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TOM TAT: Pung trudc xu thé toan cdu héa véi téc do phat trién chéng mdét vé
moi mat cla thdi dai, cdc trudng dai hoc néi riéng va cac qudc gia noi chung
déu chiu su tac déng cua xu thé y vdi nhiing thdi co va thach thic. Viéc dam
bdo chét lugng sé la mét trong nhiing thanh t6 cho su héi nhap. La mot tién
trinh khéng thé thiéu va da duogc chu trong tir hon 20 ndm trudc, trong dé yéu
16 gop phén cho viéc tu danh gia chdt lugng gido duc cua trudng hoc la y kién
déng gdp cla cuu ngudi hoc. Nhiing ngudi da s& dung, hoan thanh chuong
trinh dao tao, 4p dung nhing kién thiic, ki ndng da hoc vao thuc tién ddi séng,
gop mét phdn vao viéc danh gia dung thuc trang chat luong dao tao. DE hoat
déng khéo sét Idy y kién cuu ngudi hoc dugc thuc hién hiéu qua, can xay dung
khung quy chudn cdch thic thuc hién, hon hét chinh la viéc dua cdc budc cdn
thuc hién vao mot hé théng. Nhém nghién ctu su dung phuong phap Ii luan
va nhan thay viéc su dung chu trinh PDCA la mét hudng di pht hop. Dua trén
qua trinh tiép can chu trinh PDCA theo néi dung va chdic ndng, nhém nghién
cuu dua ra nhiing nhan dinh, dé xuét bién phap phi hop theo PDCA dé déng
nhé&t va hoan thién qua trinh khdo sat nhdm nang cao hiéu qua hoat déng khao
sat ldy y kién cuu ngudi hoc tai cdc co sé giao duc.

TU KHOA: Chu trinh PDCA, cai tién chat lugng, khao sat 13y y kién, cuu ngudi hoc, co sd
giao duc.
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1. Dat van dé

Dam bao chit lugng tai Viét Nam da duoc tién hanh
tai mot sb truong dai hoc tr 20 nam trudce va giup cho
bude tién cua giao duc Viét Nam dugc hdi nhap theo
dung tién trinh phat trién cua lich sir [1]. Viéc hoi nhap
can phu hop véi thuc tién, bdi canh, tiém luc phat trién
phu hop tAm nhin, s ménh, gia tri ¢t 16i cua mdi
truong dai hoc. Tién bd trong linh vuc giao duc doi
hoi s lién tuc cai tién va t6i uu hoa quy trinh dao tao
dé dap ung nhu cau ngay cang da dang cua cong dong
nguoi hoc. Chuong trinh giao duc dugc xay dyng bam
sat vao cac yéu t6 trén. Dé viéc trién khai chuong trinh
gido duc dat hidu qua cao va phu hop véi thyc tién thi
viéc thuc hién khao sat 1ay y kién cyu nguoi hoc s& gop
phan gitip d6i ngil quan li ndm bat thyc tién giang day,
gido duc cua nha truong, bam sat yéu cau cua Quyét
dinh s6 76/2007 cta B6 Gido duc va bao tao ngay 14
thang 12 ndm 2007 vé& viéc ban hanh Quy dinh vé& quy
trinh va chu ki kiém dinh chat luong gido duc dai hoc,
cao dang va trung cAp chuyén nghiép [2]. Viéc khao sat
1a nhiém vy tiép can nhing quan diém mang tinh khach
quan, qua dé co thé ghi nhan dugc cic ndi dung can
diéu chinh vé chuong trinh dao tao. Theo tinh than cua
Nghi quyét s6 29/NQ-TW, “Tao chuyén bién cin ban,
manh m& vé chét lugng, hiéu qua giao duc, dao tao;

dap ng ngay cang tt hon cong cudc xdy dung, bao
vé T6 qudc va nhu cau hoc tdp ciia Nhan dan... Xay
dung nén gido duc ma, thuc hoc, thuc nghiép, day tét,
hoc tdt, quan li tdt;... Phan ddu dén nam 2030, nén giao
duc Viét Nam dat trinh d6 tién tién trong khu vyc” [3].
Viéc khao sat y kién cua cyu nguoi hoc tré thanh mot
phuong tién quan trong dé do luong va danh gia chat
luong gido duc. Pbi mat véi su phiic tap ngay cang
tang cua moi trudong gido duc, cac co so giao duc dang
lién tuc giai quyét nhitng thach thic 16n khi phai dap
mg nhu ciu ngay cang da dang cua nguoi hoc. Dé giai
quyét nhitng thach thtrc ndy, viéc thiét 1ap va trién khai
hiéu qua chu trinh PDCA (Plan - Do - Check - Act) la
diéu quan trong dé lién tuc cai tién qua trinh khao sat
va dam béo chét luong dich vu gido duc. Trong bai viét
nay, nhom téc gia dé xuat mot chu trinh PDCA ci tién
duoc thiét ké dic biét dé t6i uvu hoa qua trinh khao sat
vathuthapy kién tir cuu nguoi hoc, duoc xay dung dua
trén co so két hop chu trinh PDCA tdng quét trong quéan
1 cht luong va cac muyc tiéu cai tién chat luong hoat
dong khao sat 1iy ¥ kién cyu ngudi hoc. Bang cach tiép
can cac ho so, bao cdo da dugc xdy dung, két hop cac li
thuyét vé PDCA cung viéc tmg dung céng nghé thong
tin, muc tiéu ctia chung t6i 1a dé xuat mot phuong phap
linh hoat, tiét kiém thoi gian va mang lai két qua chinh
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xac, dang tin cdy. Trong d6, tap trung vao nhu cau dic
biét cua cuu nguoi hoc, chiing t61 hudng dén viéc tao
ra hé thdng linh hoat, hiéu qua, mang lai thong tin chat
luong, dang tin cdy cho cac quyét dinh, cai thién lién
tuc trong gido duc. Pong thoi, bai viét cing thao luan
vé nhitng loi ich tiém ning va thach thirc c¢6 thé phat
sinh khi trién khai chu trinh PDCA nay trong céc to
chtre gido duc. Hoat dong khéo sat 14y y kién cuu ngudi
hoc 1a mot trong nhitng phuong an ciia nha truong trién
khai phu hop dic biét s& cang thiét thuc va bam sat hon
khi dugc hoach dinh va thyc hién theo huéng tiép can
chu trinh PDCA boi day 1a mot chu trinh cai tién chat
1u0’ng mang t1nh khép kin, tuan hoan, ké thira va phat
trién. Hi vong rang, bai viét s& dong gop mot phan nho
trong viéc nang cao chit lugng hoat dong khao sat va
ting cuong twong tac gira to chic gido duc va cong
dong cyu nguoi hoc.

