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néi chung, ctda Viét Nam ndi riéng. Trong béi cdnh nén kinh té tri thic va cudc
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ddng trong viéc tu hoc, tu boi duéng tai noi lam viéc, gép phan x4y dung don
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1. Dat van dé

Hoc tap tai noi 1am viéc 1a mot thanh t6 co ban cta
qua trinh hoc tap sudt doi, cé gia trj va ¥ nghia quan
trong ddi v4i ca ngudi lao dong va don vi st dung lao
dong. Khi ki nang, trinh d6 cta nguoi lao dong duoc
nang cao, nang suét lao dong cua co quan/té chire duoc
cai thién, gop phan xay dung mot vian hoa hoc tap subt
doi ngay trong mdi don vi, dan dan hinh thanh cac co
quan/don vi hoc tap dé tao nén tang vimg chac cho mot
xa hoi hoc tap. Hinh thic hoc tdp da dang ciling 1a mét
trong cac yéu t& gop phan nang cao ning luc tu hoc, tu
bdi dudng ctia ngudi lao dong tai noi lam viée. Nguoi
lao dong dugc st dung nhiéu hinh thtc hoc tap, boi
dudng khac nhau s€ thuan lgi cho cong viéc, hoan canh
hoc tap. Pa dang hinh thirc hoc tap ciing 1 co hoi dé
nang cao trinh d§ chuyén moén, nghi¢p vu cho cong
chtre, vién chirc, nguoi lao dong; nang cao doi song ciia
nguoi lao dong, higu suit lao dong cua don vi ma con
gop phan phat trién cong dong, qué huong, dit nude.

2. N6i dung nghién cuu

2.1. Mét s van dé chung

a. Khai niém

Hoc tap tai noi lam viéc phat sinh va gén lién véi hoat
dong hang ngay tai noi lam viéc ciing nhu cac mbi quan
hé mang tinh ki thuat va xd hoi cta chu trinh san xuét.
Hoc tép tai noi lam viéc co thé dién ra nhiéu hinh thtec,
bao gdm ddo tao c6 ciu triic bén ngoai co sd san xuit,
hudng dan tai chd va chia sé kién thure, ki thuat gitra cac
ddng nghiép voi nhau [1].

Hoc tdp tai noi lam viéc 1a: “Qua trinh hoc tap hoac
dao tao dugc thyc hién tai noi lam viéc, thuong 1a dao
tao trong cong viéc, bao gém dao tao tai chd trong diéu
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kién hoat dong binh thuong va dao tao tai chd, duoc
thuc hién ngoai quy trinh lam viéc” [2].

Hoc tap tai noi lam viéc dang tro thanh mdt khia canh
ngay cang quan trong trong giao duc nguoi lon va giao
duc sau nay, la mot dau truong cho viéc hoc tap dich
thuc nhu mot cach td chirc dao tao linh hoat lién quan
dén cong viéc cling nhu md hinh kinh doanh cho cac t6
chire cung cép gido duc sau dai hoc [3].

Nhu vay, co rat nhiéu quan diém khéc nhau vé hoc tap
tai noi 1am viéc. Quan diém thir nhat cho rang, viéc hoc
gém ca viée dao tao, bdi dudng, tu hoc, tu boi dudng
tai noi lam viéc. Quan diém thir hai cho r::ing, hoc tap tai
noi lam viéc chi 1a viéc boi dudng, tu hoc, ty bdi dudng
tai noi 1am viéc. Bai viét nay theo quan diém thu hai,
hoc tap tai noi lam viéc 1a viéc hoc tap dién ra thuong
xuyén trong subt qué trinh lam viéc tai cac don vi (cac
co quan, doan thé, truong hoc, doanh nghiép, don vi
bo doi hodc cong an, co quan y té... co tu cach phap
1i) nham nang cao chuyén mén, ning luc, ki ning lam
viéc cua can bg, cong chirc, vién chuc, nguoi lao dong;
nang cao hi¢u suét ctia don vi. Hoc tap tai noi lam viéc
1a viée hoc tap dich thuc c6 thé c6 ké hoach hoic khong
c6 ké hoach (khong chinh quy, phi chinh quy) dugc don
vi tb chie, déng nghi¢p kém cdp, hudng dan hodc do
nguoi lao dong ty tim hiéu. Hoc tap tai noi lam viéc 1a
mot phén cua hoc tap dya trén cong viéc.

b. M4t s6 hinh thire, phirong phép hoc tdp tai noi lam
viéc

Co6 rat nhiéu hinh thtc, phuong phap hoc tap khac
nhau tai noi lam viéc. Cac hinh thirc boi dudng cho
giao vién tiéu hoc va cho can bo cong chuc lanh dao,
quan i gdm hinh thirc bdi dudng tap trung, hinh thic



bdi dudng tai chd, hinh thic bdi dudng tir xa, phuong
phap boi dudng tich cuc, 1ay ngudi hoc 1am trung tam;
cac phuong phap gdm phuong phap lam viéc nhom, xu
li tinh hudng, dong vai, hoi dap... [4], [5], [6].

