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TOM TAT: Pdnh gia va phdn loai gido vién la mét trong nhiing ndi dung quan If
cla higu trudng va quyét dinh dén hiéu qua céng tac quan Ii cia hiéu trudng.
Bai viét tim hiéu thuc trang cong tdc quan Ii danh gid va phan loai gido vién
cua hiéu trudng cac trudng trung hoc phé théng trén dia ban huyén Ba Tri, tinh
Bén Tre theo tiép cdn bdn chdc ndng trong quén Ii. Nghién ctu da tién hanh
khdo st 123 gido vién va phdng van 05/123 gido vién co hiu dang céng tac
tai cdc truong. Két qud nghién ctiu cho thdy mét s6 diém manh, han ché va
nguyén nhdn cla nhiing han ché trong céng tac quén li, danh gia va phan loai
gido vién cua hidu trudng tai cac truong nay. Két qua nghién cuu la co sé thuc
tién giup ban lanh dao nha trudng ban hanh céc chinh séch, k& hoach danh
gia va phan loai giao vién chinh xac, khoa hoc va hop Ii.
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Nhan bai 16/3/2020

1. Dat van dé

Khoan 2 Diéu 66 cua Luat Gido duc (GD) (2019) da
chi rd: “Nha gido co6 vai tro quyét dinh trong viéc bao
dam chat lwong GD, co6 vi thé quan trong trong xa hoi,
dugc xa hoi ton vinh” [1]. Vi vay, danh gia va phan loai
dung nang luc, sy cong hién ciia gido vién (GV) dé bd tri,
st dung GV c6 hi€u qué ciing nhu tao dong luc cho ho
phan d4u. Panh gia va phan loai GV 1a mot trong nhing
ndi dung quan li (QL) quan trong cua hiéu trudng, quyét
dinh dén hiéu qua cong tic QL cua hiéu trudng. Cac nghi
dinh cua Bang va Nha nudc ban hanh gitp hiéu truong
cac truong lam cin ctr & danh gia va phan loai GV voi
tu cach 1a vién chirc c6 y nghia trong hoat dong QL vi
n6 anh huong dén tit ca cac khiu cua cong tac can bo.
Song song véi cac tiéu chuan, noi dung danh gia thi qua
trinh thuc hién ciing cin phai QL chit ché, khoa hoc tir
budc xay dung ké hoach dén kiém tra, danh gia. Trong
pham vi bai viét ndy, nhém nghién ctru di sau phén tich
cong tac QL danh gia va phan loai GV cuta hi¢u trudng
cac truorng trung hoc pho thong (THPT) tai huyen Ba Tri,
tinh Bén Tre theo tiép can chirc ning QL gdm: Xay dung
ké hoach, t6 chtrc thuc hién, 1anh dao, chi dao, kiém tra,
danh gia va phan loai GV.

2. N6i dung nghién cuu

2.1. Mot sd cd s li luan vé quan li danh gia va phan loai giao

vién

Hién nay, chua co6 nhiéu khai niém cling nhu cac
nghién ciru vé danh gia va phén loai GV trong cic co s&
GD pho thong ma hau hét chu yéu 1a danh gia va phan
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loai theo cac quy dinh hién hanh. Nghién ctru cua tac gia
Nguyén Thanh An (2019) cho rang: “Panh gia va phan
loai GV Ia viéc thu thap mot tap hop thong tin du, thich
hop, c6 gia tri, dang tin cdy va xem xét muc do phu hop
gitra tap hop thong tin nay cia GV vdi mét tap hop ticu
chi danh gi4 hién hanh nham ra mét quyét dinh, trén co
so két qua danh gia s& phan chia GV thanh nhimg hang
bac khac nhau” [2; tr.13].

Theo Piéu 39 cua Luét Vién chiic (2010), muyc dich
danh gia vién chirc dé tiép tuc bd tri, str dung, bo nhiém,
mién nhiém, dao tao, boi dudng, khen thuong, ki luat
va thuc hién ché do, chinh sach d6i voi vién chirc [3;
tr.13]. Bén canh d6, mdt ) nghién ctru cho théy, danh
gia vién chirc dé 1am cin ctr nang cao kha ning thuc hién
cong viée va cung cap nhiing thong tin phan hdi cho GV
biét dugc mutrc do thuc hién cong viéc, giup GV ty diéu
chinh, stra chita cac sai 1am trong qué trinh lam viéc,
ddng thoi 1am co so dé kich thich, dong vién ho.

