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SO cép va thu cap, phuong phap phdéng védn séu va phuang phédp théng ké,
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1. Dat van dé

Quan li nha nuéc (QLNN) vé gido duc dai hoc
(GDPH) d tao budc chuyén tir QLNN vé GDPH trong
co ché hanh chinh tip trung sang co ché thi truong dinh
hudng Xa hoi chii nghia. Cac quan diém chi dao trong
d6i moi QLNN vé GDPH dén thay d6i voi dic trung
co ban trong bdi canh méi 1a chuyén tir tu tudng quan
li chti yéu bang ménh 1énh hanh chinh sang quan li chu
yéu bang phap luat; chuyén tir co ché quan i tap trung,
quan liéu, bao cp sang co ché quan li phan cip, dan
chu, tu chu va tu chiu trach nhiém; chuyén tor phuong
thirc quan 1i mot chiéu tir trén xudng (top - down) sang
phuong thire 1dy co so, 1y nha truong lam trung tim
(bottom —up). Luc nay, m6 hinh quan i cong méi trong
giao duc (GD) 1a mé hinh trong d6 nha truong dugc
giao quyén ty cht nhidu hon va chiu sy gidm sat chat
ché cta ba khu vuc: Nha nudc véi ban tay hitu hinh 1a
hé thong luat phap, thi trudng véi ban tay vo hinh 1a
co ché canh tranh, xa hoi dan su voi vai tro la déi tic
ctia Nha nudc va ddi trong cua thi truong (Nguyén Hai
Thap, Dinh Quang Bao, Nguyén buc Chinh, & Chure,
2017). Khi d6, mdi quan hé¢ truyén thong giita Nha
nude va nha truong thay ddi co ban, trong d6 Nha nudce
chuyén tir kiém soat sang giam sat, nha trudng dugc
quyén chu dong hon trong cac quyét dinh lién quan dén
nhiém vu chuyén mon, cong tac td chirc, nhan su va tai
chinh. Cac ndi dung vé phan cap quan i va quyén tu

chi co so¢ GDDPH da duoc thé ché hoa trong Luat GD
nam 1998, duoc tiép tuc bd sung trong Luat GD nim
2005 va dugc lam ro trong Luat GDPH nam 2012, Luat
GDPH stra dbi nam 2018. Vé co ché tu chu, tu chiu
trach nhiém trong viéc thyc hién nhiém vy chuyén mon,
td chuc bd may, nhan sy va tai chinh, tai san, cac quy
dinh cua Chinh phu cling hudng téi viéc mo rong va
tang cudng quyén tu chi cia nha trudng tir Nghi dinh
s6 16/2015/ND-CP ngay 14 thang 02 nim 2015, Nghi
dinh s6 99/2019/NB-CP ngay 30 thang 12 nim 2019
va Nghi dinh s6 60/2021/ND-CP ngay 21 thang 6 nim
2021. Chinh vi vay, co s&6 GDDPH cong lap c6 hanh lang
phéap 1i vé ty chy, trach nhiém xa hoi dé quan 1i doi ngii
giang vién (DNGV) von nhu cac truong phai co.

Chit lugng GD ciia bat ki co so¢ GDPH nao déu
phu thudc vao chat luong DPNGV. Bai, nén kinh té thi
truong hinh thanh sy canh tranh trong hé théng GD vé
thu hat nguon lyc dau tu, vé giang vién gioi, vé thu hut
sinh vién, déng thoi tac dong 1én muc ti€u, ndi dung,
phuong thire, co ché van hanh ciia nén GD (Hanushek
& WoBmann, 2007). Vi vy, phét trién PNGV ¢ cac
truong dai hoc dugc xem la chién lugc nang cao chét
lugng ddo tao, do d6, DNGV ludn dugc khuyén khich
kham phé nén tang hé nhan thic luan vé ki luat va phe
binh (Chabaya, 2015). Tuong tu, phat trlen va chuan
héa DNGV 1a chia khéa dé dép tmg yéu cau vé ning
cao tu chu dai hoc (Chabaya, 2015; Sarrico & Alves,
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2016) va chat luong ciia DPNGV dugc thé hién bang
pham chét, dao duc, trinh do cua ho. Do d6, nhiéu chinh
sach phat trién DPNGV di dugc Dang, Nha nudc dé ra
trong Nghi quyét s6 29-NQ/TW, Két luan 51-KL/TW;
Quyét dinh s6 89/QD-TTg,...

Truong Dai hoc Tay Nguyén la truong dai hoc cong
lap, da nganh, da linh vuc, thudc hé théng GD quéc dan
va hoat dong theo co ché tu chu, tu chiu trach nhiém
vé tai chinh di voi don vi su nghiép tw dam bao mot
phan chi phi hoat dong thuong xuyén (nhém 3 - 70%
dén dudi 100%). Hiéu trudng duoc giao quyén quan li
céc hoat dong cua nha truong trong khudn khd phap
luat quy dinh.

Trong thoi gian qua, nha truong da thanh lap Hoi
ddng truong (HDT) theo quy dinh cua Luat GDPH s6
34/2018 va Nghi dinh 99/2019, tuy nhién chua dua ra
16 trinh huéng t6i tu cha, chua xac dinh van dé quan 1i
chét luong dao tao, trach nhi¢m xa hoi nhu thé nao khi
tu chu; déng thoi, gap nhiéu kho khan, bat cap trong
cong tac quan li nha truong va phat trién DPNGV, cu thé:
Mot s6 hoat dong chua phan dinh 16 giita thim quyén
ctia HDT, vai tro ciia HDT chua phat huy hét hi¢u luc
hiéu qua; chua c6 sy phan cép cho cac khoa, b0 moén
trong cac hoat dong phat trién PNGV; trach nhiém xi
hoi (TNXH) ctia nha trudng ddi véi cac bén lién quan
chua dugc quy dinh cy thé; cong tac tuyén dung, su
dung chua kip thoi din dén co cAu, trinh dd cua giang
vién chua dam bao, phu hop vdi quy mo dao tao; chua
¢6 bd chi s6 danh gia giang vién cu thé; chinh sach dai
ngd chua hoan thi¢n; hién tuong giang vién xin ngh1
viéc, chuyén cong tac hang loat trong thoi gian ngan,..

