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Vién Khoa hoc Gido duc Viét Nam

52 Liéu Giai, Ba Dinh, Ha Noi, Viét Nam

TOM TAT: Trong nghién ctiu néi chung va nghién ciu gido duc néi riéng, déu
cdn phéi cé nhiing minh ching dé rut ra két ludn mét cach khach quan. Ty
ttng muc dich nghién ctu ma cd céach thidc thu thdp minh chdng/théng tin
khdc nhau. Nghién ctu vé gido duc, cach thu thap théng tin thudng theo dinh
tinh, théng qua cac cau hdi, phdng van, quan sét, du gid.. P& cdé duoc két
qua nghién cuu vé thuc trang xay dung va trién khai ké hoach gido duc cla
nha truéng, nhém nghién cuu nhiém vu thudng xuyén vdi dé tai: Nghién ciu
thuc trang viéc xdy dung va trién khai ké hoach gido duc cla nha trudng &
cap Tiéu hoc (I6p 1, I6p 2, I6p 3) va cdp Trung hoc co sé (I6p 6, I6p 7) ma sé
V2022-13TX d4 tién hanh thiét k& bé céng cu khdo sat dé thu thap théng tin
vé: Nhan thic cua can bé quan Ii va gido vién vé ké hoach gido duc cla nha
truong; thuc trang xdy dung, trién khai ké hoach gido duc cta nha trudng; cdc
diéu kién can thiét dé xay dung va trién khai hiéu qua ké hoach gido duc clia
nha truong; danh gid hiéu qua trién khai ké hoach gido duc cla nha trudng;
dé xudt gidi phap xay dung va trién khai c6 hiéu qua ké hoach gido duc ctia
nha truong. P6i tuong can thu thap théng tin la can bé quén Ii va giao vién cap
Tiéu hoc va cap Trung hoc co sd. Trong bai viét nay, ching téi xin gidi thiéu
bé céng cu cho danh gid dinh tinh vé x4y dung va trién khai ké hoach gido duc

cla nha trudng.
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1. Dat van dé

Xay dung ké hoach gido duc 13 viéc lam thuong
xuyén, lién tuc ctia cac nha truong. Hién nay, 6 nudc ta
dang bat dau trién khai day hoc theo hudng hinh thanh,
phat trién pham chét va nang lyc ctia hoc sinh, vi thé
viéc xay dung ké hoach gido duc cuia nha truong cang
tré nén can thiét. Chuong trinh Gido duc phd théng
(nam 2018) duoc xay dung theo hudng mao, cod “trao
quyén chi dong va trach nhiém cho dia phuong, nha
truong trong viéc lya chon, bd sung mot s6 noi dung
gido duc va trién khai ké hoach gido duc phu hop vai
dbi tuong giao duc va diéu kién cua dja phuong, cta
nha truong,...” [1]. Nhu vay, cac nha truong dugc chu
dong xay dung ké hoach gido dyc cta trudng minh, phi
hop v6i diéu kién nha truong va dia phuong. B Gido
duc va Pao tao di c6 nhiing cong van huéng dan cac
truong phd thong xay dung ké hoach gido duc ciia nha
truong theo Chuong trinh 2018 voi muc ti€u: Gilp cac
nha truong trién khai chuwong trinh gido duc mét cach
linh hoat, phii hop vé6i nha truong va diéu kién thuc
tién cua dia phuong; phat huy tinh chu dong, sang tao

clia td chuyén mon va gido vién; khai thac, sir dung co
hi€u qua co sé vat chét, thiét bi day hoc; dam bao tinh
dan chu, thdng nhét gitta cac t6 chuyén mon va céc to
chtre doan thé, phdi hop gitra nha truong, cha me hoc
sinh va cac co quan, to chirc ¢6 lién quan tai dia phuong
trong viéc td chire thue hién ké hoach giao duc cua nha
truong [2], [3], [4].

