Nguyén Thi Thu Ha, Tran Thi T Oanh

Nang cao hiéu qua quan tri viéc xay dung
moi truong giao duc an toan, lanh manh, than thién
trong co s giao duc mam non

Nguyén Thi Thu Ha**, Tran Thi T6 Oanh?

* Téc gia lien hé
" Email: thuha.nguyen148@gmail.com
2 Email: lieugiai50@gmail.com

Vién Khoa hoc Gido duc Viét Nam
101 Tran Hung Dao, Hoan Kiém, Ha N¢i, Viét Nam

TOM TAT: Quén tri x4y dung méi trudng gido duc ddp Ung cdc yéu cdu vé an
toan, lanh manh, than thién gém: Quan tri xdy dung co sG vat chdt, quan tri
méi trudng té chiic cac hoat déng nudi dudng, chdm séc, gido duc ddm bado
an toan, lanh manh, than thién; X4y dung van héa ting x(t trong co sé giao
duc mam non; Két néi giiia nha trudng - gia dinh - céng dong trong céng
tac xay dung méi trudng gidao duc an toan lanh manh, than thién.

TU KHOA: Méi truding giao duc, an toan, lanh manh, than thién, quan tri, gido duc mam

non.
Nhan bai 30/11/2021

Nhén bai da chinh stia 10/12/2021 <> Duyét dang 15/01/2022.

DOI: https://doi.org/10.15625/2615-8957/12220116

1. Dat van dé

Dua trén két qua nghién ciru ciia dé tai cap Nha nudce
vé “Xady dung M6i truong gido duc (GD) an toan, lanh
manh, than thién o cac co so GD mam non (GDMN),
phé théng trong boi canh hién nay”- Mé s6 KHGD/16-
20. PT0I5, bai viét dé xuat nhitng van d& nhiam nang
cao hi¢u qua quan tri xdy dung MTGD an toan, lanh
manh, than thién ¢ cac co s GDMN. Xay dung moi
truong GD (MTGD) an toan, lanh manh, than thién
da dugc quy dinh trong van ban phép quy, xay dung
MTGD an toan, lanh manh than thién la trach nhiém
clia cac nha GD, gia dinh va cong dong trong viéc dam
bao quyén ciia tré em. Cong tic quan tri nham dam bao
viéc xay dung MTGD an toan, lanh manh, than thién
duoc trién khai theo quy dinh phép luat, dong thoi doi
héi sy su linh hoat, tinh té ciia nha quan 1i. Cong tac
quén tri duoc trién khai theo cach tiép can vé chirc ning
quan tri va cac ndi dung ctua hoat dong xay dung moi
truong GD. Lam tdt cong tac quan tri xy dung MTGD
an toan, lanh manh, than thién s€ mang lai lgi ich trén
nhiéu khia canh: Tac dong tich cuc toi chét luong nudi
dudng, cham s6c va GD; Tao diéu kién cho cac thanh
vién c6 co hoi phat trién ning luc ca nhan dong thoi
gitip ho gin bo véi co so GD. Bai viét la sin phim
nghién ciru thugc Pé tai Nha nwéc: Xay dung Moi
truwong GD an toan, lanh manh, thdn thién ¢ cdc co
s¢ GDMN, phé théong trong béi canh hién nay. Ma sé
KHGD/16-20. PTO015.

2. N6i dung nghién cuu
2.1. Mot so khai niém
- Méi truong GD: MTGD trong co s& GD c6 thé
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hiéu 12 toan bo hé thong cac yéu té vat chat, tinh than,
van hoa anh huong truc tiép dén hoat dong GD va cac
chu thé chung (can bd quan li, gido vién (GV), ngudi
hoc) ctia hoat ddng GD nham hinh thanh nhan cach cua
nguoi hoc theo muc tiéu GD.

- Méi truong GD an toan: Mbi truong GD an toan la
moi truong GD ma nguoi hoc duge bao vé, khong bi
t6n hai vé thé chat va tinh than [1].

- Moi truwong GD lanh manh: Méi truong GD lanh
manh 1a méi truong GD khong ¢6 t€ nan xa hoi, khong
bao luc; nguoi hoc, can bd quan li, GV, nhan vién co6 16i
song lanh manh, tmg xtr vin hoa [1].

