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TOM TAT: Kiém dinh chét luong gido duc & cdc trudng trung hoc co sé 1a mét
gidi phdp quén Ii chat lugng nhdm dua ra nhiing két qua tin cay cach kiém
soéat cdc diéu kién, qud trinh té chic gido duc cla nha trudong. Hoat dong
nay gdn bé chéat ché vdi xdy dung van héa chét lugng trong nha trudng
trung hoc co s, cu thé la: Xéc dinh va thuc hién tiéu chuédn chat lugng;
Thiét Idp quy trinh kiém dinh chét luong; Gido duc vé chat luong; Tao diéu
kién cho phan héi va cai tién; Tao co hoi hoc téap tich cuc; Thuc day tinh
than tu tradch nhiém va tén trong; Khuyén khich su hop tac va giao luu; X4y
dung védn héa danh gia céng bang; Tén trong va khich 18; Tén trong va tén
vinh thanh tuu. Khdo sat 305 ngudi ¢ mét sé trudng trung hoc co sé tai
Thanh phé H6 Chi Minh cho thdy, ngoai nhiing két qua dat dugc, hoat déng
x4y dung van hdéa chat luong va hoat déng kiém dinh chat luong gido duc
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x4y dung van héa chét lugng va kiém dinh chét lugng gido duc chua déng
bd. Tir thuc tién do, bai viét dé xudt mét s6 giai phap nhdm xay dung van
héa chat luong trudng trung hoc co sd théng qua hoat déng kiém dinh chat
lugng giao duc.
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1. Dat van dé

Trong boi canh toan cau hoa va hoi nhap quéc té, viéc
xﬁy dung van héa chat lugng trong gido duc 1a mot yéu
t6 thiét yéu, gop phan nang cao chat luong gido duc va
thiic day sur phat trién bén viing cua cac co so giao duc.
Vin hoa chat luong khong chi 13 viéc dam bao cac ticu
chuan va quy trinh chat luong ma con 1a viée tao ra mot
mdi truong ma tit ca cdc thanh vién trong nha tru’O'ng
hiéu rd va cam ket thyuc hién cac gid tri, nguyén tic va
chudn muc cua t6 chirc. Pbi v6i nha truong trung hoc
co sd, hoat dong kiém dinh chét lugng gido duc duoc
xem la mot trong nhling giai phap hinh thanh van hoa
chat lugng gido duc nha truong. Thong qua hoat dong
nay, nha truong phai dam bao céc tidu chudn, tiéu chi,
chi bao theo quy dinh ctia nganh. Cac thanh vién trong
nha truong thé hién tinh than trach nhiém, dam bao chit
lugng cong viéc duge giao, dap ung ki nang lam vigc
nhom, doan két, dan chii dong, hinh thanh thai do ding
dan, gop vao chat luong ctia don vi. Trong bai viét nay,
tac gia thyc hién danh gia thyc trang, ngi dung, phuong
phap, xac dinh cac han ché va nguyén nhan cua han
ché vé hoat dong kiém dinh chat luong gido duc gin
v6i xdy dung van hoa chét lugng tir d6 dé xudt cac giai
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phap gop phan xay dung vin héa chét lugng thong qua
hoat dong kiém dinh chat lugng gido duc truong trung
hoc co s0.

2. N6i dung nghién cuu

2.1. Khach thé va phuong phap nghién ciiu khao sat

2.1.1. Khach thé nghién ciiu

X4y dung vin hoa chat luong thong qua hoat dong
kiém dinh chit lugng gido duc & trudng trung hoc co
so trén dia ban Thanh phé Ho Chi Minh dugc khao sat
thong qua 305 can b quan li, gido vién, nhan vién, cha
me hoc sinh (cha me hoc sinh) tir thang 01 dén thang 5
nam 2024.

Phan bd sb luong khdo sat nhu sau: Can bd quan
li (hiéu truong, pho hiéu trudng, to trudng to chuyén
mon): 35 ngudi (chiém 11.48%); Gido vién, nhan vién:
116 nguoi (chiém 38.03%); Cha me hoc sinh: 164
ngudi (chiém 54.09%).

2.1.2. Phuong phap nghién ciiu

Phwong phap nghién cuu Ii lugn: Bai bao tap trung
nghién ciru cac vin ban phap quy va huéng dan cia
Nha nudc cling nhu nhitng quy dinh ctia Thanh phd



Ho6 Chi Minh vé kiém dinh chat luong gido duc va xdy
dung vin hoa chat luong trong truong hoc. Trong do,
tap trung vao cap Trung hoc co so.

Muc tiéu khao sat: Nghién ciru danh gia thuc trang
hoat dong kiém dinh chét lugng, cac bién phap quan li
nham gin két hoc dong kiém dinh chat lwong gido duc
v6i ning cao vin hoa chét luong trong truong trung hoc
co so trén dia ban Thanh phé H6 Chi Minh.

Poi twong khdo sat: Can bd quan li, gido vién, nhan
vién, cha me hoc sinh & mot s truong trung hoc co s&
trén dia ban Thanh phé H6 Chi Minh.

Ngi dung khdo sat: Thuc trang hoat dong kiém dinh
chat luong gido duc va xdy dung vian hoa chit luong &
truong trung hoc co sod.

Phirong phdp khdo sat: Nghién ctru dugc tién hanh
chu yéu bang phuong phéap nghién ctru dinh luong véi
cong cu khdo sat 1a bang hoi. Bang hoi khao sat duoc
xay dung dua trén hoat dong kiém dinh chét luong giao
duc va xdy dung vin héa chat luong & trudng trung hoc
co s6. Phiéu phong van can b quén 1i, gido vién, nhan
vién, cha me hoc sinh bao gém cac ndi dung lién quan
dén hoat dong kiém dinh chat lugng gido duc va xay
dung vin hoa chat luong & truong trung hoc co so.

