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1. Pat van dé

Yéu t6 con ngudi ludn giit vai tro dic biét quan trong
trong sy phat trién ctia mot co quan, td chire, don vi.
Trong cac van dé quan li, co thé noi quan 1i con ngudi
la kho khan va phuc tap nhat. Suy cho cing, moi viéc
quan li déu lién quan dén quan 1i con ngudi. Do vay, O
bat ctr mdt co quan, to chirc, don vi nao, quan tri ngudn
nhan lyc cling duoc coi la cong tac trong tdm va then
chot.

Quén tri ngudn nhan lyc néi chung va quén tri ngudn
nhan Iyc trong truong dai hoc noéi riéng da duge nhidu
chuyén gia, cac nha quan tri nhan lyc trong va ngoai
nudc nghién ctru. Nhin chung, cac cong trinh nghién
ctru di trinh bay khung li thuyét quan li ngudn nhan
luc chién lwgc, mé hinh quan tri nguon nhan lyc, quy
trinh Gng dung quan tri nguoén nhan luc trong cac to
chirc quan li, chinh sach, giai phap phat trién nguon
nhan luc, quan tri nha truong,... Tuy nhién, nhiing cong
trinh nghién ctru trén chua dé cap dén 1i luan vé quan tri
ngudn nhan lyc trong mdi trudng tu chi; mé hinh quan
tri ngudn nhén luc trong méi trudng tu chii ¢ truong dai
hoc cong 1ap; chua phan tich nhitng van dé thuc tién va
giai phap ciia quan tri ngudn nhan lyc trong moi truong
tu chu & truong dai hoc cong 1ap hién nay. Bai viét nay
trinh bay tong quan nhiing nghién ctru trong va ngoai
nudce vé ngudn nhan luc, quan tri, quan li nguon nhan
luc va quan tri ngudn nhén lyc trong moi truong ty chu
dai hoc.

2. N6i dung nghién cuu

2.1. Phuong phap nghién cifu

Téng quan, phan tich, Iyra chon tiép can, phan tich dac
diém dé tim ra cac mau thudn, cic hudng nghién ciru

lién quan dén ngudn nhan lyc va quan tri nguon nhan
lyc trong moi truong tu chu 6 truong dai hoc cong 1ap.

2.2. Mot so khai niém co ban

2.2.1. Nguon nhan luc 6 trudng dai hoc cong lap

Khai niém nguén nhén lyc di duoc nhiéu td chuc,
ca nhan trong va ngoai nudc nghién ciru va cong bd,
tiéu biéu nhu: Lién Hop quéc, Ngﬁn hang Thé gisi, T6
chue Lao dong qudc té, tac gia Tran Kim Dung [15]
Lé Khanh Tuén [16] ... Tir nhimng khai nlem vé ngudn
nhan lyc, bai bao Iya chon dinh nghia ngudn nhén luc
cua truong dai hoc cong 1ap 1a tat ca nhitng ngudi co thé
lwe, tri luc, ki nang nghé nghi¢p lam viéc & tat ca cac vi
tria viéc lam dé thyuc hién cac chirc nang, nhiém vu cua
truong dai hoc cong 1ap. Trong bai viét nay, ngudn nhan
luc cua truong dai hoc cong 1ap bao gom: doi ngil can
bd quan li; gidng vién; chuyén vién ho tro, phuc vu hoat
dong dao tao cua truong.

2.2.2. Tu chd vé td chiic bd may va nhan su 6 trudng dai hoc

cong lap

Theo Nghi dinh s6 99/2019/ND-CP ctia Chinh phu
huéng dan chi tiét thi hanh mot sé didu cua Luat Sta
ddi, bd sung mot s6 diéu cua Luat Gido duc Pai hoc va
can cr vao murc do tu chu, truong dai hoc cong lap thuc
hién quyén ty chu vé t6 chirc bd may va nhan sy trong
thim quyén duoc giao. Hé thdng cac quy dinh rang
budc, cac mdi quan hé¢ vé nhiém vu, quyén han trong tu
chu t6 chirc bd may va nhan sy ctia truong dai hoc cong
1ap voi cac cdp quan li c6 lién quan tao ra méi truong
tu chi & linh vuc nay. Méi trudng tu chi vé t6 chire bo
may va nhan sy c6 sy thay ddi vé ban cht so v6i moi
truong khong tu chil & chd trao quyén: Truong dai hoc
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cong 1ap dugc cac co quan c6 tham quyén trao quyéen
dinh doat nhiéu hon vé to6 chtic by may va nhan su.

