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Abstract: This study focuses on the development of management
staff in primary schools within Thanh Phu district, Ben Tre province,
addressing five key areas: personnel planning; organization, allocation,
and utilization of the staff; training and professional development;
inspection and evaluation; and policy implementation. The processes
of planning, organization, allocation, utilization, training, professional
development, inspection, and evaluation of the management staff are
at a satisfactory level. The implementation of policies for management
staff is at a good level. These findings indicate that the development of
management staff in primary schools in Thanh Phu district has received
attention; however, further coordinated efforts and comprehensive
measures are necessary to enhance effectiveness across all aspects.
Comprehensive improvement in these areas will significantly contribute
to enhancing the quality of management and education in the district's
primary schools.

Keywords: Management staff, development, training quality, primary
schools, Thanh Phu district.
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1. Dit van dé

Trong cong tac quan li gido duc, bén canh cong

Tém tat: Nghién ctru vé phét trién doi ngii can bd quan If treong tidu
hoc tai huyén Thanh Phd, tinh Bén Tre tap trung vao 05 noi dung chinh:
quy hoach can bd; sap x&p bé tri, st dung doi ngii; dao tao va boi dudng;
kiém tra va danh gid; ché d chinh sach. Cac ndi dung quy hoach, sap
x€p, bé tri, sit dung, dao tao, boi duwdng, ki€ém tra, danh gia doi ngt can
bd quan li chi & mire Pat yéu cau. Ché d6 chinh sach d6i véi can bo quan
1i duoc thuc hién & mirc Kha. Nhitng két qua nay phan anh réng, cong
tac phat trién doi ngi can bd quan li treong tiéu hoc tai huyén Thanh
Phu da nhan dwgc su cha y, tuy nhién van can c6 nhitng nd lwc va bién
phap dong bo hon nita d€ nang cao hiéu qua trong tat ca cac ndi dung.
Viéc cai thién toan dién cac noi dung nay sé gop phan quan trong trong
viéc nang cao chét lwong quan li va gido duc ¢ cac truong ti€u hoc trong
huyén.

Tw khoéa: Dgi ngii cdn by quan li, phdt trién, chit lwong dao tao, trieong tiéu
hoc, huyén Thanh Phii.

gido duc nhu sau: “Cén b quan li gido duc gitr vai
rd quan trong trong viéc té chiic, quan li, diéu ha
t t t to cha li, diéu hanh

tac quan li chuyén moén, viéc van dung kién thac
quan li hanh chinh Nha nuéc vao linh vuc Gido duc
va Dao tao yéu cau nha quan li khong chi am hiéu
vé kién thac chuyén mén ma phai van dung tot kién
thtrc vé quan li. Biéu 18 Luat Gido duc (2019) quy
dinh vé vai tro va trach nhiém ctia can bd quan li
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cac hoat dong gido duc; cdn bo quan li gido duc c6
trach nhiém hoc tap, rén luyén, nang cao pham chat
dao duc, trinh do chuyén mon, nang luc quan li va
thuc hién cac chuén, quy chuan theo quy dinh cta
phép luat; Nha nude 6 ké hoach xay dung va nang
cao chat lugng d6i ngti can bo quan li gido duc” [1].



Nghi quyét Pai hoi Dai biéu toan quéc 1an thi
XIII cta Bang néu rod: “Cong tac can bd phai thucsu
1a “then chét ctia then chét”, tap trung xay dung doi
ngtl can bo cac cap, nhét la can bo cap chién luoc
dd phdm chat, ndng lyc va uy tin, ngang tim nhiém
vu...” [2].

Trong boi canh gido duc ngay cang doi hdi cao
vé chat luong, viéc phat trién doi ngii can bo quan li
tai cac truong tiéu hoc & huyén Thanh Phq, tinh Bén
Tre 1a mét nhiém vu quan trong. Véi ddc thu 1a mot
huyén nong thon, Thanh Phu dang d6i mét v6i nhiéu
thach thuac trong viéc nang cao chat lugng gido duc,
ttr han ché vé co so vat chat, kho khin vé diéu kién
kinh t€, dén viéc thiéu hut ngudén nhan lyc c6 trinh
do cao. Trong tinh hinh d6, d6i ngti can bo quan i
gido duc tai cac truong tiéu hoc déng vai trd then chét
trong viéc t6 chtc, diéu hanh va dinh huéng cac hoat
dong gido duc, ddm bao réng, moi hoat dong déu di
dung hudng va dat dugc hiéu qua cao nhat. Su thanh
cong trong viéc cai thién chat lugng gido duc tai dia
phuong phu thudc rat 16n vao nang luc lanh dao, quan
li ctia nhitng nguoi dung dau trong cac co sé gido duc
nay. Tuy nhién, thuc trang phat trién doi ngti can bo
quan Ii gido duc tai cac truong tiéu hoc & Thanh Phu
van chua dap tmg duoc yéu cau. Nhiéu can bd quan
li chua duoc dao tao day du vé kién thac quan li hanh
chinh Nha nu6c, thiéu kinh nghiém thuc tién va con
han ch€ trong viéc ap dung cac phuong phap quan li
hién dai. Nhiing han ché nay khong chi anh hudng
dén kha ndng diéu hanh cac hoat dong gido duc ma
con can trd su phat trién bén viing cua gido duc tai
dia phuong. Vi vay, can c6 nhiing nghién ctu va bién
phép cu thé dé phat trién doi ngti can bo quan li gido
duc tai cac truong tiéu hoc & huyén Thanh Ph, tir d6
gop phan nang cao chat lugng gido duc, dap tng nhu
cau hoc tap cta hoc sinh va gop phan vao su phat
trién chung cua dia phuong,