X Ii két qud khao sat: Dtr liéu dinh luong dugc ma
hoa va xir li bang phan mém Excel va SPSS 21.0 véi ki
thuat théng ké mo ta. Dé thuan tién cho viéc danh gia,
phan tich s6 liéu hop 1i va khoa hoc, cac thong tin thu
thap dugc tur phiéu khao sat thyc trang dugc quy udc dua
vao gia tri trung binh trong thang do Likert 5 voi murc gia
tri khoang cach = (Maximum - Minimum)/n = (5-1)/5 =
0,8. Cac gia tri trung binh trong thang do duoc quy udc
theo: Tir 1-1,8: Khong can thiét/Khong quan trong; Tir
1,81-2,6: it can thié/it quan trong; Tu 2,61-3,40: Kha
can thiét/Kha quan trong; Tir 3.41-4,2: Can thiét/Quan
trong; Tir4,21- 5: Rét cn thiét/RAt quan trong. Ngoai ra,
két qua khao st ciing duoc chia ra thanh murc dat (hay
mirc d6 ki vong) va murc d6 thuc & (thuc hién) dé co cai
nhin day du vé hoat dong kiém dinh chét luong gido duc
va xdy dung van hoa chat luong & trudng trung hoc co
s0. Cac cudc phong vén thuc hién véi 05 can bd quan li
duoc ma hoéa tir can bo quan i 1 dén can bd quan li 5; 05
gido vién, nhan vién dugc ma hoa tur gido vién, nhan vién
1 d&én gido vién, nhan vién 5.

2.2. Mot so khai niém co ban

2.2.1. Van hoa chat lugng

Theo Tiéu chuin ISO 9001:2015 - H¢ thong quan li
chat lu:orng Céc yéu cau cia Uy ban Tiéu chuan héa
Quoc té 1SO, chét luong duoc dinh nghia la: Tong thé
c4c tinh ning va dic diém ciia mot san phim hodc dich
vu ¢6 kha ning dap Gmg cac nhu cau va ki vong” [1].

Theo Kim S. Cameron and Robert E. Quinn (2006):
“Vian hoa ciia mot t6 chirc bao gdm nhiing théi quen,
tap quan, 1ong tin, gi4 tri trong t6 chic dy. Quan i can
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x4c dinh va tao van hoa can thiét dé tao sy thanh cong
cua to chire” [2].

Tac gia Pham Quang Huan (2007) cho rang “Van hoa
t6 chirc ctia mot nha truong 1a hé thong niém tin, gia tri,
chuan muc, thoi quen va truyén thdng hinh thanh trong
qua trinh phat trién ctia nha truong, dugc cac thanh vién
trong nha truong thira nhan, lam theo va duoc thé hién
trong cac hinh thai vt chét va tinh than, tir d6 tao nén
ban sic riéng cho mdi t chirc su pham” [3].

Theo dinh nghia cua European Universities
Association (EUA 2006): Vin héa chét lugng 1a mot
loai vin hoa t6 chirc trong d6 viée nang cao chét lugng
duoc xem la mot viée lam thudng xuyén. Van hoa chat
luong bao gbém 2 yéu tb riéng biét: 1) Yéu t6 van hoa/
tam li gom cac gid tri, niém tln sy mong doi va cam két
dbi v6i chat luong; 2) Yéu té quan 1i gom céc quy trinh
duoc xac dinh 16 nham nang cao chat luong va diéu
ph01 nd lyc ca nhan [4].

Theo tac gia Chau Nhat Duy (2023): “Vin hoa chat
lugng cia mot t6 chic 1a hé théng cac chuin muc,
gia tri, niém tin duoc thiét lap, duoc su déng thuan va
thdng nhét cao ctia moi thanh vién trong to chc, tir 46
moi hoat dong cua té chirc s& hudng theo dé dat duoc
chét lugng” [5].

Tir nhitng quan diém trén, theo tac gia: Van hoa chat
lugng 1la mot b phan van hoa cia t6 chuec, la nhitng
thoi quen, tp quan, 10ng tin va gia tri lién quan dén
chét lugng. V& chét lugng, c¢6 van hoa ti€u cuc nhu thoi
quen che diu 15i 1am, khuyét tat hay van hoa tich cuc
nhu ¢6 géng lam théa man khach hang.

2.2.2. Van hoa chat lugng trudng trung hoc co sé

Theo Pham Vian Thuan, Nguyén Ping An Long
(2021): Chat luong gido duc la muc d6 dat dugc muc
tleu glao duc phu hop v6i nhu cau sir dung cua xa hoi,
gan lién voi nhu ciu x3 hoi ¢ cac ndi dung dau vao, qua
trinh dau ra [6], [7].

Theo Théng tu s6 18/2018/TT-BGDPT (2018): Chat
luwong gido duc truong trung hoc co s 1a sy dap trng muc
tidu cua truong trung hoc co s&, dam bao cac yéu cau vé
muc ti€u gido duc cua Luat Gido duc, phu hop voi su
phat trién kinh té - xa hoi ctia dia phuong va ca nudc [8].

Lé Ptrc Ngoc (2008) cho rang, vin hoa chét luong
ctia mot co s dao tao duoc hiéu 1a: Moi thanh vién
(tir ngudi hoc dén can bo quan 1i), moi to chire (tir cac
phong ban dén cac t6 chirc doan thé) déu biét cong viéc
ctia minh 1am nhu thé nao 14 c¢6 chét lugng va déu lam
theo yéu cau chit lugng ay [9].

Theo tac gia Pinh Thao Lan Phuong (2023): Van hoa
chat lugng trong trudng trung hoc co so 13 mot loai vin
héa dac biét thudc van hoa nha truong bao gém hé théng
cac gia tri, chuén muc, niém tin, cach thie lam viée hiéu
qua dugc dinh hinh trong ting thanh vién (can by quan
i, gido vién va hoc sinh) véi cac tiéu chi chat luong dé
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tao ra moi truong thuan lgi cho viée thiét 1ap va lién tuc
cai tién chat luong,dap g tot nhat nhu cau cia hoc sinh,
dam bao cho sy phat trién bén viing ctia nha trudng ciing
nhu hoan thanh t6t trach nhiém véi xa hoi [10].

Tir nhitng quan diém trén, theo tac gia: “Vin hoa chét
lugng trong truong trung hoc co so la mdt qua trinh
quan trong, doi hdi sy cam két va thyuc hién tir ca nha
truong, giao vién va hoc sinh. Thong qua cac hoat dong
xac dinh xay dung hé théng, muc tiéu chét lugng, xay
dung vin hoa danh gia cong bang, thuc day tinh than
trach nhiém, ton trong va ton vinh nhitng thanh tyu cua
c4 nhan va tap thé dat duoc, lién tuc cai tién va thich
nghi, hudéng dén xay dung nha trudng trung hoc co so
mdt van hoa chat luong, tao diéu kién cho su phat trién
toan dién hoc sinh”.