2.2.3. Quan tri ngudn nhan luc 6 trudng dai hoc cong lap

Tir nhitng khai niém vé quan tri ngudn nhén lyc cua
tac gia Ivancevich [4], Chau Van Luong [13] ...Quan
tri ngudn nhéan luc ¢ truong dai hoc cong lap trong
bai viét nay bao gdm céc hoat dong hoach dinh, tuyén
dung, su dung, danh gia, dao tao, boi dudng, tao lap
chinh sach, méi truong va kiém tra, giam sat danh gia
két qua phat trién nguon nhan lyc nham dat dugc muc
ti€u cua truong dai hoc.

2.2.4. Mdi trudng tu chi trong quan tri nguon nhan luc 6 trudng

dai hoc cong lap

Moi truong tu chi trong quan tri ngudén nhan lyc &
truong dai hoc cong lap trong bai viét nay dugc hiéu
la méi truong phap li ma trong do truong dai hoc duoc
céc co quan c6 tham quyén trao quyén quyét dinh vé to
chtrc va nhan sy tuy theo mac do tu chu dat duge. Cu
thé 13, quan tri ngudn nhén luc trong mdi trudng tu chu
1a viéc trudng dai hoc dugc cic co quan c6 tham quyén
trao quyén ty chii trong cac hoat dong hoach dinh, tuyén
dung, su dung, danh gia, dao tao, boi dudng, tao lap
chinh sach, méi truong va kiém tra, giam sat danh gia
két qua phat trién nguén nhan lyc nham dat duoc muc
tiéu cta td chirc twong Gmg véi mire do tu chi hién co.

2.2.5. Quan tri nguon nhan luc trong moi trudng tu chi 6 trudng

dai hoc cong lap

Quan tri ngudn nhéan lyc trong moi trudng ty chi
& truong dai hoc cong 1ap 13 quan tri ngudn nhan luc
mang tat ca cac dic trung chung cta quan tri ngudn
nhan lyc trong mot td chirc va moi hoat dong quan tri
déu phai xem xét, to chirc phit hop v6i méi truong phap
li Yé tuw chu ma truong dai hoc cong ldp dang bi chi
phoi.

2.3. Két qua nghién ciiu

2.3.1. Tong quan nghién ciu

a. Cdc nghién ciru vé nguon nhan lyc, quan tri va
quan Ii nguon nhén hec

Taylor la nguoi khoi xudng cho phong trao quan tri,
da dua ra 4 nguyén tic quan 1i khoa hoc gom 1) Ngh1en
ctru mot cach khoa hoc mdi tac dong, mdi yeu t6 ciia
mot cong viée va xac dinh phuwong phap tét nhat dé thay
thé cho cach 1am cii; 2) Tuyén chon va huén luyén, dao
tao cong nhan mot cach khoa hoc dé ho phat trién hét
kha ning c6 thé trong cong viéc cua ho; 3) Ngudi quan
li hop tac chén thanh véi cong nhin dé dam bao chéc
chin cong nhan s& 1am viéc theo nguyén tic khoa hoc
dé phat trién; 4) Phan chia cong viéc va trach nhiém
sao cho nguodi quan li c6 trach nhiém lap ké hoach cong
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viéc khoa hoc, cong nhan c6 trach nhiém thyc thi phan
cong viée theo diing ké hoach da dé ra [1].

Tac gia Pfeffer (1998) da dé xuat mo hinh quan tri
ngudn nhan luc gdm 7 thanh phan ma co thé tim thiy ¢
hau hét cac to chirc thanh cong: 1) Bao dam viéc lam;
2) Str dung nhiéu tiéu chi dé tuyén chon nhan sy; 3) St
dung cac nhém ty quan 1i va phan quyén lam yéu t6 co
ban trong quan tri t6 chirc; 4) Chinh sach luong, thudng
cao theo két qua cong viéc; 5) DPao tao va phat trién; 6)
Giam khoang cach khéc biét; 7) Chia sé thong tin tai
chinh va hiéu suét hoat dong [2].

Tac gia Singh (2004) cin ctr vao cac két qua nghién
ctru cua Russell, Terberg, Powers (1985), Osterman
(1987), Fernandez (1992), Roberts (1993), Bartel
(1994), Lado va Wilson (1994), Pfeffer (1994), Cianni
va Wnuck (1997), Ettington (1997), Milgrom and
Doyle (1997), Barak, Maymon va Harel (1999) cho
rang, trong diéu kién nén kinh té dang phat trién thi nén
c6 thang do riéng. Trén co s¢ d6, dng da phit trién thang
do quan tri ngudn nhan luc tai An D6 véi 7 thanh phan
nhu sau: 1) Tuyén dung yéu cau dam bao tinh khoa hoc;
2) Xac dinh cong viéc; 3) Dao tao; 4) Panh gia nhan
vién; 5) Dai ngd vé luong, thuong; 6) Hoach dinh nghé
nghiép va co hoi thing tién [3]. Trong khi d6, John
(2010) tap trung nghién ctru quy trinh rng dung quan
tri ngudn nhéan lyc gdbm nhiéu hoat déng nhu tuan thu
theo dao luat cong bang trong co hoi nghé nghiép; Phan
tich cong viéc; Hoach dinh nguén nhan luc; Tuyén mo,
lya chon, dong vién va dinh hudéng nhan vién; Panh gia
hiéu qua lao dong va luong bong; Dao tao va phat trién;
Cac moi quan hé lao dong; An toan, stic khoe va hanh
phuc [4].

