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TOM TAT: Lanh dao trudng hoc 1a mét trong nhiing yéu té cét yéu quyét dinh
thanh céng cta bét ki cugc céi cdch gido duc nao bén canh chét lugng gidng
day cua gigo vién. O nhiing quéc gia tich cuc ndng cao chét lugng gido duc
cho hoc sinh ban dia nhu New Zealand, phat trién nang luc lanh dao trudng
hoc la mét trong nhing uu tién hang dau trong chién lugec cua Chinh phd.
Chia khéa dé céi cach gido duc & New Zealand nhdm hé trg hoc sinh ban
dia (Maori) la két hop Ii thuyét phé phan, Ii thuyét Kaupapa Maori va lanh dao
bién chuyén. Chuong trinh cai céch trudng hoc dua trén I thuyét mdi, Kia Eke
Panuku da hé tro trudng hoc thuc hién chién lugc gido duc Maori (Ka Hikita)
bang cédch thuc hién chuong trinh hanh ddéng chung cda céng déng Maori
(Kaupapa) va phat trién nang luc chuyén mén cho lanh dao va gido vién nha
truong. BAay la mét kinh nghiém thuc su hifu dung ma Viét Nam cé thé tham
khao dé phét trién ndng luc lanh dao nha trudng cho gido duc dan téc thiéu sé.
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phé phan; Kaupapa Maori.
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1. Dat van dé

Céc nha cai cach gido duc (GD) di két luén ring, linh
dao truong hoc 12 mot trong nhiing yéu t6 cbt yéu quyét
dinh thanh cong cua bat ki cudc cai cach GD nao, quan
trong chi sau chat lugng giang day cua gido vién [1].
Dé c6 thé tuyén dung va duy tri dugc nhitng gido vién
tot nhat cho GD dan toc thiéu s6 (DTTS), can phai phat
trién doi ngii 1anh dao nha trudng hiéu qua [2]. Kinh
nghiém ciia cac qudc gia véi nhiu dan sb ban dia va
tich cuc nang cao chét lwgng GD cho hoc sinh (HS) ban
dia nhu New Zealand di khing dinh diéu nay. Bai viét
gidi thiéu bdi canh GD hoc sinh ban dja & New Zealand,
phan tich mbi lién hé gitra 1i thuyét phé phan (critical
theory), li thuyét chién luoc chung (Kaupapa Maori) va
lanh dao bién chuyén (transformative leadership) trong
hé thong GD New Zealand, gi6i thiéu chuong trinh Kia
Eke Panuku - Chuong trinh d6i méi GD chu trong phét
trién nang lyc 1anh dao truong hoc & New Zealand va
dua ra mot sb suy nghi goi mo ddi voi viée phat trién
nang lyc lanh dao truong hoc cho GD DTTS ¢ Viét
Nam.

2. Noi dung nghién cuu

2.1. Boi canh gido duc doi vi hoc sinh ban dia 6 New Zealand

Hé thong truong cong lap chinh quy & New Zealand
van ludn co6 chénh 1éch vé thanh tich hoc tap gitra HS
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Duyét ddng 05/7/2021.