Nam 2022, nhom nghién ctru ctia Trung tdm Phat
trién bén viing chét lwong Giao duc phd théng qubc gia
- Vién Khoa hoc Giao duc Viét Nam thuc hién nhiém vu
nghién ctru thuong xuyén theo churc nang: Nghién cuu
thuc trang vi¢c xay dung va trién khai ké hoach gido
duc ciia nha truong & cdp Tiéu hoc (16p 1, 16p 2, 16p
3) va cip Trung hoc co s¢ (16p 6, 16p 7). Dé danh gia
duoc thuc trang viéc xay dung va trién khai ké hoach
gido duc cua nha trudng thi cin phai co b cong cu.
Trén co s¢ b cong cu do s€ tién hanh khéo sat, thu thap
¥ kién cua can bo quan 1i va gido vién. Tir nhimng két
qua thu thdp duogc, thdong qua phan tich, co quan quan
li gido duc s& co nhitng quyét sach phit hop. Dudi day,
chung toi xin gi6i thiéu mot phan két qua nghién ciru
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cua nhiém vu nay, d6 1a by cong cu danh gia dinh tinh
vé xdy dung va trién khai ké hoach gido duc cua nha
truong. Bai viét la mt phan két qud nghién civu trong
nhiém vu thuwong xuyén nam 2022 cua Vién Khoa hoc
Gido duc Viét Nam. Tén nhiém vu: Nghién cvru thuc
trang vi¢c xdy dung va trién khai ké hoach gido duc
ciia nha trwong 6 cdp Tiéu hoc (16p 1, I6p 2, lp 3) va
cip Trung hoc co sé (I6p 6, I6p 7) ma so V2022-13TX.

2. Két qua nghién ctiu

2.1. Ké hoach giao duc ctia nha truéng

C6 nhiéu cach hiéu khac nhau vé ké hoach gido
duc cta nha truong. Trong bai viét nay, nhom nghién
ctru theo quan niém ghi trong Piéu 3, Nghi dinh sb
24/2021/ND-CP ngay 23 thang 3 nam 2021 ctia Chinh
phu vé quy dinh viéc quan li trong co s& gido duc mam
non va co sé gido duc phd thong cong lap, do 1a: “Ké
hoach gido duc cua nha trudng 1a ké hoach t6 chirc
cac hoat dong gido duc cua co s¢ gido duc thuc hién
Chuong trinh Gido duc mam non, Chuong trinh Gio
duc phd thong do Bo truong Bo Gido duc va Dao tao
ban hanh”.

Do @6, viéc xay dung ké hoach giao duc cua nha
truong 1a qué trinh cu thé hoa, 1am cho chuong trinh
qudc gia phu hop véi thyc tién cua dia phuong; lya
chon, xay dung ndi dung, xac dinh cach thirc thuc hién
phéan 4nh dic trung, phu hop véi thyc tién nha truong
nham dap tng yéu ciu phat trién cac phdm chét, ning
luc ctia nguoi hoc, thuc hién ¢ hiéu qua muc ti€u giao

duc. Viéc xay dung ké hoach giao duc cua nha truong
1a qua trinh lién tuc va hé théng (bao gdm ca danh
gia, diéu chinh) do tap thé can bo quan li, gido vién
nha truong thuc hién, ngoai ra con c6 sy tham gia tu
van, gop ¥... cia cha me hoc sinh, hoc sinh, cong dong
dia phuong, chuyén gia gido duc...; trén co s chuong
trinh quéc gia va dudi su huéng din cia co quan quan
li gido duc.

2.2. Quy trinh thiét ké bd cong cu khao sat ké hoach giao duc

cta nha trudng

Dé c¢6 dugc két qua khao sat di do tin cay thi viée
thiét ké/xdy dung bd cong cu co vai trd hét sirc quan
trong. B cong cu do can léy duogc vira du thong tin,
dtng trong tam, dung muc dich khao sat, nguoi tham
gia tra 10i thay hing thi. Dudi day, ching t6i gidi thidu
quy trinh thiét ké/xay dung bo coéng cu khao sat ké
hoach gido duc cua nha truong (xem Bang 1).