Vé phuong phap day hoc, hinh thirc hoc tap ciia ngudi
16n, nghién ctru ctia Nguyén Thi Mai Ha cho biét, khi
day hoc cho nguoi 16n yéu t6 tich cuc chua duoc quan
tam. Nguoi hoc khong duoc tham gia nhiéu vao céc
hoat dong thyc hanh, tro choi... Ho khong thich hoc
bang phuong phap thuyét trinh. Vi vy, khi day hoc cho
ngudi 16n can ting cuong day hoc theo hudng tich cuc
hoéa ngudi hoc. Cac hinh thirc t6 chirc hoc tap cho nguoi
16n gdbm hoc qua cong viée, hoc qua hudng dan tai chd
va qua “cam tay chi viéc” [7].

Viéc hoc tap tai noi lam viéc duoc linh hoat theo cac
cach thtrc hoc tap khac nhau nhu hoc tép ca nhan, hoc
tap theo nhom, hoc tap theo to chirc. .. Tri thirc dong vai
trd quan trong trong viéc nang cao nang lyc canh tranh
ctia timg qudc gia, ting t6 chirc va ting c4 nhan. Viéc
khong ngung nang cao Va cap nhat cac tr1 thtrc moi la
mot yéu cau vo cung cap thiét 601 v6i mdi ¢4 nhan, to
chttc va mdi quoc gia. Vi vdy, mdi c nhan trong don
vi can phai hoc tap lién tuc, hoc tir sach vo, tir thuc
tién cong tac, tir déng nghiép, ban bé... Chi cé hoc tap
sudt doi méi phit hop véi thoi dai tri thire doi méi lién
tuc va nhanh chéng; cap nhat va nang cao kién thic,
nang cao trinh d6 lanh nghé, cung cip diéu kién hoc
sau nha truong, dp ung nhimg doi hoi cua cude séng
nghé nghiép vira 1am, vira hoc. Viéc bdi dudng thuong
xuyén két hop day voi tu hoc, tu bdi dudng moi dap
ung muc tiéu tao ra cac nang luc can thiét phuc vu cho
cong viéc. Hinh thire hoc tap khong thé nao dong khung
trong hinh thirc hoc tap trung c6 dién ma phai tan dung
cong nghé¢ thong tin mé rong cac hinh thurc hoc tir xa,
hoc trén mang...

Nhu vay, dé dap tmg duoc nhu ciu cua thoi dai, bdi
canh cong nghé thong tin, phuong phap day hoc va hinh
thure t6 chirc hoc tap tai noi lam viéc cling can thay doi
va linh hoat. Phuong phap hoc tap khong chi la viéc
truyén thu mot chiéu nhu truée kia ma can thay doi
theo hudng tich cuc 14y nguoi hoc lam trung tim, hoc
phai di d6i v6i hanh. Hinh thirc hoc tap can linh hoat, da
dang nhu: hoc tap cé nhan, hoc tap theo nhom, hoc tap
theo t6 chirc... Mdi c4 nhén trong don vi can phai hoc
tap thuong xuyén, lién tuc; hoc tir sach vé, tir thuc tién
cong tac, tir dong nghiép, ban be. ..

2.2. Thuc trang hinh thiic td chiic, phuong phap va cach thiic
hoc tap tai nai lam viéc

2.2.1. Nhiing van dé chung vé nghién ciu thuc trang

a. Muc dich khao sat

banh gia thuc trang cac ndi dung hoc tap tai noi lam
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vi€c hién nay.

b. Phwong phap khao sat

Khao sat st dung phiéu hoi dé thu thap dir liéu dinh
lugng vdi can bo quan 1i va nguoi lao dong tai cac co
quan/don vi/td chirc. Phiéu hoi duoc thiét ké véi cac cau
hoi dong dang “Pa tham gia”, “Chua tham gia”, “DPa
thuc hién”, “Chua thuc hién” hodc “Co6” va “Khong”
nhiéu lra chon. Céc thong tin thu dugc s& duge ma hoa
va tinh ti 1¢ phan tram.

Khao sat st dung phuong phap toa dam va phdong
vén sau dé thu thap cac thong tin dinh tinh. Toa dam va
phong van sau thuc hién véi ca can bo quan 1i va ngudi
lao dong. Cau tra 10i ciia cac d6i tugng khac nhau la dir
lidu dé kiém tra cac thong tin da thu duoc trong phiéu
hoi. Toa dam két hop véi phong van sau nham xac minh
lai thong tin dé danh gia tinh khach quan ciia cac dir liéu
thu duoc.

c. Dia ban va doi twong tham gia khdo sat

Dia ban khao sat: Khao sat thyc trang hinh thirc hoc
tap tai noi lam viéc dugc thuc hién tai 03 tinh/thanh
phd gém: Thanh phd Ha Nbi, tinh Vinh Phiic va tinh
Quang Ninh. Thanh phé Ha No¢i dai dién cho do thi phat
trién ving dong bang, tinh Vinh Phiic dai dién cho ving
Trung du Bic B9, tinh Quang Ninh dai dién cho vung
Duyén hai Bic Bo. Mbi tinh/thanh phd khao sat 03 don
vi gdm 01 Gy ban nhan dan, 01 truong hoc, 01 cong
ty. Uy ban nhan dan dai dién cho khdi hanh chinh sy
nghiép, truong hoc dai dién cho nganh Gido duc, cong
ty dai dién cho khdi doanh nghiép.

