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TOM TAT: Bai viét tim hiéu thuc trang céng tac ddnh gid dong luc lam viéc cla
gidng vién Trudng Pai hoc Khoa hoc Xa héi va Nhan van - Pai hoc Quéc gia
Thanh phé H6 Chi Minh. Nghién cdu da tién hanh khao sat 266 giang vién va
phdng van 05/266 gidng vién co hiu dang céng tac tai truong. Két qua nghién
ctiu cho thdy, mét sé diém manh va han ché vé dic diém céng viéc, dao tao,
bdi duéng va co hoi phét trién nghé nghiép, ché do chinh sdch, phic loi va

méi truong lam viéc. Két qua nghién cuu la co sd thuc tién gidp ban lanh dao
va céac nha hoach dinh chinh sdch nha trudng ban hanh cdc chinh sach, ké
hoach va bién phap danh gia déng luc lam viéc cua gidng vién chinh xac, khoa

hoc, hop Ii.

TU KHOA: Danh gia; dong luc lam viéc; giang vién; gido duc dai hoc.

Nhan bai 09/7/2020

1. Dat van dé

Giang vién (GV) 1a mét trong cac yéu td quan trong
nhit c6 anh huéng dén sy thanh cong cua hé thong gido
duc (GD) va anh huong quan trong dén két qua sinh vién
(SV) dat dugc [1], c6 vai trd quyét dinh trong viéc bao
dam chét luong GD [2], truc tiép gop phan quyét dinh
viéc phat trién ngudn nhéan luc chit lugng cao [3]. Viée
thu hit, gitt chan nguoi tai lun 1a van d& cdt 16i trong
cac co s0 GD dai hoc. Do do, viéc danh gia dting, khoa
hoc vé dong lyc lam viéc (PLLV) cua GV gdp phan phat
huy duoc tiém ning, su nd luc, khong ngimg sang tao
khoa hoc va su gin bo 1au dai caa GV trong t6 chirc.
Trong nghién ctru cua Jesus va Lens (2005) cho thiy,
DPLLV cua GV c6 anh huong dén: 1/ bong luc hoc tép
ctia SV, 2/ Mirc d6 thanh cong trong sy thay doi, cai cach
trong hé théng GD; 3/ Mirc d6 phat trién ciia nha trudng
[4]. Vi vay, PLLV 1a nguén gdc dan dén ting nang sut
lao dong ca nhén, tir d6 dan dén hiéu qua t6 chirc dugc
nang cao. Trong pham vi bai viét ndy, nhém nghién ctru
di sau phan tich cong tac danh gia BPLLV cua GV Truong
Pai hoc Khoa hoc Xa hdi va Nhan van - DPai hoc Quéc
gia Thanh phé H6 Chi Minh (PHKHXH&NV- PHQG
TPHCM) véi 04 ndi dung, bao g(‘Sm: dac diém cong viéc;
dao tao, boi dudng va co hoi phat trién nghé nghiép; ché
dd chinh sach, phuc 1gi; méi truong lam viéc.

2. N6i dung nghién cuu

2.1. Co s6 li luan vé danh gia dong luc lam viéc cia giang vién

Hién nay, c6 kha nhiéu khai niém ciing nhu cac nghién
ctru vé PLLV cuia GV. Tuy nhién, cac nghién ctru khac
nhau véi cac cach tiép can khac nhau s& dwa ra cac khai
niém khac nhau cho van dé nay. Nghién ctru ctia Stee va
Poster (1983) cho rang: “PLLV cua GV la sy khat khao
va ty nguyén ciia GV dé tang cuong nd luc nhim hudng
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t6i viée dat muc tiéu cua td chur, 1a su thoi thac, su kién
dinh va bén bi trong qua trinh lam viéc” [5].

