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TOM TAT: Trén co sd phan tich cdc quan hé giita ngudi si dung lao déng va
ngudi cung cép (co sé dao tao) cho chiing ta thay, bé tiéu chudn ISO quy tu
kinh nghiém qudéc té€ trong linh vuc quan Ii va dam bao chét lugng dao tao.
Day la phuong tién hiéu qua gidp cac nha truong tu xay dung va ap dung
hé théng dam bédo chdt lugng tai co s clia minh, déng thdi cing la phuong
tién ma bén s dung lao déng cd thé can cui vao dé dé tién hanh: Kiém tra
sy 6n dinh cta dao tao va chét lugng sédn phdm dao tao trudc khi ki hop
déng. ISO dua ra cdc chudn muc cho mot hé théng chét lugng va cé thé ap
dung trong linh vuc gido duc-dao tao. ISO hudng dén céc t6 chiic cing nhu
cdc co sé dao tao xdy dung mét Hé théng quén Ii thich hop va vén ban héa
céc yéu té ciia Hé théng chéat lugng theo bo tiéu chudn da chon. Bai viét
dé cdp dén Hé théng quan Ii chat lugng dao tao theo ISO va nhiing van dé
céan quan tam sau chung nhén.

TU KHOA: Quén li chat lugng dao tao; tiéu chuan 1SO; chiing nhan.
Nhan bai 10/9/2020 <> Nhan bai da chinh stfa 02/11/2020 <> Duyét dang 15/6/2021.

1. Dat van dé

ISO 1a tiéu chuan dugc cong nhan toan cau danh cho
Hé thdng quan li chat luong (QLCL). Hé thong nay
cung cip cho cac truong hoc bang khuon kho va bo
nguyén tic dé dam bao “phuong phap y thirc chung”
cho viéc quan li cac hoat dong cua nha truong dat duogc
thoa méin khach hanh mot cach nhit quan. ISO quy tu
kinh nghiém quéc té trong linh vic quan li va dam bao
chat lugng dao tao. Pay 1a phuong tién hidu qua giup
cac nha truong ty xdy dung va ap dung Hé thong dam
bao chat luong tai co s¢ ciia minh, dong thoi ciing 1a
phuong tién ma bén sir dung lao dong c6 thé cin ctr vao
d6 dé tién hanh: Kiém tra su 6n dinh cua dao tao va chit
luong san pham dao tao trude khi ki hop dong ISO
dua ra cac chudn muc cho mot Hé théng chat luong va
c6 thé p dung trong linh vuc gido duc, dio tao. ISO
hudng dan cac To chiic cling nhu cac co sé dao tao xay
dung mot Hé théng quan 1i thich hop va vin ban hoa
cac yéu t ctia Hé thong chét lugng theo bg tiéu chuan
da chon.

Viée xay dung va ap dung Hé thong QLCL theo ISO
tai cac co s dao tao mang ¥ nghia hét sitrc quan trong
trong viéc hudng té1 muc ti€u, chinh sach chét luong,
1a cong cu cua lanh dao trong viée diéu hanh, kiém soat
moi hoat dong cua don vi, d@)ng thoi gitp cho can bo,
gi4o vién, nhan vién biét rd trach nhiém, quyén han,
trinh tu cong viéc, cai tién chat luo‘ng cong viée, thuc
hién cong viéc theo quy dinh thdng nhat, giam thiéu cac
sai sot, chong chéo, rui ro, qua d6 nhiam khong ngimg
nang cao chat lwong dao tao [1].

2. N6i dung nghién cuu

2.1. Tiéu chuén 1SO

Tiéu chudn ISO 14 cac quy tic duge chudn hoa qudc té
dé giup cho cac t6 chirc hoat dong phat trién bén ving,
tao ra cac nang luc nang cao gia tri cua to chirc trong
moi linh vyc va dich vu dao tao. Khi ap dung cac tiéu
chuin ISO, chét lugng san phém dao tao dap tng duoc
yéu cau chét luong cua thi truong lao dong. Tuy vao
nganh nghé, linh vue ma c6 cac b tiéu chuan ISO dic
thu riéng. Tiéu chuan ISO khi trién khai trong t6 chirc
dao tao s& bao gom tét ca cac khau ciia qué trinh dao tao
cling nhu t6 chirc nhan su.