2.3. Khung tiéu chi khao sat ké hoach giao duc cia nha

trudng

Trén co sé nghién ctru vé Chuong trinh Gido duc
phé thong tong thé, chuwong trinh cac mén hoc va hoat
dong gido duc, mot s6 van ban hudng dan cia co quan
quan li gido duc vé xdy dung ké hoach gido duc cia
nha truong, ké hoach gido duc cia mot sb6 nha truong,...
Nhom nghién ctru da xay dung khung tiéu chi khao sat
ké hoach gido duc cua nha truong. Khung nay duoc
trinh bay trong Bang 2.

Bang 1: Quy trinh thiét ké bd cong cu khao sat ké hoach giao duc cla nha trudng

Cac budc

Bugc 1. Xac dinh muc
tiéu, pham vi, doi tugng

Cach thuc hién

- Muc tiéu: Thu thap dudc y kién vé thuc trang xdy dung va trién khai k& hoach gido duc cta nha trudng.
- D6i tudng khao sét: Can bo quan Ii va gido vién cdp Tiéu hoc va Trung hoc ca sd.

khao sat - Pham vi: Thu thap y kién dai dién cho cac vung, mién trén pham vi ca nudc.
Budc 2. Xac dinh hinh thtic  Nhom nhiém vu da xac dinh hinh thiic khao sat online va truc tiép thong qua phong véan can bd quan i va gido
khao sat vién.

Budc 3. Thiét k& khung
tiéu chi khao sat

Xac dinh cdc tiéu chi khao sat:

- Nhan thiic cta can b quan i vé xdy dung va trién khai k€ hoach gido duc clia nha trudng.

- Thuc trang xay dung ké hoach gido duc clia nha trudng.

- Thuic trang trién khai k& hoach gido duc cua nha truong.

- Céc diéu kién can thiét dé xay dung va trién khai hiéu qua k& hoach gido duc clia nha trudng.
- Danh gia vé hiéu qua xay dung va trién khai k& hoach gido duc clia nha trudng.

- D& xudt giai phap dé xay dung va trién khai co hiéu qua ké hoach gido duc cua nha tridng.

Budc 4. Thiét ké/xay dung
bo cong cu (phiéu khao
sat)

phong van sau.

Trén cd s6 muc tiéu, doi tudng, tiéu chi khao sat sé thiét ké/xay dung phiéu khao sat, bao gom phiéu hoi va phiéu

- Phigu hoi: Trén cd s6 khung tiéu chi khao sét, xay dung nhiing cau hoi cu thé (co thé Ia cau hdi dong, cau hoi

md, cau hoi co nhiéu phuadng 4n Iya chon,...).
- Phi€u phong van sau nham |y thém thong tin, ¥ kién vé nhiing vdn dé ma phiéu hoi cé thé chua thuc hién dudc.

Budc 5. Thii nghiém bo

cong cu chay thi online (phigu hoi).

Sau khi cac phiéu hoi va phong van dudc xay dung, trao ddi, gop y va chinh stia; nhém dé tién hanh thli nghiém

Budc 6. Diéu chinh, hoan
thién b6 cong cu

Trong qua trinh chay tht online da nhan dudc y kién dong gop vé ndi dung phiéu hoi, ki thuat thiét ké phiéu, dudng
truyén,... nhom da diéu chinh, hoan thién bd cong cu trudc khi lay y kién rong rai.
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Bang 2: Khung tiéu chi khao sat ké hoach giao duc cia nha trudng

TT  Nhom tiéu chi

1 Nhan thtc cia can bd quan li va gido vién

Noi dung khao sat

1. Tiép nhan thong tin vé k& hoach gido duc cla nha trudng

vé k& hoach gido duc clia nha trudng

2. Su can thiét cla ké hoach giao duc cta nha trudng

Luc lugng tham gia ké hoach gido duc cta nha trudng

Yéu t6 anh hudng dén xdy dung ké hoach gido duc cta nha trudng

2 Thyc trang xdy dung ké hoach giao duc

Luc lugng xay dung ké hoach gido duc cla nha trudng

Cau tric cua ké hoach gido duc clia nha trudng theo thuc té cla trudng

Thdi lugng day hoc

Mén hoc bat budc/tu chon trong ké hoach gido duc cta nha trudng

3.
4.
1.
clia nha trudng 5
3.
4,
1.

