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TOM TAT: Cdn bo quan I trudng mam non cé nhiing nét ddc trung riéng trong
hoat doéng hoc tap, boi duéng. Béi vi ho la nhiing ca nhan da co kién thdc,
kinh nghiém nhét dinh trong qué trinh séng va lam viéc, dé tudi trong khodng
30 - 55 ¢6 nhiing ddc diém vé nhéan thuc, tri nhd, tu duy khéc biét.. PE hoat
déng boi duéng cho déi ngd can bé quan Ii truéng mam non dat hiéu qué cao
thi viéc tiép can qua trinh boi dudng theo hudng ca nhan héa la lua chon phu
hop. Bai viét trinh bay mét s6 khdi niém va phan tich dac trung chuong trinh
béi dudng cho can by quan Ii trudng mam non theo hudng ca nhan hoda, van
dung Ii ludn dé xudt chuong trinh béi dudng nédng luc quan tri nha trudng cho
can bé quan Ii trudng mam non, tu viéc xac dinh muc tiéu, néi dung tdi lua
chon phuong thiic béi dudng, xay dung tiéu chi, thang do kiém tra ddnh gid va
méi trudng hoc tap.
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1. Dat van dé

Thong tu 25/2018/TT-BGDDT xac dinh: “Quan
tri nha truong 1a qué trinh xay dung va to chirc thuc
hién cac dinh hudng, quy dinh, ké hoach phat trién nha
truong” [1]. Nang luc quan tri nha trudng cia cac can
bd quan li truong mam non 13 nhan t6 quan trong nang
cao nang lyc cham soc, nudi dudng, giéo duc tré, gop
phan thuc hién thanh cong sy nghiép d6i mai glao duc
mam non. Béi vi, khi can bd quan Ii trudong mam non
c6 nang lyc quan tri nha truong, ho sé st dung hi¢u qua
cac ngudn lyc ciia nha truong, tudn thu cac quy dinh
cua phap luat dé dat muc tiéu yéu cAu dit ra. Nang luc
quan tri nha trudng cua mdi can bd quan li tao ra su
khac bi¢t, thuong hi€u ri€éng cia tung truong. Nhung
ban than nguoi can by quan li khong duge dao tao co
ban vé quan tri nha truong. Hau hét ho déu 1a cac gido
vién day gioi, c6 pham chat dao dirc, duge dong nghiép
va lanh dao cép trén tin nhiém va bd nhiém vi tri quan
li trong nha truong. Vi vay, ho can phai dugc dao tao,
boi dudng nang luc quan tri nha trudng ngay trong qua
trinh lam viéc mdt cach lién tuc, khong ngiing hoan
thién. C6 nhiéu quan diém tiép can trong viéc xdy dung
chwong trinh boi dudng noi chung va chuong trinh boi
dudng nang lyc quan tri nha truorng cho can bd quan li
tredng mam non no6i riéng. Bai viét van dung li thuyét
t6 chirc hoat dong theo hudng ca nhan héa vao viée xac
dinh muc tiéu, ndi dung, phuong thirc kiém tra danh
gia va moi trudong hoc tap trong xay dung chuong trinh

hoat dong bdi dudng nang luc quan tri nha truong cho
d6i ngll can b quan li truong mam non.

2. N6i dung nghién cuu

2.1. Phuong phap nghién ciiu

Bai viét sir dung phuong phap hé thdng hoa, phan
tich 1i thuyét vé td chirc hoat dong theo hudng ca nhan
héa; 1i luan vé hoat dong boi dudng cho can bd quan li
truong mam non dé xay dung khung li thuyét va van
dung li thuyét trong viéc xdy dung chuong trinh boi
dudng nang luc quan tri nha trudng cho can bg quan li
truong mam non theo hudng ca nhan héa.

2.2. Két qua nghién cifu

2.2.1. Mot so khai niém cd ban

a. Nang liec quan tri nha triecong mam non

Stephen P. Robins (2010) quan niém: Quan tri 14 tién
trinh hoach dinh, t6 chtrc, 1anh dao va kiém soat nhiing
hoat dong ctia cac thanh vién trong t6 chirc va sir dung tat
ca cac ngué)n luc khac cua td chitc nham dat duge muc
tiéu dé ra. Quan tri 1a sy tdc dong c6 hudng dich cua chu
thé quan tri 1én dbi tuong quan tri nham dat dugc nhiing
két qua cao nhét véi muc tidu di dinh trude [2].

