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TOM TAT: Trén co sé khang dinh vai tro quan trong cta déi ngii té trudng
chuyén mén trudng tiéu hoc, bai bdo dé xudt 05 gidi phap phét trién déi ngd
t6 trudng chuyén mén trudng tiéu hoc theo tiép cdn ndng luc: Quy hoach déi
ngda té trudng chuyén mén truong tiéu hoc dua trén nhu cdu phat trién gido duc
cla dia phuong va khd ndng cla tung gido vién; Xay dung déi ngi té trudng
chuyén mén c6t cén trudng tiéu hoc; Té chiic béi dudng t6 trudng chuyén mén
trudng tiéu hoc theo khung néng luc; Banh gia doi ngd té trudng chuyén mén
truong tiéu hoc theo khung nédng luc; Tao méi trudong thudn loi dé déi ngii déi
ngd té trudng chuyén mén trudng tiéu hoc phat huy, phat trién ndng luc nghé

nghiép cta minh.
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1. Dat van dé

Trong nén kinh té tri thic va cudc Cach mang cong
nghiép lan tha tu, giao duc (GD) c6 vai tro dac biét quan
trong. Phat trién GD nhim nang cao dan tri, dao tao nhan
luc, boi dudng nhan tai, dap tmg doi hoi ngay cang cao cua
sw nghiép cong nghiép héa, hién dai hoa dat nude. O trudng
tiéu hoc (TH), doi ngi t6 truong chuyén mon (TTCM) la
luc luong truc tiép trién khai nhung yéu cau cua d6i mai
GD phd théng (GDPT); La cau nbi, gitip higu truong chi
dao hoat dong chuyén mon va cac hoat dong khac trong nha
truong mot cach chat ché, sau sat, kip thoi. Vi thé, phat trién
doi ngli TTCM truong TH 1a mot trong nhitng ndi dung
trong tdm cua hiéu trudng dé thuc hién nhiém vu quan li
nha truong, nang cao chat luong day hoc, dép tmg yéu cau
phat trién GD n6i chung, GD TH néi riéng. Hién nay, cong
tac to chuyén moén (TCM) & truong TH con nhiéu han ché.
Nguyén nhén chi yéu 1a do TTCM chua duogc dao tao, boi
dudng mot cach day du, hé thdng dé co nhimng ning luc
(NL) can thiét. Vi thé, nghién cru dé xudt giai phap phat
trién doi ngli TTCM truong TH theo tiép can NL ¢6 ¥ nghia
cép thiét.

2. N6i dung nghién cuu

2.1. Thuc trang déi ngii to trudng chuyén mén trudng tiéu hoc

Cong tac TCM & truong TH phy thudc rat 16n vao NL
cua TTCM. Trong céng tac TCM ¢ truong TH, khong
it TTCM van con thu dong, thién vé cac cong viéc hanh
chinh ma chua thé hién su chu dong cia minh. Hi¢u trudng
nha truong khong thé 1am thay phan viéc cia TTCM va
khong thé Iic nao cling nam bat kip thoi tinh hinh cu thé
cua tung TCM, cua tung gido vién (GV). Thuc trang do
da dan dén mot sb ton tai, han ché phé bién trong cong tac
TCM 6 truong TH nhu: chua chti trong nang cao chat luong
sinh hoat TCM, chua d6i méi sinh hoat TCM theo hudng
nghién ctru bai hoc, cac dang bai khé GV day con gap kho
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khin, nhitng bai ¢6 tich hgp GD ki ning séng hay GD moi
truong. .. chua dugc dua ra dé thao luan thong nhét trong
TCM. Vén dé 1am thé nao dé phat huy tot nhét kha ning tu
hoc, tinh tich cuc cua hoc sinh (HS), khai thac, st dung dd
dung day hoc da c6 hodc lam thém dd dung day hoc chua
duoc dé cap trong sinh hoat TCM, kinh nghi¢ém giang day,
kinh nghiém st dung cac ki thuat day hoc tich cyc, kinh
nghiém tu van gitip d& HS chua duoc chia sé gitta cac GV
trong TCM .. Nhiing ton tai, han ché trong cong tic TCM
& truong TH néi trén phan anh su han ché v& NL cua nhiéu
TTCM truong TH trong bdi canh hién nay. Két qua khao
sat thuc trang doi ngli TTCM truong TH trén dia ban tinh
Nghé An cho thiy:

1/ vé gioi tinh, trinh d¢ dao tao, thdm nién cong tac:
91,51% TTCM la nit. Theo chuan trinh 46 moi, hau hét
TTCM déu dat chuén (dai hoc), trong d6 c6 tu 3 - 4%
TTCM dat trén chudn (Thac si GD TH hoac quan 1li GD);
94,09% s6 TTCM c6 tham nién cong tac tir 11 - 30 nam;

