cho hiéu trudng cac van dé vé day hoc, gido duc
va cac van dé khac trong nha truong phd thong.

3.3. Boi dudng t6 trudng chuyén mon truong phd
thong theo tiép cin ning luc

3.3.1. Khadi niém

Theo Tt dién tiéng Viét (Hoang Phé, 1995): “B6i
dudnglalam ting thém nang luc pham chat”. Tir dién
Giéo duc hoc: “Bdi dudng la trang bi thém cac kién
thirc, ki ndng nh3m muc dich nang cao va hoan thién
nang luc hoat dong trong céac linh vuc cu thé” (Bui
Hién, 2008). Nhu vay, bdi duéng t6 trudng chuyén
mon truong phd thong duoc hiéu la qué trinh bd
sung, cap nhat kién thtc va ki nding nhdm nang cao
tay nghé (nang luc, ki ndng) cho t6 trudng chuyén
mon truong pho thong, dap tmg mot cach t6t nhat
yéu cau quan li t6 chuyén mon cda t6 trudng chuyén
mon gan lién véi su phét trién ctia nha truong trong
d6i méi gido duc hién nay.

b. Cdc md hinh béi dudong to truéng chuyén mon
truong phé thong

Noi dén mo6 hinh dao tao va bdi dudng hién nay
c6 nhiéu mé hinh khoa hoc, cu thé nhu sau:

Mb hinh CIPO: Theo UNESCO (2000), mé hinh
CIPO gbém thanh phan co ban: Pau vao (Input);
Qua trinh (Process); Pau ra (Output) va Béi canh
(Context) (Tran Khanh Puc, 2014).
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M6 hinh CDIO gém bén noi dung, co ban: Hinh
thanh y tuéng (Conceive) gobm xac dinh yéu ciu, chuc
ndng, y tudng, ciu trac, cam két,... xac dinh yéu cau,
nhu cau, tir d6 hinh thanh y tudng cho san pham,
can nhic cong nghé st dung, chién lugc tir d6 dé
ra k& hoach so bo. Thiét ké' (Design) xdy dung ban
thiét k& gom ké hoach cu thé, quy trinh thuc hién k&
hoach dua trén y tuong da dugc hinh thanh. Trién
khai (Implement) t6 chtc thuc hién dé ban thiét ké,
k& hoach thanh san pham cu thé. Vin hanh (Operate)
xay dung k& hoach van hanh chi tiét, diéu chinh,
dam bao chat luong ctia sdn pham (Crawley, E. F va
cdng sy, 2007).

M6 hinh dao tao theo chu trinh PDCA: K& hoach
(Plan) - thuc hién (Do) - kiém tra (Check) - hanh
dong (Act) caia W.E. Deming (1900-1993), (Li, Y., X.
& Li, J., 2014).

Mo hinh dao tao theo chu trinh ctia Sloman M va
Zaylo. H bao gém: xéac dinh nhu cau, lap k€ hoach va
thiét k& dao tao, trién khai dao tao, danh gia két qua
dao tao (Nguyén Minh Buong, Hoang Thi Phuong,
2014).

Mbi md hinh trén déu co nhitng mat manh, mat
yéu tuy theo viéc van dung mo hinh vao dao tao,
boi dudng mot linh vuc nao va kha ndng van dung
cta cac mo hinh vao hoat dong dao tao, b6i dudng
cu thé.

3.4. Qudn li béi duéng to trudng chuyén mon
truong phd thong theo tiép cin ning luc

Quan 1i bbi dudng t6 trudng chuyén mon truong
phd thong theo tiép can nang luc la tac dong c6
dinh huéng, c6 ké hoach cua chu thé quan li (hiéu
trudng truong pho thong) dén hoat dong boi dudng
t6 trudng chuyén mon truong phd thong nham dat
dugc muc tiéu hoat dong bdi dudng da xéac dinh va
phét trién pham chat va nang luc nghé nghiép cho t6
truéng chuyén mon.

a. Vin dyng mé hinh dao tao theo chu trinh vao quan
1 bdi dudng to trudng chuyén mon truomg phd théng theo
tiép can niang luc

M6 hinh dao tao, bdi dudng theo chu trinh
(Circular Training Model) do Sloman M. va Taylor
H. dé xuét vao nhiing ndm 60 ctia thé ki XX & Hoa Ki
va duge mo ta theo So dd 1 (Nguyén Minh Puong,
Hoang Thi Phuong, 2014).

