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1. Dat van dé

Véi su phat trién ctua cudc Cach mang cong nghiép
4.0 hién nay, giao duc - dao tao la mot trong nhirng linh
vuc chiu anh huéng to 16n boi nhing thay doi do cong
nghé mang lai. Viéc tang cudng ing dung giai phap
cong nghé thong tin nham ddi méi nodi dung, phuong
phap day va hoc, kiém tra, danh gia va cong tac quan
li tai cac co s& gido dyc - dao tao trong hé théng giao
duc qudc dan gop phan hién dai hoa va nang cao chat
lugng gido duc - ddo tao dang dién ra rit manh mé.
Trong d6, viéc day manh cong tac dio tao truc tuyén
tai cac truong dai hoc la diéu can thiét. Diéu nay duoc
minh ching rd nét nhat trong cong tac quan 1i ciing nhu
dao tao cuia cac truong trong bdi canh dich COVID-19
dién ra & bon nam vira qua. Theo xu thé d6, Truong
Pai hoc Can Tho da xay dung chién luoc va dé xuit
mo hinh quan 1i dao tao truc tuyén nham t6 chae dao
tao dap ung nhu cau, dam bao chat luvong dao tao, khai
thac hiéu qua cac thé manh cua truong. Trong qua trinh
trién khai thuc hién con c6 nhiing bat cap, ton tai: 1)
Chua xéc dinh dwgc hudng tiép can phu hop dé quan
li dao tao truc tuyén' 2) Con lung tang trong qua trinh
dao tao truc tuyen phuong phép, luva chon ndi dung,
hinh thirc, kiém tra danh gia; 3) Sinh Vlen chua chu
dong va kip thich Gmg véi viée hoc truc tuyén; 4) Quan
li hoat dong hoc truc tuyén cta sinh vién thiéu chat ché
va hiéu qua chua cao; 5) Cac diéu kién td chuc dao tao
truc tuyén chua dap ing dugc yéu ciu dao tao: Doi ngii
giang vién, co s vat chét, thiét bi day hoc... Trong
bai viét nay, tac gia phan tich, nhéan dinh tir thyc trang
trién khai thyc hién dé dé xuat mé hinh quan 1i dao tao
truc tuyén phu hop véi thuc tién ctia Truong Pai hoc
Cén Tho.
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2. N6i dung nghién cuu

2.1. Khai niém

2.1.1. Dao tao truc tuyén

Dao tao tryc tuyén 1a mot loai hinh dao tao mang lai
nhiéu hiéu qua va  dang dan khang dinh vai trd ctia minh
v6i nhimg uu diém ndi trdi so v6i cac hinh thie dao
tao truyén thdng [1]. Pao tao bang hinh thirc img dung
nhitng phat trién cong nghé khién ndi dung dao tao ciia
phuong thirc truc tuyén luén mang tinh tryc quan, dé
doc, d& hiéu, d& truy cap [2]. Pic biét, khi tham gia
phuong thirc hoc nay, nguoi hoc s& dan xay dung ¥ thirc
tw hoc, tu trau doi chuyén mén nén tinh hiéu qua cia
viéc hoc rat cao [1], [3]. Bén canh do, trong qua trinh
hoc tap truc tuyén, nguoi hoc c6 thé chu dong trong
viéc bd tri thoi gian va khong gian hoc nhu hoc tai nha,
trén dudng di, & co quan,... [4]. Ngoai ra, qua trinh
tham gia hoc tap theo phuo‘ng thtrc dao tao truc tuyen
con gian tiép gitp ngudi hoc dat dugc trinh do nhét
dinh veé cong ngh¢ thong tin. Pay la mdt trong nhitng ki
nang cin ban ma mdi giang vién va can bd quan li can
c6 trong cong vi€c hién nay [5].

C6 thé hiéu, day hoc truc tuyén hay dao tao truc tuyén
1a phuong thire giang day thong qua nhiing thiét bi dién
tir duge két ndi Internet nhu may tinh, laptop, dién thoai
thong minh. Nguoi day can chuan bi gido an hay con
goi 1a bai giang E-learning duoc sé hoa trén mot may
chu gitip sinh vién c6 thé truy cdp moi lic moi noi. Vi
hinh thtre day hoc tryc tuyen du & khoang cach xa dén
dau, chi can co the két ndi mang Internet 14 ¢ thé tham
gia hoc truc tuyén. Céac truong c6 thé thong qua do dé
tién hanh giang day, dao tao ma khong can di chuyen
dén cac tinh vi van dé d6 da duoc cong nghé kéo gan
khoang céch.



2.1.2. Quan li dao tao truc tuyén va cac mo hinh quan li dao

tao truc tuyén

Quan li dao tao truc tuyén 1a cac nha quan li st dung
cac chirc nang quan li tac dong truc tiép dén cac yéu to
céu thanh qua trinh dao tao truc tuyén, do 1a: Poi ngii
giang vién, sinh vién; phuong phap, hinh thirc t6 chirc,
n6i dung dao tao truc tuyén; cac yéu tb diéu kién: Thiét
bi dao tao truc tuyen, chinh sach va méi truong dao tao
truc tuyén. Mdi nha quan 1i déu c6 cach tiép can khac
nhau trong cong tac quan 1i. Ddi véi dio tao tryc tuyén,
c6 nhiéu mé hinh dé tiép can quan li dao tao truc tuyén
trong cac truong dai hoc.

