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TOM TAT: Péi ngii gido vién déng vai tro quyét dinh trong viéc ndng cao hiéu
qua, dam bao chét lugng gido duc cla nha trudng. Trong thdi gian qua, cac
trudng trung hoc co sé trén dia ban huyén Cai Bé, tinh Tién Giang tiing budc
duoc quan tdm va phét trién vé doéi ngd gido vién, gép phdn thuc hién nhiém
vu gido duc ctia dia phuong. Tuy nhién, trudc yéu cdu dat ra vé déi mdi can
bén, toan dién gido duc - dao tao, cbéng tac phat trién doi ngd giao vién cac
trudng trung hoc cd sé & huyén Cai Bé, tinh Tién Giang van con bdc 16 nhiéu
han ché, bat cdp, trong khi ddy la mot yéu cau thiét thuc va quan trong trong
giai doan déi mdi gido duc hién nay. Do dé, viéc nghién cuu thuc trang phat
trién déi ngd gido vién céc trudng trung hoc co s & huyén Cai Bé, tinh Tién
Giang la co sé phét trién déi ngli nhdm dam béo di vé sé luong, ndng cao chét
ligng, hop Ii vé ca cdu, cé phdm chét, nang Iuc nghé nghiép, dép tng yéu cau
déi mdi Chuong trinh Gido duc phé théng hién nay.
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1. Dat van dé

Nghi quyét s 29/NQ-TW ngay 04 thang 11 nim
2013 vé P6i méi can ban, toan dién giao dyc va dao
tao (GD&DT), dé x4c dinh “Phat trién giao duc (GD)
1a qudc sach hang dau”. Pay 1a mot trong nhiing dong
luc thic déy su nghi€p cong nghiép hoa, hién dai hoa,
1a didu kién dé phat huy ngudn luc con ngudi, trong
d6 doi ngii gido vién (BNGV) ¢6 vai tro rat quan trong
trong cac co s¢ GD, 1a nhan t5 quyét dinh dén viéc nang
cao chat luong, hi€u qua GD.

Tién Giang 1a mét tinh ven bién thudc Dong bang Séng
Ctru Long, cach Thanh phd H6 Chi Minh 70 km. Nhiing
nim gan day, hé théng GD cua tinh Tién Giang ndi chung
va huyén Cai Bé noi riéng cé nhiing budc phat trién.
Mang lu6i truong 16p duge mé rong, co so vt chét cac
truong dugce nang cip va xiy méi. Cong tac xdy dung
va phat trién DPNGV cic truong trung hoc co s& (THCS)
trén dia ban huyén Cai Be, tinh Tién Giang vé& co ban
dd dat duge mot s6 thanh tyu nhat dinh. Tuy nhién, so
v6i yéu cau phat trién GD&DT thoi ki méi, chit lwong
DNGYV van con nhiéu bt cap. Do do, chét luong day va
hoc mot sb truong trén dia ban huyén con han ché.

Gan day, mot s6 nghién ctru vé van dé xdy dung va
phat trién DPNGV di chi ra mat manh va mit yéu, nhiing
han ché, bat cap trong cong tac phat trién doi ngii trong
nha truong hién nay nhu: nghién ctru cua cac tac gia
Nguyén Vin Giau (2019) vé “Thyc trang DPNGV cac
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truong THCS & huyén Mi Tu, tinh Séc Trang” [1];
Pham Phuong Tam, Lé Binh Phwong (2021) vé “Phat
trién DPNGV cac truong THCS huyén Cai B¢, tinh Tién
Giang [2]; Pham Minh Gian (2013) vé “Quan 1i phat
trién DPNGV trung hoc pho thong cac tinh Pong bang
Séng Ctru Long” [3]. Van de xay du:ng va phat trién
DNGV tré thanh mét yéu cau thiét thuc va vo cing
quan trong trong giai doan d6i méi GD hién nay. Do
vay, viéc nghién curu thyc trang phat trién DPNGV céc
truong THCS ¢ huyén Cai Bé, tinh Tién Giang 1a diéu
rét can thiét nhim dam béo phét trién doi ngil du vé sb
luong, nang cao chat luong, hop i vé co cau c¢6 pham
chit, ning lyc nghé nghlep, dap ung yéu cau d6i méi
chwong trinh GD phd thong. Bai viét thong qua nghién
ctru va danh gia thyc trang phét trién DPNGV céc trudng
THCS ¢ huyén Cai B, tinh Tién Giang, qua d6 danh
gia nhiitng mat manh, déng thoi néu 1én mot sd han
ché, bat cap trong cong tac 1ap ké hoach phat trién doi
ngil; van dé dao tao, boi dudng ciing cic ndi dung bodi
dudng; viéc thuc hién ché dd, chinh sach cua giao vién
(GV); co so vat chat, trang thiét bi phuc vu cho viéc day
va hoc trong déap ung dugc viée ddi moi Chuong trinh
GD pho thong.