Do vay, trong nghién clru nay, chiing toi sé tap trung
danh gi4 thuc trang phét trién DPNGV tai Truong Dai
hoc Tay Nguyén theo phuong thitc bottom - up véi
quyén tu chi duoc giao ciia nha trudng. Pé hodan thanh
nghién civu nay, chiing téi dwoc thu hwéng tir Pé tai
KHGD/16-20.DA.003 “Nghién ciru co so I ludgn va
thuec tién cho vige dé xudt xiy dung Ludt Nha gido”,
dtm’c tai trg' boi Chuwong trinh Khoa hoc va Cong nghé
cap Quéc gia giai doan 2016 - 2020 “Nghten ciru phat
trién khoa hoc GD ddp iing yéu cau déi mdi cin bén,
toan dién GD Viégt Nam”. Chung toi xin gui loi trdn
trong cim on siu séic dén cdc thanh vién nghién civu
chinh dé tai di tao diéu ki¢n hé tro vé mdt nghién ciru
li luén, cdc cong cu nghién ciru va kinh nghiém thuc
tien.

2. N6i dung nghién cuu

2.1. Phuong phap nghién cifu

Dé phu hop voi muc tiéu di dit ra, bai viét sir dung
phuong phap nghién cttu dinh lugng (Creswell, 2017),
phuong phap nghién ctru li luan, tong hop cac van ban
quy pham phap luat; thu thap s6 liéu thir cip va so cap;
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phong van sau va thong ké, phan tich, xtr 1i s6 liéu trén
phan meém SPSS 25.

2.2. Doi tugng nghién ciiu

Trong khuon khé nghién ctru, tac gia khao sat can
bd quan 1i (CBQL) céc cap va giang vién co hitu ciia
Truong Pai hoc Tay Nguyén (xem Bang 1).

Bang 1: Thdng ké ddi twong tra 16i phiéu, theo dd tudi, tham
nién, chiic danh va trinh dd

CBAQL, giang vién S lugng

Dudi 30 tudi 67
Tudi Tu 30 dén 50 tudi 311
Trén 50 tuoi 66
Dudi 10 nam 145
Tham nién cong tac T 10 dén 15 nam 137
Trén 15 ndm 162
Quan li cap trudng 4
Quan Ii don vj chiic nang 43
Chtc vu, chiic danh  Quan Ii cdp Khoa 26
Quan li cdp bo mon 30
Giang vién 341
Gido su - Tién si 1
Ph Gido su - Tién si 19
Hoc ham, hoc vi Tién si 78
Thac si 264
bai hoc 82
Téng 444

2.3. Noi dung khao sat va thang do

Nghién ctru tap trung danh gia thuc trang 06 ndi
dung chinh vé mirc do thuc hién cac hoat dong phat
trién DPNGV theo hudng thyc hién ty chu, TNXH cua
Truong Pai hoc Tay Nguyén, gdom: 1/ Quy hoach; 2/
Tuyén dung; 3/ Quan li, st dung; 4/ Pao tao, boi dudng,
phat trién tu cht nghé nghiép giang vién; 5/ Panh gia;
6/ Ché do6 chinh sach, dai ngo, ton vinh. Tac gia sur dung
thang do Likert c6 5 cap do tir 1 dén 5 v6i muc danh
gia: 1.00 <TBC<1.80: rat chua t6t; 1.80 <TBC< 2.60:
chua tot; 2.60 <TBC< 3.40: trung binh; 3.40 <TBC
<4.20: tdt; 4.20 <TBC< 5.00: rat tét.

2.4. Phan tich théng ké
S6 ligu so cap tir phiéu khao sat dugc xir 1i bang phan
mém SPSS 25. Sau khi s6 liéu duge téng hop, tién hanh



xtr li va phan tich s liéu theo cac phuong phap kiém
dinh Cronbach’s Alpha.

2.5. Noi dung

2.5.1. Tu chii dai hoc

Tu chu dai hoc da duoc nhiéu nudce trén thé gioi lya
chon boi déy 1a bién phap tryuc tiép dap ing nhu cau nén
GD va dao tao hién dai. Cac tac gid Anderson, (1998),
De Groof, Neave, & Svec, (1998), Felt & Glanz, (2002)
da dua ra no1 ham cua tu chu dai hoc bao gém tw cha vé
hoc thuat, ty chid trong diéu hanh hoat dong tai chinh,
nhan sy va chiu trach nhiém véi co quan quan li, xa
hoi vé cac quyét dinh va két qua hoat dong cua trudng.
Felt & Glanz, (2002) da khing dinh quyén ty chu cia
cac truong dai hoc 1a yéu t6 then chdt cho phép chuyén
ddi thé ché bén trong va dam bao ty do hoc thuat.
Moscati, (1991) da nhén manh nhing thay d6i khi cac
co s& GDPH doc 1ap vé tai chinh. Yokoyarna (2007)
da nghién ctru sy thay doi noi ham khai niém vé quyén
tu chu dai hoc & Anh va Nhat Ban, chi ra cac chinh sach
dan dén sy thay ddi ¥ nghia tu chu ciia nén GD hai nude
nay. World Bank, (2008) da khai quat bon mé hinh quan
tri dai hoc v6i bon mtre tu cha khac nhau nhu mé hinh
Nha nuée kiém soat hoan toan (Malaysia), mé hinh
ban tu chu (Phap va Newzealand), m6 hinh ban doc lap
(Singapore) va mé hinh doc 1ap (Anh va Uc). Nokkala,
(2009) da so sanh tu chu dai hoc vé td chtre, tai chinh,
nhan sy, hoc thuat cia 34 qudc gia & Chau Au va chira
muc do ty chu cua cac truong dai hoc.

2.5.2. Phat trién ddi ngil giang vién trong béi canh tu chu dai

hoc

C6 kha nhiéu cac nghién ctru vé phat trién DPNGV
¢ cac truong dai hoc va cac nhan td tac dong dén no.
Hook, (1970) cho rang, tw do hoc thuit cia giang vién
(academic freedom) 13 nhan t6 quan trong. Su tu do
cua giang vién dugc xem la sy tu do cua nhiing nguoi
duogc dao tao chuyén nghi¢p (professionally qualified
persons) dé tim hiéu, kham pha, cong bd va day nhiing
su that ho tim dugc trong kha ning cua ho. Batal, (1997)
dura ra chu thé phat trién giang vién chu yéu gdm 3 cip
quan li: (1) Cép chinh sach (B6, nganh, tiy ban nhan
dan tinh, thanh phd); (2) Cip ki thuat (co s GDPH) va
cép tac nghiép (Khoa, B6 mén). Alisa, (2008) dd khang
dinh: Trong GD, nang luc cua giang vién la sirc manh
quan trong nhét. Chabaya (2015) cho rang, phat trién
giang vién la phat trién nang lyc nghién ctru triét hoc va
cac hoc thuyet ve day va hoc.

