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Abstract: Based on workplace learning theory, training for developing
organizational capacity for Experiential activities among primary school
teachers is understood as a process that enhances the skills, knowledge,
attitudes, and other attributes of individuals as teachers, enabling
them to address challenges and obstacles in organizing Experiential
activities for students, as well as the diverse practical requirements
in schools. Within this context, the role of the principal is critically
important, encompassing responsibilities that range from managing the
identification of training needs and objectives to planning and executing
training programs that effectively meet practical demands. This article
analyzes the management practices of principals in developing primary
school teachers’ capacity to organize Experiential activities according to
workplace learning theory.

Keywords: Experience activities, principal, primary school teacher,
management of competency development, workplace learning theory.
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1. Dit van dé

Tém tat: Dua trén 1i thuyét hoc tap tai noi lam viéc thi boi dudong nang
luc t8 chite Hoat dong trai nghiém cho gido vién tiéu hoc duoc hiéu la
céac hoat dong phat trién cac ki ndng, kién thirc, théi do va cac dac diém
khéc ctia mét ¢4 nhan véi tu cdch la mot gido vién dé€ ho giai quyét
nhitng khé khan, thach thie trong t6 chite Hoat ddng trai nghiém cho
hoc sinh ciing nhu nhitng yéu cau cta thuc tién da dang ngay tai nha
truong pho thong. Trong boi dudng nang luc td chiic Hoat dong trai
nghiém cho gido vién thi vai tro ctia ngwoi hiéu treong la vo cing quan
trong, tir viéc quan li xdc dinh nhu cau, muc tiéu b6i dudng dén viéc 1én
ké& hoach va to chtic thuc hién ké hoach sao cho dép ting yéu cau ctia
thuc tién va hiéu qua. Bai viét phan tich cac noi dung quan li boi dudng
phat trién ndng luc t& chite Hoat dong trai nghiém cho gido vién tiéu
hoc ctia hiéu trudng theo 1i thuyét hoc tap tai noi lam viéc.

Tw khoa: Hogt dong trai nghiém, hidu truedng, gido vién tiéu hoc, quan Ii boi
dwong niang lwe, I thuyét hoc tdp tai noi lam vigc.

dén chat lugng gidao duc hoc sinh [1]. Viéc béi dudng

Hoat dong trai nghiém la hoat dong gido duc bat
buodc 1an dau duoc trién khai trong Chuong trinh
Giéo duc phd thong 2018. Vi thé, da phan gido vién
chua ¢6 chuyén moén chuyén sau vé linh vyc nay.
Nhiéu noi, cac gido vién cht nhiém dugc phan cong
phu trach Hoat dong trai nghiém gdp khong it kho
khan trong trién khai thuc hién. Nhiéu nghién ctu
cho thay, chat lugng gido vién c6 anh hudng rat 16n

phat trién ndng luc nghé nghiép cho gido vién dugc
thuc hién c6 hiéu qua khi tién hanh lién tuc, truc ti€p
tai chd la nha truong phd thong. Tac gia Nguyén Thi
Kim Dung, Truong Thi Bich (2018)... khing dinh:
“Po6i vai gido vien, nhiing van dé lién quan dén ning
luc nghé nghiép chi c6 thé phat trién hiéu qua thong
qua hinh thtc hoc tap tai chd, tai 16p hoc, truong
hoc noi ho giang day” [2]. Chinh vi thé, cong téc
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béi dudng gido vién vé ning luc t6 chiic Hoat dong
trdi nghiém tai chd la rat can thiét va thich hgp vi ho
vira tham gia giang day, vira hoc tap tai chd, tai thuc
dia. O day, vai trd ctia ngudi hiéu truéng 1a rat quan
trong.

Hiéu trudng la nguoi chiu trach nhiém chinh vé
chét lugng hoat dong day hoc va gido duc trong nha
truong néi chung, chat luong hiéu qua t6 chtic Hoat
dong trai nghiém noi riéng [3]. Trong diéu kién thuc
hién Chuong trinh Gido duc phd thong 2018, viéc
boi dudng ning luc nghé nghiép, trong d6 c6 ndng
luc t6 chiac Hoat dong trai nghiém cho doi ngi gido
vién 1a can thiét va can duoc thuc hién lién tuc vé
khong gian va thoi gian. Chinh vi thé, hiéu trudng
nha truong chiu trach nhiém vé cong tac boi dudng
tai chd cho doi ngii gido vién nha truong, dam bao
cac yéu cau vé ning luc chuyén mon, thuc hién c6
chat luong va hiéu qua céac hoat dong day hoc, gido
duc dién ra trong truong minh phu tréch. Trén co s&
st dung cac phuong phap nghién cau li thuyét nhu
thu thap, nghién ctru, phan tich, téng hop, hé thong
hod cac tai liéu, tuliéu khoa hoc c6 lién quan, cac van
kién, nghi quyét, chinh sach cua Bang va Nha nudc
vé gido vién va quan li gido duc..., chung toi tap
trung phan tich cac n6i dung quan li ctia hiéu trudéng
trong viéc bdi dudng nang luc t6 chitc Hoat dong trai
nghiém cho gido vién tiéu hoc theo 1i thuyét hoc tap
tai noi lam viéc.

