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TOM TAT: Bai bdo trinh bay thuc trang quan Ii chuyén giao két qua nghién ctu
khoa hoc vao dao tao tai truong dai hoc khdi Néng Lam trong béi canh hién
nay dugc dédnh gid theo 4 tiéu chi (biéu hién) co ban. Méi tiéu chi bao gém
21 thanh t6 thuéc vé nhan thiic (Awareness-A) va 4 chiic néng trong mé hinh
quén Ii PDCA. Két qua phan tich thuc trang chung cho thdy, nhiéu thanh té
duoc danh gia t6t thuéc nhém nhén thic (Awareness-A) va chiic ndng lap ké
hoach (P) hon chiic ndng té chuc thuc hién (D), kiém tra giam sat (C) va diéu
chinh bé sung k& hoach (A). Két qua phan tich thuc trang la co sé dé dé xuéat
cac bién phap quan Ii hoat déng dac thu nay.
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Nhan bai 05/03/2020

1. Dat van dé

Nghién ciru vé chuyén giao két qua nghién ciru khoa
hoc (CGKQNCKH) vao dao tao trong céc truong dai hoc
(PH) di dugc nhiéu nha khoa hoc, chuyén gia gido duc
(GD), can b quan 1i (CBQL), giang vién (GV) cac truong
PH trong nudc [1], [2] va nude ngoai [3], [4] quan tdm
thuc hién.Tuy nhién, quan i (QL) CGKQNCKH vao dao
tao trong cac co s& GD PH ndi chung va céc truong PH
thuoc khdi Nong Lam néi riéng chua dugc nghién ctu,
danh gia mot cach day di. Hé thong céc tiéu chi, tiéu
chuin QL hoat dong dic thu nay van chua hoan thién.

Trong bai béo trudc [5] chung t6i da trinh bay nghién
ctru vé thyc trang chuyén giao két qua nghién ctru khoa
hoc (NCKH) vao dao tao & cac truong DH khbi Nong
Lam, trong d6 dé xuit ra 07 tiéu chi co ban, do 1a: 1/
Diéu chinh muc tiéu va chuan dau ra (MT-CDR) cua
chwong trinh dio tao (CTDT); 2/ Diéu chinh co cau cac
mén hoc ciia CTDT; 3/ Piéu chinh chuong trinh moén hoc
trong CTDT; 4/ Hinh thanh mén hoc méi trong CTDT; 5/
Phat trién hoc liéu ctia mon hoc trong CTDT; 6/ Thay doi
phuong phap, hinh thirc t6 chirc day hoc cua giang vién;
7/ Thay dbi phuong phap hoc tip cua sinh vién, hinh
thirc kiém tra, ddnh gia két qua hoc tap. Két qua danh gia
cho thdy, hau hét cac tiéu chi CGKQNCKH vao dao tao
& mirc do pho bién (chiém tir 55% dén 60%) va rat pho
bién (chiém tir 24% dén gan 35%), chi khoang tir 10 -
18% danh gia & mirc d6 khong pho bién.

Ciing trong nghién ctru trudc [5], chung toi da khao sat
vaxac dinh c6 05 dbi tuong chinh thyc hién CGKQNCKH
vao dao tao & cac truong PH khdi Nong Lam, do la:
1/ Ban than tung giang vién; 2/ Giang vién khac trong
khoa/by moén; 3/ Giang vién khac trong truong; 4/ Cac
nha khoa hoc trong nuéc va 5/ Nha khoa hoc/ngudn tai
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Nhan két qua phan bién va chinh stia 10/03/2020

Duyét dang 25/03/2020.

lidu & nude ngoai. Két qua danh gia cho thay, hau hét cac
d6i trong c6 mure d6 phd bién hoic rat phd bién chiém tir
70% dén 96%, chi khoang tir 4% dén t6i da 1a 30% danh
gi4 & muc do khong phd bién.Trong bai bao nay, chung
toi nghién ctru thye trang QL CGKQNCKH vao dao tao
tai cac truong PH khdi Nong Lam trong bdi canh hién
nay. Chung t6i tap trung vao 05 ndi dung QL duogc danh
gi4 1a pho bién nhat trong s6 07 ndi dung duoc nghién
ctru. Sau phan trinh bay vé phuong phap nghién ciru,
ching t6i trinh bay két qua khao sat, phan tich thuc trang
va dua ra mot s6 két ludn can thiét.