Nhiém vu cta ISO la nham tao ra viéc trao d6i san
phém dao tao, dich vu dao tao trong nudc cling nhu
qudc té. ISO v6i céc tiéu chudn hoa thdng nhét qudc
té giup cho qua trinh trao doi nay thuén loi hon. Pong
thoi, khi t6 chire ap dung cac tiéu chuan ISO thi gia trj
ctia t6 chire trude cong dong qudc té ciing ting cao. Do
vay, v6i ISO chinh 1a thiic day va hoan thién to chc,
tao cac tiém luc mé rong [1].

2.2. Triét li co ban ciia 1SO

Nhiing triét 1i co ban ma ISO dua ra vé mot Hé théng
QLCL la phu hop v6i nhitng doi héi cua cac co s dao
tao hién nay. Thé hién & nhiing diém sau:

- Hiéu qua chit luong 1a van dé chung ciia toan bo to
chittc. Chi c6 thé tao ra mot san phém, mot dich vu ¢é
chét lugng, c6 tinh canh tranh cao khi ma ca hé théng
duoc to chuc tot, d6 1a su phdi hop dé cai tién hoan
thién 1& 16i lam viéc.

- Phai 1am dting, 1am t6t ngay tir ban dau.
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- Néu cao vai tro phong ngua la chinh trong moi hoat
dong cua to chire. Viée tim hiéu, phan tich cac nguyén
nhan anh hudng t6i két qua hoat dong cua hé thong va
nhirng bién phap phong ngira duoc tién hanh thudng
xuyén voi nhitng cong cu kiém tra hiru hi¢u.

- Théa man t6i da nhu cau cua nguoi st dung lao
dong qua dao tao, cua xa hoi 1a muc dich cua Hé théng
dam béo chét luong.

- Dé cao vai tro cua dich vu theo nghia rong, ttc la
quan tim dén phan mém cua san phdm, dén dich vu.
Viéc xdy dung Hé thong phuc vu 1a mot phan quan
trong ctia chién luge san pham dao tao, chién lugc canh
tranh cua mot co s¢ dao tao. Thong qua do, uy tin cua
co s dao tao ngdy cang 16n va duong nhién chit lugng
dao tao s€ tang.

- Trach nhiém ddi véi két qua hoat dong cua t6 chire
thudc vé timg nguoi. Phan dinh rd trach nhiém cua ting
nguoi trong td chirc, cong viéc s€ duoc thyc hién hi¢u
qua hon.

- Quan tdm dén chi phi dé thoa man nhu cau, cu thé 1a
d6i v6i gia thanh san pham dao tao. Phai tim cach giam
“chi phi an” cua dao tao, d6 1a nhimng ton that do qua
trinh hoat dong khong phu hop, khong chat luong gay
ra, chir khong phai do chi phi dau vao.

- Piéu ndi bat xuyén sudt bo tiéu chuan ISO 14 cac
van dé lién quan dén con ngudi. Néu khong tao diéu
kién dé tit ca moi ngudi nhan thirc duge dung vai tro
va tim quan trong ctia chat lugng dao tao c6 anh hudng
truc tiép dén quyén lgi ciia ho va khong tao cho ho co
didu kién phat huy duoc moi kha nang thi Hé thong chat
lwong s& khong dat duoc két qua nhu mong doi [1].

2.3. Bd tiéu chuan IS0 9001: 2015

Bo tiéu chuin ISO duoc ban hanh vao nim 1987, sau
mot thoi gian ap dung, Ban ki thuat TC - 176 da nghién
curu cac nhan xét va gop y cua cac nudc trong qua trinh
ap dung, tién hanh xem xét, bo sung va ban hanh lan 2
nam 1994.

ISO 9001:2015 - phién ban moi nhat, 1a mot tiéu
chuan vé Hé théng QLCL do T chirc Tiéu chuan hoa
qudc té phat trién va ban hanh vao ngay 24 thang 9 nim
2015. Tiéu chuin nay c6 tén diy di 1a ISO 9001:2015
- Hé théng QLCL - Cac yéu cau. ISO 9001 dua ra cac
yéu cAu duoc su dung nhu mdt khuén khd cho mot Hé
thong QLCL. Tiéu chuan nay ciing dugc sir dung cho
viéc danh gia ching nhan phu hop véi Hé théng QLCL
ctia mét to chirc.

Chitng chi ISO 9001 la chirng chi duge cip cho to
chtre khi t6 chtrc dat duge cac tiéu chuén vé hé QLCL
do ISO dura ra cho san pham cua to chirc.