2/ Vé pham chdt nha gido: Pa s6 TTCM truong TH déu
thuc hién tot quy dinh v& dao dtrc nha gido, hoan thanh cac
khoa dao tao, bdi du()’ng chuyen mon, nghlep vu theo quy
dinh nhung con han ché vé tu tuong d6i méi trong lanh
dao, quan 1i nhiam phat trién phim chat, NL HS khdi 16p
phu trach;

3/ Vé NL: Cac NL ciia TTCM truong TH (NL chuyén
mon, nghiép vy, NL quan li TCM, NL xay dyng moi truong
GD, NL phat trién mdi quan hé giira nha trudng, gia dinh,
xa hoi, NL st dung ngoai ngit va cong nghé thong tin) nhin
chung chi & mirc trung binh. Pap mg yéu cau doi mai
GDPT, trugc mit 1a thyc hién chuong trinh GDPT 2018
v6i mie NL hién c6, TTCM truong TH rat kho c6 thé hoan
thanh tét vai tro “kép”, vira la nha gido, vira 1a nha quan
li cia minh. Twr thuc trang han ché cua cong tac TCM va
TTCM néi trén, doi hoi phai co cac giai phap phat trién doi
ngit TTCM trudng TH theo tiép can NL.



2.2. Giai phap phat trién doi ngi td trudng chuyén mon trudng

tiéu hoc theo tiép can nang luc

2.2.1. Quy hoach déi ngii td trudng chuyén mon tridng tiéu hoc

dua trén nhu ciu phét trién gio duc cha dia phudng va kha ning

clia tling giao vién

Quy hoach d6i ngiti can b quan li (CBQL) ndi chung,
TTCM trudong TH néi riéng, trudce tién phdi dya trén nhu
cau phat trién GD cua dia phuong. Viéc mé rong hay thu
hep quy md GD trén dia ban phuong/xa, quan/huyén cé anh
huong truc tiép dén s6 luong trudng/1op va kéo theo 1a s6
luong TTCM. Bén canh d6, yéu cau nang cao chit lugng
doi ngi CBQL, trong d6 c6 TTCM cua dia phuong cling
anh huong dén quy hoach doi ngii TTCM. Péi v6i GV, su
khac biét vé& s¢ trudng, kinh nghiém, phuong phap giang
day - GD va ngay ca khiém khuyét cta ting nguoi ciing
thé hién rat r5. Vi thé, khi quy hoach d6i ngii TTCM, hiéu
truong can cin nhic ki ¢é dam bao su tuong dong gitra dic
diém cuia GV voi dic diém cua ting khéi/lop. Khi sy tuong
ddng nay duoc dam bao sé tao diéu kién ¢ TTCM phat huy
hét kha ning v6n ¢ ctia minh, TCM c6 diéu kién phat trién
thuan loi. Dé thyc hién giai phap nay, cin lam tét cac cong
viéc sau day:

- Xdc lgp cdc can cir dé quy hoach ddi ngii TTCM tricong
TH

Xay dung quy hoach doi ngii TTCM truong TH can phai
dua trén cac can cu sau day: 1/ Thuc trang GD cua cac
truong TH trén dia ban quan/huyén, phuong/xa; 2/ Thuc
trang doi ngti TTCM cua cac truong TH trén dia ban quan/
huyén, phuong/xi; 3/ S6 16p/khdi cuia cac truong TH trén
dia ban quan/huyén, phuong/xa; 4/ Yéu cau déi véi xay
dung moi truong GD an toan, lanh manh, than thién, phong
chéng bao luyc hoc duong; 5/ Chi dao cua cic cip quan li
GD dbi v6i quy hoach doi ngii TTCM truong TH ...

- T6 chirc quy hoach dgi ngii TTCM truong TH theo mot
quy trinh nhat dinh

Quy trinh xay dung quy hoach d6i ngii TTCM truong TH
gdm cac bude sau day: Khao sat thyc trang doi ngii TTCM
truong TH trén dia ban quan/huyén; Phan tich thuc trang
d6i ngiti TTCM truong TH trén dia ban quan/huyén; Xac
dinh nhimg van dé can ddc biét quan tim trong phat trién
doi ngli TTCM truong TH; Lap quy hoach déi ngii TTCM
truong TH trong timg giai doan. Chu thé chinh thuc hién
giai phap nay la truong phong GD va Pao tao (GD&DT).