DLLV c6 anh huong tdi hi¢u qua cong viéc cia GV va
su tién bd cua td chuc. Ifinedo (2003) cho r?mg, mot ca
nhan c6 dong luc c6 thé d& dang thiy rd su nhiét tinh,
su céng hién va su tap trung vao cong viéc cua ho nham
dong gop cho muc dich va muc tiéu chung ciia to chirc
[6]. Bén canh d6, nghién ctru cuia Nguyén Thi Thiy
Dung (2019) cho rang, GV ¢6 PLLV s& c6 thai do tich
cuc d6i voi cong viée thong qua viéc ho yéu thich cong
viéc ma ho dang dam nhén, ho cam nhan dugc sy thanh
cong trong cong vi€c, uy tin cua don vi ho dang lam [7].

Céc nghién ctru chi ra rang, danh gia DLLV ciia GV
gom mot s6 ndi dung vé gia tri cong viéc ca nhan, dic
dic diém cong viéc; dao tao, boi dudng va co hdi phat
trién nghé nghiép; ché d6 chinh sach, phtc loi va moi
truong 1am viéc. Nghién ciru ctia Trin Kim Dung va
Nguyén Ngoc Lan Vy (2011) nhan thdy dic diém cong
viéc 12 nhén t& quan trong anh hudng dén PLLV [8].
Sharma va Jyoti (2010) ciing chi ra rang, co hoi dé hoc
tap, phat trién chuyén mon, co hoi c6 dugc dia vi trong
nghé nghiép 1a nhan t6 tiép theo sau cong viéc tac dong
manh dén DLLV cua GV [9]. Mat khéc, vige tra lwong va
hd tro phuc loi cho nhitng doéng gop tich cuc ciia GV s&
lam gia ting sy gan két va GV cam thiy co trach nhiém
nd lyc hoan thanh cong viéc & mirc cao hon va nguoc lai
[10]. Cudi cung, nghién ciru ctia Nguyén Thi Bich Lan
(2016) da nhin manh dén vai trd cia moi truong lam
viéc anh huong dén chat lwong va hiéu qua hoat dong
cua ca nhan, to chirc [11]. Vi vay, dé duy tri trang thai
lam viée tdt ciia GV thi cac co s& GD dai hoc can phai
dugc cung cap mot moi truong lam viée bd tri khoa hoc,
trang bi ddy du cac thiét bi can thiét va bau khong khi lao
dong tap thé than thién nham gitp cac dong nghiép gan
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b6 v6i nhau ciing nhu ¢6 sy gan bé than thiét hon véi
don vi cong tac dé€ dat muc ti€u chung.

2.2. Mau va phuong phap nghién ciu

2.2.1. Mau nghién ciu

Nghién ciru nay d tién hanh khao sat 300 GV co hitu
tai Truong PHKHXH&NV- PHQG TPHCM va két qua
hop 1¢ sau khi thu vé xtr 1i 12 226 GV - chiém 75.3% so
v6i ti 16 phiéu phat ra va cao hon 30% cho muyc dich phan
tich két qua (Dillman, 2000) [12].

Trong 226 GV, ¢6 83 GV nam, chiém 31.2% va 183
GV nit, chiém 68.8%. Nhimg GV tham gia trong nghién
cltru nay c6 tham nién cong tac khac nhau, dudi 5 nam
chiém 24.1%, tir 5 dén dudi 10 nim chiém 25.2% va
tir 10 dén dudi 15 nam, 15 dén dusi 20 nam, trén 20
nam lan Iuot 1a 21.1%, 19.2% va 10.5%. Ddi véi trinh
dd chuyén mon, cé 83 GV co trinh do tién si (31.2%) va
con lai 183 GV c6 trinh d6 thac s (68.8%). Bén canh do,
nghién ctru nay c6 58 GV kiém nhiém chtrc vu quan li
chiém 21.8% va 208 GV chiém 78.2%. Ngoai ra, tac gia
con phong van 5/226 GV dé 1am rd mot sb noi dung vé
danh gia BDLLV cua GV nha truong.

