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Abstract: The rapid integration of Artificial Intelligence (AI) into
higher education is reshaping English language teaching by enhancing
lesson design, personalizing learning, and improving instructional
efficiency. This study investigates the management of Al-supported
English teaching at FPT University, Vietnam, through qualitative data
from 11 lecturers via semi-structured interviews. Findings indicate
widespread use of Al tools which facilitate interactive and personalized
teaching activities. Despite these benefits, challenges persist, including
inconsistent management practices, limited digital competence
among lecturers, and potential misuse of Al by students. Based on
these insights, the study proposes practical management strategies: 1)
Developing institutional policies and guidelines for Al integration; 2)
Providing targeted digital skills training for lecturers; 3) Establishing
Al-supported learning resources; 4) Promoting collaborative and
interactive learning; 5) Enhancing coordination between faculty and
institutional management. These recommendations offer actionable
guidance for private universities in Vietnam seeking to optimize Al
integration in English language education effectively. Meanwhile,
the study also contributes practical insights for educational managers
to design policies and implement sustainable, effective models of Al-
enhanced language teaching in the context of digital transformation.

Keywords: Artificial Intelligence, teaching management, English language
instruction, higher education, FPT University, management solutions.
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Tém tat: Viéc tich hop tri tué nhan tao (Al) dang thay d&i phuong thic
day hoc tiéng Anh tai dai hoc, nang cao chat lugng bai giang, cd nhan
hoa hoc tap va tang hiéu qua giang day. Nghién cttu khao sat thue trang
quan 1i Al trong day hoc tiéng Anh tai Truong Dai hoc FPT thong qua
phong van ban ciu triic véi 11 giang vién. Két qua cho thay, cac cong
cu Al duoc st dung phd bién, hd tro hoat déng hoc tap twong tac va ca
nhan héa. Tuy nhién, van ton tai nhiéu thach thic: quan li chuwa d6ng bo,
nang luc s& chwa dong déu va nguy co sinh vién lam dung Al Trén co so
nay, nghién cttu dé xudt cac giai phap: 1) Xay dung chinh sach va huéng
dan tich hop AL 2) Béi dudng ki nang s6 cho giang vién; 3) Thiét lap hoc
liéu hd tro AL 4) Thic ddy hoc tap hop tac; 5) Tang cudong phdi hop gitra
giang vién va nha truong. Viéc tich hop Al dang thay d6i phuong thiic
day hoc tiéng Anh tai dai hoc, nang cao chat luong bai giang, ca nhan
héa hgido dich hop tri tué nhan g chinh sach va trién khai mo hinh day
hoc ngoai ngitr ¢6 ting dung AI mét cach bén viing, hiéu qua va phu hop
v6i boi canh chuyén doi s6.

T khoa: Tri tué nhin tgo, qudn Ii day hoc, gidng day tiéng Anh, gido duc dgi
hoc, Truong Dai hoc FPT, dé xudt gidi phdp.

https://doi.org/10.15625/2615-8957/12520318 137



Tap chi Khoa hoc Gido duc Viét Nam, Tap 21, S6 S3, 137-143

1. Dat van deé

Su phét trién nhanh chong ctia cong nghé tri tué
nhan tao (Al) trong bdi cadnh chuyén d6i s6 da tac
dong manh mé dén céc linh vyc gido duc, dic biét
la gido duc dai hoc. Cac cong cu Al nhu ChatGPT,
Gemini, Grammarly hay Quillbot khong chi hé trg
giang vién tao ndi dung, kiém tra ngdn nglr ma con
gitup c4 nhan hoa trai nghiém hoc tap, cung cdp phan
hdi tic thoi va goi y céac bai tap phut hop véi ndng
luc nguoi hoc (UNESCO, 2022; Selwyn, 2022; Bates,
2019). Nhiing loi ich nay khién Al tr¢ thanh cong
cu quan trong trong giang day ngoai ngit, ddc biét
1a tiéng Anh - ki ndng c6t 16i cho sinh vién dai hoc
trong bdi canh toan cau hoa.