Poéi twong tham gia khdo sat:

- Can b quan li/nguoi st dung lao dong tai cac
co quan/don vi gém: Hiéu trudng, phd hi¢u trudng
ctia cac truong trung hoc pho thong, trung hoc co sd;
Giam dbc, phé giam ddc cua cac Cong ty cb phan,
Cong ty trach nhiém hitu han; Trudng phong, chanh
vin phong, truéng cac ban nganh doan thé & cac uy
ban nhén dan phuong/quén/huyén (sau day goi chung
la can bg quan li).

- Can bo/gido vién/nguoi lao dong cua cac co quan/
don vi gf”)m: Giao vién, nhan vién hanh chinh cua cac
truong trung hoc phé thong, trung hoc co sé; nhan vién,
cong nhan cua cac cong ty; vién chirc, can bo cua cac uy
ban nhan dan phuong/quan/huyén (sau day goi chung la
nguoi lao dong).

Tong sb ngudi tham gia khao sat 1a 362 ngudi gdm
can by quan li va nguoi lao dong. Trong do co: 300
nguoi tham gia tra 10i phiéu hoi, 47 nguoi tham gia toa
dam va 15 nguoi tham gia tra 10i phong van sau. SO
ngudi tham gia khao sat cta 3 tinh dugc thé hién trong
Bang 1.
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Bang 1: Bang thong tin khao sat

Tong s6 Nguditra  Nguditra Nguoitra
ngudi tham 16i phiéu I6i phong i toa
gia khao sat  hoi van sau dam

Ha Noi 116 100 3 13

Vinh Phuc 143 114 9 20

Quang Ninh 102 85 3 14

2.2.2. Két qua khao sat

a. Hinh thikc t6 chirc

- Quy mé 16 chire: O quy mod td chirc hoc tap tai noi
lam viéc, phan 1én can bd quan 1i cho biét ho chi to
chte cac 16p hoc/khéa hoc cho nhitng ngudi du didu
kién tham gia (61.7%), t6 chirc dai tra cho toan bod
nguoi lao dong (38.2%). Véi nguoi lao dong, ho cho
biét quy mo td chire hoc tap tai noi lam viéc khac véi
can bd quan li. Phan 16n ngudi lao dong cho biét co
quan/don vi td chirc dai tra cho toan bd nguoi lao dong
(61.7%), co quan/don vi chi t6 chirc cho nhimg ngudi
du diéu kién tham gia (38.3%). Két qua khao sat can bo
quan li va nguoi lao dong c6 su khac nhau nhu vay la
do nhitng nha quan i khi t6 chtrc mot 16p hoc/khoa hoc
tai don vi ho xem xét dén ddi tuong tham gia l6p hoc,
vi tri viéc 1am cua nguoi tham gia 16p hoc. Nguoi lao
dong cho rang, khi c6 van ban mai, kién thuc, ki ning
moi phuc vu cho cong viéc thi co quan/don vi s€ cho
tat ca nguoi lao dong trong co quan/don vi hoc tap, boi
dudng (xem Hinh 1).
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Hinh 1: Quy mé t6 chitc cdc khéa hoc/lop hoc tai noi
lam viéc

Qua toa dam, phong van sau, chiing t6i thu duogc két
qua twong tu: Quy md t6 chirc phu thude vao ndi dung
hoc tap, bdi dudng. “Co nhwng ngi dung lién quan dén
nhiéu nguoi thi quy mé t6 chirc dai tra cho toan bg
nguoi lao dong nhw ki nang ban hang” (Ong Nguyén
Duic H., Cong ty Bao hiém PVI Vinh Phuc). Tuy nhién:
“Mot 56 noi dung hep chi lién quan dén mét s6 cd nhan,
mot $6 t6 chuyén moén thi chi té chirc cho nhitng nguwoi
i diéu kién tham gia” (Ba Nguyén Thi V., Truong
Trung hoc co s& Nguyén Trai).
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- Thoi gian t6 chire: V& thoi gian to chirc cac khoa
hoc/l6p hoc tai noi lam viée, phﬁn 16n can b quan li
va ngudi lao dong déu cho biét cac ndi dung hoc tap tai
noi lam viée déu duge to chirc khong tap trung toan thoi
gian co thé 12 budi t6i, ngay nghi hodc cudi tudn hodc vai
thang trong ndm... (cadn b quan li: 64%, nguoi lao dong:
72.2%). Van con mot s6 nguoi khao sat cho biét thoi
gian td chirc hoc tap, boi dudng ¢ don vi hoc tap toan
thoi gian (can b quan li: 36%, nguoi lao dong: 27.8%).
Diéu nay cling pht hop véi thuc té (xem Hinh 2).