Mot s6 nghién ciru trén thé gioi dé cap dén cac van dé
quan li, cac giai phap vé cac diéu kién trién khai day hoc
tryc tuyén nhu vé co s ha ting, cong nghé, ndi dung,
ddi ngii giang day, doi ngii hd tro. Theo Bagarukayo
va Kelema (2015) mic du day hoc tryc tuyén 1a cong
nghé mang nhiéu loi ich trong viéc giang day, hoc tap
va d4nh gia nhung nhiéu truorng dai hoc quan ngai ring,
ho khéng tan dung duoc hét tiém ning ciia phuong thirc
nay [6]. Mirc d6 sir dung day hoc truc tuyén va cach
thl.'rc ap dung tai cac truong khac nhau xuét phat tir mot
s6 thach thirc vé& nén tang cong nghe van hoa g1a0 duc,
ning lyc giang vién, tim nhin chién lugc cua t6 chirc,
su hai long cua nguoi hoc, su ho tro nguoi dung, nhan
thire cua lanh dao. O Viét Nam, day hoc truc tuyén
dugc biét dén nhur mot phuwong phéap gido duc moéi, chi
that sy bat dau phat trién trong vai nim gan day nham
két hop v&i phuong phap day hoc truyén théng nén co
rat it cac cong trinh nghién ctru vé van dé nay va da s6
cac nghién ctru d6 con nhiéu han ché. Theo Nguyen
(2017), dung trudc cudc Cach mang cong nghiép 4.0,
hé thong gido duc Viét Nam néi chung va gido duc nghé
nghiép noi riéng s€ bi tic dong manh me va toan dién,
cac khai niém vé phong hoc ao, thay gido 4o, thiét bi
ao s¢€ trd thanh xu hudng trong hoat dong dao tao [7].
Do d6, h¢ thong giao duc phai d6i mat v6i nhiéu van dé
thach thie vé phuong thirc va phuong phéap dao tao véi
su ing dung manh mé cta cong nghé thong tin, su thay
d6i trong quén tri nha truong véi xu huéng dao tao ao,
mo phong, s6 hoa bai giang tré thanh xu huéng dao tao
twong lai, d6i méi mo hinh nha tru’ong, d6i méi quan 1i
ca & cAp vimo va cap co s0. Co thé thay, cac nghién ctru
trén chi mdi cung cap mot phan ndi dung trong quan li
day hoc tryc tuyén ciing nhu chua dé cap dén quan li day
hoc truc tuyén cho cac truong dai hoc ki thuat. Dé dap
ung cac muc tiéu dat ra tur cac chu truong cua Pang va
Nha nuéc vé ddy manh phat trién, tmg dung céng nghé
thong tin, ddi méi giao duc dai hoc dap ung duoc nhu
cau hoc tap thuong xuyén, hoc sudt doi ciia moi tang
16p trong xd hoi, nang cao chat lugng dao tao ngudn
nhan lyc, quan 1i day hoc truc tuyén 1a khau quyét dinh
dé thuc hién cic muc tiéu va dam bao chét lugng day
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hoc truc tuyén. Dong thoi, quan li day hoc truc tuyén
dugc rat nhiéu tru(‘mg dai hoc quan tdm, nhung chat
lugng day hoc tryc tuyen va chat lwong quan 1i day hoc
truc tuyén con nhiéu van dé dit ra. Do dé, cac truorng
dai hoc ki thuat nhét 1a cac truong ¢ Thanh phd H6 Chi
Minh cén thiét phai c6 nhiing giai phap quan li hiu qua
dbi voi cong tac day hoc truc tuyén.

Mo hinh quén li dao tao tir xa dap ing nhu cau nhan
lyc trinh d6 dai hoc [8]. Theo mo hinh trén, do6 1a qua
trinh quan 1i (CIPO) theo cac yéu t6: Xay dung quy
hoach dao tao; Quan li thyc hién quy hoach dao tao;
Kiém tra, giam sat va danh gia dao tao; Quan li tac dong
ctia bdi canh... Trong mo hinh trén, quéan li thyc hién
quy hoach dao tao dugc xem la khau quan trong nhét vi
co sO giao duc va cac nha quan li phai quan li dwoc dau
vao0, qua trinh va dau ra. M6 hinh ¢ y nghia thyc té vi
¢6 thé trién khai & cac co s& gido duc dai hoc. M6 hinh
nay quan li tit ca cac khau ciia qua trinh dao tao, trén
co 56 d6 cac nha quan 1i c6 thé thuong xuyén theo dai,
kiém tra, giam sat qua trinh, dong thoi c6 cac phuong
phap kip thoi diéu chinh, xur 1i cac phét sinh cho qua
trinh dao tao ludn dién ra thuan lgi, tronh xdy ra mau
thuan, 16i trong dao tao.

