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TOM TAT: Gido vién trung hoc co sd c6t can cé vi tri, vai trd quan trong trong
céng cudc dbéi mdi cdn ban toan dién gido duc va dao tao néi chung, déi mdi
Chuong trinh Gido duc phé théng ndi riéng. Trén co s& lam ré mét s6 van dé
vé gido vién trung hoc co sd cét can, thuc trang doéi ngd gido vién trung hoc
co sé c6t can cla tinh Thanh Hda, bai viét dé xuat 6 gidi phdp phat trién doi
ngd gido vién trung hoc co sé cbt can cla tinh Thanh Hda theo tiép cdn ndng
lue, gém: Nang cao nhén thiic cla déi ngi gido vién va can bé quan Ii trudng
trung hoc co sé vé su cén thiét cla hoat déng phat trién déi ngii gido vién cot
can theo tiép can nang luc; Lap ké hoach phat trién, tuyén chon, s dung hiéu
qué doéi ngd gido vién trung hoc co s ¢t can; Thudng xuyén danh gia déi ngi
gido vién trung hoc co s c6t can theo tiép can néng luc; Tao méi trudng, diéu
kién thuan lgi dé doi ngd gido vién trung hoc co sé cét cdn phat trién nang Iuc

ctda minh.
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1. Dat van dé

Cung véi doi ngii can bd quan li (CBQL), gido vién
(GV) 1a lyc lugng quyét dinh chit luong gido duc (GD),
su thanh cong ctia cong cudc doi moi can ban toan dién
GD va dao tao (GD&DT). Van kién Dai hoi Pang lan
ther XI cua Pang Cong san Viét Nam di khang dinh:
“Phat trién GD phai thuc sy 1a qudc sach hang dau. Tap
trung nang cao chét luong GD, coi trong GD dao duec, 16i
séng, nang luc sang tao, ki nang thuc hanh, kha nang lap
nghiép. P6i méi cin ban nén GD theo hudng chudn hoa,
hién dai hoa, xa hoi hoa va hoi nhap quéc té, trong do
d6i méi co ché quan 1i, phat trién doi ngii gido vién (GV)
va CBQL la khau then chét” [1]. Nhu vay, trong d6i méi
can ban, toan dién nén GD nudc nha, phat trién doi ngil
GV va CBQL dugc xem la giai phap then chét. Nhan
thirc dugc tim quan trong ciia cong tac phat trién doi ngii
GV trung hoc co sé (THCS) cdt can, trong nhimg nim
qua, nganh GD&DT tinh Thanh Hoéa da thyc hién nhiéu
giai phap dé nang cao chét lugng doi ngii GV THCS
¢t can. Do vay, dén nay, vé co ban, Thanh Hoa di co
mot doi ngli GV THCS ¢dt can ¢ trinh do chuyén mén,
nghiép vu va phém chit dao duc tdt, tao nén su phat trién
vitng chic cho nganh GD&DT cia tinh. Panh gia vé van
dé nay trong Chi thi 40-CT/TW [2] ctia Pang da chi rd:
“Trudc yéu cau moi cta sy phat trién GD thoi ki CNH,
HDPH, d6i ngii nha gido va CBQL GD ¢6 nhirng han ché,
bat cap...”. Vi vdy, trong Nghi quyét Dai hoi Pang bo
tinh Thanh Hoéa 1an thit XVII néu rd: “Béy manh xa hoi
hoa GD gin v6i nang cao chét luong hiéu qua hoat dong
khoa hoc - cong nghé, GD - dao tao, van hda, y té, thé
duc, thé thao” [3, tr.3]. Tir d6, c6 thé thay, phat trién doi
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ngii GV THCS c6t can theo tiép can niang luc noi riéng
14 nhiém vu can thiét va cip bach. Nghién ctru thuc trang
phat trién d6i ngii GV THCS cdt can theo tiép can nang
lyc tai cac truong THCS trén dia ban tinh Thanh Hoa
cling 1a mot van dé thuc tién cép thiét gop phan nang cao
chét lwong d6i ngti GV THCS ¢t can 1én mot thm cao
moi, dap ing yéu cau cua sy nghiép déi méi GD can ban
va toan dién GD&DT.