Nguoi lao dong tham gia cong tac ¢ don vi/co quan
¢6 vi tri cong viéc khac nhau nén khong thé sip xép
cong viéc tham gia toan thoi gian duoc, to chirc khong
tap trung toan thoi gian s& thu hat duoc nhiéu nguoi
tham gia hon. Mit khac, nguoi lao dong tu hoc, tw bdi
dudng cac kién thirc, ki ning lién quan dén chuyén mén
thi c¢6 thé hoc moi noi, moi thoi diém khi can thiét nén
khéng tap trung toan thoi diém 1a dung. Tuy nhién, van
c6 mot sO nguoi lao dong cho rang, thoi gian to chirc
cac ndi dung hoc tap tai noi lam viéc 1a tap trung toan
thoi gian vi ho mudn duge tap trung toan b vao viéc
hoc tap ma khong bi chi phéi bai cac yéu t6 khac. Bén
canh do, khi toa dam, phong vén, nguoi duoc hadi chia
sé mong mudn té chire thoi gian tap trung dé cac thoi
gian budi t6i/cudi tudn... ho danh cho gia dinh va cong
viéc khéc.
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Hinh 2: Thoi gian 16 chire cdc khda hoc/lop hoc tai noi
lam viéc

Qua phong vén siu, toa dam can bo quan li, nguoi lao
dong thi da s6 ngudi duge hoi ciing chia s¢ mong mudn
néu don vi/co quan t6 chirc cac 16p hoc/khoa hoc thi t6
chirc khong tép trung toan thoi gian dé ho c6 thé tham
gia duoc cac ndi dung hoc tdp ma khong bi anh hudng
dén cong viée, vi tri viéc lam cuia ho. bdi véi giao vién,
ho ¢6 nhu cau duge co quan/don vi td chuc hoc tap
trung toan thoi gian vao dip he.

- Phurong thire hoc tdp: Két qua ¢ Hinh 3 cho thiy,
phan 16n ¥ kién can bo quan li duoc hoi cho biét phuong
thirc hoc tap tai noi lam duoc lya chon nhidu nhit 1a
két hop ca truc tiép va truc tuyén (52.9%), tiép theo la
hinh thire truc tiép (41.2%) va cudi cung 1a truc tuyén
(5.9%). Pdng quan diém voi ¥ kién cta can bd quan



li, nguoi lao dong ciing cho biét phuong thirc hoc tap
két ca tiép va truc tuyén chiém ti 1 cao nhat (66.2%),
tiép theo la phuwong thirc hoc tap truc tiép (19.9%), cudi
cung la phuong thirc hoc tap truc tuyén (13.9%). So di
phuong thirc hoc tap két hop ca truc tiép va truc tuyén
dugc nguoi hdi lya chon nhiéu vi hoc truc tuyén giup
nguoi hoc thudn tién b tri s:flp xép thoi gian, dia diém
hoc tap, néu khong hiéu c6 thé xem va nghe lai bai
giang. Tuy nhién, c6 ndi dung nao trong bai hoc/van dé
can hoc c6 ban khoan, thic mic khong dugc giai quyét
ngay. Vi vy, nguoi hoc mong mudn cé nhitng budi hoc
tryc tiép dé giai dap nhitng ban khoan, thic mac cua
ngudi hoc. Véi can b quan i, ho cling danh gia cao
viéc hoc tap truc tiép (41.2%) vi khi td chirc hoc tap
truc tiép, ho d& quan 1i ngudi hoc, ndm bét duoc tinh
hinh hoc tép ctia nguoi hoc (xem Hinh 3).
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Hinh 3: Phwong thurc hoc tap tai noi lam viéc

Két qua toa dam, phong sau vé phuong thirc hoc tap
cho thdy, ngudi duoc hoi déu dua ra nhitng wu diém
va ton tai cia mdi phuong thirc. Phuong thirc truc tiép
duoc cho 1 tot hon. Nguoi hoc trao ddi dugce nhiéu
thong tin hon nhung ngudi hoc khé sip xép duogc thoi
gian. V&i phuong thirc hoc tryc tuyén, ngudi hoc chii
dong sap xép duoc thoi gian. “True tuyén la khong phi
hop lam. Vi né c¢é han ché la khéng tdp trung ling nghe,
khé tao ra khong khi séi néi dé moi nguoi cing dia
ra ¥ kién, trao doi. Muon cé y kién phdi gio tay trong
may, thao tac khong dwoc nén nguoi hoc ngai, khong
¢6 y kién” (Ong T., Uy ban Nhan dan huyén Yén Lac).
“Phwong thirc hoc triee tiép dwoc co quan t6 chive nhiéu
hon, nguoi hoc dwge twong tac nhiéu hon. Phwong thirc
hoc truc tuyén nguoi hoc tiét kiém dwoc thoi gian di
lai” (Y kién cta 6ng Tran Vin N., Truong Trung hoc
phé thong Dong Dau).