Theo Wayne K. Hoy, Cecil G. Miskel (2005), trong
nha trudng, cic cong viée lién quan dén quan tri truong
hoc ¢6 thé chia ra thanh 6 linh vuc bao gdm: Chuong
trinh va phuong phap giang day, danh gia va giam sat,
quan 1i gido vién va hoc sinh, mbi quan hé gitta nha
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truong va cong dong, gido duc khong chinh quy (Cac
hoat dong ngoai gio hoc, hoat ddng cong ddng...) va cac
cong tac to chirc trudng hoc [3].

“Quan tri nha truong la 1anh dao, quan tri cac hoat
dong trong nha trudong dap tmg yéu cau phat trién pham
chat, nang lyc hoc sinh, phit hgp véi phong cach hoc
tap da dang, nhu cau, s& thich va mirc d6 sin sang hoc
tap ciia mdi hoc sinh” bao gdm 8 tiéu chi: T chirc xdy
dung ké hoach phat trién nha trudng mam non; Quan
tri hoat dong nudi dudng, cham soéc strc khde cho tré;
Quan tri hoat dong giao dyc tré; Quan tri nhan sy ¢
truong mam non; Quan tri hanh chinh ¢ truong mam
non; Quan tri tai chinh & truong mam non; Quan tri co
s& vat chat truong mam non; Quan tri chat luwgng nuoi
dudng, cham soc, giao duc tré¢ em trong nha truong [1].

DeSeCo (2002) xuat phat tir quan diém nang lyc 1a
su két hop cta tu duy, ki ning va thii d6 ¢ dang san
¢06 hodc ¢ dang tiém nang, co thé hoc héi duge tir mot
ca nhan hay t6 chirc dé thuc hién thanh cong nhiém
vu. Nhu vay, nang luc quan tri nha truong co thé dugc
xem nhu 13 céc ning luc ctia ngudi quan 1i dé thyc hién
thanh cong hoat dong quan tri nha truong [4].

Cung quan diém véi DeSeCo, thong tu 25/2018/TT-
BGD-DT ban hanh Chuin Hiéu truéng cac co so gido
duc mam non ciing xac dinh: “Néng luc 1a kha nang
thuc hién cong viéc, nhiém vy’ " [1]. Nhu vay, c¢6 thé
hiéu: Nang lyc quan tri truong mam non 13 kha nang
lanh dao, quan tri cdc hoat dong trong truong mam non
dap tmg yéu cau phat trién phdm chét, ning luc tré mﬁm
non, phu hop véi phong cach hoc tap da dang, nhu cau,
s0 thich va mirc 6 san sang hoc tap cua moi tré.

b. Chirong trinh boi dwéng nding hec qudn tri nha
trieong cho cdan b quan Ii triecong mam non

Chuong trinh bdi dudng 13 ban thiét ké tong thé cho
mot hoat dong boi dudng. Ban thiét ké tong thé do cho
biét toan bd nodi dung bdi dudng, chi rd nhitng gi co
thé trong doi & can bd quan 1i truong mam non sau khi
hoc, phac hoa ra quy trinh can thiét dé thuc hién noi
dung bdi dudng, dong thoi cho biét cac phuong phap
boi dudng va cach thire klem tra, danh gia két qua boi
dudng va tat ca duoc sip xép theo mot thoi gian biéu
chit ché. Trén co s d6, ¢ thé hiéu chuong trinh boi
dudng nang lyc quan tri nha trudng cho can by quan li
truong mam non 13 ban thiét ké thé hién tong thé cac
thanh phan cua qua trinh bdi dudng bao gdm: muyc tiéu,
ndi dung, phuong thirc, danh gia, diéu kién boi dudng
dé phat trién dudng ning luc quan tri nha trudng cho
can b quan i trudong mam non.

c. Chwong trinh boi dwéng ndng lec qudn tri nha
trieong cho can bg quadn Ii triecong mam non theo hudng
ca nhan hoa

Theo Theobald, C. (2013), hoc tap ca nhan hoa la
viéc: “Dinh hinh cac hoat dong hoc tap ctia ngudi hoc
va ndi dung chuong trinh/kién thirc phan anh duoc cac
thong tin dau vao va s thich cta nguoi hoc” [5]. Bang
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cach nay, ngudi hoc ¢6 thé hidu cach ho hoc, 1am chu
va thiic day viéc hoc ctia minh, 1a ngudi dong thiét ké
chuong trinh gidng day va méi truong hoc tép cia ho.
Nhu céu hoc tap, sé thich va kha nang cta hoc sinh 1a
cac yéu td quyét dinh toc d6 hoc tap cua ho.