- Moi truong GD than thién: Mo6i truong GD than
thién 1a moi truong GD ma nguoi hoc dugc ton trong,
dbi xtr cong bang, binh ddng va nhén 4i; duoc phat huy
dan cha va tao diéu kién dé phat trién phdm chat va
nang luc [1].

- Quan tri: Quan tri 13 tién trinh hoach dinh, t6 chirc,
chi dao va kiém soat nhitng hoat dong cta cac thanh
vién trong t6 chirc va str dung tat ca cac ngudn luc khéac
cta to chire nhdm dat duoc muc tiéu da dé ra (Theo
James Stoner va Stephen Robbins).

- Quan tri xay dung MTGD an toan, lanh manh, than
thién: La qua trinh hoach dinh, td chirc, chi dao va kiém
soat hoat dong cua cac thanh vién trong co s& GD nham
xdy dung moi truong GD dép tmg cac yéu cau vé an
toan, lanh manh, than thién trén co s& khai thac cac
ngudn luc trong va ngoai co sé GD.

2.2. Su can thiét cua quan tri xay dung méi trudng gido duc
an toan, lanh manh, than thién 6 co sé giao duc mam non
- Xay dung MTGD an toan, lanh manh, than thién



da dugc quy dinh trong vin ban phap quy [1], [2] dong
thoi ciing 1a dam bao cac quyén cia tré em (Cong woc
vé Quyén tré em, Luat tré em, Ludt GD) [3]. Cong
tac quan tri nham dam bao viéc xdy dung MTGD an
toan, lanh manh, than thién duogc trién khai theo quy
dinh phap luat dong thoi ciing thé hién trach nhiém cia
nhitng ngudi lam GD ddi vai tré.

- Cong tac quan tri giup nang cao hi¢u qua hoat dong
cua co s0 GD. C6 thé no6i rang, 1i do ton tai ctia quan tri
1a vi mong mudn hoat dong c6 hiéu qua. Chi khi nao co
s6 GD mong mudn ning cao hiéu qua hoat dong thi ho
moi quan tdm dén hoat dong quan tri. Cac chic ning
cua quan tri gém hoach dinh, t6 chirc, diéu khién, kiém
soat, tao thanh chu trinh khép kin chéat ché khoa hoc, do
d6 khi lam tt cOng tac quan tri, cac t6 chirc, don vi s&
hoat dong hi¢u qua hon. Xay dung MTGD dép ting cac
tiéu chi an toan, lanh manh, than thién bao gém nhiéu
thanh t6, hang muc cong viéc va co thé phai kéo dai
theo cac giai doan, do d6 cong tac quan tri s€ giup cho
16 trinh thyc hién dugc 1o rang, cac thanh vién tham gia
nam duoc ké hoach va chi dong hon khi thuc hién.

- Cong tac quan tri tot glup phat huy tinh tu chu, tu
chiu trach nhiém qua co ché phan cip uy quyén, tir d6
ciing s& phat huy duoc tinh than chu dong sang tao cia
cac thanh vién tham gia.

- Cong tac quan tri tot s& gitip han ché tdi da sai sot
va lang phi trong qua trinh thyc hién, khai thac va phat
huy cac tiém nang tir chinh co s& GDMN.

- Pbi v6i nhitng co s6 GDMN c6 diéu kién ing dung
cong nghé vao cong tac quan tri s& giam bot ap luc vé
nhan su, dong thoi cac thong tin trong qua trinh hoat
dong cua co s6 GDMN duogc thu thap dﬁy du, chinh
xac, dam bao su cong bang.

2.3. Muc dich clia quan tri xay dung mdi trudng gido duc an

toan, lanh manh, than thién

Hoach dinh, t chtrc, 13nh dao va kiém soét hoat dong
clia cac thanh vién trong co s6 GD nham xdy dung va
duy tri moi truong GD dép mg cac yéu cu vé an toan,
lanh manh, than thién trén co s& khai thac cac nguén
luc trong va ngoai co s& GD theo cach thie phu hop
va hi¢u qua.

2.4. Nguyén tic quan tri xay dung méi truong giao duc an

toan, lanh manh, than thién

- Bam sat dinh huéng phat trién GDMN cua quoc gia
va dia phuong, triét 1i GD va muc tiéu GD cua co s6.

- bung phap luat, cong khai, dan chu.

- Phu hop véi diéu kién hién tai va c6 tinh hoach dinh
cho tuong lai.