2. N6i dung nghién cuu
2.1. Mot so khai niém co ban
- Phat trién 1a khai niém dung dé “Khai quat qua trinh



van dong tir thip dén cao, tir don gian dén phtrc tap, tir
kém hoan thi¢n dén hoan thién hon”.

- DPNGV THCS la tap hop nhiing nha gido giang day
o cép THCS c6 chung nhiém vy, vai tro va trach nhiém
nham thyc hién muc tiéu GD dugc quy dinh trong céc
Luat GD, Piéu 18 va Quy ché truong hoc.

- Phat trién PNGV THCS la lam cho DPNGV c¢6 su
thay doi s0 lugng, co cau va chat lugng DNGV; thuc
chét 1a ¢o su thay ddi DPNGV vé ca “luong” va “chat”,
dap (mg nhu cau vira ting quy mo vira ning cao chét
lugng va hi¢u qua GD trong giai doan méi.

- Yéu cau d6i méi GD déi véi GV THCS: Phat trién
DNGV cac truong THCS dam bao du vé s lugng, hop
li vé co cu va chuan vé chat luong dap umg nhu cu
vira ting quy md vira ning cao chat luong va hiéu qua
GD trong céac truong THCS.

2.2. Phuong phap nghién cifu

Nghién ctru li luan va khao sat danh gia thuc trang
vé phat trién PNGV cac truong THCS. Tir d6 d& xuit
cac bién phap phu hop va hiéu qua dé phat trién va
nang cao chit lugng PNGV & cac truong THCS trén
dia ban huyén Cai B¢, tinh Tién Giang. Thong qua céc
n6i dung: Xay dung ké hoach phat trién doi ngii; Tuyén
chon, st dung; Pao tao, boi dudng; Ché d9, chinh sach
phat trién Kiém tra, danh gia phat trién DPNGV. Phuong
phap chinh duoc sir dung 1a didu tra bang bang hoi,
thong ké toan hoc dé xur 1i két qua khao sat.

Thang diém danh gia gom 5 muc d9: diém thap nhat 1a
1, cao nhit 13 5, cu thé: mirc kém: 1.0<DTB<1.80; muc
yéu: 1.80<PTB<2.60; mirc trung binh: 2.60<DTB<3.40;
muc kha: 3.40<PTB<4.20; muc tot: 4.20<PTB<5.0.
Cong thtrc tinh diém trung binh (DTB) ciia timg yéu t6:
DTB = (1xA + 2xB + 3xC + 4xD + 5xE)/N, Trong d6:
A,B,C,D,E lan luot 1a s ngudi chon cau tra 10i img vé6i
diém so: 1, 2, 3, 4, 5 theo quy udc; N la téng sb nguoi
tham gia khao sat, N=A+ B+ C+D+E.

2.3. Két qua nghién ciiu

2.3.1. Thuc trang ddi ngi gido vién cac trudng trung hoc co sé

huyén Cai Be, tinh Tién Giang

Cai Bé 1a mot huyén thudc ving nong nghiép, nam
vé phia Tay, cach trung tdm thanh phd Mi Tho 50 km,
cach Thanh phé Ho Chi Minh 113 km. Hién nay, trén
dia ban huyén Cai Bé c¢6 23 truong THCS truc thude
Phong GD&DT huyén Céi Be. Doi ngili can b quan li
(CBQL) va GV céc truong THCS huyén Cai B¢, tinh
Tién Giang tinh dén nam 2020 c6 tong s6 1.086 nguoi
(xem Bang 1).

