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TOM TAT: Bai viét trinh bay két qud khdo sat thuc trang quén Ii hoat déng
phong, chéng bao Iluc hoc dudng tai cdc trudng trung hoc co sé & Thanh
phé H6 Chi Minh. Khdo sat s( dung phdi hgp phuong phap phdng van sau
va phuong phap diéu tra bang bdng héi danh cho 773 can bd quén i, gido
vién va nhén vién cia 14 trudng trung hoc co s cong lap & 5 quan ndi thanh
va 2 huyén ngoai thanh & Thanh phd H6 Chi Minh. Két qua cho thdy, hiéu
truéng nha truong da c6 gang quén Ii tét ca 3 hoat déng phong, chéng bao luc
hoc dudng, gém: Hoat déng tuyén truyén, gido duc; Hoat déng xay dung moi
trudng an toan, lanh manh than thién; Hoat dong xt Ii khi ¢6 nguy co xay ra
hodc khi thuc su xay ra bao luc hoc dudng. Tuy nhién, trong quan Ii tiing hoat
doéng cu thé & 3 hoat déng néu trén, viéc quan Ii hoat déng tuyén truyén vdi
dia phuong va céc co quan, t6 chic bén ngoai nha trudong vé phong, chéng
bao luc hoc dudng; quan Ii hoat dong tu van tam Ii va quan Ii hoat dong x4 Ii vé
bao luc hoc dudng chua dugc danh gid cao, con han ché & ca 4 chiic ndng la
lap ké hoach, t6 chuc, chi dao va kiém tra.

TU KHOA: Quan Ii; bao luc hoc dutng; phong, chong bao luc hoc dutng; trudng trung hoc co

sG; Thanh phé Ho Chi Minh.

Nhan bai 21/01/2021

1. Pat van dé

Bao luc hoc duong (BLHD) 1a “Hanh vi hanh ha, nguoc
dai, danh dép; xam hai than thé, strc khoe: lang ma, xtc
pham danh dy, nhan phém; co 1ap, xua dudi va cac hanh
vi ¢b y khac gy ton hai vé thé chat, tinh than ctia nguoi
hoc xay ra trong co s¢ gido duc (GD) hoac 16p ddce 1ap”
[1]. Phong, chéng BLHD, theo Chuong trinh hanh dong
phong, chéng BLHD ban hanh theo Quyét dinh s6 5886/
Qb-BGDDT ngay 28 thang 12 nam 2017 cua BJ trudng
B GD va Pao tao (GD&DT) c6 muc tiéu téng quat la:
“Chu dong phong ngtra, phat hién, ngan chan va kip thoi
xir li cac hanh vi vi pham nham giam thiéu BLHD” [2].
Phong, chong BLHD 1a nhiém vu quan trong ctia mdi
nha truong, cang quan trong ¢ truong trung hoc co sé
(THCS) v6i hoc sinh (HS) ¢6 nhitng biéu hién dic trung
ctia ltra tubi nhu budng binh, d& ndi nong, kho kiém ché
cam x0c va hanh vi, d& bi 16i kéo... ddn dén nhiing hanh
vi tiéu cuc, bao luc cua HS voi thﬁy cO va ban be.

Phong, chong BLHD bao gém 3 hoat dong cu thé: hoat
dong tuyén truyén, hoat dong xay dung méi truong GD
(GD) an toan, lanh manh, than thién va hoat dong xi
li khi c6 nguy co xay ra hoac that sy xay ra BLHD [3,
tr.1-5]. Cac hoat dong nay can dugc hiéu truong (HT)
nha truong quan tam quéan li (QL) mdt cach khoa hoc.
QL hoat dong phong, chéng BLHD ¢ truong THCS 1a
cac tac dong cua HT thong qua cac chuc nang QL (lap
ké hoach, 6 chirc, chi dao va kiém tra) ddi voi timg hoat
dong cu thé ma truong THCS thyc hién dé phong, chéng
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BLHD [4, tr.14-18].