2. N0i dung nghién ctitu

2.1. Li ludgn vé quén i bdi dudng ning luc t6 chirc
Hoat dong trdi nghi¢m cho gido vién tiéu hoc theo li
thuyét hoc tdp tai chod

2.1.1. Muyc tiéu va nhing diém méi trong Chuong
trinh Hoat dgng trai nghiém o tiéu hoc

Trong Chuong trinh Gido duc phé thong 2018,
thoi luong danh cho t6 chitc Hoat dong trai nghiém
14 105 tiét trén ndm hoc. Pay 1a thoi lugng kha nhiéu
so v6i cac mon hoc khéac trong Chuong trinh Gido
duc tiéu hoc 2018 véi cac nodi dung da dang, mang
tinh téng hop, tich hop kién thuc, ki nang cta nhiéu
mon hoc, Iinh vuce hoc tap khac nhau. o) cap Tiéu hoc,
Hoat dong trai nghiém thuc hién muc tiéu: “Hinh
thanh cho hoc sinh théi quen tich cuc trong cudc
song hang ngay, cham chi lao dong; thuc hién trach
nhiém cta nguoi hoc sinh tiéu hoc ¢ nha, & truong
va dia phuong; biét tu danh gia va tu diéu chinh ban
than; hinh thanh nhiing hanh vi giao tiép, tng xtr c6
van hoa; c6 y thtc hop tac nhém va hinh thanh duoc
ndng luc giai quyét van dé” [4]
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2.1.2. Vai tro cua gido vién trong Hoat dong trai nghi¢m

T muyc tiéu va nhimg dinh huéng déi méi cda
Chuong trinh Gido duc ph6 thong 2018, vi tri, vai
trd ctia gido vién ciing can c6 nhimg thay déi phu
hop. Gido vién phai la nguoi huéng dan, t6 chic cac
hoat dong cho hoc sinh, goi mé nhiing cach thuac
khéac nhau dé cac em ty chiém linh va phat hién tri
thttc, qua d6 phat trién kha nang tu duy doc lap va
sdng tao ciing nhu tao hing tha hoc tap cho hoc
sinh; huéng dan céc em biét st dung t6i da, hiéu qua
nhiing ngudn tri thac da dang trong xa hoi; gido vién
phai biét tu hoc dé nang cao ning luc nghé nghiép;
phai c6 ning luc hop tac voi dong nghiép, nang luc
giao tiép voi cha me hoc sinh, v6i hoc sinh va cac
t6 chtc xa hoi dua trén su phoi hop, binh déng, ton
trong 1an nhau. Gido vién phai tham gia tich cuc vao
cac hoat dong xa hoi trong va ngoai nha truong. Nhu
vay, gido vién can thay déi dé tré thanh nhimg nha
quan li, nha t6 chtic, nha tu van, hd trg hoc sinh...
tir do gitp cac em chu dong, tich cuc tham gia hoat
dong, qua d6 hinh thanh va phét trién cac pham
chat, nang luc ban than. Ho can chu dong trong t6
chtac cac hoat dong day hoc, gido duc, trong do co
Hoat dong trai nghiém duéi su chi dao, quan li ctia
hiéu truong [5], [6].

2.1.3. Khung nang lyc t6 chitc Hoat dong trai nghiém
ctia gido vién tiéu hoc

Nang luc t6 chac Hoat dong trai nghiém la kha
ndng gido vién van dung to hop céc kién thuc, ki
ning, thai do, kinh nghiém, niém tin... dé t6 chic
thanh cong Hoat dong trai nghiém, dat két qua mong
muén trong nhimg diéu kién cu thé cta timg lop,
tung truong [1]. Chinh vi thé, trén co s6 phan tich lam
rd muc tiéu va nhimg diém méi cta Chuong trinh
Hoat dong trai nghiém & tiéu hoc, ching t6i xac dinh
khung nang lyc t6 chtc hoat dong can c6 ddi véi gido
vién tiéu hoc nhu sau: 1/ Nang luc xac dinh muc tiéu,
noi dung Hoat dong trai nghiém; 2/ Nang luc xay
dung ké hoach Hoat dong trai nghiém; 3/ Nang luc
thiét ké Hoat dong trai nghiém theo chu dé; 4/ Nang
luc t6 chte thuc hién Hoat dong trai nghiém cho hoc
sinh; 5/ Nang luc lga chon, st dung cac phuong
phép, phuong tién, thiét bi t6 chic Hoat dong trai
nghiém; 6/ Nang luc danh gia két qua Hoat dong trai
nghiém; 7/ Nang luc huy dong va phoi hop cac luc
luong gido duc & trong va ngoai nha truong.

