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TOM TAT: Nha truding phé théng la mét t6 chiic gido duc, ciing cd thé coi la mot
t6 chiic hanh chinh - su pham. Vdn héa nha trudng la van héa ctia mét té chiic
hanh chinh - su pham. Nha trudng la mét té chiic chét ché, dugc cung Uing cac
nguén luc can thiét dé thuc hién chic ndng ctia minh ma khéng mét thiét ché
xa hoéi nao cé6 thé thay thé dugc. Vi thé, cung vdi cdc yéu cdu chung vé vin
héa té chiic danh cho moi thé ché xa héi thi vdn héa té chiic nha trudng (hay
goi chung la vdn héa nha trudng) cé nhing sdc thdi riéng, cé tinh ddc thu cla
mét thiét ché gido duc. Bai viét sé trinh bay vai trd cta vdn hda nha trudng,
c4u tric va biéu hién cta céc gia tri c6t I6i trong viéc gido duc cac gi tri van
héa cho hoc sinh phé théng. Van héa nha trudng sé tao ra mét méi trudng
giao duc tich cuc - méi trudng tén trong va khich Ié su tu do sang tao, phat
trién tri tué va long nhan i, xéa bd di nhiing rao can trong cdc hoat déng gido
duc dé cédc nha trudng hoan thanh nhiém vu ctia minh, mang lai lgi ich chung
cho moi hoc sinh hoc tap trong méi trudng do. Vi vay, co thé ndi, vdn héa nha
trudng phé théng la méi trudng Ii tudng nhat dé gido duc va hinh thanh céc gié
tri vdn héa cho hoc sinh, dap ting muc tiéu vé cdc phdm chat va nang luc cla
Chuong trinh Gido duc phé théng 2018.

TU KHOA: Van héa, van hoa nha truéng, van hoa to chic, gia tri van hoa, truéng pho thong.
Nhan bai 16/10/2021 <> Nhan bai da chinh stia 23/10/2021 <> Duyét dang 15/01/2022.

DOI: https://doi.org/10.15625/2615-8957/12210101

1. Dat van dé

Dbi véi nhan loai, gido duc (GD) 1a phuong thirc bao
t6n va bao vé kho tang tri thirc van héa (VH) xa hoi.
Nhan dan Viét Nam vén co truyén théng hiéu hoc va
mot nén GD lau doi, trai qua cac thoi ki lich su, cong
ddng nguoi Viét da tiép thu va chon loc, hinh thanh nén
dao dirc, tu twong VH Viét Nam. Nén tang VH Ay da
tao nén ban sic vé nhan cach con ngudi Viét Nam [1,
tr.37]. Cling nhu sy ton tai cia GD, VH xudt hién tir khi
¢6 loai nguoi, c6 xa hoi. VH ton tai khach quan va tac
dong vao con ngudi séng trong nd. Néu mdi truong tu
nhién 13 cai n6i dau tién nudi sdng con ngudi dé loai
ngudi hinh thanh va sinh ton thi VH 1a cai noi thir hai
gitp con nguoi tro thanh “Nguoi” theo ding nghia,
hoan thién con nguoi, hudng con nguoi khat vong vuon
t6i chan - thién - mi [2, tr.154]. Trong mot to chirc néi
chung ciling nhu mot nha truong, VH luén ton tai trong
moi hoat dong td chirc d6. Li luan va thyc tién d3 cho
théy, VH la mot nguén luc nodi sinh cua mot td chirc;
ddng thoi, dung nap ngudn lyc ngoai sinh dé tao nén
sttc manh tong hop, gitip cho mot td chic ton tai bén
vimng va hoan thanh sir ménh ctia minh. Hon bat ctr t6
chirc nao hét, trong xa hoi, nha trudng phai 1a to chic
c6 “ham lugng” VH cao nhét; 14 noi hoi ty, két tinh VH

dé tao ra nhirng chuén muc VH, nhirng gia tri VH cho
the hé tré va cho xa hoi.

2. N6i dung nghién cuu

2.1. Cac khai niém co ban

2.1.1. Khai niém van hoa t chic

Thuét ngit “VH t6 chirc” (VHTC) (Organisational
culture) xuat hién lan dau tién trén bao chi Mi vao
khoang thap nién 1960. Nam 1982, thuat nglt “VH
doanh nghiép” ciing nhu “VHTC” tré nén hét strc phd
bién. Khai niém “VHTC” dugc tong - tich hop tir hai
khai niém “VH” va “t6 chtc”. Khi két hop thanh khai
niém “VHTC”, du nghia da dugc khu biét, hep lai
nhung van ton tai nhiéu dinh nghia khac nhau.

Schein (2004), dé cap dén gia tri cia VHTC khi cho
rang: “VH la mot hinh thirc cia cdc gia dinh can ban -
dwge phat minh, kham phd, phat trién boi mét nhém khi
ho hoc cach dvi pho voi cac van dé lién quan dén viéc
thich nghi voi bén ngoai va hoi nhdp voi bén trong - da
phat huy tac dung va chirng to co hiéu qua, do do dwoc
truyén dat cho cac thanh vién moi noi theo” [3].