Trong thuc tién, tai cac truong THCS & Thanh phd
Hb Chi Minh (TP.HCM), QL hoat dong phong, chdng
BLHD chua dugc tap trung thyc hién bai ban. Ngoai mot
s6 han ché chii quan vé phia nha truong trong cong tac
lap ké hoach, t6 chue, chi dao va kiém tra, cac truong
THCS & TP.HCM con gip nhiéu khé khian khach quan
nhu: si s& HS dong nén gido vién (GV) kho theo sat timg
HS; nhiéu hién tuong xa hoi phuc tap, cha me HS ban
ron véi cude séng muu sinh & thanh phd 16n, khong co
nhiéu thoi gian danh cho con... Cac yéu td nay ciing giy
han ché cho QL hoat dong phong, chéng BLHD. Vi thé,
rit can mot nghién ctru chuyén sau vé thuc trang QL
hoat dong phong, chong BLHD tai cac truong THCS &
TP.HCM thoi gian vira qua, tir d6 s& c6 co s& thuc tién
dé tim ra cac bién phap nang cao hiéu qua QL hoat dong
nay tai cac truong THCS & TP.HCM.

2. N6i dung nghién cuu

2.1. Khai quat vé td chiic khao sat thuc trang

2.1.1. Muc tiéu va néi dung khao sat

Muc tiéu khdo sat nham 1am rd thuc trang QL hoat dong
phong, chéng BLHD tai cac truong THCS & TP.HCM véi
3 ndi dung khao sat sau day: 1/ Viéc QL hoat dong tuyén
truyén, GD vé phong, chéng BLHD; 2/ Viée QL hoat dong
xay dung moi truong an toan, lanh manh, than thién trong
nha truong; 3/ Viéc QL hoat dong xir 1i BLHD (trudng
hop nguy co va truong hop that sy xay ra).



2.1.2. Dia ban va khach thé khao sat

Khao sat thyc hién tai 7 quan, huyén & TP.HCM, trong
d6 c6 5 quan ndi thanh va 2 huyén ngoai thanh. Tai mdi
quan va huyén, khao sat tai 2 truong THCS cong lap, cu
thé nhu sau:

- Nbi thanh: Quén 5 (Truong THCS Kim Pdng va
THCS Mach Kiém Hung); Quan 8 (Truong THCS Binh
bong va THCS Ly Thanh Téng); Quan Phu Nhuan
(Truong THCS Ngb Tat TS va THCS Tran Huy Liéu);
Quan Tan Binh (Trudng THCS Au Lac va THCS Pham
Ngoc Thach); Quan Tan Pha (Truong THCS Tran Quang
Khai va THCS V& Thanh Trang).

- Ngoai thanh: Huyén Can Gio (Truong THCS Binh
Khéanh va THCS Can Thanh); Huyén Cu Chi (Truong
THCS Tan An H¢i va THCS Phti Hoa Bong).

Mau khao sat bao gdbm 773 ngudi dwoc chon bing
cach 14y mau ngiu nhién phan tang, dai dién cac loai
khéch thé tai 14 truong THCS & 7 quan, huyén gém: Can
bd quan 1i (CBQL) nha truong (HT, phé HT (PHT); T
truong chuyén mon (TTCM); GV chu nhiém (GVCN);
GV b moén (GYVBM); Nhan vién (NV); Can bo Poan,
Doi: Tong phu trach Doi (TPT), Bi thu (BT) Poan. Mau
khao sat thé hién cu thé trong Bang 1.

2.1.3. Phuong phap nghién cifu

- Phuwong phdp khao st bang bang héi: Danh cho tap
thé su pham truong THCS, bao gdm HT, PHT, TTCM,
GVCN, GVBM, NV, CB boan, Dgi (sau day goi tat la
CBQL, GV, NV). Bang hoi st dung thang do Likert 5
mirc d6 (1, 2, 3, 4, 5 diém).

- Phiong phdp phéng vén sdau: Phuong phap nay duogc
tién hanh dé lam rd hon thong tin thu dwoc tir phuong
phap khao sat bang bang hoi: Phong van sau 10 dai dién
khach thé trong tap thé su pham truong THCS: 2 CBQL
nha truong; 2 GVCN; 2 GVBM; 2 NV; 2 TPT. Danh tinh

Bang 1: Mau khao sat thiic trang
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céc khach thé tham gia phong van duge ma hoa nhu sau:
CBQL! dén CBQL2; GVCNI dén GVCN2; GVBMI
dén GVBM2; NV1 dén NV2; TPT1 dén TPT2.