2. N6i dung nghién cuu

2.1. Mot so khai niém co ban

2.1.1. Phat trién

Phat trién theo nghia triét hoc 1a su bién dbi tir it dén
nhiéu, tr hep dén rong, tu thép dén cao, tir don gian dén
phire tap. Hiéu don gian, phat trién 12 mé rong ra, 1am
cho manh hon, tét hon. O cap d6 chung nhat, phat trién 1a
su thay doi, hay bién doi tién b, 1a mot phuong thire cua
van dong, hay 1 qua trinh dién ra c6 nguyén nhan, dudi
nhitng hinh thtrc khac nhau nhu ting trudng, bién hoa,
chuyén ddi, mo rong, cudi cung la tao ra bién d6i vé chat.

2.1.2. Doi ngii gido vién trung hoc co sd cot can

GV THCS cbt can 1a GV c6 phém chét dao dre tot, hiéu
biét vé tinh hinh GD, c6 nang luc chuyén mén, nghiép vu
t6t; co uy tin trong tap thé nha truong, c6 nang lyc tham
muu, tu van, hd tro, dan dat, chia sé déng nghiép trong
hoat ddng chuyén moén, nghiép vu va trong hoat dong boi
dudng phat trién nang luc nghé nghiép.

2.1.3. Phat trién doi ngii gido vién trung hoc ca s cot can
Phat trién d6i ngli GV THCS cdt can 1a phat trién ca
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vé sb luong va chét lugng. Tuy nhién, phat trién doi ngii
GV c6t can THCS khac ¢ chd yéu cau phat trién vé chat
luong cao hon dé dép mg yéu cau bdi dudng cho GV
THCS ¢t can.

2.1.4. Phat trién ddi ngii gido vién trung hoc co sé cot can theo

tiép can nang luc

Phat trién doi ngti GV THCS c6t can theo tiép cin ning
luc 14 hoat dong quan 1i nham lam cho déi ngii nay bién
dbi theo hu:ong tién bo vé s6 lugng, co cAu va dic biét 1
chat luong (pham chit va nang luc) dé dap tmg duogc cac
nhiém vy méi theo yéu cau phat trién GD.

2.2. Sui can thiét phai phat trién doi ngd giao vién trung hoc co

sG cot can theo tiép can nang luc

2.2.1. Yéu cau cta doi mdi can ban toan dién gido duc va dao tao

Hién nay, toan cAu hoa va su thuc ép cia cudc Cach
mang 4.0 yéu cau nang cao chat lugng ngudn nhan luc
dit ra gay gat cho tat ca cac nudc. Pay la dic diém quan
trong khong nhitng dé dinh hudng cho viéc thay doi GD
ma con dinh hudng “hoc tap subt doi”, trd thanh soi chi
do6 xuyén sudt dbi voi moi ki ning lam viéc trong thoi
ki Cach mang cong nghiép 4.0. Dién dan Kinh té Thé
giéi (WEEF, 2016) [4] dua ra mot khung nhin vé& ba nhom
nang luc (NL) va ki nang lam viéc, do6 la: 1/ NL co ban
(NL nhan thirc va NL thé chat; 2/ Ki nang co ban (ki
nang ndi dung va ki nang xt li); 3/ Ki nang lién chuc
ning (ki nang xa hoi, ki ning quan 1i nguon nhén lyc, ki
nang ki thuat, ki nang hé thong va ki nang giai quyét cac
van dé phirc tap).