Scheerens, (2010) di phan tich tac dong cua bdi canh
chinh tri Chau Au dén viéc giang day, chinh sach GD
va truong hoc, chinh sach phat trién chuyén mén cho
giang vién va hiéu qua thyuc hién cong tac nay & mot sb
qudc gia. V6i két qua khao sat cac diéu kién thé ché va
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van hoa da khuyén khich hodc can tré viéc thuc hién
cac chuong trinh phat trién chuyén mén tai Truong Dai
hoc Zimbabwe, Chabaya, (2015) cho thay, nhiing chinh
sach khuyén khich, vu tién nghién ctru hon giang day
dan dén gidi hoc thudt dat viéc giang day ra ngoai 1é
trong vai tro hoc thuat ciia ho. Tuy nhién, van hoa nha
truong c6 thé duoc st dung dé thuc dy nghién ciru lién
nganh ma su phat trién chuyén mén hoc thuat cé thé
gdm thyc hanh. Zou, (2019) da khang dinh chat lugng
cua tu chu trong phat trién chuyén mén cia giang vién
gom chia s¢ kién thirc va tim kiém tro gitp, giai quyét
van dé va phat trién ki ning, ¢ van, mo hinh hoa va
chia sé cac nguyén tic thuc hanh tdt, tién trinh day va
hoc.

Ly, (2008, 2012, 2013) da phéan tich kinh nghiém thuc
hién tu cha dai hoc & Hoa Ki, mbi quan hé giira Nha
nudc voi truong dai hoc ¢ Viét Nam cling nhu kinh
nghi¢m thyuc hién ty chu dai hoc. Long, (2008) da néu
lén sy tac dong cta co ché quan li dén cong tac quan
li nguf)n nhan lyc — quan li PNGYV, dic biét vé chi tiéu
bién ché, co ché lam V1ec cta g1ang vién. Puec, (2011)
xéc dinh cac yéu cau can thlet va cip bach ddi véi giang
vién nham dap tng yéu cau d6i méi nhu: 1/ C6 ning
luc tri tug, c6 kha nang sang tao va thich ¢ Umg; 2/ Co6 kha
ning hanh dong (ki ning séng) dé c6 thé lap nghlep, 3/
Cé6 nang luc tu hoc, tu nghlen ctru dé hoc tap subt doi,
thuong xuyén, c6 nang luc qudc té (ngoai ngir, van hoa
toan cau) dé c6 kha nang hoi nhap.

Trong khi d6, Thuan & Huwong, (2006) da trinh bay
cac co s6 phap li cia Nha nuée vé viée giao quyén ty
chu cho céc truong dai hoc va két qua thyc hién co ché
tu chu tao budc ngodt 16n trong cong tac can bo; Truc,
(2014) nhan dinh cong tac ty chu vé tuyen dung glang
vién la 601 hoi tat yéu cua xa hoi phat trién trong thé ché
phan quyén va da duoc Nha nudc quy dinh; Hug, (2017)
xem phat trién ty chi vé nghe nghiép cho giang vién la
céc tic dong quan i, nham trao quyén tu chu va xdy
dung méi truong thuc dy giang vién st dung hiéu qua
quyén tu chii duge trao trong moi truong nha trudng.
Tran Thi Hoai, (2018) da nghién ctru thyc trang va giai
phap thyuc hién tu chi cua Truong Pai hoc Quéc gia Ha
Noi vé phat trién chuong trinh dio tao va md nganh dao
tao moi, tap trung phat trién cac nganh miii nhon va ki
luat hoc thudt nhim dap tmg nhu cu da dang cua thi
truong lao dong trong va ngoai nudc. Oanh & Phan Thi
Thanh Hai, (2018) da chirng minh két qua thyc hién tu
chu cua Truong Dai hoc Quéc gia Ha Noi vé t6 chire bd
may nham ti da hoa viéc str dung cac ngudn lyc nhim
nang cao chét luong dao tao cua truong. Tho, (2020)
nghién ctru qua trinh thye hién ty chu vé nhan luc cua
mot s6 trudng dai hoc & cac qubc gia trén thé gidi nhu:
Hoa Ki, Anh, Phap, Han Quéc, Dai Loan.
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Hinh 1: Cac van ban quy dinh vé tw chii dai hoc

2.5.3. Chinh sach t chi dai hoc va phét trién ddi ngii giang

vién 6 Viét Nam

a. Chinh sach vé tw chii dai hoc

Phat trién GDPH duoc xac dinh 1a mot trong nhiing
quyét sach hang dau cta Viét Nam do d6 can c6 nhimg
phuong thirc quan tri dai hoc phu hop bdi canh méi.
Nghién ctru cua Hieu Thi Ngo, Phong Cong Tran, &
Ngoc Hai Tran (2020) cho théy, 0 Viét Nam, chinh sach
vé tu chu dai hoc da duge dé cap trong cac van ban quy
pham phap luat tir kha som, c6 thé khai quat qua Hinh 1.

Céc van ban quy dinh vé ty chu dai hoc thudng xuyén
duogc ra soat, cap nhat, stra ddi, ban hanh m&i phu hop
v6i thue tién d6i méi GDPH va bdi canh toan cau hoa.
Diéu nay c6 thé khang dinh:

Nhén thirc vé tw chii dai hoc va cdc néi dung tw
chii dai hoc da dwoc dé cdp dén trong cdc van ban
quy pham phdp ludt Viét Nam tiv khd sém: Diéu 55
Luat GD 1998 da quy dinh vé quyén tu chu va tu chiu
trach nhiém cua truong dai hoc, cao dang vé hoat déng
chuyén mon (Xdy dung chzfong trinh, glao trinh, ké
hoach giang day, hoc tdp; tuyén smh 16 chire va quan
It qua trinh dao tqo, cong nhdn tot nghiép va cap van
bang, hop téc quoc té), vé to chirc bd may va vé huy
dong ngudn luc nham thuc hién muc tiéu GD (Quoc
hoi, 1998). Noi dung nay tiép tuc duge cu thé hoa hon
tai Didu 60 Luat GD sira d6i nam 2005 lién quan dén
hoat dong chuyén mon (Tw chu, tw chiu trach nhiém
trong viéc xdy dung chi tiéu tuyén sinh, té chirc tuyén
sinh) va nhdn sw (tuyén dung, quadn li, sir dung, ddi ngé
nha gido, can b va nhdn vién).