- Phirong phdp thong ké toan hoc: St dung phan mém
SPSS d tinh diém trung binh (PTB), do léch chuan
(PLC) va xép hang (XH) trong khao sat [5]. DTB cua
cac bién khao sat dugc chia khoang nhu sau: 1 diém -
1,80 diém: Rét khong dong ¥; 1,81 diém - 2,60 diém:
Khéng ddng ¥; 2,61 diém - 3,40 diém: Trung lap; 3,41
diém - 4,20 diém: Pong y; 4,21 diém - 5 diém: R4t dong
y.

2.2. Két qua khao sat

2.2.1. Thuc trang quan li hoat dong tuyén truyén, gido duc vé

phong, chdng bao luc hoc dudng

Nhoém nghién ctru da khao sat CBQL nha truong,
TTCM, GVCN, GVBM, NV (giam thi, bao v¢,...), CB
Poan, Poi vé QL cua HT nha truong dbi voi hoat dong
tuyén truyén, GD vé phong, chéng BLHD. Két qua thong
ké vé y kién dénh gia ctia 773 nguoi duoc trinh bay trong
Béang 2.

Tong hop két qua thong ké y kién cua 773 CBQL, GV
va NV vé murc do thuc hién 4 chuc nang QL cua HT voi
16 bién phap tac dong cu thé dé QL hoat dong tuyén
truyén, GD, cho théy:

- Mtic d6 “Rét ddng y” (thuc hién tdt):

+ Trong thyuc hién chirc ning ké hoach hoa: Pa xay
dung t6t ké hoach tuyén truyén, bdi dudng ddi véi
CBQL, GV, NV; Kké hoach tuyén tmyén, GD d6i voi HS;
Ké hoach tuyén truyén d6i véi CMHS vé phong, chong
BLHD.

+ Trong thyc hién chirc ning t6 chirc: DA phan cong
nhan sy rd rang dé thuc hién ké hoach tuyén truyén,
bdi dudng ddi véi CBQL, GV, NV, dbi véi HS, dbi voi
CMHS vé phong, chong BLHD.

CBQL nha trudng Can bo Doan, Doi

Quan, huyén
PHT BT Doan
Quén 5 2 1 9 68 69 4 1 1
Quan 8 1 4 7 50 43 9 1 1
Tan Binh 1 6 13 53 59 1 2 1
Tan Pha 1 1 7 57 36 14 1 1
Pha Nhuan 2 2 11 36 43 6 1 2
Cu Chi 1 1 6 21 21 1 2 0
Can Gid 1 2 8 36 37 5 2 1
B 26 61 321 308 40 17

Tong

773
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Bang 2: Danh gia cia CBQAL, GV, NV vé miic do thuc hién quan li hoat dong tuyén truyén, GD

Miic do dong y
PTB  DLC

TT  Noi dung y kién

1 Cong tac xay dung ké hoach

Xay dung t6t k& hoach tuyén truyén, boi dudng doi véi CBAL, GV, NV vé phong, chong BLHD. 447 0,79 2  Réatdongy
Xay dung tot ké hoach tuyén truyén, GD ddi véi HS vé phong, chdng BLHD. 449 077 1 Rat dong y
Xay dung tot ké hoach tuyén truyén doi véi CMHS vé phong, chong BLHD. 443 080 3 Ratdongy
i(%ndguBgL IElfé';ké' hoach tuyén truyén d6i véi dia phudng va cac ¢d quan, td chiic bén ngoai vé phong, 420 089 4  Déngy
Chung 4,40 0,75

2 Cong tac td chic thuc hién k& hoach
Err]]gﬂg(,:(::r;% 2313“@% .ro rang dé thuc hién ké hoach tuyén truyén, boi dudng doi véi CBQAL, GV, NV vé 445 082 2 Rt dong y
Phan cong nhan su rd rang dé thuc hién k& hoach tuyén truyén, GD d6i véi HS vé phong, chéng BLHD. 4,46 0,80 1 Rat dong y
Phan cong nhan su rd rang dé thuc hién k& hoach tuyén truyén dgi véi CMHS vé phong, chéng BLHD. 4,42 0,83 3  Rédtdongy
5232 tc)grr]]g:] ggginv%uprr(])(‘):]?gcﬂg ggulgl_rll:gn ké hoach tuyén truyén doi véi dia phuong va cac cd quan, to 420 091 4 Déng y
Chung 438 0,77