2.1.4. Dic diém hoc tap ciia gido vién

Gido vién la nhiing nguoi da trudng thanh, dang
truc tiép gidng day tai truong phd thong. Do do,
dédc diém hoc tap cua gido viéen mang day da dic



diém hoc tap ctua nguoi lon. Khac véi tré em, nguoi
l6n da co6 thoi gian hoc tap va lam viéc, trai nghiém.
Do d6, ho da tich lay dugc nhiéu kién thuc, kinh
nghiém qua cac nguén khac nhau, dic biét 1a qua
thuc t€ cong viéc ctia minh. Vi thé, viéc hoc cua ho
phai xuat phat tir nhu cau cta cong viéc va tao co
hoi dé ho cht dong tham gia vao qua trinh hoc va
biét cach ap dung nhiing diéu da hoc vao cong viéc
thuc t€ cia minh [7]. Nguoi 16n khi tham gia hoc tap,
boi dudng thudong c6 muc dich, ddong co hoc tap rd
rang va khong thich sy ap dit nén khi giang day, boi
dudng can st dung céc hinh thac, phuong phéap phat
huy duoc tinh cha dong hoc tép, sy tham gia tich cuc
va ton trong cac kinh nghiém ctia ho cting nhu danh
gid dung muc su déng goép cua ho vao qua trinh hoc
tap [8].

Co6 thé néi, hoc tdp ctia nguoi 16n sé c6 hiéu qua
nhat: 1/ Khi duoc thuc hanh, van dung. Hoc qua
quan sat va lam theo; 2/ Khi thong qua giai quyét
cac van dé, tinh hudng c6 that trong cudc song va
cong tac cua hoc vién. Hoc qua trai nghiém (lam
va hoc); 3/ Khi tu hoc/hoc phan tich: tu phat hién
van dé, tu gidi quyét van dé, tu rat ra két luan, kiém
nghiém; 4/ Khi kién thitc méi gdn véi kién thic, hiéu
biét da c6. Noi dung bdi dudng phai xuat phat tur
nhu cau ctia nguoi hoc; 5/ Khi dugc trao d6i, chia sé
kinh nghiém, hoc tap kinh nghiém 1an nhau [9].

2.1.5. Li thuyét hoc tdp tai noi lam viéc trong moi
quan hé vdi boi dudng nang luc nghé nghiép cho gido vién

Billett (1992) cho rdng, c6 hai li do cho su ra doi
cta li thuyét hoc tap tai noi lam viéc 1a do nhu ciu
ngay cang gia tdng vé su phat trién cac ki ndng nghé
do su phat trién cta cong nghiép va nhiéu nghién
ctu cho thdy, hoc tap tai moi truong ty nhién, moi
truong thuc tién 1a noi lam viéc sé tao ra cac co hoi
hoc tap t6i uu cho phét trién cac ki nang nghé [10].
Cac nghién ctu c6 lién quan cta Boud & Garick
(1999); Barnnet (1999); Hodkinson, P & Hodkinson,
H. (2004); Stenstrom, 2006; Tynjala Slotte, Nieminen,
Lonka, 2006... da cho thay dén gan 80% khoi lugng
kién thuac, ki ndng ma nguoi lao dong hoc duge tir
chinh noi lam viéc [10]. Piéu nay khﬁng dinh, hoc
tap tai noi lam viéc trong phat trién ning luc nghé
nghiép 1a rat quan trong va c6 hiéu qua cao.

O khia canh gido duc, Ellstrom (2001) cho ring,
hoc tap tai noi lam viéc duoc hiéu 1a nhitng qua
trinh hoc tap dan dén nhimng thay ddi trong thuc
tién giang day ¢ 16p hoc va nha trudng thong qua
hoc tap ca nhan ctia gido vién va cac qua trinh giai
quyét van dé nay sinh tai nha truong [11]. Nhu vay,
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do6 sé la cac qua trinh hoc tdp ca nhan cta gido vién,
cac qua trinh hoc tdp mang tinh xa hoi trong nhém
gido vién v6i nhau 6 nha truong va qua trinh hoc
tap xudt hién thong qua toan bo t6 chtic nha truong.
Céc qua trinh nay c6 moi quan hé chit ché voi nhau
trong boi dudng, phat trién nang luc nghé nghiép
gido vién va huéng dén muc dich cudi cung la nang
cao chat lugng hoc tap cua hoc sinh. Atwal k. (2013)
khi nghién cttu vé céc li thuyét hoc tap tai noi lam
viéc cho thay, cac gido vién dugc trao ddi, chia sé vé
chuyén mon, nghiép vu véi nhitng gido vién c6 kinh
nghiém va v6i nhau - nhitng nguoi cung trai nghiém
nhitng khé khan, vuéng méc trong hoat dong thuc
tién & truong pho thong. Bén canh d6, viéc tham gia
hang ngay tai noi lam viéc 1a ngudn hoc tap khong
chinh thuc rat 16n (Informal learning resourses) doi
v6i gido vién khi ho nhan duoc su ho tro va phan héi
tlr cac dong nghiép, gitp ho tu tin hon, gdn két véi
nha truong, v6i nghé nghiép hon. Cac thanh vién tin
tudng, ton trong, gan gii nhau...tao ra moi trudng
hop tac, than thién giap gido vién va can bo quan li
dé dang trao d6i quan diém va cac van dé thyc tién.
Hoc tap tai noi lam viéc gitp nguoi tham gia hoc héi
1an nhau va khuyén khich ho cht déng hon trong
viéc hoc ctia minh... Phuong thiic boi dudng phat
trién nghé nghiép nay vira dap tng duoc nhu cau ca
nhan vira dap tng duoc nhu ciu tap thé. Nhu vay, sé
gitp cho gido vién kién tao cac qua trinh hoc tap sao
cho thich ting véi nhitng thay déi xa hoi trong bau
khong khi cdi mé va cong tac [11].