Doi méi cin ban, toan dién GD&DT 1a “Doi méi
nhitng van dé 16n, cdt 161, cép thiét, tor quan diém, tu
tuong chi dao dén muc tiéu, ndi dung, phuong phap, co
ché, chinh sach, diéu kién bao dam thuc hién; d6i méi tir
su lanh dao cua Pang, sy quan 1i cua Nha nudc dén hoat
dong quan tri cua cac co s6 GD&DT” [5]. Trong nhitng
van dé 16n, cbt 15i, cép thiét noi trén, cong tac dao tao,
phat trién doi ngii GV THCS cbt can phai di trudec mot
budc. Nghi quyét Hoi nghi 1an thir tam, Ban Chap hanh
Trung wong (khéa XI) da nhin manh: “Xay dung quy
hoach, ké hoach dao tao - boi dudng doi ngii nha gido va
CBQL GD gin véi nhu cau phét trién kinh té - xa hoi,
bao dam an ninh, qudc phong va hoi nhap quoc té...” [5].

2.2.2. Yéu cau d6i mdi chuang trinh va sach gido khoa gido duc

phd théng

Nghi quyét s6 88/2014/QH13 ctia Qudc hoi vé Ddi méi
Chuong trinh (CT), sach gido khoa (SGK) GD phd thong
(GDPT) da nhan manh: “D6i méi CT, SGK GDPT nham
tao chuyén bién cin béan, toan dién vé chat lugng va hiéu
qua GDPT; két hop day chir, day nguoi va dinh huong
nghé nghlep, g6p phan chuyen nén GD nang pham chat va
NL sang nén GD phat trién toan dién ca vé pham chat va
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NL, hai hoa durc, tri, thé, mi va phat huy tot nhét tiém ning
ciia mdi HS” [9]. Bén canh d6, SGK can “cuy thé hoa cac
yéu cau ctia CT GDPT vé ndi dung GD, yéu cau vé phim
chit va ning lyc HS; dinh hudng vé phuong phap GD va
cach thirc kiém tra, danh gia chit luong GD” [6]. Vi vy,
doi hoi doi ngiit GV cdt can phai cha dong, linh hoat, van
dung sang tao chuong trinh quéc gia, chuong trinh dia
phuong cho phu hop véi diac diém HS va diéu klen ban
sic riéng cua tu:ng nha trudng nham dap tmg yéu ciu phat
trién cac pham chét, NL cua nguoi hoc, thuc hién ¢o6 hiéu
qua muc tiéu GD cua cép hoc, gop phan thuc hién thing
loi su nghiép ddi méi can ban, toan dién GD&DT.

2.2.3. Dap ling s thay ddi vé vai tro ctia nha giao va can bd quan

li trudng pho thong trong bdi canh mai

Dé dap tmg yéu cau d6i méi GD trong bdi canh Cach
mang cong nghiép 4,0, doi ngli GV va CBQL phai c6 co
cau hop li, di vé s6 luong va can c6 nhimg NL méi nhu
NL sang tao, sang nghiép va hoc tap subt doi. Vai tro cua
sang tao duoc nhdn manh trong bao cdo cua Dién dan
Kinh té Thé gi6i va trong nhidu nghién ciru, khang dinh
nhu 1a mot NL quyét dinh su thanh cong ciia mdi ca nhan
va td chuc trong ki nguyén cong nghiép 4.0 (Erol, et al.;
WEF, 2017) [4]. Trong CT GDPT 2018, nha treong dugc
tu chi vé thue hién CT GD. GV ¢6t can 6 co hdi va can
phai linh hoat, sang tao, tu chu, tu chiu trach nhiém vé
bao dam chét lugng theo yéu cau can dat vé kién thirc, ki
ning, pham chét va NL cho HS. Tir nhing yéu cau trén,
doi hoi GV cbt can phai ¢6 NL méi nhu tAm nhin, sdng
tao, 16i cudn, thu hat, thuc day GV thyc hién sy nghiép
d6i méi GD va xdy dung méi truong GD sang tao. ..

