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1. Dat van dé

Chat lwong gido duc (GD) mam non (MN) cua
huyén Tri Ton van con nhiéu han ché so véi cac huyén
khac trén dia ban tinh An Giang. Han ché d6 do nhiéu
nguyén nhan, trong d6 nguyén nhan do khau quan li
chuyén mon cia cac truong MN chua chit ché, hi¢u
truong don vi con thiéu chii dong, quan li con ning
vé hinh thtc, mang tinh ap dat, go bo, chua sang tao,
chua c6 bién phap chi dao hitru hiéu trong viéc thuc hién
bdi dudng chuyén mén cho doi ngii gido vién (GV).
Bai viét nghién cuu vé thuc trang hoat dong boi dudng
chuyén moén cho GV MN huyén Tri Ton, tinh An Giang.
Nghién ctru cho thiy thuc trang hoat dong quan li boi
dudng chuyén mén cho GVMN ciia huyén theo chuan
nghé nghiép ctia B6 GD va Dao tao (GD&DT), tir d6 s&
dé xuét cac bién phap thich hop dé bdi dudng chuyén
moén cho GVMN.

Bang 1: Céac truong MN tham gia khao sat

Tén trudng

2. N6i dung nghién cuu

Tac gia nghién ctru khao sat 05 truong MN huyén Tri
Ton (xem Bang 1):

- Néi dung khdo sat: Khao sat thuc trang chat luong
d6i ngil va cong tac quan li hoat dong bdi dudng chuyén
mon cua can bd quan li (CBQL) cac cap ddi voi GVMN
tai huyén Tri Ton.

- Doi twong khdo sat: 12 CBQL gém: Hiéu trudng,
Phoé hi€u truong huyén Tri Tén; 76 GV cua 5 trudong
MN cong lap trong huyén.

- Cong cu khdo sat: St dung phiéu hoi CBQL,
GVMN; Phiéu phong van sau.

- Phirong phdp thu thdp sé liéu: st dung phan mén
toan hoc SPSS dé xir i sé lidu.

2.1. Thuc trang nhan thiic cia can bo quan li, gido vién vé

hoat dong bdi dudng chuyén mon theo chudn nghé nghiép

Trong trudng MN, hoat dong bdi dudng chuyén mén
cho CBQL, GV c6 vai tro quan trong trong vi¢c nang

Cao dang

Trudng MN Tri Ton 3 20 0 20 3
Trudng MN CoTd 2 12 0 12 2
Trudng MN Ta Danh 2 10 0 10 2
Trudng MN Luong An Tra 2 9 0 11 0
Trudng MN Ba Chuc 3 25 0 28 0
Téng cong 12 76 00 81 7
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cao hiéu qua cham séc GD tré MN. Tuy nhién, dé thuc
hién dat chét lugng, hiéu qua hoat dong boi dudng
chuyén mén cho CBQL, GV can dép tmg kip thoi yéu
cau dbi méi mang lai hiéu qua cao trong hoat dong
chiam soéc, GD tré. Yéu t6 gép phan quan trong nhét
trong hoat dong cham soc, GD tré theo Chuong trinh
GDMN con phu thudc rat 16n vao kha nang nhan thic
ciia CBQL, GVMN. Qua khéo sat y kién vé nhéan thic
vai trd hoat dong bdi dudng chuyén mén theo chuin
nghé nghiép & truong MN déi véi 88 CBQL, GV ¢ 5
truong MN cong lap trén dia ban huyén Tri Ton, két
qua nhu sau (xem Bang 2).