2. N6i dung nghién cuu

2.1. Phuong phap, doi tugng va pham vi khao sat thuc trang

Trong bai bao nay, tic gia sir dung phuong phap ldy
¥ kién chuyén gia (40 chuyén gia thudc cac tmong bH
khéi Néng Lam) vé céc tiéu chi chuyén g1a0 két qua
NCKH vao dio tao. Sir dung phuong phéap diéu tra bang
bang hoi (dot 1 ddi vai 215 CBQL va GV, dot 2 ddi véi
321 CBQL va GV) vé danh gia thuc trang QL theo cac
tiéu chi noi trén. Dia ban khao st 1a 03 truong PH khodi
Nong Lam. Thoi gian khao sat 1a nam 2019.

2.2. Cong cu khao sat va xi li két qua khao sat

Dé khao sat mirc d6 thudng xuyén dbi véi thuc trang
QL chuyén giao két qua NCKH vao dao tao, tic gia
thiét ké va str dung bang hoi v6i 3 mirc 1a khong thuong
xuyén, thudng xuyén va rat thuong xuyén. Dé danh gia
thuc trang QL chuyén giao két qua NCKH vao dao tao,
tac gia sir dung thang dénh gia 4 muc: yéu, trung binh,
kha va tot. Piém cho cac mirc d6 trong tmg 14 1,2,3 va 4
(min=1, max=4). Tinh diém TB (A) v6i cac mirc: Yéu 1<
A <1.74; Trung binh 1.75< A <2.49; Kh4 2.5< A <3.24;
T6t 3,25< A <4.



Xir li phiéu khao sat, tac gia thong ké thanh cac bang
s, tinh gia tri trung binh theo ddi tuong va trung binh
chung theo tat ca cac dbi tuong vai timg tiéu chi, xép
hang, phan tich s6 lidu theo 4 muc dat duoc, so sanh két
qué ctia cac tiéu chi dé dua ra cac nhan dinh, danh gia vé
thyc trang chuyén giao va thyc trang QL chuyén giao két
qua NCKH vao dao tao. Trong mot s6 truong hop, tic
gia so sanh két qua cuia cac ddi twong khac nhau (CBQL,
GV) dé thay dugc sy dong nhat hodc “ngugc nhau” trong
danh gia.

2.3. Thuc trang quan li chuyén giao két qua nghién cifu khoa

hoc vao dao tao tai truong dai hoc khdi Nong Lam trong hoi

canh hién nay

Thyec trang chuyén giao két qua NCKH vao dao tao tai
truong DH khbi Nong Lam trong bdi canh hién nay dugc
danh gia theo 4 tiéu chi (biéu hién) co ban nhit duoc cau
tric theo md hinh 1i thuyét PDCA. Béi vy, noi dung QL
chuyén giao két qua NCKH vao dao tao ciing dua trén
cac ndi dung nay. Tuy nhién, van dé nhan thuc 13 mot
vén dé nén tang ciia QL nén ciing dugc dua vao xem xét
va dugc phan ra dbi voi 2 dbi twong 1a can bd QL (ldnh
dao truong, khoa/phong) va giang vién, nén tac gia dé
xuit mo hinh APDCA trong d6 nhan thirc (Awareness-A)
dugc xem 13 thanh t6 két ndi thanh chu trinh APDCA.
Két qua khao sat, danh gia cu thé ciia 215 can bo QL va
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giang vién vé QL CGKQNCKH vao dao tao duoc trinh
bay trong phan nay.