Maori va cac HS khac. Chuong trinh Panh gia HS
Quéc té (PISA) cua T6 chirc Hop tac va Phat trién Kinh
té (OECD) tiép tuc cho thdy hé théng GD cua New
Zealand c6 chat lugng cao nhung do cong bang thap
xét theo két qua GD [3]. Hé thong cong bang thap la
hé¢ théng GD trong d6 c6 HS khong dugc huong GD
¢6 chit luong nhu cac HS khac. Nhoém HS chua duge
huong binh dang trong GD trong cac trudng trung hoc
& New Zealand 1a nhém HS Maori. Phan 16n HS Maori
(90,3% vao nam 2015) hoc trong cac truong day va hoc
bang tiéng Anh. HS Maori ¢6 s6 niam di hoc it hon va
két qua hoc tap thap hon so véi cac HS khac. Vi vay,
khi tdt nghiép, cac em co6 trinh do tha”ip hon va it lua
chon cho cudc séng. Pidu ndy anh hudng téi tuong lai
clia cac em ciing nhu toan xa hoi. Két qua tong két naim
hoc 2015 cho thdy, HS Maori chiém khoang 24% sb
HS dang hoc trong céc truong va c6 nguy co bi dinh chi
va dudi hoc cao gap doi so véi sinh vién gdec Chau Au/
Pakeha. Thong ké ciia Bo GD ciing cho thay, 26% HS
Maori roi trudng nam 2014 khong c6 bang cp chinh
thirc, so véi ti 1€ 17% ddi v6i HS Pasifika va 10% déi
v6i HS gbc Chau Au & New Zealand. Hon nita, HS
Maori nam ¢6 nguy co bi dinh chi va dudi hoc cao gap
3 lan, va 28% HS Maori nam roi truong ma khong co
bang cép chinh thirc. Co rat it thay ddi trong khoang
cach GD gitta nhom HS Maori va cac nhom HS khac



ké tir 1an thong ké dau tién nam 1960. Pay 1a cic bang
chimg cho thay hé thong GD New Zealand chwa thanh
cong trong viéc dam bao chat lwong GD cho HS Maori,
dac biét 1a HS nam.

Bén canh d6, viéc khoi phuc va dua vao thyc hién
li thuyét chién lugc chung (kaupapa Maori) nhu mot
yéu cau trong hé théng gido duc trong 30 nim qua
d3 mang lai cac sang kién dot pha trong GD & New
Zealand. Ngudi Maori thanh cong trong viéc phat trién
cac truong day bang tiéng Maori va GD vin hoa va gia
tri ctia nguoi Maori O tit ca cac cip: kohanga reo (mam
non), kura kaupapa Maori (tiéu hoc), wharekura (trung
hoc truong hoc) va wananga (co so GD dai hoc) trong
h¢ thong GD cong lap. Diéu quan trong 14 trong cac
truong hoc nay, HS Maori dat dugc thanh cong trong
hoc tdp ma khong phai hi sinh van hoa cia minh [4].

2.2. Mai lién hé gidia li thuyét phé phan (critical theory), li

thuyf{t chién luge chung (Kaupapa Maori) va lanh dao bién

chuyén (transformative leadership) trong hé thong giao duc
ctia New Zealand

Li thuyét phé phan thach thirc sy bat binh dang va bat
cong xa hoi duoc tao ra va duy tri boi quyén lyc nam
trong tay mot sd it ngudi co dic quyén. Li thuyét phé
phan cho ring, bat binh ding va bét cong dugc tao ra
vé khia canh xi hoi va chinh tri. Vi vdy, chung ciing c6
thé duoc giai quyét va cac tac dong co thé dugc khic
phuc bang cach thay di mbi quan ] hé mang tinh chat ap
birc gitra nhirng ngu’m c6 dac quyen vu thé va nhiing
ngum it dac quyen - thiéu sd. Trong linh vuc GD, li
thuyét phé phan nhan manh vao tdm quan trong ctia sy
hiéu biét va mtc do phan khang trong qua trinh bién
chuyén va tao mirc cong bang xa hoi hon. Qua trinh nay
lién quan dén viéc cung xay dung cac khong gian tri tué
moi, trong d6 tao ra cac co ché phan khang, khong wu
tién van hoa va gia tri ciia nhitng nguoi ¢6 quyén luc va
dic quyén. Pay chinh 1a khong gian ma chwong trinh
d6i moi GD Kia Eke Panuku huéng téi nhim tao ra
cac co ché méi trong truong hoc véi cac nha lanh dao
truong chién lugc [5], [6].