2.2.3. Kiém dinh chat lugng truidng trung hoc co s6

Theo khoan 3 Diéu 5, Luat Giao duc (2019): Kiém
dinh chat lugng gido duc 1a hoat dong danh gia, cong
nhén co so giao duc hodc chuong trinh dao tao dat ti€u
chuan chat lugng gido duc do co quan, to chirc ¢6 thim
quyén ban hanh [11].

Theo Pham Vin Thuan, Nguyén Ping An Long
(2021): Kiém dinh chét luong gido duc trudng trung
hoc co s¢ 1a mot hinh thirc quan li chat lugng nham xac
dinh mrc d6 dap tng muc ti€u gido duc trong tung giai
doan cua truong trung hoc co so, thong qua danh gia
tong thé vé tat ca cac yeu t6 anh huong dén chat luong
gido duc. Két qua kiém dinh 1a thudc do co so gido
duc trong chuan chat lugng, dat dugc nhitng gi, con
thiéu nhimng gi dé diéu chinh, b sung cac diéu kién va
t6 chirc gido duc, nham dat chudn chét lugng. Két qua
kiém dinh dugc cong khai véi co quan quan 1i va xa hoi.
Diéu d6 sé& thuc ddy tich cuc cac co s& gido duc trung
hoc co s& tim nhidu bién phap dé nang cao chét lugng
gido duc cua don vi minh [6], [7].

Theo tac gia Nguyén Quang Tudn (2023): “Kiém
dinh chat lugng gido dyc gitp cac truong trung hoc phd
thong xem xét lai toan b hoat dong ciia minh mot cach
¢6 hé thong dé tir d6 diéu chinh cac hoat dong theo mot
chuan muc nhét dinh. Kiém dinh chét lwong gido duc
1a 101 tuyén b chic chén tdi cac bén lién quan vé hién
trang chit luong cta nha trudng” [12].

Tir nhiing quan diém trén, theo nhom tac gia: “Kiém
dinh chat luong gido duc truong trung hoc co so 1a
mot qua trinh hoat dong bao gém tu danh gia, danh gia
ngoai va cong nhan dat mirc chat luong gido duc cua
mot truong trung hoc co so dua trén cac ti€u chuén,
tiéu chi, chi bao do Bo Gido duc va Pao tao ban hanh”.

2.2.4. Xay dung van hoa chat lugng trudng trung hoc co sé

thong qua hoat dong kiém dinh chat lugng gido duc

Chat lugng gido duc nhu mot thanh phan cua vin
hoa chét lugng. Vi vay, mbi quan h¢ gitia bao dam chét
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luong thong quan kiém dinh chét luong gido duc va vin
hoa chat luong cang dugc gan két chit ché o ca hai khia
canh hanh dong (dam bao chét lugng thong quéa kiém
dinh chét luong gido duc) va nhan thirc (van hoa chét
lugng). Van dé nay thé hién nhu sau:

Vé mat nhdn thirc: Van hoa chat lugng 1a mot yéu t6
trong bao dam chit lugng (nhan thirc trong hanh dong).
Vi khia canh nay, moi hoat dong gido duc trong nha
truong déu bat dau tir nhan thirc. Do d6, xay dyng nhan
thirc dang din cho cac lyc luong gido dyc trong trudng
trung hoc co's¢ la yéu td dau tién va tién quyét.

Vé mat hanh dong: Bao dam chét lugng 1a mot yéu tb
trong van hoa chat lugng (hanh dong trong nhan thirc).
Pé dam bao chat lugng, nang cao nhan thirc vé vin hoa
chat lugng trong nha truong trung hoc co s bit budc
phai thyc hién kiém dinh chat luong gido duc.

Nhu vy, xdy dung vin hoa chat lugng truong trung
hoc co s& thong qua hoat dong kiém dinh chit lugng
gido dyc nha truong 1a hoat dong quan li nham nang
cao nhan thic ctia cac lyc lugng gido duc trong nha
truong, xay dung ké hoach, to chtrc kiém tra, danh gia,
xdy dung b tiéu chi gin v6i nhan thirc va hanh dong
trong nha truong. Muc dich cudi ciing 14 tao ra mot moi
truong gido duc dat chudn theo quy dinh ctia Nha nuéce
ddi véi cép hoc trung hoc co sd, déng thoi cam két chét
lugng ctia nha truong, dé tao dung niém tin cta xa hoi
ddi voi hoat dong gido duc cua nha trudng.

2.3. Nhiing ndi dung cd ban ctuia xay dung van hoa chat lugng

trudng trung hoc co sé thong qua hoat dong kiém dinh chat

lugng giao duc nha truéng

Thi nhdt, xac dinh muc tiéu va tiéu chuan chit luong
cua xay dyng van hoa chét lugng va hoat dong kiém
dinh chét lugng gido duc cua truong trung hoc co so.
Cu thé, thiét 1ap cac tiéu chuan chat lugng cho timg linh
vuc nhu giang day cta gido vién, hoc tap cua hoc sinh,
mirc d6 quan tdm cua cha me hoc sinh, co s vat chat,
va quan li truong hoc, dam bao rang, tit ca cac bén lién
quan hiéu 16 va dong thuan véi  nhirg muc tiéu nay.

Thir hai, xay dung va lap ké hoach kiém dinh chét
luong gin véi cac tidu chi xay dung van hoa chat lugng
phu hop vai truong trung hoc co sé: Xay dung va lap
ké hoach kiém dinh chat luong giao duc chi tiét va rd
rang bao gdm cac budc danh gia, tiéu chi danh gia va
lich trinh kiém dinh, lién két cac ndi dung nay voéi cac
tiéu chi trong tmg trong xay dung vin hoa chat luong.