2. N§i dung va két qua nghién ctru
2.1. Thong tin chung vé khdo sdt
2.1.1. Muc tiéu khdo sit

Thu théap thong tin can thiét vé thuc trang phat
trién doi ngdi can bo quan li truong tiéu hoc huyén
Thanh Phy, tinh Bén Tre.

2.1.2. N§i dung khdo sit

- Khdo sat thuc trang doi ngti can bd quan li
truong tiéu hoc huyén Thanh Phd, tinh Bén Tre.

- Khao sat thuc trang phat trién doi ngt can bo
quan li truong tiéu hoc huyén Thanh Phy, tinh Bén
Tre.
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- Khao nghiém tinh can thiét va tinh kha thi cua
cac bién phap phat trién doi ngi can bo quan li
truong tiéu hoc huyén Thanh Phd, tinh Bén Tre.

2.1.3. Phuong phip khao sdt

a. Phuong phdp diéu tra bing bdng hoi

Phuong phap nay dugc thuc hién bang bang héi
nhim thu thap thong tin vé thuc trang do6i ngti can
bo quan 1i va thuc trang cong tac phat trién doi ngti
can bd quan li truong tiéu hoc huyén Thanh Phua,
tinh Bén Tre. Céch thiét ké phi€u hoi dugc tién hanh
qua hai giai doan.

Giai dogn 1: Khdo sdt thir. O giai doan nay, trén co
s 1i luan cua dé tai va nhiing kinh nghiém c6 lién
quan, tién hanh thiét ké phiéu hdi gom nhing cau
héi vé thuc trang doi ngi can bo quan 1i va thuc
trang cong tac phat trién doi ngli can bo quan i tai
cac truong tiéu hoc huyén Thanh Pha tinh Bén Tre.
Chung toi tién hanh chon ngau nhién 20 gido vién
cOt can, can bo quan 1i tham gia khao sét tha, sau do6
xt li, rat kinh nghiém va xay dung phi€u hoi chinh
thirc.

Giai dogn hai: Hoan chinh phiéu khdo sdt. Tién hanh
diéu chinh va hoan thién phiéu khao sat chinh thuec.
No6i dung phiéu khao sat bao gom: Phan gi6i thiéu
(dan dé, huéng dan) nhdm giap khéach thé tham gia
khdo sat an tdm, vui vé va sdn sang tham gia tra 10i
cau héi; Phan hdi nhiing thong tin c4 nhan khach thé
tham gia khao sat va phan cac cau hoi chinh. Dé tai
thiét ké mot phiéu hoi danh cho hai nhém khéch thé
tham gia khao sét, d6 la can bo quan 1i va gido vién
Ot can.

Phiéu hdi gdm 12 cau hoi. B cuc cau hoi dugc chia
thanh céc noi dung nhdm dé thuc hién cac cau hoi
thudc cac linh vuc nghién ctru cua dé tai, bao gom:
Nhimg cau hoi thu thap thong tin cd nhan cta doi
tuong khao sat; Nhitng cau hdi nhdm thu thap thong
tin danh gia caa khach thé vé vai tro, nhiém vu nang
lyc thuc hién nhiém vy cta doi ngti can bo quan i
tai cac truong tiéu hoc huyén Thanh Phu, tinh Bén
Tre; Nhimg cau héi vé thuc trang cong tac phat trién
doi ngti can bd quan 1i cac truong tiéu hoc huyén
Thanh Phg, tinh Bén Tre; Nhitng cau hoi dé thu thap
thong tin cac yéu t6 anh hudng t6i phat trién doi ngii
can bo quan li cac truong tiéu hoc huyén Thanh Phg,
tinh Bén Tre. Phiéu hdi danh cho can bd quan 1i va
gido vién c6t can goém hai phan:

Phan 1, hdi vé thong tin cd nhin, bao gébm: Pon vi
cong tac, nam sinh, gi6i tinh, chic vy, tham nién
cong tac, sO ndm tham gia cong tac quan li, trinh do
chuyén mon; trinh d¢ 1i luan chinh tri, ngoai ngt
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(béng cap, ching chi), tin hoc; nghiép vu quan li
gido duc.