Li thuyet Kaupapa Maori xuat phat tir bbi canh lich
sir chong lai quyén lyc va ap birc thudc dia cua chinh
quyén nhap cu dbi voi nguoi Maori tir khi ki két Hiép
udc Waitangi voi Hoang gia Anh vao nam 1840 cho tdi
nay. Li thuyét Kaupapa Maori thiic ddy su phan khang
d6i voi cac chinh sach ap dit va su viing vang trong viée
thyc hién nhitng thay d6i nay bang cach dat cac chuong
trinh nghi sy chinh tri va vin héa trong thé gidi quan
clia ngudi Maori, x6a bo cac co ché khién ngudi Maori
khéong dugc kiém soat va sir dung kién thirc ctia minh
mdt cach bat binh dang, khuyén khich ngudi Maori chi
dong hanh dong thay vi ngdi chd doi nguoi khac lam
cho minh va thira nhan tiém nang ctia ngudi Maori. Li
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thuyét Kaupapa Maori tap trung cai thién cac mbi quan
tam va loi ich cong bang xa hoi ctia ngudi Maori [4].

Lanh dao bién chuyén nhin manh trach nhiém ca
nhan va trach nhiém chung trong viéc sir dung quyén
lyc, dic quyén va vi thé nhim thuc diy cong bang
xa hoi vi loi ich clia ca nhan, t6 chtc va toan xa hoi.
Tam nguyén tac chinh cua linh dao bién chuyén gom:
1/ Thyc hién thay dbi siu sic va cong bang; 2/ Thay
d6i cac khung kién thirc c6 thé gay ra bat binh dang va
bét cong; 3/ T4p trung vao van dé giai phong, dan chi,
cong bang va cong li; 4/ Giai quyét sy phan bd quyén
lwc khong cong bang; 5/ Tép trung vao loi ich ¢4 nhan
va loi ich tap thé; 6/ Nhdn manh su phu thudc 1an nhau,
su lién két va nhan thirc toan cau; 7/ Can bang giita phé
binh va htra hen; 8/ Thé hién nghi luc dao duc. Ddi véi
GD HS Maori, can thuc hién c6 hiéu qua cac chuong
trinh phat trién nghé nghiép trong truong hoc hd tro
lanh dao va gido vién nha trudng ning cao chat lugng
day va hoc thong qua trai nghiém cua HS Maori. Pong
thoi, dé thay doi hé thdng mot cach bén viing, can thay
ddi hé thdng quyén luc va dic quyén trong truong hoc
nham thuc ddy cong bang x hoi vi loi ich ciia c4 nhan,
t6 chtrc va xa hoi [7].

2.3. Ka Hikitia - Chién lugc gido duc Maori

Nam 2008, Bo GD ban hanh chién luge méi vé GD
cho HS Maori: Ka Hikita - Quan li dé thanh cong. Trong
bdi canh van ¢6 sy chénh 1éch 16n vé thanh tich hoc tap
gitta HS nguoi Maori va cac HS khac, B6 GD da dua
khai niém ka hikitia, theo dinh nghia ctia nguoi Maori
6 nghia 1a cach dé ning cao va ting cuong nd luc vao
viéc xay dung chién luge nang cao chét luong cua hé
théng GD dé dam bao HS ngudi Maori dugc hudng
thanh cong trong GD véi tu cach 1a ngudi Maori. Chién
luge nay yéu cau truong hoc, trung tim GD, cac nha
GD, cong dong va ca hé thdng GD phai thay doi dé dam
bao phat huy hiéu qua tiém niang cua HS Maori. Chién
lugc tap trung vao HS Maori, hd trg cac em xac dinh
lién két vé ngdn ngr, kién thire, cach hiéu, cach lién hé,
gia tri ¢t 161 va cach thuce hién trong khi hoc. Muc dich
1a thay doi cach suy nghi va cach lam cua cac nha GD
trén toan hé théng.

