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TOM TAT: Tir xua dén nay, ngudi thdy luén cé mot vi tri quan trong trong su phét
trién cla xa héi. Nguoi thdy gidi khong phai la ngudi chi biét truyén dat tri thiic
ma con phai biét dan dat, truyén cam hing cho hoc sinh, luén coi trong tri
thiic, ngoai viéc day chii con phai day ngudi. B6 la ngudi truyén dat kién thc,
la nha gido duc trong viéc hinh thanh va gitp phat trién ki ndng séng, dao dtic
cho hoc sinh, la tdm guong sang cho hoc sinh noi theo. Hién nay, trudc yéu
cdu cla su déi méi khoa hoc, céng nghé va héi nhap quéc té vé gido duc, doi
hdi vai tro, vi tri, kién thiic, ki ndng, thdi do cta ngudi thdy can phai luén dap
ting trong nén gido duc mdi dé dép ung theo su phét trién. Chinh vi vay, viéc
béi duéng doi ngi gido vién theo hudng phét trién ndng luc & céc trudng trung

hoc phé théng trong béi cdnh hién nay la hét stic can thiét.
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1. Dat van dé

Nghi quyét Pai hoi Dang toan qubc lan ther XI di
khang dinh: “Péi mdi cin ban, toan dién nén gido duc
(GD) Viét Nam theo huéng chudn héa, hién dai héa, xd
héi héa, dan chii héa va hoi nhdp quoc té, trong dé doi
mdi co ché quan li GD, phdt trién dgi ngil gido vién (GV)
va can bg quan li (CBQL) GD la khdu then chét” va “GD
va dao tao c6 sir ménh ndng cao dan tri, phat trién nguon
nhan lic, boi dwéng nhdn tal g6p phan quan trong xdy
dung ddt nueée, xdy dung nén vin héa va con nguoi Viét
Nam”. Chién lugc Phat trién Kinh té xa hoi 2011 - 2020
xéac dinh: “Phat trién va ndng cao chdt lwong nguon
nhan lyc, nhat la nhan luc chat lwong cao la mot dot pha
chién lwoc”. Trong bdi canh d6i méi GD, toan cau hoa va
hoi nhép qudc té hién nay, nganh GD phai khong ngimng
thay d01 dao tao, boi dudng can bo, vién chic dap ung
yéu cau, nhiém vy méi tir viée d6i méi phat trién ning
luc chuyén mén, tu duy, phong cach lam viéc, day hoc,
GD. Piéu nay doi hoi GV can phai chuan bi nhu thé nao
dé GD hoc sinh (HS) cua ho giai quyét nhiing van dé
cép bach nhat trong bdi canh mai? Trong khi Chwong
trinh GD pho thong méi da dugc ban hanh ngay 26 thang
12 nim 2018 va ap dung & cdp Trung hoc phd thong
(THPT) trong nam hoc 2022 - 2023. Ro rang, nganh GD
n6i chung va GD THPT néi riéng can phai c6 mot doi
ngii CBQL, GV c6 chét luong, giang day, GD hi¢u qua,
phai dat két qua thiét thuc, co dirc, co tai, hiéu biét sau
rong va c6 nang luc hoat dong thyc tién trong trong bbi
canh ddi méi va hoi nhép quéc té. Do do6, viéc dao tao,
boi dudng va dao tao lai nguén nhan luc GD can phai
dac biét xem trong. Vi thé, chung t6i nhan th?iy, tur viéce
nghién ctru thuc trang dao tao, boi dudng, phat trién doi
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ngii GV theo hudng phat trién nang luc ¢ cac trudng
THPT va dé xuit cac giai phap nang cao hiéu qua dao
tao, boi dudng nguén nhan lyc nay ¢ Viét Nam hi¢n nay
1a rét can thiét.