Phan 2 la bang cdu héi khdo sdt, gdbm 12 cau hoi: Cau
1: Thu thap thong tin, nhan thtic cta can bo quan li
vé vai trd ctia can bd quan i & cac truong tiéu hoc
huyén Thanh Phag, tinh Bén Tre. Tir cAu 2 dén cau
8: Thu thap thong tin, nhén thtic ctia can bo quan li
vé nhiing yéu cau doéi voi doi ngti can bd quan 1i cac
truong tiéu hoc huyén Thanh Phu, tinh Bén Tre. Cau
9 -10: Thu thap thong tin, nhén thic cta cdn bd quan
1i vé cac yéu t6 4nh hudng dén cong tac phat trién
doi ngti can bo quan 1i cac truong tiéu hoc huyén
Thanh Phg, tinh Bén Tre. Cau 11: Thu thap thong tin,
nhan thic ctia can bd quan li vé nhing han ché trong
cong tac phéat trién doi ngii can bo quan li ctia don
vi. Cau 12: Thu théap thong tin, nhén thiic cta can bo
quan li vé nhitng bién phap trong cong tac phéat trién
doi ngiti can b quan li cua don vi. Sau d6, ching to6i
tién hanh gui phi€u hoi chinh thic cho cac d6i tuong
khao sat.

b. Phuong phip thong ké Todn hoc

Nghién ctru st dung phuong phap xt li s6 liéu

Bang 1: Bang gid tri khoang cdch va thang danh gid

béng thong keé Toan hoc, téng hop, phan tich s6 liéu
qua Excel va phan mém SPSS 20.0 (xem Béang 1).
Trong phiéu héi, cac cau hdi chi yéu bao gdm céc
cau hoi dong dugce danh gia theo bdn muc do, muc
d0 cao nhat la 4, muac d6 thdp nhatla 1.

Gia tri va khodng cach dugc tinh theo cong thtc
(Maximum-Minimum): (4-1) : 4 = 0,75.

Céc s6 liéu xtt 1i chu yéu theo ti 1¢ % va diém
trung binh.

Diém trung binh = S5 luong ¥ kién x diém (4,3,2,1):
Téng s6 y kién.

Tir két qua xtr Ii tién hanh phan tich, so sanh, téng
hop dé c6 nhimg két luan vé thuc trang.

2.1.4. Phan tich mau khdo sit

Nghién ctru da tién hanh khao sat trén 181 khach
thé, két qua thu vé 181 mau hop 1&. Két qua xu i
thong tin khach thé va dic diém khach thé khdo sét
theo Bang 2. Trong d6: D6i voi khach thé 1a can bo
quan li: 61 khéch thé; D6i voi khach thé 1a gido vien
c6t can: 120 khéch thé.

Mitc d6 Mitc d6 Mitc d6 Mitc d6 Cach

dat dugc/thuc hién  quan trong can thiét anh huéng cho diém

Chua dat Khong quan trong Khong can thiét Khong anh huéng 1 1,0-1,75
Pat it quan trong it can thiét it anh hudng 2 1,76 - 2,50
Kha Quan trong Can thiét Anh hudng 3 2,51-3,25
Tot Rat quan trong R4t can thiét Rat anh huodng 4 3,26 -4,0

Bang 2: Mdu khdch thé khdo sdt 1o can bo qudn If

Poi tugng Gi6itinh D6 tudi

L0
A
ol
i)

=]
A

Hiéu truéng 10 7 3 0 0 2 8 0

Tham nién

Nam quan li Trinh d6 chuyén moén

Trén 20

Pho Hiéu 11 4 7 0 0 5 6 0 3 8 1 5 5 0 0 11 0 0

trudng

T6 trudng 40 6 34 3 10 13 14 3 17 20 5 10 15 10 O 40 0 0

chuyén moéon

Téng 61 17 44 3 10 20 28 3 22 36 6 21 24 10 1 60 O 0
(Chui thich: CD: Cao du&ng; DH: Pai hoc; ThS: Thac si: TS: Tién si: Dit liéu khdo sat nim 2024, N=61)

114 https://doi.org/10.15625/2615-8957/12411115



Trong 61 khach thé khao satla can bo quan li c6 44
khach thé 1a nit (72,13%),17 khéch thé nam (27,87%).
Vé @6 tudi, nhém tudi trén 50 tudi chiém nhiéu nhat
45,90% (28 nguoi), nhom tudi tir 41 - 50 tudi chiém
32,79% (20 ngudi), tiép theo 1a nhém tudi tir 30 - 40
tudi chiém 16,39% (10 ngudi), nhém tudi dudi 30
tudi chi€m 4,92% (03 nguoi). Vé tham nién cong tac,
chiém ti 1¢ nhiéu nhat la trén 25 nam véi 59,02% (36
nguoi), ti€p dén la trén 25 ndm chi€m 36,06% (22
ngudi), tham nién dudi 15 ndm chiém it nhat 4,92%
(3 nguoi). Vé trinh d chuyén mon, hau hét cac nhom
khach thé déu c6 trinh d6 Pai hoc 98,36% (60 ngudi),
chi c6 1,64% (1 nguoi) cé trinh do Cao dang.