Khai niém VH ctia mot t6 chirc dugc Greert Hofstede
dinh nghia nhu sau: “Po la mot tdp hop cac chudn muec,
cde gid tri, niem tin va hanh vi vmg xir clia mot té chire
tao nén sy khac biét ciia cdc thanh vién cia t6 chirc nay
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Véi cdc thanh vién cia t6 chire khéac” [4].

Tuy vao muc dich nghién ctru ma cac nha nghién ctru
tiép can VHTC dudi cac goc do khac nhau. Téc gia Tran
Ngoc Thém cho rang: VHTC 1a nhimg gia tri VHTC
ctia cong dong nhu VHTC doi séng tap thé (Nhitng van
dé lién quan dén t6 chic san xuét trong mot quy mod
rong 16n nhu td chue néng thon, do thi, quéc gia) va
VHTC doi séng ca nhan (Nhimng van dé lién quan dén
doi sdng ctia mdi con ngudi nhur tin ngudng, phong tuc,
tap quan dao dic, VH giao tiép, nghé thuat...) [5].

Li luan va thyc tién déu cho thy, VHTC co vai tro
quyét dinh dén sy truong ton va phat trién caa mot to
chte. P61 véi mot truong phd thong nd cang c6 y nghia
va tAm quan trong dac biét hon. Badi 1€, hon bat ki loai
hinh t6 chirc nao khéc, sic thai VH 1a dic thu quan
trong nhét cia mot nha truong. Nha truong 13 noi bao
ton va luu truyén cac gia tri VH nhan loai; nha truong
cling 1a noi dao tao, rén luyén nhiing 16p nguoi moi,
cht nhén gin gitt va sdng tao nén VH cho tuong lai.
Chinh nha trudng 13 noi con ngudi véi con nguoi (thdy
va tro) cung hoat dong dé chiém linh cac muc tiéu VH,
theo nhitng cach thitc VH, dya trén nhiing phuong tién
VH va trong nhitng méi trudng VH dic sic.

Tir cic quan niém co ban nay, c6 thé thay rang: VHTC
la toan b nhitng gid tri, khuén mau itng xir chung tao
nén hinh thirc ton tai ciia mot té chirc nhat dinh, ¢6 vai
tro dinh hwong nhdn thire, thai do va hanh dong cua
cdc thanh vién trong t6 chirc dy. C6 3 yéu té cau thanh
nén VHTC la: Nhan thiec - Hanh vi - Thai do ciing nhw
phan tich dwoc vai tro cua lanh dao trong quan i su
pht trién 16 chirc.

2.1.2. Van héa nha trudng

VH nha trudng (VHNT) 1a VH ctia mét t6 chic. Vé
goc do ngit nghia, VHNT duoc tim hiéu va giai thich
trén nhirng nghia twong dong véi VHTC. C6 nhiéu loai
t6 chtrc khac nhau nhu t6 chire kinh té, td chuc y té, to
chtic GD... Nha truong 1a mot dang td chirc. Do vay,
¢6 thé hiéu VHNT la mot dang cia VHTC, hay néi cach
khac, VHNT la VH & cép d t6 chuc.

Qua trinh GD ¢ nha truong nhim huéng téi muc
tiéu hinh thanh va phat trién kién thtrc, ki nang, thai
d6 nguoi hoc. Nha truong tuy khong phai noi duy nhét
cua qua trinh GD nhung Iuén duoc coi 1a méi truong
li twong nhat dé nudi dudng nhan cach. Bé dat dugc
muc ti€u do, mdi truong nha truong doi hoi phai trong
sang, tot dep. Mat khac, nha truong la mot moi truong
GD chuyén biét. Do vay, né phai gin véi mét kiéu VH
nhat dinh. Theo tac gia Kent D. Peterson va Terrence E.
Deal: “VHNT la mét dong chay ngam ciia nhitng chudn
muge, gid tri, niém tin, truyén thong va nghi 1é dwoc hinh
thanh theo thoi gian do con nguoi lam viéc cung nhau,
gidi quyét cdc van dé va doi mdt véi cac thach thire, dinh
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hinh suy nghi, cam xuc va hanh dong cua con nguoi
trong nha truong, tao cho nha truong su khac biét” [6].
Tac gia Nguyén Minh khi nghién ctru “Ban vé VH hoc
duwong Viét Nam hién dgi”, da cho réng: VH hoc duong
1a khung canh su pham, méi truong su pham, giao tiép
va ung xu hoc duong. Cac gia tri co ban cua VH hoc
dudng gdm: céac gia tri co ban, cac chuan myc dao dirc,
cac mau hanh vi cua lanh dao, gido vién (GV), hoc sinh
(HS), can bo nhan vién trong nha truong [7].

Theo cach hiéu trén, VHNT 1a mét tap hop cac chuan
muc, cac gia tri, niém tin va hanh vi ung xu ddc trung
cua mot truong hoc, tao nén sy khac biét vdi cac td
chirc khac. VHNT lién quan dén toan bo doi séng vat
chat, tinh than cia mot nha truong. N6 biéu hién trudc
hét trong tam nhin, st mang, triét 1i, muc tiéu, cac gia
tri, phong cach lanh dao, bau khong khi tam li, thé
hién thanh hé théng cac chuan muc, céc gia tri, niém
tin, quy tic tmg xir duoc xem la tot dep va dwoc mdi
nguoi trong nha truong chap nhan. VHNT 14 sy phan
chiéu tai nang, tinh cach, triét 1i hanh dong cua lanh dao
nha truong. Do vay, lanh dao nha truong khong nhirng
1a mot nha quan li cdp cao ma con la chu thé quan li
VHNT. VHNT tao nén ban sdc ctia nha truong. Muc
dich quan 1i VHNT la dé tao nén ban sic nha truong d6
va mang lai nhitng hiéu qua hoat dong nha truong.