Trong nhitng nim gan day, nhiéu thao luan, nghién ctiru
vé “nang luc GV” déu cho r::ing, d6 1a mot thach thue 16n
trong bdi canh d6i méi dé cai thién két qua hoc tap va
cac két qua GD khéc cua HS. Nhur vay, co thé thay rang,
van dé phat trién GD THPT trong yéu cau di méi hién
nay thi nguoi GV ngoai tri thuc, ki nang chuyén mon da
duoc dao tao, phai luén dugc dao tao, boi dudng va tu
boi dudng vé moi mit phém chat dao duc, tri thire, ki
ning su pham nham bd sung, cap nhat kién thirc, nim bt
duoc phuong phap giang day méi, trinh d¢ chuyén mon
moi theo hudng phat trién ning lyc méi dap ung dugc
su thay ddi ctia xa hoi noi chung va linh vuc GD dao tao
noéi riéng.

2. N6i dung nghién cuu

2.1. Tam quan trong ciia cong tac boi dudng ddi ngd gido vién

theo hudng phat trien nang luc ¢ cac truong trung hoc pho

thong trong giai doan hién nay

Chi thi s6 40-CT/TW 2004 cua Ban Bi thu Trung wong
DPang Cong san Viét Nam vé viéc xdy dung, nang cao
chat luong d6i ngii nha gido va CBQL GD néu r: “Muc
tiéu cia Chién luoc Phat trién GD va dao tao la xdy
dung doi ngii GV va CBOL GD duwoc chudn hod, dam
bdo chat lwong, du vé 56 luong, d‘o”‘ng bo vé co cdu, dac
biét chii trong ndng cao ban linh chinh tri, pham chat, 16
song, lwong tam, tay nghé cia nha gido, théng qua viéc
qudn li, phdt trién ding dinh huéng va cé hiéu quad sie
nghiép GD dé ndng cao chdt heong nguon nhan le, dap

S0 39 thang 3/2021 31



NGHIEN CUU Li LUAN

ung nhitng doi hoi ngay cang cao cua sw nghi¢p cong
nghiép hod, hién dai hod dat nuwée” [1].

Diéu 73 muc 3 ctia Luat GD 2019 [2] ciing ghi 13: “Nhd
nieée cé chinh sach dao tao, boi duwong dé ndng cao trinh
do chinh tri, chuyén mon, nghiép vu cho nha gido; nha
gido dwoc cir di dao tao, boi dwong dwoc huong lirong
va phu cdp theo quy dinh ciia Chinh phi”; “Co sé GD
6 trach nhiém tao diéu kién dé nha gidao duoc dao tao,
boi dwong dat chudn theo quy dinh cia phéap ludt”. Vi
vay, viéc xay dung phat trién doi ngli GV la nhiém vy
cap thiét cia nganh GD va ciia tat ca cac nha truong néi
chung va cac truong THPT néi riéng. GD THPT git
vai tro dac biét quan trong trong viéc dinh huéng nghé
nghlep cho HS, tao dung mat bang dan tri dap ¢ ing nhiing
yéu cau phat trién kinh té - xa hoi ctia mot qudc gia. Mit
khac, doi ngii GV duoc cac truong dai hoc va cao dang
dao tao, giang day. Tuy nhién, diéu d6 khong co nghia la
ngudi GV ngung viéc hoc, viéc dao tao boi dudng. Do
do, dé dap tmg voi yéu cau va bdi canh ddi méi cua xa
hoi, cua nganh GD, doi hoi nguoi GV khong ngung phan
dau tu hoc cling nhu tham gia dao tao, bdi duong kién
thirc va ki nang méi. Cac GV dugc dao tao, bdi dudng
phai dap ng dugc ning luc dé van dung 1i thuyét, kién
thire va ki nang vao thuc tién day hoc, GD. D6 ludn la
thach thire dugc dit ra trong cong tac dao tao, boi dudng
GV.

Theo nhém tac gia (Omar & Khuan, 2005), kién thirc
va ki nang cia GV ¢6 dugc qua kinh nghiém giang day.
Tuy nhién, néu GV khong dugc dao tao, boi dudng lién
tuc, ho s€ khong thé tao ra nhitng HS sang tao, c6 tu duy
phan bién va d6i méi mic du c6 nhitng thay d6i da duoc
thuc hién cho chuong trinh giang day dé phu hop voi sy
doi méi.