2.2.2. Xay dung doi ngi to trudng chuyén mén cét can trudng

tiéu hoc

TTCM cbt can trude tién phai ¢ pham chat dao duc tot,
¢6 uy tin, c6 kinh nghiém, c6 nhiét huyét, quan trong hon
1a biét truyén Itra nhiét huyét va kinh nghiém lam cong tac
TCM cho ddng nghiép ctia minh. So véi TTCM khéc, yéu
cau vé NL va phém chit ciia TTCM cbt can c6 su khac biét
nhét dinh. Su khac biét nay nam & tinh chat “dau tau” coa
TTCM c6t can. TTCM c6t can phai 13 “hinh mau” trong
cong tac TCM 6 trudng TH, 1a ngudi di dau trong d6i méi
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cong tac TCM & trudng TH, dong thoi co kha ning tham
muu, tu van, xir i doc 1ap cac van dé chuyén mon cua cap
hoc ... Xay dung d6i ngii TTCM c6t can trong truong TH 1a
hinh thanh trong tung truong TH nhitng TTCM c6 NL lam
cong tac TCM, c6 kha ning bdi dudng nghiép vu lam cong
tac TCM cho nhitng TTCM khAc, sin sang ddm nhan cong
tac TCM & nhitng kh6i/I6p dau cap hodc cudi cap. Dé thuc
hién giai phap nay, can lam t6t cac cong viée sau day:

- Pua chii trong xdy dung doi ngii TTCM cot cdn vio
chién luoc phat trién nha truong va ké hoach nam hoc.
O bt ki co so GD nao déu co chién lugc phat trién nha
truong. Trong chién lugc phat trién doi ngii GV, CBQL can
¢6 chién luoc xay dung doi ngli TTCM cdt cén, déng thoi
v6i xdy dung doi ngii GV ¢t can.

- Xdc dinh tiéu chuan TTCM cét cén: Can ¢t vao chiic
nang nhiém vy, khung NL ctia TTCM, tham khao ti€u
chuén lya chon CBQL co sé GDPT cdt can trong Chudn
hiéu truong co so GDPT, c6 thé xac dinh tiéu chudn TTCM
truong TH c6t can nhu sau: 1/ La TTCM ¢ it nhat 05 nim
kinh nghiém lam cong tic TCM & truong TH; 2/ Puoc xép
loai danh gia theo chuén hiéu truong dat muc kha trd 1én;
3/ C6 kha nang thiét ké, trién khai cac hoat dong GD mau,
t6 chirc cac toa dam, hoi thao, bdi dudng vé doi méi noi
dung, phuong phap day hoc cho ddng nghiép trong trudng
hodc cac truong trén dia ban tham khao va hoc tap; 4/ Co
kha nang su dung ngoai ngit, ing dung cong nghé thong tin,
khai thac st dung thiét bi cong nghé trong day hoc, GD va
quan 1i TCM; 5/ C6 nguyén vong trd thanh TTCM ¢dt can.

- Giao trach nhiém xdy dung dgi ngii TTCM cot can cho
mot phé hiéu truong nha truong phu trach: Dé xay dung
d6i ngii TTCM ¢t can, can phai phan céng mot pho hiéu
truong nha truong phu trach. Bé lam tron trach nhiém nay,
ban than nguoi phé hiéu trudng phu trach phai am hiéu sau
sic cong tac TCM ¢ truong TH, dong thoi c6 kha ning
bdi dudng TTCM néi chung, bdi dudng TTCM cbt can noi
riéng.

- C6 chinh sdch déng vién, khuyén khich TTCM cét cén
phat huy tot vai tré ciia minh trong viéc ndng cao hiéu qua
cong tac TCM ¢ truong TH: Trong pham vi tung co s&
GD, ting nha trudng ciing can ¢ cac chinh sach ddi voi
TTCM néi chung, TTCM cbt can néi riéng. Khi cic nha
truong ngay cang dugc giao quyén tu chii nhiéu hon thi
viéc ban hanh céc chinh sach tao dong luc phat trién cho
nha trudng 1a mot viée can lam. Bi voi TTCM cdt can,
can c6 cac chinh sach nhu sau: Chinh sach nhan hé sb khi
tinh gio 1am cong tac TCM cho TTCM (c6 thé 1a hé s6 1,3
hoac 1,5); Chinh sach duoc tham du cac hoi déng cua nha
truong; Chinh sach vé dao tao, bdi dudng dé nang cao trinh
dd chuyén mon, nghi¢p vu lam cong tic TCM; Chinh sach
vu tién trong xét thang hang, bo nhiém...