Viéc trién khai chién lugc Ka Hikitia da mang lai mot
s6 thay dbi tich cuc & cAp hé thong. Tuy nhién, viéc
thuc hién chién lugc bi cham hon du tinh va chua giai
quyét duge su chénh 1éch trong thanh tich hoc tap gitra
HS Maori va cac HS khac & moi cép hoc. Ciing chua
¢6 su chuén bi tot cho hoi déng truong, hi¢u truong va
gido vién dé xay dung va thuc hién chinh sach.

pé nang cao hi¢u qua cua viéc thyc hién chién luge
Ka Hikitia, ndim 2012, B6 GD da tién hanh mot quéa
trinh tham van Me Korero - Hay cung trao d6i. Thong
qua qua trinh ndy, cac van dé lién quan dén viéc thuc
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hién chién luge Ka Hikitia dd dugc thao ludn va cho
théy can phai c6 mot cach tiép can déng bd trong hé
théng GD, nang cao ning lyc chuyén mén & cip truong,
ho tro va déy manh nhitng hoat dong mang lai hi¢u qua
hoc tap cho HS Maori. Giai doan hién tai cua Ka Hikitia
- Tang toc thanh cong nhan manh sy can thiét phai c6
nhirng thay d6i ngay lap tic va lau dai trong linh vuc
GD va sy tham gia ciia tat ca cac bén dé nang cao chét
luong ctia hé théng GD va thanh cong trong hoc tap ciia
HS Maori & tit ca cac cap hoc [8].

2.4. Kia Eke Panuku - Chuong trinh ddi méi gido duc chu

trong phat trién ndng luc 1anh dao trudng hoc 6 New Zealand

Kia Eke Panuku - Xay dung dua trén thanh cong la
chuong trinh d6i m&i GD duoc x4y dung dua trén kinh
nghiém tir cac chuong trinh phat trién chuyén mén
trudc d6 & New Zealand. Day 1a chuong trinh d6i mai
GD dugc thyc hién ¢ 61 truong trung hoc trong nam
2014. Vao cubi nim 2014, chuong trinh bd sung thém
33 truong. Chuong trinh nay trién khai chién lugc GD
Ka Hikitia bang cach hd tro cac truong thyuc hién chién
lwoc chung (Kaupapa) va phat trién hiéu qua hon tiém
ning ciia HS Maori. Qua trinh nay bat ddu bang cach
sir dung thong tin nha trudng vé thanh tich HS Maori dé
phan tich anh hudng ctia xa hoi tdi viéc hoc tap cua HS
Maori ciing nhu anh huéng cta hé thong GD dbi véi xa
hoi. Trén co s& do, cac nha lanh dao GD thao luan véi
trudng vé van dé bao dam binh ding cho HS Maori.

Trong chwong trinh Kia Eke Panuku, mdi truong
thanh 1ap mot “nhém lanh dao thay d6i chién luoc”
dimg dau viéc phat trién nghé nghiép cho lanh dao va
gido vién trong trudng voi sy hd tro cia cac thanh vién
trong nhom Kia Eke Panuku. Nhom nay dai dién cho
cac nhom nhan vién/lanh dao gitr cac vi tri/vai tro khac
nhau trong trudng. Vi vy, c6 thé hiéu, dé thay ddi cac
cAu trac 1anh dao va thuc déy viéc phé bién va thuc hién
1i thuyét kaupapa trong toan trudng.