3 Thuc trang trién khai k& hoach gido duc

Pai tudng phé bién va thong qua k& hoach gido duc clia nha trudng

clia nha truéng

. Hinh thic phd bién va thong qua k& hoach gido duc cla nha trutng

. Luc ludng tham gia cu thé hoa k& hoach gido duc cta nha trudng

. D6i tudng trién khai k& hoach gido duc clia nha trudng

. Phuong an thuc hién ké hoach giao duc ctia nha trudng

. YEu t6 téc dong dén viéc trién khai k& hoach gido duc clia nha trudng

4 Céc diéu kién can thiét dé xay dung va

. Co s@ vat chat

trién khai hiéu qua ké hoach gido duc clia

. Trang thiét bi day hoc

nha trudng

. D0i ngl gido vién

AW MDD 2O OS] W N

. Ngudn ljc hé trg

5 Pénh gia hiéu qua xay dung va trién khai ké

Danh gia vé xay dung ké hoach gido duc cta nha trudng

hoach gido duc ctia nha trudng

Panh gia vé trién khai k& hoach gido duc clia nha triong

Nhiing tac dong clia ké hoach giao duc cla nha trudng dén nha trudng

6 D& xudt giai phap xay dung va trién khai co

Cong tac quan li

1.
2.
3. Danh gia vé hiéu qua ké hoach gido duc clia nha trudng trong nam hoc viia qua
4.
1.

hiéu qua ké hoach gido duc ctia nha trudng

. Nang luc giao vién

. Cong tac xa hoi hoa gido duc

S| D

. C4c giai phap khac

2.4. Mot so luu y khi thiét ké bo cong cu khao sat

2.4.1. Nguyén tac xay dung khung tiéu chi

Khung tiéu chi 12 ndi dung tién quyét trong qua trinh
xdy dung bo cong cu khao sat. O nghién ciru khao sat
thyc trang nay, khung tiéu chi dugc xay dung dya trén
mot s6 nguyén tic sau ddy:

- Pam bao thu thap dung va day dii cac khia canh can
khao sat.

- Phéan 4nh chinh x4c cac thong tin vé thyc trang trién
khai ké hoach gido duc ciia nha truong.

- Cac tiéu chi dam bao thong nhat, rd rang.

- Bam bao phu hop véi muc dich khao sat, dbi tuong,
pham vi va noi dung can danh gia.

2.4.2. Xay dung phiéu/cau hoi phong van
Trudce khi tién hanh phong van, phai xy dung cong
cu phong van. Cong cu phong van 1a cac cau hoi mo

va cac cau hoi dong. Véi cau héi mé, c6 nhibu chi tiét,
phong van duoc sau, ¢ thé giai thich cho nguoi dugc
phong van néu chua hiéu cau hoi... nhung khé ma héa
ciu tra 101 dé c6 thé phan tich thong ké, ton nhiéu thoi
gian, kho tra 10i... Véi cau hoi dong, d& ma hoa, it tén
thoi gian,... nhung it chi tiét, c6 thé khién ngudi hoi
khong hing thu... Can luu y rang, cdu hoi phong van
can phu hop voi muc dich cua nhiém vu nghién cuu,
phu hop vé6i ddi twong (ngudi duoc phong vén, ving/
mién); sd lwong cau hoi vira phai, van phong dé hiéu,
lay dugc nhiing thong tin co ban, can thiét.