- Thwong xuyén kiém tra, danh gia, rit kinh nghiém vé
xdy dung doi ngii TTCM cot cdn trwong TH: Xay dung doi
ngti TTCM cdt can truong TH 1a mot viée lam con khd moi
mé, chua c6 md hinh tir trude. Vi thé, phai thuong xuyén
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kiém tra, danh gia, rat kinh nghiém vé xay dung doi ngi
TTCM cbt can truong TH. Cong viéc nay, truc tiép hiéu
truong cac truong TH phai tién hanh. Khi kiém tra, danh
gia, rat kinh nghiém, hi¢u truéng cac truong TH phai xem
xét ¢ hai goc dg: 1/ Vai tro cua pho hiéu trudng duoc giao
trach nhiém xay dung doi ngii TTCM c6t can; 2/ Mic do
phat huy anh huéng caa TTCM cbt can d6i voi cac TTCM
khac.

- Tao co héi dé bat ki TTCM nao trong nha trwong ciing
¢6 thé phin ddu tré thanh TTCM c¢ot can: TTCM cdt can
khong phai 1a chtc danh “nhdt thanh bat bién” ma luén
ludn c6 su thay ddi nhét dinh. Mot TTCM trong nam hoc
nay co thé 1a TTCM cbt can nhung nam hoc sau 1a TTCM
binh thuong, hodc nguoc lai, trong ndm hoc nay 1a TTCM
binh thudng nhung ndm hoc sau la TTCM cdt can. Viée tao
co hoi dé tit ca TTCM truong TH déu “trdi nghiém” vi tri
TTCM c6t can ciing 1a mot bién phap hitu ich ddi véi xay
dung d6i ngit TTCM cbt can. Chu thé chinh thuc hién giai
phép nay la hi¢u truong truong TH.

2.2.3. T4 chiic bdi dudng t trudng chuyén mén trudng tiéu hoc

theo khung nang luc

Trong bdi dudng d6i ngii GV va CBQL GD, thudng c6
hai céch tiép can chinh: tiép cin ndi dung va tiép can NL.
Tiép can ndi dung 1a cach tiép can lau nay van lam va ngay
cang trd nén kém hiéu qua. Con tiép can NL 1a cach tiép can
hién dai khong chi trong dao tao - boi dudng GV, CBQL ma
ca trong danh gia GV, CBQL. Bdi dudng TTCM trudng TH
theo khung NL la dya vao khung NL ciia TTCM truong TH
dé tién hanh qua trinh bdi dudng. Dé thyc hién giai phap
nay, can lam tdt cac cong viéc sau day:

- Cu thé héa muc dich, yéu cau boi dwong TTCM trirong
TH theo khung NL: Bdi dudng TTCN theo khung NL nhim
dat dugc cac myc dich sau day: 1/ Nang cao nhan thirc vé
tam quan trong cua cong tdic TCM trong truong TH cho GV,
CBQL; 2/ Phat trién NL va pham chét nghé nghiép cho doi
ngii TTCM trudng TH; 3/ Khich 1 su san sang dam nhan
cong tic TCM cua GV. Bdi dudng TTCM theo khung NL
phai dép tmg cac yéu cu sau day: 1/ Boi dudng TTCM
theo khung NL phai ddm bdo tinh toan dién; 2/ Phai tac
dong dong thoi dén tit ca cac yéu td/tiéu chuan trong khung
NL cua TTCM truong TH; 3/ Trong qué trinh bdi dudng
TTCM theo khung NL, phai chu trong khau vén dung kién
thirc duge boi dudng vao doi méi sinh hoat TCM; 4/ Boi
dudng TTCM theo khung NL phai dat trong mdi tuong
quan chung véi bdi dudng CBQL trudng TH.

- Xdy dung chwong trinh béi dwéng TTCM trwong TH
theo khung NL: Dé bdi dudng TTCM truong TH theo
khung NL, can xdy dung chuong trinh bdi dudng. Can cir
vao muc dich, yéu cau boi dudng TTCM coé thé xac dinh
chuong trinh bdi dudng TTCM theo khung NL nhu sau: 1/
Céc kién thirc nang cao vé cong tic TCM & truong TH va
céc kién thirc chung vé tinh hinh kinh té - x4 hoi, vin héa
- GD cua dia phuong; NL chuyén moén, nghiép vu; 2/ NL
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quan li TCM; 3/ NL xay dung méi truong GD; 4/ NL phat
trién moi quan hé giira nha truong, gia dinh, xa hdi; 5/ NL
st dung ngoai ngit va cong nghé thong tin ....