Cac nghién ctu quéc t& chi ra rdng, viéc tich hop
Al vao giao duc néu duoc thyc hién c¢6 dinh huong
thi sé gitp nang cao hiéu qua giang day, t6i vu hoa
ngudn luc va thac day hoc tap ca nhan héa (World
Economic Forum, 2024; Holmes va cong su, 2019).
Tuy nhién, qua trinh nay cting dit ra nhiéu thach
thac, bao gobm nguy co lam dung cong cy, van dé
dao vin, su thi€u minh bach trong danh gia va chénh
léch vé nang luc s6 gitta cac giang vién (Bittle & El
Gayar, 2025; Zheng & Han, 2024).

Tai Viét Nam, nhiéu truong dai hoc da bit dau
thtr nghiém viéc ang dung Al trong hoat dong day
va hoc. Tuy nhién, qua trinh nay phan 16n van mang
tinh tu phat, thiéu chuan muc va chua c6 khung
chinh sach quan li thong nhat tir phia co so dao tao
(Pham va cong su, 2025; Bang, 2024). Hién nay, méc
du Chinh phu da ban hanh mét s6 chién lugc & tam
vi m6 vé chuyén ddi s6 va tri tué nhan tao, tiéu biéu
nhu Quyét dinh s6 749/ QD-TTg nam 2020 phé duyét
Chuong trinh Chuyén d6i s6 quéc gia, Quyét dinh s6
127/QD-TTg ndm 2021 ban hanh Chién lugc quoc
gia vé nghién cttu, phat trién va tng dung Tri tué
nhan tao dén ndm 2030 (Chinh phu Viét Nam, 2020,
2021), song cac huéng dan cu thé cho viéc tng dung
Al trong giang day, ddc biét trong dao tao ngoai ngt
van con rat han ché. Chua c6 van ban phap 1i hay
quy dinh chuyén biét nao quy dinh rdé pham vi, tiéu
chi va co ché giam sat viéc st dung Al trong day hoc.
Khoang tréng chinh sach nay dan dén su thiéu déng
bd trong tich hop cong cu, kho khan trong danh gia
ndng lyc thuc t&€ cta sinh vién va thiéu dinh huong
vé dao dtc s6 ciing nhu phuong phéap kiém tra phu
hop. Pay chinh la co s& quan trong dé nghién ctru dé
xudt cac giai phap quan li thiét thuc va kha thi cho
béi canh gido duc dai hoc tu thuc tai Viét Nam.

Truong Pai hoc FPT la mot don vi dao tao dai
hoc tu thuc c6 dinh huéng phat trién manh mé theo
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huéng ting dung cong nghé trong ca dao tao va quan
tri. Cac mon hoc tai truong, dic biét la tiéng Anh dau
vao danh cho sinh vién nim nhat, déu duoc trién
khai trén nén tang s6 nhu MyEL, Google Classroom,
Edunext..., tao diéu kién thuan loi dé giang vién st
dung cac cong cu Al hién dai trong giang day. Trong
thuc t€, nhiéu giang vién da cha dong st dung Al
trong hoat dong day. Tuy nhién, viéc tich hop Al
hién nay van mang tinh ca nhan, thi€u dong bo va
chua c6 quy dinh cu thé tir nha truong trong viéc
quan li cac hoat dong nay. Trong boi canh d6, nghién
ctru nay tap trung khao sat thuc trang quan 1i hoat
dong day hoc tiéng Anh c6 tng dung Al tai Trudng
Pai hoc FPT, nhdm tra 10i cac cau hoi sau: 1/ Giang
vién da st dung Al nhu thé nao trong day hoc tiéng
Anh tai Truong Dai hoc FPT? 2/ Nhiing khé khan,
rao can nao dang ton tai trong viéc tich hgp Al vao
giang day? 3/ Nha truong da c6 cac bién phap ho tro
hay chua va hiéu qua ra sao? 4/ Giang vién mong
mu6n nhimg gidi phap quan 1i nhu thé nao dé tmg
dung Al hiéu qua, dung dinh huéng?

2. Phuong phap nghién ctitu

2.1. Thiét ké'nghién ciru

Nghién ctru nay dugc trién khai duoi dang nghién
ctu dinh tinh tap trung vao bdi canh giang day tiéng
Anh tai Truong Pai hoc FPT. Muc tiéu cta nghién
ctu la khdm pha thuc trang tng dung Al trong hoat
dong giang day tiéng Anh, phan tich nhtng kho
khian trong quan 1i va tir 46 dé xuat giai phap quan li
kha thi. Phuong phép nghién ctru dinh tinh duoc lya
chon vi n6 cho phép phan tich siu moét hién tuong
trong boi canh thuc t€, tir d6 lam sang td cac moi
quan heé gitra li thuyét va thuc tién (Yin, 2018).