Cung quan diém do, Sampson, D., Karagiannidis, C.,
& Kinshuk (2002) cho rﬁng: “Viéc hoc can phai dugc
diéu chinh va lién tuc cai tién cho phu hop véi diéu
kién, kha nang, s¢ thich, kién thirc nén tang, s¢ thich,
muc tiéu ciia mdi ngudi hoc va c6 thé thich ing véi cac
ki ning va kién thirc dang phit trién ctia nguoi hoc™ [6].

Theo cac tac gia Lé Thai Hung va Nguyén Thai Ha
(2021): “Hoc tap ca nhan héa la mot phuong thire day
hoc trong do tbc d6 hoc tap va cach tiép can day hoc
dugc t6i wu héa cho nhu cau cia mdi nguoi hoe” [7].

Ttr cac dinh nghia trén, chung ta c6 thé rat ra khai
niém chuong trinh boi dudng ning lyc quan tri nha
truong cho can bd quan 1i truong mam non theo hudng
ca nhan hoa 14 ban thiét ké thé hién tong thé cac thanh
phan cua qué trinh bdi dudng niang luc quan trj nha
truong cho can b quan 1i truong mam non theo hudng
t61 wu hoa nhu cau, diéu kién cua can bd quan li trudong
mam non. Chuong trinh bdi dudng ning luc quan tri
nha truong cho can bd quan li trudng mam non theo
hudng ca nhan hoa cé nhiing déc trung sau:

- Muc tiéu bdi dudng dugc xay dung dua trén muc
tiéu boi dudng cua ngudi hoc, dong thoi van duy tri
duoc muc tiéu chung cua tap thé.

- Noi dung bdi dudng 1a nhimg kién thirc nguoi hoc
con dang thiéu, chua hoan thién, theo trinh do hién cé
cua nguoi hoc.

- Phuong thtrc bdi dudng theo nhip d6 ca nhan ngudi
hoc, tao diéu kién cho ngudi hoc boc 16 va phat trién tai
nang, kinh nghiém cua ho. Nguoi hoc gitr vai tr trung
tdm cua qua trinh hoc tap. Phuong thirc boi dudng dugc
thiét ké dé dap tmg diém manh, nhu cau cing s¢ thich
ca nhan cuda tirng hoc vién.

- Viéc danh gia két qua bdi dudng 1a sy tham gia két
hop cua nhiéu chu thé, trong d6 doi ngii can bo quan li
truong mam non ciing 1a mot chu thé quan trong. Két
qua danh gia can duoc thé hién trén thyc tién hoat dong
quan tri nha trudong cua ngudi hoc.

- Moi trudng hoc tap phai tao didu kién hd tro cho
ngudi hoc, dép Gmg yéu cau ctia ngudi hoc.

2.2.2. Xay dung chudng trinh boi duGng nang luc quan tri nha

truing ctia can bo quan li tridng mam non theo hudng ca nhan

hoa

bé khéng dinh thuong hi¢u cua nha truong, thuc hién
muc tiéu “Ty chu trong hoc thuat” da xac dinh trong
Chién luoc phat trién, cac co s gido duc dai hoc da
day manh viéc phat trién chwong trinh va xdy dung
giao trinh phuc vu. Nang lyc quan tri nha truong 1a mot
trong nhiing tiéu chi trong hé thong ning luc nghé cia
ngudi can bo quan li trudong mam non. Quy trinh xay



dung chuong trinh boi dudng ning lyc quan tri nha
truong ctia can bd quan 1i trudng mam non theo hudng
ca nhan hoa c6 thé tiép can theo quy trinh dio tao nghé
theo cdu trac mé dun. N6 1a mot bo phan trong mot
téng thé hoan chinh, qua trinh xay dung chwong trinh
bdi dudng theo cac bude sau: 1/ Xac dinh nhu cau bdi
dudng (nhu cdu ciia cac bén lién quan); 2/ Phan tich
vi tri quan tri nha truong thanh cac nhiém vy, cac ki
nang thuc hién can thiét dbi véi ngudi can bd quan li
truong mam non; 3/ Xac dinh kha nang tham gia boi
dudng ciia can by quan li trudong mam non (trinh do,
diéu kién tham gia....); 4/ Xay dung cdu tric chuong
trinh bdi dudng theo mo dun; 5/ Bién soan ndi dung
chuong trinh theo mé dun [8].