Cac nghién cttu déu thong nhat chi ra nhing uu
thé cta bdi dudng ndng luc nghé nghiép cho giao
vién tai chd bao gém: 1/ Hé thong bdi dudng md,
linh hoat vé noi dung va déi tuong tham gia; thuc
hién lién tuc vé thoi gian va cap nhat nhing kién
thac chuyén mon va nghiép vu dép tng nhu cau cta
thuc tién va cta gido vién. Tt ca gido vién déu c6 co
hoi chia sé nhitng kinh nghiém ctia minh véi dong
nghiép; 2/ Pap tng nhiing nhu cau bodi dudng va
ty bdi dudng cua ting gido vién; 3/ Tao moi trudng
hoc tap thuan lgi cho gido vién khi ho duoc truc ti€p
tham gia vao qua trinh bdi dudng, duoc hoc hoi 1an
nhau, dugc chia sé ca nhiing kinh nghiém, nhiing y
tudng, sang kién cta minh; 4/ Kich thich, khuyén
khich cac gido vién tré thanh nhiing nguoi hoc tich
cuc, chti ddng v6i qua trinh phat trién nang cao nang
luc nghé nghiép ctua ban than [12].

Nhu vay, dua trén li thuyét hoc tap tai noi lam
viéc, bdi dudng nidng luc t6 chiic Hoat dong trai
nghiém cho gido vién tiéu hoc duoc hiéu 1a cac hoat
dong phat trién cac ki nang, kién thic, thai do va
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cac dic diém khac cia mot ca nhan véi tu cach 1a
gido vién dé ho giai quyét dugc nhiing thach thic
trong t6 chtcc Hoat dong trdi nghiém cho hoc sinh
cling nhu nhiing yéu ciu cua thuc tién da dang é nha
truong pho thong lién quan dén t6 chiic Hoat dong
tradi nghiém.

2.2. N¢i dung qudn li ciia hiéu trudng trong viéc
boi duwdng ning luc t6 chitc Hogt dong trdi nghiém
cho gido vién tiéu hoc theo li thuyét hoc tdp tai noi
lam viéc

Trén co sé phan tich Ii ludn, chang téi cho rﬁng,
b6i dudng nidng luc nghé nghiép cho gido vién noi
chung va béi dudng nang luc t6 chic Hoat dong
trai nghiém la hé thong cac hoat dong dugc t6 chic
thuong xuyén, lién tuc nhdm clng cd, bd sung, cap
nhat, lam tang thém hodc hoan thién nang luc, hé
thong tri thac, ki nang, thai do va cac pham chat
nghé nghiép cda gido vién, giap ho dap tung yéu cau
ctia gido duc, thich tng hon v6i sy phat trién ctia xa
hoi va thuc hién c6 hiéu qua cac nhiém vu dugc giao
trong t6 chuc Hoat dong trai nghiém cho hoc sinh.
Chinh vi thé, hiéu truéng nha trudong voi tu cach la
chu thé quan 1i & cap do vi mod can thuc hién day
dt céc chtic ndng quan li bao gém k& hoach hoa, t6
chtic, chi dao va kiém tra, danh gia cac hoat dong
bo6i dudng ning luc t6 chiic Hoat dong trai nghiéem
cho gido vién tai nha truong nham diéu khién, diéu
chinh qua trinh d6 va dat dugc muc tiéu phat trién
nhiing ndng luc t6 chtic Hoat dong trai nghiém can
thiét cho gido vién gop phan cai thién va nang cao
chat luong gido duc cua nha truong. Céac ndi dung
quan li ctia hiéu trudng trong viéc bdi dudng nang
luc t6 chtic Hoat dong trai nghiém cho gido vién tiéu
hoc theo li thuyét hoc tap tai noi lam viéc bao gom:
xac dinh nhu cdu, muc tiéu, ndi dung boéi dudng, 1ap
k& hoach, t6 chiic, trién khai b6i duéng, danh gia va
tao dong luc moi truong dé gido vién phat trién duoc
ndng luc nghé nghiép cta cé nhan.