Néi dung tw chii dai hoc di dan dwoc mé rong: Luat
GDPH 2012. Luét quy dinh vé nguyén tic thuc hién
quyén tu chu dai hoc; déng thoi thic déy thuc hién tu
chu dai hoc thong qua cac quy dinh chi tiét vé& hoat
dong chuyén mon, td chirc, nhan su va tai chinh, tai
san voi muc tiéu la hoan thién cong tac QLNN va quan
tri co s& GDDH theo huéng phat huy quyén tu cha dai
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hoc. Nam 2014, Chinh phu ban hanh Nghi quyét s6 77/
NQ-CP v& thi diém ddi méi co ché hoat dong ddi voi co
s& GDDH cong lap giai doan 2014-2017 dé tao co ché,
hanh lang phap li thuan lgi hon gitp cac co s6 GDPH
thoat khéi nhitng rang budc, rao can hién hiru nham
khuyén khich cac co s6 GDDH chu dong khai thac, su
dung hop i, hiéu qua nguén lyc vi muc ti€u nang cao
chat lwong dao tao.

Co ché tw chii ngay cang dwoc cu thé héa: Nim
2018, Luat GDPH sb 34/2018/QH14 véi ndi dung cbt
16i 1a mo rong va nang cao hiéu qua thyc hién ty chu
dai hoc. Luat da cu thé hoa ndi ham khai niém cling nhu
co ché, phuong thic t6 chtre trién khai nham nang cao
hi€u qua thyc hién. Luat quy dinh ty chu vé mit chuyén
mén, hoc thuét; t6 chirc, nhan su va tai chinh; xac dinh
trach nhiém giai trinh cua cac co s6 GDDH. Dac biét,
vai tro thiét ché HDT duoc cu thé va nang cao trong t6
chure quan tri hoat dong cua co s6 GDDH.

b. Chinh sdach phdt trién PNGV

Chinh sach phat trién DPNGV dugc xéac dinh rd trong
cac luat dinh, cu thé:

Quyét dinh s6 599/0P-TTg ngay 17 thing 4 ndm
2013 cta Tha tuéng Chinh phu vé phé duyét dé& an
“Pao tao can bd & nudc ngoai bang ngan sach nha nudc
giai doan 2013 - 20207, Quyét dinh sé 911/QP-TTg
ngay 17 thang 6 nam 2010 cua Thu tuédng Chinh phu
vé phé duyét dé an “Dao tao giang vién co trinh d¢ tién
si cho céac trudong dai hoc, cao déng giai doan 2010-
2020” voi muc tiéu “Tép trung dao tao DPNGYV, can b
khoa hoc cac nganh miii nhon, trong diém, gén dao tao
v6i nghién ctru khoa hoc, ting sé luong cac cong trinh
khoa hoc cong bd trén céc tap chi khoa hoc quéc té co
uy tin, phuc vu thiét thuc cho su nghiép phat trién kinh
té - x3 hoi ctua dit nude va hoi nhép quéc té” (Chinh
phu, 2010, 2013).

Quyét dinh so6 732/0P-TTg ngay 29 thing 4 ndm
2016 cta Thii tuéng Chinh phu ban hanh Quyét dinh



phé duyét Pé an “Pao tao, bdi dudng nha gido va
CBQL co s GD dép tng yéu cau doi méi cian ban, toan
dién GD phd thong giai doan 2016 - 2020, dinh hudng
dén nam 2025 véi dinh hudéng dén nam 2025: “Bao
dam nang luc do6i ngii nha gido, CBQL co s GD phd
thong; giang vién, CBQL co so dao tao va bdi dudng
gido vién, CBQL co s& GD dugc chuan hoa ngang tim
v6i cac nude tién tién trong khu vuc va trén thé gidi,
dap (mg muc tiéu, yéu cau d6i méi GD va dio tao”
(Chinh phu, 2016).

Quyét dinh s6 69/0P-TTg ngay 15 thang 01 ndm 2019
ctia Thu tudng Chinh phu vé viéc phé duyét Dé 4n nang
cao chét lwong GDDPH giai doan 2019 - 2025: Xac dinh
muc tiéu dén nam 2025 vé hoi nhdp quéc té, phén dau
“Trén 70% co s& GDPH c6 hoat dong trao doi gidng
vién, sinh vién véi cac truong dai hoc trong khu vuc va
trén thé giéi” v6i nhiém vy va giai phap vé DPNGV va
CBQL “Luya chon, ctr giang vién di dao tao nang cao
trinh d6 & nudc ngoai bang ngan sach nha nude va cac
ngudn kinh phi khac; tang cudng cac hoat dong trao ddi
giang vién va CBQL gitra cac co s&@ GDDPH Viét Nam
vdi cac co s& GDDH nudc ngoai, dac biét 1a ¢ cac nude
tién tién; thu hat giang vién 1a ngudi nudc ngoai, Viét
kiéu hodc ngudi Viét Nam dang lam viée, giang day &
nudc ngoai tham gia cac chuong trinh giang day va dao
tao trong nudc, dac biét la cac chuong trinh dao tao chét
lugng cao” (Chinh phu, 2019a).