Nbi dung chuong trinh bdi dudng ning lyc quan tri
nha truong cua can bd quan li truong mam non theo
hudng ca nhan hoa bao gom céc thanh t6 sau:

Thir nhat, xdc dinh muc tiéu boi dwdng phit hop véi
muc tiéu ciia nguoi can b quan Ii trieong mam non

Khi x4c dinh muc tiéu bdi dudng nang lyc quan tri
nha truong cho can bd quan li truong mam non theo
huéng ca nhan héa can luu ¥ cac van dé dudi déy:

- Can cu trén ban mo ta cong viéc cua can bd quan li
truong mam non dé xac dinh myc tiéu bdi dudng. Ban
mo ta cong viéc chira dung cac thong tin mé ta chung
vé cong viée va nhitng phén tich vé cac nhiém vu, cdc
hoat dong nhim xéc lap h¢ thong cac ki nang can thiét
dé nguoi d6 thuc thi nhiém vy.

- Dua vao cac niang luc duoc quy dinh tai Chuén
Hiéu truong truong mam non dé xac dinh muc tiéu boi
dudng.

- Muc tiéu bdi dudng phai xac dinh trén cac kién
thire, ki nang va thai d6 ma nguoi can b quan li truong
mam non d6 dang dam nhan dé khang dinh nhu cau boi
dudng va xdy dung mot chuong trinh boi dudng phu
hop cho cac dbi tuong hoc vién.

- Muc tiéu bdi dudng ludn thay d6i va bién dong theo
yéu cau cta co quan quan li (va theo yéu ciu cua xi hoi
va chinh ban than doi ngii can bd quan li trudng mam
non & mdi giai doan, thoi ki khac nhau.

Thir hai, xdy dung noi dung béi dwong dwa trén nhu
cau va dap ung thuc tién cua can bo quan li truong
mam non

Noi dung bdi dudng chinh 14 su chuyén tai thé hién
muc tiéu bdi dudng trong thuc té. Noi dung boi dudng
quyét dinh hoat dong giang day cua giang vién, hoat
dong hoc tap cua cac can bo quan 1i truong mam non,
hinh thirc bdi dudng, hoat dong kiém tra, danh gia két
qué bdi dudng. Vi vay, xy dung ndi dung bdi dudng 1a
mot trong nhitng cong viée can dic biét quan tam.

Nbi dung bdi dudng nang luc quan tri nha truong cho
can bd quan li trudng mam non can duoc xiy dung dya
trén can ctr 1a 8 tidu chi vé ning luc quan tri nha truong
dugc quy dinh tai Thong tu 25/2018/TT-BGDDT, do
la: T6 chue xay dung ké hoach phét trién nha truong
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mam non; Quan tri hoat dong nudi dudng, chim soc
suc khoe cho tré; Quan tri hoat dong gido duc tré; Quan
tri nhan sy ¢ truong mam non; Quan tri hanh chinh &
trudong mam non; Quan tri tai chinh & truong mam non;
Quan tri co so vat chét truong mam non; Quan tri chét
lugng nudi dudng, cham soc, gido duc tré em trong nha
truong [1]. Can cir vao s6 lidu khao sat nhu cau boi
dudng khi xay dyng ndi dung bdi dudng can luu y mot
s6 van d¢é sau day:

- Céan cha trong ndi dung thyc hanh va tham quan cac
co s& gido duc mam non cé bé day truyén thong day
tdt, hoc tdt; can td chirc cac budi toa dam, trao doi kinh
nghi€ém quan tri nha truong gilra cac hoc vién trong
ting 16p hoc theo timg chu dé Iya chon.

- T chtre va chi dao xdy dung noi dung chuong trinh
theo huong tang ki nang, dap ung yéu cau thuc tién.

- Hang nam hoic theo dinh ki quy dinh can c6 ké
hoach hiéu chinh, b6 sung kip thoi dap tng doi hoi cua
thuc tién gido duc, quan li gido duc.

- Chuong trinh bdi dudng nang luc quan tri nha trudng
cho can bo quan li truong mam non phai dugc thong
nhit tir trung wong t6i cac dia phuong, tranh chong
chéo va co6 su linh hoat trong trién khai thuc hién.

- Noi dung chuong trinh bdi dudng can phai xay dung
trén co s& mot hoi dong bién soan gdm cac chuyén gia,
cac giao vién c6 uy tin trong nha truong hay bén ngoai
nha truong va hoi dong bién soan chwong trinh s& thuc
hién ding quy trinh ma B Giao duc va bBao tao quy
dinh.

Thit ba, xdc dinh phwong thire boi dwéng phil hop voi
ddc diém hoc tdp ciia can bg qudn 1i truong mam non

Doi ngil can bd quan li truong mam non khi tham gia
b01 dudng nang lyc quan tri nha trudng cé nhimg nhu
cau, muc tiéu va dic diém hoc tap khac biét véi cac
chuong trinh dao tao, boi dudng cho cac dbi tuong hoc
sinh, sinh vién hay nhiing chu dé gido duc bdi dudng
khac. Vi vay, viéc xac dinh phuong thirc bdi dudng
nang lyc quan tri nha truong cho can bo quan i truong
mam non can luu ¥ cac van dé sau:

- bat trong tdm vao vi€c viéc hinh thanh nang luc
cho hoc vién hon 1a tap trung vao giai quyét ndi dung
chuong trinh.