3 Cong tac chi dao
Chi dao, hudng dan cu thé viéc tuyén truyén, bdi dudng déi vai CBAL, GV, NV vé phong, chong BLHD. 4,43 0,81 2  R&tdongy
Chi dao, hudng dén cu thé viéc tuyén truyén, GD d6i véi HS vé phong, chéng BLHD. 445 079 1  Rétdongy
Chi dao, hudng dan cu thé viéc tuyén truyén di véi CMHS vé phong, chéng BLHD. 439 083 3 Réatdongy
gﬁggga‘obﬁgggglgﬂz%.cu thé viéc tuyén truyén doi vdi dia phuang va cac cd quan, t chic bén ngoai vé 418 091 4  Dongy
Chung 436 0,77

4 Cong tac kiém tra
Kiém tra chat ché viéc tuyén truyén, boi dudng ddi véi CBQL, GV, NV vé phong, chéng BLHD. 440 086 2  Réatdongy
Kiém tra chat ché viéc viéc tuyén truyén, GD d6i véi HS vé phong, chéng BLHD. 444 0,82 1 Rat dong y
Kiém tra chat ché viéc tuyén truyén déi véi CMHS vé phong, chéng BLHD. 436 086 3 Ratdongy
EﬁmgtrgL(l;-lhg.t ché viéc tuyén truyén ddi véi dia phuong va cac cd quan, t6 chiic bén ngoai vé phong, 417 089 4  Déngy
Chung 434 0,80
Téng hop 437 0,75

+ Trong thuc hién chitc nang chi dao: Pa chi dao,
huéng dan cu thé viée tuyén truyén, bdi dudng ddi véi
CBQL, GV, NV; ddi véi HS, dbi voi CMHS vé phong,
chéng BLHD.

+ Trong thyuc hién churc nang kiém tra: D4 kiém tra chit
ché viéc tuyén truyén, boi dudng dbi voi CBQL, GV,
NV; dbi v6i HS, dbi véi CMHS vé phong, chéng BLHD.

- Mirc do “Pong y”: Viéc tuyén truyén dbi véi dia
phuong va cic co quan, to chirc bén ngoai nha truong
vé phong, chéng BLHD, ¢ ca 4 chirc niang QL: ké hoach
hoa, td chue, chi dao va kiém tra.

Phong van sau CBQL, GV va NV cling thu dugc mot
s6 y kién dang luu y: 10/10 nguoi duoc phong van danh
gid cao cong tac quan li ciia HT thé hién qua nhing viéc
nha truong da thyc hién nhu sau:
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Truong khéng xdy dung ké hoach riéng vé hoat dong
tuyén truyén phong, chéng BLHP, ma long ghép trong
ké hoach nam hoc chung ciia truong. Tir ké hoach chung
nay, HT chi dao cdc bé mén lam chuyén dé, long ghép
vao hoat dong cua bo mon trong nam hoc, tuy wu thé cua
trrng bo mon. Vi du, b6 mon Cong dan...

Tir ké hoach chung cua truong, Poan Thanh nién,
Péi Thiéu nién cé ké hoach phoi hop, té chire moi tuyén
truyén vién, viét bai trén website nha trwong dé tuyén
truyén phong, chong BLHP.

Tuy nhién, vé cong tac tuyén truyén déi voi dia phuong
thi y kién tap trung ctia 2/2 CBQL duoc phong véan cho
rang: Moi nam, nha truong c¢é mot lan té chive ki cam
két voi Céng an phuong vé viéc giir gin trdt tw an ninh
truong hoc, ngodi ra khéng cé hinh thire tuyén truyén



nao khéc véi dia phwong va cac co quan, té chire khdc.
Nha truong khong chu dong thuc hién cong tac tuyén
truyén doi véi dia phwong va cdc co quan, té chirc bén
ngoadi nha trieong, chi khi cé cong viéc can thiét phoi hop
thi nha truong moi lién lac dé lam viéc.

Két qua khao sat bang bang hoi va phong vén sau cho
thiy, HT can ting cudng hon nita QL cong tic tuyén
truyén d6i voi dia phuong va cac co quan, to chirc bén
ngoai nha truong vé phong, chong BLHD.