Quyét dinh so 89/0D-TTg ngay 18 thing 01 nam
2019 ctia Thu twéng Chinh phu phé duyét Pé an Nang
cao nang luc BPNGYV, CBQL céc co s6 GDPH dap ting
yéu cau d6i mdi cin ban toan dién GD va dao tao giai
doan 2019-2030: Pa dat ra muc ti€u “Thu hut duoc
it nhat 1.500 nha khoa hoc, nguoi cé trinh do tién si
dang cong tac 6 nudc ngoai hodc dang lam viéc trong
nudc, ngoai cac co s6 GDPH dén 1am viéc tai cac co s&
GDDH Viét Nam” (Chinh pht, 2019b).
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2.5.4. Thuc tién phat trién doi ngi giang vién tai Trudng Dai hoc

Téay Nguyén trong boi canh tu chi dai hoc

a. Quy hoach phdt trién DNGV theo huéng tw chii
dai hoc

S6 lidu ¢ Biéu dd 1 cho thay, CBQL va giang vién
danh gia twong dong nhau: Ca hai déu cho rang “Quy
hoach chudn héa NGV, “Quy hoach co cau DPNGV”
va “Quy hoach 56 lvong DNGV” dugc thuc hién & murc
“Tét” (X=3.44 - 3.64).

Nguoc lai, 4/7 ndi dung dugc danh gia murc do thuc
hién “Trung binh”, d6 13: “Xdc dinh nguon quy hoach”
(CBQL: X = 3.30, giang vién: X = 3.40), “Quy hoach
theo vi tri viéc lam, khung nang lyc ciua cdc vi tri viéc
lam” (CBQL: X = 3.26, giang vién: X = 3.40), “Dy
bdo nhu cau gidng vién” (CBQL: X = 3.36, giang vién:
X =3.37). Tuy nhién, ndi dung “Phdn cdp cho Truéng
khoa xdy dung, thuwc hién cong tac quy hoach phdt trién
DNGV theo cdc noi dung trén va chiu trach nhiém cong
khai, bdo cdo, gidi trinh Nha triong vé két qua quy
hoach PNGV”” dugc xép thtr hang thdp nhat, dat muc
“Chua tot” theo danh gia cua giang vién (X = 2.0), dat
mitc “Trung binh’ theo danh gia cia CBQL (X =3.11).

Qua phong van Truéng phong T6 chirc Can bd cia
truong, cho biét: “Nha truong chwa c6 van ban phdn
quyén cho trudng khoa xdy dwng, thiee hién cong tic
quy hoach phat trién DNGV, chi c6 théng bdo dén cdc
khoa trién xdy dung quy hoach, sau dé nha truong sé
xét duyét. Pén nay, cong tic quy hoach PNGV méi thé
hién qua Chién luoc phdt trién truong theo giai doan,
Pé dn vi tri viéc lam va thuc hién quy hoach qua cong
tac tuyén dung, chir thie sy chiea xdy dwng quy hoach
cu thé va ¢ tinh chdt dw bdo hay phin cdp vé cho cdc
khoa. Ngoai ra, cac khoa, b6 moén chwa chu dong xdy
dung, dé xudt nguon, phwong dn quy hoach DNGV, dan
dén sw thiéu hut vé nhan luc, chcfng han nhw bo mon
Tém than, bé mén Nhiém cia Khoa Y Dugc: Giang

Panh gid mirc 39 thye hién quy hoach DPNGV theo hwdéng tw chi dai hoc

Phan cap cho Truong khoa xdy dymg. thyc hién cong tac

quy hoach phat trién DNGV theo cac ndi dung trén va .. Sl R 3,

Quy hoach theo vi tri viée lam. khung ning lyc cua cac
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Biéu do 1: Banh gid murc do thuc hién quy hoach PNGV theo huong ty chu dai hoc
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vién vé huu, bé viée, do do bo mon “trcfng” khong co
nguoi,...”.

Tém lai, hoat dong quy hoach DPNGV theo hudng tu
chu dai hoc dugc Truong Pai hoc Tay Nguyén thuc
hién “Tét” & cac ndi dung, con “Phdn cdp cho truong
khoa xdy dung, thuc hién cong tac quy hoach phdt trién
DNGYV theo cac ngi dung trén va chiu trach nhiém cong
khai, bdo cdo, gidi trinh nha truong vé két qua quy
hoach DNGV”” dugc thyc hién ¢ mirc “Trung binh”. Tt
thyc trang nay, Truong Dai hoc Tay Nguyén can xay
dung, ban hanh Quy dinh phén cp trong hoat dong quy
hoach DNGV, dong thoi tién hanh danh gia nang luc
thuc hién tu chu, chiu trach nhiém cua lanh dao khoa,
bd mdn va giao quyén cho cac don vi dao tao thyc hién
quy hoach DPNGV khi dap ung cac yéu cau vé tu chu
dai hoc.

b. Ti uyén dung DNGV theo huong tw chu dai hoc

Céc noi dung khao sat vé mirc d6 thuc hién quyén tu
chu cia Truong trong cong tac tuyén dung DPNGV gom:
“Xay ding ké hoach tuyén dung giang vién” (TDDN1);
“Xet chi tiéu tuyén dung tung vi tri viéc lam” (TDDN2);
“Xdc dinh nguon tuyén dung” (TDDN3); “Thiec hién
cdac buoc trong quy trinh tuyén dung” (TDDN4); “Kz’
hop dong lam viéc” (TDDNYS); “Thuc hién phan cap
trong tuyen dung cho cdc Khoa” (TDDN6). Qua Biéu
d6 2 cho thiy, hiu nhu CBQL danh gi4 cac hoat dong &
mirc cao hon so véi giang vién, chi co TDDNG6, giang
vién danh gia cao hon CBQL. CBQL va giang vién danh
gia nha truong thyc hién TDDNI1, TDDN2, TDDN3 ¢
mirc “Tot” véi diém danh gia dao dong tir 3.51 - 3.83 va
TDDN4 ¢ muc “Trung binh” (CBQL: 3.09, giang vién:
2.97). Tuy nhién, TDDNS5 va TDDN6 dugc CBQL,
giang vién danh gia ngugc nhau: CBQL danh gia muc
d6 thuc hién TDDNS5 va TDDN6 ¢ muc “Trung binh”
(TDDNS = 3.29, TDDN6 = 3.27), trong khi d6 gidng
vién danh gia TDDN5 ¢ mirc “Chua tot” (X =2.16),
TDDNG6 & mirc “Tét” (X = 3.53). Diéu nay, c6 thé thiy,
CBQL tham gia qua trinh tuyén dung ciia truong nén
nhin nhan & mac d “Trung binh”, con giang vién chua
duogc tham gia qué trinh nay nén danh gia “Chua t6t”.