2. N6i dung nghién cuu

2.1. Mot so khai niém lién quan

2.1.1. Mot sd khai niém chung vé dam bao chat lugng trong

gido duc

Chdt lrong ciia co so gido duc 14 su dap | g muc tiéu
do co s& gido duc dé ra, dam bao cac yéu cau vé muc
tiéu giao duc cua Luat Gido duc Pai hoc, phu hop véi
yéu cau dao tao ngudn nhan luc cho su phat trién kinh
té - x4 hoi cua dia phwong va ca nudc [4].

Kiém dinh chdt luwong co so giao duc la hoat dong
danh gia va cong nhan mac do co so gido duc dat ti€u
chuin chat lugng giao duc do B9 truong Bo Gido duc
va Pao tao ban hanh. Kiém dinh chat lugng nganh dao
tao 14 hoat dong danh gia va cong nhan muirc do chit
luorng cua nganh dao tao duoc co quan, to chirc ¢6 tham
quyén cép chimg nhén. Viéc kiém dinh chét luong duoc
dién ra theo chu ki, tuy thudc vao su lya chon cua co
sO gigo duc d6i v6i mot co quan hay t6 chirc thuc hién.

Pam bdo chdt lwong trong gido duc 1a mdt qué trinh
co sO gido duc st dung b tiéu chi cia mdt co quan, td
chte dé tién hanh cac quy trinh ty danh gia va danh gia
ngoai nham thyc hién cong tac kiém dinh chat luong
[5]. Qua qua trinh nay, co s& gidao duc nhan dinh duoc
hi€u qua giao duc ¢ giai doan hién tai. Day 1a mot trong
nhitng hoat dong dugc chu trong déu tu, t6 chirc thuc
hién tai nhiéu truong dai hoc & Viét Nam va trén thé
gidi.

V& ¥ nghia cua cac khao sat va danh gia trong dam
bao chat lwong gido duc, Tricia Ryan cho ring, cic yéu
t6 nay: “Cung cép nhitng hiéu biét sdu sic tir bén thir
ba mdt cach doc lap va khach quan, giup dua ra nhiing
quan sat vé céc to chire, san phém, chuong trinh, dich
vu va quy trinh déi tac, dong thoi dua ra cac khuyén
nghi dé cai thién” [6]. Qué trinh dam bao chit lugng
trong gido duc la mot nhi€ém vu doi hdi tinh lién tuc,

g TAP CHi KHOA HOC GIAQ DUC VIET NAM

su cam két va hop tac tir cac bén lién quan dé dam bao
rang moi truong hoc tap lanh manh, mang lai gid tri lau
dai cho cdng dong va xa hoi.

2.1.2. Cuu ngudi hoc

Cuyu nguoi hoc 1a nhitng nguoi da tirng tham gia hoc
tap tai mot co so giao duc (truong dai hoc, cao déng,. ),
thudng bao gdm cac thanh phan nhu cyu sinh vién, cuu
hoc vién cao hoc, cuu nghién ciru sinh,... Cyu nguoi
hoc déu 1a nhitng ngudi di hoan thanh chuong trmh
hoc tap cta nha tru’ong dap Gng du’oc nhung yeu cau vé
nang luc, trinh d¢ nhat dinh, dugc cap bang tot nghiép
theo Thong tu sb 08/2021/TT-BGDDT ngay 18 thang
3 nam 2021 vé vi€c ban hanh Quy ché dao tao trinh do
Pai hoc [7]. O thoi diém duoc khao sat, ho di va dang
tham gia lam viéc trong nhimng linh vuc, nganh nghé
voi cac vi tri khac nhau trong xa hoi. Cong déng cuu
ngudi hoc khong chi 1a su gin két giita nha trudng va
cuu ngudi hoc ma con 1a méi lién két gitra cac ca nhan
cuu nguoi hoc voi nhau.

2.1.3. Khao sat lay y kién

Khéo sat 1a mot phuong phép thu thdp thong tin tur
mot s6 ¢4 nhan (goi 1a mot mau) dé tim hiéu sy phd
bién 16n hon ma miu d6 dua ra [8]. Tac gia Vuong
Thi Phuong Thao (2019) cho rang két qua, khao sat lay
¥ kién 1a thong tin duoc cung cap boi mot nguoi hay
nhom nguoi vé cac khia canh caa mot van dé hay hoat
dong cu thé dugc mot to chirc hay ca nhan dua ra truéc
d6 nham muc dich cai tién, nang cao hi€u qua cua hoat
dong do [9]. Hoat dong khao sat 1ay ¥ kién cyu ngudi
hoc ¢ cac truong dai hoc 1a mdt qué trinh quan trong
gop phan thuc hién quy ché dan chu trong co s gido
duc, danh gia chat luong gido duc va cai thién hé théng
glao duc [10] Hoat dong nay duoc thuc hién nhim
nam bét va tiép thu y kién dong gop ciia cuu nguoi hoc
(cuu sinh vién, cyu hoc vién cao hoc, cyu nghién ctu
sinh...) sau 6 thang, 1 nam, 2 nam ké tir khi tot nghiép,
vé chat lugng dao tao, co s vat chét, dich vu hd trg
ngudi hoc. .. dong thoi hiéu rd hon tim tu, nguyén vong
cua cuu nguoi hoc nham nang cao hi¢u qua day hoc,
cong tac quan li va hd tro ngudi hoc.