2.3. Noi dung phat trién ddi ngii gido vién trung hoc ca sé cét

can theo tiép can nang luc

Phat trién doi ngii GV THCS ¢6t can theo tiép can NL
lahé théng tac dong c6 muc dich, co6 ké hoach nham thuc
hién muc tiéu, ké hoach dao, ndi dung CT dé dam bao
hinh thanh cac NL can thiét dp Gng yéu ciu chuan nghé
nghiép. Tiép can NL véan dung vao phat trién doi ngii GV
THCS cbt can & truong THCS theo tiép can NL 1a mot
phuong phap tiép can chudn hoa hé théng cac kién thirc,
ki ning, thai d6 can thiét ma nguoi GV cbt can & truong
THCS can phai c6 dé thuc hién nhiém vu ctia minh. Cach
tiép can nay gitp cac co s& GD hiéu dwoc NL cua mbi
GV, dic biét 1a GV ¢t can va lam thé nao dé gitp ho
phat trién cac NL dic trung dé thuc hién vai tro, nhiém
vu mot cach tot nhat.

2.4. Thuc trang phat trién déi ngii gido vién trung hoc co sé
¢t can 6 tinh Thanh Hoa theo tiép can ndng luc

2.4.1. S0 lugng va co cau doi ngi giao vién trung hoc cd sé cot
can

S6 lwong GV cap THCS tinh dén nam hoc 2019 - 2020



¢6 3635 ngudi, trong d6 GV ¢bt can chiém 1067 nguoi,
dat chuan 100%, trén chuan 73,3%. Doi ngii GV THCS
c¢dt can ¢ tinh Thanh Hoa twong d6i dong déu giita sd
luong va chét lugng, giita trinh d¢ dao tao va trinh do
qua khao sat thuc té. Pa s6 GV THCS cdt can cua tinh
Thanh Hoa dang cong tic ¢ ving nong thon va mién nai
c6 diéu kién song va moi truong cong tac khé khan. Ti
16 GV THCS c¢6t can nam nhiéu hon nit nhung sb lugng
khong dang ké. GV THCS c6t can can chi yéu 1a nguoi
Kinh, s con lai 1a dan toc Thai, Muong, Tay, H’Mong.
Vi thuc trang co cAu dan toc nhu vay, viéc phat trién
d6i ngii GV THCS ¢t can can dap g yéu ciu nang cao
chat lugng GD THCS cua cua tinh Thanh Hoéa s& gip
nhiéu khé khén, tré ngai, cin phai dugc xem xét dé co
giai phap khic phuc.

2.4.2. Pham chat dao diic

Nhin chung, da s6 GV THCS ¢6t can c¢6 tinh than yéu
nudc, yéu chi nghia xa hoi, vi loi ich dan tdc, guong
mau chap hanh chii truong, duong 16i ciia Pang; Hiéu
biét va thuc hién ding phap luat ché do chinh sach, quy
dinh cua Nha nudc, cac quy dinh ctiia nganh, dia phuong;
Tich cyc tham gia cac hoat dong chinh tri, xa hdi, co y
chi vuot kho khan dé hoan thanh nhiém vu duoc giao.

2.4.3. Trinh do chuyén mon, nghiép vu cta doi ngi gido vién

trung hoc cd sé cot can

Pé hoan thanh muc tiéu GD, GV THCS ¢t can phai
nim ving CT GDPT néi chung va CT GD THCS ndi
riéng. GV THCS cbt can ciing phai ndm viing nghiép vu
su pham, phai 1a tim guong tu hoc va sang tao trong nha
truong. Thuc té hién nay, cac yéu cau nay ddi voi GV
THCS cbt can ¢ tinh Thanh Hoa van chwa dam bao t6t
nhét. V& trinh d6 chuyén mon, da s6 GV THCS c6t can
da dat chuén, cho nén vé kién thirc su pham ddng déu voéi
tat ca cac GV.