Cac phién ban cua 1SO 9001 :

ISO 9001:1987 Quality systems - Model for
quality assurance in design/development, production,
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installation and servicing (QLCL - M6 hinh dam bao
chat lugng trong thiét ké/trién khai-phat trién, san xuat
(dao tao), lap dat va dich vu ki thuét, dich vu dao tao).

ISO 9001:1994 Quality systems - Model for quality
assurance in design, development, production,
installation and servicing (Tiéu chudn Viét Nam tuong
duong: TCVN ISO 9001:1996 QLCL - M6 hinh dam
bao chét luong trong thiét ké, trién khai, san xuit (dao
tao), lép dat va dich vu).

ISO 9001:2000 Quality management systems -
Requirements (Tiéu chuan Viét Nam twong duong:
TCVN ISO 9001:2000 QLCL - Céc yéu cau).

ISO 9001:2008 Quality management systems -
Requirements (Tiéu chuan Viét Nam tuong duong:
TCVN ISO 9001:2008 QLCL - Céc yéu cau).

ISO 9001:2015 Quality managemeint systems -
Requirements (Tiéu chuan Viét Nam twong duong:
TCVN ISO 9001:2015 QLCL - Cac yéu cau). Pay 1a
phién ban méi nhit thay thé phién ban ISO 9001:2008
hét han vao thang 9/2018.

Khi mét t6 chtre dat duge gidy chimg nhan ISO 9001,
t6 chirc d6 c6 ning luc canh tranh qudc té vé chit lugng
san pham dao tao. T6 chirc d6 s& c¢6 co hoi hop tac véi
cac t6 chic 16n ciing nhu cac chwong trinh mang tim
¢ qudc gia. Dic biét 1a trong cac chuong trinh dao tao
lién nganh [1], [2].

2.4. Noi dung cua 1S0 9001:2015

Hé théng QLCL theo ISO 9001:2015 duoc trinh bay
trong hinh v€ du6i day (Hinh.: Quy trinh I1SO-thuc hién
diea trén cdc bude chinh), 1a sy minh hoa tong quat vé
md hinh QLCL theo ISO 9001:2015 véi phuong phap
tiép can qua trinh. Trong d6, khach hang dong vai tro
quan trong trong viéc xac dinh yéu cau du vao va theo
ddi su thoa man cua khach hang 13 can thiét dé danh gia
va xac nhan cac yéu cau cia khach hang cé dugc dap
ung hay khong.

Quy trinh 1SO duoc thuc hién dua trén cdc budc
chinh tuan tw va lap lai nhw sau:

Bude 1: Dt ra muc tiéu chat luong

Buoc 2: Xay dyng ké hoach thyc hién

Buée 3: Thong béao trong ndi b t6 chire

Buéc 4: Chuan bi tai lidu

Buére 5: Thuc hién ké hoach

Buée 6: Tong két danh gia

Bude 7: Dé ra muc tiéu chit lugng méi cao hon (tiép
quy trinh lap).

Céc budc chinh cua quy trinh ISO nhu vay, con ndi
dung chi tiét ctia timg budc trong quy trinh déu dugc
quy dinh trong ISO 9001:2015 - Huéng din (Phin
Hudng dan). TCVN ISO 9001:2015 1a ban tiéng Viét
hudng dan tuong duong ban qubc té ISO 9001:2015.

Hé théng OLCL theo ISO 9001:2015, cic yéu cau



dirge sdp xép trong 6 muc lon:

Muc 5: Su lanh dao

Muc 6: Hoach dinh chét luong

Muc 7, 8: HO tro va tac nghiép

Muc 9: Banh gia thuc hién

Muc 10: Cai tién chat luong.

Phwong phdp tiép cdn qud trinh, coi moi hoat dong
tiép nhan dau vao va chuyén hoa chang thanh cac san
pham dau ra 1a mot qua trinh. Mot t6 chte thuong phai
quan li nhiéu qua trinh c¢6 lién hé mat thiét véi nhau
va dau ra cua qua trinh nay s tro thanh dau vao cua
qué trinh tiép theo (Vi du: Pau ra ctia qua trinh dao tao
nam thir nhét 1a dau vao cua qua trinh dao tao nim thu
hai...). Phuong phép tiép can qua trinh 1a viéc x4c dinh
va quan li mot cach co hé théng cac qua trinh dugc thuc
hién trong mot t6 chirc va su twong tac giita ching véi
nhau (xem Hinh 1) [2].