2.2.2. Thuc trang quan Ii hoat dong xay dung mai trudng giao duc

an toan, lanh manh, than thién

Trong xay dung mdi truong GD an toan, lanh manh,
than thién & truong THCS, viéc xdy dung va trién khai
bd quy tic tng xir (QTUX) da dugc d& cap trong Quyét
dinh 1299/QD-TTg ngay 03 thang 10 nam 2018 cua Thu
tuéng Chinh phi vé Dé an “Xay dung vin hoa tng xir
trong truong hoc giai doan 2018 - 2025 (quy dinh giai
doan tir 2018 dén 2020, 100% truong hoc phai xay dung
va thuc hién Bo QTUX trong trudng hoc) [6]. Ngoai ra,
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truong THCS ciing phai trién khai hoat dong tu van tam
li trong nha truong. Piéu nay dwoc hudng dan cy thé
trong Thong tu s6 31/2017/TT-BGDDT ngay 18 thang
12 ndm 2017 cua Bo GD&DT “Hudng dan thuc hién
cong tac tu van TL cho HS trong truong PT” [7].

Khao sat CBQL, GV va NV vé murc d6 thuc hién céc
chtre nang QL cua HT ddi v6i hoat dong xdy dung moi
truong an toan, lanh manh, than thién dé phong, chéng
BLHD cho két qua thong ké trong Bang 3.

S6 lidu théng ké ¢ Bang 3 cho thdy: CBQL, GV va
NV déanh gid muc d6 thyc hién 4 chirc nang QL ctia HT
v6i 12 bién phép cu thé dé QL hoat dong xay dung moi
truong an toan, lanh manh, than thién, phong, chéng
BLHD, nhu sau:

- Mtrc d6 “Rat dong y” (thuc hién tot):

+ Trong thuc hién chirc ning ké hoach hoa: Da thuc
hién tt viéc lap ké hoach xay duyng va trién khai bo
QTUX trong nha trudong; thuc hién tdt viec lap ké hoach
phéi hop cua nha truong voi gia dinh va cac to chirc doan
thé trong xdy dung mai trudng lanh manh, than thién.

Bang 3: Danh gia clia CBAL, GV, NV vé miic do thuc hién quan li hoat dong xay dung méi trung an toan, lanh manh, than thién

TT  Noi dung y kién

Miic do dong y
BT BLC

1 Cong tac xay dung ké hoach

Thuc hién t6t viéc 1ap k& hoach xay dung va trién khai Bo QTUX trong nha trugng. 446 080 2  Ratdongy
Thuc hién 6t viéc 1ap k& hoach t6 chic trién khai hoat dong tu van TL trong nha trudng. 420 092 3 Dongy
IQ;%Srllznn:(:; ¥:§gr:gﬁa|:18hhrggﬁﬂ[;Egmﬁgr?ua nha truding vdi gia dinh va cac td chiic doan thé trong 447 080 1  Rétdéngy
Chung 438 0,76

2 Cong tac td chiic thuc hién ké hoach
Phan cong nhan su rd rang dé thuc hién viéc xay dung va trién khai Bo QTUX trong nha trudng. 444 083 2 Ratdongy
Phan cong nhan su rd rang dé thuc hién viéc t6 chic trién khai hoat dong tu védn TL trong nha triong. 4,20 0,92 3 Dongy
;%a{]r Oc;)gng);( ;yhg[} ns; rrr?ﬁriatrrlgdiz tr:gshhlne]r; :rllt?tihpahnol[ r:}gﬁlcua nha trudng vdi gia dinh va cac to chiic doan 445 081 1 Rt déng y
Chung 436 0,77

3 Cong tac chi dao
Chi dao, hudng dan cu thé viéc xdy dung va trién khai Bo QTUX trong trudng. 444 081 2 Réitdongy
Chi dao, hudng dan cu thé viéc td chdc trién khai hoat dong tu van TL trong nha trudng. 419 091 3  DPongy
)(():; gﬁrﬂbhrgg??n?dar?gclgntr?%\gﬁﬁ,F;Egmhdi%riua nha trudng véi gia dinh va cac to chiic doan thé trong 446 079 1 Rt déng y
Chung 436 0,76