O Bang 3, trong 120 khach thé khao sat 1a gido
vién c6t can c6 83 khach thé 1a nir (69,17%), 37
khéch thé nam (30,83%). Vé do tudi, nhém tudi trén
50 tudi chiém nhiéu nhat 45,83% (55 nguoi), nhém
tudi tir 41 - 50 tudi chiém 25% (30 nguoi), nhom tudi
ttr 30 - 40 tudi chiém 21,67% (26 nguodi), nhém tudi
dudi 30 tudi chiém 7,5% (9 nguoi). Vé tham nién
cong tac, chiém ti 1é nhiéu nhat la trén 30 nam voi
34,17% (41 nguoi), ti€p dén 1a tir 21-30 ndm chiém
30% (36 nguoi), ti€p theo la tir 10-20 ndm chiém
22,5% (27 nguoi), tham nién dudi 10 ndm chiém it
nhat 13,33% (16 nguoi). Vé trinh d6 chuyén mon,
hau hét khach thé khao sét 1a gido vién déu c6 trinh
do Pai hoc 100% (120 nguoi).

Bang 3: Mdu khdch thé khdo sit la gido vién cot cin

Gi6itinh D¢ tudi

Nam N&t Duoi T T Duéi
30 30-40 41-50 10

37 8 9 26 30 55 16

Tham nién

Tu Cao
10-20

27 36 41 0

Lit Qudc Vinh, Tran Minh Tri

2.2. Thuc trang vé phdt trién doi ngii cdn bo qudn
li cdc truong tiéu hoc huyén Thanh Phii, tinh Bén Tre

2.2.1. Thyee trang quy hoach can b quan Ii cdc truong
tiéu hoc huyén Thanh Phii, tinh Bén Tre

Dua trén két qua khao sat ¢ Bang 4, thyc trang
quy hoach cén bd quén 1i cac truong tiéu hoc huyén
Thanh Phud, tinh Bén Tre chi dat muc t6i thiéuy,
v6i diém trung binh chung = 2,21 va d¢ léch chuan
= 0,91 cho thay nhiéu han ché trong qua trinh thuc
hién.

Tiéu chi “Ddnh gid thuc trang hign tai cia dji ngii
can by quan i tai cdc truong tiéu hoc” dat diém trung
binh cao nhat (2,80) nhung van chua dat muc tét, cho
thdy cong tac danh gia hién trang con thiéu toan dién
va sau sic.

Tiéu chi “Dy bdo vé sy phdt trién quy mé cia cic
truomg tiéu hoc trong tuong lai” 1a tiéu chi yéu kém
nhat voi diém trung binh= 1,95, phan anh cong tac
du bao rat han ché, c6 thé dan dén quy hoach khong
pht hop véi nhu cau thuc té.

Tiéu chi “Nim bit duoc co hi va thich thikc trong
viéc phat trién doi ngii cdn by quan Ii tai cic truong tiéu
hoc” c6 diém trung binh = 2,02, cho thay cac truong
chua nhan dién va phan tich hiéu qua céac co hoi va
thach thtc, dan dén thi€u linh hoat trong diéu chinh
ké& hoach.

Tiéu chi “Diéu chinh kip thoi ké hoach phdt trién dgi

Trinh &6 chuyén moén

Pai Thac Tién

dang hoc s1 si

120 0 0

(D1 liéu khdo sdt nam 2024, N=120)

Bang 4: Thyc trang quy hoach cdn by qudn Ii cdc truomg tiéu hoc huyén Thanh Phii, tinh Bén Tre

Noi dung Mic 46 thuc hién PTB DPLC Thu
bac
Chua dat Pat
SL % SL
Xac dinh c4c bién phap cu thé dé 54 2983 71 3923 34 1878 22 1216 213 098 3
phét trién doi ngti can bo quén li
tai cac truong tiéu hoc.
DTB chung 2,21 0,91

(Chii thich: DTB: Diém trung binh; DLC: D¢ léch chudn; SL: Sé’lm,mg; Dit lidu khdo sdt nam 2024, N=181).
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Bang 5: Thuc trang sip xép, bé tri va st dung doi ngii cdn b qudn Ii cdc truomg tiéu hoc huyén Thanh Phii, tinh Bén

Tre

Noi dung

Chua dat

SL % SL

1. BS tri va sdp xé&p can b phit hop véi 39
ning luc; lya chon nhiing nguoi cé kha
nidng, ban linh va uy tin dé ddm nhiém

céc vi tri quan 1i va diéu hanh.

Mic d6 thuc hién

21,53 78

PLC Thu
bac

Dat

43,13 50 27,64 14 222 087 4

2. Thyc hién quy trinh bd nhiém, bd 36
nhiém lai, luan chuyén va mién nhiém

can b quan li & cac truong tiéu hoc theo
dang quy dinh hién hanh.

19,89 79

4363 53 2932 13 715 224 08 3

3. Viéc b6 nhiém, bd nhiém lai, luan 43
chuyén va mién nhiém phai nhim muc

tiéu dong vién va khich 1¢ déi ngi can

bo quan Ii.

23,76 70

38,67 48 2657 20 11,00 225 094 2

4. Luan chuyén can bo quan li & cac 36
trudng tiéu hoc hop li, trén co sé xem

xét nguyén vong va hoan canh ctia moi

ca nhan.