Hinh 1: Quy trinh ISO - thuc hién dua trén cac budc
chinh [2]

2.5. Cac lgi ich khi ap dung IS0 9001:2015 doi véi co sé dao

tao

2.5.1. Doi vdi bén ngoai

- Thong qua viéc trién khai ap dung c6 hiéu qua Hé
thong QLCL theo ISO vao co s¢ dio tao s& nang cao
hinh anh, uy tin ctia nha truong trong xa hoi noi chung,
d6i v6i nha tuyén dung (khach hang) néi riéng.

- Thong qua cic hoat dong danh gia, cai tién chat
luong s& dap tng ngay cang tot hon cac yéu cau cla
khach hang [2], [3].

2.5.2. Doi v6i ndi bo

- Gilp danh gia Kkét qua thyc hién cong viéc cua cac
phong, khoa thong qua cac muc tiéu cu thé, do luong
duoc.

- Giam thiéu viéc ldnh dao tham gia nhiéu vao cac
cong viéc mang tinh sy vy, gitip can b vién chuc hiéu
va thuc hién dung, du trach nhiém va quyén han cua
minh.

- Kiém so4t cac qua trinh mdt cach co hiéu qua, giup
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nang cao chét luong day va hoc.

- Tao ra phong cach lam viéc khoa hoc, tu duy hé
thong.

- Thiét 1ap mbi quan h¢ hop tac, canh tranh [anh manh
gitra cac don vi [2], [4].

2.5.3. Doi vdi hoc sinh, sinh vién

- Pugc cung cép nhitng dich vu phuc vu hoc tap tbi
vu nhét trong diéu kién kha di ctia nha truong.

- Céc yéu cau chinh ddng duoc giai quyét nhanh
chong theo mét quy trinh cu thé (Quy trinh giai quyét
cac yéu cAu cta hoc sinh, sinh vién).

- Cac quyén loi cua hoc sinh, sinh vién dugc ton
trong. Nha truong ludn ling nghe va xem xét mic do
hai 1ong cua hoc sinh, sinh vién dé co nhimng cai tién
phit hop [2], [3].

2.6. Cac hudc trién khai Hé thdng quan li chat lugng theo ISO

9001:2015 tai co sé dao tao

Trién khai Hé théng QLCL theo ISO 9001:2015 tai
co s dao tao tuan thu cac budce sau day:

Budce 1: Phan tich tinh hinh va hoach dinh phuong an

- Lanh dao nha truong phai xac dinh rd vai tro cta
chét lugng va cam két trién khai thuc hién Hé théng
QLCL cho t6 chirc minh.

- Thanh 1ap ban chi dao trién khai thuc hién Hé théng
QLCL.

- Pho bién, nang cao nhan thirc vé ISO 9001:2015 va
tién hanh dao tao cho cac thanh vién trong ban chi dao.

- Quyét dinh pham vi ap dung hé thong.

- Khao sat H¢ théng QLCL hién co; thu thap cac chu
truong, chinh sach hién co vé chit luong va cac thu tuc
hién hanh.

- Lap ké hoach trién khai thuc hién Hé théng QLCL
theo ISO 9001:2015 va phan cong trach nhiém.

Buee 2: Trién khai Hé thong QLCL

- Pao tao cho ting cip vé ISO 9001:2015 va cach
thiét 14p cac van ban.

- Viét chinh sach va muc tiéu chat lugng dya trén yéu
cau cua ISO 9001:2015 va muc tiéu hoat dong cua to
chuec.

- Viét cac thu tuc va chi dan cong viéc theo ISO
9001:2015.

- Viét s tay chét luong.

- Cong bd chinh sach chat luong va quyét dinh cua to
chire vé viéc thuc hién cac yéu td cua Hé théng QLCL.
C6 thé ap dung thi diém rdi sau d6 méi mé rong.

- Thir nghiém h¢ thong méi trong mot thoi gian nhat
dinh.

Buoc 3: Hoan chinh

- T6 chirc danh gia ndi bo dé khang dinh sy phu hop
va hiéu luc ciia Hé théng QLCL.

- Bé xuit va thyc hién cac bién phap khéc phuc sai sot.
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- Moi mt to chirc bén ngoai dén danh gia.

- Pé xuit va thuc hién cac bién phap khic phuc sai st
dé hoan chinh Hé théng QLCL.

Buoc 4: Xin chitng nhan

Hoan chinh cic hd so va xin chimg nhan ISO
9001:2015 tir mdt t6 chirc.