b. Phu"ong phap day hoc

Két qua khao sat thuc trang vé phuong phap day hoc tai
IlO'l 1am viée cho thay, phan nhiéu can bo quan li déu cho
rang, phuong phap day hoc tich cuc dugc céc thay co/béo
cao vién/hudng dan vién st dung (38.1%); sau do la sy
két hop cac phuong phap day hoc truyén théng va phuong
phép day hoc tich cuc (35.3%); cudi ciing 1a phuong phap
day hoc truyén thng (26.5%) (xem Hinh 4).
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Nguoi lao dong lai c6 danh gia khac véi can bo quan
li. Pa s6 y kién nguoi dwoc hoi déu cho biét phuong
phap day hoc dugc cac thiy co/hudng dan vién/bao
céo vién str dung trong 16p hoc 1a két hop cac phuong
phap day hoc truyén théng va day hoc tich cuc, tiép
d6 1a phuong phap day hoc tich cuc, phuong phap ma
it thdy c6/huéng dan vién/bao cdo vién sir dung nhat
phwong phéap day hoc truyén thong. Két qua nay phan
anh dtng thyc té da s 16p tap huin hién nay, giang
vién/bao cdo vién/hudng dan vién déu lya chon phuong
phap day hoc tich cuc c6 két hop v6i phuong phéap day
hoc truyén théng dé day hoc. Ngudi hoc s& dugce tham
gia vao qua trinh day hoc, ho c¢6 co hoi lam chu kién
thae. Bén canh d6, van c6 mot sd ndi dung ma cac théy
c6/hudng dan viée/bao cao vién can truyén tai toi cho
ngudi hoc thi str dung phuong phap truyén théng 14 phu
hop. Nhung néu ca khoa hoc ma chi sir dung phuong
phap day hoc truyén thong thi s& khéng dem lai hung
tha cho ngudi hoc. Pé chon phuwong phéap day hoc nao
thi tuy thudc vao ndi dung hoc tdp ma nguoi lao dong
duoc hoc thi nguoi day hoc/bao cao vién s€ lua chon
phuong phap day hoc.
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Hinh 4: Phuong phap day hoc tai noi lam viéc

Ngudi tham gia toa dam, phong van siu trong cac
don vi cho biét cac bao cdo vién/giang vién tham gia
giang day thuong st dung phuong phép truyén thong
(thuyét trinh). Ba Nguyén Thi Tra M., Uy ban Nhan dan
huyén Yén Lac, cho biét: “Cdc gidng vién tré giang day
thi thiwong sit dung phwong phdp hién dai”. V& phuong
phép day hoc tai noi lam vi¢c, nguoi dugc hdi co mong
mudn “Phuwong phdp tap hudn mm mé hon, cuon hut
hon, khéng con ndng né vi truyén tai moét chieu” (Ba
Thai H., Trudng Trung hoc co s& Nguyén Trai); “Nguoi
day hoc két hop phwong phdp day hoc truyén thong voi
phirong phdp day hoc hién dai. Nhw vy, ngueoi hoc két
hop dwoe ca li thuyét két hop véi trai nghiém thuec t&”
(Ba Pham Thi Ph., Truong Trung hoc pho théng Pong
bau).