Theo Shulmen (1987), “Day hoc 1a mdt qua trinh 1i
luan va hanh dong su pham lién quan dén nhu cau GV
phai ndm bét, tham do va hiéu mot y tuong dé bién no
thanh trong tam tri ciia ho, nhin théy nhiéu khia canh cia
n6. Sau dé, y tuéng duoc dinh hinh hodc didu chinh cho
dén khi HS c6 thé nim bat dugc”; “GV ciing can phat
trién kién thirc chién luge dé giai quyét cac tinh hudng
ric roi trong qua trinh day hoc, GD HS”.

Tac gia (Gordon, 2009) qua nghién ctru ciia minh cho
rang: “Mot 10p hoc kién tao 1a mot trong nhimg 16p ¢
su cin bang gitra viéc hoc tap theo huéng ma GV va HS
thuc hién mdt vai tro tich cuc trong qua trinh hoc tap, bao
gdm ca viéc giang day chinh thirc”.

Nhu véy, qua cac nghién ciru cho thiy, ngudi GV khong
chi 1a nguoi lam nhi€ém vy giang day va GD ma con co
nhiém vu hoc tap lién tuc dé nang cao kién thuec, ki nang,
nang luc dap tmg yéu cau cia sy déi méi. DO d6, van dé
phat trién doi ngti GV vitng manh, toan dién la yéu cau
cép thiét va rt quan trong cua GD Viét Nam hién tai.
“Xay dung doi ngii GV dii vé s6 heong, dap g yéu cdu
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vé chat lwong”, la khau then chot, la 40 tién dé trong doi
méi GD va Pao tao” [3]. Vi viy, phét trién doi ngii GV
nham muc dich ting cudng hon nita sy phat trién toan
dién cta ngudi GV trong hoat dong nghé nghiép. Tur do,
c6 thé hiéu: Phat trién doi ngii GV 1a phat trién nhén luc
su pham trong truong hoc dii vé sé lugng, dam bao vé
chét luong (dat chuin vé trinh do chuyén mon va chuin
nghé nghiép), dong bd vé co cdu... dap tng yéu cu cua
cac cép hoc. B¢ 1a qua trinh thuc hién cac ndi dung vé
tuyén chon, str dung, dao tao, boi dudng, thyc hién chinh
sach dai ngd, tao moi truong su pham thuan lgi va danh
gi4 d6i ngii GV nham nang cao hiéu qua hoat dong giang
day dap ung muc ti€u dao tao cia nha truong.

2.2. Vai tro ctia hiéu trudng trong viéc chi dao boi dudng doi
ngii gido viéq theo hudng phat trién nang luc 6 cac trudng
trung hoc phé théng

Dao tao, bdi dudng, phat trién GV lién tuc 12 mot qua
trinh ¢6 ké hoach chién lugc dé duy tri, cam két va cai
thién dé nang cao kién thirc, ki nang va nang luc ctia GV.
Cau hoi dat ra la: Ai s€ 1a nguoi dan dit hoan thanh muc
ti€u nay? Voi vai tro va trach nhiém quan trong nay, lanh
dao & cac truong THPT can phai quan tim xdy dung ké
hoach quan li, chi dao. Theo nghién ctru cia (Levine,
2005), hi¢u trudng l1a nguoi chiu trach nhiém chi dao,
dan dat vi van dé dao tao boi dudng doi ngii GV 1a nhiém
vu rat quan trong, c6 anh hudng 16n dén chat luong GD
cua nha truong. Nhom tac gia (Parkay va cong sy, 2010),
qua nghién ctru cho rang, lanh dao nha truong can tap
trung vao nhi€ém vu quan 1i chuong trinh dao tao, boi
dudng GV. Helinger (2005) nhdn manh rang, cac hiéu
truong & truong phd thong phai tham gia sdu vao cac
chwong trinh giang day ctia truong dé dam bao GV thuc
hién gidng day hiéu qua. Theo Stronge (1988), tat ca cac
nhiém vu dugc thuc hién chi dao bdi cac hi¢u trudng.
Ngudi ta thiy rang, chi mot phin mudi dugc phan bé cho
lanh dao hudng din. Mot s6 li do dugc dua ra la thiéu
dao tao, han ché thoi gian, qua nhidu cong viée gidy to va
nhén thirc cta x3 hoi vé vai tro cta hiéu trudng.