Nghién ctru dinh tinh ddc biét phit hop dé khai
thac cac trai nghiém va quan diém tir gidng vién -
nhing ngudi truc tiép trién khai tich hop Al trong
giang day. Theo Creswell va Poth (2018), nghién ctru
dinh tinh khong chi gitp mo6 ta hién tuong ma con
gidi thich y nghia, thai d6 va dong co an sau hanh
vi cta nguoi tham gia. Do d6, nghién ctu nay su
dung phuong phéap phong van ban ciu trac (Semi -
structured interview) dé dam bao dit liéu thu duoc
vira sau sic vira linh hoat, cho phép nguoi tham gia
bay té quan diém va chia sé kinh nghiém thuc tién.

2.2. Déi twgng va mau nghién ciru

Doi tugng nghién cau 1a cac giang vién tiéng Anh
dang giang day hoc phan Tiéng Anh co ban danh
cho sinh vién nidm nhat tai Truong Pai hoc FPT. Day
1a hoc phan dugc trién khai trén cac nén tang hoc tap



s6 nhu MyEL va Google Classroom, khuyén khich
d6i méi phuong phap day hoc va tich hop cong nghé
dé tang hiéu qua giang day. V6i dac diém nay, Tiéng
Anh co ban 1a méi truong pht hop dé khao sat cach
giang vién tng dung Al trong thiét ké bai giang, giao
bai tap va danh gia két qua hoc tap.

Téng cong c6 11 gidng vién tham gia nghién ctu,
tat ca déu c6 tham nién tir 3 dén 15 ndm giang day
tiéng Anh va da ting st dung it nhat mot cong cu Al
trong qud trinh gidng day, dién hinh nhu ChatGPT,
Grammarly hodc Quillbot. Viéc lya chon gidng vién
dugc thuc hién theo phuong phép chon mau muc
tieu (Purposive sampling), von dugc xem la chién
luge phtt hop trong nghién ctru dinh tinh nham xéac
dinh nhting nguoi tham gia c6 trai nghiém va quan
diém phong phu lién quan dén chu dé nghién ctu
(Etikan, 2016). Phuong phdp chon mau nay giap
dam bao tinh dai dién cta dir liéu, dong thoi phan
anh chan thuc trai nghiém ctia nhtng ngudi truc tiép
ap dung Al vao day hoc.

2.3. Cong cu va quy trinh thu thdp dir liéu

Cong cu chinh cua nghién ctru 1a phiéu phéng van
ban cdu trac, dugc thiét k&€ nham thu thap thong tin
sau vé qua trinh st dung Al trong giang day. Phiéu
phong van gdm 16 cau hoi md, duge phan thanh
bon nhém nodi dung chinh: 1) Thuc trang st dung Al
trong gidng day tiéng Anh (cac cong cy, muc dich va
hinh thdc tich hop); 2) Anh huéng va hiéu qué cta
Al dai vai thiét ké bai gidng, giao bai va danh gia;
3) Nhitng kho khan va thach thtc trong qua trinh
st dung Al; 4) Céac dé xuat, giai phap quan li tir goc
nhin cta giang vién.

Viéc xdy dung céac cdu hdi dua trén khung lién két
kién tao (Constructive alignment) cua Biggs & Tang
(2011), nhan manh sy gén két chit ché gitta muc tiéu
hoc tap, hoat dong day hoc va phuong phap danh
gia, nhdm dam bao Al dugce st dung khong chi nhu
cong cu ki thuat ma con hd tro dat duoc chuan dau
ra cta hoc phan. Khung nay giap dam béo tinh hé
théng trong t6 chuc day hoc, ttr viéc xac dinh rd6 muc
tiéu hoc tap, lua chon ndi dung pht hop, dp dung
phuong phép giang day hiéu qua, st dung phuong
tién ho trg hop li dén trién khai hoat dong danh gia
nham do luong két qua hoc tap.

boéng thoi, nghién ctu cing tham chiéu mo
hinh TPACK (Technological Pedagogical Content
Knowledge) ctia Mishra va Koehler (2006), nhdm
danh gida muc do két hop hai hoa gitra kién thtc cong
nghé (Technological knowledge), kién thic su pham
(Pedagogical knowledge) va kién thiuc nodi dung

D6 Thi Thu, D3 Thi Thu Ha

(Content knowledge) trong hoat dong giang day
tiéng Anh c6 tng dung AL Mo hinh TPACK duogc
xem la mot khung nang luc quan trong gitp giang
vién t6i uu hoa viéc stt dung cong nghé dé nang cao
hiéu qua va chat lugng day hoc (Koehler, Mishra &
Cain, 2013).

