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TOM TAT: Chd tich H6 Chi Minh luén quan tdm cham lo gido duc, rén luyén doi
ngi can bé dé ho trd thanh nhiing can bé phét trién toan dién vé phdm chat
chinh tri, dao dic va trinh dé chuyén mén, nghiép vu. Tu tuéng nay cta Nguoi
da khang dinh gia tri co ban cta mot con ngudi va né lai cang ding véi mot
ngudi thdy. Nguoi khai quat ngdn gon trong hai ch “dic” va “tai”. Can bé quén
Ii gido duc gii vai trd quan trong trong viéc t6 chiic, quén i, diéu hanh céc hoat
déng gido duc. Ho phai khéng ngting hoc tap rén luyén, ndng cao phé’m chét
dao dtic, trinh dd chuyén mén, nang luc quan Ii va trach nhiém ca nhén, dam
bao phat trién su nghiép gido duc. Thdm nhuén Tu tudéng H6 Chi Minh vé mdi
quan hé gida ddc va tai cta ngudi can by vao xay dung doéi ngii can bé quan
Ii gido duc trong tinh hinh hién nay la van dé cé y nghia dac biét quan trong.
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Nhan bai 01/9/2020

1. Dat van dé

Trong sudt cudc doi hoat dong cach mang, Chu tich Ho
Chi Minh luén quan tdm dén phim chét va ning luc cia
ngudi can bo cach mang. Nguoi cho rang, ddi voi nguoi
can bo cach mang, hai mat dtc va tai, phém cht va nang
lyc, khong thé thiéu mit nao, cling khong thé coi nhe mat
nao. Do do, tir rit sém, Nguoi da day cong vun diap dé
dao tao cho Pang, cho dat nuéc mot doi ngii can b vura
co dtre, vira co tai, vira héng lai vira chuyén. Do 1a hé
théng nhiing quan diém, bai hoc, kinh nghiém thuc tién
nham xay dung, bdi dudng doi ngii nha gido ndi chung,
can bo quan li (CBQL) gido duc (GD) ndi riéng, dap tng
yéu cAu d6i m&i can ban, toan dién GD, dao tao cia nudc
ta trong giai doan hién nay.

2. N6i dung nghién cuu

2.1. Diic va tai ctia ngudi can ho theo tu twéng Ho Chi Minh

Dé cap sy thong nhat dirc va tai ctia nguoi can bg, Chu
tich H5 Chi Minh khang dinh: “C6 tai phai c¢6 duc” (Hd
Chi Minh (2011), tr.345). Theo Nguoi, dirc va tai phai
dugc biéu hién trén két qua cong tac va phai ludn thong
nhét, gin bo chit ché voi nhau trong nhan cach nguoi
can bo cach mang. Chu tich H6 Chi Minh cho rang,
ngudi can bd cach mang trude hét phai c6 dao dirc cach
mang, boi vi dao dirc 14 gbe cuia ngudi cach mang. Ngudi
khang dinh: Ciing nhu song thi ¢6 ngudn méi co nudc,
khong c6 ngudn thi séng can. Cay phai ¢ gbc, khong co
gbc thi cdy héo.

Nguoi cach mang phai c¢6 dao duc, khong co6 dao duic
thi du tai gioi may ciing khong lanh dao dugc nhan dan”
(H6 Chi Minh (2011), tr.292) va “Moi viéc thanh hay 1a
bai, cht chdt 13 do can bd c6 thAm nhuén dao dic cach
mang, hay 1a khong” (H6 Chi Minh (2011), tr.354).
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Duyét dang 25/4/2020.

Theo Chu tich H5 Chi Minh, tai cua nguoi can b cach
mang la nang lyc cta ho, duoc biéu hién bé“mg hiéu suét,
hi€u qua hoat dong trong mdt linh vuc thuc tién nao do.
Tai ndng cua ngudi can bd phu thude vao nhiéu yéu to
nhu tAm - sinh 1i, trf luc, thé luc. .. va la két qua cia mot
qua trinh hoc tap, tich liiy kinh nghiém ctia mdi ngudi.
Boi vay, trong sir dung can bd, Nguoi day phai biét tiy
tai ma dung ngudi. Theo Ngudi, dé co duoc tai ning,
nguoi can by cach mang can phai tich cuc hoc tap, kién
tri rén luyén, phai thyc hién 101 day cia Lénin: “Hoc, hoc
ntra, hoc mai”.