Nghién ctru cua Grigsby et. al., (2010) chi ra rang, mirc
do thay déi trong lanh dao chua dat dugc dﬁy dt mac du
da tang trach nhiém giai trinh. Dya trén dir liéu phong
van, nhitng nguyén tic nay cho thay su cin bang tot hon
giita lanh dao quan li va hudng din. Cac nguyén tic
hoat dong bdi dudng cua trudng hoc dang cham lai theo
hudng do trong khi cac hi€u trudng truong trung hoc
chwa hoan toan hiéu rd phwong thirc lanh dao huéng dan.

Nhu vay, vdi vai trdo quan trong cua lanh dao nha
truong, hiéu trudng phai quyét liét chi dao d6i méi, thay
ddi va c6 ké hoach dao tao, bdi dudng can bo GV mot
cach lién tuc dé khong ngimg nang cao chét lugng dao
tao, boi dudng GV theo hudng phat trién ning luc cua
nha trudng.



2.3. Boi dudng ddi ngii gido vién trung hoc phé thong dua vao

néng luc trong hdi canh hién nay

2.37.1. Muc tiéu cta viéc boi dudng ddi ngii giao vién trung hoc

pho théng dua vao nang lc

Bam sat yéu cau cua Chuong trinh GD phd thong ddi
m&i theo hudng phat trién ning lue dé bdi dudng doi ngii
GV. Chu trong ning lyc tim hiéu ddc diém tam li cua HS
dé co6 ki niang va phuong phéap giang day pht hop; Phan
tich 1& cac yéu cau d6i méi GD phé thong vé& muc tiéu,
n6i dung va nhiing yéu cau thay ddi vé phuong phap day
hoc dé xac dinh nhu ciu dao tao, bdi dudng cho doi ngii
GV. Néng cao kha nang tu hoc, tu bdi dudng theo noi
dung, kién thirc, ki ning, chuong trinh, phuong phap day
hoc va d6i méi phu:ong phap day hoc phat trién ning luc
ctia doi ngii GV. Boi dudng ning luc nghién ctru khoa
hoc, tng dung va van dung khoa hoc su pham vao day
hoc va GD cho d6i ngli GV. Xac dinh nhu clu va nang
luc can bdi dudng GV dé tranh lang phi tai chinh va thoi
gian boi dudng khong hidu qua.

2.3.2. Noi du7ng thuc hién boi dudng in ngi giao vién trudng

trung hoc pho théng theo hudng phat trién nang luc

Cong tac dao tao, boi dudng doi ngii GV THPT theo
huéng phét trién ning luc 1a rat can thiét va rat quan
trong. Vi thé, hiéu truong cac truong THPT can phai tién
hanh quan li, chi dao mét cach bai ban, dung quy trinh,
danh gia ding thyc trang bdi canh, diém manh, diém yéu,
co hoi va thach thirc cling nhu két qua dau vao, qua trinh,
dau ra cua doi ngili can bo GV trudc, trong va sau khi
dugc bdi dudng. Dé thuc hién cong tic nay, qua nghién
ctru, chung t6i dé xuat quy trinh gdm nam budc nhu sau:

Budée 1: Xay dung ké hoach boi dudng rd rang, xac
dinh 16 thoi gian, tai chinh, dia diém, giang vién boi
dudng can duoc lya chon ki nhitng ngudi co uy tin.

Buwéc 2: Xay dung khung nang luc cua GV

Theo nghién ctru cua Crowther et. al (2002), da phat
trién khung ning luc GV bao gém sau chirc nang chinh:
Truyén tai niém tin vé mot thé gidi tbt dep hon; Phan d4u
cho su tu tin trong thuc hanh giang day, hoc tép va danh
gi4; Tao diéu kién cho cac cong dong hoc tip thong qua
qua trinh t6 chtc; Pi mit véi cac rao can trong van hoa
va cdu trac cua truong; Chuyén y tudng thanh bén vimng
hé thong hanh dong; Ban chat 1 mot nén van hoa ciia sy
thanh cong. Cac GV can dua ra quyét dinh va hanh dong
tu chu dé hd tro viéc hoc tap cua HS.