Nhom lanh dao thay dbi chién luoc thira nhan vai
tro ctia lanh dao truong trong viée thuc day cong bang
truong hoc va cung trao d6i dé hiéu nhimg tac dong
¢6 thé c6 ciia chuong trinh ddi voi xa hoi. Viée nay
dugc thyc hién thong qua mdt loat cac budi théo luan
wananga phat trién nghé nghiép theo cac nguyén tic va
thuc hanh van hoa Maori do cac thanh vién cia nhém
Kia Eke Panuku huéng din ¢ marae (dia diém vin hoa
clia ngudi Maori). Muc dich dau tién 1a gitip cdc nhoém
hiéu va phén tich sy khac biét giita HS Maori va HS
khac trong tru'ong va lap ho so HS. Tiép theo 1a mot
budi wananga vé viéc sir dung minh ching dé lap ké
hoach cho twong lai. Tiép theo 1a cic hoat dong tap
trung vao viéc thay d6i hién trang dong thoi thu thap
va kiém tra sb liéu vé su chuyén can, ti 1€ 1én 16p, thanh
tich hoc tap va mic d6 tham gia cua HS dé giam sat

62 TAP CHi KHOA HOC GIAQ DUC VIET NAM

hi¢u qua chuong trinh.

Chu trinh hoc tap quan trong ako bao gém cac hoat
dong nham muc dich nang cao nhan thirc va mac do
phan khang. Pau tién 14 hoat dong mihimihi (giéi thiéu
van hoéa) dugc thuc hién dé 1am quen voi HS Maori
va cong dong. Tiép theo 1a whanaungatanga (cic hoat
dong van hoa dé thiét 1ap hodc thiét lap lai méi quan hé
theo nguyén tic ton trong 1an nhau) giita nhitng ngudi
cung thuc hién cai cach bao gém ca thanh vién cong
ddng Maori. Tiép theo 1a qua trinh tim hiéu HS Maori
va su can thiét phai thay doi huéng téi cong bang trong
hoc tap cho cac em theo Hi¢p udc Waitangi. Sau d6 la
qué trinh bién d6i mahitahi (1am viéc cing nhau).

Déi véi lanh dao trudng hoc, chu trinh bat dau voi cac
hoat dong 1ap ho so sir dung minh chiing trudng hoc dé
phat trién va thue hién ké hoach hanh dong chién luoc
ttr ndm khia canh phu thudc 1an nhau, thuc déy viéc hoc
ctia HS, hiéu biét cac ciu triic va thé ché trong trudng,
ddng thoi két ndi voi bdi canh cu thé cia truong. Nam
khia canh don bay thic day cai cach truong hoc trong
chuong trinh Kia Eke Panuku la: lanh dao, tim hiéu
hién trang dya trén bang ching, day va hoc phit hop voi
van hoa, két ndi manh mé& GD véi nguoi Maori, van héa
ngoén ngit Maori va toan hoc trong chuong trinh GD.
K& hoach hanh dong tao ra mot khung chién luge dé
xac dinh ndi dung, cach thirc, cac thanh vién nhém va
doi hoi lanh dao nha trudng phai nghién ctru, phat trién
cac hé thong va quy trinh chién lugc nham doi méi GD.

Lanh dao phu hop voi van hoa la lanh dao lam thay
d6i sy phan hoa va giam thiéu nhom yéu thé, hiéu van
dé tir hai phia va hiéu rd can diy manh hoa nhap va ton
trong ban sic thay vi thiéu s6 hoa va gat nhom thiéu s6
ra ngoai 1&. Lanh dao nha truong va gido vién tu dit cau
hoi dé hiéu ho dang lam gi dé thay doi thuc trang ciia
HS Maori va diéu d6 anh hudng nhu thé nao d6i vai tinh
hinh lanh dao trong truong. Lanh dao va giéo vién thuc
hién tuong tac glua nguyén tic hiéu biét, phan khang
va chuyén 601 Két qua hoc tap ciia HS Maori cung véi
thong tin vé phuorng thtrc 1anh dao trong truong sé giup
ho hiéu rd vé thyuc trang va quyét dinh nén duy tri, nén
dirmg hay thay d6i hoat dong nao dé cong tac lanh dao
tr nén c6 hiéu qua hon ddi véi HS Maori. Cac hoat
dong d6i mai déu phai tap trung vao va hudng téi HS
Maori [4].