2.5. Gidi thiéu (minh hoa) mgt phan bé cong cu khao sat cap

Tieu hoc

2.5.1. Phiéu xin y kién can b quan li

Can cur vao khung tiéu chi (muc 2.3), chung t6i xay dung
mdt s6 cau hoi danh cho can bd quan 1i (xem Bang 3).
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Bang 3: Mot s6 cau hdi danh cho can bé quan li

Tiéu chi Cau hoi

|
N
>
>

Nhan thtic 1. Theo thdy/co, vi sao can phai xay dung ké hoach gido duc clia nha truong? (C6 thé chon mot vai phudng an ma thay/co
clacanbo  cho la phu hgp nhat)

quan li vé O De thuc hién chi dao clia cac cap lanh dao.

xaydungva 0O De thuc hién yéu cau cta Chudng trinh Gido duc phé thong 2018.

trienkhaiké O De phuc vu cho cac ki thi, dat dudc cac chi s0 thanh tich nha truang mong muon.

hoach gido I D& phu hap véi tAm nhln/su ménh, diéu kién, nhu cau, kha nang cla nha trudng.

duc clia nha .

trUdng 2. Theo thay/co, nhUng yéu t6 nao anh hudng dén xay dung va trién khai ké hoach gido duc cta nha trudng? (C6 thé chon mot
vai phugng an ma thay/co cho la phu hgp nhét) )
O Chién lugc phat trien cla nha truang. [ Diéu kién vé gido vién. O Diéu kién vé cd sd vat chat.

O Chién lugc phat trién cda dia phuong. O Nhu cau cta hoc sinh va cha me hoc sinh.

Thuc trang 1. o} trudng cua thay/co nhing ai tham gia xay dung, gop y va hoan thién ké hoach gido duc cta nha trudng? (C6 thé chon
xay dung k& m@t vai phUdng an ma thay/co cho la phu hdp nhat)

hoach gido O Ban gidm hiéu. O T6 trudng chuyén mon. O Khoi trudng.
duc cllanha [ Gido vién. O Cha me hoc sinh. [0 Chuyén gia gido duc.
tridng

2. U truding clia thay/co noi dung ké hoach gido duc clia nha trieng gém nhiing mon hoc va hoat dong nao? (C6 thé chon mot
vai phudng an ma thay/co cho la phi hop nhét)

O Cac mon hoc bat budc, [ Cac mén hoc tu chon.

O Cac hoat dong cling ¢ va boi dudng. O Céc hoat dong gido duc khac.

3. Nhiing mén hoc bat budc nao dugc nha trudng (ma thay/co cong tac) day tang cudng? (C6 thé chon mét vai phudng an ma
thdy/co cho la phu hop nhat)

O Tiéng Viét [ Toan [0 Dao dtc O Tu nhién va Xa hoi O Gido duc thé chat

O Am nhac O M7 thuat I Tiéng Anh ldp 3 O Tin hoc I6p 3

ThUC trang 1. NhUng d6i tudng nao dudc nha truong (noi ma thay/c6 cong tac) phé bién va thong qua ké hoach gido duc clia nha trudng?
trién khai k&€  (C6 thé chon mot vai phudng an ma thay/co cho la phi hap nhat)