- Khai thac duge cac tiém nang san co tai co so GD
va dia phuong trén co sé huy dong sy tham gia cia cac
luc lugng GD trong xa hoi.
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- Pam bao cac yéu cau vé MTGD an toan, lanh manh,
than thién.

2.5. Noi dung va cach thiic quan tri xay dung xay dung moi
trudng gido duc an toan, lanh manh, than thién 6 co sd giao
duc mam non

2.5.1. Quan tri xay dung co sd vat chat dam bao an toan, lanh

manh, than thién

- Khao sat dinh ki co sé vit chat (CSVC), trang thiét
bi trong co s¢ GDMN dé phat hién va ngan ngira riii ro

Viéc khao sat dam bao an toan, lanh manh, than thién
khi khai thac, st dung co s¢ vat chét, trang thiét bi trong
co s&¢ GDMN duoc thuc hién dinh ki, nham phat hién
va ngan ngtra nhing rai ro ¢6 thé xay ra. Viéc khao sat
dugc tién hanh dinh ki vao cudi nam hoc, trong thoi
gian nghi hé va tién hanh dot xuat khi c6 dy béao thién
tai... nhu bio lut, hodc ¢ dau hiéu khong an toan trong
nha trudng.

B¢ tiéu chi danh gia mirc do an toan, lanh manh, than
thién dugc xay dung theo cac van ban phap quy, hudng
dan cuia cic co quan quan li (vé xdy dung, dién nudc,
cay xanh, ...). Phé hi¢u truong thanh lap ban danh gia
CSVC, trang thiét bi cua truong, trong do can thiét moi
cac chuyen gia trong timg linh virc tu van (Vi du, khao
sat vé sy an toan lién quan dén phong chay chita chay,
can moi cong an phong chéy chita chay va tuong tu vé
dién, nudc...) vé mirc d6 an toan va cac phuong an xir
li cung du tru kinh phi kém theo.

Trén co s& két qua khao sat, hiéu truong cing ban
giam hiéu nha truong sip xép cac hang muc CSVC,
trang thiét bi can giai quyét theo mirc d6 wu tién, khan
cip va kha nang tai chinh ctia nha truong. Dya vao ban
sap xép danh muc wu tién da thong nhat, nha trudng xay
dung K& hoach bd sung, sua chita CSVC, trang thiét bi
truong MN (ghi & ndi dung thuc hién, ngudn tién va
nguoi thyc hién, thoi gian thyc hién). Hi€u trudong la
ngudi xét duyét cudi cting ban ké hoach trude khi trinh
1én cap trén xin phé duyét va cap kinh phi. Sau khi hoan
thanh viéc bd sung, stra chira, can ¢6 ban nghiém thu
chat lugng san pham tir cac thanh vién tham gia nghiém
thu c6 chuyén mon tuong tng nhu khi khao sat (Vi duy,
sau khi stra chita mang lu6i dién thi can c6 nghiém thu
tur cac ki su dién...). Trong qua trinh thyc hién, luén c6
su so sanh voi ban khao sat CSVC dau nam hoc dé cap
nhat tinh hinh ddm bao an toan CSVC, trang thiét bi
truong hoc (Giam murc do rui ro, giam muic do uvu tién
giai quyét).

- Lap danh muc mua sam CSVC, trang thiét bj va lap
dat, scfp xé}) dam bdo an toan, than thién, lanh manh:
Viéc mua sim CSVC, trang thiét bi trong truong MN,
ngoai viéc dap tmg cic yéu cau tai chinh, nhitng yéu
cAu an toan, lanh manh, than thién ddi vai CSVC, trang
thiét bj can duoc quan tdm va tudn thu. Uu tién sir dung
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CSVC, trang thiét bj tir cac vat liéu than thién v6i moi
truong. Vi thé, pho hiéu truong nha trudng cing GV
cac 16p, nhan vién phu trach cac bo phan can truc tiép
khao sat, kiém tra ki cang CSVC, trang thiét bi vé do
an toan trude khi 1ap danh myc mua sim, khi tiép nhan
& nha truong trude va sau khi lap dit, ciing nhu trong
qud trinh st dung.