Theo Danielson (2006), ning lyc GV lién quan dén cac
thuc hanh sau: Viéc st dung cac minh ching va dir liéu
trong viéc dua ra quyét dinh; Nhin thiy co hoi va kha
nang phan doan; Huong din HS dé dat duoc muc dich
chung; Tb chuc cac nguén Iuc va thuc hién cac hanh
dong; giam sat viéc cai tién va thay d6i cach tiép can khi
tinh hinh thay d6i; Giit lai cai khac cam két va dong gop
vao viéc hoc tap cua td chire.
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Theo Barth (2001): “Dé niam bit ning lyc cua cac GV,
can phai mé rong va ton vinh nhiéu co hoi dé GV ¢6
nhiéu lya chon danh gia”. Trén co s nghién ctru cua cac
nha khoa hoc, chung ta thiy ring, viéc phat trién doi ngii
GV can phai xay dung dugc khung ning lyuc 1a hét sirc
quan trong. Pé thuc hién duge van dé nay, lanh dao nha
truong can phai phan tich tinh hinh GV cua don vi vé cac
nang lyc cia GV da dap tng va chua dap tng véi yéu
cau d6i méi GD, tir d6 bam sét cac ndi dung ctia Chuan
nghé nghiép di dugc B GD&DT ban hanh, trong d6 bao
gdm 3 linh vuc, 6 tiéu chuan, 25 tiéu chi cu thé cho ting
yéu cau. Pong thoi, ndi dung bdi dudng ciing can bam
sat yéu cau cua timg hang GV phd théng theo Thong tu
lién tich gitta B N¢i vu va B GD&DT nam 2016 c6 3
hang GV THPT: 1/ Boi dudng phém chét chinh tri, dao
duc, 16i séng cho GV; 2/ Bdi dudng kién thirc su pham
cho GV; 3/ Bdi dudng ki niang su pham cho GV.

Bude 3: Xay dung van hoa hoc tap lién tuc trong nha
truong

Van hoéa hoc tap lién tuc trong nha trudng cua doi ngl
CBQL, GV la rét can thiét va quan trong. Vi thé, lanh
dao nha truong can xac dinh viéc hoc tap, boi dudng cta
GV phii lién tuc cap nhat cac kién thirc, ki ning, ning
lwec méi dé dap ung yéu cau cua xi hoi va cua nganh
GD. Céc nha truong phai tao diéu kién cho GV tham gia
cac khoa hoc, hoi nghi va hoi thao, tap hudn 14 can thiét
va quan trong. Tuy nhién, dé doi ngii CBQL, GV phat
trién bén vimng, chi dong thi méi truong vin héa hoc
tap lién tuc trong nha truong 1a rat quan trong. Viéc phat
trién nang luc doi ngii CBQL, GV s& duoc duy tri chuyén
nghiép néu nha truong xay dung dwoc vin hoa hoc tap
lién tyc. Tac gia Fullan (2008) qua nghlen clru ciia minh
da chi ra rang “Moi nguoi deu biét rang, van hoa cua to
chtre 13 rat quan trong va céc t6 chirc hop tac c6 muc dich
thi hiéu qua hon”. Do d6, chung ta nén trién khai “cong
déng hoc tap chuyén nghiép” & khap moi noi. Cac cong
ddng hoc tap chuyen nghlep dang dugc thuc h1en mot
cach hoi hot. Néu cung cap cho cac GV vé nhiing tién bo
mot cach khong day du, s& lam cho nguoi GV khong ty
tin, c6 cam gidc lo 1ang, trong khi d6 nhirng thay d6i van
hoa sau sic hon can thiét dé cai thién van hoa hoc hen
tuc trong truong hoc khong dugc quan tdm giai quyet.
Béi 18, mot sd lugng lon ngan sach chi cho viéc cu GV
di dao tao va cac khoa hoc s& bi lang phi néu méi truong
khong ho tro, cung cbva xay dung dugc van hoa hoc tap
lién tuc cho CBQL, GV.