2.2.2. Qua trinh thu thép dii liéu

Nhom nghlen cuu da st dung phuong phap nghién ctru
tai liéu, didu tra bang bang hoi, phong van va xu li dir
lidu dé tong hop, phan tich cac co sé li luan va thyc tién
trong nghién ctru nay. P6i v6i phiéu khao sat bang bang
héi, tac gia da lya chon ngau nhién 300 GV co hitu tai
Truong PHKHXH&NV - PHQG TPHCM dé tién hanh
phat phiéu khao sat. Trudc khi tién hanh phat phiéu khao
sat cho cac GV, tac gia ludn thong tin 16 rang vé muc
dich, yéu ciu va cach tra 10i nghién ctru, dong thoi tac
gia danh hai tudn dé cic GV hoan thanh bang hoi. Thoi
gian khdo sat tir thang 9 nim 2019 dén thang 10 nim
2019.

Dbi voi phong vén, tic gia da tién hanh phong van 05
GV - nhitng nguoi ting tham gia tra 101 bang khao sat.
Thoi gian thyc hién phong van cac GV trong thang 12
nam 2019 sau khi tac gia xur 1i cac két qua nghién ciru tir
phiéu khao sat.

2.2.3. Quy wdc thang do

Nghién cvu nay da sw dung thang do 5 mirc do Likert
véi 1 = “Hoan toan khéong dong ¥ va 5 = “Hodn toan
dong y” dé tinh mirc dp dong y trong cdc ndi dung danh
gia BDLLV cua GV Truong PHKHXH&NV - PHQG
TPHCM bao gom: dic diém cta cong viée; ddo tao, boi
dudng va phét trién nghé nghiép; ché do chinh sach,
phuc lgi va moi truong lam viéc. Diém trung binh céng
t6i da X = 5.00 va t6i thiéu X = 1.00. Do dé, diém dinh
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lwong cua gia tri cho tung khodng trong thang do Likert
5 muc do dugc tinh nhu sau: Muc 46 voi gid tri = (gia
tri 16n nhat - gia tri nho nhat)/ tong gi tri = (5-1)/5 = 0.8
tic 1a khoang cach gitta cac gia tri 1a 0.8. Cu thé: 1.00
< Hoan toan khong dong v < 1.80 (GV tuyét d6i khong
ddng ¥ voi nodi dung nay); 1.81 < Khong dong y < 2.60
(GV rét hiém khi dong y v6i ndi dung nay); 2.60 < Dong
¥ mot phan < 3.40 (GV chi dong y mot phan véi ndi dung
nay); 3,41 < Dong ¥ < 4,20 (GV thudng dong ¥ véi ndi
dung nay) va 4,21 < Hoan toan ddng y < 5,00 (GV gan
nhu tuyét d6i dong ¥ véi ndi dung nay).

2.2.4. Phuong phap phan tich dif liéu

Tt ca dir liéu khao sat tir bang hoi, chung toi sir dung
phuong phép thong ké toan hoc bang phan mém SPSS dé
phan tich cac chi ) thé)ng ké nhu tan sb, ti 18, tri trung
binh (X), d6 1éch chuan (BLC). Déi véi dir liéu thu dugc
tir phong van, nhom nghién ciru st dung phuwong phap
phan tich ndi dung va d6i chiéu dé bd sung, 1am sang to
van d& cho cac dit liéu dinh luong.

2.3. Két qua nghién citu thuc tién

2.3.1. Vé dic diém cta cong viéc

Két qua Bang 1 cho thdy, GV danh gia dic diém cua
cong viée & mirc ddng ¥ v6i X = 3.95; trong d6, ndi dung
cong viéc dugc giao phu hO’p trinh d¢ chuyén mon, nang
luc duoc danh gia cao nhat véi X = 4.23 (DLC = 0.69),
tiép theo 1a chu dong, sang tao trong cong viée voi X =
4.08 (PLC =0.67), cong viéc co nhiéu thach thire, tao co
hoi dé ban than lién tuc phat trién véi X = 3.95 (BLC =
0.76) va ndi dung c6 mirc d6 dong y danh gia thip nhat
1a ¢6 co hoi dua ra cac sang kién voi X = 3.80 (BLC
= 0.86). Két qua phong van ciing khing dinh ring, GV
duoc giao cong viéc phu hop trinh d6 chuyén mon, nang
luc cu thé thi ho cam tha"iy gén b6 véi cong viée va thich
tha voi n6. Mot GV cho biét: “Theo t6i nhan thay, toi
khong c6 nhiéu co hdi chia sé sang kién ctia ban than cho
don vi. Do lanh dao khoa ban nén thoi gian hop khoa han
ché vi thé khi t6 chirc hop khoa, Ban chii nhiém phai giai
quyét nhidu van d& 16n nhu lién quan dén quan 1i SV, t&
chirc cac su kién ciia khoa. Hau nhu it khi hop dé trao doi
vé nhitng sang kién cua thiy/co trong phuong phap day
hoc, ma t6i thuong chi tro chuyén, trao ddi bén ngoai voi
thay/c6” (GV 4).