- T6 chirc boi dudng TTCM theo mét quy trinh nhat dinh:
Hiéu qua boi dudng TTCM truong TH phuy thudc rat nhiéu
vao khéu t6 chirc bdi dudng. Co chuong trinh bdi dudng tdt
roi nhung khéu té chire boi dudng lam khong t6t thi két qua
bdi dudng cling khong cao. Tu do, can quy trinh héa viéc
t6 chic boi dudng TTCM theo khung NL. Quy trinh nay
gdm cac bude sau dy: 1/ Quan triét muyc dich, yéu cau bdi
dudng theo khung NL cho tat ca TTCM; 2/ Phat tai liéu boi
dudng va xac dinh cc nhiém vy ma TTCM céan hoan thanh
trong thoi gian ty nghién ctru tai lidu bdi dudng; 3/ TTCM
tu nghién cuu tai liu boi dudng; 4/ Trao ddi, thao luan vé
no6i dung tai liéu bdi dudng; 5/ Tap hop cac van dé can giai
dap qua trao ddi, thao luan; 6/ Giai dap thic méc va chét lai
nhitng ndi dung co ban cua tai liu bdi dudng.

- Chi dao dénh gia két qud boi duwong TTCM theo khung
NL: Sau bdi dudng TTCM theo khung NL, can t6 chirc ddnh
gia két qua boi dudng. Viéc danh gia két qua bdi dudng
phai can ctr vao mic do dat dugc vé kién thuc, ki nang,
thai d6 cia TTCM trong cong tac TCM. Noi dung danh gia
két qua boi dudng phai chu trong ca ba phuong dién: kién
thire, ki nang, thai do. Pac biét cht y danh gia kha nang van
dung kién thirc da duoc bdi dudng vao thuc té lam cong tac
TCM thong qua viée xir li cac tinh hudng chuyén mén dién
ra trong TCM. Hinh thirc danh gi4 két qua boi dudng ciing
can phai da dang: TTCM tu d4nh gia, danh gi4 1an nhau
gilta cac TTCM, déanh gia cta hi¢u truong truong TH (trong
pham vi truong) va danh gid cta truong phong GD&DT
(trong pham vi quan/huyén). Chu thé chinh thyc hién giai
phép nay 1a Truéng phong GD&DT va hiu truong truong
TH. Trong do, truong phong GD&DT giir vai tro chi dao
xdy dung ndi dung, chuong trinh bdi dudng. Hiéu truong
truong TH giit vai tro to chirc, thuc hién ndi dung, chuong
trinh bdi dudng.

2.2.4. Danh gié to trudng chuyén mén trudng tiéu hoc theo khung

néng luc va thuc hién su diéu chinh, cai tién

Trong GD, d4nh gia theo tiép can NL d4 1a try thanh mot
xu thé c6 ¥ nghia cap thiét, phuc vu cho qua trinh ddo tao
- bodi dudng GV va CBQL, dinh huéng vao phat trién NL
cua ho. Panh gia TTCM truong TH theo khung NL khong
chi danh gia viéc thuc hién chirc nang, nhiém vu cia TTCM
ma quan trong hon danh gid dugc NL thyc hi¢n cong tac
TCM cta TTCM. Vi NL ciaa TTCM chi duogc hinh thanh,
phat trién thong qua hoat dong va bang hoat dong, nén khi
danh gia cling phai thong qua hoat dong ctia chinh TTCM.
banh gia TTCM truong TH theo khung NL 1a mét budc
chuyén quan trong trong danh gia CBQL noi chung, danh
gid TTCM néi riéng. Dé thuc hién giai phap nay, can lam
tbt cac cong viée sau day:

- Xac dinh ro muc dich danh gia TTCM truong TH theo
khung NL: Muc dich danh gia TTCM truong TH theo



khung NL 13 nham xac dinh dung dan muac d6 NL 1am cong
tac TCM hién c6 ctia timg TTCM. Trén co so d6 c6 su diéu
chinh, b6 sung néi dung, phuong phap bdi dudng TTCM
truong TH cho phu hop.

- Lwa chon ngi dung danh gia la cac NL ma TTCM can
phdi ¢6 hodc can dwge boi dudng dé c6:

Doi v6i NL chuyén mén, nghiép vu: Cin danh gia kha
ning giang day, trao doi chuyen mon, hoc thuat voi dong
nghiép, su am hiéu sau sic cac van dé vé day hoc phan hoa
va tich hop & truong TH, day hoc phat trién NL HS cip
TH, t6 chirc hoat dong trai nghiém cho HS cap TH trong
bdi canh d6i méi can ban, toan dién GD noi chung, d6i méi
chuong trinh GDPT néi riéng.