Cdp chitng nhéan ISO. Bé dugc cap chimg nhan ISO
thi co s& dao tao (t6 chirc) can phai lién hé v6i bén thi
ba - 1a cac thanh vién cua t6 chire ISO duge t6 chire ISO
cip phép hoat dong tai mdi nude. Khi mubn duoc cip
chtmg chi, thi to chirc can phai xem quy trinh dao tao,
san phém dao tao, dich vu dao tao cia minh c6 dap ung
duoc cac tiéu chuin ISO hay khong? Sau do, lién h¢ voi
t6 chirc dugc cép phép ISO ¢ tai m5i nuc’rc dé to chuc
d6 kiém toan tham dinh. Pat yéu cau thi cap phép, qua
trinh tham dinh, ch1 phi tiiy thugc vao mé hinh cua t6
chte. Quy trinh cap chimg nhan ISO phai tuan thi qua
8 budc: 1/ Pang ki chung nhén ISO; 2/ Xem xét hop
dong va lap ké hoach danh gia; 3/ Panh gia tai liéu; 4/
Panh gia hién truong; 5/ Tham xét hd so; 6/ Cap gidy
chtrng nhan hi¢u lyc ba nam; 7/ Panh gia giam sat dinh
ki; 8/ Panh gia chung nhan lai) [1], [2].

2.7. Nhiing van dé can quan tam sau chiing nhan

Nhitng kho khan, thach thirc sau chung nhan 1SO co
thé thay la: O giai doan duy tri va cai tién hé thong quan
li (HTQL), ning luc cai tién cia HTQL (va su dong
g6p vao hiéu qua hoat dong cua t6 chirc) phu thude vao
su van dung mot cach c6 hi€u luc cac cong cu cai tién
mac dinh trong céc tiéu chuin (bao gém: hoach dinh
va muyc tiéu, theo doi & do luong, danh gia va xem xét,
hanh dong khic phuc va phong ngira...). Tuy nhién,
trong nhiéu truong hop, cac cong cu cho muc dich dugc
cai tién nay chi dugc thuc hién mdt cach hinh thic va
khong co dong gop dang ké nao vao cai tién lién tuc
HTQL va doi tuong muyc tiéu cia HTQL. Thuc trang
nay co thé 1a két qua ctia mot s6 nguyén nhan sau: 1/
Sy thét bai trong “chuyén giao va phat trién nang luc”
d6i v6i nhitng nhan sy chii chdt cia HTQL trong thuc
hién du an. Trong trudng hop nay, khi ddi tac tu van/
huéng dan rit di thi to chirc khong co ning lyc can
thiét dé duy tri, cai tién; 2/ Khong duy tri duoc cac hoat
dong quan li (hoach dinh, kiém tra - giam sat, va diéu
chinh), ma trong qué trinh trién khai dy 4n, ddi tac tu
van/huéng dan co6 vai trd 1a hat nhan thiic ddy cac hoat
dong nay. Co mot thuc té 1a, phﬁn 16n cac HTQL duoc
thiét 1ap moi tap trung vao tiéu chuan héa cac hoat
dong tac nghiép (do nhan vién thyc hién) ma chua luu y
thich hop dén viéc tiéu chuan hoa hoat dong quan i (do
nhiing nguoi quan i thuc hién); 3/ Sau khi nhén duoc
chung chi, sy cam kétva quan tam cua lanh dao td chirc
danh cho HTQL khong duy tri dugc nhu trong thoi gian
xdy dung va ap dung cho dén khi danh gia chiing nhan;
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4/ Nang lyc cai tién hiéu qua cia HTQL giam cing thoi
gian. Bén canh do, cic nghién ctru ciing da chi ra ring,
ngay ca khi cac cong cu cai tién duge ap dung co6 hiéu
luc thi nang luc cai tién cia cac HTQL n6i chung déu
c6 xu hudng giam theo thoi glan (tuy timg truong hop
ma thoi gian nay 6 thé 12 2 dén 4 nam). Khi do, t6 chirc
phai ap dung bd sung cac cong cu cai tién méi (vé cong
nghé, cong nghé thong tin, quan 1i...) dé duy tri ning
luc cai tién lién tuc cia HTQL [2].