¢. Cach thire hoc tap tai noi lam viéc

Két qua khao sat & Bang 2 vé cach thirc hoc tap tai
noi lam viéc va duoc xép tht tu wu tién nhu sau: Pa sb
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ngudi duoc hoi déu cho rang, danh gia cao nhit vé hoc
truc tiép thong qua qua trinh 1am viée (can bd quan li:
55.9%, nguoi lao dong: 82.7%), tiép theo hoc tir dong
nghiép c6 kinh nghiém, c6 chuyén mon cao hon (can
bd quan li: 55.9%, ngudi lao dong: 66.2%), tiép sau la
tu hoc qua mang, tu doc tai li€u (can b quan li: 50%,
ngudi lao dong: 42.5%), cubi cung la cach thirc hoc
theo nhitng khoa hoc bai ban, chuyén sau (can bd quan
li: 32.3%, nguoi lao dong: 36.1%). Nhu vay, véi nhiing
nguoi dang lam viéc thi viéc hoc tap, boi dudng truc
tiép thong qua qua trinh lam viéc 1a t6t nhat, nguoi lao
dong s€ vira lam vira hoc vira nang cao chuyén mon,
vua tich Ity tri thirc, kinh nghiém trong cong viéc. Bén
canh do, viéc hoc tap dudi cach thirc duoc déng nghi¢p
c6 kinh nghiém, c6 chuyén mén cao hon kém cép,
huéng dan ciing 1a mot cach hoc Ii tuong. N6 rat tot d6i
v6i nhirng ngudi moéi ra trudng, bit diu vao co quan/
don vi lam vi¢c. Ngoai ra, trong qua trinh lam vi¢c phat
sinh mot s6 van d&, vudng méc thi ngudi lao dong sé
chon viéc tu hoc, tu tim hiéu qua mang, tai liéu cling
12 mot xu hudng duge nhidu ngudi lya chon trong giai
doan hién nay. Dac biét 1a, trong thoi ki cong nghé sb
thi xu hudng hoc tip ndy ngay cang phat trién. Hoc tap
qua mang, qua tai liéu thi khéng vudng méc vé thoi
gian, chi phi hoc tap thap. Viéc hoc tip qua nhimng khéa
bai ban, chuyén sau it dugc chon hon vi khi gap vudéng
mic trong cong viéc, dang ki mot khoa hoc bai ban la
can thiét nhung phai cho doi mo 16p/mo khoa, doi khi
cong viéc lai doi hoi ngay nén khong kip thoi. DBé hoc
nhiing khéa hoc bai ban, chuyén sau nay doi hoi phai c6
thoi gian, kinh phi hoc tap.

2.3. Dé xuat giai phap nang cao nang luc tu hoc, tu boi dudng

qua da dang héa hinh thiic hoc tap tai noi lam viéc

Pa dang hoa hinh thtc hoc tap tai noi lam viéc ciing
la mot trong nhiing giai phap giup ngudi lao dong nang
cao nang lyc tu hoc, tu boi dudng, tao co hdi dé nang
cao trinh d¢ chuyén moén, nghiép vu. Pa dang hoa céc
hinh thurc hoc tap tai noi lam viéc theo cac hinh thuic
sau:

a. Hoc tap theo hinh thirc khong tap trung

Hinh thitc ty hoc, tir boi dudng théng qua cong viéc:

Bang 2: Cach thic hoc tap tai noi lam viéc

Trong qua trinh lam viéc, nguoi lao dong s€ gap mot
sb kho khan, tro ngai. Ho s€ tu hoc tap, tu boi dudng
dé dap tmg cong viéc. Nguoi lao dong s& tim toi, hoc
hoi tir nhitng dong nghiép co kinh nghiém, hoc héi qua
ban be cung chuyén mon ¢ cac don vi khéac hoac co thé
hoc hdi qua mang Internet... Hinh thuc tu hoc nay co
uu diém, nguoi lao dong chu dong tim toi, hoc hoi dé
dap tng ngay vdi cong viéc. Tuy nhién, khong phai n01
dung cong viéc cling c¢6 thé tim dugc cach giai quyet
ngay, cach giai quyét dung Doi khi cach giai quyét ma
nguoi lao dong ty tim hiéu d6 1a sai, chua phi hop voi
didc diém cua don vi dan dén hiéu qua cong viéc khong
duoc cao.

Hinh thitc hoc tdp thong qua kem cdp: Hinh thuc
nay ciing dugc nhiéu don vi di sir dung. Nhiing ngudi
tré méi vao nghé rat can nhitng nguoi ¢ kinh nghiém
& don vi kém cdp, huéng dan. Hinh thirc nay co thé
khic phuc duoc han ché ¢ hinh thie hoc tap thong qua
cong viée, giup cho ngudi lao dong nhanh chéng nim
bét duge ndi dung cong viée, gap kho khin gi ciing co
ngudi dé trao doi, hoi thém; cac thong tin c6 dugc phu
hop vé6i dic diém cua don vi. Tuy nhién, hinh thirc nay
cling lam cho nguoi lao dong khong c6 y thuce y lai, dua
dam vao ngudi khac ma khong cb gang tw hoc hoi thém.

Hoc tdp thong qua to/nhém chuyén mon/té san xudt:
Hinh thtrc hoc tip nay thong qua sinh hoat t6, nhém
chuyén mén; sinh hoat phong chuyén mén; boi dudng
qua cac nhém cung c6 nhu cau hoc tap... nhu hoi thi, dy
gi0, sinh hoat chuyén dé, hop td chuyén mon, héi thao
trong pham vi don vi; td churc téng két kinh nghiém
thuc tién. Pap ng dugc hinh thirc nay, cac don vi nén
¢6 ké hoach tir ddu nim (Nam dwong lich véi cac co
quan, don vi, cong ty; Nam hoc ddi véi don vi truong
hoc) dé cac phong, ban, t6, nhoém chuyén mén c6 thé
cung phdi hop t chirc cac 16p hoc tap cho nguoi lao
dong, co sy luan phién gitra cac ndi dung dé khong 1am
anh huong dén hoat dong chuyén moén cua don vi. Mat
manh cta phuong phap nay 1a nguoi lao dong co thé
sap xép, bd tri thoi gian phu hop, it anh hudng dén cong
viéc chung. Cac kinh nghiém, trdi nghiém cua nguoi
di trudc dugce chia sé ngay tai don vi, ndi dung hoc tap
s& phu hop véi thuc té ciia don vi. Tuy nhién, phuong