2.2.1. T6 chitc xdc dinh nhu cau, muc tiéu vi nji dung
boi dudng ning luc t6 chitc Hoat dong trdi nghiém cho
gido vien theo li thuyéi‘ hoc tdp tai noi lam viéc

Xuat phat tir nhu cau boi dudng ctua gido vién,
tir thuc tién ¢ dia phuong nén khi xay dung chuong
trinh, k& hoach b6i duéng ctia nha truong thi chi thé
quan li tac la hiéu trudng hodc pho hiéu trudng duoc
phén cong can:

T6 chttc danh gia thuc trang nang luc t6 chic Hoat
dong trai nghiém cta doi ngiti gido vién nha truong,
thuc trang cac diéu kién thuc hién bdi dudng ning
luc cho gido vién, phan tich nhimg wu diém va han

62 https://doi.org/10.15625/2615-8957/12411108

ché, tir d6 1am rd nhitng diém manh, diém yéu, co
hoi va thach thuc trong béi dudng ndng luc t6 chtc
Hoat dong trai nghiém cho gido vién tai nha truong.

Xac dinh nhu cdu bdi dudng nang luc t6 chtc
Hoat dong trai nghiém cua gido vién trong nha
trudng bao gom nhimng kién thuc, ki nang va thai do
ma gido vién can cap nhat, bd sung va nang cao dé t6
chtic t6t Hoat dong trai nghiém cho hoc sinh. Thong
qua viéc xac dinh dugc su thi€u hut gitta cac ning
luc thuc t€ ma gido vién c6 voi cac ndng luc can thiét
dé t6 churc tot Hoat dong trai nghiém cho hoc sinh
dép tng yéu cau thi nha truong moi xac dinh duge
nhu cau bdi dudng mot cach chinh xac. Trude tién,
hiéu trudng can t6 chtic danh gia nhu cdu bdi dudng
ctia gido vién bang cac phuong phép, hinh thtc da
dang nhu: diéu tra bdng bang hdi, phigu héi; hop t&
chuyén mon; du gio dé danh gia chat lugng t6 chic
Hoat dong trdi nghiém cta gido vién, can ct vao
nhiing ddi hoi cta nhu cau xa hoi, chi dao truc tiép
tr cac cdp lanh dao... Hiéu truong téng hop, danh
gia va két ludn nhiing ndng luc con han ché cua doi
ngii gido vién. Sdp xép theo thtt tu wru tién cac nang
luc can bdi dudng va lam cén ct dé lén noi dung,
chuong trinh bdi dudng nang luc t6 chtic Hoat dong
trai nghiém hiéu qua.

Ban giam hiéu nha truong can xac dinh cu thé cac
muc tiéu boi dudng ning luc t6 chie Hoat dong trai
nghiém cho gido vién cta nha truong. Trén co s6 muc
tiéu chung ctia nganh Gido duc va Pao tao, thuc trang
boi dudng gido vién cac cap tr Bo Gido duc va PBao
tao, S& Gido duc va Pao tao, Phong Gido duc va Pao
tao va nhu cau bdi dudng cua gido vién nha truong,
hiéu truong sé xac dinh muc tiéu boi dudng cu thé,
dam bao méi lién két chit ché gifta yéu cAu phét trién
chuyén moén nghiép vu ctia nganh va nhu cau ctua
gido vién. Muc tiéu chung nhat cta bdi dudng nang
luc t6 chte Hoat dong trai nghiém cho gido vién tiéu
hoc phat trién céc nang luc dac thu, doé la: Nang luc
xac dinh muc tiéu, ndi dung Hoat dong trai nghiém;
Nang luc xay dung k& hoach Hoat dong trai nghiém;
Nang lyc thiét ké Hoat dong trai nghiém theo chu dé;
Nang luc t6 chuc thuc hién Hoat dong trai nghiém
cho hoc sinh; Nang Iuc lya chon, str dung cac phuong
phép, phuong tién, thiét bi t6 chic Hoat dong trai
nghiém; Nang luc danh gia két qua Hoat dong trai
nghiém; Nang luc huy dong va phéi hop céc luc
luong gido duc & trong va ngoai nha truong. Tuy tinh
hinh thuyc t€ cda ting trudong, muc tiéu béi dudng co
thé la mot s6 nang luc hodc mot s6 tiéu chi cu thé cAn
dugc quan tam, vu tién bdi dudng,