Két qua khao sat va phong van cho thdy, cong viéc ctia
GV & don vi duoc giao phi hop véi ning luc, pham chét
va trinh d§ chuyén moén. Tuy nhién, viéc GV c6 co hoi
dua ra sang kién con rat han ché. Vi thé, 1anh dao nén tao
diéu kién dé GV ¢6 nhiéu co hoi dé dua ra cac sang kién
moi gop phan tang chit luong day va nghién ctru cia GV
thong qua cac khoa tap hudn, bdi dudng va c6 chinh sach



Bang 1: Két qua gia tri X va DLC vé dic diém cha cong viéc
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STT  Noi dung X bLC Xép hang
1 Cong viéc dugc giao phu hgp trinh do chuyén mon, nang luc. 423 0.69 1

2 Khoi lugng cong viéc dudc giao phir hap. 3.94 0.87 4

3 Dudc cha dong, sang tao trong cong viéc. 4.08 0.67 2

4 Cong viéc co nhiéu thach thic, dudc tao cd hoi dé ban than lién tuc phat trién. 3.95 0.76 3

5 C6 co hgi dua ra cac sang kién trong cong viéc. 3.80 0.86 7

6 Dudc giao quyén tudng tng vdi trach nhiém trong cong viéc. 3.90 0.77 5

7 Cong viéc ¢ nhiéu tha vi, hap dan. 3.88 0.82 6

Chung 3.95

ho tro kip thoi hoat dong nay cho GV; Tang cudng hop
khoa d¢é trao d6i cac van dé lién quan dén chuyén mon,
phuong phap giang day, nghién ctru gitra ban cht nhiém,
cac bo mon voi GV lam thuc day cho cong tac nay cang
tot hon.

2.3.2. Vé dao tao, bdi dudng va co hdi phat trién nghé nghiép

Két qua Bang 2 cho thay, GV danh gia cong tac dao
tao, boi dudng va co hoi phat trién nghé nghiép & muc
ddng ¥ voi X = 3.83, trong d6 nodi dung c6 co hodi hoc tap
va nang cao trinh d§ chuyén moén, nghié€p vu dugc danh
gi4 cao nhat v6i X =4.21 (DLC = 0.77). Két qua phong
van ciing ghi nhan nhiing ¥ kién vé khia canh nay nhu
sau: Pon vi t6i dang cong tac ludn khuyén khich va tao
diéu kién (vé sap xép cong viéc) cho ban than trong viéc
hoc tap nang cao trinh d¢ chuyén mon nghiép vu. Bén
canh d6, Khoa ciing c¢6 nhiéu hop tac qudc té va du an
cho GV tham gia (GV 2).

Noi dung chinh sach dao tao, boi dudng coéng khai,
minh bach, cong bfmg va chuong trinh dao tao, boi
dudng dap ung nhu ciu phat trién cia don vi véi cling

mirc X = 3.84 (DLC = 0.86 va = 0.78 lan lugt) va nodi
dung c¢6 muc d6 dong y danh gia thap nhét 1a co co
hoi thing tién trong nghé nghiép véi X = 3.66 (PLC
= 0.91). Mot GV chia sé: “Téi thdy co hoi thang tién
trong nghé nghiép ciia minh ¢ don vi t6i cong tdc la
thdp. Do quan diém lanh dao con ca né, chua thuc sw
bitt phd trong viéc sir dung nhén lic tré, mét sé nguoi
con lo “giit ghé” hon la lo phdt trién don vi. Nhitng cdn
bo tré nhw chung toi kho ma vweot qua bong nhiing “cay
da, cay dé” nhw vay. Viéc thi lam nhiéu nhung quyén loi
thi han ché “ (GV 3).