Pé dam bao duy tri va cdi tién, can thuc hién ot it
nhdt cdc van dé sau: 1/ T6 chirc tot cac cudc danh gia
n6i bo dé phat hién nhing bat cap va nhing vin dé can
cai tién trong hé théng; 2/ Cac 18i phat hién qua danh
gi4 ndi bo, can duge thuc hién theo dung nguyén i cia
khic phuc phong ngira nham han ché hodc ngin ngira
16i tiép tuc xay ra (Khi ¢6 tuyén dung méi hodc b tri
cong viéc méi can chi y dao tao, hucmg dan thyc hlen
cac quy dinh cia hé thong); 3/ Hé théng vin ban can
duogc diéu chinh, cai tién mot cach kip thoi (Néu sau
2 nam ma khéng thdy c6 yéu cau didu chinh, cai tién
mot tai lidu ndo d6 thi can xem xét hodc tai liéu d6
khong dugc thuc hién nghiém tic hodc khong thuc su
can thiét); 4/ Xem xét héng nam cuda lanh dao vé hiéu
lIuc cua hé théng, can xac dinh rd mirc do hiéu luc cua
hé théng va cac cong viéc can thuc hién dé cai tién hé
théng; 5/ Nén bo sung cac hoat dong dinh ki cua hé
thdng, nhu danh gia ndi bd, danh gia tir bén ngoai cua
td chuc chung nhan, cudc hop xem xét cua lanh dao...
vao ké hoach chung cua t6 chirc & khong quén thuc
hién cac yéu ciu nay [2].

3. Két luan

Nang cao chat lugng gido duc, dao tao thong qua viéc
xay dung, thuc hién va ap dung mot hé théng QLCL
theo ISO, do la mot yéu cau hét stre can thiét, nhim thay
d6i cach thirc quan i va tiép can mot phuong phap quan
li khoa hoc, gitp cic nha quan li t6 chirc hoat dong,
sang tao, dat hiéu qua cong viéc cao trong nha truong.
Céc hoat dong trong nha truong dugc thé hién thanh
cac quy trinh/thu tuc rd rang va nhét quan. Vi du: Xem
xét cac yéu cau lién quan dén qua trinh dao tao; trién
khai hoat dong dao tao; doi méi phuong phép giang
day; thuc hién dé tai nghién ctru khoa hoc; tuyén chon
va danh gia giang vién; kiém soat dé cuong bai giang,
chit luong giao trinh giang day; moi giang vién thinh
giang, xét chon giang vién gioi... Bén canh do, cac quy
trinh con thu thap ¥ kién phan hoi, giai quyét cac khiéu
nai cuia ngudi hoc... giup nha truong cé co hoi dé cai
tién thuong xuyén, nang cao chat luong dao tao. Ngoai
ra, viéc quan li theo quy trinh con gitp cén bd, gido
vién nha truémg thuc hién cong viéc “lam dung, lam
t6t ngay tir dau”, han ché tdi da nhiing sai sot va nang
cao hiéu qua hoat dong cua h¢ théng. QLCL theo ISO



thi cac chi tiéu chét lugng gido duc - dao tao, muc tiéu
héng nam s¢ dugc luong hoa, co ké hoach thyc hién cu
thé. Dua vao d6 ma nha truong c6 thé danh gia duoc
két qua thyc hién cong viée, quan li theo muc tiéu da dé
ra. Pong thoi, trach nhiém quyén han timg chtrc danh
trong bd may cia nha truong dugc xac dinh 1 rang
tranh dugc nhimg chdng chéo, dam bao thong tin noi
b6 thong subt [1], [5].

Nguyén Diic Ca

Ngay nay, mdi budc di trong QLCL dao tao khong
cho phép chung ta “do dim” ma khéng tinh dén “hiéu
qua”. Hé thong QLCL duoc ap dung phai c6 tinh chién
luge phu hop va c6 tinh kha thi cao. Cac nha truong can
chtng minh duoc kha ning dap ung day du cac yéu cau
dé xay dung, thuc hién va ap dung mot hé thong QLCL
voi hi€u qua cao nhét vao co sé dao tao ctia minh.
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ABSTRACT: An analysis of the relationships between employers and
suppliers (training facilities) shows that the set of ISO standards brings
together international experience in the field of management and training

quality assurance. This is an effective means to help schools build and
apply their own quality assurance system and at the same time, itis also
the means on which employers can use to check the stability of training
and the quality of training products before signing a contract. The ISO
sets standards for a quality system that can be applied in education
and training. Based on the ISO standards, the organizations as well as
training institutions develop an appropriate management system and
textualization for the quality system elements according to the selected
set of standards. This article examines the quality management system
according to ISO and the issues to consider after certification.
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