Dt liéu duoc thu thap trong giai doan thang 6
dén thang 7 ndm 2025, thong qua Google Form va
cac budi phéng van truc tuyén bo sung. T4t ca gidng
vién tham gia déu dugc dam bao an danh va c¢6
quyén rat lui khoi nghién ctru bat ki lac nao. Thong
tin thu thap dugc luu trit bdo mat, chi sit dung cho
muc dich nghién cttu va khong tiét 16 danh tinh ca
nhan.

2.4. Phan tich dir liéu

Dit liéu phéng van dugce xtt li bang phuong phap
phén tich cha dé (Thematic analysis), dua trén quy
trinh sau budc cda Braun va Clarke (2006). Pau tién,
ngudi nghién ctu tién hanh doc ki dit liéu dé lam
quen va xac dinh cac y nghia ban dau. Tiép do, cac
doan thong tin lién quan dugc ma héa va nhém lai
thanh nhiing chu dé so bd. Céc cha dé nay duoc ra
soat va tinh chinh, sau d6 duoc dit tén va dinh nghia
rd rang trude khi viét béo cao.

K&t qua phan tich cho thdy, dit liéu dugc cau trac
thanh nam chu dé chinh: 1) Muc d6 tng dung Al va
cac cong cu phd bién; 2) Tac dong cta Al dén chat
luong va phuong phap gidng day; 3) Nhiing kho
khan vé ki thuat va ning luc s6 cua giang vién; 4)
Mtc do hd tro tir phia nha truong; 5) Lo ngai vé dao
dtc hoc thuat cung cac dé xuat quan li. Phuong phap
phan tich cha dé duoc lua chon nho tinh linh hoat va
kha ndng khéi quét hoa tir dit liéu dinh tinh, dong
thoi pha hop voi muc tiéu khdm phaé thuc tién.

2.5. Bdm bdo dao ditc nghién ciiu

Truéc khi tién hanh thu thap dit liéu, taic gia da
gui phi€u dong thuan tham gia nghién ctu cho tat ca
céc giang vién, giai thich rd rang vé muc tiéu, pham
vi, quyén loi va nghia vu cua nguoi tham gia. Dt
lieu duoc luu trit bao mat, khong st dung cho bat
ki muyc dich thuong mai nao va tuan thu day du cac
nguyén tic dao duc trong nghién ctu gido duc nhu
tinh minh bach, ton trong va bao mat thong tin.

2.6. Ung dung Al trong qud trinh nghién ciru

Trong qua trinh thiét k€ phiéu phong van va phan
tich dit liéu, tac gid c6 st dung cong cu Al hd tro 1a
ChatGPT dé ra soat ngon ngir, phat hién 16i dién dat
va goi y cac nhom chu dé ban dau. Tuy nhién, toan
bd qua trinh ma hoa, phén tich d liéu va viét bao céo
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déu do tac gia cht dong thuc hién, ddm bao tinh khach
quan, do tin cay va gia tri khoa hoc ctia nghién cau.

3. Két qua nghién ctru

3.1. Thuc trang qudn li hoat dpng day hoc tiéng
Anh cé6 itng dung Al tai Truwong Pai hoc FPT

3.1.1. Phuong phdp giang vién sir dung Al trong day
hoc tiéng Anh tai Truong Pai hoc FPT

Qua khao sat 11 gidng vién tiéng Anh giang day
hoc phan Tiéng Anh co ban, tat ca déu da va dang
tich hgp it nhat mot cong cu Al trong giang day.
ChatGPT la cong cu duoc st dung phd bién nhat,
gitp tao hoi thoai mau, dé xuédt chu dé viét luan,
giai thich tr vung va ciu trac cau. Grammarly va
Quillbot hd trg phan héi bai viét, kiém tra ngir phap,
chinh stra cau va paraphrase ndi dung hoc thuat,
gitup sinh vién cai thién ki ndng viét. Cac cong cu
khac nhu Canva Al va TTSfree duoc dung dé thiét
ké tai liéu truc quan, video huéng dan nghe va céc
bai tap c6 yéu td tuong téc cao. Mot s6 giang vién da
tich hop AI xuyén sudt qué trinh day hoc: tir soan
gido an, to chitic hoat dong 16p, dén phan hdi va chita
bai cho sinh vién.