4 Cong tac kiém tra
Kiém tra chat ché viéc xay dung va trién khai Bo QTUX trong nha trudng. 442 081 1 Rat dong y
Kiém tra cht ché viéc td chic trién khai hoat dong tu van TL trong trudng. 419 091 2  Dongy
s]lgmrtl;gncghlagn%hﬁ];:]ehc‘ ?r:];r: Eﬂgnc'zua nha trudng vdi gia dinh va cac t0 chic doan thé trong xay dung 442 082 1 Rt déng y
Chung 4,34 0,78
Téng hap 436 0,73
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+ Trong thyc hién chirc nang t6 chirc: Pa phan cong
nhan sy rd rang dé thue hién viéc xay dung va trién khai
bo QTUX trong nha trudng; Phan cong nhan sy rd rang
dé thyc hién viéc phdi hop cua nha truong véi gia dinh
va cac to chirc doan thé trong xdy dung moi trudng lanh
manh, than thién.

+ Trong thuc hién chttc nang chi dao: Pa chi dao,
hudng dan cu thé viée xay dung va trién khai Bo QTUX
trong truong, viéc phdi hop ciia nha trudng véi gia dinh
va cac to chirc doan thé trong xay dung mdi trudong lanh
manh, than thién.

+ Trong thuc hién chirc ning kiém tra: Pa kiém tra
chat ch€ viéc xay dung va trién khai Bo QTUX trong
nha trudng, viéc phdi hop ciia nha trudng vai gia dinh
va cac to chirc doan thé trong xay dung mdi trudong lanh
manh, than thién.

- Mtrc o “B(‘”)ng y”: Viéc t6 chure trién khai hoat dong
tu van tam li trong truong, ¢ ca 4 chirc ning QL: ké
hoach hoa, 6 chire, chi dao va kiém tra.

Nhom nghién ctru tién hanh phong van sau CBQL, GV
va NV dé 1am 5 hon két qua khao sat noi trén. Trong
phong van sau, 10/10 ngudi dugc phong véan co ¥ kién
tap trung nhu sau:

Hoat ddng tw van tam li la hoat déng can thiét giip
phong ngira BLHD. Truong cé chii trong dén hoat dong

nay, do chi dao cia cap trén va ciing do nhu cau thic
tién, nhung gap khé khan vi chwa cé dinh bién cho vi
tri viéc lam ciia chuyén vién tw vin tam Ii nén khong thé
tuyén dung vi khéng cé quy lwong. Theo chi dao ciia cdp
trén, truong da sdp xép phong tw van tam Ii nhung hoat
dong khong hiéu qua vi khong co chuyén vién chuyén
trach. Truong cir nguoi kiem nhiém nhung qua ban nén
khong thé truc day di. HS khong tin twéng va ngai dén
phong tw vin tam Ii.

Day 1a nhitng nguyén nhan khach quan anh huéng dén
QL cua HT d6i v6i hoat dong tu van tdm li nham gop
phﬁn tao moi truong an toan, lanh manh, than thién va
phong, chéng BLHD.

2.2.3. Thuc trang quan li hoat dong xd li vé bao luc hoc dudng

Du phong ngira tt thi trong thuc tién truong hoc van
¢6 thé c6 nguy co xay ra hodc thuc sy xay ra BLHD. Vi
thé, HT can QL hoat dong xt 1i khi ¢6 nguy co hoac khi
xay ra BLHD that sy. Khao sat CBQL, GV va NV vé
murc do thye hién cac chtic nang QL ctia HT ddi véi hoat
dong xir li vé BLHD cho két qua thong ké trong Béang 4.

Bang 4 cho théy cac nhan dinh vé viéc HT da thuc hién
tdt 4 chirc nang QL véi 8 bién phap cu thé dé QL hoat
dong xtr 1i vé BLHD déu duge CBQL, GV va NV danh
gia & mirc d6 “Pong ¥”’. Nhu vy, QL ctia HT khi c¢6 nguy

Bang 4: Danh gia cia CBAL, GV, NV vé miic do thuc hién quan i hoat dong xi li vé BLHD