2.3.1. Thuc trang quén Ii diéu chinh muc tiéu va chuan dau ra

clia chuang trinh dao tao

Co 21 tiéu chi dugc liét ké theo thir ty trong chu trinh
APDCA: 1.1. Nhéan thtrc cua lanh dao nha trudng, phong
chirc nang, khoa chuyén mén vé CGKQNCKH vao diéu
chinh MT-CBR cua CTDT (A)..., 1.3. Truong c6 van
ban c6 “chién lugc” vé& CGKQNCKH vao diéu chinh
MT-CBR cua CTDPT (P),..., 1.11. Diéu chinh MT-CDR
dugc thuc hién du cac budce theo quy trinh (D),..., 1.16.
Trudng thuong xuyén tb chirc kiém tra, giam sat, danh
gia tién do, két qua thuc hien CGKQNCKH vao diéu
chinh MT-CBR ctua CTDT (C), 1.20. Cac nha khoa hoc,
giang vién va co so tuyén dung (bén ngoai nha truong)
¢6 tham gia diéu chinh, b sung ké hoach (ké ca vin ban
¢6 tinh “chién lwoc”) CGKQNCKH vao diéu chinh MT-
CDR phu hop véi thuc tién (A), va 1.21. Diéu chinh Ké
hoach (ké ca vin ban c6 tinh “chién luoc”) CGKQNCKH
vao diéu chinh MT-CBR dugc cong khai rong rai. (A).
Két qua khao sat, thuc trang QL CGKQNCKH vao diéu
chinh MT-CBR ctia CTDT duogc trinh bay trong Bang 1
va mo ta tryc quan trén Biéu do 1.

Két qua khao sat cho thdy, trong sb 21 thanh t6 QL
CGKQNCKH vao diéu chinh MT-CDR cia CTDT ¢6 10

Bang 1: Két qua khao sat, danh gia thuc trang QL CGKQNCKH vao diéu chinh MT-CDR cta CTDT (21 thanh t6 QL trong bang nay
dugc ap dung d6i véi ca 5 ni dung QL, dudc st dung dé xay dung céc biéu do 2, 3, 4, va 9)

Péi tugng CBAL

Néi dung QL

! g T8
1.1. Nhén thtc cla lanh dao nha trudng, phong chlic nang, khoa chuyén mon vé
CGKANCKH vao diéu chinh MT-COR cda CTOT (A). 361 3 356 1 358 1
1.72. Nhan thiic cta giang vién, nha khoa hoc vé CGKQNCKH vao diéu chinh MT-CDR 3,50 13 313 6 3.31 6
cua CTDT (A).
1.3. Trudng ¢6 van ban c6 “chién ligc” vé CGKQNCKH vao diéu chinh MT-CDR cua 3.70 1 318 4 3.44 3
CTDT (P).
1.74. Trudng 9() vér] ban c6 tinh “quy trinh héa” vé CGKQNCKH vao diéu chinh MT-CDR 358 7 3.33 9 3.45 9
cua CTDT cua trudng (P).
1.5. K& hoach CGKQNCKH vao diéu chinh MT-CDR cta CTDT gan vdi ké hoach dao
tao cua trudng, khoa chuyén mén (P) 3,53 12 2.87 15 3,20 13
1.6. K& hoach CGKQNCKH vao diéu chinh MT-CBR clia CTDT dudc cu thé theo khoa
hac, nam hoc. (P) 3,59 5 2,88 13 3,23 11
1.7. Kgﬂhoach C,GKQANCKH yao di\eu chlqh MT—CDR cua QTDT cu.t7he '[I’E:l?h nhiém can 348 14 2.99 9 3.23 1
thuc hién cho can b QL, cac phong chic nang, khoa/bo mon, giang vién. (P).
1.8. Céc vén ban lién quan CGKQNCKH vao diéu chinh MT-CDR ctia CTDT dudc ban
hanh diing thaii gian, dén cac ddi tudng thuc hién (P). 3% 10 297 10 326 8
1.9. K& hoach CGKQNCKH vao diéu chinh MT-CBR cua CTDT co su tham gia rong rai 359 5 3.19 3 3.39 5

clia cac nha khoa hoc va céc bén lién quan ngoai CSDT (P).
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Poi tuong