Theo bao cio thong ké clia Phong GD&DT huyén Cai
Be, cudi ndm hoc 2019 - 2020, ti 1¢ hoc sinh (HS) kha,
gioi chiém 73.8% va HS c6 hanh kiém kh4, tot chiém
95.2%; ti 1€ HS 16p 9 dugc cong nhan tot nghiép THCS
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Bang 1: Tong so truding hoc, CBAL, GV céc trudng THCS nim
2020

Cap hoc CBOL GV
THCS 23 46 1.040

Trudng hoc

(Nguon: Phong GD&DT huyén Cdi Bé, tinh Tién Giang)

dat 100%; ti 1¢ HS gidi dat giai trong ki thi HS gioi hang
niam déu ting 1én. Hién nay, nganh GD huyén dang tap
trung nang cao chat luong giang day, chat lugng PNGV
va tang cudng hon nira céng tac GD ki ning song cho
HS dé dap tmg nhu cau d6i méi va phat trién GD trong
thoi dai hoi nhap. Song song voi do 1a tang cuong cong
tac tu hoc, tu bdi dudng, tich cuc doi méi phuong phap
day hoc va trién khai cac module bdi dudng Chuong
trinh GD pho thong méi tiép tuc theo 1 trinh danh
cho GV THCS; co s vat chét, trang thiét bi, dd dung
day hoc duoc bd sung, dau tu, xay dung, dén nay toan
huyén c6 08/23 truong THCS dugc cong nhan trudong
dat chuan quéc gia.

D¢ danh gia ding thyc trang phat trien DPNGV cac
truong THCS ¢ huyén Céi Be, tinh Tién Giang; nhom
nghién ctru tién hanh khao sat bang phiéu hoi véi 07
CBQL, chuyén vién phong GD&DPT; 06 CBQL (hi¢u
truédng va phd hi¢u truéng) va 100 GV ¢ 03 truong
THCS trén dia ban huyén Cai B¢, tinh Tién Giang. Ddi
tuong khao sat tai 03 truong THCS huyén Cai Be duoc
thé hién & Bang 2 (xem Bang 2).

Bang 2: Doi tuong khao sat

m Dan vi CBOL GV
1 THCS Hoa Khanh 2 30
2 THCS Mi Bic bong 2 30
3 THCS Thj tran Céi Bé 2 40
Téng 6 100

(Nguon: Tong hop nghién civu cia tdc gid)

2.3.2. Thuc trang phat trién déi ngii gido vién céc truding trung

hoc ca sé huyén Cai Be, tinh Tién Giang

a. Thue trang vé ké hoach phat triéen PNGV truong
THCS

Cong tac 1ap ké hoach phat trién PNGV truong THCS
¢6 ¥ nghia hét sic quan trong trong qué trinh thuc
hién chirc niang nhiém vu nham xay dung va phat trién
DNGV du vé s6 lu:(mg, déng bd v& co cu, dat chuén
trinh d§ dao tao, co pham chit, nang luc nghé nghlep,
dong th(n dam bao tinh ké thira, ké can dap ung yéu cau
trude mét va lau dai. Két qua khao sat vé thyc trang 1ap
ké hoach phat trién PNGV cac truong THCS ¢ huyén
Cai B¢, tinh Tién Giang duogc thé hién & Bang 3.
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Két qua nghién ctru trinh bay & Bang 3 cho thay, thuc
trang vé ké hoach phat trién DPNGV céc truong THCS
& huyén Cai B, tinh Tién Giang dap ung yéu cau ddi
mai hién nay con rAt nhiéu ndi dung can quan tam, cac
tiéu chi déu dat & mirc Trung binh - Kha, DTB chung
cho cac tiéu chi 1a 3.18 diém, v6i DTB chung khong
cao. Trong s 06 tiéu chi (TC) duoc hoi, ¢ TC3 “Xay
dung duoc tiéu chi phat trién DPNGV ” chi dat ¢ murc
trung binh (PTB = 2.48). Piéu nay chimg t6 hién nay
cac truong THCS con dang ling tung trong viéc xay
dung 16 trinh kha thi dé phat trién PNGV dap ung yéu
cau d6i méi GD trong giai doan hién nay.

b. Thuc trang vé tuyén chon, sit dung DNGV truong
THCS

Sau khi tuyén chon phai gin véi st dung hop 1i. Pay
duoc coi 1 khau quan trong trong cong tac phat trién

DNGV truong THCS. Két qua khao sat vé thuc trang
tuyén chon, sir dung NGV trudng THCS 6 huyén Cai
B¢, tinh Tién Giang dugc thé hién & Bang 4.