Trén co sé cac nhu cau va muc tiéu boi dudng da
duoc xac dinh, hiéu truéng chi dao xdy dung chuong
trinh, ndi dung bdi dudng ndng luc t6 chac Hoat
dong trai nghiém cho gido vién tai nha truong. Trong
nhitng nam qua, dé thuc hién Chuong trinh Gido
duc phé thong 2018 hiéu qua, Bo Gido duc va PBao
tao thong qua Chuong trinh phat trién nang luc cac
truong su pham (goi tit 1a ETEP) cting ¢6 9 mo dun
boi dudng c6 lién quan vé Hoat dong trai nghiém
cho gido vién tiéu hoc v6i ndi dung huéng dan thuc
hién Chuong trinh Gido duc ph6 thong 2018, trong
d6 c6 Hoat dong trai nghiém, huéng nghiép. Tuy
nhién, d6i tuong tham gia bdi dudng chu yéu la gido
vién va can bd quan li gido duc c6t can. Sau do, tuy
theo tung dia phuong, cac gido vién ¢St can nay vé
boéi dudng lai hodc hd trg cho cac gido vién khac tai
dia phuong tu boi dudng [13]. Bén canh d6, ndi dung
cac mo6 dun bdi dudng chung cho tat ca gido vién va
mang tinh khéi quat cao, chua di sau phat trién cac
nang luc t6 chic Hoat dong trai nghiém cu thé cho
gido vién tiéu hoc.

2.2.2. Xdy dung ké hoach bdi dudng ning luc té chiic
Hoat dong trdi nghié¢m cho gido vién tiéu hoc theo I thuyét
hoc tap tai noi lam viéc

Dé xay dung ké hoach béi dudng ning luc t6 chiic
Hoat dong trai nghiém cho gido vién tiéu hoc dua
theo 1i thuyét hoc tap tai noi lam viéc, hiéu trudng
can cin ctt vao chu truong déi méi can ban, toan
dién giao duc ph6 thong ctia nganh; chi thi cda cac
cdp quan li; bam sat ndi dung co ban, yéu ciu can
dat trong Chuong trinh gido duc Hoat dong trai
nghiém 2018 dé c6 co sé phap li cho viéc xay dung
ké& hoach, dic biét 1a dua vao cac muc tiéu, nhu cau
va ndi dung bdi dudng nang luc t6 chitc Hoat dong
trai nghiém cho gido vién da dugc xac dinh & trén
cting nhu thuc t& diéu kién cta nha truong dé phac
thdo mot ban ké hoach khung, bao gdm: Xac dinh
cac can ct hay co s6 phap 1i dé lap ké hoach; Phan
tich khai quat thyc trang cong tac b6i dudng nang
luc t6 chtic Hoat dong trai nghiém cho gido vién tiéu
hoc; Banh gia thuc trang nang luc t6 chte Hoat dong
trai nghiém cta gido vién trong nha truong va thuc
trang nhu cau bo6i dudng; Xéc dinh muc tiéu; Xac
dinh céc ndi dung cong viéc (ndi dung ké hoach) va
phén cong thuc hién; Xac dinh nguén luc can thiét
cho viéc thuc hién ting ndi dung, nhiém vu (nhan
luc, vat luc, tai luc); Quy dinh co ché hod trg, phoi
hop; Xéc dinh céc chi s6 kiém tra, gidm sat, danh gia
thuc hién cac nhiém vu cting nhu ndng luc t6 chuc
Hoat dong trai nghiém cua gido vién; Xac dinh céac
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bién phap va cach thtc thuc hién. Tiép theo, l1ay y
kién ctia can bo quan li 1a pho hiéu trudng, to truéng
chuyén mon, khéi truong, téng phu trach Boi; Cac
gido vién va nhiing nguoi c6 lién quan; Hoan thién
ban k& hoach va ki duyét dé trién khai thuc hién.

2.2.3. T6 chitc, chi dao boi duong nang luc t6 chitc
Hoagt dong trdi nghié¢m cho gido vién tiéu hoc theo If thuyét
hoc tap tai noi lam viéc

Dé thuc hién c6 hiéu qua cong tac béi dudng nang
luc t6 chiac Hoat dong trai nghiém cho doi ngti gido
vién tiéu hoc tai nha truong, hiéu trudng can trién
khai cac cong viéc sau:

- Thanh lap ban chi dao cong téc boi dudng ning
luc t6 chie Hoat dong trai nghiém cho gido vién tiéu
hoc tai nha truong do hiéu truéng lam truéng ban.
Cac thanh vién ban chi dao la nhiing nguoi c6 lién
quan, d6 la: ban gidm hiéu, khéi truéng, t6 trudng
chuyén mon, téng phu trach doi, dai dién gido vién
va cha me hoc sinh.

- Phéan chia trach nhiém cho céac thanh vién tham
gia trong ban chi dao mot cach hgp li trén co s nhiém
vy, chac ndng, thé manh cda ting thanh vién. Theo li
thuyét hoc tap tai noi lam viéc thi cac to chuyén mon,
khoi trudng phai 1a nong cot cho gido vién trong viéc
boi dudng ning luc t6 chicc Hoat dong trai nghiém.
Tao co ché phéi hop va mdi truong thuéan lgi dé cac
thanh vién trong ban chi dao va cac doan thé chinh
tri - xa hoi trong va ngoai nha truong thuc hién tot
cac nhiém vu dugc phan cong, tranh chong chéo
hodc tin day trach nhiém 1an nhau.