Mo hinh dao tao theo chu trinh dugc xdy dung
trén quan diém rdng trong co ché thi trudong, viéc xac
dinh nhu cau dao tao 1a diém khdi dau ctia toan bod
qua trinh. Chu trinh nay goém 4 budc: Xac dinh nhu
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/ Xac dinh nhu ciu \

Panh gi4 két qua Lap ké hoach va
dao tao thiét ké dao tao

\ /

So d6 1: Chu trinh dao tao

Trién khai dao tao

cau dao tao, lap k& hoach va thiét k&, t6 chic trién
khai, danh gia két qua. Khi mot chu trinh két thuac,
két qua danh gia sé tro thanh co sé md dau cho chu
trinh méi, bdo ddm hoat dong dao tao thuong xuyén
dugc diéu chinh va dap tng nhu cau xa hoi.

Van dung md hinh dao tao theo chu trinh trén, t6
chtic bdi dudng t6 trudng chuyén mon truong pho
thong theo ti€p can ning luc dugc xac dinh bao gom
cac ndi dung cu thé:

b. Xdc dinh nhu cdu béi dudng to truéng chuyén mon
truomg phd thong theo tiép cin niang luc

Xac dinh nhu ciu béi dudng la xuat phat diém
ctia cong tac bdi dudng t6 trudng chuyén mon, dé
viéc boi dudng dap ung duoc thuc tién, thi truong
giao duc va theo quy luét cung - cau. Nho xéac dinh
chuéan xac nhu cau bdi dudng ctia cac co sé gido duc
va c4 nhan t6 truéng chuyén moén ma viéc boi dudng
to trudng t6 chuyén mon nha truong phé thong dugc
dap tng nguyén vong, c6 cdc tri thic, ki ndng quan
li phtt hop v6i cong viéc. Ddc biét, xac dinh nhu cau
bdi dudng sé 1a tién dé, dinh huong cho toan bo cac
khau ti€p theo cua bdi dudng can bd sau nay nhu
thiét k&, 1ap ké hoach, t6 chic, kiém tra viéc thuc
hién hoat dong bdi dudng.

Xac dinh nhu cau béi dudng t6 trudng chuyén
mon truong phd thong theo ti€p can nang luc bao
gdm céc cong viéc: 1) Xéac dinh cac ndng lyc t6 trudng
chuyén mon can bén ving la ndng luc gi trong boi
canh d6i méi gido duc hom nay; 2) Xéc dinh s6 luong
t6 trudng chuyén mon can bdi dudng cta co sd gido
duc ph6 thong; 3) Xac dinh chuan dau ra ctia hoat
dong boi dudng; 4) Danh gié thuc té cac ndng luc cia
t6 trudng chuyén mon truong phé thong, d6i chiéu
v6i nhiém vu hién tai trong cong tac cda to trudng
chuyén mén trudong phé thong; 5) Panh gia thuc tién
gido duc phé thong hién nay doi héi pham chat nang
luc nao cda té trudng t6 chuyén mon nha truong. Tir
do, tim ra su khac biét gitta nang luc hién tai va yéu
cau cong viéc. Su khac biét cang 16n thi nhu ciu boi
dudng cang cao, cang can thiét phai boi dudng dé rat
ngdn khodng cach nay.



Cong viéc xac dinh nhu cau bdi dudng t6 trudng
chuyén moén truong phd thong thuc hién bang cac
phiéu khao sét tham do, du bao thu thap thong tin
vé thi truong gido duc, phdéng van, hoi nghi khach
hang,...

c. Lap ké hoach va thiét k& hoat déng boi dudng t6
truong chuyén mon theo tiép cin ning luc

Lap ké hoach va thiét k& hoat dong bdi dudng 1a
ban mo6 ta duy kién cong viéc can lam theo mot quy
trinh bdi dudng nhat dinh dé hoat dong bdi dudng
sau nay duoc t6 chitc mot cach khoa hoc, chit ché va
c6 hiéu qua.

Ban ké hoach can duoc xay dung trén quan diém
hé théng bao gém cac ké hoach c¢6 lién quan mat
thiét v6i nhau nhu: K& hoach t6 chtic hoat dong béi
dudng; K& hoach chuén bi cac diéu kién dam bao
hiéu qua bdi dudng; K& hoach huy dong cac ngudn
nhan luc, vat luc, tai luc,... cho bdi dudng to truéng
chuyén mén truong phé thong.