Két qua nghién ciru trinh bay & Bang 4 cho thdy, PTB
chung céc tiéu chi 1a 3.20 diém, day 1a mirc PTB. Diéu
nay cho thdy, thuc trang tuyén chon, sit dung DPNGV
cac truong THCS ¢ huyén Cai Bé theo nhén dinh chua
dugc quan tim dung mic. Trong sb 06 TC dugc hoi
c6 02 TC duoc danh gia mic Kha; ¢c6 03 TC ¢ muc
Trung binh. Bang cha y 1a TC3 “Co chinh sach uu tién
trong qué trinh tuyén dung hodc tiép nhan GV tir don vi
khac” (DTB = 3.02) qua khao sat c6 két qua danh gia
thp nhat, day 1a van dé doi hoi cac CBQL nha truong
can quan tim hon. Viéc bd tri va phan cong GV truong
THCS hién nay 1a twong ddi 6n dinh, pht hop véi vi tri
duoc tuyén dung. Tuy nhién, thuc té mot s6 CBQL vira

Bang 3: Thuc trang K& hoach phat trién DNGV 03 trudng THCS nam 2020

1 Xac dinh muyc tiéu phét trién DNGV. 0 5 53 32 10  3.47 2
2 Xay dung dugc k& hoach phat trién DNGV c6 tinh kha thi. 5 17 32 35 1 3.30 4
3 Xay dung dugc tiéu chi phat trién DNGV. 22 31 27 17 3 2.48 6
4 Du kién dudc cac ngudn lc thuc hién k& hoach phat trién DNGV. 2 14 33 28 23 356 1
5 Lua chon céc giai phap thuc hién ké hoach phat trién DNGV. 8 28 27 26 11 3.04 5
o NPl NGy o st SO SV GO g gy g o te s
Trung binh chung 3.18

(Nguon: Téng hop nghién ciru ca tdc gid)

Bang 4: Thic trang tuyén chon, sii dung DNGV 03 truéng THCS nam 2020

1 Xay dung k& hoach, chi tidu, tuyén dung trong k& hoach tuyén dung GV hang

nam. 20 30 28 18 4 2.56 4
2 Xay dung k& hoach tuyén chon két hgp véi sang loc DNGV. 1 15 32 29 23 358 1
3 Cp chinh sach uu tién trong qua trinh tuyén dung hodc tiép nhan GV tii dan 9 97 28 05 1 302 6
vi khac.
4 BG tri st dung DNGV dling chuyén nganh dao tao va vi tri viéc lam. 8 14 38 22 18 3.28 5
St dung, phan cong chuyén mon ddi véi GV trén ¢d sd phu hdp nang luc, so
5 trudng, trinh d6 chuyén man. 1 6 g 3 " 345 2
6 Su théng nhat cua tap thé lanh dao dén céac to chuyén mon trong st dung 5 17 31 35 12 330 3
DNGV.
Trung binh chung 3.20
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duoc bd nhiém van chua thuc su am hiéu vé chuyén
mon nén trong viéc phan cong, st dung lao dong gitia
cac GV la khong dong déu, phuong 4n st dung chua
hop li, phan cong chua ding s¢ truong, nang luc, trinh
do dao tao.

c. Thue trang vé dao tao, boi dudng ndng cao trinh
dé DNGV truong THCS

Trong bdi canh ddi méi can ban - toan dién vé GD,
dap g yéu cau ddi méi Chuong trinh GD phd théng.
Cong tac dao tao, bdi dudng nang cao trinh do cho
DNGV trudng THCS vé chuyén mén nghiép vu, trinh
d6 1i luan chinh tri, trinh d6 ngoai ngt, tin hoc 1a mdt
viéc mang tinh tat yéu va cp bach. Két qua khao sat
vé thuc trang dao tao, boi dudng DNGV céc trudng
THCS & huyén Céi B¢, tinh Tién Giang duoc thé hién
¢ Bang 5.