Noi dung QL

1.10. K& hoach CGKQNCKH vao diéu chinh MT-CBR cua CTDT dugc thiét ké c6 su

tham gia clia rong rai cac giang vién, nha khoa hoc trong trudng (trong CSDT) (P). 3,56 10 2,97 10 3,26 8
1.11. Diéu chinh MT-CDR dudc thuc hién di cac budc theo quy trinh (D). 3,68 2 3,16 5 3,42 4
1.12. Ban dy thao diéu chinh MT-CDR clia CTDT dudc Idy y kién phan hdi tii cac bén

lién quan (D). 3,37 20 2,81 16 3,09 18
1.13. Thic hién CGKANCKH vao diéu chinh MT-CDR clia CTDT c6 sy hdp tac chat

ché gitfa nha truong va cac t6 chiic ngoai nha truding (chuyén gia, doanh nghiép, cd 3,40 18 2,93 12 3,17 14
quan tuyén dung lao dong,...) (D).

1.14. Thuc hién CGKQNCKH vao diéu chinh MT-CDR cta CTDT ¢ su tham gia tiép 360 4 3.00 8 330 7
thu phan hoi béi cac nha khoa hoc, giang vién 6 cap khoa/bd mon (D). ’ ’ ’

1.15. NOi dung CGKQNCKH vao diéu chinh MT-CDR cta CTDT dudc cong khai, dua

vao tai liéu phd bién cho giang vién, nguoi hoc (s tay giang vién, s6 tay sinh vien) 3,38 19 288 13 3,13 16
va cong khai véi ngudi hoc, phu huynh, co sd tuyén dung lao dong va xa hoi. (D).

1.16. Trudng thudng xuyén t6 chiic kiém tra, giam sét, danh gia tién do, két qua thuc

hign CGKQNCKH vao didu chinh MT-CER cta CTBT (C). 357 3 266 18 31 17
1.17. Cac nha khoa hoc, giang vién co két qua NCKH dudc CGKQNCKH vao diéu chinh

MT-CDR clia CTDT ¢6 tham gia qua trinh kiém tra, dénh gia két qua thuc hién diéu 3,42 17 2,51 20 2,97 20
chinh MT-CBR (C).

1.18. Céc t8 chic ngoai nha truting tham gia giam sat, danh gia CGKQNCKH vao diéu

chinh MT-CER cta CTBT (C). 328 21 2% 21 2B 2
1.19. K& hoach (k& ca van ban ¢ tinh “chién lugc”) CGKQNCKH vao diéu chinh MT-

COR dudc ra soat, didu chinh, b6 sung phu hap véi thiic tién (A). 358 7 CUSERL
1.20. C4c nha khoa hoc, giang vién va cd s6 tuyén dung (bén ngoai nha trudng)

6 tham gia diéu chinh, b8 sung K& hoach (k& ca van ban c6 tinh “chién lugc”) 3,48 14 3,03 7 3,26 8
CGKQNCKH vao diéu chinh MT-GDR phu hgp vdi thuic tién (A).

1.21. Diéu chinh K& hoach (ké ca van ban ¢ tinh “chién Iugc”) CGKANCKH vao diéu 343 16 950 19 298 19

chinh MT-CDR dugc cong khai rong rai. (A).

(Nguon: S6 liéu khdo sat 03 truong PH khéi Nong Lam, 2019)