Thir ba, phat trién nang luc cho doi ngil can bo quan
li, giao vién, nhan vién nha trudng: Viéc 1ap ké hoach
bdi dudng 1a yéu té dau tién dé cac truong cin clr cir
d6i ngii nay di bdi dudng cac 16p hoc twong tmg. Céac
truong can phdi hop véi cac don vi to chirc 16p hoc
chuyén d& kiém dinh chit luong gido duc dé nang cao
trinh d6 chuyén mon nghiép vu va ki ning dé tham gia
hoat dong ty danh gia va danh gia ngoai mot cach co
hiéu qua.



Thit tu, tao dung moi truong gido duc hoc tap tich cuc
va sang tao. Nha truong can c6 cac chuwong trinh, bién
phap khuyén khich gido vién, hoc sinh tham gia vao cac
hoat dong sang tao, tich cuc va da dang trong 16p hoc
dé nang cao trinh d6 chuyén mon nghiép vu va hoc tap.

Thir nam, thic déy trach nhiém va sy tham gia ctua
hoc sinh va cha me¢ hoc sinh. Cac truong trung hoc co
s& can ¢ co ché dé hoc sinh va cha me hoc sinh tham
gia vao viéc danh gia chét lugng giang day va hoc tap,
cling nhu cac hoat dong giao duc trong nha truong, tu
d6 gitip ho nhan thirc rd hon vé vai tro ctia minh trong
qué trinh cai thién chat luong.

Thir sdu, cong khai két qua va thong tin kiém dinh
chat luong gido duc nha truong. Nha truong can chia
sé két qua kiém dinh va thong tin lién quan véi cac bén
lién quan nhu cha me hoc sinh, hoc sinh, cac luc luong
x3 hoi lién quan va cong dong. Su minh bach nay giup
xdy dung niém tin va sy cam két dbi voi chét lugng
gido dyc cua nha trudng, dong thoi xdy dung vin hoa
chat lwong cong khai, minh bach.

Thit bay, xay dung co ché phan hoi va cai tién lién
tuc tir nha trudng. Viée can thiét 1a thiét 1ap cac co ché
dé thu thap phan hdi tir gido vién, nhan vién, hoc sinh,
cha me hoc sinh, cac lyc lugng xa hdi lién quan vé chit
luong gido duc ctuia nha truong. Stir dung thong tin nay
dé dé xuét cac bién phap cai tién lién tuc.

Thi tam, tao dong lyc va ghi nhan thanh tich cua cac
luc lugng trong nha truong, nhu: Khuyén khich va ghi
nhan nhiing nd luc cta can bd quan li, gido vién, nhan
vién, hoc sinh trong viéc nang cao chét luong gido duc.

2.4. Thuc trang xay dung van hoa chat lugng trudng trung
hoc co sd thong qua hoat dong kiém dinh chat lugng gido
duc nha trudng

2.4.1. Thuc trang nhan thiic vé xay dung van hda chat lugng

triting trung hoc co sd thong qua hoat dong kiém dinh chat

lugng giao duc

Két qua khao sat & Bang 1 cho thiy: Mirc danh gia
tap trung vao mirc d§ “Quan trong”, dat 51.15% (voi
156/305 nguoi duoc hoi); tiép dén 1a mirc doc “Rét quan
trong” dat 30.82% (voi 94/305 nguoi dugc hoi). Tuy
nhién, van c6 1.64 % ngudi tra 161 “Khong quan trong”
(v6i 5/305 ngudi duge héi); 5.57% nguoi tra 16i “It quan
trong” (voi 17/305 nguoi duoc hoi) va 10.82% nguoi tra
loi “Kha quan trong” (v6i 33/305 nguoi dugc hoi).

Vé6i két qua trén cho thay, xdy dung vin héa chit
lugng trudng trung hoc co so thong qua hoat dong kiém
dinh chat luong gido duc da dugc danh 1a quan trong

va rét quan trong Tuy nhién, van con mot sO nguoi it
quan tdm va coi nhe hoat dong nay Theo can bo quan li
1: “Hién nay, van con mot s gido vién, nhan vién, hoc
sinh va cha me hoc sinh con xa la v&i khai niém van hoa
chét luong va kiém dinh chat lugng gido duc trong nha
truong. Mot sO cho rang, kiém dinh chat lwong gido duc
1a khong can thiét va chi phu hop voi bac dao tao cao
hon”. Ciing theo gido vién 1: “Chung t6i chi tap trung

Nguyén Dang An Long, Pham Van Thuén

Bang 1: Nhan thiic vé xay dung van hoa chat lugng trong
tridng trung hoc co sé thong qua hoat dong kiém dinh chat
lugng gido duc

Panh gia Tan so Tile Ti 1é cong
(ngui) hop Ié (%)  don (%)

Khéng quantrong 5 1.64 1.64 1.64

it quan trong 17 557 557 5.57

Kha quan trong 33 10.82  10.82 10.82
Quan trong 156 5115 5115 51.15
Rat quan trong 94 30.82 30.82 30.82
Tong 305 100.0  100.0 100.0

vao cong tac giao duc, cac hoat dong khac trong nha
truong do doi ngili 1anh dao va nhling nhan vién chuyén
thue hién”. Quan diém nay ciing nhan dugc sy dong
tinh cua gido vién, nhan vién 2 va gido vién nhan vién 3
0 hai truong trung hoc co so khac nhau.

2.4.2. Thuc trang ndi dung xay dung véan hoa chat lugng trudng
trung hoc cd sd thdng qua hoat dong kiém dinh chat ludng gido
duc nha trudng

Tur két qua khao sat & Bang 2 cho théy, & muc do thuc
hién va muc do dat déu duoc danh gia cao O tat ca cac
ndi dung. Tuy nhién, ¢ ting ndi dung khac nhau, muc
do danh gia ciing c6 su khac nhau. Cuy thé nhu sau:

DPbi v6i mirc @6 thue hién: C6 93.36% danh gia la
“Thuc hién” va 6.64% danh gia l1a “Khong thyc hién”.
Vi 6.64% nguoi duge hoi danh gia la “Khong thuc
hién” tap trung chi yéu ¢ luc luong gido vién, nhan
vién, cha me hoc sinh ¢ cac truong trung hoc co so.
Theo can bd quan 1i 2: “Viéc xac dinh cac ndi dung vé
kiém dinh chét lugng gido duc gin v6i vin hoa chat
lugng trudng trung hoc co sé trong thoi gian qua chua
¢6 hudng din cu thé cua cac cip c6 thim quyén. Chu
yéu 1a cac truong dya trén nhitng hudng dan cia Bo
Gido duc va Pao tao, So giao duc va Pao tao vé kiém
dinh chat lugng gido duc dé trién khai thyc hién, thiéu
tinh chi dong, dic biét 1a phd bién tdi cac luc luong
luong trong nha truong nén dé gay hiéu lam 1a khong
thuc hién cac ndi dung theo yéu cau”.