Tom lai, co thé hidu VHNT 1a tap hop cac gia tri,
niém tin, hiéu biét, chuan muc co ban dugc tao ra trong
qué trinh lich sir phat trién nha truong duéi hinh thai vat
chit va tinh thin; duoc cac thanh vién trong nha trudng
thira nhan va chia sé, tao nén ban sic ciia nha truong do.

2.2. Vai tro cia van hoa nha trudng doi véi cac co sé giao

duc pho thong

2.2.1. Vén héa nha trudng tao nén phong céach ctia nha trudng

véi ban sac vén hoa riéng

VHNT la tap hop céc yéu té cdu thanh nhu: hé thong
gié tri, niém tin, biéu twgng, hanh vi Gmg xr. .. duoc tao
ra trong qua trinh lich sir phat trién cta co s GD dudi
hinh thai vt chat va tinh than. Ban than mdi nha trudng
vbn ciing dd c6 nhiéu diém khac biét so v6i cac nha
truong khac boi nhitng dac thu cia t6 chirc. Xuat phat
tor nhitng dac thu vé dbi tuong GD da dang; muc tiéu
GD doi hoi tinh phan hoa cao; diéu kién co sé vét chat,
khong gian kién tric nha truong phai phit hop cho ca
viéc hoc tap va sinh hoat cia HS... cho dén tac phong
cua doi ngti can bg, GV. Tét ca nhiing yéu td do cung
v6i nhitng quan diém, triét 1i hoat dong riéng cua t6
chirc tao nén mot ban sic cua co s6 GD. Hay noi cach
khac, no tao ra cho co s6 GD mot phong cach rleng
Phong cach ay giup cho co s GD tro nén dic sic, co
d4u 4n manh mé trong cam nhén ctia moi nguoi, nd
ciing gitip cho chung ta phan biét duoc to chirc sw pham
nay voi nhing t6 chirc khac. Hon bt ctr t6 chirc nao



hét, sac thai VH can duoc quan tim vun dép trong mot
nha truong phd thong. Piéu d6 dic biét co y nghia ddi
v6i cac co so GD vi nha trudng s€ 1a tap hop nhiing gia
tri nhan van mang tinh théng nhét va én dinh dé GD,
dinh hinh nhan cach cho dura tré.

2.2.2. Van hoa nha trudng phat huy nguon luc ndi sinh va dung
nap ngudn luc ngoai sinh dé tao nén siic manh tdng thé cia
nha trudng

Phat huy ngudn luc ndi sinh bang VH thé hién boi su
cong hudng stric manh cua tirng thanh vién trong nha
truong. VH s& gin két cac thanh vién thanh mot khdi
doan két, dong sirc, dong long boi ho cling chung mot
li twong va huéng téi muc dich chung cua to chire. Mot
khi c4c thanh vién da hiéu va thdm nhuan triét 1i nhan
vin ma nha truong theo dudi thi nhing gia tri VH tre
thanh niém ty hao va I& séng ciia ho - nhiing diéu ma
khong dé danh d6i bang vat chat. Moi thanh vién s&
lam viéc bang su tu gidc dé cong hién va dé cung nhau
chiém linh c4c muc tiéu VH theo cach thire VH, dua
trén phuong tién va chuan myc VH ciia t6 chirc.

Khi nhitng gia tri chuan muc VH tr¢ thanh niém tin
ctia cac thanh vién nha truong thi ho rat kho thay doi
niém tin d6. Pong thoi, ho ciing khong chap nhan véi
nhiing gi di nguoc lai véi gia tri cta t6 chirc. Didu nay
tao ra cho to chirc mot co ché gan loc nhiing gia tri bat
hop 1i, nhitng hanh vi khéng phu hop véi to chirc. Vi
vay, trong mot nha trudng c¢6 nén VH tich cuc s& giam
thiéu nhiing tiéu cuc va xung dot 1am anh huong dén sy
phat trién cta t6 chirc. VHNT d4 tao ra co ché hudng
dan va diéu chinh hanh vi ing xt trong nha truong dé
dinh hudéng cho moi thanh vién déu di theo mét con
duong chung cta to chire. Cung véi viée phat huy
nguén luc ndi sinh, VHNT con tranh thi duoc su hd trg
ctia cac thanh phan xa hoi bén ngoai nha truong. Cac
thanh phan bén ngoai nha truong rat da dang. N6 s& tre
thanh thoi co hdi hoac thach thuc tuy thudc vao cach
ma nha trudng tng xtr véi bén ngoai. VHNT giam thiéu
nhitng xung dot tir bén ngoai nha truong, ting cuong
strc “dé khang” chdng lai sy xAm lang va phé phan tiéu
cuc tr bén ngoai.