Qua két qua Bang 2 cho thiy, nhan thirc cia CBQL
va GVMN vé viéc boi dudng chuyén mén cho doi ngii
GVMN hién nay 1a rat quan trong. Day la diéu kién can
thiét ¢é gop phan nang cao chét luong hoat dong GD
cia GVMN. Tuy nhién, con mot sb it CBQL, GV con
phan véan vé vai trd, ¥ nghia ciia hoat dong bdi dudng
trong bdi canh méi, cu thé & muc “Hiéu biét vé kha
ning dap tmg chuan nghé nghiép cua GV ti 1¢ phan van
14 12,5% do cach thirc bdi dudng con nhiéu bat cap, dic
biét lai vao thoi ki két thiic ndm hoc do d6 hiéu qua con
chua cao. Nguyén nhén 12 do mét sé6 CBQL va GVMN
nhan thiy viéc bdi dudng chuyén mén cho GV trong
cac truong 1a viée 1am tat yéu, vi da 1a GV thi phai tu
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nhén thic duoc diéu nay. Chinh vi thé, nha quan li can
dua ra nhirng giai phap thiét thuc mang tinh hiéu qua
cao dé can bo, GV c6 nhan thic rd rang, sau sdc vé tim
quan trong cia hoat dong bdi dudng cho GV dé nang
cao chat lugng chuyén mon cho d6i ngii GV dong nghia
v6i viéc ning cao chat lugng chuyén mén trong nha
truong dap tmg t6t yéu cdu déi mai GD hién nay.

2.2. Thuc trang boi duong chuyén mon cho gido vién mam
non huyén Tri Ton theo chuan nghé nghiép

Bang 3: Thong ké theo trinh do chuyén mon, nghiép vu cta
CBQL va GV tai 05 truong MN cong lap huyén Tri Ton, tinh An
Giang

Pai hoc Cao dang Trung hoc su pham
S 2 S§  Tile Solugng Tile%
lugng luong %

Quan li 11 90,90 1 910 0 0

Gv 70 92,10 6 790 0 0

Téng 81 7 0

Can ctr vao s6 liéu théng ké ¢ Bang 3 cho théy, tinh
dén thoi diém thang 5 nam 2020, tong s6 doi ngl

Bang 2: Nhan thiic cia CBQL, GV vé hoat dong bdi dudng chuyén mén theo chuan nghé nghiép

TT  Nhan thic hoat dong bdi dudng

Miic do
1

Hoan toan
khong hiéu biét  biét

p 3 4 5
Khong hieu  Phanvan Hiéubiét  Hoan toan rat
hiéu biét

, Hiéu biét vé vai tro, y nghia cia hoat Solugng 0 0 5 60 23
dong boi dudng trong bdi canh mdi. Tile % 0 0 5,7% 68,2% 26,1%
Hiéu biét vé su thay doi cac yéuté cia  S6 ludng 0 0 0 68 20
o Qudtrinh day hoc (muc tiu, ndi dung, —~
phuong phép, phuong tién, moi truang ~ T11€ % 0 0 0 793% 27 7%
GD....). : :
Hiéu biét vé tinh da dang va hiéu qua  SG Iugng 0 0 0 68 20
3 clia c4c hinh thiic bdi dudng, dac biet —— .
la tu bdi dudng. Tile % 0 0 0 72,3% 27,7%
,  Hiéu biét vé céch thic tién hanh bi SGlugng 0 0 0 " 11
dudng GV. Tile % 0 0 0 87,5% 12,5%
5 Hiéu bist vé cach thic tién hanh ganh SO 1UOng 0 0 0 75 13
gid ket qua bdi dudng. Tie% 0 0 85,2% 14,8%
s Hiéu biét vé nhu cdu dugc boi duang Solugng 0 0 7 17
cua GV. Tile % 0 80,7% 19,3%
Hiéu biét vé kha ndng dép tng chudn  S6 Iuong 0 0 11 70 7
7 nghé nghiép cta GV (phdm chét, nang —— )
Tilé % 0 0 12,5% 79,5% 8%

lyc).
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CBQL, GVMN ¢ 05 truong MN cong lap thudc huyén
Tri Ton 1a 88 nguoi, trong do:

