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1. Dat van dé

Chuong trinh gido duc phd thong (GDPT) 2018 da
duoc trién khai tir nam hoc 2019 - 2020. Tuy nhién,
thyc tién trién khai budc dau gap khong it khé khan, tir
khau quan 1i (QL) cho dén hoat dong day hoc & truong
phé théng. Nguyén nhan cha yéu 1 do ning luc day
hoc cua dogi ngii gido Vlen (GV) chua déap ung duoc yéu
cau d6i méi, boi da s6 ho van quen voi cach day hoc
theo tiép can ndi dung. Cong tic QL & cac cap ciing
chua kip “thich nghi” dé diéu khién hoat dong day hoc
ciia GV di dung hudng. Thuc trang nay dit ra yéu cau
d6i voi cac nha QL gido duc (GD) phai co nhung bién
phap QL day hoc theo dinh hudng phét trién pham chat
va nang luc (PTPC&NL) hoc sinh (HS) dé dat duoc
muc tiéu chuong trinh moi.

Di c6 nhidu nghién ctru vé vin dé nay trén thé gioi
va ¢ Viét Nam. Pién hinh nhu: Nghién ctru thyc trang,
tir d6 dé xudt bién phap/giai phap QL hoat dong day
hoc theo dinh huéng PTPC&NL HS & cdp Trung hoc
co s& (THCS) va Trung hoc phd thong ctia Tran Trung
Diing [1], Lé Thi Thu Ha [2], V5 Vin Luyén [3]... Mic
dii dugce tién hanh trén dia ban cu thé véi phuong phép
khao sat phit hop nhung noi dung khao sat chua day
da va chua di vao cu thé, viéc phan tich s6 liéu thu
dugc van chua sau sic, phuong phap phong véan chua
bd sung cho phuong phép khao sat bang bang hoéi. Do
do, két qua thu dugc chua du d¢ tin cay, dan t6i cac bién
phap d& xuét chua mang tinh dic thu, van con chung
chung. Pac biét, cac nghién cuu lién quan dén QL day

hoc theo dinh hudng phat trién nang luyc HS duogc thuc
hién trén dia ban Thanh phé HS Chi Minh ciing dugc
nhiéu tac gia quan tdm, thé nhu: Duong Tran Binh [4],
Nguyén Anh Ngoc [5], Pham Thi Thuy Trang [6], hodc
di sdu vao mon hoc cu thé cua Pham Thi Quynh Nhu
[7]. Nhin chung, hau hét cac nghién ciru trén méi chi di
vao tung linh vuc/mon hoc hoac ting thanh td cua qua
trinh day hoc... Con thiéu nhirg nghién ctru mot cach
téng quat, bai ban, h¢ théng, sdu séc, toan dién vai déy
du cac thanh td ctia qua trinh day hoc theo dinh hudng
phat trién nang luc ngudi hoc cho ca mot cap hoc ¢ bac
pho thong, dic biét 1a ¢ cap THCS. Céac nghién ciru
dé xuat bién phap/giai phap van chua thé hién rd tinh
dac thu cua vung mién, linh vue/mdn hoc...; dic biét,
chwa c6 nghién ctru nao duoc tién hanh ¢ cip THCS tai
Thanh phd H6 Chi Minh - mét thanh phé c6 nhiéu diém
dic thu vé GD bac phd thong noéi chung, cap THCS noi
riéng. Bai viét trinh bay co s¢ 1i luan va thyc tién, tir
d6 @& xuét bon bién phap theo tiép can chic ning vé
QL day hoc theo dinh huéng PTPC&NL HS céc truong
THCS Thanh phé H5 Chi Minh.

2. N6i dung nghién cuu

2.1. Co s dé xuat bién phap

- Co 56 Ii lugn: Cac thanh td cua day hoc theo dinh
huéng PTPC&NL HS truong THCS bao gdbm: Muc
tiéu, ndi dung, phuong phap/ki thuat hinh thic to,
chire, kiém tra, danh gia. QL day hoc theo dinh hudng
PTPC&NL HS truong THCS la qua trinh tdc dong cta
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chu thé QL dén d6i tugng QL thong qua lap ké hoach,
t6 chirc, chi dao va kiém tra, danh gia hoat dong day
hoc nham dat duoc muc tiéu la chuén dau ra vé phérn
chat va nang lyc. D6 1a nhitng die tinh t6t va kha ning
van dung kién thirc, str dung ki nang dé giai quyét van
dé trong nhirng tinh hubng thuc tidn/bdi canh cu thé cua
HS. Trong nghién ciru nay, chu thé QL day hoc theo
dinh huéng PTPC&NL HS truong THCS c6 thé 1a S¢
GD va Pao tao (GD&DPT) (chii thé chinh trong nghién
ctru nay), Phong GD&DT hodc hiéu truong, t6 truong
chuyén mon (TTCM)... truong THCS [8].

- Co 50 thuce tién: Két qua khao sat 927 TTCM va
361 can b QL (CBQL) 1a hi¢u trudng, pho hi¢u trudng
truong THCS; 66 CBQL va chuyén vién Phong, S¢
GD&DT Thanh ph Ho Chi Minh vao thang 3 va thang
5 nam 2021 cho théy, van con ton tai mot sé han ché
trong QL day hoc theo dinh huéng PTPC&NL HS &
cac truong THCS Thanh phd HO Chi Minh tir khau lap
ké hoach cho dén kiém tra, danh gia [9]. Do do, can
thiét phai co nhiing bién phap QL phi hop trong thoi
gian toi.