Nhu vay, hoat dong khao sat 1dy y kién chinh 1a qua
trinh mang lai thong tin hiru ich cho co s& gido duc, qua
d6 thé hién sy ton trong dbi voi ¥ kién va trai nghiém
cua cyu nguoi hoc nham cai thién cht lugng gido duc,
tao dong luc cho sy phat trién bén ving.

2.2, Tong quan tinh hinh nghién ciiu vé hoat ddng khao sat

lay y kién cuu ngudi hoc 6 cac truong dai hoc

Tiép can nghién ctru thé gidi, Pau Thé Tung va cong
su (2020) da dua ¥ kién rang, cong tac khao sat 1ay y
kién ngudi hoc “co ngudn goc bat dau tir Mi, ngay tir



nhitng nam 1920 tai Truong Pai hoc Washington; tur
nam 1960 - 1970, hau hét cac truong & khu vuc Béc
Mi déu str dung hinh thirc danh gia nay” [11]. Tac dong
lay ¥ kién phan hdi ciia ngudi hoc rdt manh mé va anh
huong dén hoat dong giang day cua giang vién, duoc
lam rd trong nhan dinh cua tac gia Vuong Thi Phuong
Thao (2019): “Tir nhitng niam 1970, ngay cang c6 nhidu
truong dai hoc va cao dang st dung cac Bang danh gia
chuén trong dénh gia giang day. Hau hét cac truong dai
hoc & Chau Au va Hoa Ki di st dung ba phuong phap
sau dé danh gia hiéu qua giang day: dong nghiép danh
gia, chu nhiém khoa danh gi4 va sinh vién danh gia,
trong d6 céac thong tin thu dugc tu Bang danh gia cua
sinh vién dugc cong nhan 1a quan trong nhat” [6].

Nhan dinh dugc hi¢u qua cia viéc léiy y kién nguoi
tham gia truc tiép vao qua trinh gido duc, cong tac khao
sat lay y kién nguoi hoc da dugce Chinh phu chi thi dau
tién cho viéc trién khai hoat dong lay y kién khao sat
qua Cong van s6 1276//BGDDT-NG ngay 20 thang 02
nam 2008 vé viéc Huong dan t6 chic lay y kién phan
hoi tir ngu0’1 hoc v¢ hoat dong giang day cua giang vién
[8]. Vlec lay ¥ kién phan héi gitip cho nha truong khing
dinh vé tam nhin, st mang, gia tri cdt 18i, ddc biét hon
hét 1a triét 1i gido duc.

Quy trinh khdo st lay y kién cyu nguoi hoc dugc
thiét ké huéng dén cac muc dich sau: 1) Théng nhét
quy trinh, thir tur cac budc thuc hién, cach thirc to chirc
va trién khai hoat dong khao sat lay y kién cyu nguoi
hoc; 2) Thyc hién quy ché dan chu trong nha trudng
thong qua viéc tao diéu kién dé cyu nguoi hoc ¢ co
héi dugce phan anh tdm tu, nguyén vong, dugc thé hién
chinh kién, dong gop y kién vé cac phuong dién hoat
dong cua nha truong nhu hoat dong giang day, co s&
vat chat, dich vu hd tro nguoi hoc,...; 3) Gilp lanh dao
nha truong nam bat duge cac ¥ kién dong gop cua cuu
ngudi hoc, trén co sé d6 dua ra cac giai phap cai tién va
nang cao chit luong hoat dong cuia nha truong, hudng
to1 phat trién thanh mot co s& giao duc viing manh, dat
céc tiéu chuan kiém dinh chat luong. Két qua khao sat
léy v kién cuu nguoi hoc dugce st dung lam tu li€u hoac
dau vao cho céac hoat dong lién quan dén dao tao (la
co s& nén dé xay dung chuong trinh dio tao cia cac
nganh dao tao), dam bao chét lugng gido duc (I1a thanh
phan minh chting trong cac ho so kiém dinh chat lugng
co s& dao tao, kiém dinh chat luong chuong trinh dao

a0,...), cong tac sinh vién (bao céo thong ké tinh hinh,
dic diém cuu nguoi hoc nham cai tién chat luong cua
cac dich vu hd tro ngudi hoc va cyu ngudi hoc).

Hién nay, tai cac truong dai hoc, hoat dong khao sat
lay ¥ kién cyu nguoi hoc do Phong Dam béo chit lwong
chiu trach nhiém thyc hién. Phong Cong tac sinh vién
va cac khoa dao tao hd trg, phdi hop thyc hién, théng
qua cac budc chung, cu thé nhu Hinh 1.
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3 Xac dinh muc tiéu khao sat }
5 Xay dwng bang cau héi }
5| Chon phuong thurc thu thap d@ ligu ]
i Xac dinh dbi twong khao sat va mau khao sat J
| Thyc hién khdo sat ]
5 Phan tich dir liéu va tdng hop y kién ]
| Phan hai va thuc hién hoat dong céil tién |
v Theo d&i va danh gia cac bién phap cai tién ]

Hinh 1: Quy trinh trién khai hoat dong khdo sdt ldy ¥
kién cwu ngueoi hoc

Xac dinh muc tiéu khdo sat: Muc tiéu cia cudc khao
st 1a danh gia chat luong gido duc, danh gia sy hai long
cua cuyu nguoi hoc, hodc thu thap y kién vé céac khia
canh cu thé cua trai nghiém hoc tap. Cac muyc tiéu nay
can bam sat nhu cau thuc té va gén lién v6i cac muc tiéu
chién lugc phat trién ciia nha truong.