2.2. Thuc trang quan li dao tao truc tuyén cia Truong Dai

hoc Can Tho

Tir nam 2017, Truong Pai hoc Can Tho da nhén thay
cac vu diém cua dao tao truc tuyén va xay dung dé an
thtr nghiém dao tao truc tuyén cho hinh thirc dao tao tir
xa cua Trudng. Pong thoi, Trudong di dau tu co so vat
chat dé phuc vu cho cong tac dao tao truc tuyén. Trong
tinh hinh dich bénh COVID-19 dién ra, truong da linh
hoat ap dung nhiing kinh nghiém thyc té trong quan li
dao tao truc tuyén ddi v6i dao tao tr xa vao hinh thire
chinh quy ciia Truong va di thu duge két qua tich cuc
tir cac bén tham gia. DE co goc nhin tong quan vé quan
li dao tao truc tuyén tai Truong Pai hoc Can Tho, tac
gia da chon cac tiéu chi phu hgp trong cudc khao sat
bang bang hoi cac dbi twong c6 lién quan tir cac don vi
¢6 lién quan vai vai tro gido vién tham gia giang day va
sinh vién dang tham gia hoc céc 16p truc tuyén.

Nhom nghién ciru da chon céac 16p truc tuyén hinh
thirc dao tao tir xa cua truong trong thoi gian ba thang
va ap dung phuong phap phén tich dinh luong bang
bang cau hoi 70 muyc Likert dugc phan phdi cho 100
sinh vién, 20 giang vién tir cip trudong khoa phong tre
1én. D liéu dugc thu thap thong qua khao sat bang
bang cau h01 da duoc cac ddi tugng cung cap rd rang,
hop i v6i s6 lwong 93 sinh vién, 17 giang vién. D6i voi
cac ndi dung khao sat phu hgp va phuc vu tich cuc cho
nghién ctru duoc luu trit, giir lai va phan tich dé co céi
nhin rd rang, minh bach vé cac van d& can dugc giai
quyét.
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2.2.1. Thuc trang dao tao truc tuyén tai Trudng Dai hoc Can Tho

- Thue trang hoat déng day truc tuyén cia gidng
vién: Vi két qua khao sat trén co thé nhan thay ddi
v6i cac dbi tugng tham gia vao dao tao truc tuyén s& co
nhan xét co ban hai long voi viéce td chirc dao tao truc
tuyén & Truong Pai hoc Can Tho. Tuy nhién, cac khach
thé khao sat danh gia van con nhiing ton tai nhat dinh
trong qua trinh trién khai hoat dong nay. Cu thé: Ti 1é
giang vién va sinh vién danh gid & muc “t6t” va “kha”
rit cao (giang vién: tot: 46.5; kha: 25.6; sinh vién: tét:
42.6, kha: 29.5). Két qua khao sat danh gia kha sat véi
thuc té vi hai chu thé chinh cua qua trinh dao tao truc
tuyén 14 giang vién va sinh vién nén viéc danh gia hoat
dong day cua giang vién cling nhu hoat dong hoc cua
sinh vién 1a minh ching rd nét nhat cho hiéu qua cua
qua trinh twong tac nay. Tir két qua khao sat cho thiy,
d6i ngii giang vién da xay dung ké hoach day hoc truc
tuyén ¢6 khoa hoc, cu thé va dam bao muc tiéu dau ra
cua chuong trinh; c6 su cam két thuc hién ké hoach va
chat luong giang day dau tu bai giang, hudéng din sinh
vién tryc tuyén ap dung phuong phap day hoc 1y ngudi
hoc lam trung tam, hé tro qué trinh hoc tap cua nguoi
hoc sur dung c6 hi¢u qua phuong tién ki thuat, hoc ligu,
giang vién tién hanh kiém tra, danh gia két qua hoc tap
ctia nguoi hoc theo ké hoach, noi dung giang day; trinh
dd chuyén mon cling nhu nang luc ctia giang vién tham
gia giang day chuong trinh dao tao truc tuyén co ban
dap ung duoc yéu cau dio tao. Tuy nhién, déi tuong
khao sat 1a can bo quan 1i danh gia ndi dung nay ¢ muc
trung binh (36.3 trung binh va yéu). Piéu d6 c6 nghia
13, con c6 nhimng ton tai nhat dinh: Ki ning Gmg dung

cong nghé thong tin bude dau con nhiéu ling tung; viéc
xay dung gido an giang day con chua phu hop; cach
thire t6 chirc 16p hoc ciing nhu quan li giam sat hoat
dong hoc cuia sinh vién chua thuc su chat ché.