2.2.3. Van hoa nha trudng tao nén moi truéng giao duc tich cuc
trong hoat déng giao duc
Méi trudng GD 1a mét yéu té quan trong dong vai
trd 12 ngudn gbe dé hinh thanh va phat trién nhan cach
toan dién ctia HS. Mot t6 chire ¢6 nén VH manh s& hoi
tu duoc cai tdt, cai dep cho xa hgi. VHNT sé gitip cho
nha trudng thuc sy tré thanh mét trung tdim VH GD, la
noi hoi tu sttc manh cua tri tué¢ va long nhan ai trong
x3 hoi, gop phan quan trong tao nén mot hé sinh thai
nhan van trong xa hoi dé lan téa nhiing gia tri tot dep
tGi cong dong.
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2.2.4. Van héa nha trudng tao nén gia tri dao dtc va co vai tro

diéu chinh hanh vi

Cac gia tri VHNT gén lién véi gia tri dao dirc cua
mot nha truong ma dai dién chiu trach nhiém la hi¢u
truong. Dao dirc két hop véi phap luat diéu chinh hanh
vi ctia mot to chire trong xa hoi. Tuy nhién, khong mot
phap ludt nao du hoan thién dén dau ciing khong thé
dam bao cho moi hanh vi tudn thu cac chuin muc xa
hoi cua to chace do6. Vi vay, pham vi anh huong cia dao
dtrc nham diéu chinh hanh vi ctia nha truong dbi voi xa
héi s€ rong hon ca phap luat, nd bao quat moi moi linh
vuc cua thé gidi tinh than, dinh hudng hanh vi theo cac
chuin muc x3 hoi mot cach tu nguyén.

Nha truong cdé mot nén VH tich cuc, luon dé cao gia
trj nhan van, GD cho cic em hiéu v& tinh than tuong
than tuong i, ton trong su khac biét, séng khiém tén va
d6 lwong. .. 1a nhitng phdm chét tét dep ctia con ngudi.
Khi cac em hiéu duoc nhitng gia tri d6 va biét rung
cam trudc nhitng hanh vi dep thi chinh cac em luon
¢6 nhu cau duoc hanh dong theo nhimng diéu tt dep.
Khi nha truong xac dinh cho minh mét hé théng gia tri
VH chuén muc thi viée diéu chinh hanh vi ciia HS déu
huéng téi hanh vi VH chuan myec, phu hop véi muc tiéu
GD dao duc cia nha truong. Méat khac, VH con gitp
tré diéu chinh hanh vi phi hop voi hoan canh. Mot con
ngudi 6 VH thi trong con ngudi d6 luon hoi tu day du
nhirng gia tri dao durc can ban, d6 1a duc tinh khiém tbn,
18 d6, thuong yéu con ngudi, séng co trach nhiém véi
ban than va xa hoi... Do vay, khi gip nhitng tinh huéng
x3 hoi phat sinh, du 13 nhimng tinh huéng ma cac em
chua tung trai nghiém nhung nho van dung nang luc
VH dé diéu tiét hanh vi, cac em c6 thé ing xir mot cach
hai hoa, hop 1€ trong nhiing hoan canh khac nhau.

2.2.5. Van hoa nha trudng khich Ié su tu do sang tao va phat

huy nang luc tri tué ca nhan

Mot nha truong co nén VH manh s& tao ra moi truong
khich 1€ cho sy sang tao cad nhan. Moi nguoi ty hao vé
td chirc, dam mé céng hién, xa than vi t6 chuc va co
dong luc dé kham pha, khai thac tiém ning cta ban than
va to chirc. Tap thé can bd, GV nha trudng sin sang
vuot qua nhitng kho khin trudc mét dé tim ra giai phap
moi trong hoat dong nha truong bang sy nd lyc sang
tao c4 nhan dé dua nha truong toi nhitng thanh cong
moi. Sy thanh cong 4y ciing lai 13 thanh qua dong gop
chung, ho nhin thay vai trd ctia ban thin minh trong két
qua cua su sang tao chudi gia tri gia ting cho t6 chirc dé
cung hudng loi chung. D6 1a dong luc dé can bo, GV
gfm b6 1au dai véi mot co sé GD dé duoc céng hién va
tiép tuc tao ra nhiing gié tri mai cho td chure.

Theo quan diém Howard Gardner vé thuyét da ning
luc xut phat tir quan diém cho rang, tri thong minh 1a
mdt don vi ¢6 thé do duoc, cho réng mdi ca nhan lai s&
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httu nhiing loai nang luc khac nhau nhu toan hoc, am
nhac, thién nhién, huéng ndi, huéng ngoai, van dong,
khong gian - hinh anh, ngoén ngt. Mgt nha truong co
VH t6n trong sy khac biét tung ca nhan HS va thua
nhan moi gia tri ca nhan mang lai, s€ tao dong lyc lon
cho moi c4 nhan sang tao tri thirc, phat huy dugc t6i da
kha ning phat trién ctia minh. Tat ca cac em déu tu hao
v6i nhirng thanh qua sang tao tri thirc ciia minh va tu tin
sdng hoa nhap voi cong dong dé khong ngimg co nhing
cdng hién y nghia cho xa hoi.