Theo Chu tich Ho Chi Minh, dirc va tai phai luon gan
b6 chat ché, quan h¢ bién chiing vdi nhau trong nhan
cach cia ngudi can bd cach mang. Trong mdi quan hé do
thi dirc phai dugc dat 1én hang dau: “Puc phai c6 trude
tai” (Ho Chi Minh (2011), tr. 269), dirc 1a gdc. Néu c6 tai
ma khoéng co6 dtc 1a vo dung, vi “Cé tai khong co duc,
tham 6 hi1 hoa ¢6 hai cho nude” (HS Chi Minh (2011),
tr. 345-346). Bén canh d6, Nguoi cling néi 1d: “Co dirc
khong c6 tai nhu 6ng but ngdi trong chiia, khong gitip ich
gi duoc ai” (H6 Chi Minh (2011), tr. 346).

2.2. Vai tro cta can ho quan li gido duc trong hoat déong

giao duc

2.2.1. Quan li gido duc

Quan i (QL) GD bao gom 3 yéu t6: 1/ Chu thé QL:
Bo6 may QL GD céc cép; 2/ Khach thé QL: Hé thong GD
quéc dan, cac truong hoc; 3/ Quan h¢ QL: D6 1a nhitng
mdi quan hé gitta ngudi hoc va ngudi day; quan hé giira
nguoi QL voi nguoi day, nguoi hoc; quan hé nguoi day -
ngudi hoc, ... Cac mdi quan hé d6 c6 anh hudng dén chat
lugong dao tao, chét luwgng hoat dong cta nha trudong, clia
toan bo hé théng GD.



N6i dung QL GD bao gébm mdt s6 van dé co ban: Xay
dung va chi dao thuc hién chién lugc, quy hoach, ké
hoach, chinh sach phat trién GD; Ban hanh, t6 chuc thuc
hién cac vin ban quy pham phéap luat vé GD, tiéu chuan
nha gido, tiéu chuan co so vat chat, thiét bj truong hoc;
Tb chirc bd may QL GD; Tb chire, chi dao viée dao tao,
bdi dudng CBQL, gido vién; Huy dong, QL sir dung cac
nguén luec, ...

Nhu véy, QL GD 1 tap hop nhitng bién phap (td chirc,
c4n b, ké hoach hoa...) nham dam bao sy van hanh binh
thudng cua cac co quan trong hé thong ca vé sb lugng
cling nhu chét luong.

2.2.2. Can bo quan li giao duc

CBQL GD Ia nhitng nguoi c6 trach nhiém thyc hién
thanh cong cac chuong trinh GD, chiu trach nhi€m trong
1ap ké hoach t6 chtrc va dua ra cac chién luge GD ciing
nhu phat trién nguén luc ctia mot t6 chirc. Theo do, vién
chue lam nhiém vu QL tai cac phong, ban, vién, trung
tam (khong cé chire nang dao tao), van phong thudc cac
co s& GD dai hoc, co s6 GD nghé nghiép; can b, cong
chic Phong GD&DPT. S6 GD&DT, Bd GD&DT.

Cong chirc chuyén trach lam cong tac QL day nghé
Phong Lao dong - Thuong binh va Xa hoi, S& Lao dong -
Thuong binh va Xa hoi; can bo, cong chirc chuyén trach
cong tac QL GD cac B9, co quan ngang B9, co quan
thudc Chinh phu (goi chung 1a B). Cac nha giao, CBQL
GD duoc diéu dong, b6 nhiém lam can bd cong doan GD
(goi chung la CBQL GD).

2.2.3. Vai tro ctia can bd quan li gido duc

CBQL GD c6 vai tro quan trong trong viéc td chuc,
QL, diéu hanh cac hoat dong GD. CBQL GD phai khong
ngung hoc tap, rén luyén, nang cao phém chit dao duec,
trinh d¢ chuyén mon, nang luc QL va trach nhiém ca
nhan. Trong bdi canh hoi nhap qudc té hién nay, yéu cau
d6i mai GD doi hoi phai c6 nhitng thay doi cin ban trong
phat trién doi ngii CBQL. Piéu nay doi hoi ngudi CBQL
GD nodi chung, CBQL truong hoc noi riéng c6 nhimng
nang lyc moi, dap ng nhiém vu QL nha truc‘rng Nguc‘ri
lanh dao truong hoc ngoai cac nang luc, pham chat cta
mot nha gido, con can phai co to chit ciia mot nha lanh
dao va nha QL.