- Su phu hop giita nguyén tic va phuong thirc boi
dudng danh cho ngudi 16n tudi: Tang cudng tinh thyc
hanh, hoat dong tuong tac, giai quyét vin dé, hoat dong
nhom, hoc tap thuc dia...

- Can da dang hoa cac phuong thic bdi dudng sé ting
co hoi hoc tap cho ddi ngli can bd quan li trudng mam
non. Pdng thoi, da dang hoa phuong thirc bdi dudng
s€ néng cao kha nang dap ung nhu cau boi dudng cta
d6i ngt can bo quan li truong mam non, tir d6 ting
s6 lwong nguoi dugc boi dudng nang luc quan tri nha
truong, phat trién hoat dong boi dudng cia cic co sO
bdi dudng, dic biét nang cao chat luong cong tic quan
tri tai cac truong mam non.

Tép 20, S 08, Nam 2024 57



Pham Bich Thuy

Céc chuong trinh bdi dudng nang lyc quan tri nha
truong cho can bo quan li truong mam non co thé duoc
thuc hién theo cac hinh thirc, bao gdm:

- Tu bdi dudng két hop vdi cac sinh hoat tip thé vé
chuyén mon, nghiép vu lién truong hodc cum truong.
Hinh thirc nay s& gitip cho can bd quan li trudng mam
non chu dong hon trong viéc xay dung ké hoach tu boi
dudng, phu hop véi cong viéc dugc giao va hoat dong
bdi dudng. Dé viéc tu bodi dudng tré thanh nhu ciu
tu than va himg thu ctia nguoi can bd quan i truong
mam non, cic cap quan li can chu trong viéc hudng dan
phuong phap tu boi dudng, cung cap day du va kip thoi
tai liéu ty bdi dudng lién quan dén chuyén mén siu cia
ngudi can by quan li trudng mam non, kip thoi dong
vién khich 1€.

- B6i dudng tap trung theo 16p - chuyén d& dé hudng
dan ty hoc, thyc hanh, h¢ thong hoa kién thirc, giai dap
thic mac, huéng dan nhimg nodi dung kho, mai ddi véi
can b quan 1i truong mam non. Dé thye hién hinh thire
nay, cic cap quan li phai luya chon duoc béo céo vién
gioi, c6 nang luc phu hop. Tao diéu kién cho can bd
quan li trudng mam non c6 co hdi duge trao d6i vé
chuyén mén, nghiép vu va luyén tap ki nang; khai thac
triét dé ung dung cong ngh¢ thong tin trong hoat dong
bdi dudng cho can bo quan li truong mam non; phan
cong can bo quan li c¢6t can kém cap, giap d& cac can
bd quan li khac trong qué trinh bdi dudng.

- Tham quan, thyc té hoc hoi tir cac truong ban. T6
chtre tham quan hoc tdp nhing don vi tién tién nham
mo rong mdi quan hé giao luu, trao ddi nhimg kinh
nghiém trong quan tri nha truong, tr d6 van dung linh
hoat, sang tao trong cong tac quan tri nha trudng cua
mdi can bd quan i truong mam non. Be hinh thtc nay
phat huy duoc hi¢u qua, nha quan li can: lya chon mo
hinh tham quan tiéu biéu, c6 nhiing kinh nghiém hay
phuc vu thiét thyc cho ndi dung bdi dudng ning luc
quan tri nha truong.

- Boi dudng dudi hinh thirc online két hop véi boi
dudng tap trung. Hinh thirc online c¢6 nhiéu wu viét
trong viéc xdy dung h¢ théng bdi dudng mé va lién tyc.
Béi vi, hinh thirc nay cé thé: dam bao tinh lién tuc cia
bdi dudng va kién thirc chuyén mén, nghiép vu duoc
cap nhat; ké hoach va phuong phap bdi dudng dap tung
nhu cau d6i méi cua nganh gido duc dé doi ngii can bo
quan li truong mam non c6 thé thich tmg dugc véi moi
su thay ddi va tién bo trong nghé nghiép cta hoc vién;
phat huy t6i da moi phwong tién, thoat khoi giéi han
cta cac hinh thirc bdi dudng truyén thdng ciing nhu su
han hep vé hinh thirc t6 chirc; thiét lap mbi quan hé chat
ché gitra giang vién, co so bdi dudng va cac bén co lién
quan. Tuy nhién, hinh thirc bdi dudng online ciing c6
nhiing han ché nhét dinh trong viéc tuong tac voi hoc
vién, phu thudc vao co sé vat, mang ludi ki thuat... Vi
vay, can két hop gitra bdi dudng online va bdi dudng
tap trung ¢ ting mang chii d& nhat dinh.
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Thir tw, xdc dinh tiéu chi, thang do va hinh thirc danh
gid két qua boi dudng phi hop