Poi véi NL quan Ii TCM: Can danh gia kha niang xay
dung ké hoach phat trién TCM: Ttd chuc thuc hién day hoc
va GD hoc sinh; Chi dao doi méi phuong phap day hoc,
GD; Danh gia két qua hoc tap, rén luyén cia HS theo yéu
cau phat trién pham chat, NL ...

Doéi véi NL xdy dung méi trwong GD: Can danh gia kha
ning dé xuat bién phéap thuc hién hiéu qua ndi quy, quy tic
van hoa tmg xir ciia nha truong; Khuyén khich moi GV
trong TCM tham gia thuc hién quy ché dan chii ¢ co so;
Phat hién, ngan chan, xt 1i kip thoi cac truong hop vi pham
quy ché dan chii trong TCM; Khuyén khich moi GV trong
TCM tham gia xay dyng truong hoc an toan, phong chong
bao luc hoc duong ...

Poi véi NL t6 chire, phoi hop cdac lwc hrong GD: Can
danh gia kha nang phdi hop v6i cha me HS va cac bén lién
quan thyc hién chuong trinh va ké hoach day hoc trong
khdi/16p phu trach; Phdi hop v6i cha me HS va cac bén lién
quan thyc hién GD dao dtc, 16i séng choHS ¢ khéi/l('rp phu
trach; Phoi hop voi cha me ciia HS va cac bén lién quan
trong huy dong va sir dung ngudn lyc dé phat trién TCM ...

Doi véi NL stk dung ngoai ngit va cong nghé thong tin:
Cén danh gia kha ning chi dao xdy dung va t6 chtrc thuc
hién ké hoach phat trién NL st dung ngoai ngit cho GV
trong TCM; Tao 1ap dugc moi truong ting dung cong nghé
thong tin trong hoat dong day hoc va quan 1i TCM ...

- S dung da dang cac phwong phap danh gia TTCM
truong TH theo khung NL: Panh gia TTCM truong TH
theo khung NL doi hoi phai sir dung nhiéu phuwong phap
danh gia: danh gia dinh tinh/dinh luvgng, danh gid qua trinh/
tong két, danh gia qua trinh/san pham, danh gia dua vao
nhiéu khung tham chiéu ....

- T6 chirc danh gia TTCM trieong TH theo mét quy trinh
chat ché: Quy trinh danh gia TTCM truong TH theo khung
NL bao gdm céc budc sau ddy: 1/ Xac dinh muc tiéu danh
gia TTCM truong TH; 2/ Lua chon ndi dung danh gia
TTCM truong TH; 3/ Xay dung chuan va thang danh gia;
4/ T6 chirc danh gia TTCM truong TH; 5/ Rit kinh nghiém.

- Sir dung két qua danh gid phuc vu cho phat trién dgi
ngii TTCM truong TH ¢ cdc giai doan tiép theo: Két qua
danh gia TTCM truong TH phai dugc st dung dé phat trién
d6i ngti TTCM trudong TH ¢ céc giai doan tiép theo. Dé lam
duogc diéu nay, sau khi danh gia phai phan tich khach quan

Phung Quang Dudng

Kkét qua danh gia, chi ra mat manh, mat han ché vé NL nay
hay NL khac cua timg TTCM. Trén co s6 do, cai tién noi
dung, phuorng phap bdi dudng TTCM hodc dwa ra nhiing
yéu cau cy thé dbi v6i timg TTCM. Chu thé chinh thyc hién
giai phap nay 1a hi¢u trudng truong TH.

2.2.5. Tao mdi trudng thuan Igi dé doi ng to truéng chuyén man

truding tiéu hoc phat huy, phat trién nang luc cia minh

Mbi truong thudn lgi co ¥ nghia rat quan trong dé phat
huy va phat trién NL nghé nghiép ciia con ngudi trong bat
ctr linh vyc nao. Pbi véi doi ngii TTCM truong TH ciing
nhu vay. Khi dwoc sng va 1am viéc trong mot moi trudng
thuan lgi, TTCM c6 diéu kién cong hién hét kha ning cta
minh cho cong tac quan li mot TCM. Dé thyc hién giai phap
nay, can lam tot cac cong viée sau day:

- T6 chite thi “TTCM giéi”™: T6 chirc thi “TTCM giéi”,
vinh danh nhitng TTCM c6 nhiéu déng gop trong cong tac
TCM ciing 1a mot hinh thirc tao méi trudng thudn loi dé doi
ngii TTCM trudng TH phat huy, phét trién NL cta minh.
Tuy nhién, can td chuc thi “TTCM gioi” mot cach thuc chét,
tranh hinh thirc.