2.4.4. Danh gia chung vé thuc trang doi ngi giao vién trung hoc

¢ s cot can

Céc cip quan li, bao gdm chinh quyén dia phuong va
cac co quan quan li GD ¢ tinh Thanh Hoéa thuong xuyén
quan tdm va c6 ké hoach phat trién doi ngii GV THCS
n6i chung va doi ngii GV THCS cdt can noi riéng. Nhiéu
truong THCS da chu dong xay dung quy hoach phat trién
d01 ngii GV cbt can. Mac du d4 c6 nhiéu ¢ gang cua cac
cip lanh dao, cc cap quan li & cac truong dé tap trung
nang cao chat lugng GD nhung nhitng kho khin, bét cap
con bdc 16 nhu chua dap tng du chung loai GV theo yéu
cdu chuan. Vi vdy, viéc xdy dung va nang cao chét luong
d6i ngii GV cdt can con gap nhiéu khé khan. Trinh d6 va
NL chuyén mon, NL ngoai nglr va ung dung cong nghé
thong tin ctia mot bd phan GV THCS cdt can con rat han
ché. O tit ca cac khau cua qua trinh quan 1i phat trién doi
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ngii GV THCS cdt can déu boc 10 nhitng han ché. Cac
cip chinh quyén chwa ban hanh duoc cac co ché, chinh
sach riéng, dic thu nham khuyén khich, ¢y manh phat
trién d6i ngii GV THCS ¢t can.

2.5. Nguyén nhan cuia thuc trang

Cong tac phat trién doi ngiit GV THCS cbt can chua
duoc cac cip uy DPang, chinh quyén quan tim dang mic,
chua co chﬁ truong thong nhét cua cac cép quan li ¢ dia
phu(mg vé phat trién d6i GV THCS c6t can theo chuan
cép hoc. Cong tac kiém tra, ddnh gia va t6 chuc boi
dudng d6i ngii GV THCS cbt can can theo chudn chua
duogc quan tdm dung muc. Cac lyc lugng xa hoi chua
thuc sy vao cudc dé dong gop xdy dung va phat trién
toan dién doi ngli GV THCS ¢t can. Ché do chinh sach
d6i v6i nha gido cham stra doi, chua bat kip véi sy phat
trién, bién doi ctia nén kinh té - xa hoi.

2.6. Giai phap phat trién déi ngii gido vién trung hoc ca sé cét

can 6 tinh Thanh Héa theo tiép can nang luc

2.6.1. Nang cao nhan thiic ciia doi ngii gido vién va can bo quan

li truidng trung hoc ca s6 vé su can thiét cha hoat dong phat trién

ddi ngii gido vién cot can theo tiép can nang luc

Muc tiéu cia giai phap nay 1a nham tao ra sy thong
nhat trong nhan thtrc ciia d6i ngii GV va CBQL vé vai
tro quan trong ctia GV cdt can ¢ truong THCS trong su
nghiép d6i mai, phat trién GD cua dia phuong, su can
thiét phai phat trién doi ngii GV ¢dt can & truong THCS
trude bdi canh d6i mai can ban, toan dién GDPT, tir
d6 co6 nhirng hanh dong ding va quan tam dang muc
dén viéc phat trién doi ngii nay. Thir nhét, 1am cho GV
hiéu 3 vai tro cia GV c¢bt can ¢ trudng THCS trong
su nghiép doi mai va phat trién GD & dia phuong. Thi
hai, giup GV nhan thuc 10 sy can thiét phai phat trién
ddi ngii GV cbt can ¢ truong THCS trong bdi canh
hi¢n nay.

2.6.2. Lap k& hoach phat trién doi ngii gido vién trung hoc co

sG cot can phu hdp vdi quy mo chia nha trudng va nang luc cua

giao vién

Giai phap nay nham gitp chii dong phét hién, Iya chon
nhitng GV ¢6 NL chuyén mon dé xay dung ké hoach
dao tao, sir dung, boi dudng, bd sung, thay thé GV cbt
can hién c6 khi can thiét, dam bao cho doi ngii GV cot
can & truong THCS luén da vé sb lugng, dong bo vé
co ciu va co chét lugng cao, dap tmg yéu cau cua doi
méi GDPT. Thir nhét, cong tac quy hoach GV cdt can &
truong THCS hién nay c¢6 ¥ nghia hét stc to 16n, rat can
thiét trong viéc cu thé hod chién lugc phat trién GD giai
doan 2011 - 2020, 1am co s6 cho viéc xay dung ké hoach,
CT hanh dong cu thé trong cong tac quy hoach ciia nganh
GD.Thtr hai, dam bao phat trién doi ngii GV cbt can &
truong THCS mét cach khoa hoc va hiéu qua. Lap quy
hoach ddi ngii 1a co s& cho viéc b tri, st dung hop li d6i
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ngii GV THCS cbt can. C6 thé noi, sip xép doi ngii GV
THCS c6t can quyét dinh sy thanh cong hay that bai cua
c4 nhan GV THCS cdt can trong cong viéc va quyét dinh
chat lwong GD cép THCS cua cac dja phuong.