Hién nay, nhiéu qudc gia trén thé giéi da dic biét quan
tam dén vai tro lanh dao cua nguoi hi¢u truong va tap
trung vao lanh dao sy thay ddi trong nha trudng. Vi vy,
yéu cau dit ra ddi v6i hiéu truong gdm: Pham chat chinh
tri, dao dirc nghé nghiép ctia nguoi dimg dau; Yéu cau vé
chuyén mon nghi¢p vy; Quan tri nha truong theo hudng
tu chu va trach nhiém gidi trinh; xay dung moéi trudong
GD dan chu va hoat dong xa hoi. Tét ca nhiing diéu trén
déu hudng téi phat trién pham chat va ning luc ciia hoc
sinh dép mg yéu cau d6i méi GD trong sy nghiép cong
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nghiép hoa, hién dai hoa dat nude.

2.3. Yéu cau diic va tai theo Ho Chi Minh ddi véi can bo

quan li gido duc

0 Viét Nam, van dé xay dung, phat trién doi ngti can
b6 QL GD dugc Pang, Nha nudc va Cha tich H6 Chi
Minh hét strc coi trong. Dic biét, trong nhitng nim gan
day, nudc ta da xay dung va thuc hién nhiéu chu truong,
chinh sach nhim phat trién doi ngii nha gidgo va QL
GD. Piéu d6 da duoc dé cap o nhiéu nghi quyét, chi thi
cua Pang va Nha nudc, duge quy dinh trong Luat GD,
Chién Iuge phat trién GD va cac nghi dinh, thong tu,
céc chuong trinh, dé 4n ctia Chinh phu va cac bo, nganh
trung uwong tao diéu kién thuén loi cho viée xay dung va
phait trién doi ngii QL GD. Vi viy, xdy dung, ning cao
chat luong doi ngii QL GD phal duogc dat 1én hang dau
trong moi glal doan phat trién dat nudc:

- Thit nhat, ngudi QL GD phai ¢6 té chat nhan cach -
tri tu¢, phai c6 nhan thtrc mau muc, tac phong mau muc,
kién thirc mau muc va hiéu qua mau muc.

- Thit hai, ngudi QL GD phai c6 t6 chat QL. QL khong
chi don thuan 1a dya vio phap ché, diéu I¢ nha truong,
quy ché ma can st dung tinh loc, linh hoat, thich hop,
van dung tong hop cac phuorng phap “tay nghé QL”.
CBQL GD khéng chi nam viing phuong phap hanh
chinh, phu:ong phép su pham, tam li xa hi, phuong phap
kinh t¢ GD ma con phai thuc sy 1a tim guong sang vé
dao durc, sang tao va tu hoc, c6 phuong phap “day chir -
day nghé”.

- Thit ba, ngudi QL GD phai ¢6 t6 chat vé nang lyc lanh
dao va to chirc. Ngudi QL GD 1a hinh anh ngudi CBQL
méi voi 10 pham chat, nang lyc nhu sau: Sy nhanh tri,
nhay cam, ngay thing, trung thanh; Oc phén doan, quan
sat, suy xét sau sac; Oc sang kién, chu dong, quyét doan;
Déam nghi, biét lam, dam chiu trach nhiém; Nang dong,
linh hoat, sy thich ung; Co dau 6c td chuc, tinh ki luat;
Tinh kién tri, bén bi; Tinh mém méng, tu kiém ché; Tinh
tu 1ap, tu quyét; Long nhén tr, nhan ai. “Duc” va “tai”
clua ngum QL GD phal hoa tron vao nhau nang luc QL
céc ngudn lyc va ngudn nhan lyc 13 ndi trdi ¢ ngudi QL
GD.