- Puwa ra yéu cau phan ddu cho ting TTCM: Qua danh gia
cong tac TCM, hiéu trudng cac truong TH ndm viing NL
cua ting TTCM, nhiing diém manh va nhiing mat con han
ché cua ho. Trén co s do, hiéu truong cac truong TH can
dua ra yéu cu phan dau khac nhau cho timng TTCM.

- Xay dung va hoan thién cdc chinh sach doi véi TTCM,
TTCM c6t can: Co thé tao dong luc ph?in d4u cho CBQL noi
chung, TTCM néi riéng theo cac cach khac nhau, trong do
st dung cac chinh sach dé tao dong luc ¢ ¥ nghia rat quan
trong. Vi quyeén tu chu duge giao, higu truong cac truong
TH c6 thé xay dung va hoan thién céc chinh sach d6i voi
TTCM, TTCM cét can, ap dung trong ndi bo nha truong,
mién 1a nhitng chinh sach nay khong trai voi cac quy dinh
cua Nha nudc, nganh GD va dia phuong.

Chii thé chinh thyc hién giai phap nay la truong phong
GD&DT va hi¢u truéng truong TH. Trong do, trudng
phong GD&DT gitt vai tro chi dao xay dung va hoan thién
chinh sach d6i véi doi ngii TTCM, hiéu truéng truong TH
giit vai tro t chirc, thyc hién chinh sach dbi véi doi ngii
TTCM. Cac giai phap trén day c6 mbi quan hé mat thiét voi
nhau, anh hudng 14n nhau, tao thanh mot hé théng tac dong
ddng bd dén qua trinh phat trién d6i ngii TTCM trudng TH
theo tiép can NL. Tuy nhién, mdi giai phap c6 chirc ning,
nhiém vu khac nhau.

3. Két luan

Doi ngii TTCM la ngudn lyc quan trong trong cc truong
phé thong noi chung, truong TH noi riéng. Phat trién doi
ngit TTCM truong TH theo tiép cdn NL 1a mot doi hoi cap
thiét dé nang cao chat luong ciia doi ngii nay, dap tmg yéu
ciu d6i méi can ban, toan dién GDPT. bBé phat trién hiéu
qua doi ngli TTCM trudong TH theo tiép can NL cin ap
dung ddng bd cac giai phap dugc dé xuit.
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ABSTRACT: On the basis of confirming the important role of professional group
leaders at primary schools, the paper proposes five solutions to improve
the quality of these professional leaders based on competence approach,
including: Planning to develop the professional team leaders at primary level

under the local educational development needs and the abilities of each
teacher; Building a team of core professional leaders in primary schools;
Organizing the training of professional group leaders according to the capacity
framework; Evaluating the competence of these leaders on the capacity
framework; Creating a favorable environment for them to promote and develop
their professional competence.
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TOM TAT: Viéc day hoc tiéng Anh hiéu qua dang la mét trong nhiing van dé thu
hdt su quan tdm cda cac nha phuong phap day hoc Ngoa/ ngd. Nghién cuu
nay dugc thuc hién nhdm muc dich tim hiéu quan niém vé day hoc tiéng Anh
hiéu quéa cua sinh vién dang hoc tiéng Anh khéng chuyén tai Trudng Pai hoc
Vinh. 190 sinh vién ctng tham gia vao khao sat va phéng van. Két qué nghién
ctu cho thdy, sinh vién cho rdng viéc té chic va thiét k& cac hoat déng day
hoc va danh gia déng vai tro quan trong nhét trong viéc day tiéng Anh hiéu
qua. Bén canh dé, méi trudng hoc va cdc thudc tinh cla gidng vién ciing gép
phan rat quan trong trong viéc xdc dinh tinh hiéu qua cua viéc giang day. Trén
¢0 sé nhiing két qua da tim ra, bai bao dua ra mét s6 dé xuét gido duc nhdm
cdi thién tinh hiéu qua trong day hoc tiéng Anh tai cac truong dai hoc hién nay.

TU KHOA: Day hoc hiéu qua; day hoc tiéng Anh hiéu qua; quan niém; giang vién; sinh vién

dai hoc; Dai hoc Vinh.