Cong tac dao tao, boi dudng dugc xem [a mot yéu td co
ban nham dap tng cac muc tiéu chién luoc cua td chirc.
Chét luong ngudi lao dong (cu thé 1a GV) da tro thanh
mot trong nhiing loi thé canh tranh cua céc to chuc, to
chtrc nén chu trong vao chinh sach dao tao va tao co hoi
cho ca nhan phat trién ban than (Tran Kim Dung, 2011)
[13]. Pao tao ciing dugc Schmidt (2007) danh gia cao
tam quan trong ctia n6 trong to chirc. Két qua nghién ciru
clia 6ng di cho thiy su thoa man ddi véi dao tao trong
cong viéc ¢o quan hé ro rét vdi sy théa man cong viéc noi

Bang 2: Két qua gia tri X va DLC vé dao tao, boi dudng va co hdi phat trién nghé nghiép

STT Noi dung X bLC Xép hang
1 C6 co hdi hoc tap va nang cao trinh d6 chuyén mon, nghiép vu. 4.21 0.77 1

2 C06 ho trg thdi gian, chi phi tham gia dao tao, bdi dudng. 3.76 1.03 4

3 C6 cd hoi thang tién trong nghé nghiép. 3.66 0.91 6

4 Co Chinh sach dao tao, boi dudng cong khai, minh bach, cong bang. 3.84 0.87 2

5 Chudng trinh dao tao, bdi dudng dép dng nhu cau phat trién cla ca nhan. 3.81 0.84 3

6 Chuang trinh dao tao, bdi dudng dap ting nhu cdu phét trién cta don vi. 3.84 0.78 2

7 Co danh gia hiéu qua cac khoa dao tao, bdi dudng. 3.72 0.80 5

Chung 3.83
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Bang 3: Két qua gia tri X va DLC vé ché do chinh sach, phic lgi

STT  Ndi dung X pLC Xép hang
1 Pan vi ¢6 chinh sach hdp Ii @€ thu gitt GV gidi. 3.47 1.15 7
2 Diéu dong, luan chuyén GV dam bao dung nang luc, s trudng cta méi c& nhan. 365 089 5
3 Ca hoi thang tién cta GV dudc cong khai, minh bach. 3.73 0.95 4
4 Cac quy dinh, quy ché, quy trinh lam viéc cua dan vi cong khai, rd rang. 390 0.86 3
5 CA tiéu chi thi dua, khen thudng, ki luat di véi tap thé, ca nhan o rang, cu thé. 3.90 0.84 3
6 Thong tin cta don vi dudc cap nhat day dd, cong khai, kip thoi. 399 084 2
7 HuQng day du gés: phtc [gi cta don vi nhu: kham stc khoe dinh ki, ho trg 6m dau, thai san, tham quan, 412 079 1
nghi dudng, nha @,...

8 Luong va phuc Igi cong béng, tudng xting vdi cong viéc. 3.61 1.12 6
Chung 3.77

chung [14]. Tuy nhién, vé co hoi thing tién trong nghé
nghiép con han ché, chua c6 su canh tranh gitta cac GV.
Do d6, nha trudng can xay dung céc tiéu chi rd rang d6i
véi tung vi tri chiic danh cu thé, cong khai, minh bach
dén toan thé GV dé ho théy dugc va c6 dong luc phén
d4u dat duoc muc tiéu thing tién trong nghé nghiép.