2.2. Cac bién phap dé xuat

2.2;1. Xay dung ké hoach day hoc theo dinh hudng phat trién

pham chat va nang luc hoc sinh

a.Muc tiéu cia bién phdp: Mdi cip QL c6 mot ké
hoach cu thé, chi tiét, khoa hoc, thiét thuc; dong thoi
huy dong duorc su phdi hop trong xay dung ké hoach
glua cac cap va dé cao tinh chiu trach nhiém ctia mdi
cip QL. Tét ca déu hudng t6i dat duoc muc tidu chung
12 PTPC&NL HS THCS Thanh phd Hb Chi Minh.

b. Noi dung va cach thuc hién bién phap

- Xay dung tiéu chi danh gid ké hoach day hoc theo
dinh huong PTPC&NL HS

Céc thanh vién, by phan tham gia vao day hoc theo
dinh huéng PTPC&NL HS bao gom: B6 GD&DT, Sé
GD&DT, Phong GD trung hoc cua S, Phong GD&DT
quéan/huyén/thanh phé, Ban Giam hi¢u truong THCS,
TTCM, GV, HS; trong d6, véi vai tro 1a cha thé QL, S¢
GD&DT QL mét cach téng thé moi hoat dong va chiu
trach nhiém vé mat chuyén mén trude Uy ban nhén dan
Thanh phé va Bo GD&PT. S¢ GD&PT can thyc hién
cac hoat dong sau:

Chi dao Phong GD trung hoc (phong chuyén moén)
xéc dinh 13 cac yéu cau ddi véi mot ban ké hoach day
hoc theo dinh hudéng PTPC&NL HS THCS, véi tung
loai ké hoach (ké hoach chién luoc, ké hoach trung
han, ké hoach nam hoc, ké hoach tac nghiép...). Tir cac
yéu cau do, to chirc xdy dung céc tiéu chi danh gia ban
ké hoach. Phong GD trung hoc phai phdi hop véi cac
chuyén gia, nha khoa hoc GD chuyén sau ¢ truong dai
hoc, vién nghién ctu... dé cung thao luén dua ra tiéu
chi phu hop.

Chi dao Phong GD&PT quan/huyén/thanh phd va
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truong THCS x4y dung tiéu chi danh gia ké hoach day
hoc theo dinh huéng PTPC&NL HS truong THCS; yéu
céu bao cao 1én S¢ ban tiéu chi ¢ tat ca cac cap do: Tiéu
chi danh gia Kké hoach day hoc cua GV, TTCM, hi¢u
trudng truong THCS, phong GD&DT quan/huyén. Véi
chuc nang 1a co quan QL chuyén mén, Phong GD&DT
quan/huyén/thanh phd t6 chirc cho cac truong THCS
trao ddi chuyén mén vé céac tiéu chi danh gia ké hoach
day hoc phu hop voéi dia phuong, théng nhét ban tiéu
chi chuén nhat dé bao cdo 1én S6. Phong GD trung hoc
tap hop, td chirc phan tich, danh gia, hoan thién ban tiéu
chi ctia céc cdp va bao cdo lanh dao S6 GD&DT dé lanh
dao ra quyét dinh ddi v6i ban tiéu chi chuén, lay d6 1am
can ctr dé QL chat lugng téng thé viéc lap ké hoach day
hoc theo dinh huéng PTPC&NL HS.

- Néng cao nang luc xay dung ké hoach day hoc theo
dinh huéng PTPC&NL HS cho CBQL va GV

S& GD&DT chi dao Phong GD trung hoc trién khai
xay dung ké hoach day hoc theo dinh huéng PTPC&NL
HS mét cach cu thé trén co s cac yéu cau di xac dinh.
K& hoach cua S& phai chi r6 cac muc tiéu, ndi dung cu
thé, cach thuc, trinh ty, thoi gian tién hanh, chuén bj
huy dong cac ngudn lyc thuc hién day hoc theo dinh
huéng PTPC&NL HS; kiém tra, danh gia.

Trén co s& ké hoach cua S, tiéu chi danh gia ban
ké hoach cac cdp di dwoc théng nhit, S6 GD&DT
ban hanh van ban hudng dan, t6 chie thuc hién lap
ké hoach day hoc theo dinh huéng PTPC&NL HS céip
THCS. Phong GD&PT quan/huyén/thanh phd 1a dau
mdi tryc tiép trién khai dén cac truong THCS trén toan
thanh phd, tap hop va bdo céo bang vin ban tinh hinh
thyc hién va san pham cu thé vé S6 GD&DT. Phong
GD trung hoc s€ 1am nhi€ém vu phan tich, danh gia uu,
nhuoc diém cua ban ké hoach céac cap, tir 6 dy kién
cac ndi dung tap huin, bdi dudng cho CBQL va GV vé
van dé nay.

Trén co s6 hudng dan cua Phong va S6 GD&DT, hi¢u
truong truong THCS véi tu cach 1a chu thé QL truc
tiép hoat dong day hoc theo dinh huéng PTPC&NL
HS, can td chirc xay dung va ban hanh ké hoach thoi
gian thyc hién chuong trinh ctia timg mén hoc bat budc,
mon hoc ty chon, moén hoc lya chon, chuyén dé hoc
tap lua chon, hoat dong GD bét budc, ndi dung GD dia
phuong theo tinh than ciia Cong vin sb: 5512/BGDDT-
GDTrH ngay 18 thang 12 nam 2020 cua B GD&DT.
Dé c6 duge ban ké hoach vira dap tng duoc yéu cu
clia cong van ndy, vira dap Gmg duoc cac yéu cau vé
PTPC&NL HS (hudng dan cta cap trén), diéu kién cu
thé cua nha truong, hi€u trudng can to chire cac cude
hop thao luan trong Ban Giam hiéu va doi ngii GV c6t
can cua nha truong dé thdng nhét ban ké hoach chung
cho toan truong.