Nhan bai 10/11/2019

1. Pat van dé

Ngay nay, tiéng Anh 1a mot ngon ngu toan cau va la mon
hoc réat quan trong, bét budc dbi véi tt ca hoc sinh cac cap
va cdc sinh Vlen (SV) dai hoc (PH), cao dang. Tuy nhién,
két qua hoc tiéng Anh & cic trudng pho thong tai Viét Nam
duoc xem 12 khong hiéu qua (Nguyén Thi Phuong Théo et
al, 2018). Thyc trang nay c6 thé dan toi viéc SV s& khong
dat dugc muc tiéu hoc ngoai ngir ciia minh trong truong BH
(SV phai dat trinh d6 tiéng Anh béac 3, khung ning luc 6
bac danh cho Viét Nam hoac tuong duong). Déi véi can bo
giang day tiéng Anbh tai Truong BH Vinh, mot trong nhiing
van dé cap thiét hién nay la lam thé nao dé day tiéng Anh
hiéu qua dé SV c6 thé dat dugc két qua nhu mong mubn
cling nhu dat duoc yéu cau cua chuong trinh PH, cu thé 1a
d6i v6i SV Truong DH Vinh. Nhiing tiét hoc hién nay dugc
coi 1a hiéu qua chu yéu dugc giang vién PH Vinh dya vao
li thuyét giang day, kinh nghiém va bai kiém tra ma chua
thuc sy quan tam dén nhan dinh cua nguoi hoc. Dua trén
nhitng yéu té trén, nghién ctru nay dugc thuc hién nham
tim hiéu quan niém vé day hoc tiéng Anh hiéu qua cua SV
tai Truong DH Vinh, tor d6 dua ra nhitng nhan dinh va dé
xuét nham nang cao hi€u qua cua viéc day, hoc tiéng Anh
tai Truong DH Vinh néi riéng va cac truong BDH ¢ Viét Nam
noéi chung.

2. N6i dung nghién cuu

2.1. Khai niém co ban

2.2.1. Day hoc hiéu qua

C6 rat nhidu khai niém khac nhau vé viéc day hoc hiéu
qua. Truéc nhitng nam 1960, day hoc hiéu qua chu yéu
duoc xac dinh thong qua cac thudc tinh cua giang vién nhu
la vé pham chat, gidi tinh, tudi tac, kién thirc (Kyriacou,
2009). Nhung nhiing nghién ctru bi 1én an 1a chi nhin khia

Nhan két qua phan bién va chinh stia 21/12/2019

Duyét déng 25/12/2019.

canh hiéu qua dya vao thudc tinh ctia giang vién ma quén
di nhitng gi that sy xay ra trén 16p hoc. Sau nhirng nam 60,
nghién clru vé linh vuc nay bat dau thay do6i hudng nghién
ctru toan dién hon vé nhiing hoat dong, twong tac trong 16p
hoc. Claye (1968) tin rang viéc day hoc hiéu qua c6 nghia
la gido vién c6 kha nang day cac 16p hoc véi quy mo nho,
6n dinh va gido vién co it cong viéc lién quan dén s6 sach
hoac it bi ap luc cia cép trén. Tu nhling nam 90 tro lai day,
nhiing hoat dong 16p hoc hi€u qua dugc tap trung chu y va
tir d6 tao co s dé thanh 1ap cac chuong trinh dao tao giang
vién. Theo quan diém cua Richards and Rogers (2001), viéc
day hoc hiéu qua khong chi 1a viéc gido vién phai day tot
ma con phéi tao ra moi truong co thé tao diéu kién giang
day t6t. Ong cho rang, day hoc hiéu qua pha1 bao gém cac
yéu to sau: yéu t6 thé ché, yéu t6 day hoc, yéu t6 gido vién
va yéu td nguoi hoc. Trong khi d6, Centra (1993) lai nghi
rfing, viéc day hoc hiéu qua duoc coi 1a gido duc tao ra viéc
hoc tap c6 loi va ¢c6 muc dich cho hoc sinh béng cach sur
dung cac phuong phap thich hgp. Nhu vdy, day hoc hi¢u
qué trong nghién ctru s& duoc xem xét dudi 3 yéu t6 sau:

- Yéu t6 hoan canh: La nhimg yéu té lién quan dén moi
truong hoc ¢6 it nhiéu anh huéng dén su thanh cong cua
hoat dong hoc dién ra trong do.

- Yéu t6 qud trinh: La nhiing gi dién ra trong 16p hoc, bao
gém nhitng chién thuat, hanh dong ciia ca ngudi hoc va
nguoi day, cac tinh chét cta cac nhiém vu hoc tap va cac
hoat dong giang day, cac twong tac giita nhitng yéu t6 nay.

- Yéu té san pham: La tit ca nhitng yéu cau dau ra ma
giang vién mong mudn dat dugc dua trén nhiing tiéu chuan
va tiéu chi danh gi4 dé ra dé danh gié tinh hiéu qua cua hoat
dong giang day cua ho.
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