Donald Kirkpatrich - Gido su danh dy ctia Pai hoc
Wisconsin va la Chu tich cta Hi¢p hoi Pao tao va Phat
trién Hoa Ki (ASTD), da cong bd lan tht nhit mo
hinh danh gi4 hiéu qua dao tao 4 cp do vao nim 1959
trong Tap chi Pao tao va Phat trién Hoa Ki. M6 hinh
nay sau do dugc cap nhat vao nam 1975 va mot 14n nita
vao nim 1994, khi ong xuit ban tac pham noi tiéng
nhét ctia minh: “Evaluating Training Programs” [9]. Ap
dung quan diém Donald Kirkpatrick (1994) trong viéc
xay dung hé thong tidu chi, phuong phéap do ludong chat
lwong cong tac bdi dudng ning luc quan tri nha truong
cho can bd quan 1i trudng mam non nhu sau:

Nhom tiéu chi danh gia su hai long cia cac bén lién
quan vé bdi dudng cho d6i ngii can bd quan li truong
mam non bao gém: 1/ Sy hitu ich vé thoi gian hoc
vién tham gia boi dudng; 2/ Mirc d6 thanh coéng cua
bdi dudng; 3/ Su yéu thich cta hoc vién vé dia diém
boi dudng; 4/ Sy yéu thich cua hoc vién vé phong cach
trinh bay cua giang vién; 5/ Su phu hop ctia boi dudng
v&i phong cach hoc tdp ca nhan ctia hoc vién.

Phuong phap do luong: Sir dung cac mau khao sat sy
hai long ctia hoc vién hodc cdc mau cau hoi. Tuy nhién,
cling c6 thé quan sat ngdn ngir co thé cua hoc vién trong
qua trinh boi dudng va truc tiép hoi trai nghiém cia ho
khi tham gia boi dudng.

Nhoém ti€u chi danh gia nhan thuec, thai dg, ki nang
(KAP) ciia can bd quan li trudng mam non thu duoc sau
khi tham gia boi dudng bao gdm: Su thay d6i nhén thirc
vé quan li trudng mam non; Sy thay dbi vé thai do ddi
véi cdng tac quan tri trudng mam non; Su thay doi vé
ki ndng quan tri trudong mam non.

Phuong phap do Iudong: Po ludng trude va sau qua
trinh bodi dudng bang phiéu diéu tra (bai kiém tra) dé
xéc dinh kién thuc, trinh d6 ki ning va thai d6 cua ho.
So sanh su khéc biét giira trudc va sau bodi dudng bang
kiém dinh thdng ké phu hop.

Nhoém tiéu chi danh gia mirc d6 hanh vi g dung
nhirng kién thue, ki nang ma nguoi hoc dat dugc vao
trong cong tac quan tri nha tru(‘mg bao gdm: Murc do
ap dung nhirng bai hoc vao thuc té quan tri nha truong
mam non; Kha ning hoc vién co thé truyén dat kién
thtrc, ki nang hodc thai d6 mdi cua ho cho cac thanh
vién trong nha truong; Nhan thic cia hoc vién vé su
thay doi hanh vi ctia ho.

Phuong phap do ludng: Quan sat va phong van sau
khi hoc vién tham gia khoa hoc tir 3 dén 6 thang. Tuy
nhién, can luu y: Hoc vién chi c¢6 thé thay d6i hanh vi
khi c6 méi trudng thuan loi tir co quan quan 1i cp trén,
tr méi truong van hoa va diéu kién cua nha truong, sy
ung ho cua cac giao vién, nhan vién.

Nhom tiéu chi déanh gia sy thay ddi chat luong cong
tac quan tri nha truong mam non bao gdm: Su thay doi
trong cong tac quan tri nha truong; Xay dung van hoa



nha truong; Thanh tich trong giang day, gido duc cua
nha truong; Ton tai, han ché trong cong tac quan tri nha
truong.