Xay dung bang cdu hoi: Thiét ké cac bang cau hoi
logic, chat ché, mang tinh da chiéu va bam sat muc
tiéu khao sat dé thu thap thong tin day du, dang tin cay.
Ch.'flng han, hoi vé cac khia canh cua truong dai hoc
nhu chét lugng giang day, co so vat chét, dich vu hd tro
nguoi hoc, kha nang tim viéc [am sau khi tdt nghiép,...
hodc thu thap cac y kién dong gop cua cuu ngudi hoc
nham khic phyc nhitng han ché con tén dong trong qué
trinh trién khai ddo tao, hd trg ngudi hoc ciing nhu nang
cao chét lugng co so gido duc.

Chon phwong thire thu thip diF liéu: St dung nhiéu
phuong tién nhu biéu mau phiéu khao sat online, cudc
goi dién thoai, cudc hop online, hodc cudc phong van
c4 nhan tuy thudc vao sb lugng va phan phdi dia li caa
cuu ngudi hoc, trong d6 phuwong thirc phd bién nhat
hién nay 1a str dung cac biéu miu phiéu khao sat online
nhu Google Forms, Microsoft Forms, cac biéu mau trén
website truong dai hoc,... nhim d& kiém soat thong tin
do d6i tuong khao sat dién, han ché cac truong hop nhu
b6 trng, dién gia tri nhiéu.

Xdc dinh doi twong khao sat va mau khdo sat: Xac
dinh ddi tuong khao sat 1a cuu ngudi hoe (cuu sinh vién,
cuu hoc vién cao hoc, cyu nghién ctru sinh,...) va chon
mAu khao sat ngiu nhién dé dam bao tinh dai dién cho
tap thé tat ca cac cuu nguoi hoc ting hoc tap tai truong.

Thuee hién khdo sat: Thong bao cho cyu nguoi hoc vé
muc tiéu va y nghia cta cudc khao sat. Cung cép cac
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phuong tién thuén 19i cho ho tham gia. Vi du nhu cung
cap duong lién két dén phiéu khao sat, t6 chirc su kién
khao sat offline, hodc guri théng bao qua email dé lién
hé d6i twong khao sat. Thong tin c4 nhan va két qua
khao sat cua tirng ca nhan s€ dugc bao mat nhim dam
bao tinh riéng tu.

Phan tich dir liéu va tong hop ¥ kién: Tong hop va xir
1i két qua khao sat. Phan tich dir liéu thu thap duogc dé
nhan biét cac xu hudng, cac mdi lién hé tiém an, rit ra
cac nhan xét, cac danh gia vé diém manh va diém yéu
ctia h¢ thong giao duc. Bén canh do, tong hop ¥ kién
va dé xuat cac giai phap cu thé dé cai thién chat luong
giao duc.

Phan hoi va thuc hién hoat dong cdi tién: T6 chirc
budi hop trinh bay tom tat két qua khao sat voi lanh dao
nha trudng va cac don vi lién quan. Trén co sé do, lanh
dao nha truong va cac don vi lién quan s€ xay dung
ké hoach chién lugc, dua ra cac hoat dong cu thé dé
phat huy nhitng diém manh, khic phuc nhiing diém yéu
duogc dé cap trong khao sat.

Theo déi va dénh gid cdc bién phdp cdi tién: To chirc
cac cudc giam sat dinh ki dé theo dbi tién trién va dam
bao rang cc bién phap cai tién dang dugc trién khai
hi¢u qua.

Tai Truong Pai hoc Cong nghé Thong tin (Pai hoc
Qudc gia Thanh phd H6 Chi Minh), hoat dong khao
sat 1§y y kién cyu sinh vién duogc thuc hién theo Quyét
dinh s6 1520/QD-PHQG ngay 29 thang 12 nim 2017
vé Quy ché dam bao chét luong gido duc dai hoc tai Dai
hoc Qudc gia Thanh phé HS Chi Minh [12]. Nam 2023
da thu duoc ¥ kién phan hdi cta 846/3366 sinh vién
t6t nghiép [13]. S6 lwong nay dam bao duoc ti 16 phan
hoi tdi thiéu theo yéu cau ciia BO Gido duc va Pao tao
tai Cong van s6 2919/BGDDT-GDPH ngay 10 thang
7 nam 2017 (Co s& gido duc c6 s6 lugng sinh vién tot
nghiép trén 1000 sinh vién, phai dam bao thu duogc ¥
kién cua it nhat 25% sinh vién tot nghiép) [14]. Bén
canh viéc thu thap thong tin cua sinh vién tot nghiép vé
tinh hinh viéc 1am, khéao sat duge thuc hién nhim thu
thap y kién danh gi4, dong gop cua sinh vién tét nghiép
danh cho nha truong. Noi dung cua cude khao sat xoay
quanh vén d& sau: 1) Thong tin nghé nghiép cua sinh
vién sau khi tot nghiép, bao gém cac khia canh nhu:
Tinh hinh viéc 1am cta sinh vién t6t nghiép, thoi gian
¢6 viée 1am cua sinh vién tot nghiép, mirc d6 phu hop
cua cong viéc voi nganh dao tao, loai hinh td chuc va
vi tri viéc 1am cua sinh vién tdt nghiép, thu nhap cia
sinh vién tot nghiép tir cong viéc,... 2) Panh gia vé chit
lugng dao tao cua nha truong, bao gém cac khia canh
nhu: Mirc d6 hiru ich cia kién thire, ki ning va cac do
4n mon hoc; Péanh gia trinh d§ ngoai ngir dap ung yéu
ciu cong viéc;... 3) Cac y kién dong gop khac danh cho
nha truong.
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2.3. Tong quan vé chu trinh PDCA