Thuec tién cho théy, cac kién thuce, ki nang va nang luc
ma GV thu thap dugc trong cac khoa hoc bdi dudng va
hoi thao c6 thé duoc chia sé cho cac GV khac. Vi thé,
can phai xay dung mbi quan hé chit ché va hop tac giita
cac GV. Vin hoa hoc tap hop tac, giup d& 1an nhau gitta
cac GV sé& 6 tac dong tich cuc dén chit lugng phat trién
doi ngi. Tac gia, Barth (1990) qua nghién ctru cua minh
da giai thich rang: “Cac mbi quan hé va lién két trong
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truong hoc nén dugc nhin tr hai khia canh la tinh bam
sinh lién quan dén khia canh c4 nhan va tinh tap thé nhan
manh khia canh chuyén mén. Tinh cong dong 1a mdi
quan h¢ than thién gitta con nguoi véi nhau gitra cac GV
va dugc ddc trung boi su kién dinh, tin cdy va dé dang
chia sé 12 két qua cua sy phat trién nhom gén bo chit chg.
Nguoc lai, tinh déng nghiép s€ c6 murc do cong tac cao
gilta cac GV véi nhau va gitta GV véi hi€u trudng co6 su
ton trong 1an nhau, chia sé gia tri cong viée, hop tac va
chia sé cu thé vé viée day va hoc (Suseela, 2002).

Vin hoa hoc tp, chia sé kién thirc hidu qua c6 thé phat
trién kién thl'Ic & ¢4 nhan va t6 chirc. Mot s6 nghién ciru
cling goi y rang, hé thong kién thirc nén duoc chia sé¢ dé
sir dung pho bién va rong rdi hon (Chaudry, 2005). Néu
nha truong da xay dung duogc van hoa hoc tap lién tuc,
chia sé kién thirc, ki nang thi sé& tiét kiém duoc nhiéu chi
phi, gitp thiét 1ap mot nén van héa hoc tap tot trong co
quan. Cac GV c6 nhiéu kinh nghiém 1a d6i ngii nong cbt
dé dong gop vao nhimng d6i méi trong viée day va hoc.
Do d6, hiéu trudng can phai ra soat thong qua viée giang
day, rén luyén biét duoc nang luc cua tung can b GV,
tir 46 x4y dung dugc doi ngii GV cdt can, tao ra mot moi
truong chia sé kién thirc hleu qua trong nha truong.

Xay dyng doi ngii GV cdt can gioi vé chuyén mon
nghiép vu, dap tng céc kién thirc, ki ning va c6 dao dirc
tdt, sir dung ho nhu nhiing dau moi dé trién khai thuc
hién cac giai phap bdi dudng phat trién doi ngii GV cho
ndi bo nha truong. Lya chon doi ngli GV ¢t can thong
qua kiém tra danh gia hodc qua cac ki thi GV gioi dé
tuyén chon nhitng GV ¢6 pham chat dao dirc tot, c6 nang
lyc su pham. Doi ngii GV cdt can s& duoc ctr boi dudng,
tap huan ngén han do B6 GD&DT; S GD&DPT hoic cac
truong su pham t chirc. Hang nam, can lam méi doi ngii
GV cbt can, bd sung ngudi moi ¢o ning luc tot hon dé
thay thé nhitng GV cao tudi hodc khong thuc hién duoc
nhiém vu dugc giao.

Buéc 4: TO chirc boi dudng theo hudng phat trién
nang luc GV.

Tb chirc cac hoat dong cho doi ngli GV la giai doan
hanh dong dé phat trién doi ngii GV theo hudng phat
trién nang lyc, co thé to chire bdi dudng theo nhiéu cach
thirc khac nhau nhu: Boi dudng ning luc GV thong qua
cac hoi thao, cac 16p bdi dudng hang nam. Cir GV di bdi
dudng nang cao trinh d§ chuyén moén, nghiép vu tai cac
co so dao tao GV; Moi chuyén gia boi dudng, hoc tap
kinh nghiém tir cac don vi ban; Tu boi dudng theo cac
chuyén dé...