Céc ndi dung danh gia vién chic dugc quy dinh 1o
trong Khoan 1 va 2 Piéu 41 cta Luat Vién chirc (2010)
gém: Chap hanh duong 16i, chu trwong, chinh sach cua
bang va phap luét ctia Nha nudce, quy dinh cia co quan,
t6 chirc, don vi; Két qua thyc hién cong viéc hodc nhi¢m
vu theo hop dong lam viéc da ki két, theo ké hoach dé
ra hodc theo cong viéc cu thé duoc giao; Tién d0, chét
lwong thuc hién nhiém vu. Viéc danh gia két qua thuc
hién nhiém vu phai gin véi vi tri viéc 1am, thé hién thong
qua cong viéc, san phém cu thé; Viéc thuc hién quy dinh
vé dao dtrc nghé nghiép; Tinh than trach nhiém, thai do
phuc vu nhan dan, tinh than hop tac véi déng nghiép va



viée thuc hién quy tic ing xir ciia vién chirc; Viéce thuc
hién cac nghia vu khéac cia vién chtic; Nang luc QL, diéu
hanh va t6 chirc thyc hién nhi¢m vu; K& hoach lam viée
theo nim, quy, thang va két qua hoat dong ctia co quan,
td chire, don vi dugc giao QL; Viéc danh gia Kkét qua thuc
hién nhiém vu cua ca nhan phai gén véi két qua thyc
hién nhiém vu cua co quan, t6 chue, don vi truc tiép phu
trach. Muc xep loai chat lwong cua ca nhan khong cao
hon mtrc xep loai chit lwong cua co quan, t6 chiic, don
Vi truc tlep phu trach [3; tr.13].

Cung voi danh gia va phan loai GV véi tu cach la
mot vién chic thi GV con dugc danh gia theo Thong
tu s6 20/2018/TT-BGDDT ngay 22 thang 8 nam 2018
ciia B6 GD va Pao tao (GD&PT) ban hanh Chuan nghé
nghiép GV co s& GD phd thong - thuéc do phim chét,
nang luc nghé nghiép ciia GV trong sudt qua trinh day
hoc, 1a yéu cau, tiéu chi co tinh nguyén tic, cong khai,
mang tinh nghé nghiép, 1am can ctr danh gia trinh do
dat dugc vé chéat lugng GV. Panh gia GV theo Chuan
nghe nghiép ap dung cac tiéu chuan, tiéu chi, muc do
can dat rd rang, cu thé va chi tiét, trong khi do, cong
tac danh gla GV véi tu cach vién chic con ton tai nhidu
han ché, bit cap nhu sau: 1/ Cac ndi dung vé tiéu chi
danh gia con chung chung, rat kho dinh lugng duoc két
qua cong tac; 2/ Phuong thic danh gia con ning vé chi
quan, cam tinh; 3/ Y thirc trach nhiém cta cac chu thé
tham gia danh gia chua cao.

Hién nay, cac truong THPT van thuc hién cong tac
danh gia va phan loai vién chirc theo Nghi dinh 56/2015/
ND-CP ngay 09 thang 6 nam 2015 cua Chinh pht ban
hanh Nghi dinh vé danh gia va phan loai can b, cong
chure, vién chire. Trong d6, Diéu 25, 26, 27,28 x4c dinh
cac tiéu chi danh gia va phan loai vién chirc (bao gém
GV THPT) ¢ bén mic d6 nhu sau: 1/ Hoan thanh xudt
sdc nhiém vu; 2/ Hoan thanh tbt nhiém vu; 3/ Hoan thanh
nhiém vy; 4/ Chua hoan thanh nhiém vu. Tuy nhién,
nhiéu tiéu chuin bén trong cac tiéu chi rit kho wéc lugng
gia tri ti [¢ %. Do do6, khi c6 b tiéu chi danh gia va phan
loai GV 10 rang, chi tiét va cu thé s& gitp cho viéc danh
gid va phan loai GV minh bach, chinh xac va cong bang
hon trong cac co s& GD hi¢n nay.