Tac gia Suelao (2014), da tién hanh khao sat thuc
trang, phan tich, danh gia thyc tién ngudn nhan lyc cho
phat trién kinh té - xa hoi & Thii d6 Viéng Chan thoi ki
tir nam 2006 dén ndm 2013 trén 8 khia canh, gdm: 1)
Trinh d6 hoc van cua nguén nhan luc; 2) Chi s6 HDI;
3) Giao duc va dao tao; 4) Hé théng dao tao nghé; S)H¢
thdng quan li, co ché chinh sach va diéu kién dam bao
dao tao ngudn nhan lyc; 6) Hé thong y té cham soc st
khoe; 7) Doi ngii can b cong chirc; 8) Cac chinh sach
vi m6 ciia Nha nudc dbi véi ngudn nhan luc. Trén co
so do, tac gia da deé xuat 6 giai phap chu yéu dam bao
ngudn nhan lyc cho phat trién kinh té - xa hoi Thu d6
Viéng Chan dén ndm 2020 [5].

Tac gia Allui va Sahni (2016) dd nghién ciru vé& quan
tri nguén nhén luc chién luoc tai cac truong dai hoc
ctia Saudi voi cac yéu t6: 1) Lién két chién lugc; 2) Hé
thdng tuyén dung va tuyén chon nhéan su; 3) Hé thong
danh gia hiéu sudt lam viéc; 4) Hé thong dén bu va
khen thudng; 5) Hé théng dao tao va phat trién; 6) Ké
hoach duy tri va vin hoa t6 chirc [6]. Cung nghién ciru
vé quan li nguén nhan lyc trong truong dai hoc, nhom



tac gia Chukwu va cong sy (2021) tién hanh nghién
clru, xem xét cac van dé duong dai trong quan 1i ngudn
nhan lyc ¢ cac truong dai hoc & Pong Nam Nigeria
da dua ra két luan cac chirc ning ctia quan 1i ngudn
nhan lyc trong truong dai hoc bao gdm tuyén dung, lya
chon, gidi thiu, thu lao, xem xét/danh giad hi¢u suét 1am
viéc, thiét ké va mo ta cong viéce, thuong lugng tap thé,
nghi huu va chim dut hop dong [7]. Khi nghién ciru vé
quan li ngu(‘Bn nhan lyc tai cac truong dai hoc Nigeria
tai Bang Osun, Ilesanmi va cong sy (2015) da dua ra
két luan rang, quan tri nguon nhan lyc hidu qua dan dén
cai thién hiéu suét lam viéc cua nhan vién va sinh vién;
dong thoi, moi truong hoat dong quyét dinh phan 16n
dén hoat déng quan tri ngudn nhén lyc [8].

Vé van dé nay ¢ Viét Nam, cac tac gia da co nhiing
hudng nghién ctru phét trién ngudn nhéan lyc khac nhau
nhung chung quy lai déu tip trung vao nhitng kinh
nghiém cua thé gidi vé chinh sach, giai phap phat trién
ngudn nhan Iyc trong t6 chirc dat hidu qua.

Céc tac gia Pham Thanh Nghi va Vii Hoang Ngan
(2004) tién hanh nghién ctru vé co sd khoa hoc clia quan
li ngudn nhan luc & Vlet Nam trong thoi ki cong nghlep
hoa, hi¢n dai hoa, cac yeu t6 tac dong dén quan li ngudn
nhan luc; nhitng van dé gay cén, chinh sach, giai phap
quan li, phét trién ngudn nhan lyc & Viét Nam; thyc tién
va nhitng kinh nghiém trong quan li nguon nhan luc ¢
mdt s6 nganh va dia phuong. Dong thoi, nhom tac gia
d3 néu 1én nhing kinh nghiém trong quan li, phat trién
ngudn nhan luc cua cac nuéc Pong A, Pong Nam A va
& mot s6 nudc phat trién [9].