2.5. Van dung kinh nghiém c§|a New Zealand va dé xuat bai

hoc cho gido duc dan toc thiéu so 6 Viét Nam

GD cho HS DTTS luén la mot trong cac uu tién hang
d4u cua Chinh phu cho linh vuc GD. Tuy nhién, Viét
Nam van dang trong giai doan phat trién, wu tién xay
dung va nang cap co so ha tang, thiét bj va phuong tién
day va hoc va gan day, Chuong trinh GD phd thong va
sach gido khoa duoc vu tién nhiéu hon. Ning luc lanh



dao nha truong 1a van dé quan trong nhung chua duoc
wu tién hang diu. Cac bio cdo danh gid nganh chi ra
nhiéu bt cap vé chat lugng can bd quan li trong cac co
s& GD vung DTTS. Bi ngili can b quan 1i GD DTTS
van con thiéu vé s lugng, yéu vé chat lugng do nhiéu
nguyén nhan khac nhau. Dgi ngili 1anh dao cac truong
phé théng va truong chuyén biét déu do S& GD&DT
hoic Phong GD huyén bd nhiém tir ngudn doi ngii gido
vién va nhiéu truong hop khong can trai qua thi tuyén
canh tranh. Trinh d¢ dao tao cua dgi ngii 1anh dao déu
1a chuyén mén day hoc. Trude khi dugc bd nhiém lam
lanh dao truong (hi¢u trudng hodc phod hiu trudng),
ho d tham gia cac 16p dao tao, bdi dudng nhu: Trung
cép chinh tri; quan li nha nudc vé GD; qubc phong an
ninh... Nhu vay, lanh dao cac truong déu dugc dao
tao, bdi dudng nhimg ndi dung nhu nhau bat ké 1a ho
1a lanh dao truong phd thong hay trudng chuyén biét.
Trén thyuc té, chua c6 nhiéu khoa dao tao tot dé nang
cao nang luc cho lanh dao truong [9], [10].

Trong thoi gian gan day, nganh dang c6 nhimng nd
lyc dé nang cao chét lugng quan li nha truong cho GD
DTTS. Khi thyc hién chuong trinh GD phd théng méi,
trong chuong trinh bdi dudng thudng xuyén, can bd
quan li co s6 GD phd thong khai niém “quan tri nha
truong” 1a ndi dung moi da dugce dua vao chuong trinh
boi dudng thay thé cho khai niém quan 11' nha truong
[11]. Noi dung quan tri nha trudng bao gdbm: T chirc
xay dung ké hoach phat trién nha trudng; quan tri hoat
dong day hoc, GD trong nha trudong; quan tri nhan sy
trong nha truong; quan tri t6 chirc, hanh chinh trong
nha truong; quan tri tai chinh trong nha truong; quan
tri co s& vét chat, thiét bi va cong nghé trong day hoc,
GD HS cua nha truong va quan tri chat lugng GD trong
nha trucmg Nhu vay, su chuyen d6i tir quan li sang
quan tri thé hién tinh than d6i m&i can ban va toan dién
trong hoat dong cuia 1anh dao truong, sy chuyén doi nay
thé hién & nhiéu khia canh: vai tro chu thé, dbi tuong,
ban chét, qua trinh, cép bac, chlic nang, td chirc... Bo
GD&DT da td chic mot sd chuong trinh dao tao cho
can bo quan li va gido vién c6t can vé GD vin héa dan
toc cho HS cac trudng pho théng dan toc noi tria. Nang
cao chét lugng doi ngii quan li cac trudng phd théng dan
toc noi tra va cac trudong pho thong dan toc ban tri 1a
mot trong nhimg nhiém vu quan trong dé dap ung tinh
than d6i mai can ban, toan dién GD&DT theo tinh than
Nghi quyét 20/NQ-TW ngay 04 thang 11 nam 2013 ciia
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Ban Chip hanh Tmng uvong Pang phu hgp voi ving
dan toc thiéu sé va mién nai trong giai doan moi.