2.2. Mau va phudng phap nghién ciu

Nghién ctru nay tim hiéu thyuc trang cong tac QL danh
gia va phan loai GV cua hi¢u truong cac truong THPT
trén dia ban huyén Ba Tri, tinh Bén Tre theo tiép can bdn
chirc ning trong QL, gdbm: 1/ Xay dung ké hoach; 2/ T6
chire thue hién; 3/ Lanh dao, chi dao; 4/ Kiém tra, danh
gia va phan loai GV cua hi¢u trudng. Noi dung khao sat
tap trung phan tich, 1i giai va so sanh cac két qua thuc
hién cong tac QL nay thong qua cac phuong phap nghién
ctru tai lidu, diéu tra bang bang hoi va phong van.
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2.2.1. Mau nghién ciu

Nghién ctru niy da tién hanh khao sat 150 GV co hitu
tai cac truong THPT trén dia ban huyén Ba Tri, tinh Bén
Tre va két qua hop 1¢ sau khi thu vé xir li 1a 123 GV.
Trong 123 GV, c6 58 GV nam, chiém 47.2% va 65 GV
nir, chiém 52.8%. Vé nhom tudi, nhitng GV tham gia
trong nghién ciru nday c6 nhitng nhém tudi khac nhau,
nhém tudi tir 31 dén 35 chiém 35.8%, 35.8% & nhom
tudi tir 36 dén 40, nhom tudi tir 46 dén 50 chiém 15.4%,
cac nhom tudi tir 25 dén 30, tir 46 dén 50 va trén 50 tudi
lan luot 13 10.6%, 0.8%, 1.6%. Cac GV c6 tham nién
cong tac dudi 6 nim chiém 8.1%, tir 6 dén dudi 10 nam
chiém 22%, tir 10 nam dén duéi 15 ndm chiém 42.3%,
tr 15 nam dén dudi 20 ndm chiém 22.8%, trén 20 nam
cong tac chiém gan 5%. Ngoai ra, tac gia con phong van
5/123 GV dé 1am rd mot s6 ndi dung vé QL cong tac QL
danh gia va phan loai cua hi¢u truéng cac truong THPT.

2.2.2. Qua trinh thu thép dii liéu

Téac gia sa dung phuong phap nghién ctru hdn hop
(mixed methods research) trong bai viét nay gom phwong
phap nghién ctru tai liéu, diéu tra bing bang hoi va phong
van. DBbi v6i phiéu khao sat bang bang hoi, tac gia da lya
chon ngau nhién 150 GV co hiru dang giang day tai 5
truong THPT trén dia ban huyén Ba Tri, tinh Bén Tre dé
tién hanh phat phiéu khao sat, bao gébm: Truong THPT
Suong Nguyét Anh, Truong THPT Phan Liém, Truong
THPT Phan Thanh Gian, Truong THPT Phan Ngoc Tong
va Truong THPT Tan Ké&. Trudc khi tién hanh phat phiéu
khao sat cho cac GV, tac gia ludn thong tin rd rang vé
muc dich, yéu cau va cach tra 10i nghién ctru, dong thoi
tac gia danh hai tudn dé cic GV hoan thanh bang hoi.
Thoi gian khao sat tir thang 8 nam 2019 dén thang 9 nim
2019.

Tac gia da tién hanh phong van 5 GV - nhiing nguoi
ting tham gia tra 101 bang khao sat. Trén co s¢ dong y
ctia GV, nhom nghién ciru di phong van bang hinh thic
ghi am mdi GV véi thoi luong tir 30 dén 45 phit nhitng
thong tin can lam sang t6 nhiing két qua trong bang hoi
khao sat. Thoi gian thuc hién phong van cac GV trong
thang 11 nam 2019 sau khi xir 1i cac két qua nghién ciru
ttr phiéu khao sat.