- Xay dung quy trinh swr dung, bao duong, sira chita
CSVC, trang thiét bi va thuc hién theo quy trinh

Viéc xay dung quy trinh sir dung CSVC, trang thiét bi
trong co s& GDMN 1la viéc bét budc, khong chi dé GV,
nhén vién biét cach st dung, nang cao hiéu qua GD,
giit gin khong dé hong hoc, ma con dé dam bao an toan
cho ngudi str dung ciing nhu cac thay ¢d va tré em trong
truong. Quy trinh, quy tic st dung CSVC, trang thiét bi
can dugc xay dung cho tit ca nhiing gi lién quan: phong
hoc, may chiéu, may in, may tinh... Quy trinh, quy tic
st dung dugc bién soan nhu hd so dinh kém thiét b
hoac CSVC ngén gon, dé& hiéu va d& nhé, dé cho bat ki
nguoi nao can sir dung cling co thé nhin, doc va thuc
hién theo ding huéng dan.

Quy trinh, quy tic hudng dan st dung can duoc phod
bién rong rai cung vai viée boi dudng KN sir dung cac
phuong tién, trang thiét bi an toan, thanh thao trong nha
trudng cho GV, nhén vién trong truong. Viée td chirc
thao dién hodc kiém tra ki nang sir dung CSVC, trang
thiét bi trong nha truong doi héi can bg, GV, nhan vién
phai thuong xuyén rén luyén, hoc hoi cach sir dung
dé dung thiét bi thanh thao, an toan. Viéc phan cong
quan i va str dung CSVC, trang thiét bi cu thé cho ting
thanh vién nha truong s€ gitip nang cao trach nhi¢ém cua
ngudi dugc giao, nang cao hiéu qua sir dung va tudi tho
clia trang thiét bi, va quan trong nhat, dam bao an toan
cho ngum sir dung, cho nha trudng, giam thiéu nguy co
chay nd. Nguoi duoc phan cong phu trach CSVC, trang
thiét bi c6 nhiém vu hd trg, huéng dan, kiém tra viéc st
dung thiét bj duoc giao ddi voi ngudi khac. Bat ki hong
hoc hay sy ¢ nao véi CSVC, trang thiét bi déu duoc
yéu cau thong bao (ghi s6) truc tiép toi phé hiéu truong
dé xir li kip thoi.

Cung voi viée xdy dung quy trinh, quy tic sir dung
CSVC, trang thiét bi, viéc xay dung ché do bao dudng,
sira chita dé dam bao an toan ciing can duoc thyc hién
dinh ki va duoc luu trong hd so thiét bi (bao dudng diéu
hoa, quat may, binh néong lanh hang nam, vé sinh bé
nudc nha truong,...).

- Xay dung cdc phwong an xir li khi ¢é sw cé riii ro,
tdp hudn cdc ki nang xir li cho GV, nhdn vién va té chire
dién tdp dinh ki: Trén co sé ban danh gia rii ro da thuc
hién dau nam hoc, hiéu truéng nha trudng xay dung cac
phwong 4n tng pho khi co rii ro ¢é dam bao an toan
cho can bg, GV, nhan vién va hoc sinh cua truong. béi
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voi CSVC, trang thiét bi, hiéu truong can xay dung cac
phuong an ing pho rii ro sau day: 1/ Tham hoa do thién
tai: bao 10 lut, dong dat, sat 16 dat...; 2/ Su ¢ khac:
chay, su cb vé dién, nudc, tiéng on, bui, khoi. Trong
ban ké hoach quan li rti ro ¢ trudng hoc, can xay dung
phuong an phong ngtra rui ro, khi xdy ra rui ro va xu
li sau rai ro dé dam bao an toan. Trong ban ké hoach
quan li rii ro, cAn mo ta rui ro, hanh dong can thuc hién,
nguoi phu trach va thoi gian thyce hién.

2.5.2. Quan tri xay dung moi trudng gido duc an toan, lanh
manh, than thién phuc vu hoat dong gido duc 6 co sé gido duc
mam non

- Xdy dyng ké hoach GD: Dya trén Chuong trinh GD
nha truong dé xay dung cic ké hoach GD tity theo tinh
hinh cy thé ctia nha trudng, phan cong cho cac khoi
truong mau giao va nha tré xay dung ké hoach nam hoc
theo Itra tudi dép g cac tiéu chi an toan, lanh manh
va than thién. Chi dao dua cac ndi dung GD vé ki nang
soéng, van hoa mg xt, ... cho tré MN theo hudng chu
trong thuc hanh trong cac tinh huéng. Cac su kién, 18
héi, tham quan, da ngoai c6 y nghia 16n va mang lai
nhiing gia tri thiét thuc cho tré em, GV cling nhu tang
mdi lién hé giira trudng hoc voi gia dinh va cong dong.
Vi vay, ddy la nhimng hoat dong can dugc cic co sé
GDMN dua vao ké hoach nim hoc.