- Thuc trang hoc truc tuyén ctia sinh vién: Két qua
khao sat cho thdy, hau hét sinh vién déu nhan thirc va
c6 dong co thai do ding dén vé viéc hoc truc tuyén, dac
biét trong thoi gian gidn cach vi anh hudng cua dich
bénh COVID-19. Trong qua trinh nay, sinh vién thuc
su 1a chu thé cuia qua trinh dao tao: Chu dong linh hoi,
tiép thu va nghién ctru; Sinh vién co ban dugc trang bi
cac ki nang khi tham gia hoc tap truc tuyén dp tng
duoc yéu clu cua hoat dong hoc; Chu dong xay dung
ké hoach hoc tap va tu hoc tap. Muc danh gia cia can
bo quan li vé ndi dung nay cao hon so véi giang vién va
sinh vién (tt: 44.5, kha: 36.4; khong c6 yéu); Trong khi
giang vién va sinh vién dénh gia & mic thap hon (giang
vién: 27.9 yéu; sinh vién: 14.2 yéu). Diéu nay phan anh
dung thuc tién vi chu thé cia qua trinh dao tao truc
tuyén 13 giang vién va sinh vién s& c6 nhing nhan dinh
khach quan hon. Theo do, hoat dong hoc truc tuyén cua
sinh vién con mot sb bat cap sau: Mot sb sinh vién c6
thai d6 hoc tap thiéu nghiém tic; Diéu kién dé tham gia
hoc tap chu yéu la dién thoai di dong (65.7%) nén viéc
thuc hién cac ki nang hoc tap con bat cap; moi truong
hoc truc tuyén chua dap Gmg duoc yéu cau; Sinh vién
chua thuc su cht dong trong qua trinh tham gia hoc tap
nén anh huong dén chat lugng dao tao.

- Thuc trang thuc hién chwong trinh, lya chon noi
dung, phwong phdp, hinh thirc t6 chirc ddo tao truc
tuyén: Qua nghién ciru bao céo cua Trudng Pai hoc

Bang 1: Két qua khao sat cac bén tham gia vé dao tao truc tuyén tai Trudng Dai hoc Can Tho

Déi tugng

Trung binh

1 Thuc trang hoat dong day cla giang vién khi tham gia  Can b quan li 27.3 36.4 24.2 12.1
dao to tryc tuyén. Giang vién 465 256 93 18.6
Hoc vién 42.6 29.5 24.8 3.1
2 Thyc trang hoat dong hoc truc tuyén cta sinh vién khi  Can bg quan li 455 36.4 18.2 0
tham gia dao tao truc tuyén. Giang vién 39.5 14 18.6 27.9
Hoc vién 39.8 34.5 11.4 14.2
3 Thuc trang thic hién chugng trinh, Iya chon ndi dung, Céan bg quan li 24.2 24.2 24.2 27.3
phudng phap, hinh thiic t0 chiic dao tao truc tuyén. Giang vién 55.8 256 116 7
Hoc vién 26.7 22 40.7 10.6
4 Thuc trang hoat dong kiém tra danh gia chat lugng dao  Cén bo quan li 36.4 36.4 121 15.2
fao tryc tuyén. Giang vién 9.3 37.2 9.3 442
Hoc vién 41.8 44.6 9.2 45
5 Thc trang xay dung céc diéu kién cd sd vat chat, th[ét Can bo quan li 29.2 51.3 19.5 0
bi day hoc va cac chinh sach ho trg dao tao truc tuyén. .
Giang vién 29.2 513 19.5 0
Hoc vién 9.3 18.6 14 58.1

92 TAP CHi KHOA HOC GIAQ DUC VIET NAM



Can Tho va két qua khao sat cho thdy, mic du chuyén
tir day hoc truc tiép sang truc tuyén nhung nha trudong
da chua dong, linh hoat trong viéc xay dung chuong
trinh dao tao theo thé manh cua truong; kip thoi to chirc
cac chuong trinh dao tao theo cac yéu ciu chirc danh
nghé nghiép. Tuy nhién, cac chuong trinh nay van chua
dap mg dugc cac nhu cau thoi dai coa x3 hoi, chua
dinh hinh dé xay dung cac chwong trinh phu hop véi xa
hdi trong tuong lai ma con dang loay hoay, chay theo
va phu thudc vao cac quy dinh ma B9, ban nganh quy
dinh (27.3% can bd quan li, 10.6% hoc sinh danh gia
ndi dung nay ¢ muc yéu).

- Thue trang kiém tra danh gia dao tao truc tuyén: Dé
c6 nhitng nhan dinh va danh gia khach quan, tac gia két
hop giira phuong phép phong van siu, nghién ciru bao
céo ctia nha truong va két qua khao sat cho thay: Khi
ban vé danh gia khoa hoc, giang vién thuong quan tim
nhiéu hon dén dénh gia tong két/cudi khoa (summative
assessment). Nhung quan trong khong kém la cac danh
gia qua trinh (formative assessment) boi chung giap
giang vién kip thoi hiéu rd hon vé sinh vién, vé tinh
hiéu qua ctia bai giang va quan trong nhit 1 ching gop
phan rat 16n trong viéc thiic ddy hoc tap. Trong moi
trudng hoc tap truc tuyén doi hoi tinh tu gidc cao cia
nguoi hoc thi diéu niy cang tré nén quan trong hon.
Vi véy, cac giang vién da thiét 1ap hd so hoc tap dién
tir (e-portfolio) va online blog 14 hai hinh thirc thé hién
qua trinh, sy nd lyc va Kkét qua hoc tdp nén dugc quan
tam cho ca danh gia qua trinh va danh gia tong két/cudi
khoa. Cac giang vién chu trong cac phuong thirc danh
gid han ché su gian 1an: Kiém tra/thi van dap truc tuyén
thong qua cac phin mém cho phép nhin thiy khudén mat
nguoi hoc, danh gia thong qua e-portfolio hoac blog
ctia sinh vién; Panh gi4 théng qua cac san phdm (vi du
mot phﬁn mém, video clip, tac phém nghé thuat, ...)
dugc hinh thanh sau mdt qua trinh ¢6 sy theo doi cua
giang vién; danh gia thong qua céac hoat dong nhoém co
su ho tro gidm sat tir cac sinh vién khac. Giang vién chii
trong thong tin phan hoi vé két qua hoc tap 1a diéu dai
da s6 ngudi hoc mong doi trong qua trinh hoc, nhung
lai 1a mot trong nhing diéu it dwoc dap tng nhét trong
giao duc dai hoc: Cong khai Rubric chdm diém kiém
tra, thi va dap an cac bai kiém tra, thi; cho nhan xét vé
két qua kiém tra.