2.2.3. Quy uidc thang do

Nghién clru nay da st dung thang do 5 mtrc d¢ Likert
v6i 1 = “Hoan toan khong dong y” va 5 = “Hoan toan
ddng y” dé tinh muc d6 dong y trong cac ndi dung cua
cong tac QL danh gla va phan loai GV cua hi¢u trudng
gom xdy dung ké hoach, t6 chirc, lanh dao, chi dao,
kiém tra cong tac danh gia va phan loai GV. Diém trung
binh cong tdi da TB = 5.00 va tdi thiéu TB = 1.00. Do
do6, diém dinh lugng cta gia tri cho ting khoang trong
thang do Likert 5 mtrc d¢ dugc tinh nhu sau: Mtc dd voi
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gia tri = (gia tri 16n nhit - gia tri nho nhét)/ tong gia tri
= (5-1)/5 = 0.8 trc 1a khoang cach giira cac gia tri 1a 0.8.
Cu thé: 1.00 < Hoan toan khong dong ¥ < 1.80 (GV tuyét
d6i khong dong v v6i ndi dung nay); 1.81 < Khong dong
¥ <2.60 (GV rat hiém khi dong y v&i ndi dung nay); 2.60
< Pong ¥ mot phan < 3.40 (GV chi dong ¥ mot phan véi
n6i dung nay); 3,41 <PDdng ¥ < 4,20 (GV thudng dong
¥ v6i ndi dung nay) va 4,21 < Hoan toan dong y < 5,00
(GV gan nhu tuyét d6i dong ¥ v6i ndi dung nay).

2.2.4. Phuong phap phan tich dif liéu

Tt ca dir liéu khao sat tir bang hoi, chung toi sir dung
phuong phap thong ké toan hoc bang phan mém SPSS dé
phan tich cac chi sb théng ké nhu tan sb, ti 18, trj trung
binh, d¢ léch chuan. Di véi dir liéu thu duge tir phong
van, nhom nghién ciru sir dung phuong phép phén tich
n6i dung va ddi chiéu dé bd sung, 1am sang to van dé cho
cac dit liéu dinh luong.

2.3. Két qua nghién ciiu thuc tién

2.3.1. Cong tac xay dung ké hoach danh gia va phén loai giao

vién

Két qua Bang 1 cho thay, da s6 GV dong ¥ véi chirc
ning xay dung ké hoach danh gia va phan loai GV cia
hiéu truong (TB = 4.01; PLC =0.68), cac yéu té dugc
xép thtr hang cao vé sy dong ¥ ciia GV nhu chi rd thoi
gian danh gia (TB = 4.49, PLC = 0.62), d6i twong danh
gia (TB = 4.44; DLC = 0.62), ndi dung danh gia (TB =
4.36; PLC =0.67).

GV cac truong THPT trén dia ban huyén Ba Tri, tinh
Bén Tre danh gia thdp murc d6 thyc hién ctia hidu truong
vé cac yéu t6 14y y kién GV khi 1ap ké hoach (TB =2.72,
DPLC = 0.89), phan tich nhitng thuan lgi va kho khan
trong viéc danh gia va phan loai GV khi 1ap ké hoach

(TB = 3.62; PLC = 0.89), trién khai ké hoach trong Hoi
doéng GV (TB = 3.93; BLC = 0.67). Két qua phong van
GV cho thdy mot sé nguyén nhan GV danh gia thip, cu
thé nhu sau: 1/ Trong ké hoach danh gia va phan loai GV,
hiéu trudng co phan tich thuan lgi, kho khan nhung chua
sat vai tinh hinh thuc té caa don vi; 2/ Hiéu truong co6 hoi
¥ kién mot s6 GV khi 1ap ké hoach nhung khong chinh
thdng va khong dai tra, chi mot vai can bo chu chét. Mot
GV (GV2) chia sé: Theo t6i nhan thiy, cong tac danh gia
nay chi yéu tién hanh theo quy trinh tir trudc dén nay
chua co su d6t pha, chil yéu lam hinh thirc va thiéu tham
khao ¥ kién cua tip thé vién chtc trong nha trudng ma
chu yéu tap trung vao mot sé vién chirc chu chét.