Téng s6 CBQL 1a 12 ngudi, trong d6 c6 01 CBQL
trinh d6 cao déng. Bén canh d6 so véi dinh murc va yéu
cau, 05 truong MN cong lap hién con thiéu 22 nguoi,
chi yéu 1a GVMN cac 16p day 2 budi/ ngay & cac
truong MN. Dédc bi¢t 1a hai truong ¢ vung xa l1a Truong
MN Luong An Tra va Truong MN C6 Té. Vé nguyén
nhan ciia thyc trang: Qua khao sat 1iy ¥ kién 12 CBQL
1a hiéu trudng va pho hi€u truong 05 truong MN cong
lap trong huyén Tri Ton, da s6 cho rang nguyén nhén
cha yéu 1a do thiéu ngudn nhén lyc trong khi tuyén
dung, cong tac boi duong luc lugng ké can chua dugc
quan tadm ding muc. Bén canh do, theo quy dinh cta
Bo GD&DT, mdi 16p tir 1 GV 1én 2 GV. Vi vay, phong
GD&DT di thong bao tuyén dung cic nim nhung ciing
khong di ngudn dé tuyén dung. Nguyén nhan khac 1a
do c6 nhiéu tac dong dén viéc dé bat, bd nhiém ddi véi
GV day gio6i vao cac chitc vu CBQL. Theo quy dinh vé
quan li nha nudéc, CBQL la cong chirc. Vi vay, CBQL
cong tac tai co quan phong, s& GD&DPT khong duoc
hudng ché d6 chinh sach cua vién chic nhu chua co
cac khoan phuy cap dic thi cia nghé day hoc (phu cép
vu dai, phy cap tham nién). Mac du hau hét CBQL cap
phong, cip so GD&PT déu xuit than va duoc tuyén
chon tir doi ngli CBQL, GV day gioi tai cac co so GD.
V6i li do @6 nén hau hét GV khong mudn tham gia cong
tac quan li. Chinh vi thé, cin quan tim dén cac chinh
sach hop 1i hon déi v6i CBQL GD, xem day la giai
phap dé nang cao chat lwong quan li GD hién nay, la
diéu kién dé GV an tam khi duoc bo nhiém lam CBQL
chc cap.

Theo s6 liéu thong ké & Bang 4 chung ta thay, CBQL
nha truong phan 16n ¢6 nhiéu kinh nghiém trong quan
li. Pa s6 ho o thoi gian dam nhiém cong tac quan i tir
11 nam trd 1én (chiém 41,67%) va tir 5 nam dén 10 nam
1a 25%. Trong khi d6, can bo c6 kinh nghiém quan 1i tur
5 nam tré xudng chiém ti 1¢ 33,33%.

Céan cu Bang 4, GV ¢6 tham nién giang day lau nam
(trén 11 ndm) chiém tuong ddi cao 1a 50%; 6 dén 10
ndm 1a 27%, con lai la GV c¢o thoi gian giang day trong
khoang thoi gian 5 ndm tré' xudng 1a 14,47%. C6 thé
n6i, day 1a sy phan bd vé ngudn lyc twong ddi phu hop,
cac GV tré ¢6 thé hoc tap dugc kinh nghiém cua cac GV
lau nam trong cong tac chuyén moén. Tuy nhién, dé co
thé tich lity nhiéu kinh nghiém hay nang cao ning luc
giang day con phu thugc vao mirc dg chu dong, tich cuc
trong hoat dong bdi dudng chuyén mén cua GV.

Tir két qua théng ké ta thiy, GV cac trudong da sd
c6 tham nién trong giang day va trinh do chuyén mon
trinh d6 dai hoc chiém ti 1é cao. Tuy nhién, ddi voi bac
hoc MN, GV 16n tudi ciing anh huong it nhidu dén viée
tiép thu cac kién thirc méi, cac phuong phap méi trong
chiam soc tré MN. Do d6, diéu can thiét hién nay dbi
véi ban lanh dao nha truong 1a thuc hién hi€u qua cac
chire ning quan 1i dé thiic diy manh mé& cac hoat dong
bdi dudng chuyén mén tai nha trudng cho doi ngii gido
vién, gitip doi ngii GV nang cao nang luc chuyén mon
trong giang day.