Két qua nghién ctru trinh bay ¢ Bang 5 cho thay,
DTB chung cic TC 14 3.15 diém. Pay 1a mirc DTB, thé
hién rd trong viéc danh gia cac TC hau hét tap trung &
mirc Trung binh dén Kha. Trong d6, & TC1 “Muc tiéu
dao tao, bdi dudng DNGV 1a van dé quan trong nham
dam bao chat lugng GD” (DTB = 3.66) va & TC4 “Cir
GV tham gia tap huan, boi dudng nang cao kién thirc
chuyén mon” (DTB = 3.42) & mtc Kha. Bang chu y la
TCS “Ct GV di hoc nang cao trinh dd tin hoc, ngoai
ngl” (DTB = 2.69) va TC6 “Sur dung hop li BPNGV
sau khi két thic khoa hoc dao tao, boi dudng” (BTB =
2.90) co6 két qua danh gia thap nhat, day 1a van dé doi
hoi can b quan li cac truong THCS ¢ huyén Cai Be
can quan tam.

Trong giai doan tu nam 2015-2020, S6 GD&DT da
tham muu v6i Uy ban nhan dan tinh phé duyét quyét
dinh ctr GV ¢6 ning lyc ndm trong dién quy hoach di
hoc nang cao trinh dg, cling nhu cho phép GV di hoc
bang ngudn kinh phi ty tic nhim nang cao trinh do
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chuyén mon. Tuy nhién, trong qua trinh thuc hién do
chua c6 ké hoach va khong c6 ké hoach mang tinh lau
dai nén hi€u qua chua cao. Céc truong da chu trong va
tao diéu kién cho GV chua du chuan vé trinh d6 dao tao
duoc di hoc dé dat chuén theo quy dinh nhung thuc té
cling cho thdy cong tac dao tao boi dudng dé phat trién
nang lyc chuyén mén cho DPNGV con boc 16 nhiéu han
ché.

d. Thyc trang vé thuc hién ché do, chinh sach phat
trién DNGV truong THCS

Cong tac vé thuc hién ché dg, chinh sach phat trién
DPNGYV truong THCS cé y nghia dac bi¢t quan trong,
g6p phan vao viéc on dinh va phat trién x4 hoi. Ché do,
chinh sach 1a dong luc thuc day tich cuc, kich thich boc
10 tai nang, sang tao, nhiét tinh trong cong tac giang day
va GD bang su quyet tam cao va sy y thuc trach nhiém.
Két qua khao sat vé thuc trang thuc hién ché dg, chinh
sach phat trien DPNGV cac truong THCS ¢ huyén Céi
Be, tinh Tién Giang duoc thé hién ¢ Bang 6.

Tir két qua tong hop qua céac phiéu diéu tra & Bang 6,
¢6 thé rat ra mot s6 nhan dinh sau:

Viéc thyuc hién ché do, chinh sach dbi voi DPNGV céac
truong THCS huyén Cai Bé dugc nha truong thuc hién
nghiém tic, dam bao dang ché do theo quy dinh cua
Nha nude. Didu nay duoc thé hién qua mirc diém danh
gia t6t tai TC3 “Cham lo doi sdng vat chat, tinh than,
nang cao thu nhap cho BNGV” (DTB = 4.78). Ciing
qua bang tong hop c6 thé thiy, co 01 tiéu chi duoc
danh gia & mac Kha d6 1a TC2 “Thyc hién tét cong tac
thi dua, khen thuéng cong bang, cong khai, dan chi”
(DTB = 3.47). Tuy nhién, TC5 “T4 chtrc hoat dong giao
Iy vin hoa nghé thuét, thé duc thé thao” (BTB = 2.76)
duoc danh gia 6 muc Trung binh. Do d6, nha truong
can quan tdm hon nita viéc diéu chinh ché do, chinh
sach kip thoi tao diéu kién dé nang cao doi séng vat