Panh gia mire 4§ thyre hién céng tic tuyén dung PNGV
theo hwong twy chi dai hoe

3.09 2.07

DN4 DN35 DNG6
Noi dung tuyén dung

# CBAL “ GV

Biéu do 2: Banh gid muec do thuc hién tuyén dung theo
huong ty chu dai hoc

Dé khao nghiém thém két qua trén, chiing t6i phong
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van Truong phong T6 chirc Can b va duge biét: Nha
truong da ban hanh va thyc hién quy trinh tuyén dung
theo Quy ché tuyén dung. Hang nam, nha truong trién
khai dén cac khoa ra soat, danh gia gio day cua giang
vién va nhu cu tuyén dung pht hop véi quy mé dao
tao cua khoa. Trén co so nay, nha truong hop xét chi
tiéu tuyén dung, trinh HDT thong qua ké hoach, duyét
danh muyc va khung nang lyc cua céac vi tri tuyén dung;
sau d6 bao cao Bo phé duyét. Tuy nhién, qua trinh thuc
hién thuong cham so voi ké hoach dé ra, vi du ké hoach
tuyén dung nam 2019, thi dén dau nam 2020, mdi thue
hién tuyén dung xong, din dén anh huong co hoi nghé
nghiép cho cac tmg vién - mot s tmg vién doi 1au, khi
dugc thong bao trang tuyén, thi phan hdi lai da xin duoc
viéc; hoac c6 nam (2018), khong tuyén dung dugc nhan
su nao. Ngoai ra, két qua tuyén dung chua dat chi tiéu
dua ra, déc bi¢t giang vién Khoa Y Dugc. Nha truong
chua duogc tu chii trong chi tiéu bién ché, chi dugc phan
cép va tu chu vé thu tuc, quy trinh tuyén dung. Do do,
nha trudng chua co co s phan cp vé cac khoa.

C6 thé nhan thay rang, Trudong Pai hoc Tay Nguyén
can phai trién khai phan cip dén cac don vi dao tao
trong viéc thyc hién cic quy trinh tuyén dung, dong
thoi, xay dung va ban hanh quy dinh vé phan cap trong
hoat dong tuyén dung DPNGV phu hop bdi canh tu chu
dai hoc.

c. Quan li, sir dung DNGV theo huong tu chu dai hoc

Nhin véo Biéu db 3 cho théy, cac hoat dong quan
li, st dung DPNGV cua Truong Pai hoc Tay Nguyén
& muc “Tét”, trir hoat dong QLDN4 “Xem xét, diéu
chuyen gidang vién glu"a cac bo mon phu hop nang luc
(nham dam bdo co cdu giang vién giita cdc nganh dao
tao)” va QLDNS5 “Xem xét, bé nhiém gidng vién ¢ cdc
vi tri quan li khi dap vng du nang lyc dat” dat muc
“Trung binh”.

Dinh gida mirc dp thue hién quan li, sit dung PNGV
theo hwong tw chu dai hoc
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Biéu do 3: Panh gida murc do thuc hién quan li, sir dung
DNGYV theo huong tw chu dai hoc

Nhin tong thé, két qua danh gia cong tac quan li, st
dung DNGYV cua truong trong bdi canh ty chu dai hoc
cho thdy, Truong Pai hoc Tay Nguyén can xdy dung va
trién khai ké hoach dao tao, bdi dudng nang cao ning
luc chuyén mén va nang luc quan 1i di véi DPNGV
nham dap ung yéu cau khi thyuc hién diéu chuyén, bd



tri, bo nhiém giang vién dam nhiém cac vi tri viéc lam
va vi tri quan 1i phu hop.

d. Pado tao, boi dwéng va phdt trién tw chii nghé
nghiép giang vién theo huwong tw chu dai hoc

Pao tao, bdi dudng, phat trién ty chu nghé nghiép
DNGV dugc xem 1a mot trong nhitng khau quan trong
nhit trong cong tac phat trién PNGV. Do vay, bai viét
khao sat chi tiét cac ndi dung va thu duoc két qua &
Trudng Pai hoc Tay Nguyén ¢ Biéu d6 4:

Panh gia m&c dd thwe hién dao tao, bdi dwdng, phat trién
tw ch nghé nghiép gidng vién
4.00

3.00 -
2.00
1.00
0.00
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Biéu do 4: Panh gia mirc do thuc hién dao tao, boi
duong, phdt trién tw chu nghé nghiép giang vién

Nhin chung, 8/17 ndi dung dugc CBQL va gidng vién
danh gia & mirc “Trung binh”, bao gdm: “Cir gidng vién
tham gia dw dn” (DTDN5) (X = 2.97); “Té chitc béi
duwéng nang lec giang day truc tuyén” (DTDN7T) (X
= 3.40); “T6 chitc cho giang vién dw gio, thao gidng
hoc tdp kinh nghiém cia dong nghiép” (DTDNS) (X
= 3.05); “T6 chirc sinh hoat hoc thudt” (DTDN9) (X
=3.24); “Cu giang vién tham dy hgi thdo trong, ngoai
nuée” (DTDN10) (X = 3.38); “Cur giang vién di dao
tao sau dai hoc trong va ngoai nuéc” (DTDN11) (X =
3.30); “Moi chuyén gia, nha khoa hoc vé thinh gidng,
hiéng dan giang vién tré” (DTDN13) (X = 3.12);
“Phdn quyén cho trwcng khoa chiu trach nhiém thyc
hién céng tic dao tao, boi dwdng, phdt trién nghé
nghiép gidng vién trong khoa” (DTDN16) (X = 3.39).

Qua nghién ctru Bao céo tong két nam hoc hing nim
va Bao cdo danh gid ngoai Truong Pai hoc Tay Nguyén
cho thy: Truong Pai hoc Tay Nguyén lién két véi Hoc
vién Quan 1i GD t6 chirc 16p quan li cip phong cho
vién chirc quan li tr b mon trd 1€n; giang vién thude
dién quy hoach; lién két voi Truong Pai hoc Su pham
Quy Nhon, Trudong Pai hoc Su pham Hué mo 16p boi
dudng chic danh giang vién hang III, II, I. Ngoai ra,
truong lién két voi Trudong Chinh tri tinh Pak Lak mé
16p Trung cap li luan Chinh tri - Hanh chinh cho giang
vién,... Cac 16p déu mé tai truong, tao diéu kién vé thoi
gian va hd trg kinh phi cho cac giang vién (Truong Dai
hoc Tay Nguyén, 2020). Bén canh do, nha truong ctr
giang vién cdt can (duge dao tao & nude ngoai) di bdi
dudng dé c6 thé mé nganh dao tao tién tién.