Ndi dung y kién

1 Cong tac xay dung ké hoach

Miic do dong ¥

BDTB DLC XH Mdc dd

Xay dung tot k& hoach/kich ban ting phd trong trudng hgp nguy cd bi BLHD. 420 090 1  Dongy
Xay dung t6t k& hoach/kich ban ting pho trong trudng hop xay ra BLHD. 418 090 2 Dongy
Chung 419 0,82

2 Cong tac td chiic thuc hién k& hoach
Phéan cong nhan su ro rang dé thuc hién k& hoach/kich ban ting phd trong trudng hap nguy cd bi BLHD. 4,19 0,90 1 Dong y
Phan cong nhan sy ro rang dé thuc hién ké hoach/kich ban ting phd trong trudng hgp xay ra BLHD. 418 090 2 Dongy
Chung 418 0,89

3 Cong tac chi dao
Chi dao, hudng dén cu thé viéc thuc hién k& hoach/kich ban tng phé trong trutng hop nguy co bi BLHD. 4,18 091 2  Déngy
Chi dao, hudng dan cu thé viéc thuc hién ké hoach/kich ban (ing pha trong truong hdp xay ra BLHD. 419 0,89 1 Dong y
Chung 4,18 0,89

4 Cong tac kiém tra
Kiém tra chat ché viéc thuc hién k& hoach/kich ban ting pho trong trudng hdp nguy ca bi BLHD. 418 0,90 1 Dong y
Kiém tra chdt ché viéc thuc hién k& hoach/kich ban ting pho trong truong hop xay ra BLHD. 417 091 2 Pong y
Chung 4,18 0,89
Tong hop 4,18 0,84
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co xay ra hodc that sy xay ra BLHD chua dugc danh gia
tdt & ca 4 chuc nang: 1ap ké hoach, t6 chire, chi dao va
kiém tra. Dé 1am rd hon két qua khao sat néi trén, nhém
nghién ctru tién hanh phong van sdu 10 CBQL, GV va
NV. Trong phong van sau, 10/10 nguoi dugc phong van
¢6 ¥ kién tap trung nhu sau:

Truong hoan toan khéng xdy dung truée ké hoach hay
kich ban wng pho trong ca 2 trwong hop ‘“‘nguy co xdy
ra” hodc “that sy xay ra; Khi da thdt sw xay ra thi moi
bdt dau vmg phé,; Truong chira bao gio thanh lgp “dgi
phan ung nhanh” voi BLHD, khi xay ra thi HT moi triéu
tdp va phdn c¢éng nhdn sw c6 lién quan dé giai quyét -
thuong la HT hodc pho HT, GVCN, giam thi, CB phu
trach tw van tam li, nhan vién y té....Khi ¢6 BLHP xdy
ra, nhat la trieong hop HS ddanh nhau gdy thwong tich,
CBQL cua truong, GVCN, giam thi con bj dong, lung
ting, nhiéu trieong hop mat binh tinh, khong biét cach xur
Ii kip thoi ngay thoi diém dé nhu thé nao.

Cac y kién trén da 1i giai rd hon két qua khao sat bang
bang hoi, QL ctua HT dbi vai hoat dong xir 1i vé BLHD
con han ché trong 1ap ké hoach, t6 churc, chi dao va kiém
tra. Trong thoi gian sap tdi, HT can ting cuong hon nita
trong QL hoat dong nay.

2.2.4. Tong hop két qua khao sat vé quan li ciia higu trudng doi

véi cac hoat dong nha trutng da thuc hién dé phong, chong bao

luc hoc dudng

Téng hop két qua khao sat vé QL ciia HT ddi véi cac
hoat dong phong, chéng BLHP duoc trinh bay trong
Bang 5.

Bang 5: Téng hap danh gia cha CBAL, GV, NV vé QL cia HT ddi
vGi cac hoat dong phong, chong BLHD

Miic dd dong
PTB HLC XH

Ndi dung y kién

HT da quan li tot hoat dong

1 tuyén truyén, GD vé phong, 437 075 1 2;‘; ,
chéng BLHD. gy
HT da quan li t6t hoat dong
xdy dung moi trudng an Rat

2 toan, lanh manh, than thien 28 073 2 gangy
@& phong, chdng BLHD.

3 HT da quan i tét hoat dong 418 084 3 Déng y

XU Ii vé BLHD.