Viéc nang cao hon nira tlep can va chat lwong GD
DTTS la mot qua trinh lau dai, doi hoi mot hé thong
chinh sach déng bd va dau tu toan dién moi mit caa GD
DTTS trong d6 c6 nang luc 1anh dao truong hoc. Cac co
quan quan li GD va nha hoach dinh chinh sach can tham
khao kinh nghiém cta cic nudc cd nhidu kinh nghiém
trong van dé nay nhu New Zealand, hiéu r tinh hinh
cu thé cua hé théng GD cac nudc nay ciing nhu & Viét
Nam. Viéc tham khao nay s€ giup xac dinh dugc cach
thirc trién khai phit hop nham nang cao ning lyc quéan li
truong hoc trong GD DTTS. Van dung kinh nghiém cua
New Zealand trong quan tri nha truong lanh dao truong
pho thong, truong chuyén biét & ving DTTS can thuc
hién cac ndi dung cu thé bao gém: 1/ Boi dudng dat
chuén chuyén mén cho gido vién b sung ndi dung vin
hoa, ngdn ngir, phong tuc tap quan cac DTTS (quan tri
nhan su); 2/ Phuong phap day hoc phu hop véi van hoa
cua HS DTTS (quan tri hoat dong day hoc); 3/ Két ndi
manh mé& nha trudng véi cong ddng cac DTTS (quan tri
hoat dong GD).

3. Két luan

Kinh nghiém ctia New Zealand cho théy, dé nang cao
chat lugng GD cho HS, Maori can thay d6i phuong
thirc 1anh dao truong hoc, theo huéng két hop chat ché
li thuyet phé phan, li thuyet Kaupapa Maori va lanh dao
bién chuyen Li thuyet Kaupapa Maori thé hién ngoal
viéc thay d6i hé thong quyén lyc mang truyén thong
Chau Au, can tich hop thé gidi quan va vin héa Maori
vao qué trinh day va hoc cho HS Maori & truong hoc.
Néu khong thi cac em van sé& bi ¢6 lap va kho co thé
két ndi, dap g véi nhitng nd lyc nham nang cao chit
luong GD. Theo quan diém lanh dao bién chuyén, lanh
dao truong hoc can thé hién quyét tim thay doi cac ciu
trac quyén luc trong hé thong trudong hoc va xi hoi.
Két hop chat ché ba yéu td nay sé tao diéu kién thuin
loi hudng t6i thay d6i phong cach lanh dao va vin hoa
trong hé théng GD. Quan diém lanh dao, hé théng chinh
sach ciing nhu cac chuong trinh d6i méi GD nhu Kia
Eke Panuku ctia New Zealand 1a kinh nghi¢m thyc sy
hiiu dung, giup cac co quan quan li GD va nha hoach
dinh chinh sach GD xay dung va thuc hién cac chinh
sach nang cao nang luc quan li truong hoc trong GD
DTTS ¢ Viét Nam.
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ABSTRACT: Educational reformers have long noted the centrality of school
leadership to the reform process, second only to the act of teaching
itself. In countries that are active in promoting education for indigenous
populations, such as New Zealand, developing school leadership is at the
fore of the education reform agenda. The key to New Zealand’s educational
reforms in support of the disadvantaged Maori students is the intersection
of critical theories, Kaupapa Maori theory, and transformative leadership.
The country’s professional development school reform initiative, Kia Eke
Panuku, supported schools to implement the Maori education strategy
(Ka Hikita) by addressing the collective vision, aspiration and purpose of
Maori communities (Kaupapa) and implementing the professional learning
and development for school leaders and teachers. The approach may be
relevant in informing the development of school leadership capacity for
ethnic minority education in Vietnam.

KEYWORDS: School leadership; professional competence development; Maori students;
critical theory; Kaupapa Maori.