S& GD&DT t6 chire tap hudn, boi dudng cho CBQL
va GV truong THCS vé Néng cao ning luc xay dung ké



hoach day hoc theo dinh huéng PTPC&NL HS vao thoi
gian nghi heé. Pac biét, trong khi tap huén, béo céo vién
can gidi thiéu va huéng dan cach tim kiém cac tai liéu
tham khao méi nhét, sat v6i chwong trinh GDPT méi,
gi6i thiéu cac kénh thong tin dé CBQL va GV tiép can
va cap nhat nhu: bao, tap chi, website... S6 GD&DT
phai kiém tra, danh gia cong tac tap hudn, bdi dudng
thuong xuyén va nghi€m tuc, cha trong vao danh gia
san pham cu thé 1a cac ban ké hoach cia GV, TTCM,
hi¢u truong va phong GD&DT quén/huyén/thanh pho

- Tang cuong cu thé hoéa trach nhiém cua cac cap va
su phdi hop gitra cac cip QL trong xdy trong xdy dung
ké hoach day hoc theo dinh huéng PTPC&NL HS.

Trén co s6 tidu chi danh gia va ndi dung ban ké hoach
day hoc theo dinh huéng PTPC&NL HS da duoc xay
dung & cac cip QL, S& GD&DPT can clr vao do dé
hudng din cong tac kiém tra, ddnh gia viéc xdy dung
ké hoach. Huéng dan phai chi rd trach nhiém QL & tirng
cép, dé cao trach nhiém ngudi ding dau & mdi cap. Pua
két qua danh gia cong tac lap ké hoach day hoc theo
dinh huong PTPC&NL HS truong THCS vao dénh gia
nang lyc GV va CBQL ¢ cac cép.

S¢6 GD&PT hudéng dan cu thé vé trach nhiém phdi
hop gilta cac thanh vién, b phan day hoc theo dinh
huéng PTPC&NL HS truong THCS; thuong xuyén
kiém tra, giam sat, chi rd nhiing sai s6t va c6 hinh thirc
xUr 1i nghiém trach nhiém cua tirng thanh vién, by phan
trong phdi hop thuc hién nhiém vu.

2.2.2. T6 chiic day hoc theo dinh hudng phat trién pham chat

va nang luc hoc sinh

a. Muc tiéu ciia bién phdp: Nham chuyén hoa nhiing
muc dich, muc ti€u day hoc theo dinh huéng PTPC&NL
HS duogc dua ra trong ké hoach thanh hién thuc; Tao ra
méi quan hé giita cac co quan QL va cac trudng THCS,
cac bg phan lién quan trong hoat dong day hoc theo
dinh huéng PTPC&NL HS ciia toan Thanh phd dugc
lién két thanh b may thong nhat, chat ché; S GD&DT
(cha thé QL chinh) c¢6 thé diéu phéi cac ngudn luc phuc
vu ngay mot t6t hon cho cong tac nay.

b. Noi dung va cach thuc hién bién phap

- Xay dung tiéu chi danh gia chét luong t6 chuc day
hoc theo dinh huéng PTPC&NL HS truong THCS.

S& GD&DT chi dao phong chuyén mén Sé phéi hop
véi cac phong ban lién quan, cac nha khoa hoc, phong
GD&DT quan/huyén/thanh phd... t6 chiic nghién ciru,
thao luan dé dwa ra cic tiéu chi danh gia chat luong t6
churc day hoc theo dinh huéng PTPC&NL HS truong
THCS cho tét ca cac cap QL (S¢, Phong GD&PT, hiéu
truong va TTCM truong THCS). Cac tiéu chi can bam
sat vao ban chat cta khai niém “td chtc”, tir d6 s& cu
thé hoa cac chi bao va biéu hién cua né. Cac tiéu chi
ctia cong tac gdbm: 1/ Xay dung bd may tham gia vao
day hoc theo dinh huéng PTPC&NL HS dam bao vé sb

Nguyén Van Hiéu

lugng, chét luong, co ciu nguén nhan lyc dap ing muc
ti€u day hoc; 2/ Xac dinh chttc nang, nhi¢m vy, phan
cong trach nhiém cu thé cho tung thanh vién, bo phan
trong bd may day hoc theo dinh huéng PTPC&NL HS
truong THCS; 3/ Phdi hop, hd trg, hop tic giita cac
thanh vién, bo phan trong bd may day hoc theo dinh
huéng PTPC&NL HS truong THCS.

S6 GD&PT hudng dan bang vian ban dbi véi phong
GD&DT va truong THCS vé sir dung cac tiéu chi trong
danh gia chét luong td churc day hoc theo dinh hudng
PTPC&NL HS ¢ ting don vi. Tuy diéu kién cu thé ¢
timg quan/huyén/thanh phé ma Phong GD&PT hudng
dan cac truong THCS thyc hién mot cach linh hoat
nhung tuin theo quy dinh chung ctia huéng dan.

- Nang cao chét luong nguc“m luc (nhan lyc, vat luc,
tai luc, tin lyc...) phuc vu day hoc theo dinh hudng
PTPC&NL HS.