Nhin chung, Truong Pai hoc Tay Nguyén da chu
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trong va trién khai nhiéu hoat dong dao tao, bdi dudng,
phat trién nghé nghiép glang vién, nhung két qua thyc
su chua nhu mong doi. De DNGV phat trién mot cach
toan dién, Nha truong can tang cuong cu giang vién
tham gia du an; boi dudng ning luc giang day truc
tuyén cho giang vién; cir giang vién di dao tao sau dai
hoc, du hoi thao trong va ngoai nudc; moi chuyén gia,
nha khoa hoc vé thinh giang, hudng dan giang vién tré;
dic biét phan quyén cho trudng khoa chiu trach nhiém
thuc hién cong tac dao tao, boi dudng va phat trién nghé
nghiép ciia giang vién. Pong thoi, ban than giang vién
nd lyc hon nita trong viée tu bdi dudng, tham gia dio
tao va sinh hoat hoc thuat, trao ddi kinh nghiém lan
nhau.

e. Panh gia DNGV theo huwdng tw chu dai hoc

banh gia DPNGV la ndi dung quan trong trong viéc
tao dong lyc cho giang vién ciing nhu co s¢ dé xét khen
thuong, dao tao, bdi dudng, bd nhiém giang vién (xem
Biéu db 5).

Pianh gia mirc d§ thuwc hién danh gia PNGV
theo hwéng tu chu dai hoc
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Biéu do 5: Panh gia muec do thuc hién danh gia DNGV
theo huong tw chu dai hoc

Két qua khao sat & Biéu dd 5 cho thay rang: CBQL
danh gia & muc thdp hon giang vién & 08 ndi dung,
chi c6 02 ndi dung danh gia cao hon so vdi giang vién
v6i mirc d6 thyc hién “Tot”, gdm: “Xdy dung ké hoach
thuwee hién nhiém vu theo vi tri viéc lam” (DGDN1) (X
=3.59) va “Tham dinh va céng nhin két qua danh gid
giang vién” (DGDN7) (X = 3.66). CBQL danh gia céc
ndi dung sau & mic “Trung binh” (duoc xép theo thu
bac giam dan): Pdnh gid theo yéu cau khung ndng lyc
ciia vi tri viéc lam” (DGDN4) (X =3.34); “Phdn cap
truong khoa, truong bo mon danh gia giang vién trong
khoa, bé mon” (DGDN10) (X =.33); “Xdy dung hé
théng tiéu chi danh gid gidng vién vé pham chat, thdi
do, trach nhiém; nhiém vu giang day, nghién cuu khoa
hoc, phuc vu céng dong” (DGDN2) (X =3.30); “Trién
khai danh gia theo quy trinh (Danh gia viéc thuc hién
nhiém vu theo ké hoach)” (DGDN3) (X =3.26); T6 chirc
ldy y kién nguoi hoc danh gid giang vién (DGDN5) (X
=3.17); “Xut li két qua déanh gid giang vién” (DGDNS)
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(X =3.01); “Thuc hién cong khai, bdo cdo, gidi trinh
(néu c6) vé cong tac danh gid gidng vién” (DGDNY)
(X =2.74).

Trong khi d6, giang vién danh gia 8/10 ndi dung duogc
thuc hién Tét (duoc xép theo thir bac giam dan), gom:
DGDN6 (X = 3.64), DGDNI1 (X = 3.57), DGDN10
(X = 3.50), DGDN3 (X = 3.49), DGDN2 (X =3.49),
DGDNS5 (X = 3.44), DGDN9 (X = 3.41). Con ndi dung
DGDNS (X = 3.31) gidng vién danh gia Nha truong
thuc hién & mirc "Trung binh" nhu CBQL danh gia;
DGDN7 (X = 3.29) duoc giang vién danh gid & mirc
"Trung binh" nhung xép vao thir bac cudi cung trong
s6 10 ndi dung.

Qua tim hiéu Quy ché danh gia phan loai vién chic
va phong van Truong phong T chirc can b, ching
t6i biét duwoc: Nha truong da thyc hién danh gia, phan
loai vién chirc theo nam hoc. Nam hoc 2016-2017 tré
vé trude, nha truong to chirc danh gia, phan loai hang
quy dé 1am can ct tinh lwong ting thém. Tuy nhién,
nam hoc 2017 - 2018 tré vé déy, nha truong da sira doi
Quy ché danh gia, phan loai theo quy dinh ciia Nghi
dinh 56/2015/ND-CP va ND 88/2017/ND-CP vé cong
tac danh gia, phan loai dugc thuc hién cudi ndm hoc;
dau ndm hoc, cac giang vién phai ding ki ké hoach thuc
hién nhiém vu nam hoc 1am co s¢ danh gia % tién do,
hiéu qua thuc hién nhiém vu; quy ché ciing néu rd quy
trinh danh gia va phan cap cho truong don vi danh gia
cip pho va giang vién trong khoa, truong khoa s& do
hiéu trudong danh gia va quyét dinh muc phan loai cudi
cung. Ngoai ra, Nha truong giao phong Quan li chét
luong t6 chic lay y kién dénh gia nguoi hoc ddi véi
giang vién, tuy nhién chua trién khai ldy y kién danh gia
ctia cac bén lién quan va xir Ii triét dé cac giang vién co
nhiéu y kién phan anh, ...