Tac gia Tran Anh Tai (2014) d4 néu ra cac Ii thuyét
hoat ddng quan tri, trong d6 c6 quan tri nhan s gdm céc
van d& nhu nguyén tic quan tri, cong tac tuyén dung,
danh gia nang luc can b, cac hinh thirc dao tao, phat
trién can bo [10]. Tac gia Nguyén Qudc Chi va Nguyén
Thi My Loc (2014) cho ring, qua trinh quan li ngudn
nhan luc bao gém 7 hoat dong: K& hoach hoa nguén
nhan luc; tuyén mQ; chon lya; xa hoi hc’)a/hay dinh
hudng; huan luyén va phat trién; danh gia két qua hoat
dong; dé bat, thuyén chuyén, giang cip va sa thai [11].
Vii Pac L& (2017) da 1am sang to: 1) Co s& li luan va
thyc tidn vé chinh sach phat trién doi ngii giang vién dai
hoc cong lap (quy hoach, thu hut, tuyén dung; sur dung,
danh gia; dao tao, bdi dudng; dai ngd, ton vinh) ¢ Viét
Nam; 2) Xac dinh cac bat hop li va “16 hdng, khoang
trbng” ctia chinh sach; Céc yéu té anh huéng, trén co so
cac van dé dit ra can giai quyét ctia cac chinh sach hién
hanh; 3) P& xuit muyc tiéu, quan diém, phuong huéng
va cic giai phap hoan thién chinh sach phat trién doi
ngill giang vién dai hoc cong 1ap ¢ Viét Nam [12].

Trén co sé nghién ctru vé& quan tri ngudn nhan lyc cac
truong dai hoc dia phuong thudc khu vuc mién Trung
Viét Nam, tac gia Chau Van Luong (2014) nghién ctru
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ba chirc ning chinh cta quan tri ngudn nhan lyc gom
tuyén dung va tuyén chon (thiét k& va phén tich cong
viéc, ké hoach ngué)n nhan luc, tuyén dung, lya chon),
dao tao va phat trién, giit chan (danh gia, khen thudng,
tao dong luc, bao hiém, quan hé lao dong...) [13].

Theo tac gia Tran Kiém (2016), trong tiép cin quan
li nhan lyc, hoat dong cu thé cua hiéu truéng can thuc
hién 1a: 1) Quy hoach, ké hoach phat trién doi ngii vé sd
lugng, co cAu; 2) Tuyén chon, bd nhiém; 3) Str dung; 4)
Dao tao, bdi dudng ddi ngii (theo chuan nghé nghiép);
5) Tao dong lyc lam viéc cho nhan vién (ché do, chinh
sach...); 6) Kiém tra chat luong doi ngii [14].

Tac gia Tran Kim Dung (2018) da danh gia nhiing
khé khan, nhuge diém trong quan tri nguén nhan luc
& Viét Nam. Thyec tién dat ra yéu cau phai thay doi co
ban cach thirc hoat dong quan tri ngudn nhén luc véi
nhiing chinh sach vé tuyén dung, dao tao, tra lwong,
khen thuong, danh gid méi cho phu hop véi yéu cau
moi va cach tiép can quan tri ngudn nhan lyc trong nén
kinh té thi truong [15].

Tac gia Lé Khanh Tuan (2019) khi nghién ciru vé
phat trién d6i ngii gido vién di luu y, dé dam béo tinh
day du, khi nghién ctru phat trién ngudn nhan lyc can
phai tap trung cho ca hai yéu t 1a phat trién doi ngii
ngudn nhan lyc va phét trién ca nhan thanh vién cia doi
ngii do [16].

Tac gia Tran Khanh Duc (2019) da nghién ciru cac
mb hinh quén i gido duc hién dai va dé xuat quy trinh
quan tri nhan sy gém cac budc sau: 1) Xac dinh nhu ciu
nhan sy; 2) Mo ta cong viéc va tiéu chuén cong viée;
3) Quang cao/Tuyén dung nhan su; 4) Sip xép, bd tri
nhan syu; 5) St dung, boi dudng nhan su va huéng dan
thich nghi; 6) Panh gia két qua cong tac/khen thuong/
thang tién [17].

b. Cdc nghién ciru vé quan tri nguon nhdn luc trong
moi truong tw chu dai hoc

Vé van dé quan tri dai hoc, trong d6 co tu chu vé quan
trj ngudn nhén lyc duoc nhiéu tac gia nghién ciru. Mot
sd cong trinh nghién ciru dién hinh nhu sau:

Leonard va cong su (1986) d3 mé ta 3 yéu t6 cia mod
hinh phat trién ngudn nhan lyc. Cac yéu t6 gdbm: 1) Vai
trd phat trién ngudn nhan Iyc (chuyén gia, nha quan tri,
nha tr van); 2) Chuyén mén (tinh chuyén nghiép, tinh t6
chure, tinh phu thudc); 3) Mac do vé nang luc (co ban,
trung binh, cao). Tac gia ciing thao luan vé tinh hitu ich
ctia mo hinh dbi véi cac to chirc nghé nghiép, truong dai
hoc, t6 chuc sir dung lao dong va ca nhan [18].