PDCA la thuat ngit dugc phat trién boi W. Edwards
Deming tir nhitng nam 1950 [8]. PDCA 1a viét tit ciia
Plan - Do - Check - Act, dugc hiéu la “Lap ké hoach
- Thyc hién - Kiém tra - Hanh dong” [14]. M6 hinh
nay thuong dugc su dung dé cai thién hiéu suét va chit
lugng trong cac to chiic va doanh nghiép boi sy tinh
gon. Voi hoat dong khao sat, PDCA s€ la hudng tiép
can phu hop véi bit cir co so gido duc ndo vi su thuan
tién, muc do chat che, kha nang phan tich diém manh
va han ché, kha ning du béo cac van dé, bién phap dé
xuét khac phuc khé khin hay diém ton tai bam sat voi
bdi canh cia co s& gido duc. Tong quan chu trinh cai
tién lién tuc co ban thé hién qua Hinh 2.

Hinh 2: Chu trinh PDCA truyén thong

PDCA duogc céu tao tir bon thanh t6 [8]:

Plan (P): Lap ké hoach chiém phan 16n vai tro chu
dao trong toan chu trinh.

Do (D): Tién hanh cac bude. Pay 1a budc tiép ndi, hd
tro cho viéc ké hoach hoa, phan cong nhiém vu thyce thi
cac ndi dung cong viéc ra ngoai thuc tién.

Check (C): Kiém tra ndi dung nham dam bao cac
chirc nang, nhiém vu dé ra da duoc hoan thanh ding
tién d. Budc nay gitp toan bo tién trinh nhin nhan
budc di hay cong viéc thuc hién tién trién c6 dung so
véi myc tiéu da d@ ra, c6 sai sét thi diéu chinh, c6 uu
thé thi phat huy.

Act (A): Diéu chinh nay duoc thyc hién khi co sai sot,
kho khan, tién trinh b 16ch so véi ndi dung va muc dich
ban dau. Bu6c nay st dung cho diéu chinh nhay vot
khi tién do cac ndi dung da vuot, gitup cho chu trinh rat
ngén va dat hiéu qua, muc ti€u nhanh chéng.

So d6 chu trinh PDCA gitip cac don vi quéan li chat
luong téng thé, toan dién va lién tuc béng cach tao ra
mot su tuan hoan, tiép ndi va phat trién khong ngung.
Diéu d6 gitip cho don vi kip thoi chi ra dugc nhiing thé
manh va tiép tuc phat huy thé manh d6, dong thoi phat
hién nhitng han ché, chinh stra sai sét ngay tir ban dau.
Hon nita, viéc ap dung chu trinh PDCA s€ gitip cac don
vi dat dugc hi€u qua trong viéc quan li, cai tién chat



luong boi viée dap tng nhu cau ctia ngudi hoc va ting
dd tin c@y cua chuong trinh gido duc ctuia nha truong.

PDCA gitp giam thiéu rai ro trong tién trinh hoat
dong, qua trinh truyén thu va linh hoi kién thtrc bai chu
trinh nay hoat dong theo tirng budc bam sat ké hoach cu
thé va c6 dinh hudng rd rang. Khi thyuc hién chu trinh
PDCA, co s gido duc c6 thé dé ra hiéu chinh dé ting
muc do kha thi va hi€u qua.

PDCA tang cudng su hai long ctia ngudi hoc, cuu
nguoi hoc thong qua viée ap dung chu trinh PDCA dé
danh gia va cai thién chat luong chuong trinh gido duc.
Tang cuong sy hai long ctiia nguoi hoc va cuu nguoi
hoc dé tao nén thuong hiéu ctia nha truong.

Chu trinh PDCA duoc str dung khi bat dau dy an cai
tién méi, phat trién mai hodc cai tién mot quy trinh, san
pham, dich vu. Xac dinh mét quy trinh ¢ dinh ¢6 tinh
chét tudn hoan, cin co cac budc cu thé dé viée phan
tich, danh gid dir liéu c6 do tin cdy cao, cd gia tri cho
phén tich va danh gia.

Nhu vay, chu trinh PDCA gitp cho co s¢ gido duc
tiép can, thuc hién, danh gia duogc hiéu qua hoat dong
gido duc chung ctia nha truong. Viée dé xuét chu trinh
PDCA trong tat ca hoat dong goép phan cho nhén sy
dam nhiém va can bo quan li giam tai dugc khéi lugng
cong viéc cling nhu thoi gian thuc hién tinh gon hon.

2.4. é xuat chu trinh PDCA ding cho hoat dong khao sat lay

y kién cuu ngudi hoc

Theo goc nhin chu quan cua nhém nghién ctru, thong
qua viéc nghién ctru hd so va tu lidu lién quan duoc sit
dung trong phuong phap nghién ctu 1i luan, cong tac
nay thuong duogc ap dung theo quy dinh cia B Giao
duc va Pao tao ban hanh vé tién trinh thuc hién khao
sat nguoi hoc bang phuong phap truyén thong. Mic du
d3 xay dung dugc hé thdng quy trinh, biéu mau phuc vu
cho viéc khao sat 1iy ¥ kién, tong hop bao cao nhung
van chua dat hiéu qua cao do cong tac can thi¢p, cai tién
sau khi bao cao tong két van con chdm, chua bam sat
tinh hinh thuc té, budc phan tich thuc trang, bdi canh ap
dung quy trinh van con so sai. Trong qua trinh tiép can,
céc két qua khao sat chi mang tinh dinh tinh, chwa mang
tinh dinh luong [10]. Viéc cai tién cham tién d6 hon so
v6i su phat trién ciia thuc té.