2.3.1. Ngudi quan li giao duc can phai cé diic trong nghé

Cai “dirc” 1a yéu cau khong thé thiéu ddi v6i nguoi
QL GD. Cai “dtic” cang quan trong d6i voi linh vuc GD,
dé tao ra nhan cach ngudi hoc thi trude hét ngudi QL
GD phai biét thuyét phuc hoc sinh bang nhan cach cua
chinh minh. Mudn xay dung duoc nhan céch cho can bo,
gido vién, ngudi hoc thi nguoi QL GD trude hét phai c6
“dtrc” thé hién ¢ thai do, tac phong chuén muc khi thuc
hién giang day va trong 16i sdng, trd thanh tim guong, 1a
ngudi can bd wu tu, thé hién sy mau muc, khuén mau dé
moi ngudi noi theo. Phai 1am sao dé mdi ngudi QL GD

S6 40 thang 4/2021 ¢
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khong nhiing 1a nha su pham ma con la nha moé pham.

Cai “duc” cua nguoi QL GD thé hién & sy hi sinh vo tu
“tat ca vi hoc sinh than yéu”, gitip d& can bo, gido vién,
ngudi hoc mot cach chan thanh, khong vi vu loi, khong
phan biét d6i xir, gitp dd trong hd tro kién thirc phai dén
noi dén chén. Gitp do khong co nghia 1a cho diém cao,
dé dai dbi voi ngudi hoc trong hoc tap. Cai “dic” Ay con
duoc biéu hién & sy kién quyét dau tranh chong nhiing
cai xéu, cai sai trong xa hoi, trong chinh ban than minh
va v6i dong sy. Ngay nay, nhiing tinh cam t6t dep c6
tinh truyén théng d6 ciia ngudi ngudi QL GD van duoc
duy tri. Pang va Nha nudc ta ciing da xac dinh “GD la
quoc sach hang dau”, da va dang lam nhimg gi c6 thé
d6i voi nganh GD béi tim quan trong va ¥ nghia 16n lao
ctia nganh dic thu nay ddi voi su phét trién trong hién
tai cling nhu tuong lai cta x4 hoi va dit nudc. St ménh
“trong ngudi” hét sirc thiéng liéng, cao quy nhung ciing
hét strc nang né duoc dit 1én vai ngudi ngudi QL GD.

Ngudi QL GD phai luén gwong mau trong hoc tap, trau
ddi trinh d6 chuyén mon, tri thuc khoa hoc, phai la tAm
guong tu hoc dé dap ing yéu cdu ngay cang cao cta thoi
dai trong qua trinh xay dung va phat trién dat nudc trudc
tinh hinh méi. Pac biét 13, trong bdi canh khoa hoc -
cong nghé phat trién nhu vii bdo hién nay thi tim guong
tu hoc cta ngudi QL GD cang tr¢ nén quan trong hon
bao gio hét. Nguoi QL GD ludn tu rén luyén va trd thanh
tam guong sang vé dao dtrc cho ngudi hoc noi riéng va
moi nguoi noi chung noi theo. Hinh anh nguoi QL GD
ludn duoc xa hoi xem 1a biéu tugng cua van hoa, la dai
dién cho van minh thoi dai. Pac diém cua nghé day hoc,
day nguoi yéu cau ngudi QL GD khong chi 1a ngudi hoc
rong biét nhiéu ma con phai 1a nguoi ¢ pham chét dao
dirc cao, thong qua hinh twong dao dirc su pham tbt dep
cta minh dé dan dat giao vién, can bg, hoc sinh. Nguoi
QL GD 1a nguoi thé hién cac gia tri dao dirc xa hoi anh
hudng truc tiép t6i gido vién, can bo, hoc sinh.

Thuc tién GD cho thay, ngudi QL GD mudn lam tbt
cong viée ciia minh, mau chét quan trong nhét, co ban
nhat 1a xir 1i t5t ba mbi quan hé: Thir nhdt, 14 mdi quan
hé giira ca nhan véi sy nghiép GD, titc QL GD phai yéu
nghé, 1am tét nhiém vu dimg 16p; Thir hai, phai xtr 1i tot
moi quan hé gitta QL GD véi gido vién véi hoc sinh,
tirc gido vién phai yéu thuong hoc sinh, day ca chir 1an
nguoi; Thir ba, giai quyét tot mdi quan hé giira dic thu
lao dong ctia QL GD véi tu dudng ban than, tic QL GD
phai lay chinh ban than minh lam tdm guong cho gido
vién, can bd va hoc sinh. Yéu thuong giao vién, can bg,
hoc sinh, yéu nghé, day chit, day nguoi, 1a tim guong
sang cho gido vién, can bg, hoc sinh noi theo.