2.6.3. Tuyén chon, sii dung hiéu qué déi ngii giao vién trung hoc

co sd cot can

Muc tiéu ctia giai phap nay Ia hoan thién co ché tuyén
chon, st dung va boi dudng d6i ngli GV THCS cdt can
dua vao chudn NL nham nang cao chat lugng doi ngii
GV THCS cbt can; Xay dung doi ngii ndy c6 phim chét
dao duc tot, tu tudng chinh tri vilng vang, co NL, ndm
virng chu truong, dudng 16i, chinh sach ciia Pang, phap
luat ctia Nha nudc, ¢ NL giai quyét cac van dé thuc tién
GD dia phuong; Tao diéu kién, dong luc dé doi ngiit GV
THCS c6t can phén dau, rén luyén, hoc tap, tao tinh nang
dong, sang tao trong cong tac, gop phan thyuc hién thing
loi sy nghiép d6i méi cin ban, toan dién GDPT cua dia
phuong. Thir nhét, gitip cho S&, Phong GD&DT lya chon
dugc nhitg GV cdt can ¢ truongTHCS cbt can ¢ tim
huyét, nang dong, sang tao, dam nghi, ddm lam, dam
chiu trach nhiém, dap tng sy nghiép d6i méi GDPT cua
dia phuong. Thir hai, dam bao cho cong tac tuyén chon,
su dung, boi dudng d6i ngti GV THCS ¢t can mot cach
khach quan, dan chu, phat huy duoc nang luc, so truong
cua ho trong cong tac. Thir ba, giup doi ngli GV THCS
cbt can phat huy duoc NL, ning dong, sang tao trong su
nghiép d6i méi GD & cac dia phuong.

2.6.4. To chic bdi dudng doi ngii gido vién trung hoc ca sd cot

can theo tiép can nang luc

Muc tiéu ctia giai phap nay 1a nham trang bi kién thirc,
truyén thu kinh nghi€m, hinh thanh ki nang trong hoat
dong, hinh thanh nén phérn chét dao dirc va tam li, tao
nén nhimg méu hinh co ban cia doi ngii GV THCS cbt
can, nham khéc phuc mat han ché, phat huy mét tich cuc,
bu dép nhitng thiéu hut ctiia d6i ngii GV THCS cbt can
trong qua trinh hoat dong, tao ra chit méi va sy phat trién
toan dién cuia doi ngii GV THCS cbt can. Chat lugng doi
ngii GV THCS c6t can duge hinh thanh do nhiéu nhan t6
tac dong, trong d6 phan 16n 1a théng qua con duong dao
tao, boi dudng. Chinh vi vay, xay dung va phat trién doi
ngil d6i ngli GV THCS c6t can phai cham lo cong tac dao
tao, bdi dudng.