o “— TB-CBGL —=-TB.GV .+ TB Tdng 1.3, con 03 thanh té dugc cho 1a “yéu nhat” 14 1.18, 1.17
va 1.21.
3.5 Thanh t§ 1.1 “Nhdn thirc cia lanh dao nha truong,
3.0 phong chirc ning, khoa chuyén mén vé CGKONCKH
25 vdo diéu chinh MT-CPR ciia CTPT” duge danh gia tot
20 nhat béi cac giang vién chir khong phai boi chinh can b
is QL (can bd QL chi danh gia ;cép thir 3). Két qua danh
gia cling nhu vay voi thanh t0 1.4 (Truong co van ban
0 6 tinh “quy trinh héa” vé CGKONCKH vdo diéu chinh
0.5 MT-CBR ciia CTPT ciia truong). Thanh t6 “Truwong cé
0.0 van ban cé tinh “chién lwgc” vé CGKONCKH vao diéu
R NN gﬁggﬁggggf@ chinh MT-CPR ciia CTPT” nim trong nhém 3 thanh 6
NN NN N N AT AT AT AT AT AT AT AT AT AT dugc danh gia “tot nhat” boi cac can bo QL (xép hang

Biéu do 1: Két qua khdo sat, danh gid thuc trang OL
CGKQNCKH vao diéu chinh MT - CDR cua CTDT

thanh t6 dugc danh gia tot, con lai 11 thanh té dugc danh
gia kha, khong c6 thanh té nao xép & muc dat va mic

yéu. C6 03 thanh t6 dugc danh gia tot nhat 1a 1.1, 1.4 va
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1) va glang vién (xép hang 4) c6 1€ boi cac can b QL
quan tim dén nhin nhan céc van dé c¢6 “tinh chién luoc”

hon. Mot két qua can luu ¥ 1a cac thanh t6 thudc nhoém
3 thanh t6 dugc danh gia “tSt nhat” thudc vé nhan thie
va chtic nang lap ké hoach, khong c6 thanh td nao thude
chire nang to chire thyc hién, kiém tra gidam sat cling nhu



diéu chinh ké hoach.

Thanh t6 dugc cho 12 “yéu nhat” 13 “Cac t6 chic ngoai
nha truong tham gia giam sat, danh gia CGKQNCKH
vao diéu chinh MT-CBR cua CTDT” (1.18), dugc danh
gid boi ca can by QL (xép hang 21) va GV (ciing xép hang
21). Diéu nay thé hién sy dong thuan cao trong danh gia
thuc trang. Thanh td “Cac nha khoa hoc, giang vién co
két qua NCKH dugc CGKQNCKH vao diéu chinh MT-
CPR cta CTDT c6 tham gia qué trinh kiém tra, danh gia
két qua thuc hién diéu chinh MT - CBR” (1.17) ciing
dugc cho 1a “yéu” chu yéu boi GV (xép hang 20/21).
Thanh t “Diéu chinh K& hoach (ké ca van ban c6 tinh
“chién lugc”) CGKQNCKH vao diéu chinh MT - CDR
duoc cong khai rong ra rdi” (1.21) ciing duge cho 1a “yéu”
cha yéu boi GV (xép hang 19/21). Cac két qua danh gia
nay ciing c6 su dong thuan cua hai dbi tuong vi CBQL
cling danh gia khong cao hai thanh t6 nay (Xep hang
17/21 va 16/21) Diéu dang luu g la cac thanh to thudc
nhom 3 thanh té duge danh gia “yéu nhat” thudc vé chic
ning kiém tra gidm sat cling nhu diéu chinh ké hoach
chir khong phai thudc vé nhén thirc va lap ké hoach.

2.3.2. Thuc trang quan li chuyén giao két qué nghién ciiu khoa

hoc vao diéu chinh co cau cac mon hoc ctia chuang tinh dao tao

Két qua khao sat, danh gia thuc trang QL CGKONCKH
vdo diéu chinh co cau cdc mén hoc cia CTPT dugc md
ta tryc quan trén Biéu do 2. Két qua khao sat cho thy,
trong s6 21 thanh t6 OL CGKQNCKH vdo diéu chinh co
cau cac mon hoc co 03 thanh t6 dugc danh gia & muc
t6t, gdm cac thanh t6 2.1, 2.11 va 2.7, con lai 18 thanh t&
dugc danh gia & mic kha, khong c¢6 thanh t6 nao xép &
mirc trung binh va mirc yéu. C6 03 thanh t6 dugc danh
gia & mirc “yéu nhat” 12 2.20, 2.18 va 1.21.