Nhin tong thé, két qua danh gia cia CBQL va giang
vién thi 04 ndi dung dang thuc hién ¢ muc “Trung
binh”. Do d6, can dugc luu y dé d& xuét giai phap khéc
phuc, d6 1a: Két hop danh gia giang vién theo nam hoc
v6i viée to chirc lay y kién nguoi hoc danh gia giang
vién; danh gia giang vién thong qua su hai long cua cac
bén lién quan; tham dinh va cong nhan két qua danh gia
giang vién (cac don vi chirc nang quan li khoa hoc, quan
1i dao tao, quan li nhan su thim dinh két qua nghién ctru
khoa hoc, giang day, thanh tich hoac vi pham cua giang
vién thong qua tiéu chi xép loai dé 1am co s¢ cong nhan
két qua danh gia giang vién mot cach chinh xac, cong
bang, cong khai); xtr 1i két qua danh gia giang vién;
thuc hién phan cip truong khoa, truong bd moén danh
gia giang vién cta don vi.

f- Thuc hién ché do chinh sach dai ngo, ton vinh
DNGYV theo huong tw chu dai hoc

Két qua khao sat & Biéu dd 6 cho thdy: Co 11/17 ndi
dung duogc CBQL, giang vién danh gia ¢ muc do thuc
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Dénh gia mrc d6 thwe hién chinh sach gilt chan, dai ngd, ton vinh
DNGV theo hwéng tw chi dai hoc

N|CSDN |CSDN |CSDN|CSDN|CSDN
2 3 4 8 9 10 | 11 12 | 13 | 14 | 15 | 16 | 17

= CBQL| 367 3.69|3.64|396|3.54|366|3.81|366|393|3.50 3.66 3.30|3.66|3.89|3.36(250 291

-GV |359|358|3.75|3.55|3.30(3.40350|331|3.80(3.363.473.43|352|3.71|334|3.17|2.86

= CBAL - GV

Biéu d6 6: Panh gia mirc do thue hién chinh sdch giit
chdn, dai ngo, ton vinh DNGV theo huong tw chu dai
hoc

hién “Tét” (X = 3.41 dén X = 3.82), duoc xép thtr bac
tur thép dén cao, cu thé: CSDN12 “Tao diéu kién vé
thoi gian cho giang vién di hoc, boi dudng tu tic (van
hudng nguyén luong)”, CSDN6 “Hb tro kinh phi sau
khi dugc thing hang chic danh nghé nghiép (giang
vién hang II, hang I)”, CSDN11 “Nang bac luong trudc
thoi han”, CSDN13 “Pé cu giang vién vao vi tri quan
li phu hop ning luc”, CSDN7 “Hd trg kinh phi sau
khi dugc cong nhan chic danh gido su, pho gido su”,
CSDN2 “Ban hanh chinh sach gitt chan, dai ngg, ton
vinh giang vién”, CSDN1 “Xay dyng hé thong tiéu chi
vé chinh sach giir chan, ddi ngd, t6n vinh giang vién”,
CSDN4 “H3 trg kinh phi sau khi hoan thanh dao tao
thac si, tién si”, CSDN3 “Panh gia ning luc, két qua
thuc hién nhiém vu, mirc do céng hién cua giang vién”,
CSDN14 “Chuyén dbi vi tri viéc lam theo nang lyc, thé
manh cta giang vién”, CSDN9 “Nhan rong dién hinh
d6i voi giang vién c6 thanh tich vuot troi trong giang
day, nghién ctru khoa hoc va phuc vu cong déng”.

Nhin vao biéu d6, d& dang nhan thiy, CBQL danh gia
cac ndi dung cao hon so voi giang vién. Béi 1€, CBQL
dung vé gbe do cua nhitng nha 1am chinh sach, truc tiép
thuc hién chinh sach, thi CBQL s& hiéu da thuc hién tét
so v6i diéu kién hién tai ciia nha truong. Tuy nhién, vé
khia canh giang vién — la nguoi thu hudng chinh sach,
thi mong mubn duoc huéng thém céac chinh sach nay.

Tuy nhién, CBQL va giang vién danh gia 6/17 noi
dung ¢ mirc d thuc hién “Trung binh” dugc xép theo
thir bac tir thip dén cao, d6 la: CSDN17 “Phan cap
truong khoa xay dyung va thuc hién ché d¢ khen thuong,
dai ngd giang vién” (X = 2.86); CSDN16 “Thuc hién
cong khai, bao cao, giai trinh (néu c0), cam két vé chinh
sach gitr chan, dai ngd, ton vinh” (X = 3.07); CSDN5
“Khen thuéng dinh ki va dot xuat” (X =3.34); CSDN15
“Thu hit d6i véi cac tmg vién c6 trinh do tién si vé
truong giang day” (X = 3.35); CSDN8 “Khen thuéng
dinh ki, dot xudt, chuyén d&” (X = 3.36); CSDN10 “Chi
tra phuc loi (lwong ting thém) theo murc dong gop, chat
luong giang vién” (X = 3.38).



3. Két luan

Nghién ctru da khai quat quyén tu chu dai hoc vé
chuyén mon, hoc thuit, td chue bd may, nhan su; tai
chinh, tai san. Két qua nghién ctru cho thiy, véi quyén
tu chu dugc trao theo luat dinh, Truong Pai hoc Tay
Nguyén thuc hién cong tic quy hoach va tuyén dung
DNGV ¢ muc “Trung binh” (3.28), hoat dong dao tao,
bdi dudng, phat trién tu chi nghé nghiép giang vién;
danh gia; quan li, st dung; thuc hién ché do chinh sach

Ngd Thi Hiéu, Tran Cong Phong

dbi véi giang vién & mirc “T6t” (3.43-3.47). Két qua
nay c6 y nghia thyc tidn khéng chi d6i voi Truong
Dai hoc Tay Nguyén ma con ddi voi cac co s GDDH
khac, dac biét khi cac truong thyc hién ty chu dai hoc
theo Luat GDPH 34, d¢ dé ra cac giai phap phat trién
DNGV dép tmg dugc cac yéu cau cua bdi canh ty chi.
Céc giai phap can dugc xem xét trong nhitng nghién
ctru tiép theo.
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ABSTRACT: The academic staff is considered an important factor,
determining university quality in training. The paper focuses on
researching the theoretical basis, state policy on university autonomy,
academic staff development and practice at Tay Nguyen University.
The authors used the methods of theoretical research and synthesizing
legal documents; primary and secondary data collection, in-depth
interview, and statistical data analysis methods. Using a five-point
Likert scale questionnaire, the article surveyed 103 managers and 341
lecturers of Tay Nguyen University. The results show that the planning
and recruitment activities are assessed at “Average”, while training,
assessment, management and incentive policies are implemented at
“Good”. This practical significance will help higher education institutions
to draw the appropriate solutions.

KEYWORDS: Academic staff, academic staff development, university autonomy,
policy, practice, higher education.