2.3. C4u triic va biéu hién cia van hoa nha trudng

2.3.1. Cau triic ctia van hoa nha trudng

Khi ban vé ciu trac VHNT, mdt trong nhiing nghién
ctru n6i bat ma cac hoc gia nghién ctru déu thira nhan d6
14 M6 hinh tang bang (hai tang bédc) do Frank Gonzales
nghién ciru nim 1978 (xem Hinh 1) [8]. Ong cho ring,
VHNT giéng nhu mét tang bang c6 VH thé hién phan
n6i va VH thé hién phan chim. VH phan ndi 1a nhimng
thanh t6 co thé quan sat, ndm bit hodc thay ddi duge.
Phan VH chim 14 cac gia tri, niém tin, thai do, cac gia tri
vé tinh than cai ma rat kho quan sat hay thay déi duoc,
chi ¢6 thé cam nhan va thau hiéu khi tiép can véi con
nguoi hodc moi truong do.

Vin hoa nha trwong theo M6 hinh ting bang

<+ Tém nhin, chinh sdch, muc dich, muc tidu
<+ Khung cdnh, cach bai ti lép hoc

<+ Logo, khéu hi¢u, bing hiéu, biéu tugng

noi

phan

® <+ Dong phuc, Céc nghi thikc, nghi If

“+ Cdc hogt dong van hod, hoc tdp ciia trudng...?

< Nhu cdu, cim xiic, mong mudn cé nhén o
& Quyén lirc va cich thirc Gnh hudng
¢ Thuong hidu

% Cac gid tri °

% Cdc gid dinh ngém...?
Hinh 1: Cdu triic VHNT theo mé hinh tang bing

Mot nghién ctru khac ctia Edgar H. Schein vé cau tric
VHNT da dwa ra mé hinh cdu tric ba tang bac nhu sau:

Téang thit nhat (Lop bé mat): D6 1a nhing yéu td hitu
hinh ma c6 thé quan sat dugc, d& nhan thay khi tiép xtc
v6i mot nha trudng nao do, nd bao gdm cac yéu té cau
thanh nhu: Logo, biéu tuong, khéu hiéu, phuong cham,
kién trac xdy dung nha truong, co so vat chat; khong
gian, canh quan;... va nhing thyc thé vo hinh nhu: triét
li, nguyén tic, phuong phap, phuong cham giai quyét
van dé, hé théng thu tuc, quy dinh; Cac chuan muc
hanh vi nhu: Nghi thuc cac hoat dong sinh hoat tap thé,
céch thire t chire cac hoi nghi, ngay 18, cac hoat dong
van nghé, thé thao, cach dn mac; cac hinh thie sit dung
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ngon ngit nhu: cac bang ron, khau higu, ngon ngit xung
hé, giao tiép.

Tang thir hai (Lop tiép theo): Nhing gia tri dugc thé
hién, bao gdm niém tin, thai do, cach tng xu, ...

Hé théng gia tri dugc tuyén bd, d6 1a céc chién luoc,
muc tiéu, gia tri c¢bt 16i, cic bd quy tic tng xir thanh
van, cac cam két, quy dinh... Nhirng gia tri ndy ciing co
tinh hitu hinh vi nguoi ta ¢ thé dé nhan biét va dién dat
chung mot cach chinh xéc, rd rang. Chung thuc hién
chtrc nang hudng dan, dinh hudng, dién ta vé mot to
chuec.

Téang thir ba (Lop sdu nhdt): Nhimg gia thiét co ban
- bao gdm nhiing yéu t6 lién quan dén mai truong xung
quanh, thuc té cua td chuc, dén hoat dong va mbi quan
hé gitta con ngudi trong to chire [9].

Nhitng quan ni¢m chung, d6 la niém tin, nhén thc,
suy nghi va tinh cdm c6 tinh v6 thuc, mac nhién va
ngam dinh. Cac ngam dinh nén tang thuong 1a nhimng
suy nghi va trang thai cam xuc di 4n sau vao tiém thic
mdi ca nhan va tao thanh mot nét chung trong tap thé t6
chire. Nhitng ngam dinh nay thuong 1a nhiing quy udc
bt thanh van duong nhién tdn tai va tao mach ngﬁm két
dinh mdi thanh vién trong t6 chtic tao nén nén tang gia
tri, 16i suy nghi, cach hanh dong cuia ho.

O Viét Nam, theo tac gia Lé Hién Duong (2009),
VHNT bao gdm céc yéu té mang gié trj hitu hinh (co s&
vat chat, kién truc, ...) va cac yéu t6 mang gié tri dinh
hudng (chién lyc, muc tidu, triét 1i, ...) [10]. Tac gia
Thai Duy Tuyén quan niém: “VH la nhling gia tri vat
chét va tinh than cua nhan loai dwgc hé théng hoa, tich
iy va truyén cho thé hé sau” [11]. Trong nghién clru
“Li luan phat trién VHNT trung hoc phd thong”, tac
gia Nguyén Tién Hung di khing dinh méc du cac thanh
t6 cia VHNT phd thong c6 thé duge cau trac doi khac
nhung chu yéu dé theo ba mirc do thé hién: Mirc dé hién

Logo, biéu
twong Khau hiéu,
phwong

cham

Hanh vi Kiéntric
¥ng xi
Khing
Phong céch gian, canh
l&nh dao, quan

lam viée

Trang
phuc

UL Tam nhin,
muc tiéu

Hinh 2: Cdu triic VHNT phé théng



thue VH, mire do vé gid tri va mirc do vé cac nhat tri co
ban va niém tin [12].