Tac gia Anderson va cong su (1998) cho rang, cac
thanh td cua tu chu dai hoc gém: 1) Tu chu nguén nhan
lyc; 2) Ty chu trong tuyén sinh va quan li sinh vién; 3)
Tu chu trong hoc thudt va chuong trinh gido duc; 4) Tu
chu trong chuén muc hoc thuat; 5) Ty chu trong nghién
clru va xuat ban, giang day va hudng din hoc vién; 6)
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Ty chu trong quan li hanh chinh va tai chinh, quan li
va st dung ngin sach, cac ngudn tai chinh cua trudng
[19]. Trong khi do, tac gia Thomas & Terhi (2009) lai
str dung bon khia canh co ban dugc néu trong tuyén bd
Lisbon cta EUA - Hiép hoi cac truong dai hoc & Chau
Au (2007) 1am diém khoi dau, d6 1a quyén tu cha vé
hoc thuat, tai chinh, t6 chirc va nhén sy [20].

Céc tac gia Henard & Mitterle (2009) nghién ctru va
de xuét cac bién phap quan tri dai hoc tot, bao gom: 1)
Minh bach hoéa cac thu tuc va nghia vy cua truong dai
hoc; 2) Cong bd co ché quan tri cua truong dai hoc; 3)
Thiét 1ap co cdu trong cung cép gido duc dai hoc, cach
thirc cac bén tham gia co thé thuc hién; 4) Cht trong
quan trj tap thé; 5) Pam bao mbi quan hé giita quan tri
va su tu chu trong truong dai hoc [21].

Giao quyén tu chu cho cac co s¢ gido duc dai hoc &
Viét Nam la mét trong nhitng nhiém vu quan trong ma
Nghi quyét Pai hoi XII cua Pang di xac dinh nham
d6i moi can ban va toan dién giao duc va dao tao cia
Viét Nam. Tai ki hop théng 9 nam 2016, Chinh phu da
ban hanh Ngh1 quyét s6 89/NQ-CP, trong do thng nhat
chu truong day manh thyc hién giao quyén tu cha cho
cac co so giao duc dai hoc. Nhiéu tac gia da c6 nhiing
nghién ctru cong bd vé quan tri ngudn nhan luc trong
moi truong tu chu dai hoc. Mot s6 cong trinh tiéu biéu
nhu sau:

Theo téc gia Nguyén Hai Long (2008) khi nghién ctru
vé trao quyén tu chi vé nhan su cho trudng hoc di néu
lén sy téc dong cta co ché quan 1i dén cong tac quén
li ngudn nhan lyc [22]. Tac g1a Nguyén Trong Tuin
(2018) khi nghién ctru vé quyén ty chi clia cac co so
giao duc dai hoc cong lap ctia Viét Nam da tién hanh
danh gia thyc trang viéc thuc hién quyén tu chu trén co
sO cac quy dinh hién hanh, nhitng thanh tyu, han ché
va dé xuat cac giai phap dé thuc hién hiéu qua hon vé
quyén tu chu trong thoi gian t6i [23].

Tac gia Pang Qudc Bao va Nguyén Thi Hué (2017)
cho rang, tu chu dai hoc va trach nhiém giai trinh tai cac
truong dai hoc duogc vi nhu 1a “tay ga” va “tay phanh”
cho ¢6 xe trén duong thién li. Theo do, nha truong thuc
hién quyén tu chu trén ba linh vuc: tu chu hoc thuat, tu
chu tai chinh va ty chi nhan sy. Ba mdt nay phai van
hanh déng bo, hoa quyén vao nhau, trong do tu chu
hoc thuat la muyc ti€u phat trién nha truong, tu chu tai
chinh la dong luc phat trién nha truong, con tu chi nhan
su 1a nén tang phat trién nha trudong. “Tu chu” dugc
vi nhu “Tay ga” con “Giai trinh” vi nhu “Tay phanh”.
“Ga” cang bdc thi “Phanh” phai cang nhay. C6 thé trén
duong thién li xe méi van hanh nhanh va an toan [24].

Tac gia Lé Puc Tho (2020) nghién ciru vé nhén sy
trong cac truong dai hoc cong 1ap ¢ Viét Nam hi¢n nay.
Tac gia da tién hanh danh gia lai thyc trang véan dé tu
chu dai hoc vé nhan su trong cac truong dai hoc cong
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1ap ¢ Viét Nam, tir d6 d& ra mot s6 giai phap nhim hoan
thién co ché, chinh sach vé quyén tw chu trong cong tac
nhan sy cua céc truong dai hoc cong 1ap ¢ nudce ta hién
nay. Mot trong sé nhiing giai phap do 1 tiép tuc sira doi
va xay dung hé thong phép luat lién quan dén tu chu dai
hoc, trong d6 c6 tu chii vé nhan sy trong cac co sé gido
duc dai hoc cong lap [25].