Téng hop két qua khao sat ciing duoc minh hoa rd hon
trong Biéu dd 1. Qua Bang 5 va Biéu do 1, c6 thé thiy
QL ctia HT ddi voi 2 hoat dong dau tién (nhim phong
ngira BLHP mot cach 1au dai va bén vimg) dugce danh
gia cao; du con mot s6 han ché nhit dinh d3 trinh bay o
céc phan trén nhung nhin chung, HT da QL tét. QL hoat
dong xur 1i vé BLHD (khi c6 nguy co xay ra hodc that sy

My Giang Son

xay ra) chua dugce danh gia cao, can duge HT lwu y hon
trong thoi gian sip t6i.

437
4.4 4.36

4.2 4.18

4 .

QL hoat QL hoat dong QL hoat dong
dong truyén xay dwng moi xt li v& BLHD
truyén, GD trwdng GD

Biéu do 1: Tong hop danh gid ciia CBOL, GV, NV vé QL
cdc hoat dong phong, chong BLHD

3. Két luan

Két qua nghién ciru cho thay, QL cua HT ddi véi hoat
dong phong, chéng BLHP tai cac truong THCS duoc
khao sat tai TP.HCM c6 nhitng wu diém: Da chii trong
thyc hién cac chuc nang QL (lap ké hoach, to chic,
chi dao va kiém tra) ddi voi ca 3 hoat dong phong,
chéng BLHD. Trong QL hoat dong tuyén truyén, HT
da thyc hién tét cac chire nang QL trong tuyén truyén,
bdi dudng ddi véi CBQL, GV, NV; déi véi HS; dbi vai
CMHS vé phong, chéng BLHD. Trong QL hoat dong
xdy dung moéi truong GD, HT di thyc hién tét cac chirc
ning QL trong xay dung va trién khai bo QTUX trong
nha truong; phdi hop vai gia dinh va cac td chirc doan
thé trong xay dyng moi trudng an toan, lanh manh, than
thién. Trong QL hoat dong xu i vé BLHD, HT ¢6 quan
tam QL viéc xur 1i khi c6 nguy co BLHD va khi xay ra
BLHD.

Tuy nhién, QL ciia HT con mdt s6 han ché sau: Chua
duoc danh gia cao vé QL hoat dong tuyén truyén doi
v6i dia phuong va cac co quan, to chirc bén ngoai nha
truong vé phong, chdng BLHP vé viéc t6 chic va trién
khai hoat dong tu van tdm 1i trong nha truong. Trong
QL hoat dong xu li vé BLHD, HT chua duoc danh gia
cao ca 4 chuc nang QL trong xtr 1i nguy co BLHD va
trong xu li khi BLHD that sy xdy ra trong nha truong.
Céc han ché cu thé noi trén do mot s6 nguyén nhan
khach quan (Sy phdi hop ctia dia phwong chua chit chg,
thiéu cic co s& phap li dé thuc hién,... nhu phan tich ¢
céc phan trén) va do nguyén nhan cha quan: CBQL nha
truong chua chu trong thuc hién cac cong viéc néu trén
(Pi chu trong tuyén truyén cho tap thé su pham nha
truong va gia dinh HS nhung chua dau tu cach tuyén
truyén dén dia phuong va cic co quan, to chirc ngoai
truong; Chua dau tu dé hoat dong ciia phong, goc tu
véan tam 1i that sy hiéu qua; Chua chuan bj trudce dé tng
pho khi xay ra BLHD,...).
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ABSTRACT: The article presents the survey results of management activities
on violence prevention at secondary schools in Ho Chi Minh City.
The survey used a combination of in-depth interview and questionnaire
methods on 773 administrators, teachers, and staff of 14 public secondary
schools in five urban districts and two suburban districts of Ho Chi Minh City.
The result shows that the principals have put a lot of effort to manage all three
violence prevention activitie, including: propaganda and education activity;
building a safe, healthy and friendly environment; problem-solving activity in
case of risk to be occured or actual occurrence of school violence. During the
management of each activity, the management of communication with the with
local authorities, and organizations outside the school regarding to violence
prevention;, the management of psychological counseling activities; and
the management of school violence handling activities have not been given
adequate attention, which are still weak in all four management functions of
planning, organizing, directing and checking.

KEYWORDS: Management; school violence; school violence prevention; secondary school;
Ho Chi Minh City.
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