Bén canh d6, nhan sy dam nhiém viéc thuc hién
can xac dinh cong tac nay 1a mot nhi€ém vy mang tinh
bit budc hon 14 mot nhiém vu can thiét thuc hién, c6
¥ nghia va tac dong 16n vao su phat trién bén vimng
clia co s giao duc. Hon nita, quy trinh trién khai viéc
khao sat, quy trinh giam sat qua trinh 1a hai quy trinh
doc 1ap nhau. Piéu d6 dan dén viéc chét lugng thuc
hién khong dong bo. Ké thira cach thirc trién khai hoat
dong khao sat 1y ¥ kién cyu nguoi hoc truyén thong,
viéc trién khai hoat dong nay theo hudng tiép can chu
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trinh PDCA tong quat ciing 1a mot trong nhitng hudng
di mang tinh tuan hoan, gitip hinh thanh mét chu trinh
gdm nhiéu budc chit chg, mang tinh logic. Bén canh
do, v tuong nay giup nguoi thuc hién, ngudi quan li
dé dang nam bat va can thiép kip thoi, d& xuat cho noi
dung hoat dong.

Trén co so do, dua trén quy trinh ctia cac bd, ban,
nganh hay té chirc kiém dinh, viéc tmg dung chu trinh
PDCA téng quat vao viéc cai tién cht luong hoat dong
khao sat lay y kién cuu nguoi hoc gitip viée thuc hién
khao sat chat ch€, hi¢u qua hon, véi viéc tiép can theo li
thuyét PDCA bao gdm céac budc nhu sau: Plan (P): Lap
ké hoach tac nghiép viéc khao sat 1y ¥ kién cuu nguoi
hoc va thuc hién cac khau chuén bi cho viéc khao sat;
Do (D): Trién khai hoat dong khao sat 1dy ¥ kién cyu
ngudi hoc dua trén ké hoach di xay dung, tong hop va
phan tich két qua khao sat; Check (C): Panh gia chit
luong hoat dong khao sat 1dy ¥ kién cyu nguoi hoc dua
trén két qua khao sat; Act (4): P& xuat cac bién phap
nham cai tién chat lugng hoat dong khao sat lay ¥ kién
cuu ngudi hoc. Chu trinh trén dugc hé théng hoa qua
Hinh 3.

© Plan (P)

@ Act (A) Lap ké hoach khao sat

Dé& xuét bién phap

va thyc hién chuén bi
cai tién hoat dong
khao sat
@ Do (D)
Trién khai khdo sat,
tdng hop va phan tich

Check (C ’
d © két qua khao sat

Panh gia chét lvong
hoat dong khao sat

Hinh 3: Chu trinh PDCA dung cho hoat dong khao sdat
ldy y kién cuu ngiweoi hoc

Trong hoat dong khao sat 1y ¥ kién cuu ngudi hoc,
viéc tiép can theo chu trinh PDCA ciing dugc thuc hién
tuong tu. Mbi budc thue hién duge mé ta mot cach hé
thong, chi tiét trong Bang 1.

2.5. Dé xuat mot so bién phap ho tro tién trinh PDCA nhim

néang cao chat lugng hoat dong khao sat Iy y kién cuu ngudi

hoc

Viéc thuc hién khao sat léy y kién cuu nguoi hoc luon
1a mot diéu kién can trong viéc dam bao chét luwong hoat
dong giao duc va dao tao cia nha truong. Viéc khao sat
khong chi nén dung lai ¢ vi€c chi sir dung dir liéu va két
qua khao sat cho nam hoc hién tai ma con hudng dén
viéc thyc hién cai tién lién tuc phii hop véi thuc té cling
nhu bam st vao phan hdi vé chit luong gido duc va dao
tao. Trén co s& do, doi ngli 1anh dao ctia nha truong kip
thoi cap nhat diéu chinh chuong trinh dao tao, co so vat
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Bang 1: M6 ta cac nhiém vu trong hoat dong khao sat Iy y kién cuu ngudi hoc dua trén chu trinh PDCA

Budc Mo ta nhiém vu

Plan Lap k& hoach tac nghiép viéc khao sét va thuc hién chuén bi.

(P)

- Pinh hudng, tao su théng nhat trong cong tac khao sat thong qua cac nhiém vu mang tinh hé théng. Hon hét 1a chudn bi ting pho
v6i nhiing thay déi.

- Xac dinh cac thong tin lién quan dén khao séat: Muc tiéu khao sat; Pham vi vé thdi gian va doi tudng khao sat; Phuong phép va cong
cu thu thap d liéu, tdng hap va phan tich s liéu; Phan bd nhan su phu trach cac khau cta qua trinh khao sét va phan cong nhiém
vu giia cac thanh vién tham gia.

- Thiét 1ap cac tiéu chuén do ludng: X4c dinh ré cac tidu chuén dé do ludng hiéu sudt cla qua trinh khao séat bao gém dinh tinh va
dinh lugng.

- Phan bé cac ngudn luc tai chinh cho hoat dong khao sat.

- Thiét Iap su phoi hdp cac ndi dung trong hoat dong 1dy y kién cuu ngudi hoc.

- Thiét 1ap céc phudng an du phong cho su thay doi.

Do Trién khai khao sat, tdng hap va phan tich két qua khao sat.