Péi véi mire do dat: Véi X =3.797, nam trong khoang
3.41£ X £4.20 twong duong v6i murc danh gia “Kha”. Tuy
nhién, mirc danh gi “Kha” nim & can dudi so voi khoang
kha dugc xac dinh. Trong cac ngi dung dugc danh gia,
muc danh gla dat cao nhét 1a noi dung “Thuc hién nhimng
yeu cau vé muc tiéu, tiéu chuan cta hoat dong kiém dinh
chit luong gido duc va xdy dung vin hoa chat luong
trong nha truong” véi X = 3.82, trong tmg voi xép hang
1. N6i dung bi danh gia mirc do dat thap nhat 1a “Thuc
hién nhitng yéu cau vé huy dong cac ngudn luc cho hoat
dong kiém dinh chat luong gido duc va xay dung vin hoa
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Bang 2: Danh gia ndi dung xay dung van héa chat lugng trong trudng trung hoc co s thong qua hoat dong kiém dinh chat lugng

giao duc
TT  Noi dung Miic do thuc hién

1 2

Tanso Tilé
(%)
6.23

1 Thuc hién nhitng yéu cau vé muc tiéu, 19 286
tiéu chuan clia hoat dong kiém dinh
chat lugng gido duc va xay dung van

hoa chat lugng trong nha trudng.

Miic do dat
1 2

93.77 13 25 47 139 81 3.82 1

2 Thuc hién nhiing yéu cau vé xay dungva 19 6.23 286
phét trién doi ngli cho hoat dong kiém
dinh chat Iugng gido duc va xay dung

van hda chét lugng trong nha tridng.

93.77 14 29 48 134 80 3.78 2

3 Thuc hién nhiing yéu cau vé huy dong 21 6.89 284
cac nguon luc cho hoat dong kiém
dinh chat ludng giao duc va xay dung

van hoa chat lugng trong nha trudng.

93.11 15 31 49 134 76 3.74 4

4 Thyc hién nhiing yéu cau vé xay dung 22 7.21 283
moi trudng van hoa chat lugng: Moi
thay c0 la mot tdm guadng lao dong va
hoc tap, méi Idp hoc 1a mot dia chi do,
méi hoc sinh thé hién su nd luc, phan

d4u va rén luyén.

9279 16 29 48 132 80 376 3

Téng trung binh

2025 6.64 284.75 93.36

1450 2850 48.00 13475 79.25 3.77 4

chit luong trong nha trudng” véi X = 3.74, gan sat v6i
can dudi ctia mirc danh gia “Kha”. Nhan dinh vé van dé
nay, theo glao vién nhan vién 4: “Vi¢c thuc hién nhiing
yeu cau vé muc tiéu, tiéu chuan cua hoat dong kiém dinh
chit luong gi4do duc va xay dung van hoa chit luong da
duoc doi ngti d6i ngii 1anh dao nha truong quan tam, quan
triét toi timg gido vién nhan vién va cac to bd mén. Do do,
cac ké hoach cta gido vién, nhan vién va céac to bo moén
cr thé ma thuc hién”.

2.4.3. Thuc trang vé 1ap ké hoach, kiém tra, danh gia xay dung
van héa chat lugng trudng trung hoc co sé thong qua hoat dong
kiém dinh chat luong giao duc nha trudng

Tir két qua khao sat & Bang 3 cho thay, ca ¢ muc do
thuc hién va mirc d6 dat déu dugc danh gia cao ¢ tat ca
cac ndi dung. Cu thé nhu sau:

Péi véi mirc do thuc hién: Co6 93.99% danh gia la
“thuc hién” va 6.01% danh gia 1a “khong thuc hién”.
Vi 6.01% nguoi dugce hoi danh gia 1a “khong thuc
hién” tap trung chu yéu ¢ luc lugng gido vién, nhan
vién, cha me hoc sinh ¢ cac truong trung hoc co so.
Theo can bd quan li 3: “So di van con nhiing trudng
hop danh gi4 1a khong thyc hién ciing giéng nhu mot
s6 nhan dinh danh gia khac 1a do gido vién, nhan vién,
cha me hoc sinh” chua hiéu hét doat dong kiém tra,
danh gia hoat dong kiém dinh chét luong gido duc cho
rang, hoat dong nay 1dng ghép vao cac hoat dong khac.
Do do, khi dugc khao sat luc lugng nay méi danh gia la
khong thuc hién”.
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Doi véi mire do dat: Vi X =3.79, nam trong khoang
3.41£X£4.20, twong duong voi mirc danh gia “Kha”.
Tuy nhién, mic danh gia “Kha” nim trong khoang
trung binh so voi khoang kha dugc xac dinh. Trong cac
n6i dung dugce danh gia, mic danh gia dat cao nhét la
ni dung “Chi dao viéc 13p ké hoach kiém tra, danh gia
hoat dong kiém dinh chat luvong gido duc va xay dung

van hoa chét luong” véi X = 3.86 tuong ng voi Xx€ép
hang 1. Noi dung bi danh gid muc do dat thap nhét 1a
“Téng két va danh gia viéc thuc hién hoat dong kiém
dinh chit luong gido duc va xdy dung vin héa chit
luong chuan bi cac ndi dung cho qua trinh tiép theo”
v6i X = 3.68, gin sat v6i can dudi ciia mirc danh gia
“Kha”. Nhan dinh v& van dé nay, theo can bd quan li 4:
“Viéc tong két danh gia cac hoat dong thudng duogc to
chire cudi dot danh gia kiém dinh chét luong gido duc.
Tuy nhién, doi ltc viéc téng két con thiéu thuc cht,
chua di vao phan tich cac nguyén nhan, nhiing bai hoc
kinh nghiém dugc rut ra, dac biét 1a cong tac chuén bi
cho céc ndi dung ké tiép con it dugc thuc hién”. Van dé
nay can dugc khic phuc trong thoi gian sap téi.