2.3. Thuc trang diéu kién td chiic hoat dong bdi duéng chuyén

mon cho giao vién mam non huyén Tri Ton, tinh An Giang

Diéu kién t6 chirc hoat dong bdi dudng chuyén moén
cho GVMN thong qua Bang 5 d6i voi 88 CBQL, GV
& 05 trudng MN cong 1ap cho thay ciing chua thuc sy
phat huy t6t theo yéu ciu cua hoat dong bdi dudng
chuyén moén va hoat dong GD. Co nhiéu nodi dung dugc
danh gia & mirc do trung binh chiém ti 1& cao nhu cac
diéu kién: Co so vat chat, trang thiét bi dd dung 36,4%.
Tham chi, c6 didu kién con danh gid & muc do yéu,
chiém ti 1& dén 28,4% nhu diéu kién vé van dong nguén
tai tro.

Cong tac phdi hop giita nha truong véi cac ban nganh
dia phuong ciing chua thyc hién tdt, van con 59,1%
danh gia trung binh va yéu, day 1a han ché chung cua
céc trudng MN. Do céc diéu kién co vai trd quan trong

Bang 4: Thong ké theo kinh nghiém quan li va giang day cia doi ngii quan li va GV tai 05 trudng MN cong lap huyén Tri Ton,

tinh An Giang

Kinh nghiém quan li

Tu 6 dén 10 nam
S0 lugng Ti 18 (%)
3/12 25

Tu 1 dén 5 nam Tu 11 nam trG Ién
Tilé (%)

41,67

Quan li

(Higu truGng, Pho hieu trudng) Ius

Ti 18 (%)
33,33

S0 lugng
5/12

4712

Kinh nghiém giang day

Tu 1 dén 5 nam Tu 6 dén 10 nam Ti 11 nam trG én
Tilé (%) Tilé (%)

35,53 38 50

S0 luong

Ti 1é (%) S0 luong
11 14,47 27

S6 luong
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Bang 5: Diéu kién to chiic hoat dong bdi dudng chuyén mén cho GV trugng MN

Cac yéu to diéu kién Rat tot Trung binh
] S0 lugng 28 32 12 12
Cd sd vat chat, trang thiét bi do ding
Tile (%) 31,8% 36,4% 13,6% 13,6%
S0 ludng 25 29 19 25
Van dong ngudn tai trg
Tile (%) 28,4% 33% 21,6% 28,4%
) S0 lugng 26 20 35 17
Su phdi hop clia nha trudng va cac ban nganh
Tile (%) 29,5% 22,7% 39,8% 19,3%

va 1a yéu t6 quyét dinh dén chét lwong ciia hoat dong
bdi dudng chuyén mén cho GV nén cac trudng MN céan
quan tdm hon va dé ra nhiéu giai phap thuc hién, phat
trién cac diéu kién t6 chirc hoat dong bdi dudng chuyén
mon d4p Gmg yéu cau chuong trinh GD MN.

2.4. Thuc trang thuc hién ndi dung hoat dong boi dudng

chuyén mon cho gido vién mam non huyén Tri Ton

Viée thuc hién cac ndi dung hoat dong bdi dudng
chuyén moén cho doi ngti GV ¢ truong MN c6 lién quan
tryc tiép dén doi ngii CBQL va GV. Qua khao sat dbi
v6i 88 CBQL, GV ctia 05 trudng MN cong lap, két qua

cho thiy nhu sau (xem Bang 6).

Cac truong MN cua huyén Tri Ton da thyc hién
thudng xuyén va dat hidu qua tot cac ndi dung boi dudng
cho d¢i ngii CBQL, GV dam bao céc yéu cau cua hoat
dong chuyen mon. Tuy nhién, qua khao sat ciing cho
thay, con ton tai mot sb noi dung chua dugc thuc hi¢n
thudng xuyén va hiéu qua & hau hét cac truong nhu ndi
dung vé: Boi dudng ki ning su pham, boi dudng nang
cao nang lyc su dung ngoai ngit, cong ngh¢ thong tin...
Trong cong tac thuc hién nang cao nang luc st dung
ngoai ngit, cong nghé thong tin chua thyc hién tot dan
dén thyc té c6 nhimg CBQL, GV chwa phat huy hiéu