Bang 5: Thuc trang dao tao, boi dugng DNGV 03 truong THCS nam 2020

Tiéu chi

Muc tiéu dao tao, bdi dudng DNGV 1a van dé quan trong nhdm dam bao

1 chat lugng GD. 0 8 3B 40 17 3.66 1
2 CU GV di hoc nang cao trinh d6 chuyén mén, nghiép vu pht hop véi DNGV. 0 34 22 39 5 3.15 3
3 Irr]lgac L]Lécnggﬁut;&éb%?iggdz?h chinh sach ho trg kinh phi cho GV tham gia 15 19 91 35 10 3.06 4
4 Cl GV tham gia tap hudn, bdi dudng nang cao kién thiic chuyén mon. 17 25 33 17 8 3.42 2
5 CU GV di hoc nang cao trinh do tin hoc, ngoai ng. 19 30 25 15 11 2.69 6
6 Su dung hop i DNGV sau khi két thic khoa hoc dao tao, boi dudng. 16 20 34 18 12 2.90 5
Trung binh chung 3.15

(Nguon: Téng hop nghién civu cia tac gid)
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Bang 6: Thic trang thuc hién ché dé, chinh sach phat trién déi vdi DNGV 03 truéng THCS nim 2020

Tiéu chi

1 Thuc hién hiéu qua chinh séch dai ngd, thu hdt doi véi DNGV. 14 23 29 21 13 296 5
2 Thuc hién t6t cong tac thi dua, khen thudng cong bang, cong khai, dan chu. 9 11 26 32 22 3.47 2
3 Cham lo doi song vat chat, tinh than, nang cao thu nhap cho DNGV. 0 0 3 16 81 478 1
4 Quan tam, ho trg kip thdi trudng hap GV gap kho khan. 16 19 25 26 14 3.03 4
5 T6 chiic cac hoat dong giao luu van hoa nghé thudt, thé duc thé thao cho DNGV. 18 26 32 18 6 276 6
6 gr?u;g;nr%gﬁ‘clggi?é;%g.ddi véi GV gioi, GV di hoc dao tao nang cao trinh do 7 12 o0 49 19 354 3
Trung binh chung 3.37

chét va tinh than DNGV.

Trén thuc té, nhitg niam qua, voi sy tham muu tich
cuc cua Cong doan nha truong, ban gidm hiéu cac
truong THCS ciing di c¢6 nhiéu quan tdm dén viéc thuc
hién ché d9, chinh sach dii ngd, ciing nhu khen thudng,
ki luat d6i véi GV; C6 chinh sach dai ngd ddi véi GV
gi6i, GV di hoc dao tao nang cao trinh d6 chuyén mon,
nghiép vu nhung chua thuc su l1a chu truong chung, do
do6 d6i lac chua kip thoi.

Viéc thuc hién ché dg, chinh sach phat trién DPNGV
moi chi thu hiit nguén GV trong bién ché, con ddi voi
GV chua vao bién ché hodc GV di ¢6 trinh d6 dao tao
sau dai hoc thi chua c6 chinh sach va dai ng¢ thoa dang.
Dé phat trién DPNGV doi hoi can bd quan 1i cac cap &
cac truong THCS can phai quan tam, tinh toan, diéu
chinh ché d¢, chinh sach hop li, tir 4 mai c6 thé thu hat
dugc nhan tai phuc vu lau dai trong don vi.

e. Thuc trang vé kiém tra, danh gid cong tac phat
trién PNGV trirong THCS

(Nguon: Tong hop nghién ciru ciia tac gid)

Cong tac kiém tra, danh gia (KTDG) phat trién
DNGV trudng THCS c6 vai tro rat quan trong ddi voi
cong tac phat trién doi ngil, thong qua viec KTDG dé
diéu chinh kip thoi cac ngudn luc phuc vu cong tac phat
trién d6i ngi, déng thoi déy manh cac hoat dong nham
nang cao chat lugng DNGV. Tir cac két qua khao sat vé
thuc trang KTDG phat trién DPNGV cac truong THCS &
huyén Cai B, tinh Tién Giang dugc thé hién ¢ Bang 7.

Vi két qua nghién ciru ¢ trén, ¢ thé nhan dinh thuc
trang KTDG phat trién DPNGV cac truong THCS huyén
Cai Be da dugc thuc hién ¢ muc Kha, DPTB chung cac
tiéu chi 1a 4.03 diém. Nhin chung, cac TC déu duoc
danh gia & mirc diém Kha. Tuy nhién, & TC6 “Ung
dung cong nghé thong tin, khai thac sir dung thiét bi
cong nghé day hoc va GD” (BTB = 3.67) v&i mirc diém
danh gia chua cao; didu nay cho thay ndi dung nay chua
duogc that sy quan tam.