Tac gia Pham Duc Chinh (2023) khi ban vé thach
thirc trong viéc str dung doi ngil giang vién trong bdi
canh ty chu dai hoc ¢ Viét Nam da nhan dinh hau qua
phat trién hé thdng gido duc theo co ché hanh chinh,
bao cap trong mot thoi gian dai da dua nén gido duc dai
hoc & Viét Nam dén hai vén dé ni com, bi that niit, kho
thao g&: 1) Co ché sir dung, quan li giang vién hién hanh
khong thé thu hut doi ngii giang vién dai hoc tim huyét
voi nghé day hoc; 2) Sy tach roi gitta hoat dong dao tao
va nghién ctru khoa hoc lam cho giang vién khong coi
nghién ctru khoa hoc 1a nhiém vu bét budc, hay nghién
ctru vién ¢ cac vién khong coi giang day la nhiém vu.
Pong thoi, tac gia cling da phan tich nhing chinh sach
lién quan dén viéc str dung nha gido c6 chirc danh gido
su, pho giao su hién nay dang bi bo chat trong cac nghi
dinh mai dugc ban hanh dang duoc ap dung trong thuc
tién. Tir do, tac gia da dé xuat hai chinh sach nham thu
hut va duy tri doi ngli nha gido dai hoc: 1) Tach roi chuc
danh giang vién dai hoc va vién chtic nha nudc; 2) Cac
truong dai hoc cong lap da duoc tu chu thi can dugce coi
tr6i dé tu chu sdu hon trong chinh sach sir dung doi ngii
nha gido ¢o trinh d chuyén sau [26].

Tir tong quan cac nghién ciru trén, ching toi dé xuét
quy trinh quan tri nguon nhan lyc trong méi trudng tu
chu ¢ truong dai hoc cong lap ctia Viét Nam nhu sau
(xem So dd 1):

-

Quan tri
A A
nguon nhan lye

So do 1: Quy trinh quan tri nguon nhan hec trong méi
truong tw chu o truong dai hoc (Tac gia tong hop tir
cdc nguon da dan)

Quy trinh quan trj ngudn nhén lyc trong mdi trudng
tu chu ¢ trudng dai hoc nhu da trinh bay trén 14 ké thira
cac budc va cach ti€p can cta cac nghién cuu li luan da



khing dinh. Piém moi ciia quy trinh 1a ndi dung cia
cac budc trong quy trinh da thé hién duoc sy tich hop
ctia cac yéu to chi phéi trong bdi canh ty cha vao didu
kién cu thé cia céac truong dai hoc ¢ Viét Nam hién nay.

2.3.2. Van de tu chd nhan su 6 trudng dai hoc cong lap

Theo Luat Stra ddi, bd sung mat s6 diéu cua Luat
Gi4o dyc Dai hoc va Nghi dinh s6 99/2019/ND-CP cia
Chinh phu hudng dan chi tiét thi hanh mot sé diéu cia
Luét sta ddi, bd sung mot s6 diéu cua Luat Gido duc
Pai hoc quy dinh quyén tu chu vé t6 chiic bd may va
nhan sy cta truong dai hoc bao gém vi€c thanh lap, td
chure lai, giai thé cac don vi thudc va truc thude; quyét
dinh hoic trinh cap c6 thim quyén quyét dinh s lugng
nguoi lam viéc va vi tri viéc lam trong truong dai hoc;
dugc quyén tuyén dung, sir dung va cho théi viée ddi
v6i vién chirc va nguoi lao dong khac, quyét dinh nhan
su quan tri, quan li trong co s¢ gido duc dai hoc phu hop
v6i quy dinh cta phéap luat. Nhu vay, quyén tu chu cua
truong dai hoc cong lap thé hién ¢ hai pham tru hoat
dong cha yéu 1a vé to chirc bd may va vé nhan sy, voi
cac dic trung sau:

- Tur chii vé t6 chire bé mdy: Pugc quyén tu chi trong
thanh lap, t chirc lai, giai thé cac don vi thudc va truc
thudc nham dam bao thuc hién mot cach hiéu qua cac
hoat dong dao tao dap ting tam nhin, s mang va cac
muc ti€u cua truong dai hoc trong tirng giai doan phat
trién.

- T chii vé nhan sy: Dugc quyén tham gia quyét dinh
s6 lwong nguoi 1am viée va vi tri viéc 1am trong truong
dai hoc cong lap; duoc quyén tuyén dung, st dung va
cho théi viée dbi véi vién chirc va nguoi lao dong khac
phu hop voi co cAu t6 chuc, bd may ma truong dai hoc
da lua chon, hudng téi nang cao chét lugng cac hoat
dong phuc vu dao tao ctia nha truong.