Pho hiéu truong va khéi truong 1a nhitng nguoi dimg
& chdt chan dau tién dam bao an toan, 1anh manh, than
thién khi kiém tra ké hoach day hoc, gido an cia GV
mot cach chi tiét va ti mi. Nhimg cau hoi ho luén can
dat ra dé tra 1oi: C6 an toan cho tré khong? C6 than
thién, lanh manh khong? Cé dé sir dung khong? Cé hd
trg gitp tré phat trién ning lyc ban than khong? Co dam
bao cong bang vai tat ca tré khong? Co cach nao khéac
t6t hon khong? Néu khong thi nén diéu chinh thé nao?
Nén lam nhu thé nao dé tré hing thu tham gia?...

- Khi sogn gido an, ké hoach day hoc, hodc chuan bi
hoc liéu, ciing nhw 16 chikc day hoc, GV cin quan tam
tiéu chi an toan, lanh manh, than thién cho tré 1én hang
dau. Cac tiéu chi an toan, lanh manh, than thién phéi
duoc dam bao trong tat ca cac khau kh1 xay dung ké
hoach day hoc, chuan bi hoc liéu, sap xép vi tri ngdi, so
d6 di chuyén cua co va tré trong 16p, cach dit cau hoi,
giao tiép gitta c¢6 véi tré, cach xur 1i tinh hudng. ... Viéc
kiém soat an toan, lanh manh, than thién duoc tién hanh
qua nhiéu mtc do: ban than tu kiém soat va danh gia,
danh gia va hd tro dong nghiép, khéi truéng, pho hiéu
trudng/hiu trudng.

- T6 chirc hoat dong GD: GV trién khai theo ké
hoach, tuy nhién van can ¢ su diéu chinh linh hoat
dua trén thuc té trén lop dé dam bao hiéu qua GD. Mbi
hoat dong GD trudc hét duoc chinh ban than GV trong



16p ty danh gia va rat kinh nghiém diéu chinh. Ngoai
ra, con ¢ hoat dong du gio gop ¥ tir to trudng chuyén
mon, ban giam hiéu hodc phan anh tir gia dinh. Cét 16i
cua viéc danh gia va diéu chinh tac dong GD 1a dua
trén muc do tham gia va su thoai mai cua tré trong cac
hoat dong.

2.5.3. Quan tri xay dung moi trudng gido duc an toan, lanh

manh, than thién phuc vu hoat déng cham séc, nuéi dudng

- Gidm sat lgp thiee don, ché do dinh dwéng, nguon
thuwe phdam, nude va qud trinh ché bién dam bdo an toan
vé sinh thue pham: Nhitng van ban phap luat, huéng
dan vé quy trinh cham soc nudi dudng rat chi tiét, rd
rang, ti mi, tir lugng calo trong mot ngay an cua tré dén
quy trinh tiép nhan thuc pham, quy trinh ché bién thuc
phélm mot chidu...bao dam an toan vé sinh thyc phém
cho tré. Viéc giam sat ngudn thuc pham dam bao an
toan vé sinh thuc pham khong chi cin ctr vao cac ho so
theo quy dinh, ma con can truc tiép kiém soat tin ngudn
cung cép thuc phém, cac trang trai chan nudi, tréng trot,
day chuyén ché bién, luu giit ... trude khi chuyén dén
bép nha truong. Thanh phan tham gia giam sat ngudn
thuc pham truéc khi tiép nhan 1a ban giam hiéu, dai
dién ban cha me HS.

- T6 chirc hoat dong an, ngu, vé sinh cd nhan cua tré
dam bao cdc yéu cau vé an toan, lanh manh, than thién:
bam bao gio nao viée ne”iy, rén cho tré thoi quen tu phuc
vu va biét hd tro nguoi khac trong cac hoat dong phu
hop.