Cong tdc KTPG DNGV cac truong THCS huyén
Cai Beé dugc nha truong thuong xuyén quan tam

Bang 7: Thic trang KTDG phat trién DNGV 03 trudng THCS ndm 2020

TT  Tiéu chi
2

1 Lap ke hoach cho tiing phan, tiing thang. 1 7 10 37 45 419 2
2 Duy tri viéc sinh hoat t6 chuyén mon. 4 5 14 30 47 411 4
3 Thuong xuyén kiém tra viéc giang day theo thoi khéa biéu. 0 4 8 37 51 4.35 1
4 ;gggr?gd ;(;J)r/]((i)r:: Ié;é;nhéﬁ viéc giang day theo phan phdi chudng trinh, ké 9 8 9 36 15 414 3
5 DGi méi phuang phap day hoc, GD va KTDG HS. 3 12 19 34 32 380 5
6 hjgg vdaug% .cﬁng nghé thong tin, khai thac st dung thiét bi cong nghé day 9 5 34 49 17 367 6
Trung binh chung 4.03
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thong qua viéc kiém tra ndi bo trong nha trudng theo
ting nam hoc; 1ap ké hoach cho timg phan, timg
thang; thuong xuyén kiém tra viéc giang day theo
thoi khoa biéu, ké hoach day hoc; d6i méi phuong
phap day hoc, GD va kiém tra danh gia HS; ing dung
cong nghé thong tin, khai thac st dung thiét bj cong
nghé day hoc va GD trong nha truong va dugc danh
gia & muc Kha - Tét.

Tuy nhién, viéc kiém tra danh gia van con nghiéng vé
hinh thire, chua tap trung vao chit luong cua cong tac
KTDG; viéc KTPG dbi lic chua cong bang va chua
tao dugc long tin trong don vi. Do d6, cong tac KTPG
trong thoi gian toi can thuc hién nghiém tac, cong
bang, khach quan dé khuyén khich nhan rong lam nong
cot trong viéc ning cao chat luong giang day cua nha
truong, dong thoi phat hién nhitng sai sot, han ché cua
PNGV & kip thoi ubn nén, diéu chinh.

2.3.3. Danh gia chung vé thuc trang phat trién doi ngii giao vién

cac trudng trung hoc co sd huyén Cai Be, tinh Tién Giang

a. Nhitng mat manh

Cong tac phat trién DPNGV céc truong THCS that sy
budc dau duge quan tim cua lanh dao cac cap thong qua
cac cong tac nham day manh viéc phat trién DPNGV nhu:
Cong tac 1ap ké hoach phat trién doi ngii; Trong tuyén
chon va str dung doi ngii; Tb chirc dao tao, boi dudng
nang cao trinh d§ doi ngii; Viéc thuc hién ché d¢, chinh
sach trong phat trién DPNGV; Kiém tra, danh gia cac hoat
dong trén. Véi nhimg thanh tyu trong phat trién doi ngi
da gop phan cho GD&PT cac truong THCS huyén Cai
Bé noi riéng, GD&DT cac truong thudc huyén dugc tiép
tuc gitr vitng va timg budc ning 1én vé chat lugng. Hoat
dong phat trién PNGV hién da va dang dugec DPNGV, cac
cap quan li va xa hoi quan tAm.

Két qua danh gia hang nam ciing nhu két qua khao
sat cho thdy, tit ca GV déu dugc danh gia & mirc hoan
thanh va hoan thanh xuit sic nhiém vu. Nhiéu GV c6
trinh d6 trén chun va mot s6 GV da c¢6 trinh do thac si.
Dai da s6 GV dugc danh gia khong chi gioi vé chuyén
mon, ki ning su pham tot ma con 1a nhimg tim guong
sang cho HS noi theo.

b. Mot $6 han ché, bdt cdp:

Cac truong THCS con dang ling tung trong viéc xay
dung 16 trinh kha thi dé phat trién DPNGV dép tng yéu
cau d6i mdi Chuong trinh GD phé thong trong giai
doan hién nay.