Cac giang vién danh gia rang, Al da giap ho tiét
kiém thoi gian chuan bj bai giang, tang kha nang ca
nhéan héa ndi dung hoc phtt hop véi trinh d6 sinh vién
va ho tro tao céc hoat dong hoc tap sang tao, giau
tinh tuong tac. Mot gidng vién chia sé: “T6i st dung
ChatGPT dé tao cac bai viét mau, sau d6 yéu cau sinh
vién chinh stra, diéu nay vira tiét kiém thoi gian vira
gitp ho thuc hanh tu duy phan bién.” Tuy nhién, Al
chi dugc xem nhu cong cu hd trg, khong thay thé vai
trd huong dan va danh gié caa giang vién.

3.1.2. Kho khin va rao can trong viéc tich hop Al trong
qud trinh gidng day tiéng Anh

Nghién ctru cho thdy, cac gidng vién gdp nhiéu
thach thtce khi st dung AL Thit nhét, sy han ché vé
kién thtc cong nghé va ki nang s6 khién ho mat thoi
gian lam quen v6i giao dién va chtic nang cua ting
cong cu. Tht hai, ap luc chuyén mon va khéi luong
cong viéc 16n khién gidng vien khong thé dau tu day
du thoi gian khai thac AT hiéu qua. Thi ba, thi€u cac
huong dan chinh thtc va quy trinh tich hgp Al theo
ting hoc phan gay ra su khong déng bo trong viéc
ap dung cong cu gitra cac giang vién.

Mot s6 giang vién lo ngai vé chét lugng ndi dung
do Al tao ra. Ho nhan manh rang, néu khong kiém
soat chit ché, sinh vién c6 thé dua qua nhiéu vao Al,
bo qua qua trinh tu duy cé nhan va lam giam kha
ndng st dung ngdn ngi thuc t€. Ngoai ra, viéc thi€u
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co ché phat hién dao van hogc sdn pham sao chép tir
Allam tang nguy co vi pham dao dtc hoc thuat. Mot
giang vién cho biét: “Toi khong thé phan biét dugc
sinh vién tu 1am hay dua vao Al néu khong c6 cong
cu kiém soat phit hop.”

3.1.3. Su hé tro tir phia nha truong

Hau hét giang vién cho biét da tham gia mot s6
khoa dao tao hodc workshop lién quan dén cong
nghg, trong d6 c6 dé cap dén AL Tuy nhién, cac hoat
dong nay con mang tinh hinh thtic, chua thuc su
huéng dén nhu cdu gidng day timg mon hoc cu thé.
Khong c6 tai lieu huéng dan chi tiét vé cach tich hop
Al vao ttmg hoc phan, dan dén giang vién chu yéu
tu hoc hoic trao d6i kinh nghiém khong chinh thtc.
Nhing két qua nay phan anh nhu cau xay dung
chién luge dao tao tap trung, két hop huéng dan ki
thuat, su pham s6 va danh gia hiéu qua. Viéc thiéu
mot co ché ho tro dong bo tir cdp quan li lam giam
tinh thong nhat trong tich hop Al va tac dong dén
chat lugng giang day.

3.1.4. Dé xudt gidi phdp qudn Ii tir goc nhin gidng vién

Céac giang vién dé xuat xay dung mot bo quy
tdc tng xt v6i Al trong day hoc, bao gébm pham vi
st dung, tiéu chi danh gia va trach nhiém cua sinh
vién. Hp mong muon nha trudng t6 chiic cac budi
tap huan chuyén sau theo timg hoc phan, c6 sy tham
gia ctia chuyén gia cong nghé gido duc va giang vién
giau kinh nghiém.

Viéc xay dung thu vién hoc liéu, danh muc cong
cu Al hitu ich, bai hoc mau va huéng dan st dung
1a can thiét dé nang cao nang luc s6 cua giang vien.
Mot s6 gidng vién ciing dé xudt phoi hgp chit che
hon gitta t6 bd mon va trung tdim cong nghé trong
thiét ké cac hoat dong hoc tap tich hop Al, dam bao
an toan, hiéu qua va dé kiém soét.