Thanh t§ 2.1 “Nhdn thirc cia linh dao nha truong,
phong chire nang, khoa chuyén mén vé CGKONCKH
vdo diéu chinh co cdu mén hoc cia CTPT’ dugc GV
danh gia & muc tot nhat (xép hang 1). Trong khi do,
CBQL danh gia & muc thip hon so v6i cac thanh t6 khac
(xép hang thir 3). Thanh t6 2.11 “Piéu chinh co cdu cdc
mon hoc duoc thuc hién du cac budc theo qui trinh” nam
trong nhom 3 thanh té duogc danh gia “tt nhat” boi cac
can bo QL (xép hang 1) va glang vién (xép hang 2). Panh
gla xép hang thanh t6 2.7 “Ké hoach CGKONCKH vao
diéu chinh co cau cdc mén hoc cua CTDT cu thé trach
nhiém can thuc hién cho can bé OL, cac phong chirc
nang, khoa/bo mon, giang vién” boi CBQL 1a 1 va cua
GV 1a 5. Trong s6 03 thanh t6 duoc danh gia ¢ muc tot
nhét thudc vé nhom nhan thuc, 1ap ké hoach va t6 chirc
thuc hién. Céc thanh t6 thudc nhém kiém tra, danh gia va
diéu chinh ké hoach hau hét dugc danh gia & muc kha.

Két qua phén tich trén cho thay, cac thanh t6 dugc danh
gia “yéu nhat” thuoc nhom chirc ning kiém tra, giam
sat va diéu chinh ké hoach. Cac thanh t6 dugc danh gia
1a “t5t nhat” thudc nhom chirc nang nhan thuce, 1ap ké
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hoach va td chirc thyc hién. So sanh két qua danh gia cua
CBQL va GV ddi véi thanh t6 “Bdn du thao diéu chinh
co cau mén hoc cia CTPT dwoc ldy y kién phan hoi tir
cac bén lien quan” (2.12) cho thdy c6 su khac nhau vé
mirc d6 xép hang (CBQL xép hang 10, GV xép hang 4).
Tuy nhién, so véi tong cong xép hang thi thanh té thudc
chtre ning t6 chirc thuc ¢6 thir hang 4/21. Piéu nay cho
thiy, viéc ldy y kién phan hoi tir cac bén lién quan di voi
ban du thao diéu chinh co cdu mén hoc duoc trién khai
tuong ddi tot.
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Biéu do 2: Két qua khdo sdt, danh gid thuc trang OL
CGKQNCKH vao diéu chinh co cau cdac mon hoc

2.3.3. Thuc trang quan li chuyén giao két qué nghién ciu khoa

hoc vao diéu chinh ndi dung mon hoc ctia chuang trinh dao tao

Két qua khao sat, danh gia thuc trang QL CGKQNCKH
vao diéu chinh ndi dung mén hoc cia CTDT dugc mod
ta truc quan trén Biu d6 3. Két qua khao sat cho thiy,
trong sb 21 thanh t6 QL CGKQNCKH vao diéu chinh
ndi dung mén hoc c6 06 thanh td duoc danh gid & muc
t6t, trong d6 ¢6 03 thanh t6 3.11, 3.7 va 3.16 duoc danh
gia c6 thtr hang “tdt nhat”, con lai 15 thanh t6 duoc danh
gid & mirc kha, khong c6 thanh t6 xép & muc trung binh
va murc yéu. C6 03 thanh t6 dugc dénh gia & mic “yéu
nhat” gdbm 3.18, 3.21 va 3.20.