- Xay dung cac quy trinh xu I khi co dich bénh, khi
tré o6m, tai nan, di ung thyc phcfm, di ung thuéc, ngo
déc thire pham: Tham khao ¥ kién cac chuyén gia trong
tung linh vuc khi xay dung quy trinh trong nha trudng.
Vi dy: Trung tim y t& quan hudng dan quy trinh phong
dich bénh sbt xuat huyét, Cong ty dién luc hudng dan
quy trinh st dung ning luong va xt 1i cac sy ¢b lién
quan dén dién, kiém tra mérc d6 an toan vé mang ludi
dién trong truong hoc... Xay dung quy trinh phong
nglra va ing pho vai rui ro, cac kich ban tng pho tuong
mg v6i timg bdi canh cu thé trong nha truong. Quy
trinh hoat dong va quy trinh tng phd voi rui ro dugc
thudng xuyén ra soat dé thay doi, cap nhat cho phu hop
v6i tinh hinh thuc té, véi ngué)n nhan luc va vt luc hién
c6 cua nha trudong.

- Xir I cdc van d@é con tring, déng vdt nguy hiém,
truyén dich (ran, chudt, mudi, ong...).

Viéc khao st khuon vién nha truong dé phat hién con
trung, dong vat nguy hiém cho tré duoc thuc hién dinh
ki hang nam. Trén co s& két qua khao sat thu duoc, 1ap
ké hoach dé xuat cac bién phap giai quyét phu hop voi
tiém lyc tai chinh cta nha trudng va mirc do nguy hai
tir con trung, dong vat vaéi stic khoe ciia con nguoi ndi
chung, va tré em ndi riéng va trién khai thuc hién.
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2.5.4. Quan tri viéc xay dung van hoa ting xi trong co sé gido

duc mam non

- Xay dung b6 quy tdc img xir va thiee hién

Bo quy tic ing xur ciia nha truong duoc gop ¥ va
thong qua dé thyc hién chinh thirc sau Dai hoi cong
nhan vién chic toan trudong dau nam hoc, duge thong
bao cong khai cho toan thé thanh vién trong truong.

Nha truong t6 chirc cac dot bdi dudng dé cung cip
kién thuc vé quy tic tng xir, thuc hanh cac KN tng xr
trong bo quy tic ung xtr. Viéc GD ki nang tng x{r vin
hoa véi tré phi hop bd quy tic ing xir chi ¢ thé thuc
hién thanh cong trén co s bdi dudng cac phuong phap
day hoc tich cuc, GD léy tré lam trung tam, GD gia tri
song va ki nang séng cho GV (ki ning quan li cam xuc,
ki ning tmg pho véi cang thang, ki ning giao tiép...).

Nha truong to chirc tuyén truyén vé bd quy tic tng
xu to1 phu huynh hoc sinh (PHHS), toi tré thong qua
16ng ghép ndi dung GD KN séng, GD nhan cach trong
chwong trinh GD cta nha truong, thong qua ké hoach
day hoc nam hoc, thang, tuan cla tung 1op.

Viéc giam sat, danh gia thuc hién bd quy tic tng xir
duoc thuc hién thuong xuyén thong qua danh gia hang
thang v6i sy tham gia ctiaban giam hiéu, cac to truong,
khéi truong va cac GV, PHHS.

- Xay dung kénh théng tin da chiéu va quadn Ii théng
tin: Viéc xay dung kénh thong tin da chiéu trong tat ca
c4c linh vuc trong nha trudng rat quan trong dé dam bao
an toan, lanh manh, than thién cho HS: cung cép thong
tin kip thoi, can thiét, ddy du cho PHHS va cac bén
lién quan. Quan trong nhét khi cung cap thong tin can
c6 thong tin vé cac viéc can lam cua nhitng bén tham
gia (PHHS, GV nhan vién hodc cic bén phdi hop), thoi
gian thuc hién. Viéc giam sat dé dam bao nhitng bén
lién quan d3 nhan duoc day du thong tin va dung thoi
diém, c6 phan hoi lai dé cac bén kip thoi 1am rd nhimng
khac mic kho khan hodc nhitng van dé nay sinh can
tiép tuc giai quyét.