Bang 6: Thuc hién néi dung hoat ddong bdi dudng chuyén mén cho GVMN theo chuan nghé nghiép

TT  Noi dung béi duéng Miic dd thudng xuyén Hiéu qua thuc hién
2
= o = = .
E 15 § “g % g’ = g- §
g £ £ 3 § 28 E =2
s2 5. £ £ E£. 335 £ = £
= = o~ ™ < 0 2 - < o~ < 17}
1 BOi dudng ning cao SO 6 9 12 29 32 6 9 12 29 32
nhan thic chinh tri, Iugng
phdm chét, dao dic ——
nha gido Tilg (%) 6,8% 102% 136% 33% 36,4% 68% 102% 13,6% 33% 36,4%
2 B0 dudng vé kien So 5 8 12 26 37 5 8 12 26 37
thiic chuyén mon, ludng
nghiép vu su pham o
Tilg (%) 57% 9% 13,6% 295% 42% 57% 9% 13,6% 29,5% 42%
3 BOi dudng ki nang su SO 4 7 17 36 24 3 7 25 32 21
pham lugng
Tilg (%) 4,5% 8% 19,3% 409% 27,7% 34% 8% 28,4% 36,4% 23,7%
4 BOi dudng d6i méi SO 3 5 8 29 43 3 5 8 29 43
phuong phép day hoc  Iugng
Tilg (%) 3,4% 57% 9% 33% 488% 34% 57% 9% 33% 48,8%
5  BOi dudng nang cao SO 9 14 15 22 28 9 14 28 15 22
nang luc sl dung lugng
ngoai ngd, cobng nghé ——
Tilg (%) 102% 159% 17% 25%  31,8% 10,2% 159% 31% 17% 25%

théng tin...
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qua viéc ung dung st dung ngoai ngir, cong ngh¢ thong
tin d6 vao thyc tién & don vi cong tac, minh ching &
muc: “Bdi dudng nang cao nang luc sir dung ngoai ngit,
cong nghé thong tin” chua hi¢u qua cao vi dic thu ctua
huyén Tri Ton c6 nhiéu dong bao dan toc Khmer sinh
song nén viéc bdi dudng tiéng dan toc cho GV van con
nhiéu bat cap. Nguyén nhan din dén tinh trang trén 1a
do da s6 GV day ban tra va day 2 budi trén ngay ca
tudn, khong c6 thoi gian trau dbi thém vé trinh d6 ngoai
ngilt va ung dung cong ngh¢ thong tin trong giang day.
Két qua thuc hién hoat dong bdi dudng chuyén mén
cho d6i ngii CBQL, GV & truong MN da cho thiy chit
lugng hoat dong va hiéu qua trong cong tac quan li hoat
dong boi dudng chuyén mén cho doi ngii CBQL, GV
d3 c6 nhimng chuyén bién kha quan. Phan 16n céc truong
dat chuin déu thuc hién rat tot hoat dong boi dudng
chuyén mon cho dgi ngtit CBQL, GV ¢ truong MN theo
cac ndi dung khao sat. Biét t6 chure sap xép va phdi hop
t6t giita hoat dong boi dudng chuyén moén va hoat dong
GD dé nang cao chét lugng GD MN.

2.5. Thuc trang hinh thic to chic hoat dong bdi dudng

chuyén mon cho giao viéen mam non huyén Tri Ton

Can ctr ndi dung theo quy dinh cuia Bo GD&DT trong
Chuong trinh GD MN vé hoat dong bdi dudng chuyén

mon cho GVMN, céc truong thuc hién td churc cac hoat
dong bdi dudng chuyén mén cho GVMN phu hop véi
tinh hinh thue t& nham dam bao cac yéu cau dat ra. Két
qua khéo sat y kién vé hinh thire t6 chire cac hoat dong
boi dudng chuyén mén cho GV & cac truong MN (xem
Bang 7).