D R A 4 . n s 2 s Rpra ~ N R e 2 s o e
) - Dua trén sy phan cong cu thé cac nhiém vu, trién khai thic hién céc khao sat cu thé lién hé va chuyén phiéu khao sat dén dai tugng
khao sat theo hinh thic truc tuyén hoac truc tiép.
- Thu phi€u khao sat va kiém tra tinh hgp €. Lién hé khao sét b8 sung lai néu chua du s6 lugng phiéu hdp 16
- XU i va tBng hap két qua khao sét bang céc phuong phép théng ké.
- Phén tich két qua khao sat bang cac phudng phap phén tich dif liéu thong ké, dong thoi so sanh vdi két qua mong ddi va tinh hinh
thuc té.
- Dua ra c4c nhan xét so b dua trén két qua phén tich (thong qua bang, biéu do).
- T6 chic giam sét dinh ki d€ dam bao ring qué trinh khao sét dudc dién ra khéch quan, cong tdm, bao méat va dung tién do ké hoach.
Check  Danh gia chét ludng hoat dong khao sat dua trén két qua khao sét.
C . . i o
© - B0 tri thai gian kiém tra tién trinh hanh déng dinh ki.
- Kiém tra, béo céo, danh gia hoat dong khao sat, dua ra két ludn khach quan ban d4u @ céc khia canh: Danh gia diém manh, diém
dat dudc va phat huy cac ndi dung dam bao dung tién do; Danh gia diém han ché, kho khan trong qué trinh thuc hién khao sat.
- Panh gia miic d6 hiéu qué clia k& hoach khao sat da xay dung theo céc tidu chudn do luong da dat ra.
- Phan tich nguyén nhan dan dén han ché va kho khin dé dé xudt giai phap phu hap.
- Kiém tra cac phudng dn du phong dé thuc hién chinh stia céc phén tién trinh gdp phai kho khan va han ché.
Act Dé xudt cac bién phap cai tién chét ludng hoat dong khao sat.
(A)

- Dua trén két qua danh gia hoat dong khao sét I8y v kién cuu ngudi hoc, dé xudt cac bién phap cai tién chat ludng nhdm: Khic phuc
cac kho khan va han ché dé hoat dong khao st van hanh bam sét chu trinh; Diéu chinh thdi gian, hinh thic trién khai va d6i tugng
khao sat nham dam béo tién do va hiéu qua khao sat.

- Trinh bay tom tat két qua khao sat vdi lanh dao nha trudng va cac don vi lién quan.

- Ra sodt, tich hop cac bién phap cai tién vao k& hoach khao sét ciia nhiing dgt sau.

- Xay dung k& hoach khao sat mdi trén ¢ sé phéat huy diém manh va khic phuc diém yéu dudc dé cap trong khéo sat.

- Thuc hién hoat dong tai khao sat vdi ké hoach da dugc cai tién nham nhéan dinh dudc su hiéu qua trong tién trinh sau khao sat.

- Gidm sat dinh ki dam bao rang cac bién phap cai tién dudc trién khai hiéu qua.

- Danh gia hiéu qua cua cac bién phap cai tién va quyét dinh cac budc tiép theo.

- Quay lai budc “Plan” dé diéu chinh k& hoach dua trén kinh nghiém hoc dugc tui qua trinh cai tién.

- Truding hdp dot khao sét chua dam bao cac muc tiéu va yéu cdu dé ra ban ddu, can tai trién khai thuc hién chu trinh PDCA sau
khi da diéu chinh.

chét, chinh sach, quy dinh,... nham nang cao hi€u qua
giang day va chat lugng dao tao. Mot s6 bién phap nang
cao chit luong hoat dong khao sat 1dy y kién cyu nguoi
hoc duoc dé xuét nhu sau:

Xdy dung bang hoi, bam sat muc dich khao sat, dam
bao cau hoi 16 rang, d& hiéu, tranh ngit nghia mo hd,
nhap nhing. Tranh st dung ngdn ngir phtic tap, tranh
su danh Itra va dam bao su minh bach.

Da dang hoa cau hoi, st dung nhiéu loai cau hoi nhu
ciu hoi dong, cau hoi mé va cau hoi da lya chon dé thu
thap thong tin chi tiét va da chiéu.

Chon mau ngd~u nhién: Chon ngﬁu nhién mot mau

12 TAP CHi KHOA HOC GIAO DUC VIET NAM

dai dién tir cOng déng cuu nguoi hoc dé dam bao su dai
dién, chinh xac ciing nhu tinh chit du bao cho cac xu
hudng hién co6 cua dot khdo sat trién khai.

Bdo mat thong tin ca nhdn: Viéc dam bao cac thong
tin ca nhan clia cyu nguoi hoc 1a tuyét doi. Cac théng
tin chi dugc st dung cho muc dich khao sat, quan sat,
phan tich va thuc hién bao cdo. Céc thong tin vé nhan
khéau hoc cling dugc ma hoa.

Thoi gian phan héi ngdn: Cung cap mot thoi gian
phéan hoi ngén dé tao dong luc cho cyu nguoi hoc tham
gia va giit ho quan tdm dén qua trinh khao sat. Tuy
nhién, can bd tri thoi gian hop 1i, khong gay ap luc cho



cuu nguoi hoc tham gia khao sat.

Thu thdp y kién: Dya trén nhiing trai nghiém cy thé va
chi tiét qua cac phiéu khao sat hay cac cau tra 1oi phong
van dé c6 cai nhin sau sac vé nhing diém manh va diém
yéu cua tru’(‘mg hoc. Cac y kién thu dugc can an théng
tin nhan khau hoc. Céc y kién ghi lai trong phong van
duoc trlen khai thanh van ban va chuyén lai cho nguoi
phong van dé hoc x4c nhan thong tin 1a chinh xac.

Sir dung nén tang truc tuyén: St dung cic nén tang
tryc tuyén tién loi dé thu thap y kién nhu email, mang
xa hoi hodc cac ung dung khao sat tryc tuyén.

Khuyén khich y kién phan bién: Khuyén khich cyu
ngudi hoc chia sé y kién phan bién, d@é xudt cai tién, tao
co h01 dé ho thé hién quan diém c4 nhan.