Qua nhiéu cach tiép cén ciu tric VHNT cho théy,
cau trac VHNT THPT gom c6: (1) Cdc gid tri vit chat
(Logo, biéu twong; Khiu hiéu, phuong cham; Kién
tric; khong gian canh quan; trang phuc GV, HS, NV);
(2) Cdc gid tri tinh than (Tam nhin, muc tiéu; Hé gia
tri; Phong cach 1anh dao; Phong cach lam viéc; Hanh vi
g xtr; Phuong phap truyén thong). Py 1a nhiing gia
tri tao nén ban sic VHNTPT (xem Hinh 2).

2.3;2. Cac biéu hién gia tri vat chat cia van hoa nha trudng

pho thong

a. Logo, biéu twong ciia nha truong

Logo, biéu tugng ciia nha truong s& chi ra ban sic
cua mot trueong, chi ra sy khac biét cua nha truong nay
v6i nha truong khac. Mudn phat trién va tao thuong
hiéu, gia tri riéng, cac nha truong déu xay dung logo,
biéu twong cia truong minh. Logo, biéu tugng cta nha
truong dugc in trén cac van ban, tai li€u, trang phuc cua
GV, HS va can dap ung dugc mot sb tiéu chi: Khong bi
tring 1ap, thiét ké logo, biéu tugng don gian, hop 1i, ¢6
tinh thAm mi cao, phan anh duoc tam nhin va s ménh
cua nha truong.

b. Khau hiéu, phwong cham lam viéc cia nha truong

Khau hiéu (hay con g01 la slogan) trong GD va nhung
phuong cham day hoc 14 4n tuong dau tién cua moi ngdi
truong nhdm GD cho HS vé dao duc, 16i song, hoc tap,
chap hanh phap luat, voi muc dich truyén tai ngay tirc
khéc. Cac truong bac trung hoc déu c6 mot hodc mot
s6 khau hiéu, phuong cham lam viéc ctia can bo quan
li, GV, HS, nhan vién va dap tng cac yéu cau: Phan
anh duoc triét li GD; dam bao ndi dung, hinh thirc phu
hop; phtt hop véi diéu kién cu thé dia phuong; voi quan
diém GD cua Pang va Nha nuéc va truyén théng VH
ctia dan toc; ndi dung co gid tri c6 thé luu truyén cho
thé hé sau; dé hiéu, d& nhd, an tuong, c6 tinh tham mi
va thuyét phuc cao.

Hién nay, trong khuon vién truong hoc hau hét déu co
khau hiéu nhu: “Vi loi ich mudi nim phai trong cdy. Vi
loi ich tram nam phai tréng nguoi”; “Tién hoc 18, hau
hoc van”; “Hién tai 1a nguyén khi cta qudc gia”; trong
16p hoc ¢o khau hiéu “Thi dua Day t6t - Hoc tot”; trong
phong hoi déng co “Thﬁy ¢6 mau muc, HS tich cuc”;
trong thu vién c6 “Tri thiic 1a chia khoa m¢ cua tuong
lai”. Cac khau hiéu nay ciing phan anh triét 1i GD cia
ching ta trong truyén thong ciing nhu hién tai.

c. Kién triic ciia nha truong

Kién truc cia mot truong hoc gdm phong hoi dong,
16p hoc, phong thi nghiém, khu vui choi, khu thé thao,
khong gian chung cua nha truong (cay xanh, tugong
dai, ...) va dugc xay dung theo cac phong cach khac
nhau nhu: C6 kinh; hién dai; vira ¢6 kinh vira hién dai;
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dep, hép dan; thiét ké thuén tién, hop 1i; cach bai tri cac
phong hoc, phong da nang, phong hoc thuan tién; hop
li, trang thiét bi co s& vat chét hién dai hay con don
gian. C6 nhitng nha truong khong theo 16i kién tric nao.

d. Khong gian, canh quan cua nha truong

Khong gian, cinh quan ciia nha truong 1a mot yéu
t6 bé ndi phan anh VHNT. Yéu t6 nay c6 tic dongs
nhidu dén chit luong GD cua nha truong. Mot khong
gian dep, rong rai s& lam cho GV va HS yéu mén ngbi
truong hon, gin bo véi truong hon. Khong gian, canh
quan ctia nha truong biéu hién & cac khia canh sau: Nha
truong rong rii; nha truong c6 nhidu cdy xanh; nha
truong duge bai tri hop li; nha trudng c6 tinh thim mi
cao; dam bdo v¢ sinh moi trudng, an toan (san trudng,
cac 16p hoc thuong xuyén dugc vé sinh sach s€, an toan,

..) hay khong gian, canh quan cta nha truong chat choi
hodc khong gian, canh quan cua nha truong bai tri chua
hop i, chua dep.

e. Trang phuc cua HS, GV, can bo phuc vu trong nha
truong

Hau hét cac truong bac phd thong & nude ta déu co
trang phuc (dong phuc) riéng cho HS. Trang phuc ciia
cac truong co thé khac nhau vé mau séc, thiét ké, hoa
tiét trang tri, ... Trang phuc cia HS ciing n6i 1én ban
sdc ctia mot trudng, 1a cai ma qua d6 moi nguoi ¢ thé
nhan dién duoc HS mot truong hoc nao d6. O nuéce ta
hién nay, do gia tri ciia bd trang phuc khong cao, su
quan tAm cua lanh dao nha truong chua nhiéu nén trang
phuc cia HS con don gian, mau sic, kiéu cach chwa
dep, chua tao ra mot nét riéng cua mot nha trudng hodc
ctia mot bac hoc. O cac truong phé thong, chiing ta moi
¢6 trang phuc cho HS, con da sé chua co trang phuc
cho GV, nhung nguoi phuc vu. Ve trang phuc trong nha
truong, can dat dugc cac yeu cau sau: GV phai dn mic
nghiém tuc, lich su, dep, thé hién tinh VH cao; Dong
phuc HS lich sy, trang nha.