Qua két qua khao sat & Bang 7 vé thuc trang vé to
chtre hoat dong bdi dudng chuyén mén cho GVMN
thong qua bang khao sat d6i voi 88 CBQL, GV & 05
truong MN cong 1ap cho thiy, cac hinh thirc to chirc
hoat dong bdi dudng chuyén mén cho CBQL, GV da
duogc cac truong thuc hién thuong xuyén va dat hiéu
qua cao nhu: Hinh thire bdi dudng tép trung dat ti 18
71,8%; hinh thirc bdi dudng vira 1am vira hoc dat ti
1 71,5%; hinh thirc bdi dudng tir xa dat ti 18 68,6%;
hinh thirc tu nghién curu tai liéu cia CBQL, GV dat ti 1€
69,4%. Tuy nhién, van con mot sb doi ngiti CBQL, GV
chua thyc sy quan tdm dén viéc bdi dudng chuyén mon,
tham chi c¢6 tu tuong chii quan trong viéc boi dudng
nang cao chuyén mon, nang lyc cua ban than, duara y
kién khong thuong xuyén bdi dudng va cho rang khong
mang lai hiéu qua, cu thé hinh thirc bdi dudng ban tap
trung chiém ti 1& 26,1%. Nhu vay, cin cr vao két qua
khao sat CBQL, GV céac truong MN can phai co bién
phép quén li, chi dao, hudng dan, don dbc, nhic nho dé

Bang 6: Thic hién ndi dung hoat ddng bdi dudng chuyén mén cho GVMN theo chuén nghé nghiép

TT  Noi dung boi dudng Mic do thuong xuyén Hiéu qua thuc hién
g
d = .
E <d=.> 5 °§ ‘:’>’. > = g NE'
8z £ = = = = 'S 3
€S2 5 I g 2 =g g s £
= o = -E =) ] = = = =
S = S = =S - = S D © @- =
=8 £ = = =% =& = = =
== o~ ) < 0 2 - o~ < 1)
1 Hinh thiic ty nghién SO 0 0 27 27 32 6 9 12 29 32
clu tai liéu luigng
Tile (%) 0 0 30,7% 30,7% 364% 68% 102% 13,6% 33% 36,4%
2 Hinh thiic béi dudng SO 9 14 15 15 28 9 14 15 22 28
tap trung luigng
Tile (%) 102% 159% 17% 17% 31,8% 102% 159% 17% 25% 31,8%
3 Hinh thiic boi duéng SO 9 14 15 15 28 9 14 15 22 28
ban téap trung luigng
Tile (%) 102% 159% 17% 17% 318% 102% 159% 17% 25% 31,8%
4 Hinh thdc bdi dudng  S6 5 8 12 12 37 5 8 12 26 37
viia lam viia hoc luigng
Tile (%) 5,7% 9% 13,6% 13,6%  42% 57% 9% 13,6% 29,5% 42%
5 Hinh thiic boi duéng SO 4 7 17 17 24 3 7 32 25 21
tli xa luigng
Tile (%) 4,5% 8% 193% 193% 27,7%  34% 8% 36,4% 284% 23,7%
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thyc hién thuong xuyén va hiéu qua tbi da cac hinh thirc
bdi dudng phong pht da dang hon dé c6 thé ning cao
duoc chat luong chuyén mén cho d6i ngii CBQL, GV.
Theo khéo sat, ta thay hinh thirc 1 va hinh thirc 4 1a dat
hi€u qua cao con hinh thirc 5 dao tao tir xa chua dat higu
qua nhu ¥ mudn.