19,89 82

4529 41 22,70 22 12,10 227 092 1

DTB chung

2,25 0,90

(Chii thich: DTB: Piém trung binh; DLC: D¢ léch chudn; SL: S6'lugng; Dit ligu khdo sdt ndm 2024, N=181)

ngil cin by quan 1i tai cic truong tieu hoc”, diém trung
binh = 2,10. Diéu d6 phéan anh sy thiéu linh hoat va
cham tré trong viéc diéu chinh quy hoach dé dap
tng v6i thay doi trong méi truong gido duc.

Tiéu chi “ Xdc dinh cdc bi¢n phdp cu thé dé pht trién
doi ngii cdn b quan Ii tai cdc truong tiéu hoc”, diém
trung binh = 2,13, cho thdy viéc xdc dinh cac bién
phép phét trién doi ngti quan li chua hiéu qua.

Tiéu chi “Xidc dinh dugc muc tiéu cho viéc phit trién
doi ngii can by quan Ii tai cic truong tiéu hoc” véi diém
trung binh = 2,25 chi dat murc yéu ciu, phan &nh muc
tiéu phat trién chua rd rang va cu thé.

2.2.2. Thyc trang sip xép, b6 tri va si dung doi ngii
cdn b6 quan Ii cdc truomg tiéu hoc huyén Thanh Phii, tinh
Bén Tre

Két qua khao sat ¢ Bang 5 cho thdy, thuc trang
sép x&p, b6 tri va st dung doi ngti can bo quén 1i
cac truong tiéu hoc huyén Thanh Phd, tinh Bén Tre
chi dat muc “Pat”, voi diém trung binh chung =
2,25 va do léch chuan = 0,90. Piéu nay chi ra rz?mg,
cong tac nay dap tng dua quy dinh nhung chua dat
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yéu cau toi uu.

Tiéu chi “B6 tri va sip xép can b phi hop véi ning
luc; lya chon nhitng nguoi co kha ndang, ban linh va uy tin
dé dam nhiém cic vi tri qudn I va diéu hanh” v6i diém
trung binh = 2,22, thap nh4t trong céc tiéu chi, cho
thdy viéc lya chon va bo tri can bo quan li chua thuc
su pht hop, chua dap ung t6t cac tiéu chi vé ndng
luc, pham chat va uy tin.

Tiéu chi “Thyc hién quy trinh b6 nhiém, bd nhiém lai,
ludn chuyé’n, vd mién nhiém cdn by qudn Ii ¢ cdc truong
tiéu hoc theo ding quy dinh hién hanh” voi diém trung
binh = 2,24, phan anh viéc thuc hién cac quy trinh
nay con mang tinh hinh thtic, chua nghiém tac va
dong bo.

Tiéu chi “ Vigc bé nhigm, b6 nhiém lgi, ludn chuyéh,
vd mién nhiém phai nhdm muc tiéu dong vién va khich
1¢ d6i ngii can bg quan 1i” voéi diém trung binh = 2,25
diém, cho thdy cong tac nay chua tao duoc dong luc
va khich 1é cho d6i ngti quan li phan dau, nd lyc.

Tiéu chi “Ludn chuyén cin by qudn li & cdc truong
tiéu hoc hop 1i, trén co so xem xét nguyén vong va hoan



Lit Qudc Vinh, Tran Minh Tri

Bang 6: Thuc trang hoat dong ddo tao, boi duong can by quan i cic truong tiéu hoc huyén Thanh Phii, tinh Bén Tre

Noi dung Mic d6 thuc hién

Chua dat Pat

SL % SL
1. Xac dinh muc tiéu va lga chon hinh 51 28,18 57 31,49 42 2320 31 17,13 2,29 1,06 1
thtic dao tao, bdi dudng phit hop véi
diéu kién thuc t€ va yéu cdu cong tac.
2. Xay dung k&€ hoach dao tao, béi 51 2817 61 33,70 45 2486 24 13,27 223 1,01 3
dudng mang tinh khoa hoc, thuc tién
va hiéu qua.
3. Boi dudng kién thuc vé chu truong, 55 3042 63 34,81 40 2210 23 12,71 217 1,01 5
dudng 16i va chinh sach phat trién
gido duc va dao tao.
4. Nang cao niang luc quan i thong 55 3042 57 31,50 38 21,00 31 2708 225 107 2
qua cac chuong trinh bdi dudng
chuyén sau.
5. Pao tao va bdi dudng theo chuong 64 3536 56 3094 34 18,78 27 14,92 2,13 1,06 6
trinh chudn méi.
6. B6i dudng ning luc tham gia va 48 2652 72 3982 137 2044 24 1327 220 098 4
hoat dong chinh tri - xa hoi.
DTB chung 2,21 1,03

(Chii thich: DTB: Piém trung binh; DLC: D¢ léch chudn; SL: Sé’luang, Dit liéu khdo sit nam 2024, N=181).

cdnh ciia moi cd nhan” v6i diém trung binh = 2,27, cao
nhat nhung van chua thuc sy hop 1i, chua dua da vao
nguyén vong, sd truong va diéu kién cta ca nhan.