2.37.3. Cac biéu hién gia tri tinh than cha van hoa nha trudng

pho théng

a. Tam nhin, muc tiéu cua nha truong

Tam nhin c6 tim quan trong d6i v6i mot nha trudng.
N6 1a dinh huéng phat trién ciia nha truong trong hién
tai va tuong lai. Mot nha truong khi xay dung tim nhin
va muyc tiéu c6 thé dua ra nhiéu muyc tiéu khac nhau ma
nha trudng can dat dugc. Tam nhin, muc tiéu ctia nha
truong phai dat co thé gdm céc khia canh sau: Phat trién
thanh truong chuin qudc gia; Phét trién thanh truong
chét luong cao; Phat trién thanh truong GD toan dién;
T4m nhin, myc tiéu cta nha trudng thé hién rd twong lai
gan; Tam nhin, myc tiéu ciia nha truong chua thé hién
1d cai can dat duoc trong twong lai gén; Tam nhin, muc
tiéu cuia nha truong thanh mét ngdi truong li tudng.

b. H¢ gia tri cua nha truong
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Trong nghién ctru cia UNESCO, hé gia tri dugc chia
ra lam 4 nhém co ban sau: 1) Cac gia tri c6t 16i (Hoa
binh, ty do, viéc lam, gia dinh, strc khoe, an ninh, tu
trong, cong li, tinh nghia, séng c6 muc dich, niém tin, tu
1ap, nghé nghiép, hoc van); 2) Cac gié tri co ban (Sang
tao, tinh yéu, chan li); 3) Cac gia tri c6 y nghia (Cudc
song giau sang, cai dep); 4) Céac gia tri khong dic trung
(bia vi xa hoi).

c. Phong cach lanh dao cua nha truong

Phong cach l1anh dao cuia nha trudong c6 anh hudng
16n dén sy phat trién VHNT. Theo tac gia Vii Diing
(2017): “Phong cach lanh dao 1a hé théng cac phuong
phap dugc nguoi lanh dao st dung dé tac dong dén
nhimng ngudi dudi quyén”. Ddi véi nha truong, phong
cach lanh dao thé hién & hai hinh thirc co ban: Phong
cach quyét doan va phong cach déan chu.

- Phong cdch lanh dao quyét dodn: Nghia 1a nguoi
lanh dao ludén c6 nhitng biéu hién tich cuc nhu dua ra
nhiing quyét dinh kip thoi; dam chiu trach nhiém ca
nhan trong khi ra quyét dinh va thuc hién quyét dinh;
kiém soat qua chit ch& danh mét quyén tu do va tu chu
cua cd nhan. Tuy nhién, vdi phong cach nay, nguoi lanh
dao dé tro thanh mot nguoi doc dodn, chuyén quyén.
Khi d6, nguoi lanh dao s& khong dong vién khuyén
khich dugc GV va can bd phuc vu lam viéc mot cach
tich cuc, tan tdm va thoai mai.

- Phong cach lanh dao dan chu: Nguoi lanh dao nha
truong khuyén khich dwoc GV cai tién phuwong phap
nang cao chat lugng day va hoc; khuyén khich céac
thanh vién ctia nha truong dong gop ¥ kién trong moi
hoat dong cua nha truong; khuyén khich d6i thoai va
hop tac, lam viéc nhom trong cac hoat dong cua nha
truong; ludn chia sé kinh nghiém va trao d6i chuyén
mon voi GV va can bg phuc vuy; chia sé quyén luc, trao
quyén, khuyén khich tinh tu chiu trach nhiém cho cac
thanh vién trong nha truong; coi trong con ngudi, ¢ vii
st nd luc hoan thanh cong viéc va cong nhan sy thanh
cong cua modi ngudi. Tuy vay, phong cach lanh dao nay
¢6 han ché 1a nguoi lanh dao s€ kho dua ra dugc nhitng
quyét dinh kip thoi trong nhiing tinh hudng khén cap,
trong bdi canh tap thé nha truong phirc tap, ¢ ton tai
mau thuan giita cac nhom, cac bo phan.

d. Phong cach lam viéc cua nha truong

Phong cach lam viéc ctia nha truong thé hién qua thai
do lam viéc, cach giai quyét cong viéc, muc do hoan
thanh, ... cia GV, nhan vién nha truong va duoc thé
hién nhu sau:

- Vé thai do lam viéc: Nhiing biéu hién tich cuc ¢ tinh
than trach nhiém cao, su tin tuy cua GV, nhan vién véi
cac nhiém vu dugc giao va vi€c hoan thanh tdt nhiém
vu dugc giao. Nguoc lai, nhitng biéu hién tiéu cuc co
thé thdy ¢ su thiéu trach nhiém, tho o, khong quan tim
dén cac cong viéc dugc giao, hoan thanh khong tdt hodc
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khong hoan thanh nhi€ém vu dugc giao.