- Thuc trang xdy dung cac diéu kién co sé vat chat,
thiét bi day hoc va cac chinh sach hé tro dao tao truc
tuyén: O ndi dung nay, hai khach thé khao sat 1 can b
quan li va giang vién co ban danh gia & muc t6t, kha,
trung binh khéng c6 mirc yéu. Sinh vién c6 58,1% danh
gia muc yéu. Piéu nay phan anh dung thuc tién khach
quan: Co so vat chét, thiét bi day hoc phuc vu dao tao
ctia nha truong co ban hién dai, dap ung duoc yéu ciu
thuc té. Tuy nhién, d6i véi sinh vién, thuc té cho thay,
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hon 67% sinh vién sir dung dién thoai di dong dé tham
gia hoc truc tuyén nén viéc tiép can mot cach déy du
voi qua tinh tuong tac gitra nguoi day va nguoi hoc
hiéu qua chwa cao; dang chu y 1a 4% sinh vién van phai
hoc nhd nha ban do thiéu phuong tién hoc tap, thiét bi
két ndi hodc co van dé vé duong truyén mang (Theo
bdo cdo tong két nam hoc 2021 - 2022 ciia Truong Pai
hoc Can Tho).

2.2.2 Thuc trang thuc hién cac ndi dung quan li dao tao truc

tuyén cha Trudng Dai hoc Can Tho

Khi danh gia thuc trang quan li dao tao truc tuyén
tai Truong Dai hoc Can Tho, tac gia da thu hep ndi
dung danh gia trong 07 yéu t6 chinh (xem Bang 2). Két
quéa danh gia ctia ba nhom ddi twong cho thiy, cong tac
quan li dao tao truc tuyén tai Truong Pai hoc Can Tho
nhu ndm qua co ban ¢6 hi¢u qua cao. Cu thé nhu sau:

- Xay dung ké hoach ddo tao truc tuyén: Ca ba khach
thé khao sat déu danh gia kh4, tot; nhom can bd quan li
khong c6 ¥ kién danh gia & mirc yéu, nhom giang vién
(1,4%) va sinh vién (1,7%), c6 nghia viéc xay dung ké
hoach dao tao truc tuyén dugc Nha truong xdy dung
nghiém tuc, khoa hoc. Nha truong da khao sat va bam
sat, xir 1i duoc cac thong tin vé nhimng yéu cau thay
doi cua nang luc tai cac vi tri viéc lam cua thi truong
lao dong. Cac nodi dung ké hoach thé hién rd: Yéu cau
cua cac co quan, don vi, cac co sé su dung nhan luc
trong vung, cda thi truong lao dong va cia xa hoi trong
tung giai doan cy thé; theo thoi gian, du doan duogc
budc phat trién cua kinh té - x4 hoi trong toan ving. Dé
xay dung hoan thién va ké hoach hoat dong bdi dudng
chat luong, can bo quan li ciia nha truong da huy dong
dugc doi ngii chuyén gia, giang vién gioi, co nhiéu kinh
nghiém trong va ngoai hé thong tién hanh khao sat; thu
nhan va xu li thong tin; to chirc phan tich va soan thao
quy trinh hoat dong bdi dudng chinh xéc, khoa hoc va
kha thi trudce khi ban hanh.

- Quan i thyc hién cac chwong trinh, lva chon noi
dung va phwong phép dao tao theo nhu cau nguoi hoc:
Két qua khao sat ndi dung nay cho thy, ca ba khach thé
déu danh gia & muc tdt kha cao, dic biét 1a nhém can
bd quan li va giang vién (can b quan li: 45,5%, giang
vién: 51,2%). C6 nghia la, quan 1i thuc hién ndi dung
nay co ban c6 hiéu qua. Qua nghién ctru bdo céo cua
nha truong cho thay, trén co s¢ xac dinh yéu cau vé cac
kién thirc chuyén mén nghiép vu can bd sung theo vi tri
vi€c lam cua cac don vi, co quan, co so st dung nhan
luc, nhu cu cia nguoi hoc, nang luc ctia nha truong da
xdy dung chuong trinh bdi dudng phu hop, quan tim
dén cac co ché dam bao trién khai thuc hién hiéu qua.