Ngudi co dirc phai hoi dit ba pham chat: Girong madu,
ton trong va co van hoa. Pao dtc kho nhét cua CBQL
GD la girong madu dé duogc moi nguoi tin yéu, do6 1a can
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b, gido vién va hoc sinh. bé nguoi tot c6 chd tin cady va
dua, nguoi x4u khong dam 16ng hanh. Guong mau 1a 1oi
n6i dé lam, lam dé chimg minh 16i néi. Hanh dong trudc,
huoéng thu sau.

Tiéu chuén bao trim cua dao dirc CBQL 1a thyc su dan
chu, ton trong trong cac mbi quan hé. Ton trong 1a cach
t6t nhat dé tap hop tri tu¢ ctia moi ngudi xung quanh.
Ton trong nguoi khac 1a muyc tiéu dé doan két ndi bo, dic
biét trong GD khi lam viéc vdi con nguoi - doi ngil tri
thitc bac cao va hoc sinh - nhiing nhan cach dang phat
trién thi t6n trong cang phai dugc thé hién.

Theo d6, c6 thé hiéu khai quat, mot CBQL c6 dao dirc
13 tGn tuy dé cap dudi thuong; 1a guong mau dé cap dudi
trong; 1a ton trong dé cip dudi tin cdy dé gan dé cung
cAp thong tin; 13 sang tao dé cip dudi co du viéc lam va
¢6 thém thu nhép chinh dang; 1a ki cuong dé nguoi t6t
ludn c6 chd dua va nguoi xau khong dam thach do, 1ong
quyén. Nhu vdy, CBQL méi khong méc sai 1am trong
cong viéc (Bao Dan tri (2019).

Trong lich st nudc ta, “ton su trong dao” la truyén
thong quy bau cta dan tdc. Nha gido bao gid ciing dugc
nhan dan yéu mén, kinh trong. Nhitng nim qua, chiing ta
da xay dung duoc doi ngti nha gido va CBQL GD ngay
cang déng dao, phan 16n c6 pham chét dao dirc va y thirc
chinh tri tbt, trinh do chuyén mon, nghiép vu ngay cang
dugc nang cao. Poi ngii nay da dap ung quan trong yéu
cu nang cao dan tri, dao tao nhan lyc, boi dudng nhan
tai, gop phan vao thing loi ciia sy nghiép cach mang cia
dat nude. Tuy nhién, mot bo phan nha gido thiéu guong
mau trong dao dike, 16i sdng, nhan cach, chua 1am guong
tdt cho hoc sinh, sinh vién (Pang Cong san Viét Nam
(2004).

Chi thi s6 40-CT/TW ngay 15 thang 6 nim 2004 cua
Ban Bi thu Trung uong Dang dd xac dinh rd tim quan
trong cua viéc xay dung, nang cao chét luong doi ngii nha
gido va CBQL GD theo hudéng chuan hoa, dic biét chi
trong nang cao tinh than trach nhiém, dao dirc va lwong
tam nghé nghiép ciing nhu trinh d¢ ning lyc chuyén
mon, nghi€p vu, phong cach su pham cua do6i ngu nha
gido: Phat trién GD va dao tao 1 qudc sach hang dau, 1a
mot trong nhitng dong luc quan trong thiic day sy nghiép
cong nghiép hoa, hién dai hoa dat nude, 1a diéu kién dé
phat huy ngudn Iyc con ngudi. Pay 1a trach nhiém cta
toan Dang, toan dan, trong d6 nha gido va CBQL GD la
luc lwong nong cbt, co vai tro quan trong (Pang Cong
san Viét Nam (2004).

Quy dinh vé dao dtrc nha gido ciing dugc BO GD&DT
quy dinh: Ngoai pham chat chinh tri, 16i song, tac phong,
nha gido phai c6 dao dirc nghé nghiép: “tam huyét véi
nghé nghiép, c6 ¥ thirc giit gin danh dy, lwong tim nha
gi40”; ¢ tinh than doan két, thuong yéu, giup d& dong
nghiép trong cudc sdng va trong cong tac; co long nhan



ai, bao dung, ddi xtr hoa nha véi nguoi hoc, déng nghiép;
san sang giup dd, bao vé quyén va loi ich chinh dang cua
nguc‘yi hoc, dong nghiép va cong dong. Nha gido phai

“tan tuy voi cong viéc”; “cong bang trong giang day”,
chéng bénh thanh tich, “thudng xuyén hoc tdp ning cao
trinh d§ chuyén moén” dé hoan thanh tét nhiém vu duogc
giao, dap ung nhu cau ngay cang cao cua sy nghiép GD
(B6 GD&DT (2008).