2.2.3. Thyec trang hoat dong dao tao, boi duong cin bo
quan Ii cac truong tiéu hoc huyén Thanh Phii, tinh Bén Tre

Dua trén két qua khao sat & Bang 6 cho thdy, thuc
trang dao tao, boi dudng can bo quan li cac truong
tiéu hoc huyén Thanh Phu, tinh Bén Tre chi dat
mitic yéu cau t6i thiéu, v6i diém trung binh chung =
2,21 va do léch chuan = 1,03. Két qua nay cho thay,
cong tac dao tao, bdi dudng can bo quan li chua dat
hiéu qua cao va chua dap ang tot yéu cdu nang cao
chét luong doi nga.

Tiéu chi “Xdc dinh muc tiéu va lya chon hinh thitc
dio tao, boi dudng phii hop vdi dieu kién thuc t& va yéu
cdu cong tic” dat diém trung binh cao nhat (2,29)
nhung van chua thuc sy t6t, cho thdy muc tiéu va
hinh thac béi dudng chua pha hop voi nhu cau thuc
t& ctia can bo quan 1i va chua gén véi nhiém vu cu
thé ctia timg truong va dia phuong.

Tiéu chi “Xdy dung ké'hoach dao tao, boi dudng mang

tinh khoa hoc, thuc tien va higu qud” véi diém trung
binh = 2,23, phan anh viéc xy dung ké hoach chua
duya trén co sé nghién ctu ki thuc trang doi ngi,
thiéu tinh kha thi va cac bién phap dong bo.

Tiéu chi “Boi dudng kién thitc vé chil truong, duong
16i va chinh sdch phat trién gido duc va dio tgo” v6i diém
trung binh = 2,17, cho thdy cén bo quan li chua dugc
cap nhat day du vé cac chu truong va chinh sach
moi, dan dén kho khin trong chi dao va diéu hanh.

Tiéu chi “Nang cao ning lyc quan I thong qua cic
chuong trinh boi dudng chuyén siu” véi diém trung
binh = 2,25, cho thay viéc b6i dudng con nhiéu bat
cap, chua gitp nang cao nang luc quan tri nha truong
dép tmg yéu cau doi méi.

Tiéu chi “Pdo tgo va boi dudng theo chuong trinh
chudn méi” dat diém rat thap 2,13, cho thdy, viéc boi
dudng chua bam sat yéu cau cia Chuong trinh Giao
duc phé thong 2018, dan dén ltng tdng trong trién
khai chuong trinh.

Tiéu chi “Boi duong ndang lyc tham gia va hoat dong
chinh tri - xd hoi” v6i diém trung binh = 2,20, phan
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anh viéc b6i dudng ndng luc nay chua duge chu
trong, chua gép phan xay dung doi ngii can bo quan
li dap tng yéu cau nhiém vu hién nay.

Trong s6 cac nodi dung khao sét, cong tac dao
tao va boi dudng can bd quan 1i 1a yéu kém nhat,
v6i diém trung binh thap nhat (2,21). Piéu nay
phan anh rd sy yéu kém trong viéc xac dinh muc
tiéu, lua chon phuong phéap dao tao, va cap nhat
kién thte, ki ndng quan li cho céan bo. Cac van dé
chinh bao gom: muc tiéu va phuong phap dao tao
chua phu hop, khi viéc xac dinh nhu cdu con mang
tinh hinh thac; ndi dung chua dugc cap nhat, dan
dén hiéu qua thdp; thiéu nguoén luc va phuong tién
do han ché€ vé tai chinh va co so vat chét; cung voi
su phoi hgp chua chit ché gitta Phong Gido duc
va bao tao, cac truong va don vi dao tao, lam cho
chuong trinh boi dudng kém hi¢u qua. Dé cai thién,
can tang cudong khao sat nhu cau, cap nhat chuong
trinh dao tao, dau tu nguoén luc va ting cuong phoi
hop gitta cac bén lién quan.

2.2.4. Thyc trang cong tdc kiém tra, dinh gid dji ngii
cdn bg quan I cdc truomg tiéu hoc huyén Thanh Phil, tinh
Bén Tre

Két qua khdo sat & Bang 7 cho thdy, cong tac kiém
tra, danh gia doi ngti can bd quan i cac truong tiéu
hoc huyén Thanh Phu chi dat mtc “Pat”, véi diém
trung binh chung = 2,50 va d¢ léch chuan =1,00. Mic
du dat muc co ban, két qua nay van phan anh nhiéu
han ché trong cong tac kiém tra va danh gia, khong
dap ang duoc ky vong.

Tiéu chi “Phong Gido duc va Do tao can lip ké hoach
cu thé dé kiém tra va ddanh gid hoat dong quan Ii cua dji
ngil cdn bd qudn Ii tai cdc truong tiéu hoc” véi diém
trung binh = 2,90, muc kha cao nhat trong céc tiéu
chi, nhung van cho thay ké hoach kiém tra chua cu
thé va chi tiét, dan dén viéc thuc hién khong déng bo
va kém hiéu qua.