hoach giao O H0|,dong gido duc nha truong [ Ban Giam hiéu aTo chuyén mon

duc cianha O Khai trudng (I Gido vien O Chame hoc sinh O Ddi tugng khac

trudn
g 2. Theo thay/co, viéc trién khai k& hoach gido duc cta nha tridng trong nam hoc vifa qua bi &nh huding béi diéu kién/yéu t6
nao? (Co thé chon mot vai phudng an ma thay/co cho la phii hgp nhat)
O Diéu kién cd s vat chét cua nha trudng. O Dinh huong/chlen |udc phét trién nha trudng.
O Trinh d gido vién clia nha truong. O bic dlem cua ngudi hoc.
O D6i ngli quan li cta nha trudng. [ Dac diém cla dia phuang.
Cac diéu 1. D|eu kién thuc t6 vé cd s6 vat chét clia nha truding nhu thé nao khi xay dung va trién khai k& hoach gido duc ciia nha truong?
kién cﬁn (C6 thé chon mot vai phudng an ma thay/co cho Ia phu hap nhat)
thiét dé xay [ Trudng co san choi, bai tap. [ Co thiét bi van dong ngoai trdi cho hoc sinh.
dung va O G6 phong hoc bd mon. O C6 cd SO bén tri.
trién khai O DU phong hoc cho day hoc 1 bu0|/ngay O bu phong hoc cho day hoc 2 bug"ii/ngay.
hiéu qua k&€ O DU phong day cac mon hoc bat budc. O Thiéu phong day cac mon hoc bat budc.
goachgiacr)r O D phong day cac mon hoc tu chon. OThiéu phong day cac mon hoc tu chon.
uc clia nha
truong 2. Thuic t6 d6i ngdi gido vién dé xay dung va trién khai ké hoach gido duc clia nha trudng 6 triong thay/co nhu thé nao? (Co thé
chon mot vai phuang an ma thay/co cho la phu hop nhat)
O ba giao vién day cac mon hoc/hoat dong gido duc. OTilg giao vién/I6p: dat tti 1,5 giao vién/Idp.
O Thiéu giao vién day cac mon hoc/ hoat dong gido duc. [ Ti Ié gido vién/I6p: dudi 1,5 giao vién/I6p.
Trong trudng hdp thiéu gido vién, vui long ghi rd thiéu gido vién 6 mon hoc/ hoat dong gido duc nao? .........ccccceeeeeneee. -
Danh gia 1. Theo thay/cd, viéc xdy dung van ban ké hoach gido duc cda nha trudng trong nam hoc vita qua dugc danh gia ¢ mic do
vé higu qud  nao? (Chi chon mat phudng an). ] ]
xay dlgt?g Ka O Phu hgp va kha thi. O Tuong doi phu hgp, tudng doi kha thi. O Chua phu hgp va khong kha thi.
trién khai ké

hoach giao 2. Theo thy/co, ké hoach gido duc cla nha trudng co tic dong/anh hudng nhu thé nao véi nha trudng? (Co thé chon hai

duc cianha  phudng an) . R
trudng O Tao ra sy thay ddi vé chat ludng gido duc clia nha trudng. O Gay ap lyc doi vai nha trudng.

Dé xuat g|a| 1. Theo thay/co can co nhiing sang klen/glal phap gi dé cong tac quan li xay dung va trién khai k& hoach gido duc cla nha
phap dé trudng co hiéu qua? (Go thé chon mot vai phuong an ma thay/co cho la phu hgp nhét)

xay dingva O Can ¢6 nhiing van ban, quy dinh, tao hanh lang phép Ii dé tao diéu kién cho nha tridng xay dung va trién khai k& hoach gido
trién khai ¢ duc clia nha trudng mot cach thuan I0|

hiéu qua k¢ [ Can c6 van ban hUOng dan cu thé vé Xy dung ké hoach gido duc ctanha trudng phu hop vdi dac diém tung loai hinh truéng.
hoach gido [ Cén c6 hudng dan thuc hién phan cdp quan li, giam sat, chi dao thudng xuyén.

duc cla nha
trudng 2.Theo thay/co can ¢o nhiing sang klen/g|a| phap gi vé -nang cao nang luc clia gido vién dé xay dung va trién khai c6 hiéu qua

k& hoach giao duc cua nha tru0ng'7 (Co the chon mt vai phudng an ma thdy/co cho la phu hgp nhat)

I Tap huan, boi dudng ve xay ding va trién khai ké hoach gido duc clia nha trudng.

[ Bién soan va cung cap tai ligu hudng dan tham khao.

O Hdp tac vdi chuyén gia giao duc.