2.3.3. Vé ché do chinh sach, phic Igi

Két qua Bang 3 cho thiy, GV danh gia ché d6 chinh
sach, phuc loi & mirc dong ¥ véi X = 3.77; trong d0, ndi
dung huong day du cac phic loi ctia don vi nhu: kham
strc khoe dinh ki, hd trg ém dau, thai san, tham quan,
nghi dudng, nha 6,... dugc danh gia cao nhat X = 4.12
(PLC = 0.79). Tiép theo 1a ndi dung thong tin ctia don vi
duogc cap nhat ddy du, cong khai, kip thoi véi X = 3.99

Bang 4: Két qua gia tri X va DLC vé méi trudng lam viéc

(PLC = 0.83), ndi dung cac quy dinh, quy ché, quy trinh
lam vi¢c ctia don vi cong khai, rd rang va c6 tiéu chi thi
dua, khen thudng, ki luat ddi vai tap thé, c4 nhan rd rang,
cu thé ¢6 cung mirc X = 3.90 (DLC lan luot 13 0.86 va
0.84) va ndi dung dugc danh gia c6 muc do dong y thap
nhét 1a don vi c6 chinh sach hop li dé thu giit GV gioi
voi X=3.47 (DLC = 1.15).

Két qua phong van cho thdy: “Téi thdy don vi chwa
c6 chinh sach hop li dé giit chan GV ¢é nang lyc. Ai
lam viéc dwoc viéc thi thuong xuyén phai nhdn nhiém
vu, tham chi nhitng nhiém vu khong thugc trach nhiém
cua minh, khong thugc chuyén mon cia minh. Viéc dong
vién, khen thurong nhitng GV hodn thanh tot nhiém vu
gcén nhuw khong co ma mdc dinh nhu mot diéu hién nhién.
Ai khong lam viéc thi ciing van hodan thanh nhiém vu

STT  Ndi dung B bLC Xép hang
1 Mai trudng lam viéc doan két, dan chi va hdp tac. 4.00 0.88 2
2 Pdng nghiép tin tuéng, ton trong, ho trd, gitp dd nhau. 4.03 0.84 1
3 Dong nghiép trong don vi ¢6 tac phong lam viéc chuyén nghiép, sang tao va cd trach nhiém. 3.92 0.88 4
4 Thudng xuyén t6 chic cac hoat dong chuyén mon. 3.93 0.71 3
5 Thudng xuyén 6 chic cac hoat dong phong trao nhu: thé thao, van nghé,... 3.66 0.77 8
6 Cd s6 vat chat dap ting nhu cau lam viée, giang day va nghién ctu. 3.64 0.92 9
7 Pudc di xti binh dang, ton trong va Iang nghe. 3.80 0.86 7
8 Lanh dao, tap thé ludn ghi nhan su dong gop cla thay/co. 3.92 0.87 4
9 Lanh dao thudng xuyén dong vién, ho trg cdp dudi giai quyét cong viéc. 3.84 0.86 6
10 Lénh q?o cé7napg I,Uc,,kinh nghiém quan li, cong tam, tam huyét, co kha nang giam sat, xui li cong 3.90 0.91 5
viéc hiéu qua va co trach nhiém .
Chung 3.86
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bdang mot cach nao dé. Cudi nam tong két, danh gid
cing mang tinh hinh thirc, di hoa vi quy, ludn phién nhdn
thuong” (GV 3).

Qua két qua khao sat va phong van cho thiy, ché do
chinh sach va phuc lgi dong vai trd quan trong trong viéc
tao DPLLV cho GV. Nghién ctru cia Phan Thi Minh Chau
va cong su (2011) cho thay, GV khong dugc nhing phan
thuong va dai ngd phu hop, twong xtng vdi cong suc,
thoi gian ho bo ra cho cong viéc thi ho s€ khong phat
huy hét sy cong hién ctia ban than cho cong viéc hodc c6
nhiing phan ung tiéu cuc khac [15]. Do d6, nha truong
can c6 chinh sach luong, phuc loi phit hop véi chuyén
mon, nang lyc, vi tri viéc lam cia GV thi GV s€ c6 sy
gin bo, cong hién lau dai v6i nha truong.