Té chirc héi thdo va cudce hop: Té chire cac hoi thao
hodc cudc hop truc tiép dé thao luén chi tiét va thu thap
¥ kién séu rong tir cong ddng cyu ngudi hoc.

Phan tich, tong hop dit liéu chinh xdc: St dung
phuong phap thong ké, phan tich dir liéu dé dam bao
tinh chinh xac va dang tin cdy cua thong tin thu théap
duoc.

Bdo cao dinh ki cac diém han ché dé c6 dugc nhirng
bién phéap can thiép nhanh chéng, phat huy nhiing diém
manh nhiam dam bao chit luong cho hoat dong khao
saty kién cling nhu chuong trinh dao tao va hoat dong
giao duc.

Bén canh d6, dé khic phuc nhitng han ché c6 thé
gip phai trong qua trinh trién khai khao sat liy y klen
cuu nguoi hoc, nha truong va cac don vi truc tlep can
thyc hién cac bién phap sau: 1) Cai thién chat luong
hé théng mang ciia nha trudng; 2) Xay dung hé thong
quan li khao sat; 3) Phong Dam bao chat luong cén
thuong xuyén t6 chirc cic khoa tap huén vé cac ki
nang lién quan dén khao sat 1iy y kién cuu ngudi hoc
nhu ki ning thiét ké phiéu khao sat/bang hoi, ki ning
lién lac, ki nang x1r 1i va phan tich s6 liéu khao sat, ki
ning téng hop va bao cao két qua khao sat, ki ning
xay dung bd cong cu phuc vu khao sat,... déng thoi
dé xuat 1anh dao nha trudng tao diéu kién cho cac don
vi cung tham du cac khéa tdp huin néu trén; 4) Cac
don vi tryc thudc truong can phéi hop tich cuc hon
nira v6i Phong Pam bao chit lugng trong viéc tham
gia dong gop xay dung ndi dung khao sat; 5) Lanh dao
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nha truong thudng xuyén td chirc cac chuyén dé hoi
thao, thao luan, trung cau ¥ kién cac don vi dé dua ra
duoc cac bién phap phu hop giup dam bao tién do va
chét luong cai tién cac hoat dong sau khi hoat dong
khao sat két thuc gop phan nang cao tdm quan trong
ctia cong tac khao sat chat luong ngudi hoc.

3. Két luan

Cong tac khao sat lay ¥ kién nguoi hoc 13 mot trong
nhiing cong tac quan trong gitp nha truong céd dugce
cach nhin khach quan vé thuc trang giao duc tai co so
ctia minh & thoi diém qua khir va hién tai. Tur d6 dua
ra dugc nhitng cai tién, bién phap phu hop nham kip
thoi khic phuc khé khin, tan dung nhimg uvu thé dé
phat huy thé manh nhung van dam bao tuyét d6i vé su
phu hop thyc tién, bdi canh timg truong hon hét 1a sy
phat trién cua co so gido duc d6 & twong lai. Viéc bam
sat cac hoat dong theo mot chu trinh chung s€ 1a mot
loi ich 16n cho ngudi trién khai ciing nhu ngudi quan
li. Viéc tiép can chu trinh PDCA s& 1a mot tiép can phu
hop v6i do tin cay va su cai tién vuot bac co thé xay ra,
cac sb liéu bao cao ciing kha thi, viéc dé xuit cac bién
phap cai tién sau bao cdo phu hop bai bam sat truc tiép
vao nhu cau nguodi hoc, ddi tuong chiu tdc dong truc
tiép ctia chuong trinh dao tao ctia nha trudng. Hon hét,
bdi canh toan cau hoa va su hoi nhap quéc té viée thuc
hién quy trinh PDCA trong cong tac khao sat 1iy y kién
cuu nguoi hoc s€ giup cho co sé gido duc nang murec do
uy tin trong linh vuc 1én va ciing nhu dé dang nim bét
duoc xu hudng phat trién chung ctia qudc gia, khu vuc
va qudc té. Thoi dai 4.0 1a bude chuyén minh manh
mé cua xu thé toan cau hoa, thong tin duoc két ndi va
truyén dan nhanh chong, hoi nhap qudc té khong chi
la nhiing thach thitc ma con 1a nhitng co hoi cho viée
tiép can nhimng cai méi, 1am tién dé cho su thay doi. Do
do, viéc thuc hién cac ndi dung theo quy trinh chuin
s€ giup cho nguoi ddm nhi€ém, nha quan 1y du doan su
thay d6i qua goc nhin toan canh trong tién trinh thuc
hién ¢6 duge sy chuan bi vé moi khia canh sén sang rng
pho voi moi su thay doi. Pidu d6 1a mot trong nhiing
yéu t6 giup cho bét ki co s& gido duc nao dung ving
trude moi van dé vé van dong va phat trién cta x3 hoi
loai nguoi.
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ABSTRACT: Due to the influence of globalization and rapid development,
universities, particularly, and countries, in general, have faced opportunities
and challenges. Quality assurance will be one ofthe elements for integration.
It is an indispensable process that has been focused on for more than 20
years, in which the feedback of Alumni is one of the factors contributing to
the self-assessment of the educational quality of universities. They used,
completed the training program, and applied the knowledge and skills
learned in real life to more or less contribute to the correct assessment

of the current situation of training quality. It is essential to develop a
normative framework on how to do, and above all, put the steps that need
to be taken into a system to collect them effectively. The research team
found that using the PDCA cycle is a suitable direction. Based on the
process of approaching the PDCA cycle by content and function, we make
comments and propose appropriate measures according to PDCA to unify
and complete the survey process to improve the efficiency of collecting
their opinions at educational institutions.

KEYWORDS: PDCA cycle, quality improvement, opinion survey, alumni, educational

institutions.
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