- Thdi do doi vé6i cdi méi, déi véi s thay doi: Puge
thé hién & sy ting hg, cb vii cai méi cua GV, nhan vién
trong giang day va GD HS, trong t6 chirc cong viéc cuia
nha trudng. Thai d6 tiéu cuc thé hién & sy khong dong
tinh, khong cb vii cai mai trong giang day va GD HS,
trong t6 chirc cong viéc ciia cia GV, nhén vién.

- Mikc d¢ chuyén nghiép trong trién khai cong viéc:
Lam viéc theo quy dinh, chuén muc da duoc nha truong
lga chon; lam viéc mot cach hi€u qua, nhanh chong,
khong 1am viéc tuy tién, khong theo quy dinh, chuan
muc d3 dé ra.

- Quy trinh, thi tuc gidi quyét van dé: Nhanh gon,
don gian, linh hoat, dya trén cac quy dinh, nguyén tic
lam viéc chung cua nha truong, 1dy hiéu qua cong viée
lam chinh, khéng may méc, khong cting nhic.

e. Hanh vi rng xur cua nha truong

VHNT duoc thé hién rat rd qua hanh vi Gmg xtr cia
can by quan li, GV, can by nhan vién va HS trong
nha truong va ddi véi cac t chiric, ci nhan ngoai nha
truong. Pugc biéu hién quan hanh vi ing x1r tich cyc
va tiéu cuc.

f. Phuwong phap truyen thong cua nha truong

Phuong phap truyén thong ctia nha truong 13 mot biéu
hién cia VHNT, dugc thé hién & hai ndi dung: 1/ Ve
viéc chia sé thong tin: Nha truong thudong xuyén chia sé
thong tin trong n6i bd to chire t6i moi thanh vién. Hoat
dong glao tiép trong nha truong mang tinh doi thoai va
hai chiéu. Hoat dong giao tlep trong nha truong mang
tinh truyen 1énh va mot chiéu. Viéc chia sé thong tin
chi do can bo quan li quyét dinh. Can b6 lanh dao nha
truong quan li cac thong tin rat khit khe, khong mubn
cho nguoi khac biét s& c6 nhiu bét loi cho dia vi cua
minh; 2/ Hinh thitc truyén théng trong nha truong: To
chtre tuyén truyén hoat dong GD HS thuong xuyén qua
budi chao co hang tuan; qua cac hinh thirc pano, ap
phich, khau hiéu; qua GV chu nhiém 16p va cac GV
bd mdn; qua cac hoat dong VH, van nghg, thé duc, thé
thao; qua cac hoat dong ngoai khda ctia nha truong.

3. Két luan

Trong bdi canh toan cau hoa, VHNT dbi véi cac co
s& GD phd thong s& phai chiu anh huéng va tac dong
manh mé bai sy giao thoa, tiép bién giita cac nén VH da
dang. D6 1a mét xu thé tit yéu cua thé gidi ma cac co s¢
GD Viét Nam cling tr¢ thanh mdt thanh vién trong cong
ddng chung toan cau. Vi viy, cac co s& GD phd thong
Viét Nam can san sang va chii dong xay dung cho minh
mot nén VH phu hop trong bdi canh chung dé ton tai va
phat trién bén viing. VH 1a mot thi tai san 16n nhét cia
bat ki mot nha truong nao. VH tao ra mot moi trudng
6n dinh, gitp cho nha trudng thich nghi véi moi trudng
bén ngoai, tao ra sy hoa hop mdi truong bén trong. Phat



trién VHNT la hinh thanh cac gia tri vat chat va cac gia
trj tinh thdn cua nha truong theo mét phuwong hudng
nhét dinh: Viéc lya chon cac gia tri can phat trién phai
phtt hop véi muc tiéu phét trién ctia nha truong. Céac gia
tri ma nha truong phat trién can phai tao nén mot tong
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thé chung, phan anh ban sic riéng ctia nha truong bao
gom ké thira cac gia tri truyén thong lau doi ciia nha
truong va viée hinh thanh, bo sung thém cac gia tri moi
nham dap tmg dugc yéu cau GD cia dia phuong va cua
dat nuéc.
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ABSTRACT: A high school is an educational institution which can also be
considered an administrative and pedagogical organization. School culture
is the culture of an administrative and pedagogical organization provided
with the necessary resources to perform its functions that no other social
institution can replace. Therefore, along with the general requyrements of
organizational culture for all social institutions, the school’s organizational
culture (also known as the school culture) has its own particularities of the
education system. The article will present the role of school culture, the
structure and expression of core values in educating cultural values for
high school students. The school culture will create a positive educational
environment that encourages creative freedom, develops intelligence and
compassion, and overcomes barriers in education so that the schools
fulfill their mission, bringing mutual benefit to all students studying in those
environments. Therefore, the high school culture is believed to be the
most ideal environment to educate and form cultural values for students in
order to meet the goals of the qualities and competencies of the General
education program in 2018.

KEYWORDS: Culture, school culture, organizational culture, cultural values, high school.
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