2.6. Mot so bién phap quan li hoat dong hoi dudng chuyén
mon cho gido vién mam non huyén Tri Ton theo chudn nghé
nghiép

2.6.1. Xay dung ke hoach hoat ddng béi duéng chuyén mén cho

gido vién mam non

K& hoach 1a mot ndi dung va 1a chirc nang quan trong
nhat ctia quan li. Boi 18, ké hoach gin lién voi viée lra
chon va tién hanh cac chuong trinh hoat dong trong
tuong lai cua mot td chirc. K& hoach cling la viéc lya
chon phuong phép tiép can hop li cac muc tiéu dinh
truée. Ké hoach 13 xac dinh muc tiéu va quyét dinh
cach t6t nhat dé dat dugc muc tiéu. Vi vdy, ké hoach
duoc thuc hlen thanh cong hay khong phu thudc boi
nhiéu yeu t6 cau thanh nén, va yéu té dau tién nguoi
quan 1i cAn quan tdm t&i trong hoat dong bdi dudng
chuyén mén dgi ngli GV chinh la nhitng tdm tu, nguyén
vong ctiia GV. Ho 1a nguoi tryc tiép tham gia cong tac
ndi dung, cham soc va GD tré, mot trong hai nhan tb
chinh cua qua trinh giang day. Nguoi quan li phai ndm
r& nang lyc cling nhu nhu ciu cua timg dbi trong nay
d6i véi hoat dong boi dudng chuyén mén dé tir d6 dua
ra ké hoach bdi dudng pht hop vai chat lugng doi ngii
GV cta nha truong. Pong thoi, GV s& nhan thiy ké
hoach do cz‘ip lanh dao ban hanh c6 tinh thiét thuc véi
nhu cau ctia ban than trong cong tac bdi dudng chuyén
mon.

K& hoach dugc xdy dung phai c6 tinh nhat quan giita
ké hoach dai han va ké hoach ngén han. Lap ké hoach
ngén han phuc vu cho nhitng myc tiéu trudc mit cua to
chire, yéu cau GV phai dat duoc nhimng két qua dit ra
trong ndm hoc. K& hoach dai han giup td chire dat dugc
thanh tuu vé bdi dudng chuyén mon trong tuong lai.
Tinh nhat quan khi xay dung ké hoach thé hién ¢ nhiing
muc tiéu can hudng téi, trong do ké hoach ngén han la
su bdi dép, cung ¢ cho ndi dung can thyuc hién cua ké
hoach dai han.

Khi 14p ké hoach bdi dudng chuyen mon c'101 ngti GV
nha trudng, nguorl lanh dao phai nam rd ngudn lyc cia
nha truong, cu thé 1a nguon nhan luc va vat luc. Dong
thoi, ho cling phai hiéu nhiing tac dong ctia moi truong
bén ngoai d6i véi moi truong GD trong nha truong dé
tir d6, ho ¢6 can ¢t dua ra ké hoach boi dudng chuyén
mon GV ¢6 tinh kha thi cao. Dbi v6i cong tac 1ap ké
hoach, nguoi 1anh dao cling phai can ctr vao chinh sach,
van ban phap quy ctia nha nudc yéu cau vé quan li va
bdi dudng chuyén mén doi ngii GV. Sau khi c6 duoc

Nguyén Bach Thang

nhitng thong tin, co so viing chéc, nguoi lanh dao thuc
hién viéc phan bo nhan lyc d¢ t6 chuc trién khai ké
hoach.

2.6.2. To chiic boi duGng nang cao trinh do, nang luc chuyén

mén, nghiép vu cho ddi ngii gido vien mam non

Pé thuc hién tot viée td chic boi dudng nang cao
nang luc chuyén mén cho GV céc truong MN, cin phai
xay dung ké hoach dao tao, boi dudng GV mot cach ro
rang va xéac dinh rd ndi dung dao tao, boi dudng; hinh
thire dao tao, bdi dudng hing nim va theo giai doan.
Can ¢t vao tinh hinh thue té cua truong, ta tién hanh
phan tich, danh gia thyc trang doi ngii dé thiét 1ap noi
dung, hinh thic dao tao, boi dudng cho phu hop voi
tinh hinh thyuc té ctia nha truong, dac biét dao tao cac
khoa bdi dudng nham nang cao trinh d6 chuyén mén
cho d6i ngii GV dap ung hiéu qua cua chuan. T6 chirc
thuc hién bdi dudng bang cac hinh thirc nhu: Nghién
cuu qua tai liéu hoc tap, gido trinh tham khao... tap
huin chuyén mon, td chirc chuyén dé, tham quan hoc
tap, trao doi kinh nghiém giai quyét nhing tinh hudng
ma thyc tién cong tac bdi dudng chuyén mén cho doi
ngii GV gip phai dé cliing tim ra nhiing bién phap giai
quyét phu hop, hiéu qua cao nhat.