Thyc hién nghi€ém cac quy dinh vé chuin muc dao
dtrc nha gido do B6 GD&DT quy dinh cling nhu cac quy
dinh cua phap luat can bg, cong chirc, vién chuc. Béng
thoi, nha gido phai luon lam méi chinh minh bang nhing
tri thirc méi, nhimng thong tin méi, bai giang méi. Can
thuyét phuc nguoi hoc bang chinh sy uyén bac vé kién
thirc, trinh d6 chuyén moén va tri tué cia minh. Cac thﬁy,
b gido can co6 thai do kién quyét dau tranh, ngin chin
nhitng nhan thirc, hanh vi khéng dung, nhimng biéu hién
tiéu cuc 1am anh huong dén uy tin, pham gia, tu cach cua
nha gido.

2.3.2. Nguti quan li giao duc can phai cé tai trong nghé

Ngudi QL GD trude hét 12 ngudi o tai, 13 ngudi co
tam nhin xa trong rong trong thoi dai 4.0, thoi dai ngay
nay phai co ngoal ngu phai am hiéu cong nghe thong tin
biét img dung két ndi va lan toa, phai di nhiéu dé tong
két thuc tién, ... Cai “tai” & day thé hién tai nang vé tri
tu€ va tai nang nghi€p vu su pham. Tai nang s& giup cho
nguodi QL GD nim vimng va nhuan nhuyén noi dung hé
thdng céc kién thic co ban ciia mon hoc, kha ning phat
hién van d& va giai quyét vin d&. Bao gdm: C6 long say
mé lam viéc, c6 muc ti€u li tudng rd rang, dinh huong
hoat dong nhat quan; C6 tinh nguyén tic, tinh nhay cam
O nguoi lanh dao QL, sy doi hdi cao dbi véi nguoi dudi
quyén; Tinh dng muyec, tu chd, c6 van hoa trong quan h¢
ung xu cua nguoi QL.

Nguoi co tai - thé hién nang lyc cia CBQL phai héi tu
ba ndi dung: Co tam nhin, biét tap hop nhan tai, cod san
pham thé hién qua nhan cach ciia hoc sinh.

- Thit nhdt, nguoi 1anh dao tai gioi 1a nguoi c6 tim nhin
xa trong rong trong thoi dai 4.0. Mudn nhin xa trong thoi
dai ngay nay phai c6 ngoai ngit, phai am hiéu cong nghé
thong tin, phai di nhiéu dé tong két thyc tién, diing cim
so sanh voi ban bé qudc té, tir d6 dinh vi dung minh,
xem minh 13 ai? Minh dang & dau? Minh phai lam gi dé
sanh vai véi cac cudong qudc nam chau va phai hiéu: Mot
can bo quyét doan 1a mdt cadn bo doan dugc tuong lai dé
quyét dinh. D6 chinh 14 tiéu chuan tri tug.

- Thir hai, mot CBQL GD c6 tai la mot nguoi can bd
Iudn tim cach tiép can, giao viéc dé phat hién dung nhan
tai, dao tao, QL, sir dung va bao v¢ nhan tai, phai st dung
nguoi dugc viée trong GD tirc 1a st dung dugc doi ngii
giao vién gioi, chir khong phai nguoi duge long, luon
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xu ninh. Boi suy cho cling, ngudi co tai 1a nguoi biét
tap hop moi céi tai cua ngudi khac. Tap hop duge nguoi
tai 1a tiéu chuén cao nhét, cin nhét cta nguoi lanh dao.
“Pia la can bo co tai thi phai c6 san pham, do dém bang
thanh qua do vai tro 1anh dao ctiia minh tao ra trén 3 linh
vuc chi yéu: thanh qua kinh té (thu ngan sach, gia tri san
xuét ting thém), thanh qua chinh tri (d6i ngii can bo ké
can va tin nhiém ctia hoc sinh va cha me hoc sinh) va ra
cac quyét dinh c6 hiéu qua dé lai cho doi sau” (Bdo Déan
tri (2019).