Tiéu chi “Ngi dung kiém tra phdi duoc Phong Gido
duc va Dao tgo thyc hién dung theo cic quy dinh hién
hanh” v6i diém trung binh = 3,03, diém s8 cao nhat,

Bang 7: Thuc trang cong tic kiém tra, danh gid dgi ngil cin bg qudn If cdc truomg tiéu hoc huyén Thanh Phii, tinh

Bén Tre

Noi dung

Chua dat
SL %
1. Phong Gido duc va Pao tao can lap k& 9 5,00
hoach cu thé dé kiém tra va danh gia hoat
dong quan li cta doi ngti cdn bo quan 1i tai
cac truong tiéu hoc.

Mic d6 thuc hién

30,40 62 290 090 2

2. Noi dung kiém tra phai dugc Phong Gido 10 5,51
duc va Bao tao thuc hién dtng theo cac quy

dinh hién hanh.

42 2315 61 3362 68 3772 3,03 091 1

3. Sau khi kiém tra, Phong Gido duc va Pao 64
tao can gtri van ban két qua kiém tra dén cac
trudong tiéu hoc lién quan, trong d6 chi tiét
cac uu diém va nhiing t6n tai cAn khic phuc.

35,36

52 28,73 42 2318 23 12,73 213 104 5

4. Cong tac kiém tra va danh gid dong vai 64 35,36
trd quan trong trong viéc thic day cai tién,
gitp can bo quan li cac truong tiéu hoc nang

cao pham chat va nang luc quan li, lanh dao.

42 2315 49 27,07 26 1436 220 108 4

5. Két qué kiém tra va danh gia doingtican 56 30,94
bd quan li sé la mot trong cac tiéu chi dé xét

thi dua va khen thudng vao cudi ndm hoc.

51 28,18 46 2541 28 1547 225 106 3

DTB chung

2,50 1,00

(Chii thich: DTB: Piém trung binh; DLC: D§ léch chudn; SL: S6'Tugng; Dit ligu khdo st nim 2024, N=181).
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cho thay tuan thi quy dinh hién hanh, nhung van c6
thé chua dap tng day du nhu cau thyc tién cua cac
truong.

Tiéu chi “Két qud kiém tra va danh gid doi ngil cdn bo
qudn If sé la mgt trong cdc tiéu chi dé xét thi dua va khen
thuong vao cubi nim hoc” véi diém trung binh = 2,25,
cho thdy viéc st dung két qua kiém tra trong xét thi
dua va khen thudng chua khoa hoc va minh bach, c¢6
thé 1am gidm dong luc lam viéc ctia can bo quan 1i.

Tiéu chi “Cong tic kiém tra va danh gid dong vai tro
quan trong trong viéc thiic ddy cdi tién, gitip cdn bg qudn
If cdc truomg tiéu hoc ning cao pham chat va ning luc
qudn Ii, lanh dao” dat 2,20, cho thay cong tac kiém tra,
dénh gia chua thuc sy hd tro can bo quan li cai thién
ning luc do thi€u cac bién phap hé tro va dao tao
sau kiém tra.

Tieu chi “Sau khi kiém tra, Phong Gido duc va Dao
tao can gui vin bdn két qud kiém tra dén cdc truong tiéu

Lit Qudc Vinh, Tran Minh Tri

hoc lién quan, trong do chi tiét cdc uu diém va nhitng ton
tai cin khic phuc” dat 2,13, diém thap nhat, cho thay
viéc thong béo két qua kiém tra chua thuc hién t6t,
anh hudéng dén kha ning kh&c phuc va cai thién ctia
cac truong.

2.2.5. Thyc trang vé ché d) chinh sich doi vdi cin bo
quan 1i cic truong téu hoc huyén Thanh Phii, tinh Bén
Tre

Két qua khao sat ¢ Bang 8 vé thuc trang ché do
chinh sach d6i véi can bd quan 1i cac truong tiéu
hoc huyén Thanh Phd, tinh Bén Tre cho thdy muc
dénh gia & mtc Kha, v6i diém trung binh chung =
2,77 va do léch chuan = 0,90. Mic du mot sé tiéu chi
dat yéu cau, van con nhiéu van dé can cai thién dé
dam bao quyén loi va dong luc lam viéc cho doi ngt
can b quan li.

Tiéu chi “ l:ly ban nhan dian huyén, Phong Gido duc
va Pao tao thuc hién ché 49, chinh sich cia Nha nudc

Béng 8: Thuc trang vé ché'dg chinh sich doi vdi can bg qudn Ii cic truong tiéu hoc huyén Thanh Phii, tinh Bén Tre

Noi dung

Chua dat

SL % SL

1. Uy ban nhan dan huyén, Phong Gido 3 1,66 46
duc va Pao tao thuc hién ché do, chinh

sach ctia Nha nudce d6i v6i doi ngii can

bd quan li.

Mic d6 thuc hién

Dat

PTB DLC Thu
bac

2544 61 3370 71 3923 310 084 1

2. Uy ban nhan dan huyén va Phong 9 4,97 46
Gido duc va Pao tao can xay dung

chinh séch dai ngd va khen thudng

riéng cho d6i ngiti can bo quan li tai dia

phuong.

2541 68 3757 58 32,04 297 088 2

3. Uy ban nhan dan huyén va Phong 62
Giédo duc va Pao tao phai huy dong cac
nguén lyc vat chat dé thuc hién chinh
sach dai ngo cho doi ngti can bo quan 1i.