2.3.4. Vé moi trutng lam viéc

Két qua Bang 4 cho thiy, GV danh gia méi trudng lam
viéc & murc dong y voi X =3.86. Trong d6, noi dung dong
nghi¢p tin tudng, ton trong, hd tro, gitp do nhau duoc
danh gia cao nhat voi X=4.03 (BLC = 0.83), tiép theo la
n6i dung mdi truong lam viéc doan két, dan chu va hop
tac véi X = 4.00 (PLC = 0.88), thuong xuyén to chic
céc hoat dong chuyén mon voi X=3.93 (BLC =0.71) va
n6i dung co6 mirc o dong y danh gia thip nhat 1a co s&
vat chat d4p tmg nhu cu lam viéc, giang day va nghién
clru véi X = 3.64 (PLC = 0.92). Két qua phong van GV
cho biét thém: “Hién nay co so vt chat méi chi dap
vmg bude dau nhu cau lam viée, giang day, nghién ciru.
Phong hoc dwoc su dung cho nhiéu don vi nho, nhiéu
chwong trinh ddo tao dan dén thiéu phong, tién ich trong
phong hoc nhw: mdy chiéu, quat, phan, khan lau, ... tuy
da duwoc trang bi nhung chua that su d(fy du, doi luc con
cham trong cong tac swa chita” (GV 1).

Qua két qua khao sat va phong van cho thiy, nha truong

Ducng Minh Quang, Nguyén Thi Thu Hién

da xay dung vin hoa nha truong than thién, mdi quan
hé gitta cac dong nghiép duge GV danh gia cao. Pay la
mot loi thé cua nha trudng trong qua trinh thuc hién cac
nhiém vu trong nha truong dé tao su déng thuan, nhét
quan trong cac chu truong, chinh sach cua don vi. Tuy
nhién, con nhiéu han ché vé co s& vat chat phuc vu nhu
cau lam viéc, giang day va nghién ctru khoa hoc cho GV.
Do do, nha truong can tirng budc cai thién cac han ché
nay dé GV phat huy t6i da ning luc phuc vu cho cac
nhiém vu ma GV dam nhan.

Tom lai, két qua danh gia bén noi dung PLLV ciia GV
Trudng PHKHXH&NV- PHQG TPHCM cho thiy, hau
hét GV danh gia cao ndi dung dac diém cua cong viéc,
tiép dén 1a moi truong lam viéc va vé dao tao, bdi dudng
va co hoi phat trién nghé nghiép va GV danh gi4 twong
dbi thap yéu t6 ché do chinh sach, phuc loi véi cac gia tri
trung binh lan luot 1a 3.95; 3.86; 3.83 va 3.77.

3. Két luan

Nghién ctru thuc hién danh gid DLLV cua GV qua 04
ndi dung vé: dic diém cong viéc; dao tao, boi dudng va
co hoi phat trién nghé nghiép; ché do chinh sach, phiic
loi va moéi truong lam viée. Cong tac danh gia DLLV cua
GV ¢6 anh huong rat 1on dén chat lugng doi ngii GV,
chat luong GD cua nha truong. Két qua nghién ctru cho
thdy, bén canh nhitng diém manh dat duoc thi nghién
clru ndy van con tdn tai nhiéu han ché duoc GV danh gia
chwa cao nhu: co hoi dua ra cac sang kién, co hoi thing
tién trong nghé nghiép, chinh sach hop 1i dé thu git GV
gidi va co so vat chat dap tmg nhu cau 1am viéc, giang
day va nghién ctru. Két qua nghién ctru 1a co s thuc tién
gitp ban lanh dao nha truong, cac nha hoach dinh chinh
sach ban hanh cac chinh sach, ké hoach va bién phép
danh gia BPLLV cua GV chinh xac, khoa hoc, hop Ii.
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ABSTRACT: This paper examines the current situation of faculty members’ work
motivation assessment at the University of Social Sciences and Humanities,
Vietnam National University Ho Chi Minh City. The study conducted surveys
on 266 faculty members and interviewed 5 out of the 266 faculty members
working full-time in the university. The research results showed a number
of strengths and limitations of job characteristics; training and career
development opportunities; policies and benefits; and working environment.
The results serve as practical basis for helping university leaders and policy-
makers to promulgate accurate, scientific and reasonable policies, as well as
a conclusion for faculty member evaluation and classification.
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