Qua trinh td chirc thiét ké, xay dung chuong trinh, lya
chon ndi dung theo tirng yéu clu cu thé da dugc thuc
hién theo diing cac budce: Huy dong thanh phan tham
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Bang 2: Thuc trang quan li dao tao truc tuyén Trudng Dai hoc Can Tho

Noi dung

Doi tuong

Trung binh

1 Xay dung k& hoach dao tao truc tuyén. Can bo quan li 36.4 42.4 21.2 0
Giang vién 25.6 2.3 58.1 14
Hoc vién 52.9 27.3 18.1 1.7
2 Quan li thuc hién cac chuang trinh, lua chon ndi dung va  Cén bd quan i 455 36.4 12.1 6.1
phudng phdp dao tao theo nhu cau ngudi hoc. Giang vién 512 16.3 209 116
Hoc vién 38.2 25.6 125 23.7
3 Quan li hoat dong day ctia doi ngi giang vién. Can bo quan li 42.4 36.4 12.1 9.1
Giang vién 2.3 23.3 14 60.5
Hoc vién 448 18.7 7 29.5
4 Dinh hudng dong cd, thai do hoc tap cua ngudi hoc; viec  Can bo quan li 455 45.5 9.0 0
xac dinh muc tiéu va xay dung ké hoach hoc tap cua Giang vién 279 349 93 279
ngudi hoc. i ' : i
Hoc vién 51 34 9.2 5.8
5 Quan i két qua nguoi hoc va théng tin phat trién nghé  Can bo quan li 24.2 24.2 24.2 27.4
nghiép clia ngudi hoc sau dao tgo. Giang vién 372 186 9.3 349
Hoc vién 29 32.3 12 26.7
6 Déi mdi cong téc kiém tra, danh gia qua trinh dao tao tric ~ Can bd quan i 24.2 24.2 24.2 27.4
tuyén phit hdp vdi bdi canh. Gidng vien 326 186 18.6 30.2
Hoc vién 446 35.7 12.3 7.5
7 Xay dung moi trudng dao tao truc tuyén. Can bd quan li 545 455 0 0
Giang vién 55.8 11.6 23.3 9.3
Hoc vién 16.2 51.3 18.4 14.2

gia thiét ké; t6 chirc thim dinh, hoi thao 13y y kién; tiép
thu hoan thién; thdm dinh va ban hanh thyc hién. Viéc
t6 chirc thuc hién theo cac budc nhu trén s& gop phan
tao gia tri va tinh thyc tién, do tin ciy va gia tri str dung
cao, lau dai va hi¢u qua. Sau khi ban hanh chuong trinh
bdi dudng, nha trudng t6 chirc bién soan hoc liéu phu
hop voi ndi dung chuong trinh da dugc bién soan va
ban hanh.

Tuy nhién, ti 1& danh gia & muc yéu cua cac khach thé
phan anh dung thyc trang mot s6 ton tai trong quan li
trién khai thuc hién ndi dung nay (can bd quan 1i:6,1%;
giang vién: 11,6%; sinh vién: 23.7%): Viéc lién két v6i
céc nha quan 1i ngudn nhan luc sau dao tao dé xay dung
chuong trinh, lya chon ndi dung dao tao truc tuyén dap
(g dau ra con thiéu chit ché; chuong trinh va ndi dung
thiéu su gan két gita dao tao truc tuyén va truc tiép nén
giang vién va sinh vién con ling ting trong thuc hién.

- Quan I hoat dong day cua doi ngii giang vién:
Giang vién 1a nhitng ngudi 6 vai tro rit quan trong,
¢6 ¥ nghia quyét dinh dén qua trinh, chét luong dao tao
truc tuyén, xac dinh nhu vdy nén Truong Dai hoc Can
Tho di t6 chirc cong tac bdi dudng cho doi ngii giang
vién, tap trung cac ki nang ung dung cong nghé thong
tin trong day hoc dap tng yéu cau ddo tao truc tuyén co
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ban dam bao: Trang bi cho hoc vién nhitng tri thirc khoa
hoc hién dai; kién thirc, ki ning, ki xao vé& chuyén dé
cu thé ctia mét linh vuc khoa hoc nhét dinh; déng thoi
phat trién tri tué, tu duy sang tao, phuong phap tu hoc,
tu nghién ciru; hinh thanh thé gioi khach quan khoa hoc
cho nguoi hoc. Trong quan li d6i ngii giang vién vé
hoat dong day da giam sat dugc: Thyc hié€n giang day
dung ké hoach; day dung chwong trinh bdi dudng; quan
tam va thuong xuyén déi méi phuong phap day hoc,
phuong phéap hd tro hoc vién tu hoc; to chirc danh gia
két qua hoc tap cua hoc vién dam bao chinh xac, cong
bang, khach quan, kip thoi. Tuy nhién, mét s6 ndi dung
chua thuc sy hi€u qua dé nang cao dao tao truc tuyén,
céc khach thé khao sat danh gia & mirc yéu (can bo quan
li: 6,1%; giang vién: 11,6%; sinh vién: 23,6%).