Lap k& hoach va thiét k& hoat dong bdi dudng t6
trudng chuyén mon truong phé thong theo tiép can
ndng lyc bao gdm céc cong viéc: 1) Nghién ctu cac
chi thi van ban phap quy quy dinh vé t6 chic boi
dudng cho t6 truéng chuyén moén truong phé thong
giai doan d6i méi gido duc hién nay. 2) Phan tich bai
canh, danh gia thuc trang, xac dinh cac ndng lyc can
bdi dudng cho t6 trudéng t6 chuyén mon dé nguoi t6
trudng chuyén mon truong phd thong dap tmg dugc
yéu cau cong viéc. 3) Xac dinh muc tiéu boéi dudng,
noi dung chuong trinh, tai liéu boéi dudng yéu cau
dam bao khoa hoc, thuc tién; can doi gita 1i thuyét
va thyc hanh, trai nghiém, tinh han lam va thuc tién,
tinh truyén thong, k& thira, tinh hién dai va cap nhat;
céc hinh thuc béi dudng yéu cau da dang, phu hop
voi diéu kién nguoi hoc la to truéng chuyén mon,
theo huéng tich cuc héa hoat dong ctia nguoi hoc céc
hinh thitc nhu: B6i dudng va tu boi dudng; boi dudng
tap trung va khong tap trung; t6 chtc chuyén dé, hoi
thao; béi dudng tr xa, qua mang,... huéng dén cac
nang luc can c6 ctia nguodi t6 trudng chuyén moén nha
truong. Céc noi dung, hinh thtc, phuong phap boi
dudng trong du kién can dua vao nang luc va huong
dén su phét trién nang luc t6 trudng chuyén mon. 4)
Lap k& hoach cu thé: Céc loai k& hoach t6 chtic bdi
dudng voéi cac cong viéc co ban, trat tu (quy trinh)
thuc hién cac cong viéc trong t6 chiic bdi dudng cho
t6 trudng chuyén mén truong phé thong (cong viéc,
dia diém, thoi gian, nguoi thuc hién, phan cong trach
nhiém, ché& do béo cdo, tong két danh gia, két qua boi
dudng, cac san pham bdi dudng ma céac t6 trudng

Nguyén Xudn Thirc

chuyén moén tham gia boi dudng can hoan tra sau
khi thuc hién tham gia bdi dudng). 5) Xac dinh céc
ngudn luc can thiét dé thuc hién qué trinh bdi dudng
to trudng chuyén mon truong phd thong (doi ngii
giang vién va cac bao céo vién; co sd vat chat cong
nghé thong tin ICT, kinh phi,...). Tat ca ndi dung cta
ké hoach, kich ban bdi dudng can huéng dén ning
luc va phét trién nang luc cho t6 trudng t6 chuyén
mon nha truong.

d. T6 chitc boi dudng to truéng chuyén mon truong
phé thong theo tiép can ning luc

Té chiic bdi dudng t6 truéng chuyén mon truong
ph6 thong bao gdm hai cong viéc t6 chtic nhan sy va
t6 chic trién khai hoat dong bdi dudng:

T6 chiic nhan sy cho hoat dong boéi dudng to
truéng chuyén mon la viéc phan phéi, sip xép ngudn
nhan lyc tham gia quan i boi dudng theo mot cach
thic nhat dinh dé dat dugc tdt nhat muc tiéu boi
dudng da xéc dinh. Cong viéc nay bao gom céc cong
viéc cu thé: 1) Xac dinh co cau t6 chic bdi dudng va
du kién nhan su cho t6 chiic béi dudng; 2) Xac dinh
nhiém vy, ndi dung cong viéc cho timg bd phan, ca
nhan tham gia t6 chiic bdi dudng t6 trudéng chuyén
mon; 3) Xac 1ap co ché€lam viéc, phoi hop gitra céc b
phén, ca nhan tham gia bdi dudng. Cong viéc to chtic
nhan sy can theo tiép can ning luc la lya chon nguoi
c6 du nang luc thuc hién (giao viéc dung nguoi) va
to chic nhan sy d6 thong nhat y chi 1a huong dén
phat trién nang luc, nang cao trinh d6 chuyén moén
va nghiép vu quan li cho t6 trudng chuyén mon.