Péi véi nguon luc la CBOL cdc cdp:

Poi mdi cong tac t6 chire boi dwong ning luc OL
day hoc theo dinh huong PTPC&NL HS THCS cho
CBQL. Dé cong tac nay di dang trong tim, thiét thyuc
va hiéu qua, S6 GD&DT can chi dao Phong GD trung
hoc nghién ciru d6i méi tat ca cac thanh td ctia qua trinh
boi dudng sao cho hoat dong hudng toi dat dugc cac
muc tiéu. Cu thé nhu sau: 1/ Xac dinh rd muc tiéu bdi
dudng; 2/ Xay dung ndi dung chuong trinh bdi dudng
dya trén co s& cidc muc tiéu boi dudng da duogc xéc
dinh; 3/ T6 chirc bdi dudng nang cao ning luc QL day
hoc theo dinh huéng PTPC&NL HS cho CBQL truong
THCS; 4/ Panh gia két qua boi dudng nang cao ning
luc QL day hoc theo dinh huéng PTPC&NL HS cho
CBQL truong THCS.

Ting cwong vmg dung cong nghé thong tin va truyén
thong trong QL day hoc theo dinh huwong PTPC&NL
HS. S6 GD&DT chi dao Phong GD trung hoc phdi hop
v6i Trung tdm thong tin va chuong trinh GD cua S&
dé thong ké, xay dung co s dit liéu dung chung cua
nganh; Xay dung va trién khai cdc phan mém QL, két
nbi lién thong dir lidu trén co sé Kién trac tong thé ing
dung cong nghé thong tin va truyén théng ciia nganh
GD Thanh phd. Trién khai mé hinh thi diém Trung tim
Diéu hanh GD thong minh, xdy dyng ung dung QL
diéu hanh khai thac hiéu qua. Sau khi xay dung duoc
hé théng, S& GD&DPT tb chic trién khai téi CBQL cac
phong GD&DT va truong THCS, trong do dac biét
danh riéng cho CBQL céc cip mot chuyén muc vé ki
ning tmg dung cong nghé thong tin va truyén thong
trong QL day hoc theo dinh huong PTPC&NL HS.

Doi voi nguén lyc la GV THCS:

Tham mueu, dé xudt véi cdc trieong sw pham doi mO’l
cong tac dao tao GV THCS theo dinh hwong pht trién
ndang lhee day hoc: Nang cao chat lugng tuyén chon dbi
tuong sinh vién & cac trudng su pham hién nay; Doi
méi thiét ké chuong trinh dao tao GV THCS theo muc
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tiéu phat trién nang lyc nghé nghiép va dap tmg yéu cau
ctia chuong trinh va sach gido khoa méi; Tich cuc doi
moi phuong phap day hoc, QL va hudng vao nang cao
nang lyc su pham cho SV.

Poi moi cong tac té chire boi dudng ning luc day
hoc theo dinh huwong PTPC&NL HS cho GV THCS: S&
GD&DT chi dao Phong GD trung hoc nghién ctru dbi
m&i va cy thé hoa cac khau trong to chirc hoat dong bdi
dudng nang luc day hoc theo dinh huéng PTPC&NL
HS cho GV THCS. Cu thé: 1/ Thanh 1ap Ban chi dao
t6 chtrc boi dudng; 2/ Xay dung quy ché to chirc boi
dudng; 3/ Thiét ké chuong trinh bdi dudng va bién soan
tai liéu; 4/ Huy dong cac nguén luc, co sé ha téng cho
cong tac boi dudng; 5/ Xay dung doi ngii bao cdo vién;
6/ Lya chon hinh thirc to chire bdi dudng; 7/ Xay dung
chuan danh gia két qua bdi dudng; 8/ Xay dung co ché
kiém tra, giam sat, danh gia cong tac bdi dudng.

Poi méi té chike sinh hoat Té chuyén mén & truong
THCS theo dinh huong day hoc PTPC&NL HS. TTCM
chu dong t6 chirc cho GV trong t6 sinh hoat chuyén
mon theo hudng nghién ctru bai hoc; phat trién chuong
trinh nha truong; phuong phap, ki thuat day hoc; day
hoc tich hop; kiém tra, danh gia theo dinh hudng
PTPC&NL HS. Thong qua cac budi sinh hoat chuyén
mdn, GV cin thao luan vé viéc thuc hién chuong trinh,
phuong phép giang day va cach sir dung d6 dung day
hoc sao cho hi¢u qua nhét. Cac budi sinh hoat to chuyén
mon ciing can c6 sy kiém tra, giam sat cia Ban Giam
hiéu nha trudng. Noi dung sinh hoat t6 chuyén mon can
tap trung vao phan tich tiéu chi cta ban ké hoach day
hoc theo dinh huong PTPC&NL HS, tir d6 phan tich
quy trinh thiét ké ban ké hoach va giao nhiém vu cho
GV xay dung ban ké hoach mau, thdo luan trao ddi dé
dua ra ban ké hoach chung dé tién hanh day minh hoa;
chinh stra hoan chinh dé dua ra tiét day minh hoa qua
bang hinh cho GV toan truong tham khao, hoc tap.