Viéc bb tri va phan cong GV trudng THCS hién nay 1a
tuong d6i 6n dinh, phu hop véi vi tri duoc tuyén dung.
Tuy nhién, thuc t& mot sd CBQL van chua thuc sy am

Lé Binh Phudng, Pham Phudng Tam

hiéu vé chuyén mén nén trong viéc phan cong, sir dung
lao dong giita cac GV 1a khong dong déu, phuong an st
dung chua hop li, phan cong chua dung s¢ truong, nang
lwce, trinh d6 dao tao.

Cong tac dao tao, boi dudng phai dugc thuc hién
thuong xuyén nhiam khong ngimng ning cao nhan thirc,
trinh d6 1i luan chinh tri, nang lyc su pham, chuyén mon
nghiép vu ciing nhu ndi dung, phuong phap boi dudng
DNGYV. Tuy nhién, trong qué trinh thuc hién do chua
c6 ké hoach riéng, mang tinh lau dai nén chua dat dugc
hi€u qua nhu mong doi.

Viéc tang cudng co sé vat chét, chinh sach va ché do
dai ng9, tang cuong kinh phi cho cac hoat dong GD con
nhiéu bat cip, chua dap g va phu hop véi nhitng yéu
cau cua thyuc t& xa hoi véi GD&DT. Mot sé bd phan
GV chua thyc su yén tdm cong tac vi ché do luong
va cac muc do dai ngd con chua thoa dang so voi nhu
cau cua xa hoi, ché d6 lvong ciia GV noi chung va GV
THCS noi riéng luén dugce ki vong sé€ cd su thay ddi dé
nha gido co thé sdng duge bang lwong. Viéc thuc hién
KTDG van con nghiéng vé hinh thirc, chua tap trung
vao chat luong cua cong tac KTPG. Viéc KTPG doi
lac chua cong bang va chua tao duoc 10ng tin trong
don vi.

3. Két luan

Phat trién DPNGV céc truong THCS & huyén Céi Be,
tinh Tién Giang trong thoi gian qua, bén canh nhimg két
qua dat duoc van con mot s6 bt cap, han ché nhit dinh
do cac nguyén nhan chu quan va khach quan nhu: Cong
tac xay dung va 1ap ké hoach phat trién chua phu hop;
cong tac tuyén chon, sir dung con kha bi dong, chua
thu hut; cong tac dao tao, bdi dudng nang luc, trinh do
con boc 16 nhiéu han ché; ché d6 va chinh sach dii ngd
chua thoa dang; cong tac KTDG chua thuong xuyén,
giai quyét kip thoi... Tl thuc trang néu trén can sém
¢ cac bién phap nham phét trien DPNGV cac truong
THCS & huyén Cai B¢, tinh Tién Giang nham dam bao
du vé s6 lugng, ning cao chat lugng doi ngii va hop li
vé co cdu, ¢6 pham chat, ning luc nghé nghiép dap ting
yéu cau d6i mdi Chuong trinh GD phd thong trong giai
doan hién nay, gop phan dé GD ctia huyén Cai B¢, tinh
Tién Giang néi riéng va GD ving Pong bang Song Ciru
Long néi chung, hoan thanh muc tiéu d6i méi GD toan
dién, dap ung cong cudc cong nghiép hoa, hién dai hoa
dat nudc.
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ABSTRACT: Teachers play a decisive role in improving the efficiency and
quality assurance of the school’s education. Over the past time, the
secondary schools in Cai Be district of Tien Giang province have gradually
attracted more attention in developing their teacher staff, contributing to the
implementation of the educational task of the locality. However, in the context
of the requirements setting on the fundamental and comprehensive reform

of education and training, the situation of developing teachers in secondary
schools in Cai Be district of Tien Giang province still has many limitations and
shortcomings, while it is a practical and important requirement in the current
period of educational reform. Therefore, the study of the current situation of
developing the teaching staff of secondary schools in Cai Be district, Tien
Giang province is the basis for staff development to ensure the sufficient
quantity, quality improvement, reasonable structure, as well as professional
qualifications and capacity, meeting the current requirements of reforming the
current general education program.

KEYWORDS: Teacher staff development, secondary schools, Cai Be district, Tien Giang

province.
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