2.4.4. Thuc trang phuong phap xay dung van hoa chat lugng

trudng trung hoc co sd thong qua hoat dong kiém dinh chét

lugng gido duc nha trudng

Két qué khao sat o Béng 4 cho thay, ciing giéng nhu
nhu’ng két qua khao sat vé “Noi dung”, “Lap ké hoach,
kiém tra, danh gia”, mic do “Thyc hién” vé phuong

phap xdy dung vin hoa chét luong trong truong trung
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Bang 3: Danh gia viéc lap ké hoach, kiém tra, danh gia viéc xay dung van héa chat luong trong trudng trung hoc ca sé thong

qua hoat dong kiém dinh chat lugng gido duc

TT  Noi dung Miic do thuc hién
1

Tan so

Tile
(%)
5.57

1 Chi dao viéc 1ap k& hoach kiém tra, 17 288
danh gid hoat dong kiém dinh chét
ligng gido duc va xay dung van hoa

chét ludng.

Miic do dat
1 2

9443 11 25 43 142 84 3.86 1

2 Xay dung yéu cau, ndi dung, phuong 15 492 290
phap va cach thic to chic kiém tra,
danh gia cac hoat dong kiém dinh
chét lugng gido duc va xay dung van

hoa chét lugng.

95.08 13 26 44 139 83 3.83 2

3 T4 chic luc lugng tham gia kiém tra, 17
danh gid hoat dong kiém dinh chét
ligng gido duc va xay dung van hoa
chét lugng.

5.57 288

9443 14 28 46 137 80 379 4

4 Tién hanh kiém tra, danh gia hoat 18 590 287
dong kiém dinh chét lugng gido duc

va xay dung van hoa chat lugng.

9410 12 26 44 140 83 3.84 3

5 Phéi hap cac hinh thic kiém tra: Dinh -~ 20
ki, thudng xuyén, dot xuat, truc tiép
hoac gian ti€p d6i vdi hoat dong kiém
dinh chat lugng gido duc va xay dung
van hoa chat lugng.

6.56 285

93.44 16 32 51 132 74 371 5

6 Téng két va danh gia viéc thuc hien 23 754 282
hoat dong kiém dinh chat ludng gido
duc va xay dung van hoa chat lugng
chudn bi cac noi dung cho qué trinh

tiép theo.

9246 17 32 52 134 70 3.68 6

Téng trung binh 18.33  6.01

286.87 93.99

13.83 28.17 46.67 137.33 79.00 3.79 6

hoc co s¢ thong qua hoat dong kiém dinh chat luong
giao duc dugc danh gia cao (93.88%), trong d6 murc do
“Khong thyc hién” dugc danh gia thap (6.12%).

Két qua khao st & Bang 4 ciing cho thay: Véi X =
3.78, nam trong khoang 3.41£X£4.20, twong dwong vai
muc danh gid “Kha”. Tuy nhién, muc danh gia “Kha”
nim trong khoang trung binh so v6i khoang kha duoc
xac dinh. Trong cac ndi dung dugc danh gia, mic danh
gia dat cao nhét 13 ndi dung “C6 van ban huéng dan
thue hién ké hoach xay dung van hoa chét luong trong
truong trung hoc co so théng qua hoat dong kiém dinh
chat luong gido duc” véi X = 3.84, twong tig voi xép
hang 1. No6i dung bi ddnh gia mirc d6 dat thap nhat 1a
“Thanh 1ap ban chi dao, phan cong nhiém vu cho cac
thanh vién” voi X = 3.70, gin sat véi can dudi cua
muc danh gia “Kha”. Nhan dinh vé vén dé nay, theo
can bd quan 1i 5: “Viéc thanh 1ap ban chi dao & mét )
truong thuong mang tinh bi dong, phu thudc vao sy
chi dao cua cip trén. Hon nita, cc truong trung hoc
co s& cling chua chu dong dé xuét ban chi dao, do d6
khi thyuc hién kiém dinh chat luong gido duc hodc xay

dung van héa chat lwong nha truong thuong lung tang,
bi dong”. Theo gido vién nhan vién 2: “Vi khong duoc
phan cong nhi€ém vu rd rang nén trong cac hoat dong
ctia nha trudng chua c6 su didu tiét cong viée ciing nhu
xac dinh trach nhiém ro rang ctia cac thanh vién”.

2.5. Danh gia chung vé dung vén hoa chat lugng trudng trung
hoc co sd thdng qua hoat dong kiém dinh chat lugng giao duc
nha trudng

2.5.1. Nhiing két qua dat dugc

Thir nhat, tuy con mot s6 han ché nhung nhan thac
cua d6i ngll can bo, gido vién, nhan vién, hoc sinh, cha
me hoc sinh vé kiém dinh chat lugng va van hoa chét
lugng trong cac truong trung hoc co so da dugc nang
cao. Moi ngudi da y thirc duge tim quan trong ciing nhu
su can thiét phai xay dung van hoa chit lugng trong nha
truong thong qua kiém dinh chat luong gido duc.

Thir hai, viéc xac dinh va da dang ndi dung xay dung
vin héa chit luong; 1ap ké hoach, kiém tra, danh gia xay
dung van hoa chét lugng; xac dinh cu thé cac phuong
phap xay dung van héa chét luong truong trung hoc co
so thong qua hoat dong kiém dinh chét luong gido duc
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Bang 4: Danh gia phuang phap xay dung vén héa chat lugng trong truong trung hoc co sé thong qua hoat dong kiém dinh chat

lugng gido duc

TT  N6i dung Miic do thuc hién
1

Tan so

Tile
(%)
557

1 Co van ban hudng dan thuc hign 17 288
k& hoach xy dung van hoa chat

ligng trong trudng trung hoc co

sd thong qua hoat dong kiém

dinh chat lugng gido duc.

Miic do dat
1 2

9443 12 26 43 142 82 3.84 1

2 Phd bién, quan triét cha truong, 15 492 290
chinh sach, muc dich yéu cau
xdy dung van hoa chat lugng
trong trudng trung hoc co s@
théng qua hoat dong kiém dinh

chét lugng gido duc.