Nghién cttu chi ra rﬁng, dé Al duoc tich hop hiéu
qua, nha truong can c6 chinh sach rd rang, dao tao
giang vién bai ban va hé thong giam sat, dong thoi
can nhéc yéu t6 dao dic hoc thuat. Nhiing dé xuat
nay cung cap co so dé xay dung céc giai phap quan li
kha thi, ho tro giang vién va nang cao chat lugng day
hoc tiéng Anh trong b6i cadnh chuyén déi s6. Dé tang
tinh truc quan, bang sau day tém tit ndm cha dé
chinh thu dugc tir phan tich di liéu, cung ndi dung
khai quat va vi du minh hoa.

Bang tom tit trén cho thay ndm cht dé phan anh
mot cach hé thong thyc trang, tac dong, kho khan, su
hd trg va cac lo ngai kem theo giai phap quan 1i d6i
v6i viéc tng dung Al trong day hoc ngoai ngtr tai



Bang 1: Tom tit nam chii dé chinh tir phan tich dit liéu phong vin gidng vién

Chu dé (Theme)

Noi dung chinh

D6 Thi Thu, D3 Thi Thu Ha

Vi du trich dan

1. Mtc do tng dung Al va
cac cong cu phd bién

Giang vién su dung nhiéu cong cu Al
(ChatGPT, Grammarly, Quillbot, Canva Al)
dé soan gidng, tao hoc liéu va hd tro viét.

“ChatGPT: soan bai, thiét k& bai tap,
lam dé, chita bai cho sinh vién”.

2. Tac dong cua Al dén
chét lugng va phuong phap
giang day

Al giup tiét kiém thoi gian, ca nhan hod
hoc tap, hd tro phan héi va da dang hoa bai
gidng; song con han ché vé do chinh x4c va
phtt hop ngtt canh.

“Al giap toi tiét kiém nhiéu thoi gian
khi chuan bi tai liéu”.

3. Nhiing kho6 khin vé ky
thuat va ning lyc s6 cta
gidng vién

Giang vién gap rao can vé ki ning s0, thiéu
huong dan chinh thuc, ap luc cong viée ting
va kho dénh gia tinh phtt hop ctia noi dung
Al

“Toi mat nhiéu thoi gian dé hoc cach
dung cong cu Al”.

4. Mtc d6 ho tro tir phia nha
truong

Nha trudong c6 t6 chtic tap huan va workshop,
nhung con hinh thuac, thi€u chiéu sau va
chua dap tng nhu cau thyc té.

“C6, nha truong cung cip training
online nhung chua di vao chi tiét”.

5. Lo ngai vé dao dtc hoc
thuat va cac dé xuat quan li

Giang vién lo ngai sinh vién dao van, lam
dung Al giam tu duy phan bién; déng thoi
dé xudt ban hanh chinh sach r6 rang, ting
cuong dao tao va xay dung hoc liéu s6 tich

“Khong thé kiém soat dugc chat lugng
that ctia sinh vién vi cac em dé sao
chép tir Al”.

“Nha treong nén md cac 16p nang cao

hop AL

ki ndng s6 va dao tao vé Al cho gidng
vién va sinh vién”.

Dai hoc FPT. Bay ciing 1a co sé quan trong cho phan
thao luén tiép theo.

3.2. Thdo ludn vé thic trang qudn li hoat dong
day hoc tiéng Anh c6 itng dung Al tai Truong Dai
hoc FPT

Két qua nghién ctru thuc t€ tai Truong Pai hoc
FPT da phan anh 16 nét qué trinh chuyén ddi trong
phuong thic giang day tiéng Anh nho vao viéc tich
hop cong nghé tri tué nhan tao. Nhiing phat hién
cho thay Al dang dan trd thanh mot phan khong thé
thiéu trong thyc hanh gidng day, déc biét trong cac
moi truong dao tao dinh huéng cong nghé nhu FPT.
biéu nay phu hop voi nhan dinh cia Huang, Wu &
Dou (2023) réng, Al khong chi mé rong kha nang céa
nhan hda viéc hoc, ma con thiac dé{y gido vién d6i mai
phuong phap trong moi truong giang day tiéng Anh.