- Chi dao va t6 chic phé bién noi dung chuong
trinh b6i dudng nidng luc t6 chtc Hoat dong trai
nghiém cho gido vién toan truong. Chi khi nao c6
nhén thac dang va day da vé muc dich, y nghia
cting nhu ndi dung, chuong trinh bdi dudng ning
luc t6 chiac Hoat dong trai nghiém cho doi ngti gido
vién moéi tao duoc sy thong nhat va xay dung mot
cong déng hoc tap, ho tro 1an nhau trong qua trinh
b6i dudng nang luc t6 chicc Hoat dong trai nghiém
cho giao vién.

- T6 chtic, chi dao huy dong cac ngudn luc dadm
bao céc hoat dong bo6i dudng niang luc t6 chic Hoat
dong trai nghiém cho gido vién tai nha truong dat
hiéu qua. Can ctr vao k& hoach boéi dudng ning luc
t6 chic Hoat dong trai nghiém cho gido vién cia nha
truong, hiéu trudng can chuan bi ddy dd cac diéu
kién, phuong tién, co sé vat chat (bao gom nhan luc
va vat luc) dé trién khai hoat dong boi dudng trong
nha truong.
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- Gidm sat, ho trg, diéu chinh trong qué trinh
trién khai ké hoach béi dudng nang lyc t6 chiic Hoat
dong trai nghiém cho gido vién tai nha truong. Hiéu
trudng can thuong xuyén theo déi qua trinh thuc
hién cac hoat dong boi dudng gido vién dé kip thoi
phat hién nhiing kho khan, vuéng mdc, tir d6 o bién
phap hd tro va c6 nhitng diéu chinh can thiét.

- bon déc, dong vién, tao dong luc cho gido vién
trong qua trinh tham gia hoat dong boéi dudng ndng
luc t6 chtic Hoat dong trai nghiém tai nha truong
bﬁng nhiing uu dai, ch€ do chinh sach phu hop, khen
thudng, dong vién nhitng nhan t6 tich cuc trong hoat
dong bdi dudng nang luc t6 chiic Hoat dong trai
nghiém cho gido vién tai ché [12], [14].

2.2.4. Chi dao kiém tra, ddnh gid cic hogt dong boi
dudng ning lyc to chitc Hoat dong trdi nghiém cho gido
vién tiéu hoc theo i thuyé/t hoc tap tai noi lam viéc

Kiém tra, danh gia dugc xéac dinh 1a khau cuoi
cting ctia mot chu trinh quan li nhung lai la diém
khéi dau cho mot chu trinh méi. Muc dich cua kiém
tra, danh gia viéc thuc hién la nham gidm sat viéc
chdp hanh day du, chinh xac, hiéu qua k& hoach boi
dudng nang luc t6 chtac Hoat dong trai nghiém cho
gido vién tai nha trudng cting voi céc tiéu chi, chi so,
cac minh chimg va phuong phap danh gia cu thé.
Céc ndi dung ctia kiém tra, danh gia bao gom:

- Kiém tra, danh gia vé noi dung bdi dudng ning
luc t6 chic Hoat dong trai nghiém cho gido vién &
nha trudng. Sau mdi khoa hoc, mdi chuyén dé, hiéu
trudng sé lay y kién danh gia cua gido vién vé noi
dung khoa hoc hay chuyén dé ma ho tham gia. Bén
canh do, gido vién cling phai thuc hién mot bai kiém
tra, danh gid ndng luc ¢ lién quan dén ndi dung boi
dudng. Nhu vay, viéc kiém tra, danh gia phai can ca
vao muc tiéu da dé ra, danh gid muac do hoan thanh
ndi dung boi dudng, mac dé dap tng nhu cau va ap
dung vao thyc tién t6 chic Hoat dong trai nghiém
cua gido vién.

- Kiém tra, danh gia hinh thtc t6 chtic, phuong
phép va cac diéu kién trién khai bdi dudng nang
luc t6 chtic Hoat dong trai nghiém cho gido vién tai
nha truong: Mudn danh gid mot cach khach quan,
chinh xac can st dung da dang cac cong cu danh gia
chuén, thu thap duoc nhing thong tin can thiét va
khach quan nhu phong vén gido vién, quan sat truc
ti€p, xay dung phiéu danh gia nhanh va danh gia khi
két thuc boi dudng

- Kiém tra, danh gia nang luc t6 chtc Hoat dong
trai nghiém cta gido vién sau cac khoa hay chuyén
dé bdi dudng thong qua du céc tiét Hoat dong trai
nghiém. Két qua nay 1a mot trong nhiing kénh phan
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anh thuc té, chinh xac, hiéu qua cua hoat dong boi
dudng tai nha truong.