Thanh t 3.11“Ké hoach CGKQNCKH vao diéu chinh
ndi dung moén hoc ciia CTDT cu thé trach nhiém can thuc
hién cho can b QL, cac phong chire nang, khoa/bd mon,
giang vién” c6 muc xép hang 1a tét nhat (xép hang 1),
trong d6 CBQL xép hang 13 2 va GV xép hang 1a 4. Thanh
t6 3.7 “Diéu chinh noi dung moén hoc dugc thuc hién du
cac bude theo quy trinh” ¢ mirc xép hang 1a 2 va thanh
t6 3.16 “Truong thuong xuyén to chic kiém tra, giam
sat, danh gia tién do, két qua thuc hién CGKQNCKH
vao diéu chinh noi dung moén hoc cia CTDT” ¢6 muc
xép hang 1a 3. Trong sb 06 thanh t6 duoc xép hang &
mtc t6t c6 01 thanh t thudc nhém nhan thirc, 02 thanh
t6 thuoc nhom lap ké hoach, 01 thanh t6 thudc nhom to
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chtre thue hién va 02 thanh t6 thudc nhom kiém tra, danh

gia. Nhu vay, co the thay, khong c6 thanh to nao thudc

nhom dieéu chinh bo sung dugc danh gid & mic do tot.
—+—TB-LBGL
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Biéu do 3: Két qua khdo sat, danh gid thuc trang OL
CGKONCKH vao diéu chinh néi dung mén hoc ciia CTPT

Trong s 03 thanh t6 duoc danh gia 1a “yéu nhat” thi
¢6 02 thanh t6 thuoc nhom diéu chinh, bd sung va 01
thanh t6 thudc nhom kiém tra, danh gia. Cy thé, thanh
t6 3.18 “Céc to chirc ngoai nha trudong tham gia gidm
sat, danh gia CGKQNCKH vao diéu chinh ndi dung mén
hoc ciia CTDT” dugc dénh gia boi ca CBQL (xép hang
20) va GV (xép hang 21). Diéu nay thé hién sy déng
thudn cao trong danh gia thyc trang ctia hai nhém dbi
tugng khao sat. Thanh t6 “Piéu chinh ké hoach (ké ca
van ban c6 tinh “chién luoc”) CGKQNCKH vao diéu
chinh ndi dung mén hoc dugc cong khai rong rai” (3.21)
ciing dugc cho 13 “yéu” chu yéu boi CBQL (xép hang
21/21). Thanh té “Cac nha khoa hoc, giang vién va co sé
tuyén dung c6 tham gia diéu chinh, bo sung ké hoach (ké
ca vin ban c6 tinh “chién luoc”) CGKQNCKH vao diéu
chinh néi dung mén hoc phu hop véi thuc tién” duoc
danh gia 1a yéu nhit chu yéu bai GV (xép hang 20).

Két qua phan tich trén cho thay, nhiéu thanh t6 duoc
danh gia 1a “tt nhat” thuoc nhoém chirc ning lap ké
hoach va kiém tra, danh gia. Cac thanh t6 dugc danh gia
“yéu nhét” thudc nhém chirc ning diéu chinh, bd sung
ké hoach.

2.3.4. Thuc trang quan li chuyén giao két qué nghién ciu khoa

hoc vao hinh thanh mdn hoc méi trong chuang trinh dao tao

Két qua khao sat, danh gia thuc trang QL CGKQNCKH
véo diéu chinh noi dung moén hoc cua CTDT mo ta truc
quan trén Biéu dd 4. Két qua khao sat cho thay, trong sd
21 thanh t6 QL CGKQNCKH vao hinh thanh mén hoc
moi ¢6 09 thanh t§ dwoc danh gia & muc tdt, trong d6
¢6 03 thanh t6 4.1, 4.3 va 4.4 duoc danh gia c6 thir hang
“t5t nhat”, con lai 12 thanh t6 duoc danh gia & mirc kha,
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khong c6 thanh té xép & mirc trung binh va muc yéu. Co
03 thanh té duogc danh gia & muc “yéu nhat” gom 4.20,
4.18 va 4.14.