Poi véi nguén lyc la thiét bi day hoc: S6 GD&DT
quan tim ddu tu xay dung truong 16p, dap tmg nhu cau
hoc tap cta con em Thanh phd, ké ca cu dan khong ¢
ho khau Thanh phd; Chu dong phdi hop véi cac So,
ban, nganh thao go kho khan trong cong tac quy hoach,
dy nhanh tién d6 xay dung méi truong 16p, dap img
yéu cau co s vat chat cho GD theo chi tiéu ctia Nghi
quyét Pai hoi Bang bo Thanh phé lan tht X; Hang
nam phdi hop voi So Tai chinh tham muu wu tién bé tri
ngudn ngan sach Thanh phd cho kinh phi sira chita, mua
sdm trang thiét bi cho cac co s& GD; Chi dao Phong
GD&DT quan/huyen/thanh phé thuong xuyén ra soat,
bd sung, hoan thién h¢ thong thiét b day hoc, chu trong
thiét bi tién tién, hién dai, tang cuong dau tu mua sim
trang thiét bi day hoc, thay thé thiét bi hu hong, dam
bao du vé s lugng, dap tmg yéu cau déi mai ndi dung,
chuong trinh day hoc theo dinh huéng PTPC&NL HS
0 cac truong THCS.
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Péi véi nguon luc la cong nghé théng tin va truyén
thong: S6 GD&DT can thuc hién cac hoat dong sau:

Tiép tuc chi dao Trung tdm Théng tin va Chwong
trinh GD chu tri phdi hop v6i cac phong lién quan xay
dung Cong thong tin dién tir S GD&DT (https:/www.
hem.edu.vn) theo hudng d6i moi, c6 dan duong link
truc t1ep dén trang thong tin dién tir ctia Bo GD&DT
va két ndi voi cong Thong tin dién tir ctia tat ca cac
don vi, co s& GD trén dia ban Thanh pho (ke ca cac
truong dan 1ap, tu thuc); xay dung riéng mot chuyén
muc trén trang thong tin dién tir cia S& vé “Day hoc
theo dinh huong PTPC&NL HS”. Céc van ban chi dao,
diéu hanh, hudng dan vé ndi dung nay, ciing nhu cong
tac thong tin, giam st s& dugc thong sudt, kip thoi tir
S6 dén cac Phong GD&DT quin/huyén/thanh phd va
ting co s GD; dam bao két ndi thong tin chinh thong
v6i d6i ngil toan nganh va cac gia dinh, HS Thanh ph;
duanodi dung “Day hoc theo dinh huwong PTPC&NL HS
trwong THCS” 1én hé thdng thong tin diéu hanh trén
thiét bi di dong (App diéu hanh).

- Phan coéng, phan cép ro nhiém vu, trach nhiém cua
cac thanh vién, bg phan trong td chirc day hoc theo dinh
huéng PTPC&NL HS: S& GD&DT can thyc hién cac
hoat dong sau:

Tiép tuc thuc hién déi modi cong tac QL GD theo
huéng mo rong phan cép, phan quyén, ddy manh ty
cht gin voi co ché giam sat va trach nhlem giai trinh
d6i voi cac co s GD, trong d6 co phan cap rd nhiém
vu, trach nhiém cua cac thanh vién, bd phan trong to
chuc day hoc theo dinh hudng PTPC&NL HS. Do do,
viéc dau tién 1a S¢ phai phan cap tuyén dung cho 22
don vi va hudng dan cong tac to chirc tuyen dung vién
chuc cho cac dO’n vi dugc S6 phan cap theo quy dinh
tai Nghi dinh sé 161/2018/ND-CP ngay 29 thang 11
nam 2018 cua Chinh phu stra d6i, b6 sung mot sd quy
dinh vé tuyén dung cong chirc, vién chirc, nang ngach
cong chuec, thang hang vién chure va thyc hién ché do
hop dong mot sd loai cong viée trong co quan hanh
chinh nha nudc, don vi su nghié¢p cong lap; ban hanh
céc van ban tuyén dung vién chic cong tic ¢ cac don vi
su nghlep cong lap truc thude S6 GD&DT.

Tiép tuc hudng dan d6i moi QL viée thyc hién chuong
trinh va ké hoach GD theo hudng phan cap, giao quyén
tu chu cho céac co s¢ GD, giao quyén chu dong cho GV,
t6 bd mon trong viéc xay dung ké hoach day hoc theo
chuong trinh pho thong hién hanh véi cac ndi dung da
tinh giam theo dinh huéng d6i mai day hoc theo dinh
hudng phat trién phim chat va ning luc HS.

-Tang cudng su phdi hop, twong tac giita lanh dao,
CBQL, GV, HS va cong dong. .. trong td chtrc day hoc
theo dinh huéng PTPC&NL HS

So GD&DPT théng nhit quan diém chi dao toan
Nganh GD ctia Thanh phd vé quan hé giita cac thanh
vién, by phan trong co cAu cua hé théng day hoc theo



dinh huéng PTPC&NL HS truong THCS la quan hé
hai chiéu:

Chiéu tir trén xuong: D6 1a quan hé chi dao, hudng
dan thyc hién bang hé thong vin ban quy pham phép
luat va van ban hanh chinh tir B6 GD&DT, S6 GD&DT,
Phong GD&DT, truong THCS, T6 Chuyén mén, GV va
HS. Theo d6, trén co s& chi dao, huéng dan cia Bo
GD&DPT, S6 GD&DPT Thanh phd can chi dao cac bd
phan lién quan lap ké hoach thuc hién, trong d6 mo ta
cu thé hoat dong phdi hop gitta cac thanh vién, bd phan
tham gia day hoc theo dinh huéng PTPC&NL HS tir S&
dén truong THCS; kip thoi bdo cdo nhitng kho khin,
vudng mac 1én lanh dao dé tim cach xir 1i nhanh va
hiéu qua; CBQL cac cip phai thuong xuyén twong tac
v6i nhau bang cac cong cu phd bién nhu mang xa hoi,
thiét bi cong nghé,... bang cach thiét 1ap nhom CBQL
(nhém zalo, facebook, google drive...) dé cap nhat
thong tin mot cach nhanh nhat.