95.08 13 26 46 137 83 3.82 2

3 Tap huan phuong phap, noi dung 18 5.90 287
xdy dung van hoa chat lugng
trong truong trung hoc cd sd
théng qua hoat dong kiém dinh

chét ludng gido duc.

9410 15 29 46 137 78 3.77 4

4 Thuc hién nhiing yéu cdu vé xay 18 5.90 287
dung moi trudng van hoa chat
lugng: Moi thdy co la mot tdm
guadng tu hoc, sang tao; moi I6p
hoc la mot dia chi do, moi hoc
sinh 1a mot dién hinh cho su phan

d4u va ren luyén.

9410 12 28 44 138 83 3.83 3

5  Xay dung va trién khai hoat dong 21 6.89 284
xay dung van hoa chat lugng
trong trudng trung hoc cd s
thong qua hoat dong kiém dinh

chét lugng gido duc.

9311 14 32 51 130 78 374 6

6  Thanhlap ban chi dao, phancong 23 7.54 282

nhiém vu cho cdac thanh vién.

92.46 16 33 52 131 73 370 5

Téng trung binh 18.67 6.12 286.33

93.88 13.67 29.00 47.00 13583 7950 3.78 5

nha truong da dugc cac truong quan tam va trd thanh
ké hoach trong tim cta sy phat trién.

Thir ba, danh gia cua xa hoi vé chit lugng gido duc
clia cac truong trung hoc co sé trén dia ban Thanh phé
Hb Chi Minh ngay cang nang cao. Cha me hoc sinh yén
tam, tin trong két qua gido duc cia nha truong.

Thir tu, giao duc noi chung va giao duc trung hoc co
s& ndi riéng ciia Thanh phd da thay doi timg ngay, gop
phan quan trong vao su 6n dinh va phat trién ciia Thanh
phd. Vin héa chit lugng trong nha truong that su tro
thanh muc tiéu cua sy phat trién toan dién giao duc.

2.5.2. Nhiing han ché

Thir nhat, du da c6 nhimng thay dbi tich cuc nhung
nhan thirc ciia mot s6 can bd quan li, gido vién, nhan
vién, cha me hoc sinh & mot ) truong trung hoc co
s0 vé dung vin hoa chét lugng trudng trung hoc co sé
thong qua hoat dong kiém dinh chat luong giao duc nha
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truong van con nhiéu bat cap. Mot s6 cha me hoc sinh
chua hiéu hét sy can thiét nay va c6 nhiing ing xt chua
ding myc trong cac quan h¢ vdi nha truong.

Thir hai, vé ndi dung xay dung van hoa chét luong;
1ap ké hoach, kiém tra, danh gia xdy dung van hoa chat
luong; xac dinh cu thé cac phuong phap xay dung vin
hoa chét lwong truong trung hoc co sé thong qua hoat
dong kiém dinh chét luong giao duc nha truong mac du
da duoc thay doi Vé cai tién lién tyc nhung van chwa
dap tmg dugc yéu cau phat trién ctia nganh Gido duc va
su phat trién kinh té - xa hoi cta Thanh phd.

Thir ba, cong tac xa hoi hoa dé xdy dung vin hoa chat
luong trudng trung hoc co s& thong qua hoat dong kiém
dinh chét luong gido duc nha trudng van con nhiéu bat
cap Céac truong trung hoc co so chua xac dinh day la
van dé quan trong nén viéc huy dong ngudn luc xa hoi
chua dat dugc két qua nhu mong mudn.



2.5.3 Nguyén nhéan

Kiém dinh chat luong gido duc khong chi méi ma con
khé da dang va phtic tap ca vé 1i ludn va thyc tién. Doi
ngill can by quan li, gido vién, nhan vién, cha me hoc
sinh trong cac truong trung hoc co sé nhan thirc chua
day di vé muc dich, ¥ nghia, vai tro ctia kiém dinh chit
luwong gido duc, con ngai khoé trudc nhiing van dé méi,
chwa dau tu thoi gian va cong stic thoa dang cho cong
tac kiém dinh. Cong tac quan li, chi dao ctia nganh chua
thuong xuyén, thiéu quyét liét. Cac trudng trung hoc co
SO chua théy hét su kho khan, phtic tap trong vi¢e ty
danh gia va kiém dinh chat luong gido duc, chua xdy
dung duoc Kké hoach sat voi yéu cAu thuc tién, cac hoat
dong tu danh gia ctia nha truong la do can bg, gido vién
kiém nhiém lam ngoai gio sau khi da hoan thanh cac
nhiém vu dugc hi€u trudng phan cong.

Nén nép hanh chinh & mot s truong con han ché,
Iuu trir hd so cong viée lam minh ching chua dwoc chi
trong. Cong tac chi dao téng két rat kinh nghiém chua
dugc quan tdm ding mirc, con mang tinh hinh thuc,
thiéu thyuc té nén cong tac chi dao gip nhidu kho khin
trong viéc dinh hudng cho cac don vi thuc hién kiém
dinh chét luong gido duc. Viéc xay dung van hoa chét
luong chua déng bd voi hoat dong kiém dinh chét
lwong gido duc, dan dén cac két qua chua twong thich
va lién két v6i nhau.

Mic di dd c6 nhiéu chuyén bién tich cuc trong cong
tac tai chinh nhung viéc st dung kinh phi va viéc huy
dong kinh phi cho hoat dong kiém dinh chét luong va
xdy dung vin héa chat luong trong trudng trung hoc co
sO van con nhiéu bat cap, chua khuyén khich duoc doi
ngti cdn bd quan li, gido vién, nhan vién cac trudng tich
cuc tham gia. Cong tac nhan sy tai S6 Gido duc va Pao
tao, Phong Gido duc va Pao tao chua on dinh; Céan b
phu trach kiém dinh chat luong gido duc chua duoc bdi
dudng chuyén mon, nghiép vu nhim ning cao ning luc
cho doi ngii can bd chuyén trach vé hoat dong kiém
dinh chat Iuwong gido duc.