CBQL GD can c¢6 ban linh va can hoi du ba tiéu chi:
Dam nghi, dam lam, dam noi: 1/ Dam nghi: Nhitng diéu
d6i mai va sang tao, nhiing cai chua co trong dorl song,
chua ai lam dé 1am su nghiép GD, dé cung cb niém tin
ctia nhan dan va chin hung dit nudc phu hop véi thoi
dai khoa hoc cong nghé: 2/ Ddam lam: Khi da nghi dung
thi d4m dan than dé lam, hét long vi hoc sinh than yéu,
quyét tam dua cai ding vao sy nghiép GD, iy két qua
cubi ciing dé bao vé cai diing ciia minh. Phai tich cuc d6i
moi, gan voi cai tao moi truong dé cho ra doi cai dung,
cai tot nhiéu hon; 3/ Ddm néi: Dam nghi, dam lam con
phai dam noéi. Im lang, thu tiéu déu tranh ciing 1a moi
truong dung dudng cho cai xdu nay sinh va phat trién
trong moi truong GD.

Trudc yéu cau méi cia xa hoi hoc tap, ngudi CBQL
GD khong chi hé hao moi nguoi hoc tdp thuong xuyén
ma phai 1a tim guong cho d¢i ngii vé hoc tap thudng
xuyén, subt doi. CBQL GD can ¢6 ké hoach chién luoc
vé nghién ctru khoa hoc, tu hoc, tu boi dudng vé cac kién
thirc chinh tri - xa hdi, chuyén moén - nghiép vu QL, do
luong va danh gid trong GD, cong ngh¢ thong tin, ngoai
ngir... dé phat trién chinh minh. Mudn tré thanh CBQL
GD chét luwong cao phai ¢6 tinh kién nhan, sy kho luyén,
1ong can dam, tu tin... trong hoc tap va phan du sudt doi
cho su nghiép.

Cudc cach mang vé cong nghé thong tin va truyén
thong dang tac dong manh mé& dén GD trén moi khia
canh, budc gido duc phai tu duy lai nhitng quan niém vé
nha truong, nha QL, nha gido, ngudi hoc, vé qua trinh
day hoc, vé tuong lai cia GD dé nam bit, cap nhat, khai
thac nhimg loi thé do tién bd cong nghé thong tin va
truyén thong dem lai.

Heé théng thong tin trong QL GD la yéu cau bét budc
phai c6 ddi vai bét ki td chire, co sd GD nao dé gitip cho
CBQL GD ¢6 co s tin cdy, khach quan trong diéu hanh
va ra quyét dinh QL chuén x4c.

3. Két luan

Hién nay, van dé dao tao, sir dung, danh gia can bo
phai dugc gén véi dire - tai dugc hiéu mot cach khoa hoc,
day du. Puc va tai ciia nguoi can bo hién nay can phai
cu thé héa bang tiéu chuin chic danh ddi véi mdi chuc
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vu, cuong vi cong tac, nhét 1a cac tiéu chi moi dap ung
yéu ciu cua sy nghiép cach mang. Ptic va tai ctia nguoi
can bd dat dén trinh do nao thi phai lya chon bd tri ho &
vi tri trong xtmg. Nhung van dé c6 tinh nguyén tic can
khéng dinh la, da 1a nguoi can b thi phai c6 du dac, du
tai twong xtng véi yéu cau, nhiém vu, khong thé cham

chude bit ctir mot tiéu chuan nao. Néu quan diém duc -
tai khong rd rang, 1an 1on, chi nhin hinh thirc bé ngoai ma
khong thiy ban chat bén trong ctia con nguoi thi két qua
la s€ chon ra nhitng ké bat tai, vo dung, [am hai dén su
nghiép GD trong giai doan hién nay.
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ABSTRACT: During his lifetime, President Ho Chi Minh paid special attention
to education and training for educational staff, aiming at training them to
form a comprehensively developed personality in terms of political, ethical

and professional qualities. This thought of him affirms the basic value of a
person’s personality and it is even more true to that of a teacher, which is
briefly summarized in the words “virtue” and “talent”. Education administrators
play an important role in organizing, managing and directing educational
activities. They must constantly study and practice, improve their ethical
qualities, professional qualifications, management capacity and personal
responsibility, and ensure the development of education. Imbued with the Ho
Chi Minh thought on the relationship between virtue and talent of the cadres
to build the contingent of educational administrators in the current situation is
a particularly important issue.

KEYWORDS: Virtue; talent; education management staff.
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