- Quan Ii hoat dong hoc truc luyén cua sinh vién:
Khac véi viéc quan li hoat dong hoc truc tiép, quan li
hoat dong hoc truc tuyén cua nha quan li mang tinh chét
dinh huong dong co, tao dong luc cho sinh vién nhiéu
hon. Theo két qua khao sat, ndi dung nay duoc danh gia
co ban kh va tot (can bd quan 1i: 90,1%; gidng vién:
62,8%; sinh vién: 85,0%). Diéu nay chimg to viéc quan
li hoat dong hoc cua sinh vién dugc nha truong quan
tam: Céc giang vién da c6 su hudng dan phuong phap



tu hoc cho sinh vién: Cach lap ké hoach hoc tap, huéng
dan ki ning nghe giang va ghi chép theo tinh than tu
hoc; cach phan tich, téng hop, hoc véan dung tri thirc
vao tung tinh huéng thuc tién, nhan xét danh gia, so
sanh dbi chiéu cac kién thirc, gitip sinh vién rén luyén
tu duy logic, tu duy triru tugng, tu duy sang tao dé tim
ra nhitng hudng tiép cdn méi cac van dé khoa hoc. Bdi
v6i sinh vién: Pa sb cac sinh vién nhén thirc hoc tap
truc tuyén bﬁng cach chu dong va co ké hoach hoc tap;
tich cyc tuong tic va phan hdi thong tin voi giang vién;
sinh vién tuan thu theo cic yéu cau cua giang vién vé
bai tap, thao luan, lam vi¢c nhom.

- Quan li théng tin két qua nang luc dat dwoc va
théng tin sw phat trién nghé nghiép ciia ngwoi hoc: O
noi dung nay, ti 1¢ trung binh va yéu dugc khach thé
danh gid kha cao (can bo quan li: 51,6%; giang vién:
43.2%; sinh vién: 7,8%). Diéu d6 c6 nghia hoat dong
nay con c6 nhiéu bat cap ton tai trong cong tac quan Ii:
Viée str dung cac cong cu, phuong tién ki thuat hién dai,
ung dung cong nghé thong tin vao khdo sat, thu thip va
nam thong tin cua hoc vién sau khi hoc tap boi dudng
dé c6 thé c6 cac thong tin kip thoi tir ngudi hoc, tir cac
co quan, don vi, co s& st dung nhan lyc con chua hi¢u
qua; su lién két véi cac doanh nghiép sir dung ngudn
nhan lyc dé quan 1i thong tin phat trién su nghiép ngudi
hoc sau dao tao thiéu chat chg, mang tinh hinh thuc.

- Quan li ¢éng tac kiém tra danh gia qud tinh dao tao
truee tuyén: Ti 1& can bo quan li va giang vién danh gia
mirc yéu va trung binh kha cao (can bo quan li: 51,6%;
giang vién: 48,8%). Diéu nay phan dnh dang thuc tién
cong tac quan li cua nha truong vi moi truong dao tao
tryc tuyén rong (c6 thé bén ngoai nha truong khac véi
viéc hoc truc tiép). Mat khac, hoat dong quan 1li ndi
dung nay phu thudc vao cac ki thuat, phuong tién ki
thuat cling nhu sy hgp tac cua cac bén tham gia.

- Xay dung méi truong dao tao truc tuyén: Theo két
qua khao sat ngi dung nay dugc danh gia kha tdt; can
bo quan li danh gia khong c6 muc yéu va trung binh;
ba khach thé danh gia mirc tot, kha cao (can bo quan
li: 100%; giang vién: 66,4%; sinh vién: 67,5%). Theo
d6, nha truong da dau tu trang thiét bi hién dai phuc vu
bién soan, san xuét hoc liéu, phuc vu hoc tap dap tng
duoc yéu cau day hoc; viéc quan 1i khai thac thiét bi va
hoc liéu duoc trién khai mot cach triét dé; tang cuong
cac nguodn lyc tai chinh dé dau tu d6i mai, bd sung, ting
cuong phuong tién ki thuat cong nghé, hoc li¢u dap ting
yéu cau phat trién nhan luc va yéu cau hoc tap ning cao
nang luc chuyén mon nghiép vu cua nguoi hoc.

2.3. Cac giai phap nang cao hiéu qua cong tac quan li dao

tao truc tuyén tai Truong Pai hoc Can Tho

- Xay dung va xac dinh m6 hinh quan li dao tao truc
tuyén phu hop vai thuc tién ciia don vi; mé hinh phai
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dam bao yéu cau quan li cac yéu td: Pau vao, qua trinh
va dau ra cua qua trinh dao tao.

- Ban hanh quy dinh thiét ké khoa hoc truc tuyén; quy
trinh t6 chie hoat dong day hoc, hoat dong hé trg day
hoc truc tuyén; xay dung chuong trinh dao tao chi tiét
voi ndi dung giang day, phuong phap giang day, hoat
dong giang day dé trién khai trén 16p hoc truc tuyén cin
clr vao dé cuong chi tiét hoc phan.