0 T6 chiic giao Iuu, hoc hoi kinh nghiém vé xay dung va trién khai ké& hoach gido duc clia nha trudng gidia cac trudng.
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Bang 4: Mot s6 cau héi danh cho giao vién

Tiéu chi

Cau hoi

Thuc trang xay
dung ké hoach
gido duc cla
nha trudng

1.0 trudng cua thay/co, nhiing ai tham gia xay dung, gop y va hoan thién K& hoach day hoc cac mon hoc va hoat dong giao
duc; K& hoach bai day? (C6 thé chon mgt vai phuong an ma thay/co cho Ia phil hdp nhét)

O Ban giam hiéu O TG truéng chuyén mon O Khéi trudng

O Gigo vién O Cha me hoc sinh O Chuyén gia gido duc

2. Thay/c6 danh gia nhu thé nao vé miic do thuan Igi/kho khan khi xay dung Ké hoach day hoc cac mon hoc va hoat dong
gido duc; K& hoach bai day (theo ngi dung cong van 2345/BGDDT-GDTH vé Hudng dan xay ding ké hoach gido duc clia nha
trudng cdp Tiéu hoc)? (Chi chon mét phuong an)

[0 Rét thuan Igi O Thuan Igi O C6 mét vai khd khan O C6 nhiéu kho khén

Xin liét k& cu thé nhiing kho khan (néu co)

Thuc trang

trién khai k&

hoach gido
duc cua nha
trudng

1. Trong nam hoc viia qua, khi khi trién khai K& hoach day hoc céc mon hoc va hoat dong gido duc; K& hoach bai day theo
cOng van cta cd quan quan li, thay/co gap thuan Igi hay khd khan? (Chi chon mot phudng an)

O Ratthuan Igi O Thuan Igi O C6 mot vai kho khan O C6 nhiéu kho khan

Xin liét k& cu thé nhiing kho khan (néu co)

2. Theo thay/co, viéc trién khai K& hoach day hoc cac mén hoc va hoat dong gido duc; K& hoach bai day trong ndm hoc viia
qua bi anh hudng bdi diéu kién/yéu t6 nao? (Co thé chon mot vai phudng an ma thdy/co cho 1a phu hgp nhat)

[ Diéu kién vé cd sd vat chat (bao gdm ca cd hoi tiép can va Iya chon hoc ligu).

O Pinh hudng/chién lugc phat trién nha trudng.

O Trinh d0 gido vién clia nha truong. O Doi ngli quan li cta nha trudng.

O Pac diém cla hoc sinh. O Dac diém cla dia phudng.

Danh gia hiéu
qua xay dung
va trién khai
ké hoach gido
duc cla nha
trudng

1. Theo thay/co, viéc trién khai K& hoach day hoc cac mon hoc va hoat dong gido duc; K& hoach bai day dugc danh gia nhu
thé nao trong ndm hoc viia qua? (Chi chon mét phudng an)

O Trién khai hiéu qua. O Trién khai tudng d6i hiéu qua.

O Trién khai nhung khong hiéu qua.

2. Theo thay/co, viéc trién khai K& hoach day hoc cac mén hoc va hoat dong gido duc; K& hoach bai day co tac dong/anh
hudng nhu thé nao vdi nha trudng? (Co thé chon hai phudng an)

O Tao ra su thay d6i vé chét Iugng gido duc clia nha trudng.

O Gay 4p luc doi vdi nha trudng.

Bang 5: Phiéu phdng van (can bd quan li va giao vién)

Cau hdi

Tiéu chi

Thuc trang trién khai k&
hoach gido duc cla nha

trudng

Thai gian qua, nha trudng da trién khai thuc hién k& hoach gido duc cac mén hoc/hoat dong gido duc theo quy
trinh nao?

Trong qua trinh trién khai k& hoach giao duc cta nha trugng, nha trudng gap nhiing thuan Igi va kho khan gi?

Trong qué trinh trién khai k& hoach gido duc cdc mon hoc/ hoat dong gido duc, cac t6 bd mon va gido vién gap
nhiing thuan Igi va khd khan gi?

Khi thuc hién theo cong van 2345 clia Bo Giao duc va Dao tao, trudng thay co cd gap thuan Igi, kho khan gi?
Théy/co c6 dé xudt gi dé diéu chinh céc cong van d6 khong?