Chiéu tir duwdi lén: P6 1a quan hé phan hoi, diéu
chinh. Xuat phat tir chinh két qua hoc tip va rén luyén
cua HS; GV phai tao co hdi cho HS bay to kho khan,
nguyén vong... trong qua trinh hoc tap; trén co s& danh
gia pham chét va ning luc ctia HS, GV so sanh véi muc
tiéu, nhan dinh va diéu chinh qua trinh td chuc day hoc,
béo cao 1én to/nhom chuyén mon va Hiéu trudng truong
THCS, Phong GD&DPT, S6 GD&DT, Bo GD&DT. Trén
co so ling nghe tir cap dudi, BO GD&DPT ra soat diéu
chinh hé thdng co s& phap li cho phu hop.

2.2;3. Lanh dao/chi dao day hoc theo dinh hudng phat trién

pham chat va nang luc hoc sinh

a. Muc tiéu cua bién phdp: Chi thé QL cac cap (S0,
Phong GD&DT, hi¢u truong truong THCS) xac dinh
duoc tAm nhin, chién luge; diéu khién, huéng dan va
16i cudn duoc cac luc lwgng trong va ngoai nganh GD
tham gia vao day hoc theo dinh huéng PTPC&NL HS
truong THCS Thanh phé H6 Chi Minh; tao dong luc
cho ho yén tam cong tac.

b. Noi dung va cdach thwc hién bién phap

- Pinh hwéng phat trién, xdc dinh tam nhin, thiét lgp
cdc muc tiéu chién luoc vé day hoc theo dinh hwong
PTPC&NL HS THCS phu hop voi ddc thu cua Thanh
phé Ho Chi Minh

S6 GD&DT chi dao bd phan chuyén mon, truc tiép la
Phong GD trung hoc t6 chtrc nghién ctru xac dinh tam
nhin, chién luoc vé day hoc theo dinh huéng PTPC&NL
HS THCS phu hop véi dic thu ciia Thanh phé. Theo do,
khi thiét 1ap cac chi bao, cin dua trén cac van ban cua
nganh va cua Thanh phé, phan tich duogc diém manh,
diém yéu ctia GD Thanh phd, x4c dinh chiéu hudng
phat trién va tac dong cta hoan canh (yéu cau dbi méi
day hoc theo huong PTPC&NL HS) 1én nganh GD cua
Thanh phé, tim nhin/chién luoc phai thyuc té, hip dan,
dang tin, biéu hién mong mudn cta toan nganh, thu
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hut cac thanh vién, b phan cung cam két thuc hién
trach nhiém ctia minh d6i véi nganh va phai duoc “thé
ché hoa” trong tung hoat dong day hoc ciia GV hang
ngay. Nhu vdy, bén canh tam nhin/chién lugc chung
ctia nganh GD thanh phé thi can c6 tam nhin/chién
luoc riéng vé day hoc theo dinh huéng PTPC&NL HS
THCS. Khi d3 hoan thién cac tiéu chi cua tm nhin/
chién luge, S6 GD&DPT ban hanh va chi dao toan nganh
thuc hién bang vin ban, tuyén truyén phd bién ti toan
thé nguoi dan thong qua Céng Thong tin dién tir nganh
(hem.edu.vn) va cac phuong tién thong tin dai ching.
Lanh dao S6 GD&DT chi dao dua ndi dung nay 1én
trang dau trong chuyén muc “Day hoc theo dinh hudng
PTPC&NL HS” ctia Cong Thong tin dién tir Nganh GD
Thanh phd.

- Tap hop, hudng dan, diéu khién luc hrong tham gia
vao day hoc theo dinh hwong PTPC&NL HS THCS

S GD&DT céan ting cudng cong tac tuyén truyén
bang nhiéu kénh khac nhau, trong d6 quan trong nht
la thong qua cac co quan thong tin bao chi. Theo do,
S& chi dao thanh 1ap Bo phan Truyén thong; chu dong
cung cap thong tin, phdi hop tich cuc, hidu qua véi Ban
Tuyén gido Thanh ty; tham dy diy du cac budi giao
ban véi bdo chi cia Ban Tuyén giao va S¢ Thong tin -
Truyén théng dé chu dong thong tin chinh thong, day
du, ro rang cho cac co quan bao dai, giai dap thac mac,
giai quyét nhanh va dut diém cac tinh hudng vé truyén
thong, tranh du luan hiéu sai vé quan diém d6i méi nay;
chi dao Trung tdm thong tin va Chuong trinh GD dong
bo hé thong cong thong tin dién tir nganh (hem.edu.vn)
két nbi v6i hé thong cac cong thong tin dién tir cua cac
don vi GD trén dia ban Thanh phé dé tang cuong tinh
tuong téc, h1eu qua truyen thong; nang cap, bd sung noi
dung truyén hinh GD, kip thoi ding tai cic thong tin,
tuyén truyén theo chi dao ciia BO GD&PT vé day hoc
theo dinh huéng PTPC&NL HS.