Qua phén tich thyc trang xay dung ké hoach danh gia
va phan loai GV cua hiu truong cac truong THPT trén
dia ban huyén Ba Tri, tinh Bén Tre cho thay, hiéu truong
thuc hién khé tot chirc ning 1ap ké hoach, bam sat cac
van ban chi dao. Tuy nhién, viéc phan tich nhitng thuan
loi, kho khan cling nhu xac dinh nhu cau caa GV khi xay
dung Kké hoach chua dugc danh gia cao. Do d6, trong
qué trinh x4y dung ké hoach danh gi4, nha trudng can
chu trong hon nita nhitng yéu t6 ma GV danh gia thap
dé cong tac xay dung ké hoach duoc cu thé hoa rd rang,
minh bach. Viéc lap ké hoach 1a khau quan trong vi nd
1a xuwong séng cho cac hoat dong tiép theo va lién quan
dén muc dich, muc tiéu cta to chire (Papakitsos, Foulidi,
Vartelatou & Karakiozis, 2017) [4; tr.1].

2.3.2. Cong tac td chiic danh gia va phan loai gido vién

Két qua Bang 2 cho thiy, GV cac truong THPT trén dia
ban huyén Ba Tri, tinh Bén Tre dong ¥ chua cao vé chirc
ning to chirc cong tac danh gia va phan loai GV cua hiéu
trudng (TB = 3.82, DLC = 0.64), c6 su chénh 1éch kha

Bang 1: Y kién danh gia cha GV vé cong tac xay dung ké hoach danh gia va phan loai GV cia hiéu trudng

STT  Yéutd TB bLC
1 Hiéu trudng c6 1ap ké hoach danh gid va phan loai GV cho nha trudng. 4.30 0.70
2 Hiéu truéng c6 phan tich nhiing thuan Igi va kho khan trong viéc danh gia va phén loai GV khi lap k& hoach. 3.62 0.89
3 Hiéu trudng ti€n hanh 14y y kién GV khi lap ké hoach. 2.72 0.89
4 Hiéu trudng trién khai k& hoach trong hdi dong GV. 3.93 0.67
5 Cac muc tiéu dudc xay dung r6 rang, cu thé, kha thi. 3.97 0.78
6 NGi dung danh gid va phén loai GV chi tiét. 4.36 0.67
7 Phuong phép t6 chic dénh gid va phan loai GV cu thé. 4.28 0.64
8 Thdi gian danh gid va phan loai GV ro rang. 4.49 0.62
9 Dai tugng danh gia va phan loai xac dinh r rang. 4.44 0.62
10 Ngudn Iyc tham gia danh gia phan loai GV cu thé, minh bach. 4.28 0.67
Téng cong 4.01 0.68
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16n vé sy dong y ciia GV giita cac yéu td trong bang 2.
Yéu t6 duoc GV dong ¥ cao gdbm viée hiéu truong thanh
lap Hoi dong danh gia va phan loai GV cudi nam (TB
=4.63, PLC = 0.61), hiéu truong hudng dan cong tac
danh gia va phan loai GV cho cac thanh vién trong hoi
dong (TB 4.38, PLC =0.57), hi¢u trudng cung cap cac
biéu mu can thiét cho cong tac danh gia, phan loai GV
(TB =4.37, bLC = 0.63). Qua nghién cttu cac van ban
¢6 lién quan, hd so QL cua hiéu truong cho biét, hiéu
trudng thuc hién ding quy dinh, quy trinh danh gia va
phan loai GV, thanh 1ap hoi ddng danh gia va phan loai
GV v6i nhitng thanh vién trong ban giam hi¢u, chu tich
cong doan, trudng ban thanh tra nhan dan, tro li thanh
nién va cac to truong chuyén mén (Hoi dong thi dua -
khen thuong tinh Bén Tre, (2018), Huéng dan sb: 39/
HD-HDTDKT ngiy 8 thang 6 nim 2018 vé thuc hién
Quy ché cong tac thi dua, khen thuong trén dia ban tinh
Bén Tre. Bén Tre).