Dé t6 chirc hiéu qua trong cong tac bdi dudng chuyén
mén cho GVMN can lya chon cac ndi dung, chuong
trinh dao tao, bdi dudng phu hop v6i nhu cau thuc té
ctia don vi nham dam bao chuong trinh GD MN theo
hudng d6i mai véi cac ndi dung, phuong phap, ki ning
can thiét v& cong tac bdi dudng chuyén mon theo chuin
nghé nghiép nhu: B6i dudng nang cao nhan thirc chinh
tri, phém chit, dao dirc nha gido; Boi dudng vé kién
thirc chuyén mén, nghiép vu su pham; Bdi dudng ki
ning su pham; Boi dudng d6i moi phuong phap day
hoc; Bdi dudng ning cao ning luc sir dung ngoai ngi,
cong nghé thong tin.

2.6.3. Tang cudng cac diéu kién ho trg hoat dong boi dudng

chuyén mén cho giao vién

Cac yéu t6 lién quan truc tiép téi viéc nang cao hiéu
qua hoat dong bdi dudng chuyén mén cho GVMN
theo chuin nghé nghiép d6 13: Tang cudng co s vt
chét, trang thiét bi hd tro trong qua trinh giang day
tmg dung cong nghé thong tin (Tivi, may chiéu, dau
dia...); Trang bi du sach giao khoa, tai li¢u tham khao;
dau tu cho viéc nghién cuu, trao ddi kinh nghiém
trong chuyén mon va hoat dong quan li cta lanh dao
don vi. Pay 1a bién phap co ban nhung mang tinh chat
lau dai kho trién khai dong bo va dut diém, nhat 1a dbi
voi cac truong MN trén dai ban huyén Tri Ton, ving
bién gidi didu kién co s& vét chat con gip nhidu kho
khan. Vi vay, yéu cau dat ra d6i voi mdi nha truong 1a
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can xdy dyng thanh nhiing tiéu chi cy thé dé gitp mdi
GV thyc hién vi¢c boi dudng chuyén moén theo chuan
nghé nghiép.

2.6.4. Ddi méi kiém tra, danh gia giao vién trong hoat dong bdi

dudng chuyén mén

Kiém tra kién thuc, ki nang su pham ctua GV, ndi
dung kiém tra cin phan anh dwoc ndi dung, phuong
phap, hinh thirc va cac cong cu hd tro thuc hién cong tac
kiém tra - danh gia. Pay 1a giai phap huéng toi sy hoan
thién khau kiém tra - danh gia cac hoat dong bdi dudng
chuyén mon cho GV ¢ 05 truong MN cong lap trén dia
ban huyén Tri Ton, tinh An Giang. Kiém tra kién thtc,
ki ning su pham ctia GV can phan anh duoc ndi dung,

phuong phap, hinh thirc va cac cong cu hd trg thuc hién
cong tac kiém tra - danh gia. Pay 1a giai phap hudng téi
su hoan thién khau kiém tra - danh gi4 cac hoat dong
bdi dudng chuyén méon cho GV & 05 truong MN cong
13p trén dia ban huyén Tri Ton, tinh An Giang.

3. Két luan

Hoat dong boi dudng doi ngii CBQL va GV cac
truong MN déu danh gia cao vai tro, y nghia cuia hoat
dong boi dudng chuyén moén GV trong bbi canh méi.
Chinh vi Vay, viéc t6 chirc hoat dong bdi duong GVMN
theo chuén nghé nghiép 1a hét strc can thiét nhidm nang
cao chat luong day va hoc & cac trudong MN dép tng
yéu cau d6i mai GD ngay nay.
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