Tuy nhién, trong khi cac nghién cttu nhu cta
Tang (2024) tap trung vao vai tro ctia Al trong viéc
nang cao két qua hoc tap thong qua goi y ndi dung,
phan héi va hd tro luyén tap, bai viét nay nhan manh
vai tro ctia Al nhu mot cong cu dong hanh trong qua
trinh gidng day, thiét ké bai hoc va quan 1i 16p hoc.

Mot lo ngai ndi bat tir cac giang vién Truong Pai
hoc FPT 1a viéc sinh vién c6 thé lam dung Al dé lam

bai thay, dan dén nguy co dao van va suy giam tu duy
phan bién. Van dé nay duoc hé thong hoa trong bao
cdo cua Bittle & El-Gayar (2025) khi xem xét tac dong
cta Generative Al 1én tinh trung thuc hoc thuat: méc
dit GenAl mang lai nhiéu lgi ich nhung ciing tiém an
nguy co lam dung trong hoc thuat néu khong c6 kiém
soat rd rang va cong cu phat hién phu hop.

Tuy nhién, nghién cttu cting phét hién nhiing
thach thtc dang ké lién quan dén chinh sach quan
li AL Hién tai, Truong Pai hoc FPT chua xay dung
mot khung chinh sach déng bo, dan dén viéc moi
gidng vién phai tu tim céch tich hgp Al theo kinh
nghiém ca nhan. Thuc trang nay tuong tu voi két
luan ctia Chan (2023) trong nghién ctu tai Hong
Kong, khi tac gid chi ra rﬁmg, cac co so gido duc,
du nhan thac ro rai ro va tiém ndng cta GenAl,
van chua thiét 1ap duoc hé sinh théi chinh sach
toan dién dé dinh huéng va kiém soat viéc st dung
Al trong gido duc. Chan (2023) dé xuat khung
chinh sach gido duc sinh thai vé Al (AI Ecological
Education Policy Framework) v6i ba tru cot chinh bao
gom gidng day (Pedagogical), quan tri (Governance) va
vdn hanh (Operational), cung cAp mot goi y thuc tién
cho cac truong nhu Truong Pai hoc FPT trong viéc
xay dung chinh sach Al phu hop.
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Mot phat hién dang cha y khéc la khoadng cach
gitta chinh sach cong nghé va nang luc thuc hanh
cua giang vién. Nghién cttu ciia Zheng & Han (2024)
cho thay, Al tuy ho tro viéc hoc ca nhan héa nhung
cling dat ra thach thtic nhu phu thudc qua mac, giam
kha nang sang tao va tu duy phan bién cua nguoi
hoc néu khong duoc giang vién huéng dan chuyén
mon phu hgp. Piéu nay trung khop véi thuc trang
tai Truong Pai hoc FPT khi cac giang vién thi€u dao
tao chinh thtc va tai liéu dong bo trong ap dung Al
trong giang day.

Dic biét, nghién cttu nay tng dung cach ti€p can
nghién ctru truong hop dé dé xuat giai phap quan li
pht hop véi thuc t&€ mot truong dai hoc cong nghé
nhu FPT - mot huéng tiép can hiém gdp trong cac
cong trinh nghién ctru tai Viét Nam vé Al trong gido
duc dai hoc. Do do, gia tri hoc thuat cta bai khong
chi ndm & viéc téng hop thuc tién ma con gép phan
dinh hinh tu duy quan li day hoc tich hop AL Nhiing
dé xudt nhu thiét 1ap chinh sach quan 1i Al t6 chtc
tap huan chuyén mon, xay dung tai nguyén hd tro
va tang cuong hop tac gitta gidng vién va trung tam
cong nghé gido duc hoan toan c6 thé tré thanh tién
dé dé cac truong dai hoc tu thuc khac ¢ Viét Nam
trién khai mo hinh tuong tu.

3.3. Dé xudt gidi phdp qudn li hoat dpng day hoc
tiéng Anh c6 itng dung Al tai Trieong Pai hoc FPT

Truoc hét, can xdy dung mot khung chinh sdch tich
hop Al trong giang day, trong d6 lam rd muc tiéu,
nguyén tic va tiéu chi danh gia viéc st dung AL
Chinh sach nay can c6 tinh huéng dan cu thé doi
vai ttmg hoc phan, dong thoi néu roé trach nhiém caa
giang vién va sinh vién trong viéc st dung Al mot
cach c6 dao duac va hop 1.