34,25 46

2541 47 2597 26 1436 220 107 5

4. Uy ban nhan dan huyén va Phong 21 11,60 51
Gido duc va Pao tao cAn ddm bao thuc

hién thuong xuyén va kip thoi cac chinh

sach dai ngd d6i voi can bd quan 1.

28,18 75 4144 34 18,78 267 091 4

5. Uy ban nhan dan huyén va Phong 3 1.7 56
Gido duc va Pao tao can ap dung céc

bién phap ki luat déi v6i can bo quan 1i

néu c6 vi pham.

309 80 442 42 232 289 077 3

DTB chung

2,77 0,90

(Chii thich: DTB: Diém trung binh; DLC: D¢ léch chudn; SL: Sé’lm,mg; Dit lidu khdo sdt nam 2024, N=181).
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doi vdi dgi ngii can b qudn li” c6 diém trung binh cao
nhat 3,10, cho thay cac chinh sach cua Nha nude doi
v6i can bo quan li duge thuc hién kha t6t, phan anh
su quan tam ctia Uy ban nhan dan huyén va Phong
Gido duc va Dao tao.

Tiéu chi “Uy ban nhin din huyén va Phong Gido
duc va Pao tao can xay dung chinh sich dai ngo va khen
thuong riéng cho dgi ngil cin bg quan Ii tai dia phuong”
v6i diém trung binh = 2,97. Méac du c6 sy xdy dung
chinh sach riéng, nhung diém s& chua cao cho thay
viéc thuc thi cac chinh sach nay con han ché, can
duoc cu thé héa hon dé khuyén khich can bo quan 1i.

Tiéu chi “Uy ban nhin dan huyén va Phong Gido duc
vd Dao tgo phdi huy dong cdc nguon luc vat chit dé thuc
hign chinh sich dai ngg cho i ngii can bg quan 1i” c6
diém thap nhat 2,20, phan anh ring, viéc huy dong
ngudn lyc dé thuc hién chinh sach dai ngd con nhiéu
han ché.

Tiéu chi “Uy ban nhin din huyén va Phong Gido
duc va Dao tgo can dam bdo thuc hién thuong xuyén
va kip thoi cdc chinh sich dai ngo d61 véi cin by quan
Ii” dat 2,67, cho thay viéc thuc hién cac chinh sach
dai ngo khong duoc kip thoi va thuong xuyén, anh
hudng dén su hai long va dong luc lam viéc ctia can
bo quan li.

Tiéu chi “Uy ban nhdn dan huyén va Phong Gido duc
v Ddo tgo can dp dung cic bign phdp ki ludt doi véi can
b6 qudn i néu cé vi pham” véi diém trung binh = 2,89,
cho thdy céc hinh thuc ki luat dugc thyc hién tuong
déi tot. Tuy nhién, cdn ddm bao tinh minh bach va
cong bang trong qud trinh x& 1 vi pham.
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3. Két luan

Nghién ctu vé thuc trang phat trién doi ngii can
b6 quan I tai cac truong tiéu hoc huyén Thanh Phy,
tinh Bén Tre chi ra rdng, méc du da c6 nhimg nd luc
dang ké trong viéc quy hoach, sép xép, dao tao, bdi
dudng, kiém tra va danh gia doi ngti can bo quan 1i,
két qua cho thay cac hoat dong nay mai chi dat muc
do “Pat yéu cau”. Diéu nay phan &nh rang, mic du
cong tac phat trién doi ngli can bd quan li tuy da
nhan duoc sy quan tdm nhung van con nhiéu han
ché& can phai khéc phuc dé nang cao chat lugng quan
li gido duc tai dia phuong. Dac biét, viéc dao tao, boi
dudng va stt dung doi ngti can bd quan li van chua
dép tng day du yéu ciu cta cong tac quan li trong
b6i canh d6i moi gido duc. Nhitng han ché vé kién
thiic quan Ii hanh chinh nha nuéc, kinh nghiém thuc
tién va kha nang ap dung cac phuong phép quan li
hién dai da va dang can trd su phéat trién bén vimng
ctia gido duc tai huyén Thanh Phd. Dé nang cao hiéu
qua quan li va chat lugng giao duc tai cac truong
tiéu hoc, can c6 cac bién phap déng bo va quyét liét
hon, d4c biét la trong bon noi dung: quy hoach can
bo, sdp x&p, b6 tri, dao tao va bdi dudng, kiém tra va
dénh gia. Ngoai ra, viéc thuc hién ché do chinh sach
dai ngo va khen thudng & muac “Kha” can duge duy
tri va phat huy, dong thoi két qua kiém tra danh gia
doi ngti can bd quan li can duge st dung nhu mot
tiéu chi quan trong trong xét thi dua va khen thudng.

Toém lai, viéc nang cao toan dién cac noi dung
nay sé khong chi gop phan cai thién chat lugng quan
li gido duc ma con déng vai trd quan trong trong
su phat trién chung cua gido duc tiéu hoc tai huyén
Thanh Phu, tinh Bén Tre trong tuong lai.
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