2.6.5. Thudng xuyén danh gia ddi ngi gido vién trung hoc co sd

cot can theo tiép can nang luc

Muc tiéu ctia giai phap nay la xay dyng b tiéu chuan
danh gia doi ngii GV THCS c¢dt can phan anh nhiing
yéu cau co ban vé pham chit, NL cua ho, dap ung yéu
cau d6i méi GDPT. Déng thoi, bo tiéu chuan 1a can cu
dé cac cap quan i quy hoach, dao tao, boi dudng, danh
gia; 1a cin cir dé doi ngii GV THCS cbt can ty dénh gia
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va nd luc phan ddu vuon 1én nhim dap tng yéu ciu
nhiém vy moi trong bdi canh d6i méi can ban, toan dién
GD&DT. Thir nhit, dap ing yéu cau cua chién luoc can
bd thoi ki ddy manh cong nghiép hoa, hién dai hoa dat
nudc va yéu cau d6i méi can ban, toan dién GDPT.Thi
hai, dap ing vai tro va dac trung lao dong ctia doi ngil
GV THCS c6t can. Thir ba, khic phuc nhimng han ché,
bét cap vé phém chit, NL quan tri, lanh dao cua doi
ngli GV THCS c6t can. Thir tu, tao co s khoa hoc dé
danh gia, phan loai, bd tri, sir dung, boi dudng va giai
quyét ché do d6i v6i doi ngii GV THCS cbt can. Panh
gi4 gitip cho mdi ddi ngii GV THCS cdt can thiy duoc
mit manh dé phat huy, mit yéu dé khic phuc, phin déu
vuon 1én, vira hoan thién ban than, vira dap tng yéu ciu
d6i moi GDPT.

2.6.6. Tao moi trudng, diéu kién thuan lgi dé doi ngi gido vién

trung hoc ca sd cot can, phat trién nang Iuc cia minh

Muc ti€u cua giai phap 1a tao dong luc lam viéc cho doi
ngii GV THCS cbt can.trén co s khuyén khich vét chat,
dong vién tinh than phu hop véi kha ning phat trién kinh
té cua timg dia phuong; khuyén khich nhimng nguoi 1am
viéc c6 nang suat, chat luong va hiéu qua, phat huy tai
ning cua doi ngii CBQL truong THCS cbt can trong bdi
canh d6i méi GDPT. Thtr nhit, dam bao cho doi ngii GV
THCS cbt can c6 cudc séng vat chat, tinh than 6n dinh
va ngay cang dugc nang cao.Thir hai, tao co s dé kich
thich dong co tich cuc, khai thac cac NL tiém 4n trong
mbi GV THCS c6t can, gitip ho phan khai, hing say lam
viéc, dem lai nang suét, chét lugong, hi¢u qua cao.Thir ba,
thuc hién tdt ché do, chinh séach, tao dong luc phat trién
d6i ngit GV THCS cdt can, vira thé hién trach nhiém,
vira thé hién sy quan tim ctia lanh dao nganh GD va dia
phuong. Tht tu, ban than GV THCS cét can y thic dugc
vai trd ctia minh trong su nghiép phat trién GDPT cua
dia phuong.

3. Két luan

Viéc xdy dung va phat trién doi ngii GV THCS cbt
can chiju anh huéng cua nhiéu yéu t6. Cac giai phap
dua ra déu tap trung phat huy nhirng diém manh, khic
phuc diém yéu, tan dung co héi va vuot qua dugc thach
thirc trong quan li d6i ngii GV cdp THCS. Céc giai phap
dugc sb dong y kién danh gia 1a rat can thiét dbi voi
cong tac quan li GD trong giai doan hién nay va mang
tinh kha thi cao. Trong pham vi ctia mdi trudng THCS,
néu hiéu truong van dung ddng bod cac giai phap quan
1i ma ching t6i dwa ra mdt cach linh hoat, phu hgp voi
hoan canh cu thé cia mdi truong thi nhat dinh chat
lugng GD sé& dugc nang 1én rd rét, nham dap ung yéu
ciu cta nén GD méi.
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ABSTRACT: The core teachers at secondary schools have an important role
in the fundamental innovation of education and training in general, and the
new education program in particular. On the basis of clarifying a number

of issues about the core secondary teachers and the current status of
the core teachers at secondary schools in Thanh Hoa province, the
article has proposed 6 solutions to develop the core secondary teachers
in Thanh Hoa province based on the competence approach, inlcuding:
Raising the awareness of the contingent of teachers and staff on the
necessity of activities in developing the core teachers according to the
competence approach; Developing plans, selecting and effectively using
the contingent of key secondary school teachers; Regularly assessing the
secondary school teachers based on the competence approach; Creating
favorable environments and conditions for these contingent teachers
to promote their competence he contingent of junior high school teachers
to promote and develop their abilities.

KEYWORDS: Core teachers; secondary school teachers; developing the core teachers.
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