Thanh t6 4.1: “Nhén thtc coa lanh dao nha truong,
phong chtic ning, khoa chuyén mén vé CGKQNCKH
vao hinh thanh moén hoc méi trong CTDT” dugc danh gia
t6t nhat boi ca CBQL (xép hang 1) va GV (xép hang 1),
diéu nay thé hién su dong thuan cao trong danh gia thyuc
trang vé nhan thirc ciia cic cap lanh dao trong nha truong
v& hinh thanh mén hoc méi théng qua CGKQNCKH. Két
qua danh gia d6i voi thanh té 4.3: “Truong ¢ vin ban cd
tinh “chién lwgc” vé CGKQNCKH vao hinh thanh mén
hoc méi trong CTDT” va thanh té 4.4: “Truong c6 vin
ban c¢6 tinh “quy trinh héa” vé CGKQNCKH vao hinh
thanh moén hoc mai trong CTDT cua truong” cho thay
cac thanh t6 nay thuéc nhom 3 thanh t6 duoc danh gia
“t5t nhat” & mirc xép hang téng cong lan lugt 2 va 3. Co
thé thay, CBQL va GV déu quan tim dén tinh chién lugc
vé CGKQNCKH vao viéc hinh thanh mén hoc méi. Mot
két qua can luu y 14 céc thanh t6 thudc nhom 3 thanh to
dugc danh gia “tot nhat” thudc vé nhan thic va chirc
ning 1ap ké hoach, khong c6 thanh t& nao thudc chirc
nang t6 chirc thyc hién, kiém tra gidm st ciing nhu diéu
chinh ké hoach.
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Biéu do 4: Két qua khao sdt, danh gid thuc trang QL
CGKQONCKH vao hinh thanh mon hoc maoi trong CTPT

Nhu vy, trong s6 09 thanh t& dugc xép hang & mic
tot, c6 2/2 thanh t6 thudc nhém nhan thire, 5/8 thanh o
thudc nhom lap ké hoach va 2/5 thanh t6 thudc nhom to
chure thyc hién. Khong c6 thanh t6 nao thudc nhom kiém
tra, danh gia va nhom diéu chinh bd sung dugc danh gia
& mirc do tot.

3. Két luan

Thyc trang QL CGKQNCKH vao dao tao tai truong
DH khéi Nong Lam trong bbi canh hién nay dugce danh
gi4 theo 4 tiéu chi (biéu hién) co ban. Mdi tiéu chi bao
g6m 21 thanh t6 thudc vé nhan thic (A) va 4 chirc ning



trong md hinh QL PDCA (C6 thé xem 13 hop thanh mo
hinh APDCA). Két qua phan tich thyc trang chung cho
théy, nhiéu thanh t6 duoc danh gia t6t thudc nhom nhan
thirc va chirc nang lap ké hoach hon chirc ning t6 chirc
thuc hién, kiém tra giam sat va diéu chinh bé sung ké
hoach. T4t nhién 13, nhiéu thanh t5t bi danh gia kha
(“yéu” hon) thudc vé chtrc nang kiém tra giam sat, diéu
chinh b6 sung ké hoach va té chic thuc hién. Vi vay,
can co cac giai phap dé cai thién cac thanh td thudc cac

Tran Nam Td

nhém chirc ning QL nay bén canh phat huy thé manh
ctia nhén thirc va chirc nang xay dung ké hoach. Két qua
phan tich thyc trang QL CGKQNCKH vao dao tao trong
cac truong DH khdi Nong Lam da chon ra duge 05 thanh
t6 QL dugc danh gia tot - can phat huy va 05 thanh t6 QL
dugc danh gia can khic phuc. Pay 1a co so dé sir dung
phwong phap chuyén gia va diéu tra khao sat, dé xuat cac
bién phap QL.
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ABSTRACT: In this paper, the actual current of management of transferring
scientific research results to training at agriculture and forestry universities
has been evaluated based on five basic criteria (manifestations). Each

criterion includes twenty-one elements of awareness (Awareness-A) and 4
functions in PDCA model. Data analysis showed that many well-evaluated
elements belong to the awareness (Awareness-A) and planning function rather
than functions of Do (D), Check (C) and Act (A). The analysed results are
importantly significant for proposing effective solutions on the management of
transferring scientific research results to training.
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