Can ctr vao muc do tu chu, truong dai hoc cong lap
thuc hién quyén tu cha vé t6 chirc bd may va nhan sy
trong tham quyén dugc giao. Cu thé, vin dé tu cha nhan
su trong trong moi truong tu chu o truong dai hoc cong
1ap hi¢én nay dugc thuc hién nhu sau:

a. Hoach dinh nguén nhan lyc trong moi truong tw
chu o truong dai hoc cong lap

Khi hoach dinh nguén nhan lyc trong moi truong tu
chu, cac truong dai hoc cong lép can thyc hién day dﬁ
cac ndi dung sau: 1) Xac dinh day du can ctr phap 1i vé
tu chit dai hoc, 1i luan vé quan tri ngudn nhan Iyc, phan
tich, danh gia thuc trang nguén nhan lyc cua giai doan
trude do, tim nhin, muc tiéu, chi tiéu phat trién nguén
nhan luc cia truong dé xay dung quy hoach phat trién
ngudn nhén lyc cua trudng dai hoc; 2) Can cr vao quy
hoach phat trién nguén nhan lyc da dugc phé duyét, to
chirc xay dung D& an vi tri viéc lam theo timg giai doan
cua quy hoach phat trién nguén nhan lyc truong dai hoc
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theo Nghi dinh s& 106/2020/ND-CP ngay 10 thang 9
nam 2020 ctia Chinh pha quy dinh vé vi tri viéc lam va
s6 lwong nguoi lam viée trong don vi sy nghiép cong
lap; 3) Can cu vao Dé an vi tri viéc 1am d3 duogc phé
duyét, hing nam trudng xay dung ké hoach phat trién
ngudn nhan luc cho phu hop vé6i dic diém, tinh hinh
cua nha truong.

b. Tuyén dung nguon nhdn lyc trong méi truong tir
chu o truong dai hoc cong ldp

Can cr vao nhu cau cong vi€e, vi tri viéc lam, tiéu
chuan chirc danh nghé nghiép va quy tién lwong cia
truong dai hoc cong lép thuc hién tuyén mo, tuyén
chon, ra quyet dinh tuyén dung va dénh gla hiéu qua
hoat dong tuyen dung sau ting dot tuyén dung theo
Nghi dinh so 115/2020/ND-CP ngay 25 thang 9 nam
2020 ciia Chinh phii quy dinh vé Tuyén dung, st dung
va quan li vién chtrc.

c. Bo tri, sir dung, danh gid nguon nhan lic trong méoi
tru"o’ng tw chu ¢ truong dai hoc cong lap

B6 tri, sir dung, danh gia ngudn nhan luc trong moi
truong tu cha ¢ truong dai hoc cong lap gdm: 1) Can
ctr vao Dé an vi tri viée lam va hop dong 1am viéce, hidu
truong xay dung ké hoach b tri, phan cong cong tac;
giao nhiém vy, kiém tra viéc thuc hién nhiém vu cua
vién chirc; bao dam céc diéu kién can thiét dé vién chirc
thuc hién nhiém vy; 2) Bi doi voi ké hoach st dung
ngudn nhan lyc, higu trudng truong dai hoc cong lap
xdy dung ké hoach danh gia ngudn nhan lyc dinh ki
hodc dot xuét khi ¢ yéu cAu.

d. Pao tao, boi dudng nguon nhin lec trong méi
truong tw chu o truong dai hoc

Cin cr vao Nghi dinh s6 101/2017/ND-CP ngay 01
thang 9 nam 2017 ctia Chinh phti vé Dao tao, bdi dudng
can bo, cong chure, vién chic dugc sua ddi, bd sung
theo Nghi dinh sé 89/2021/ND-CP ngay 18 thang 10
nam 2021, trén co s két qua danh gia nguon nhan lyc,
cin cr vao diéu kién, tiéu chuan, yéu cau cong tac cua
ting vi tri viéc lam, truong dai hoc cong lap tién hanh
phan tich nhu clu, muc tiéu dé c6 dinh hudng lap ké
hoach, trién khai thuc hién dao tao, boi dudng nguén
nhan Iyc va danh gia hidu qua dao tao, boi dudng thong
qua muc do dat duoc muc ti€u dao tao, bdi dudng da
dé ra.

d Tao ldp chinh sach, méi truong phdt trién nguon
nhan lyc trong moi truong tu chu ¢ truong dai hoc