Song song vo6i viéc hoan thién chinh sach, nha
truong can t6 chifc cic chuong trinh boi dudng vé ning
lyc su pham s6 va ki ning sir dung Al cho gidng vién.
Céc khoa tap hudn nay nén di sdu vao cac ki thuat
cu thé nhu thiét k& bai gidng tich hop Al phat hién
dao vin bf;mg cong cu Al, xay dung nhiém vu hoc
tap chéng lam dung Al va phuong phap déanh gia da
dang. Viéc nang cao niang luc cho giang vién la diéu
kién tién quyét dé dam bao ring, Al khong chi la
cong cu ho trg ki thuat ma thuc sy 1a mot phan trong
chién lugc su pham cua nha truong.

Ngoai ra, cin cd sy tham gia ciia mot trung tam ho
trg cong nghé gido duc, c6 chtc ndng tu van, ho tro
ki thuat va déng hanh cung giang vién trong viéc
trién khai Al vao gidng day. Trung tdm nay cling
can phat trién thu vién hoc liéu mau, hé théng kiém
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soat hoc thuat va cac cong cu danh gia pht hop véi
moi truong day hoc c6 yéu t6 AL Sy két ndi gitta t6
chuyén mon va don vi cong nghé sé tao nén mot hé
sinh thai day hoc thong minh va linh hoat.

Mot yéu t6 khong kém phan quan trong la viéc
kiém sodt va dam bdo dao ditc hoc thudt trong bSi canh
Al phat trién manh. Nha trudng can trién khai cac hé
thong phat hién dao van va san phdm do Al tao ra,
déng thoi két hop céc hinh thte danh gia linh hoat
nhu phan bién, phong van, thuyét trinh dé dam bao
tinh xac thyc cua két qua hoc tap.

Cudi cung, nha truong can khuyén khich cic hoat
dong nghién citu thyc hanh, chia se kinh nghiém va phdt
trién cong dong hoc thudt trong linh vuc tng dung Al
vao giang day. Nhiing sang kién tur thuc tién 16p hoc
can dugc ghi nhan, phoé bién va nhan rong. Viéc to
chtic cac hoi thao ndi bo, gidi thudng déi mai sang
tao va tai trg dé tai nghién cttu hanh dong lién quan
dén Al sé gop phan thic day van hoa hoc tap lién tuc
trong doi ngti gidng vién.

4. Két luan

Nghién ctu da khao sat va phan tich thuc trang
tich hgp Al trong day hoc tiéng Anh tai Truong Pai
hoc FPT, tap trung vao cach thtc gidng vién st dung
cac cong cy nhu: ChatGPT, Grammarly, Quillbot,
Canva Al va TTSfree trong thiét k& bai gidng, t6 chtic
16p hoc va danh gia sinh vién. Két qua cho thay, Al
mang lai nhiéu lgi ich dang ké, bao gém ca nhan
hoéa bai hoc theo nang luc nguoi hoc, giam thoi gian
chuan bj bai gidng, nang cao chat lugng phan hdi va
tao ra cac hoat dong hoc tap tuong tac, sang tao hon.

Tuy nhién, nghién ctru cting chi ra cac thach thtc
quan trong: viéc thi€u chinh sach quan li AI théng
nhat, su khong dong nhét trong cach ap dung cong
cu gitta cac giang vién, nang luc s6 chua dong déu va
nguy co sinh vién lam dung Al trong hoc tdp. Nhiing
han ché nay lam néi bat nhu cau can c6 cac huéng
dan, chuong trinh dao tao va co ché giam sat phu
hop dé dadm bao Al duoc st dung hiéu qua va co
trach nhiém trong day hoc.

Trén co so két qua thuc tién, nghién cttu cung cap
bang chimg va co s4 1i luan dé cac truong dai hoc tu
thuc tai Viét Nam xay dung cac chinh sach quéan li
Al, huéng dan st dung cong cy, dao tao nang luc s6
cho giang vién va thiét 1ap co ché kiém soat dao dtc
hoc thuat. Diéu nay khong chi gitp ning cao chat
lugng day hoc tiéng Anh ma con gop phén tao ra
moi truong hoc tdp an toan, minh bach va bén viing
trong bdi canh chuyén déi s6 gido duc dai hoc.
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