S6 GD&DPT chi dao cac truong THCS ctia Thanh phd
tang cuong tuyén truyén pho bién ké hoach doi méi
tat ca cac thanh t6 cua qua trinh day hoc theo huorng
PTPC&NL HS nhidm nang cao nhén thirc, tao tinh cip
bach ddi voi cac thanh vién trong nha trudng; tao ra sy
ddng thuan, ting ho cia nhiing ngudi lién quan va cua
toan xa hdi, 161 kéo moi thanh vién trong nha truong,
moi lyc lugng trong va ngoai truong cung tham gia qua
trinh d6i mai. Viéc tuyén truyén cé thé thyc hién thong
qua website clia nha truong, bang ron, khau hiéu trong
khuoén vién nha truong, dai phat thanh, truyén hinh
phudng va quan/huyén/thanh phd, cac t6 chirc doan thé,
chinh quyén dia phuong trén dia ban noi truong dong,
cac doanh nghiép, co sé san xuat, dich vu...

- Xay dung quy ché, quy dinh thuc hién doi méi va
tao dong luc lam viéc cho cdc luc lyc day hoc theo dinh
huwong PTPC&NL HS THCS

bé nang cao dugc hiéu qua QL, chu thé QL can
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tang cudng chi dao cac don vi “quy ché” hoa cac ndi
dung. Theo d6, S& GD&DT chi dao Phong GD trung
hoc, Phong GD&DT quan/huyén/thanh phd va truong
THCS xay dung ti€u chi danh gid moi truong lam viée,
day va hoc ¢ truong THCS theo dinh huong PTPC&NL
HS; chi dao cac truong THCS xay dung cac quy ché,
quy dinh mot cach chi tiét, cu thé vé day hoc theo dinh
huéng PTPC&NL HS. Theo vin ban huéng dan cia
cAp trén, hiéu truong to chirc xay dung quy ché chi tiéu
ndi bo phu hop voi diéu kién cu thé ctia mdi nha truong,
trong d6 céc tiéu chi thi dua khen thuong déu hudéng
toi dat dwoc myc tiéu PTPC&NL HS, tie la danh gia
nang luc cia GV bang két qua dau ra cua HS. Quy ché
can dé cao va chi rd viéc biéu duo‘ng, khen thuong
thoa dang nhirng GV di dau, dam d6i méi trong thuc
hién day hoc theo dinh huéng PTPC&NL HS, nhu: dbi
moi vé ndi dung, phuong phap, hinh thic td chuc va
kiém tra, danh gia...; dua két qua dénh gid vao binh
xét cac danh hi€u thi dua, 1am co sé cho nang luong
som, luan chuyén, quy hoach vao céac vi tri QL... Quy
ché ciing quy dinh cu thé dbi véi HS, trong do tich cuc
biéu duong, khen thuong nhirng HS ¢6 nhiéu thanh tich
cao trong rén luyén ning luc, phat trién pham chét, tap
trung vao khen thudng su tién bo cta timg HS (khong
so sanh gifra cac HS).

2.2.4. Kiém tra, danh gia day hoc theo dinh huéng phat trién

pham chat va nang luc hoc sinh

a. Muyc tiéu cua bién phdp: Chu thé QL céc cép (S0,
Phong GD&DT, hi¢u trudéng va TTCM truong THCS)
xac dinh duoc cac tiéu chudn, tiéu chi, cu thé hoa duoc
ndi dung trong kiém tra, danh gia day hoc theo dinh
huong PTPC&NL HS truong THCS; diéu chinh duoc
nhing sai léch sau kiém tra, danh gia.

b. Noi dung va cach thuc hién bién phap

- Xay dung tiéu chudn, tiéu chi phuc vu kiém tra, danh
gia day hoc theo dinh huéng PTPC&NL HS.

S& GD&DT Thanh phé can chi dao Phong GD trung
hoc phdi hop voi Thanh tra S cung thao luan dé dua ra
c4c tiéu chudn, tiéu chi cho timg ndi dung va dbi tugng
kiém tra. V&i ddi tuong kiém tra, danh gid 1a CBQL
cac cap (Phong GD trung hoc, Phong GD&PT, trudng
THCS), tiéu chuan, tiéu chi danh gia can bam sat vao
viéc thyc hién cac chirc nang QL, nhu: ti€u chuén danh
gid ban ké hoach, cong tac td chire, 1anh dao/chi dao va
kiém tra, danh gia day hoc theo dinh huong PTPC&NL
HS. Mdi chirc nang (tiéu chuan) nay dugc cu thé hoa
boi cac tiéu chi va chi bao cu thé dé lam co s& cho
viée luong hoa bang diém sé va cac mire do danh gia.
Vi dbi tuong kiém tra, danh gia la GV, cac tiéu chuéan
bao gém: 1/ Ké hoach day hoc; 2/ Noi dung day hoc;
3/ Phuong phap day hoc, hinh thuc td chuc day hoc;
4/ Kiém tra, danh gia theo dinh huéng PTPC&NL HS.
Timng tiéu chuan nay cin duoc cu thé hoa thanh nhiing
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tiéu chi nho va chi bao cu thé hon.

S GD&DT chi dao, huéng dan cac phong GD&DT
va truong THCS thuc hién viéc xay dung tiéu chuén,
tiéu chi kiém tra, danh gia day hoc theo dinh huéng
PTPC&NL HS phu hgp voi dac thu ctua tung dia
phuong, truong va dua vao ké hoach kiém tra cia
don vi; bao cdo két qua thuc hién bang vin ban 1én S
GD&DPT va thuc hién diéu chinh hang nim cho phu
hop véi thyuc té. Pong thoi, So chi dao Thanh tra tich
hop viéc thuc hién ndi dung nay trong cac dot tap huin
vé cong tac thanh tra ctia So.