- T6 chirc bdi dudng ki nang day hoc tryc tuyén, quan
li day hoc truc tuyén, Gmg dung cong nghé thong tin va
phuong phéap su pham cho giang vién; ki nang hoc tap
truc tuyén cho sinh vién; xay dung ché do thu lao hop
li cho d6i ngii tham gia chuong trinh day hoc truc tuyén
va giang vién lam viéc trén méi truong tryc tuyén; lap
ké hoach boi dudng nang cao ning luc bién soan bai
giang dién tu E-learning, ki nang day hoc qua mang cho
giang vién day hoc tryc tuyén 1a mot trong nhiing giai
phap cin co dé nang cao chat lugng giang day. Can tich
cuc nang cao kha nang timg dung ICT, ki nidng su dung
thanh thao hé théng quan 1i hoc tdp qua mang va cac
phuong tién cong ngh¢ thong tin cho giang vién trong
mdi trudng day hoc truc tuyén.

- Xay dung co ché thic day va kiém soat cac hoat
dong tuong tac gilra giang vién - sinh vién, sinh vién
- sinh vién nham nang cao hiéu qua day va hoc. Can
phat huy cac cong cu, tién ich, phin mém trén hé thong
hoc truc tuyén dé trién khai 16p hoc nhu: Dién dan thao
luan, 16p hoc a0, cac tng dung chat.

- Cht trong giam sat thyc hién hoat dong hoc cia sinh
vién: Viéc giam sat cac hoat dong cua l6p hoc can duge
thuc hién dé thuong xuyén nham dam bao duy tri, thiic
déy cac hoat dong twong tac. Cac ndi dung trao dbi, cau
hoi cua sinh vién phai dugc kiém soat dé giang vién
phan hoi, dong thoi phat hién kip thoi nhitng ndi dung
thdo luén vi pham ndi quy. Viéc giam sat hoat dong
day hoc cling c6 thé duoc thuc hién thong qua hé théng
quan 1i hoc tap véi mot sb6 hoat dong nhu: Tham gia
thao luan, hoi dap, lam bai tap tric nghiém...

- Tang cuong giam sat hoat dong quan li viéc danh
gia két qua hoc tap cua giang vién va két qua hoc tap
ctia sinh vién: Hoat dong kiém tra, ddnh gia qua trinh
day hoc can thuc hién theo ting mon hoc, tirng hoc
phan. Can quy dinh cic tiéu chi danh gia cho 16p hoc
da duoc thuc hién vé giang vién, hoat dong giang day,
hoc tap, tuong tic... 1am co so danh gia va tong két.
Két qua danh gia can dugc st dung lam cin cir dé didu
chinh thiét ké khoa hoc, chuong trinh dao tao va céc
hoat dong c6 lién quan.

- Lién két v6i cac doanh nghiép, don vi st dung
nguén nang lyc sau dao tao dé mo rong pham vi xay
dung ndi dung dao tao truc tuyén; giam sat vi¢c phat
trién nghé sau dao tao va hod trg qué trinh dao tao dé
ngudn nhan lyc sau dio tao dap ing nhu ciu sir dung
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cua doanh nghiép.

- Nha truong phai mo rong moi truong dao tao truc
tuyén nham da dang hoa hinh thirc, dbi twong tham gia
qua trinh dao tao; ting cudng phat trién co s¢ vat chat
dam bao thyc hién cac hoat dong day hoc truc tuyén
nhu: Trudng quay (studio), hé thong phan mém quan li
hoc tap, hé théng 16p hoc 4o, hé thong dién dan... Cac
cong cu nay can phai lién tuc duoc ning cap va phat
trién cac chirc ning, tién ich méi nham dap ing nhu cau
st dung cia giang vién va sinh vién.

3. Két luan
Tac dong sau rong cua khoa hoc va cdng nghé trong
boi canh mot thé gidi hdi nhap va giao thuong cung su

bung nd vé& cong nghé thong tin va canh tranh dé phat
trién, luong tri thirc hang ngay tang 1én gip boi. Nhicu
thay d6i dang dién ra, tir khai niém dén phuong cham
hoat dong, tir phuong thirc tu duy, ra quyét dinh dén
phuong thirc hoc tap. Vi vay, quan 1i ddo tao truc tuyén
1a sy tich hop cua ning luc quan 1i cbt 151, nang luc
chuyén moén ki thuat, nang luc day hoc ki thuat, nang
luc tmg dung cong nghé va d6i méi phwong phéap day
hoc. Trén co s phan tich thyc trang dao tao truc tuyén,
phan tich thuc trang cong tac quan i dao tao truc tuyén
0 Truong Pai hoc Can Tho hién nay, bai viét da dé xuét
g1a1 phap quan li dao tao truc tuyén dép tng yeu cau
dbi méi va nang cao chat lwong dao tao trong bdi canh
Céch mang cong nghi¢p 4.0 hién nay.
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ABSTRACT: In the context of 4.0, many changes are taking place and have a
direct impact on education and training, from the concept to the operating
motto, from thinking and decision-making to learning. Therefore, online
training management is an integration of core management competencies,
professional and technical competencies, technical teaching competencies,
competencies for technology application and teaching method innovation.
Based on analyzing the current situation of online training and online training

management at Can Tho university, the article has proposed solutions to
manage the training programs to meet the requirements of innovation and
improve the quality of training in the context of the current industrial revolution
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