Té chtic trién khai hoat dong béi dudng t6 trudng
chuyén mon truong pho thong theo ti€p can nang luc
thuc chat la thuc hién chitc ndng chi dao: 1) Lya chon
phuong 4n t6i wu va ra cac quyét dinh cho viéc t6
chtic bdi dudng t6 truéng chuyén mon phit hop véi
b6i cdnh va diéu kién thyc té&; 2) T6 chic diéu hanh
hoat dong boi dudng theo quyét dinh va k&€ hoach;
3) bong vién va huy dong t6i da va hiéu qua nhat su
tham gia cua cac luc lugng tham gia b6i dudng gom
cd nguoi day va nguoi hoc 1a t6 trudng chuyén mon
truong phd thong tham gia ddy dt va c6 hiéu qua; 4)
Giam sat va diéu chinh hoat dong bdi dudong khi can
thiét dé lam sao phat huy dugc t6t nhat mit manh,
han ché t6i da mt han ché dé nguoi hoc dat dugc két
qua mong muodn la cdp nhat dugce kién thuac, ki ndng
theo nhu cau cua ca nhéan cting nhu céc nha trudong
phé thong.

e. Ddnh gid két qud boi dudng to trudng chuyén mon
truong phd thong theo tiép cin ning luc

bénh giad hoat dong bodi dudng cho biét muc do
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thuc hién hoat dong boi dudng theo ké hoach, dong
thoi xem cac quyét dinh boi dudng céc khau da thuc
hién da chuén xéc, hiéu qua dén dau. Kiém tra danh
gia con 1a co sé thyc tién dé tuong tac cac hoat dong
boi dudng tiép theo ddi véi t6 trudng chuyén mon
truong phé thong va cac co sé gido duc phd thong.

Panh gid bdi dudng t6 trudng chuyén mon
truong phd thong theo tiép can nang lyc cha y: 1)
Xéac dinh tiéu chuan danh gia theo ning luc can boi
dudng & t6 trudng chuyén mon; 2) Panh gia két qua
hoat dong bdi dudng khong phai 1a xem t6 truéng
t6 chuyén mon da thu nhan dugc gi ma danh gia
xem ngudi hoc da c6 dugce cac nang luc can thiét dé
hoan thanh cong viéc quan li t6 chuyén moén; 3) D6i
chiéu céc ndng luc da hinh thanh duoc trong khoa
bdi dudng v6i muc tiéu, nhu cdu bdi dudng da xac
dinh trong khau xac dinh nhu cau; 4) Panh gia tung
cd nhan t6 trudng chuyén mon, chtr khong danh gia
doi ngti, danh ddng; 5) Két hop véi céc co sd gidao
duc phé thong dé danh gia két qua boéi dudng thong
qua hoat dong quan 1i t6 chuyén mon nha truong
cta to trudng,.

4. Két luan

Trén co so phan tich, hé thong hoa khéi niém va
cac mo hinh bdi dudng hién dai (CIPO, CDIO, PDCA,
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Sloman & Taylor), bai viét da dé xuat viéc quan li boi
dudng t6 trudng chuyén mon theo mo hinh chu trinh
khép kin gobm bon khau co ban: Xac dinh nhu cau
boi dudng, lap ké hoach va thiét k€ chuong trinh boi
dudng, t6 chac hoat dong boi dudng, danh gia viéc
boi dudng theo ti€p can ning luc. K&t qua nghién
ctru khdng dinh rdng, viéc quan li @6ng bo cac khau
trong chu trinh nay khong chi giap nang cao chat
lugng hoat dong bdi dudng ma con gop phan truc
tiép phat trién pham chat, nang luc nghé nghiép cho
doi ngfi t6 truéng chuyén moén. Qua do, t6 trudng
chuyén mon c6 thé thyc hién hiéu qua vai trdo quan
1f, lanh dao t6 chuyén mén, dap tng yéu cau d6i méi
gido duc phé thong trong giai doan hién nay.

Két qua nghién ctru duge van dung, trién khai
& céc co so gido duc phd thong. Hiéu trudng nha
truong can cht dong ap dung tiép can nang luc dé
thiét ké&, t6 chtic va danh gia bdi dudng té trudng
chuyén moén gdn v6i nhu cau thuc tién. Nhu vay,
quan li bdi dudng t6 trudng chuyén mon theo tiép
can nang luc khong chi mang y nghia li ludn ma
con 6 gia tri thuc tién, gop phan xay dung doi ngi
can bo quan 1i gido duc t6 chuyén mon dap tng yéu
cdu d6i mai can ban, toan dién gido duc phd thong
hién nay.
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