Tao lap chinh sach, moi trudng phat trién nguén nhan
lyc trong moi truong tu chu & truorng dal hoc gobm cac
chinh sach va méi truong phat trién ngudn nhan lyc can
duoc quan tam trong moi truong tu chu la: Chinh sach
tra cong bao gdbm lwong va cac ché do khuyén khich.
Chinh sach tra cong nhim thu hat va duy tri nguon
nhén lyuc; dic biét 1a dé “gili chan”, phat huy nang luc
ngudi tai, ngudi co nhidu dong gop cho su phat trién
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clia truong dai hoc cong 1ap. Qua d6, gop phan tao dong
luc va ting hiéu qua cong viéc cua ngudn nhan luc.
Pong thoi, truong dai hoc cin quan tim xay dung moi
trrong va tao dong luc lam viéc nhim 1am cho ddi ngil
vién chic ¢ sy khat khao va tu nguyén lam viéc dé
tang cuong nd luc nhim hudng téi viéc dat cac muc
tiéu cua to chirc.

e. Kiém tra, gidm st va danh gid két qua thie hién
phat trién nguon nhéan liec trong méi truong tw chii &
truong dai hoc cong lap

Pé thyc hién tbt chire nang kiém tra, giam sat va danh
gia két qua thyuc hién phat trién ngudn nhéan luc, hiéu
truong truong dai hoc can t chirc cac hoat dong: 1)
Xay dung va hoan thién céc tiéu chuén, tiéu chi phuc
vu cho viéc kiém tra, gidm sat va danh gia két qua phat
trién nguon nhan lyc; 2) Phan cong, phéan cap cu thé cac
hoat dong kiém tra, giam sat va danh gia cac hoat dong
phat trién ngudn nhén lyc; 3) Xay dung kénh thong tin
chi dao, bao cao; quy dinh loai bao cao, ndi dung va
thoi han bao céo cho tit ca cac cha thé quan li duoc
iy quyén; 4) Thu thap, xtr li thong tin dé ra quyét dinh
quan li kip thoi hodc xem xét diéu chinh ké hoach hoat
dong khi can thiét; 5) Pinh ki to chtrc so két, tong két
dé danh gia két qua thuc hién, tir d6 rat kinh nghiém dé
cai tién cho chu ki quan 1i tiép theo.

Qua tong quan tai liéu nghién ctru trong va ngoai
nude, chua co cong trinh nghién ciru duge cong bd vé 1i
luan quan tri ngudn nhén lyc trong moi truong ty chi;
danh gia tong quan vé thyc trang quan tri ngudén nhan
luc trong moi truong tu chu ¢ truong dai hoc cong lap

viung Pdng biang Séng Ciru Long; cc giai phap quan
tri ngudn nhan lyc trong moi trudng ty chi ¢ trudng dai
hoc cong 1ap va mo hinh quan tri ngudn nhén lyc trong
moi truong tu chu ¢ truong dai hoc cong 1ap hién nay.
Day 1a mot “16 hong” can dugc nghién ctru dé hoan
thién co s& 1i luan va thyc tién hoat dong quan tri nguf")n
nhan lyc trong moi truong ty cha ¢ cac truong dai hoc
cong 1ap vung Pong bang Song Ciru Long giai doan
sap toi.

3. Két luan

Tir tong quan véan dé nghlen cuiu trén cho thay, co the
ké thira nhung luan diém vé 1i thuyét vé quan 11 ngudn
nhan lyc chién luge; md hinh quan tri ngudn nhan
luc; quy trinh Gng dung quan tri nguon nhan lyc trong
céc td chirc quan li va tinh huéng thuc té; chinh sach,
giai phap phat trién ngudn nhén lyc; thang do quan
tri ngudn nhan lyc; quan tri nha truong. Bén canh do,
van con nhirng vin dé chua dugc dé cép trong céac
nghién ctu nhu 1i ludn vé quan trj ngudn nhan luc
trong moi trudng ty chu; moé hinh quan tri ngudn nhan
luc trong moi trudng ty chu & truong dai hoc cong lap;
thyc trang quan tri nguon nhén lyc trong méi trudong
tu chu & truong dai hoc cong 1ap; giai phap quan tri
ngudn nhén luc trong méi trudng tuw chil & trudng dai
hoc cong lap hién nay. Pay 1a nhimng van dé can duoc
tap trung nghién ctru dé gop phan ning cao niang luc
quan tri ngudn nhan lyc trong méi trudng ty chii & cac
truong dai hoc cong 1ap ving Pdng biang Song Ciru
Long trong thoi gian téi.
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ISSUES FACING HUMAN RESOURCE MANAGEMENT IN THE CONTEXT
OF UNIVERSITY AUTONOMY
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ABSTRACT: Human resource management in general and human resource
management at universities in particular have received much attention from
domestic and foreign researchers, with many different approaches. Based
on an overview of research on human resource management and analysis
of several approaches, the article focuses on exploring human resource
management in public universities. From the overview of human resources
and human resource management, especially in the context of university
autonomy, the article suggests several further research issues on human
resource management in the context of university autonomy.
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