Két qua phong van ctia GV cho biét thém: “Theo chung
t6i, bén canh viéc thanh 1ap cac hoi dong c6 ddy du thanh
vién theo quy dinh thi hiéu truéng con cung cip cho GV
day du cac biéu mau can thiét cho cong tac danh gia va
phan loai GV, ¢6 huéng dan cong tac danh gia va phan
loai GV cho céc thanh vién trong hoi dong, chu yéu 1a
t6 trudong chuyén mon - ngudi giup viée cho hiéu truong
thuc hién cong tac danh gia va phan loai GV & to chuyén
mén... Tt ca cac cong viéc nay duoc hi€u trudng thyc
hién vao cudi nam, thuong vao thoi diém sau khi két thtc
nam hoc” (GV3).

Cac yéu t6 dugc it sy dong ¥ hodc khong dong ¥ cua
GV nhu hiéu truéng bdi dudng chuyén mén, nghiép vu
cong tac danh gia va phan loai GV cho céac luc lugng
tham gia cong tac danh gid va phan loai GV (TB = 3.89,
DPLC =0.73), hiéu trudong xay dung co ché phdi hop giita
cac luc luong cong tac danh gia va phan loai GV (TB =
2.26, DPLC =0.79), hi¢u trudng thanh lap luc lugng cong
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tac danh gia va phan loai GV cua truong vao diu nim
(TB=2.24,DLC =0.72).

Qua phén tich thyc trang cong tac t6 chirc danh gia va
phan loai GV cho thdy, hiéu truéng cac trudng THPT
trén dia ban huyén Ba Tri, tinh Bén Tre thuc hién dung
quy dinh, quy trinh, thu tuc danh gia va phan loai. Tuy
nhién, chuc nang nay chua duoc GV danh gia cao, dac
biét 1a cac yéu td khong nam trong quy dinh ciia vin ban
¢6 lién quan hay yéu t6 thé hién nang luc QL cta hiéu
truong trong cong tac danh gia va phan loai GV. Thiét
nghi, viéc thyc hién t6t noi dung 1, 2, 3 trong Bang 2
s€ giup GV, hiéu trudng cap nhét thong tin minh chig
phuc vu cong tac danh gia va phan loai GV mdt cach chu
dong, day du, dang tin cdy.

2.3.3. Cong tac lanh dao, chi dao cong tac danh gia va phan loai

gido vién

Két qua Bang 3 cho thdy, GV cac truong THPT trén
dia ban huyén Ba Tri danh gid chtrc nang lanh dao, chi
dao cong tac danh gid va phan loai GV cua hiéu truong
o0 muc trung binh (TB = 3.30, DPLC = 0.72). Cu thé, hiéu
truong cung cap cac tai liéu danh gia va phan loai GV
phuc vu cho GV ty danh gia (TB = 4.03, BDLC = 0.84).
Hiéu trudng chi dao viéc thuc nhiém vy cua luc lugng
cong tac danh gia va phan loai GV (TB = 3.95, BLC
= 0.66). Hiéu truong chi dao cac bo phan co6 lién quan
cung cip thong tin minh chimg phuc vu cho viéc danh
gia, phan loai (TB = 3.20, BPLC = 0.96). Hi¢u trudong
chi dao GV cap nhat thong tin minh ching phuc vu cho
viéc danh gia, phan loai (TB = 3.11, BLC = 0.88). Hié¢u
truong trién khai ndi dung danh gia va céc tiéu chi danh
gia GV vao dau nim hoc c¢6 da sé GV khong dong ¥ (TB
=2.24, PLC =0.81).

Két qua phong van siu mot so GV cho thay, hiéu
truong thyc hién chic nang 1anh dao, chi dao vao thoi
diém cudi nam, sau khi quyét dinh thanh 1ap hoi dong
danh gi4 va phan loai GV. M6t s& GV cho biét: “Thong

Bang 2: Y kién danh gia ctia GV vé cong tac to chiic danh gia va phan loai GV cta hiéu trudng