Phuong phap do luong: Diéu tra khao sat gido vién,
nhén vién nha truong; Quan sat, phan tich trén $6 lieu
béo céo téng két cudi nam hoc. Quy trinh danh gia chat
luong bdi dudng niang luc quan tri nha truong cho doi
ngil can bd quan li trudng mam non duoc thue hién nhu
sau:

- So Gido duc va Dao tao:

+ Chi dao cac trudong mam non xay dung ké hoach
danh gi4 chat lugng boi dudng ning lyc quan tri nha
trudng cho doi ngii can bd quan i trudng mam non.

+ Phé duyét ké hoach danh gia chit luong do truong
mam non xdy dung.

+ Chi dao cac trudng mam non xay dung ké hoach
kiém tra, ddnh gid cong tac danh gid chat luong boi
dudng nang lyc quan tri nha trudng cho doi ngili can bo
quan li trurong mam non.

+ Ban hanh ké hoach kiém tra cong tac danh gia chit
luong boi dudng cua So Giao duc va Pao tao.

+ Tong két cong tac danh gia chat lugng bdi dudng
nang luc quan tri nha truong cho doi ngili can bo quan li
truong mam non.

+ Thong bao va tiép nhan phan hdi cua cac truong
mam non va doi ngii can bo quan 1i vé két qua danh gia.

+ Piéu chinh ké hoach danh gia chat lugng bdi dudng
nang luc quan tri nha truong cho doi ngii can bo quan li
trudng mam non.

- Co 56 boi dudong:

+ Xay dung ké hoach danh gia chit luong bdi dudng
nang luc quan tri nha trudng cho doi ngili can bo quan li
truong mam non.

+ T6 chtrc thuc hién ké hoach danh gia chat lugng boi
dudng nang luc quan tri nha truong cho doi ngli can bo
quan li truong mam non.

+ Trién khai hoat dong kiém tra, danh gia chét luong
bdi dudng ning luc quan tri nha trudng cho doi ngil can
bd quan Ii trudong mam non.

+ Tong két cong tac danh gia chat lugng bdi dudng
nang luc quan tri nha truong cho doi ngii can bg quan li
truong mam non.

+ Thong béo va tiép nhan phan hoi vé két qua danh
gia chit luong bdi dudng t6i s¢ gido duc va dao tao, ca
nhan hoc vién.

+ Piéu chinh ké hoach danh gia chat lugng bdi dudng
nang lyc quan tri nha truong cho doi ngili can bg quan li
truong mam non.

- Trueong mam non:

+ Xay dung ké hoach danh gia chat luong boi dudng
nang luc quan tri nha truong cho dji ngili can bd quan
li ciia nha truong.

+ Hudng dan do6i ngii can bd quan li xdy dung ké
hoach danh gia chat lwong bdi dudng ca nhan.

+ Phé duyét ké hoach danh gia chit luong bdi dudng
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ca nhan can by quan li cua nha truong.

+ Ban hanh ké hoach kiém tra cong tac danh gia chat
lwong bdi dudng cua ca nhan can bo quan li va ciia nha
truong.

+ Tong két cong tac danh gia chat lugng boi dudng
nang lyc quan tri nha truong cho doi ngti can bo quan li
truong mam non.

+ Thong bao va tiép nhan phan hdi két qua danh gia
chét lugng bdi dudng t6i ca nhan can bo quan 1.

+ Diéu chinh ké hoach bdi dudng ning luc quan tri
nha truong cho ddi ngli can bo quan li cua nha trudng.

Thir nam, xdy dung moi truong hoc tdp dap ing yéu
cau cia can b quan I trueong mam non

Mai truong hoc tap 1a t6 hop nhitng yéu t6 tic dong
kich hoat, kich thich da dang (Ca bén ngoai va tir bén
trong) toi hoat dong boi dudng. Mai truong hoc tap
bao gdm: Mbi truong vét chat va moi truong tinh than.
Moi truong hoc tap than thién, dan chu, hop tac va tang
cuong tinh tu chu, tu chiu trach nhiém s& giup cho cac
can bo quan li truong mam non thoai mai, vui vé, tao
thém nhiém hing tht dé tham gia tich cuc vao hoat
dong boi dudng, qua d6 nang cao chat lugng bdi dudng.

a) Cdi thién moi truong co so vit chdt dap iing yéu
cau hoc vién, phit hop véi kha néang tai chinh cia co s¢
béi dudng

Diéu kién vé co so vat chét trang thiét bi phuc vu cho
hoat dong bdi dudng bao gom Heé thong giang duong,
hanh lang; thu vién; h¢ thong phong tu hoc; trang thiét
bi ki thuat nhu may chiéu, may vi tinh, 4m thanh, 4nh
sang...; tai li€u hoc tap, tai li€éu tham khao; hé théng
phong thyc hanh va thi nghiém céc hoat dong khuyén
khich, tao ddng luc cho cac bén tham gia hoat dong boi
dudng. Tao ra mdi trudng co s¢ vt chit thuan tién du
diéu kién dé giang vién boi dudng va can bo quan li
truong mam non c6 thé tham gia hoat dong boi dudng
& moi noi moi ltc, tao diéu kién dé hoc vién chu dong
trong hoat dong bdi dudng.