STT  Céch thic hoc tap Can bo quan li (N=34) Ngudi lao dong (N=266)
Chon (%) Khong chon (%)  Chon (%)  Khéng chon (%)

1 Hoc truc tiép thong qua qua trinh lam viéc. 55.9 441 82.7 17.3

2 Hoc tli dong nghiép co kinh nghiém, chuyén mon cao han. 55.9 441 66.2 33.8

3 Hoc theo nhiing khéa bai ban, chuyén sau. 32.3 67.8 36.1 63.9

4 Tu hoc qua mang, tai liéu. .. 50.0 50.0 42.5 57.5
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phap nay c6 han ché. Ngudi ¢é ¥ thire thi s& hoc tap, bdi
dudng, tich liy dwgc nhiéu kién thire, ki nang; nguoi
khong c6 y thirc thi s& chénh mang, khong tham gia day
du, hoc ddi pho, khong hiéu qua.

b. Hoc tdp theo hinh thirc tap trung

Thoi gian hoc tap duoc xac dinh tir mot tuan dén 10
ngay tuy thudc vao ndi dung hoc tap, hoc tap trung tai
mét dia diém cia don vi. Hinh thirc nay s€ tao duogc
mot khoang thoi gian du dé hoc tap mot luong kha kién
thire, ki nang. Kién thuc, ki nang duogc trang bi lién
tuc khong bi ngit quang. Ngudi lao dong khong bi chi
phéi boi cong viée nén tap trung vao viéc hoc tap, boi
dudng. Tuy nhién, qua khao sat thuc té tai cac don vi,
viéc to chirc cac 10p hoc tap trung trong khoang thoi
gian 10 ngay la kho khan vi s& anh huong dén cong viée
cua cac don vi, dac biét 1a & cac truong hoc (gido vién
tham gia hoc tap khi da bt ddu nam hoc rat kho khin)
va voi sb lugng nguoi lao dong tham gia dong. Vi boi
canh cong ngh¢ 4.0, hinh thae hoc tap khong tap trung
s& phu hop hon, dugc nhiéu nguoi lao dong lwa chon
hon. Pic biét voi hinh thire tu hoc, tu boi dudng théng
qua cong viéc, qua kém cip. Dé da dang hoa hinh thic
hoc tap trén co thé thuc hién nhu sau:

Hoc tap qua tw hoc, tw boi duong: Xay dung viéc tu
hoc, tw bdi dudng thanh mot phong trio thi dua. Nguoi
lao dong dang ki van d tu hoc, tu boi dudng theo dinh
ki. Sau d6 xay dung ké hoach trinh bay dé can b quan
1i, nguoi lao dong trong toan don vi hoac td théo luan,
danh gia, gop y. Nguoi lao dong phai xay dung thanh y
thie tu hoc, tu bdi dudng thuong xuyén. Can by quan
li cAn nam rd quan diém cia Pang, quy dinh cua Nha
nudc, dong thoi phi hop vai tinh hinh ciia don vi vé cac
hinh thirc tw hoc, tu bdi dudng phu hop.

Dé thuc hién da dang hinh thie hoc tap cho ngudi lao
dong tai noi lam viéc can dam bao cac diéu kién hd tro
va boi dudng ngudi lao dong st dung cac ki ning cia
cong nghé thong tin, tai li€u, thoi gian. Vigc d6i méi
hinh thirc hoc trong giai doan hién nay, cac don vi can
can cu vao trinh d chuyén moén, nang lyc lam viéc,
phém chét dao dtre, nhu cau hoc tap, nang cao nang luc
cua nguoi lao dong dé dong vién, khich ¢, tao cac diéu
kién thuan loi cho ho tham gia hoc tap, boi dudng.

Hoc tdp tai don vi: TO tru'é‘ng chuyén mon, trudng
phong, giao vién day gidi cac cap, nguoi lao dong co
nhiéu kinh nghiém 1a nhitng cdt can trong cong tac boi
dudng va c6 nang lyc chuyén mon cao. Ho vira la nguoi
guong mau di dau trong viéc hoc tap, bdi dudng, vira co
trach nhiém gitip d& nhimg thanh vién trong té/nhom.
Cai tién ndi dung va hinh thirc sinh hoat t6, nhém
chuyén mon, sinh hoat khoa hoc, sinh hoat phong ciing
mang lai hiéu qua boi dudng tét. TS chirc hoi giang, hoi
thao (nhu hoi giang chao mung theo chu diém, hoi thi
cua don vi...) la dip dé khich 18 nguoi lao dong co tinh
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yéu nghé nghiép, ning cao ning lyc cho ngudi lao dong
va say sua bdi dudng tay nghé.