- Tang cwong cu thé héa ndi dung kiém tra, danh gia
day hoc theo dinh huwong PTPC&NL HS.

S& GD&DT chi dao Thanh tra phdi hop v6i Phong
GD Trung hoc dé xay dung cic chuyén dé thanh tra
chuyén mén sao cho phil hgp véi d6i méi day hoc theo
dinh huéng PTPC&NL HS. Noi dung cic chuyén dé
phai dugc mé ta cu thé, chi tiét dé khi thuc hién thanh
tra, kiém tra, chu thé QL c6 thé d& dang do luong va
két luan mot cach chinh xac, déy dua, khach quan. Noi
dung kiém tra, danh gia phai thé hién rd trong ké hoach
thanh tra, kiém tra ciia S& GD&PT. Pay 1a co so dé
linh dao dénh gia chét lugng thanh tra, kiém tra hang
nam. Trong Ké hoach thanh tra, kiém tra cia nam hoc
dugc Giam ddc S6 GD&DT phé duyét, ngoai danh muc
cac cudc thanh tra ciia ndm, can c6 thém danh muc vé
n6i dung cu thé cua ting chuyén dé thanh tra, kiém tra
cung véi tidu chi danh gia cho timg chuyén dé do.

S6 GD&PT hudng din, chi dao bang vin ban cac
phong GD&DT va trudng THCS dé mdi don vi chu
dong xay dung ké hoach va thuc hién theo tinh than cta
chi dao cta S¢. Theo do, hiéu truong truong THCS chu
dong xay dung ké hoach va té chirc kiém tra, danh gia
day hoc theo dinh huéng PTPC&NL HS trong ndi bo
truong hoc; trong do dac biét chu trong tdi viéc cu thé
hoa ndi dung kiém tra, danh gia di véi timng thanh té cua
qua trinh day hoc theo dinh huéng PTPC&NL HS tuong
{ng véi cac tiéu chi da xay dung & cip truong THCS.

- Thwong xuyén t6 chirc rit kinh nghiém, thuc hién
diéu chinh cdc sai léch kip thoi sau kiém tra, danh gid.

S6 GD&DT chi dao Thanh tra phdi hop véi Phong GD
trung hoc to chirc tong két, danh gia va diéu chinh sau
modi dot thanh tra, kiém tra (theo timg thang, timg hoc
ki va ting nam hoc). Dé hoat dong diéu chinh dat két
qua cao, can xay dung mot chuong trinh cu thé, trong
d6 can chi rd: muc tiéu, ndi dung, nguoi thuc hién, bién
phap, cong cu va thoi gian diéu chinh... Trén co sé tiéu
chuan, tiéu chi di xdy dung va cac ndi dung kiém tra,
danh gia da thuc hién, chu thé QL tién hanh phan tich,
danh gia nhirng mat da dat dugc, chi ra nhitng bét cap,
thiéu sot can bd sung; tu do, tién hanh diéu chinh céc
tiéu chi va ndi dung sao cho dot thanh tra, kiém tra tiép
theo dugc tién hanh thuan loi va hiéu qua hon.

Sau mdi 1an diéu chinh sai 1éch trong kiém tra, danh



gid, S& GD&DT hudng din, chi dao cap dudi thuc
hién diéu chinh twong tmg sao cho phu hop véi thuc
tién dia phuong trén co sé van dung linh hoat su diéu
chinh. Trén co so chi dao cua S¢&, Phong GD&DT
va truong THCS t6 chtc didu chinh sai 1éch trong
chinh ké hoach cua don vi minh, bdo céo két qua thuc
hién 1én cip trén. Tét ca cac diéu chinh sau mdi dot
kiém tra, danh gia déu phai dugc thong bao téi toan
thé CBQL, GV va nhén vién trong co quan, don vi
dé mdi thanh vién, bo phan thuc hién diéu chinh ké
hoach day hoc theo dinh huéng PTPC&NL HS truong
THCS ciling nhu rat kinh nghiém trong cac dot thanh
tra, kiém tra l1an sau.
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3. Két luan

Céc chirc niang QL 1a cac giai doan ké tiép, lién tiép
nhau, phdi hop bo sung cho nhau tao thanh mot chu
trinh QL. Do d6, viéc phan chia cac bién phép theo tiép
can nay chi mang tinh twong ddi. Trén thyc té, trong QL
day hoc theo dinh huéng PTPC&NL HS, chu thé QL
ludn ludn phai thuc hién cung mot lac ca 04 chirc nang
nay trong mot hoat dong QL cu thé. Vi vay, chu thé QL
phai ludn dat cac bién phap trong mdi quan hé qua lai,
anh hudong va b sung cho nhau trong qua trinh QL day
hoc theo dinh huong PTPC&NL HS cac truong THCS
Thanh phd H6 Chi Minh.
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ABSTRACT: Approaching the development of students’ quality and competence
in developing curriculum and textbooks in Vietnam poses a requirement to
innovate teaching and management activities towards quality and competence

development for students in secondary schools. The article proposes four
groups of teaching management measures in the direction of developing
quality and competence for secondary school students in Ho Chi Minh City
based on a functional approach. The proposed measures are based on theory
and practice with specific characteristics of the locality. When implementing the
application, the managers must always put the relationship among the groups
of measures in the reciprocal relationship, affecting and complementing each
other. Research results can be applied flexibly in accordance with the specific
characteristics of each locality in managing this activity in secondary schools

all over the country.
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