2.6. Kién nghi va mot so giai phap

Thir nhat, t6 chirc hoat dong tuyén truyén ning cao
nhan thtrc v& tim quan trong cta kiém dinh chét lugng
gido duc voi ning cao van hoa chit luong trong cac
truong trung hoc co so cho doi ngii can b quan li, giao
vién, nhan vién, hoc sinh, cha me hoc sinh va cac luc
lugng co lién quan dén hoat dong kiém dinh chat luong
gido duc. Nhan thirc 1a mdt qua trinh, hoat dong nhan
thirc phai duoc bit ddu tir chinh hoat dong hang ngay
ma ¢ day la hoat dong gido duc cua gido vién, cong
tac quan li nha truong cua can bo quan li, hanh vi, thoi
quen trong g xu voi nha trudng, dua don con cai ctia
cha me hoc sinh. Dé nang cao nhan thc, diéu can thiét
1a cac truong trung hoc co so phai ¢6 nhiéu bién phap
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tuyén truyén nhu: Trong cac cudc hop so két, tong két,
hoi thao... luén gin kiém dinh chat luong gido duc véi
van hoa chat luong; C6 cac bién phap dé gido vién,
nhan vién, cha me hoc sinh théy duoc vai tro ciia minh
trong cong viéc, dam bao cac cong viéc minh thyc hi¢n
dat chét luong, dap trng muc tiéu dat ra.

Thit hai, chi dao thuong xuyén hoat dong tu danh gia
trong kiém dinh chat lugng gido duc gin véi vin hoa
chat luong & céac trudong trung hoc co sé. Thong qua
chure nang chi dao nhim tao dong co lam viéc, dam bao
ki cwong va phat huy cao do kha nang lam viéc cia can
bo quan li, gido vién, nhan vién dé dat dugc muc tiéu
tu danh gia trong kiém dinh chét lugng gido duc mot
cach tdi wu; huy dong duoc su phdi hop cua cac ngudn
luc thuc hién cong tac tu danh gia cia céc td chirc, ca
nhan tham gia cong tac nay. Hoat dong ty danh gia cua
céc truong trung hoc co so trude hét phai tir cong tac
“tu than” cla cac truong. Hoat dong nay phai dugc xac
dinh 1a thuong xuyén lién tuc, khong thé thuc hién

“mdt som mot chidu” theo kiéu khi thyc hién kiém dinh
thi méi bat dau tich lity va tim kiém cac minh chimg.

Thir ba, ting cudng dbi méi viée 1ap ké hoach kiém
dinh chét lugng gido duc gin véi van héa chat lugng
trong nha truong trung hoc co s¢. Muc dich cua giai
phap nay la gitip doi ngli can by quan li, gido vién, nhan
vién, hoc sinh, cha me hoc sinh va cac luc lugng lién
quan cac trudng trung hoc co s¢ ndm bét duoc tinh than
cta sy doi moi trong cong tac xay dung ké hoach hoat
dong kiém dinh chat lu’ong gido duc dé giup ho thuc
hién dung va du cac yeu ciu dit ra, ddp Gmg yéu cau
xdy dung vin hoa chét luong trong nha trudng trung
hoc co s6. Moi hoat dong 1ap ké hoach phai dugc thuc
hién hién mot cach khoa hoc, nghiém tuc. Hoat dong
kiém dinh chat llrong gi4o duc phai thuc hi¢n theo dung
huéng dan, yéu cau clia nganh Gido duc Va Dao tao. Ké
hoach kiém dinh chét luong giao duc gan v6i van hoa
chét luong trong nha trudng trung hoc co so phai dugc
kiém tra, giam sat thuong xuyén; dong thoi phai cé sy
so sanh, tham dinh, ddi chiéu vé6i cac quy dinh chung
cua hoat dong gido duc.

Thir tr, 361 méGi cong tac kiém tra, danh gia hoat dong
kiém dinh chit lwong gido duc. Hoat dong nay s& giup
ddi ngll can b quan li trong cac truong trung hoc co
s¢ thu thap thong tin ctia qua trinh kiém dinh cling nhu
viéc thuc hién trach nhiém cua tirng ca nhan. Hoat dong
nay ciing gitip xac dinh rd hon mirc d6 hoan thanh trach
nhiém va danh gia két qua dat dwoc ciing nhu chi ra
nhiing ton tai, bt cap trong qua trinh thyuc hién cac yéu
ciu cua kiém dinh chét lugng gido duc.

3. Két luan
Xay dung van hoa chat lugng trong truong trung hoc

co s la mot qua trinh can thiét, lién tuc va lau dai. Pay
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la trach nhiém cua toan bd 1anh dao nha truong, doi ngii
can b, gido vién, nhan vién va hoc sinh. Vin hoa chit
luong khong chi 1a muc ti€éu ma con la cong cu hitu
ich thuc day viéc bao dam va nang cao chat luong gido
duc. Viéc xay dung va duy tri vin hoa chit lugng trong
truong trung hoc co s khong chi dam bao chét lugng
gi4o dyc hién tai ma con tao nén tang viing chic cho

su phat trién lau dai cua nha truong. Pay la qua trinh
doi hoi su cam két va nd luc khong ngimg tir tit ca cac
thanh vién trong nha truong va su tac dong twong hd
gita van hoa chét luong va hoat dong kiém dinh chét
luong gido duc sé& thuc ddy sy phét trién bén viing cia
nha truong, gop phan tao dung niém tin vimg chic tir
phia xa hoi.
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ABSTRACT: Education quality accreditation in lower secondary schools
is a quality management solution that provides reliable results by
controlling the schools’ conditions and educational organization
processes. It is closely linked to building a quality culture in these
schools, including identifying and implementing quality standards,
establishing quality inspection procedures, educating quality, facilitating
feedback and improvement, creating active learning opportunities,
promoting self-responsibility and respect, encouraging cooperation
and exchange, building a culture of fair evaluation, respecting and
encouraging, and respecting and celebrating achievements. A survey
of 305 people in several lower secondary schools in Ho Chi Minh City
showed that, in addition to the results achieved, building a quality culture
and educational quality accreditation also revealed some limitations,
such as incorrect awareness of educational forces; the formality of
planning, inspection, and evaluation, and the lack of synchronized in
implementing activities of quality culture development and education
quality accreditation. From that reality, this article proposes several
solutions to build a quality culture in lower secondary schools through
educational quality accreditation activities.

KEYWORDS: Quality culture, educational quality accreditation, improving educational
quality, lower secondary schools, Ho Chi Minh City.