b) Phdt trién hé thong cong nghé théng tin

Cong nghé thong tin c6 vai trd quan trong ddi vdi chat
luong hoat dong bdi dudng. Nho co tung dung cong
nghé thong tin ma diéu kién hd trg hoat dong bdi dudng
dugc dam bao; phat trién méi truong bodi dudng online
cho hoat dong bdi dudng dugc dién ra & moi noi, moi
lac. Tang cuong tmg dung cong nghé thong tin nham
tiét kiém thoi gian va stc lao dong cua can by quan li
cac cap, giang vién va cac can bg quan li truong mam
non. Pdng thoi, viéc ing dung cong nghé thong tin s&
giam thiéu nhimng sai st va sy qua tai trong viéc dap
(g nhu ciu cta cac bén tham gia, dic biét trong nhimg
thoi gian cao diém. Tao diéu kién giai quyét nhanh
chong, 16 rang moi nhu cau, tranh viéc di long vong
cac don vi, di lai nhiéu 14n. Lam rd, dtng trach nhiém
ctia mdi don vi, ca nhan, mdi khau xr li trong bo may
quan li. Cac co s6 boi dudng can trién khai xdy dung
phan mém quan 1i hoat dong bdi dudng truc tuyén; xay
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dung cong thong tin dién tir, trang Web cho thu vién dé
cung cip hoc liéu; thanh 1ap va duy tri cac nhom lam
viéc thuong xuyén thong qua hop thu tryc tuyén; lap ké
hoach chién luogc xdy dung ha tang cong ngh¢ thong tin
trong dé an phat trién co so vat chat nha truong (Mua
moi may vi tinh; lap dat nhidu phong Multimedia; trang
bi projector, phuong tién nghe nhin; néng cap mang
Internet két ni Wifi, Website). ..

3. Két luan

Xay dung chuong trinh bdi dudng ning luc quan tri
cho can bo quan li trudng mam non theo hudng ca nhan
hoa s& gitp cho hoat dong boi dudng niang lyc quan tri
nha truong cho can bo quan li truong mam non thyc
hién theo nhu cau, trinh do, nhip d§ ca nhan cua ho
nhung van duy tri dugc myc tiéu chung cua hoat dong
bdi dudng. Vi cach tiép can nay, hoat dong bdi dudng
s& khai thac dugc thé manh cua tung ca nhan, tao stc
manh cong huong cua tap thé, tir ¢ nang cao hiéu qua
hoat dong bdi dudng ning luc quan tri nha trudng cua

can bd quan li truong mam non. Tuy nhién, dé thuc
hién thanh cong, cin co su gop slic clia cic nganh, cac
cép cua hé théng gido duc. Trudc mét, B6 Gido duc va
Dao tao xay dung va hudng dan thyc hién Bo tiéu chi
danh gia nang lyc quan tri trudong mam non; Xay dung
b tai lidu chuan vé phat trién ning luc quan tri truong
mam non va td chic hoi nghi tap huén, trién khai thuc
hién. S& Gido duc va Pao tao cac tinh/thanh phé can
xay dyng ké hoach va t6 chirc tap huan, boi dudng nang
cao nang luc quan tri trudng mam non theo hudng ca
nhan hod; Tién hanh hd tro nhitng diéu kién can thiét
cho cac phong giao duc va dao tao td chtrc thuc hién
cac ké hoach bdi dudng di dé ra. Phong Gido duc va
Pao tao can dam bao cac diéu kién co so vat chat trang
thiét bi day hoc t6i thiéu dé dap tng yéu cau quan tri
nha truong dat hiéu qua nhit. Ban thin cac can b quan
li truong mam non can xay dyng va thyuc hién theo ké
hoach tu boi dudng ca nhéan, chu dong nang cao ning
lyc quan tri nha truong.
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ABSTRACT: Preschool managers have their unique characteristics in learning
and fostering activities. In the age group of 30 and 55, they have certain
knowledge and experience in life and work, and different characteristics of

perception, memory, thinking, etc. Individual-oriented ftraining is essential
to enhance its effectiveness. This article presents some concepts and
analyzes the characteristics of individual-oriented training programs for

preschool administrators,

therefore proposing programs to foster their

school administration competence, including determining goals and content,
choosing training methods, building criteria, assessment scales and learning

environment.
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