STT Yéu to TB bLC
1 Thanh Iap Iyc Iugng cong tac danh gid va phan loai GV cua trudng vao dau nam. 2.24 0.72
2 Trién khai co ché phdi hap gida céc luc Iugng tham gia cong tac danh gid va phan loai GV. 2.66 0.79
3 Boi dudng chuyén mon, nghiép vu cho céc luc Iugng tham gia cong tic danh gia va phén loai GV. 3.89 0.73
4 Thanh Ip Hoi ddng danh gia va phan loai GV cudi nam. 4.63 0.61
5 Hudng dan ro rang cong tac danh gia va phan loai GV cho céc thanh vién trong hoi dong. 4.38 0.57
6 Cung cép cac biéu mau cén thiét cho cong tac danh gid va phan loai GV. 437 0.63
7 T6 chiic tai lic cho cong tac danh gia va phan loai GV. 414 0.78
8 Tao diéu kién vé co sg vat chat, ki thuat cho cong tac danh gia va phan loai GV. 4.22 0.67
Téng cong 3.82 0.64
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Bang 3: Y kién danh gia cia GV vé cong tac lanh dao, chi dao danh gia va phan loai GV cua hiéu trudng

STT  Yéutod TB bLC
1 Hiéu trudng trién khai ndi dung danh gia va céc tiéu chi danh gia GV vao dau nam hoc. 2.24 0.81
2 Hiéu trudng chi dao viéc thuc nhiém vu cla Iuc lugng tham gia cong tac danh gid va phan loai GV. 3.95 0.66
3 Hiéu trudng chi dao céc b phan ¢6 lién quan cung cap thong tin minh chiing phuc vu cho viéc dénh gia, phan loai.  3.20 0.96
4 Hiéu trudng chi dao GV cép nhét thong tin minh chiing phuc vu cho viéc danh gid, phan loai. 3.1 0.88
5 Hiéu trudng cung cap céc tai liéu danh gia va phan loai GV phuc vu cho GV tu danh gia. 4.03 0.84
Téng cong 3.30 0.72
Bang 4: Y kién danh gia ciia GV vé cong tac kiém tra, danh gia va phan loai GV cha hiéu trudéng
STT Yéu to B bLC
1 Hiéu trudng kiém tra, don déc, nhic nhé GV thuc hién céc tiéu chi danh gia va phan loai. 2.98 0.95
2 Hiéu trudng kiém tra viéc thuc nhiém vu cla luc lugng tham gia cong tac danh gia va phan loai GV. 4.06 0.73
3 H[éu t[uéng !(jém tra viéc cung cap thong tin minh chting phuc vu cho viéc danh gia va phan loai GV clia cac 3.67 0.82
b6 phan cd lién quan.
4 Hiéu trudng kiém tra quy trinh danh gia, t6 chiic danh gia va phan loai GV ¢ cac t6 chuyén mon. 415 0.64
5 Hiéu trudng t6 chiic tong két, rut kinh nghiém cong tac danh gi va phan loai GV. 3.89 0.81
Téng cong 3.75 0.76

tin minh chimg tir cic bd phéan guri vé thuong khong day
du, thiéu cac thong tin minh chimg tir phong bd mén,
thiét bi,... Hiéu truong c¢o chi dao GV cédp nhat thong tin
minh ching nhung vao cudi nim va con chung chung
nén GV khéng nhé hét cac thong tin minh ching cho
vi¢c thuyc hi¢n nhiém vu trong nam” (GV5). Qua két
quéa khao sat va phong van cho biét, hau hét GV tai cac
truong THPT trén dai ban huyén Ba Tri danh gia cong
tac nay cua hiéu truéng & muc trung binh.

2.3.4. Cong tac kiém tra, danh gia va phan loai gido vién

GV ¢6 nhitng mirc d6 déng y khac nhau giita cac yéu
t6 vé kiém tra cong tac danh gia va phan loai GV, két qua
& Bang 4 cho théy, yéu té dugc da s GV dong y vé viéc
hiéu truong kiém tra quy trinh dénh gia, t6 chirc danh gia
va phan loai GV ¢ cac t6 chuyén mén (TB =4.15, DLC
=0.64), kiém tra viéc thuc nhiém vu cua lyc luong tham
gia cong tac danh gid va phan loai GV (TB = 0.46, BLC
=0.73), t6 chirc tong két, rat kinh nghiém cong tac danh
gia va phan loai GV (TB = 3.89, BLC = 0.81), kiém tra
viéc cung cap thong tin minh chimg phuc vu cho viée
danh gid va phan loai GV cua cac bo phan co lién quan
(TB = 3.67, BLC = 0.62) va yéu t6 duogc it sy dong y
cua GV la cong tac kiém tra, d6n ddc, nhic nhé GV thuc
hién cac tiéu chi danh gia va phan loai (TB = 2.98, BLC
=0.95).