Budc 5: Danh gia két qua bdi dudng phat trién ning
luc GV

Sau mdi dot boi dudng, can chu y cong tac kiém tra
danh gia dé biét duoc muc do tiép thu cua doi ngii GV
dap tng & mirc d6 nhu thé nao. Tir d6, nha quan li diéu
chinh trong qua trinh bdi dudng GV hiéu qua hon dé co
ké hoach boi dudng cho nhiing lan tiép theo.
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2.3.3. Diéu kién thuc hién

Cong tac bdi dudng chuyén mén, nghiép vu phai thuc
su thiét thuc va phuc vu cho chinh cong tac giang day
ciia GV, gop phan nang cao ning luc chuyén mén, kha
nang su pham, kha nang img dung cong nghé¢ thong tin
trong day hoc cling nhu kha nang tham gia cac hoat dong
khac ctia nha truong. Pong thoi, cong tac bdi dudng
phai duoc tién hanh thuong xuyén, lién tuc, linh hoat
v6i nhiéu bién phap nhu: dong vién, khuyén khich, hanh
chinh, kinh té... gin véi trach nhiém cua GV.

- B6 GD&DT cén ting cuong chi dao cac chuyén gia
bién soan cac chuwong trinh bdi dudng dap tng vai yéu
cau phat trién nang lyc cia GV THPT.

- S GD&DT thudng xuyén to chirc cac hdi thao, tap
huén vé cac kién thire, ki nang, thai do nham dap tng yéu
cdu cua sy phat trién néng lwc doi ngii GV. T6 chie tap
huin cac chuyén dé vé d6i méi phuong phap glang day,
u:ng dung cong nghé thong tin trong glang day, doi méi
kiém tra danh gia HS theo hudng phat trién ning lyc, chi
dao cac truong ting cudng to chic hoi thao bdi dudng
GV céac nang lyc.

- Lanh dao cac truong THPT can c6 trach nhiém xay
dung d6i ngli GV cdt can, tham gia boi dudng doi ngii
GV cbt can va sir dung doi ngii GV cbt can nay. Viéc
phat trién di ngil nay chinh 14 gop phan doi méi cong
tac quan li. Thudng xuyén nim bt thong tin vé ning luc
cua can bd GV noi chung va GV ¢t can dé c6 ké hoach
bdi dudng hiéu qua.

3. Két luan

Vai tro ciia GV ngay cang tré nén quan trong va thach
thirc hon trong bdi canh toan cau héa va hoi nhap qudc
té. Nhitng mong doi ctia cic bén lién quan va phy huynh,
HS dbi voi nha truong ciing ting 1én. Do do6, viée bodi
dudng, phét trién doi ngii GV 1a muc tiéu huéng dén cia
cac nha tru’orng DPé dam bao su thanh cong trong cong
tac dao tao boi dudng GV, hiéu truong can phai cé trach
nhiém 16n cho su thay d6i, phat trién doi ngii. Thong
qua su lanh dao, chi dao cta hi¢u truong dé phat trién
ning luc ciia GV, d6i méi viée day va hoc phi hop véi
bdi canh hién tai. Bdi dudng do6i ngii can bd GV THPT
theo hudng phat trién ning luc trong bdi canh hién nay
s& nang cao chat lugng d6i ngii GV & truong THPT dap
tmg yéu cau vé sb luong, hop li vé co cau, dam bao vé
chat luong nham dép tng yéu cu chuin chirc danh nghé
nghiép va nang luc thuc hién nhiém vu GV THPT trudc
yéu cau doi méi can ban, toan dién vé GD&DT trong bdi
canh d6i mgi GD. Do d6, GV va nha quan li GD can phai
thay d6i nhan thire, kién thire ki nang, thai d¢ va can phai
tich cuc tu hoc, tu bdi dudng, tham gia cac 16p bdi dudng
dé dap ung cac nang luc cho sy nghiép doi méi GD trong
xu thé toan cau hoa hién nay.
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ABSTRACT: From the past until now, teachers have always had an extremely
important position in the development of society. A good teacher is not only a
person who knows how to transfer knowledge, but also has to know how to lead
and inspire students, attaches greatimportance to knowledge, as well as educates
students to be human. It is a person who imparts knowledge, is an educator in
shaping and developing life skills and morals for students, and is a good example
for students to follow. Currently, the requirements of scientific and technological
innovation and international integration in education as been identified that the

teachers’ roles, positions, knowledge, skills and attitudes must always satisfy
the development of education and society. Therefore, it is imperative to foster
teachers in the direction of capacity development in high schools.

KEYWORDS: Development; fostering; competence, teaching staff; high schools.
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