T chirc hoc tap, hoi thao theo chuyén dé: Co thé moi
chuyén gia, chuyén vién s0, nganh, bao céo vién cung
cAp nhitng kién thirc cap nhat va giai quyét c6 cach thic
rén luyén nhitng nang luc can thiét nhu ning luc giao
tiép, nang lyc quan li, nang luc lap ké hoach, nang luc
chuyén mon... Hodc, cac don vi tu td chirc, giao cho
truong phong chuyén moén, nhitng nguoi cd nang luc
cao chudn bi ndi dung theo chu dé hoi thao. Khi da
thong nhét thi phai quyét tAm bién né thanh hién thuc
sau rong.

Pau tu xay dung thu vién va td chirc hoat dong thu
vién gop phan khong nhé trong cong tac tu hoc, bdi
dudng nguoi lao dong theo tiép can niang lyc. Thu vién
phai cé dﬁy du tai liéu huéng dan, tai liéu tham khdo,
cac loai bao va tap chi dac biét la bao va tap san chuyén
nganh. Xay dung phong doc dap tmg nhu cau ngudi
day va nguoi hoc.

Can danh nhiéu thoi gian cho sinh hoat chuyén mén,
sinh hoat khoa hoc va uu tién cho viéc boi dudng
nang cao nang luc cho nguoi lao dong. Cac cong viée
hanh chinh c6 thé thong bao trén bang, khong bién
budi sinh hoat chuyén mén thanh budi thong bao hanh
chinh sy vu.

Tb chtrc cho ngudi lao dong nghién ctru va ting dung
khoa hoc. Khuyén khich dong vién phong trao viét sang
kién kinh nghiém vé noi dung lam cach nao dé nang
cao nang lyc cho nguc‘ri lao dong, hinh thic nao boi
duong pht hop nhét, hoat dong hoc tap tai noi lam viéc
bao gdm nodi dung nao?... Can t6 chirc nghiém thu sang
kién kinh nghiém mot cach nghiém tuc, c6 su danh gia
khach quan va nhitng sang kién kinh nghiém can dugc
ap dung pho bién cho ngudi lao dong trong don vi.

3. Két luan

Da dang hoa hinh thiuc hoc tap 1a mdt trong nhiing
nhan té thic day hoc tap tai noi lam viéc gép phan
xay dung don vi hoc tap. Thuc tién tai cac don vi cho
théy hinh thire t6 chirc hoc tap, phuong phap hoc tap,
phuong thirc hoc tap tai noi lam viéc da dang, phu
hop véi ddi twong hoc - nguoi 16n. Thoi gian t6 chic
hoc tap ¢ cac don vi linh hoat Co khi hoc tap trung
toan thoi gian nhung da s6 1a khong tap trung toan
thoi gian, tuy nhién van con mot sd don vi t6 chic
hoc tap vao thoi diém qua nhiéu viéc, 1am cho ngudi
lao dong kho khan trong viée sép xép, bd tri thoi gian
di hoc, tham chi ho vira phai hoc vira phai giai quyét
cong viéc co quan/don vi dan dén hiéu qua cua viéc
hoc tap khong cao. V& cach thirc hoc tép tai noi lam
viée, ngudi lao dong chu yéu hoc tap truc tiép thong
qua qué trinh 1am viéc, hoc tir ddng nghiép c6 kinh
nghiém, chuyén moén cao hon con viéc hoc bai ban
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theo nhitng khoéa hoc chuyén sau chua that sy dugc
quan tam. Phuong phap day hoc cho nguoi 16n ciing
chua phu hop. bé viée hoc tap tai noi lam viéc dugc
hiéu qua, can phai co giai phap da dang hoa hinh thirc
hoc tip dé nguoi lao dong c6 thé sip xép cong viéc,
thoi gian hoc tap cho phu hgp voi vi tri viéc lam, dac
diém nganh nghé ctia minh, khic phuc dugc han ché
ma nguoi lao dong dang gdp phai. Giai phap da dang
hoa hinh thtic hoc tép la gidi phap quan trong, nang
cao vi thé, tao co hdi cho nguoi lao dong hoc tép tai

noi lam viéc. Nguoi lao dong thiy duoc sy phu hop vé
ndi dung, hinh thtrc hoc tap va théy duoc su can thiét
phai hoc tap dé cdp nhat, bd sung nhiing kién thirc
ma minh dang thiéu, hoc tap dé thay doi, phu hop voi
bbi canh xi hoi, ndng cao hiéu qua coéng viéc, nang
cao chit lugng cudc séng. Giai phap nay co tac dong
manh mé& dén viéc tao co hoi nang cao nang lyc ty hoc,
tu bdi dudng cho ngudi lao dong tai noi lam viée va
han ché céc rao can trong hoc tép tai noi lam viéc ctia
nguoi lao dong.
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