Khi thuic hién theo cong van 3535 vé Hudng dan thuc hién ndi dung Hoat dong trai nghiém cép Tiéu hoc cta Bo
Gido duc va Dao tao, truong thdy/ co ¢ gap thuan lgi, kho khan gi? Thay/co co dé xuét gi dé diéu chinh cong
van 3535 khong?

Hiéu qua trién khai k& hoach
gido duc cla nha trudng

Théay/co danh gia nhu th€ nao vé hiéu qua trién khai k& hoach gido duc cta nha trudng da xay dung trong ndm
hoc viia qua?

Giai phap xay dung va trién
khai ¢ hiéu qua ké hoach

Nha trudng co kién nghi gi vé cac diéu kién/giai phap can thiét dé trién khai hiéu qua k& hoach gido duc cua
nha tridng?

gido duc cla nha trudng

2.5.2. Phiéu xin y kién giao vién

Viéc xdy dung phiéu hoi gido vién ciing tuong tu,
chung t6i can cr vao bang ti€u chi (myc 2.3), bén canh
nhitng cau hoi c6 thé dung chung cho c hai ddi tugng

2.5.3. Phiéu phdng van (can bd quan li va giao vién)

Dé lay thong tin thong qua phong van, chung t6i ciing
can ctr vao khung ti€u chi (muc 2.3) va xay dung cau
hoi (xem Bang 5).

la can bo quan li va gido vién, s€ lya chon nhiing ti€u
chi phu hop véi doi tugng gido vién (xem Bang 4).
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3. Két luan

Xay dung ké hoach giao dyc cta nha truong 1a viéc
lam hét sirc quan trong, gitip cac nha trudng chi dong
thuc hién ké hoach day hoc phu hop véi dic diém cua
nha truong. Tuy nhién, trong qua trinh xdy dung va
trién khai thuc hién ké hoach giao duc cua nha truong,
bén canh nhiing thuén loi con gdp ca nhitng kho khan.
Mubn biét dugc thuc trang d6 can phai c6 nhitng nghién
ctru. Mot trong nhitng cach thiic nghién ciru thuc trang

1a phai thiét ké/xay dung duogc bo cong cu khao sat dé
thu thap thong tin can thiét. O bai viét nay, nhom nghién
ctru ching t6i da dé xuit dugc quy trinh thiét ké/xay
dung bd cong cu khao sat; tiéu chi dé thiét ké/xdy dung
bo cong cu khao sat; nhing luu ¥ khi thiét ké/xay dung
bd cong cu khao sat va gioi thi¢u mot phﬁn bd cong cu
khao sat vé xdy dung va trién khai ké hoach gido duc
nha truong danh cho can b quan li va gido vién cép
Tiéu hoc (bao gom ca phiéu hoi va phiéu phong vén).
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DESIGNING A TOOLKIT FOR A QUALITATIVE ASSESSMENT ON THE
DEVELOPMENT AND IMPLEMENTATION OF THE SCHOOLS
EDUCATIONAL PLANS
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ABSTRACT: For research in general and educational research in
particular, objective conclusions of a study should be drawn based
on evidences. Depending on research purpose, there are different
methods of collecting evidence/data. For educational research, the
research data was usually gathered by qualitative methods through
through questions, interviews, and observations. In order to obtain
research results on the current situation of building and implementing
the school’s educational plans, the research team with the topic of “The
current situation of developing and implementing the educational plans
of schools at primary level (grades 1, 2, 3) and lower secondary level
(grades 6, 7) has designed a survey toolkit to collect data on: Perception
of administrators and teachers about the school’s educational plans; the
current situation of building and implementing the school’s educational
plans; necessary conditions for effective implementation of the school’s
educational plans; evaluation of the effectiveness of developing the
school’s educational plans; proposing solutions to effectively build and
deploy the school’s educational plan. The survey subjects that need
to collect data are administrators and teachers at primary and lower
secondary schools. In this article, the authors would like to introduce
a set of tools for the qualitative assessment on the development and
implementation of the school’s educational plans.
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