Vin dé quan li théng tin: Cac co s6 GD can co quy
dinh, co ché trong viéc tiép nhén va phan hoi thong tin
bao gém ca nhimng thong tin tryc tiép, thong tin qua
thu, email, mang xa hoi. Céac thong tin mang tinh chét
tiéu cuc néu khong duoc xtr 1i kip thoi, ding cach co
thé din toi nhitng tac dong anh huong x4u dén tam li,
uy tin cua nhitng nguoi lién quan, gy hoang mang du
luan. Mbi co s& GD can thiét 1ap va thong béo t6i phu
huynh, chinh quyén, cong dong vé kénh truyén thong
chinh thirc ctia nha truong. Viée xi li thong tin phan hoi
can dugc phan cong rd rang trong ban giam hiéu theo
linh vyc cac ndi dung cong viéc dugc phan cong, thoi
gian quy dinh t6i da dé tra 10i va thong bao chéo trong
ban giam hiéu, bao c4o toi hiéu truong dé ndm bat tinh
hinh va xin chi dao néu nhiing thanh vién con lai khong
thé tu giai quyét van dé.
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2.5.5. Quan tri viéc ket noi giita nha trudng - gia dinh - cong
dong trong cong tac xay dung mdi trudng giao duc an toan lanh
manh, than thién

Pua hoat dong phéi hop véi gia dinh, cong déng
trong cong tdc cham sdéc, GD tré noi chung va cong
tac xdy dung MTGD an toan, lanh manh, than thién
noi riéng thanh mét trong nhitng nhiém vu cua co sé
GD:

- Co s& GD can 1én ké hoach cu thé cho cong tac phéi
hop nay trong d6 xac dinh rd ndi dung can phdi hop,
ai phdi hop va cach thirc phdi hop. Ké hoach nay can
dugc thong qua va cé su nhét tri, cam két cua gia dinh,
cong dong.

- Véi ting vi tri cong tac, mdi thanh vién trong co s&
GD can thiét 1ap mbi quan hé hop tac voi cac t6 chic,
c4 nhan ngoai nha truong GV chu yéu két ndi v6i phu
huynh, can bo quan 1i két ndi voi chinh quyén, céc t6
chtre x3 hoi doan thé, doanh nghiép... trén dia ban.

- Qua trinh trién khai thuc hién ludn céan co su phéi
hop tham gia, gidm sat va trao doi thong tin kip thoi
gilra cac bén, dam bdo tinh khach quan, cong khai, dan
cht. Diém mau chét tao niém tin va sy tham gia cua gia
dinh va cong dong vao cong tic v4i nha trudng la chat
lugng va hiéu qua cham soc, GD tré.

3. Két luan

Cong tac quan tri xay dung moi truong GD an toan,
lanh manh, than thién la cong viéc c6 nhiéu khé khan
doi hoi sy hiéu biét chuyén mon mam non ciing nhu
khoa hoc quan Ii, sy tinh té, linh hoat va kinh nghiém
cua nguoi lanh dao. Nhiing thanh qua ma cong tac nay
mang lai rt 16n c6 y nghia khong chi véi tré ma con t6i
tat ca cac thanh vién tham gia vaio MTGD d6 dong thoi
gitip xa hoi tin twong va gin két hon voi co so GD. Dé
dat hiéu qua cao hon trong qua trinh trién khai cong tac
quan tri, cac co sé GD can:

- Tich cuc tuyén truyén, bdi dudng nham giup cac
thanh vién hoc hdi, nhan thue dung va dﬁy dud hon, hinh
thanh ki nang v& MTGD an toan, lanh manh, than thién
va y thirc trach nhiém cua ho d6i v6i cong tac xay dung
va giam sat MTGD an toan lanh manh, than thién.

- Céc co s& GD chu dong phat hién va khai thac cac
nguén luc vé vat chit, nhan lyuc...c6 sin tai co s& GD,
dia phuong dé xay dung MTGD va quan tri viéc xay
dung MTGD an toan, lanh manh, than thién.

- Thuc hién chinh sach khuyén khich, dong vién GV
va cac luc lugng xa hoi tham gia xay dung va cai thién
mdi truong GD tai nha truong.

- Ung dung cong nghé vao cong tac quan tri xy dung
MTGD an toan, lanh manh, than thién.
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educational environment including: managing facilities; managing the
activities of nurturing and caring to meet the demand of safety, healthy,
and friendly environment; building a code of conduct in kindergartens;
strengthening the connections amongst school, family, and society to

ensure a safe, healthy, and friendly educational environment.
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