Qua nghién ciru nay cho thdy, hiéu truong thuc hién
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chirc nang kiém tra trong cong tac danh gia va phan loai
GV ¢ muc d¢ trung binh (TB =3.75, DPLC = 0.76). Nhin
chung, cong tac kiém tra, danh gia chua bao quat hét cac
d6i tugng, ndi dung va hiéu truong chua quan tdm nhiéu
dén cac ngudn thong tin minh ching cung cap cho cong
tac danh gia va phan loai GV, kiém tra, don ddc, nhic
nhd GV thuc hién cac tiéu chi danh gia va phan loai.

Tir cac két qua khao sat va phong van cho thay, hiéu
truong can c6 nhimg bién phap cu thé nham QL cong tac
danh gia va phan loai GV nhu: Nang cao nang lyc danh
gia va phan loai GV; Nang cao nhén thuc cia GV vé muc
tiéu, ndi dung, cac ti€u chi danh gia va phan loai GV;
Nang cao hi¢u qua cong tac danh gia va phan loai GV.
Tuy nhién, dé cac bién phap c6 tinh hiéu qua cao doi hoi
hiéu truong, GV va cac ngudn luc tham gia phai ¢ nhan
thirc ddy du, dang din vé tim quan trong cua cong tac
danh gia va phan loai GV, dong thoi mdi can b, GV phai
c6 tinh than cau tién, cau thi, doan két va cac bién phap
phai dugc thuc hién déng bo, thuong xuyén, li€n tuc moi
mang lai hiéu qua cao trong cong tac QL.

3. Két luan

Bén canh nhiing diém manh dat duoc trong nghién
clru nay van con ton tai nhidu han ché ma nguyén nhan
xuét phat tir su quan tdm nhiéu dén nhu ciu dugc phat
trién nghé nghiép cuia hiéu truong chua cao - nang luc
chuyén mén, pham chat nha gido cia GV ngay cang cao



khi thuc hién cong tadc danh gia va phan loai GV. Nang
luc tiép can, st dung cac kénh thong tin cua hi¢u truong
dé phan hdi cho GV con han ché, dic biét 1a ing dung
cong nghé thong tin va viéc thuc hién con qua cung
nhic trong cong tac danh gia va phan loai GV, chu yéu
dva vao ndi dung, quy trinh, thu tuc dugc quy dinh ma
chua manh dan thay dbi - thay d6i nhung phai dam bao
cac co so phap li dé dat muc tiéu hay nhu cau ciia GV.

Duong Minh Quang, Nguyén Thanh An

Cong tac QL danh gia va phan loai GV cua hi¢u trudng
¢6 anh huong rat 16n dén chat lugng doi ngii GV, chat
luong GD cua nha truong. Cac két qua nghién ctru cho
thy, cong tac QL nay chua that sy mang lai hiu qua
cao. Vi vay, két qua nghién ciru 13 co sé thuc tién glup
ban lanh dao nha truong ban hanh cac chinh sach, ké
hoach va bién phap danh gia, phan loai GV chinh xac,
khoa hoc, hop 1i.
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ABSTRACT: Evaluation and classification of teacher is one of the principals’
management work which determines the effectiveness of the principals
management. This paper examines the current situation of the management
of teacher evaluation and classification carried out by high school principals
in Ba Tri district of Ben Tre province based on the approach of four
management functions.The study conducted a survey on 123 teachers and
interviewed 5 out of 123 teachers working full-time at schools in Ba Tri district
of Ben Tre province. The study results provided information on the strengths,
limitations as well as the cause of its limitations evaluating and classifying

’

teachers implemented by principals in these schools. This result is considered
as a practical basis to help school leaders to promulgate scientific and
reasonable policies, as well as plans for teacher evaluation and classification.

KEYWORDS: Teacher evaluation and classification; management; high school.
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