- Chi dao danh gia chung két qua boéi dudng ning
luc t6 chtc Hoat dong trai nghiém cho gido vién tai
truong trén co sé d6i chi€u voi nhitng muc tiéu da de
ra, 1am rd nhitng wu diém, han ché, nhiing kho khan
va nguyén nhan, tir 6 dé xuat nhiing bién phép phu
hop tiép tuc cdi thién thuc trang nhdm nang cao chat
lugng, hiéu qua ctia boi dudng ning luc t6 chac Hoat
dong trai nghiém cho gido vién ¢ nha truong trong
chu ki tiép theo [3], [12], [14].

2.2.5. Qudn Ii cdc diéu ki¢n phuc vu hoat dong boi
dudng ning luc té chitc Hoat dong trdi nghiém cho gido
vién tiéu hoc theo li thuyé} hoc tap tai noi lam viéc

Quan li cac diéu kién phuc vu hoat dong bdi
dudng nang lyc t6 chitc Hoat dong trai nghiém cho
gido vién tiéu hoc theo li thuyét hoc tap tai noi lam
viéc bao gom:

- Tdng cuong co sd vat chat, thiét bi, dau tu kinh
phi cho cong tac bdi dudng gido vién thong qua ra
soat, danh gia hién trang co sd vat chat, thiét bi phuc
vu boi dudng gido vieén. B6 sung mua sdm trang bi
nhiing thiét bi hién dai phuc vu tryc tiép cong tac
boi dudng nhu mdy tinh, may trinh chiéu, dong thoi
phoi hop véi cac don vi boi dudng (néu bdi dudng ti
xa, tryc tuyén) ddm bao hé thong cong nghé thong
tin trong boi dudng.

- Quan li ch€ d¢ tai chinh hop 1i, dung quy dinh
cho cong tac béi dudng, bao gom cac chi phi cho viéc
moi chuyén gia (néu cd), cac chi phi ho trg gido vién
va cdc tai liéu, phuong tién phuc vu cho hoat dong
b6i dudng. Tao diéu kién dé gido vién khai thac t6i
da céc thiét bi, phuong tién day hoc sdn c6 tai nha
truong trong hoc tap va dp dung vao thuc té t6 chtc
Hoat dong trai nghiém cho hoc sinh.

2.2.6. Quan Ii tao djng lyrc cho dgi ngii gido vién tu boi
dudng va hé tro dong nghiép nang cao ning luc o chic
Hoat dgng trai nghiém

Qua trinh b6i dudng nang luc t6 chiic Hoat dong
trai nghiém cho gido vién chi thuc sy mang lai hiéu
qua khi bién thanh qua trinh ty bdi dudng va tao
ra mot cong d6ng hoc tap, noi ma céc giao vién san
sang chia sé, hd tro 1an nhau trong phat trién chuyén
mon nghé nghiép [15]. Pay 1a cac muc tiéu can dat
duoc khi thyc hién bdi dudng ning luc t6 chac Hoat
dong trai nghiém cho gido vién. Bén canh d6, mot
trong nhitng uu thé néi bat ctia b6éi dudng nang luc
dua trén 1i thuyét hoc tap tai noi lam viéc 1a tao
khong gian, thoi gian linh hoat dé gido vién co thé
hoc & moi ldc, moi noi, tao moi truong dé cac gido



vién hoc hoi 1an nhau [11]. Chinh vi thé, trong qué
trinh quan 1i bdi dudng néng luc t6 chic Hoat dong
trai nghiém cho gido vién, can bd quan li can tao bau
khong khi lam viéc than thién, hop tac, cdi mg, gén
b6 va doan két; mot moi truong ludn tao dong luc
lam viéc tot, khuyén khich sy sang tao cia modi cé
nhan va phét huy tinh than tap thé. Viéc xay dung
moi truong thuan loi dé nang cao, phét trién nang
luc t6 chtic Hoat dong trdi nghiém cho gido vién
tai nha truong tiéu hoc nhdm tao dong luc cho cac
gido vién can: 1/ Xay dung truong tiéu hoc thanh
mot cong dong hoc tap; 2/ Xay dung quan hé hop
tac gitta gido vién va hoc sinh, gitra gido vién trong
nha truong voi nhau va v6i cha me hoc sinh; 3/ Xay
dung bau khong khi hoc tap va lam viéc than thién,
hop téac, c6i md, nang dong va chuyén nghiép, mot
moi truong tao dong luc lam viéc t6t, khuyén khich
su sdng tao cua modi ca nhan va phat huy tinh than
tap thé; 4/ Pam bao cac diéu kién co sé vat chat,
trang thiét bi phuong tién, tai liéu chuyén mon dé
phuc vu viéc giang day va phat trién nang luc nghé
nghiép cho gido vién.
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