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Tém tdt: Bai bdo lam ré vi tri, vai tro cda gido vién chd nhiém va thuc trang cong tdc gido vién chi nhiém & trudng
trung hoc co sé. D€ ndng cao hiéu quad céng tdc gido vién chi nhiém, cdc trudng trung hoc co sé cdn thuc hién déng bé
5 bién phdp sau: Nang cao nhan thic cho cdc luc lugng gido duc vé vi tri, vai trd quan trong clia céng tdc gido vién cha
nhiém & trudng trung hoc co s&; Lua chon va phan céng gido vién chi nhiém phti hop véi déic diém cda tiing 16p hoc sinh
trong nha truong; Chi trong boi duéng néng luc gido duc cho déi nga gido vién cha nhiém trudng trung hoc co sé; Xdy
dung va trién khai thuc hién quy ché phéi hop gida gido vién chi nhiém véi cdc luc luong gido duc khdc; DEi méi céng tdc
thi dua, khen thuéng; Thuc hién tét cdc ché do, chinh sdch déi véi gido vién chi nhiém. Viéc ndng cao hiéu qua céng tdc
gido vién cht nhiém sé gép phdn quan trong vdo viéc ndng cao chdt lugng gido duc cla trudng trung hoc co sé.
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1.Patvan dé

Giao vién chl nhiém (GVCN) la nha quan i (QL) -
mot nha QL khéng ¢6 ddu dé. O trudng phd thong noi
chung va truong trung hoc co s& (THCS) ndi riéng, GVCN
la linh hén cha I6p hoc. GVCN la ngudi chiu trach nhiém
trudc Ban giam hiéu va Hoi déng su pham nha truong vé
su phat trién toan dién nhan cach hoc sinh (HS) cling nhu
moi méat gido duc (GD) clia I6p do minh phu trach. Hién
nay, tuy cong tdc GVCN & trudng THCS cé nhiing thudn
Igi nhat dinh nhung van con nhiéu khoé khan. Vi vay, viéc
danh gia (BG) thuc trang céng tac GVCN va dé xuat cac
bién phap nang cao hiéu qua cong tac GVCN & trudng
THCS la rat can thiét.

2. Thuc trang céng tac giao vién chti nhiém &
trudng trung hoc co' sé

Coéng tac chd nhiém phu thudc I16n vao ndang luc
(NL) ctia GVCN. Trong céng tac chd nhiém, khong it
GV con thu déng, chay theo cac vu viéc ma chua thé
hién su ch(l d6ng clia minh. Ban gidam hiéu nha truong
khéng thé Iam thay phan viéc cia GVCN va khong thé
luc nao cling ndm bét kip thai tinh hinh cu thé cda
ting 16p, tiing d6i tugng HS. Thuc trang d6 da dan dén
mot s6 tén tai, khuyét diém phé bién trong cong tac
GVCN nhu: Khéng kip thai ngan chan cac biéu hién vi
pham ki luat cdia HS, cach thdc xd Ii HS vi pham con
thi€u tinh su pham lam anh hudng dén dao diic nha
gido, xtic pham nhan phdm HS va gay phan ung déi
vGi phu huynh. Viéc van dung yéu té tam li trong GD
HS ctia GVCN con han ché, tham chi nang tinh ap luc,
ran de, budc HS phai chap hanh. Dac biét, trong GD HS
ca biét, khéng it GVCN chua hiéu rd nguyén nhan sau
xa dan dén “su cd biét" clia cac em, chua cung HS chia
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sé, thao g& nhiing kho khan mét cach chan tinh, chua
tin tudng, manh dan bé tri, giao viéc dé tao diéu kién
thuan lgi, qua dé DG, dong vién, khich & cdc em phéan
ddu trg thanh HS tét.

Mot s6 GVCN chua chd y ndm bat tinh hinh HS.
Nhiéu théng tin vé HS khong chinh xac, st dung lai
thong tin cl cta ndm hoc trudc, khéng con phu hop.
Kha nang giao ti€p, phoi hgp ctia GVCN vai cac thanh
vién khac trong nha trudng, véi doan - déi, phu huynh,
chinh quyén dia phuong con han ché, dan dén phuong
phap, bién phap GD HS khong déng bo, gay mat niém
tin & HS. Mot s6 GV thi€u kha nang du bao, chua xay
dung dugc ké hoach chi nhiém phu hgp véi tinh hinh
thuc té€ cta Ip. Vi thé, céng tac chi nhiém vita khong
cha déng vira kém hiéu qud. Néi dung, hinh thic t6
chuc cac buéi sinh hoat 16p thi€u dau tu, nghéo nan,
nang vé hanh chinh, khéng thu hat HS, hiéu qua GD
thap. Trong cac budi sinh hoat tap thé 16p, ngoai khoa,
GVCN chua chli dong t8 chiic cho HS thao luan, tranh
luan vé moét chu dé thiét thuc hodc trai nghiém thuc té
dé GD pham chéat dao duc va ki nang séng cho cac em...

Nguyén nhan cla nhimng han ché trén la do cac luc
lugng GD chua nhan thic dang vé vi tri, vai trd quan
trong cla cong tac GVCN & truong THCS; viéc phan cong
GVCN chua phu hgp véi dic diém cda ting I6p HS trong
nha trudng; nang luc GD (NLGD) ctia nhiéu GVCN trudng
THCS con bat cap; chua xay dung dugc quy ché phéi hgp
gitta GVCN vai céc luc lugng GD khac; chua cé cac ché
d®, chinh sach tao dong luc d6i véi GVCN... Tu thuc trang
han ché cta céng tac GVCN, doi hoi phai nang cao hiéu
qua clia cdng tac nay.
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3. Cac bién phap nang cao hiéu qua céng tac
giao vién chi nhiém & truong trung hoc co sé

3.1. Ndng cao nhan thi'c cho cdc luc luong gido
duc vé vi tri, vai tré quan trong ctia céng tdc gido vién
chii nhiém & trudng trung hoc co' s6

GVCN la ngusi thay mat nha trudng QL, GD HS; t&
chutc, hudng dan céc hoat déng ctia I6p do minh phu
trach; phéi hop véi GV bé mén clia I6p va cac luc lugng
GD khac trong GD HS. Ngoai viéc gidng day va thuc hién
cac nhiém vu thong thuong khac cia mot GV boé mon,
GVCN phai dam nhan nhiéu vai trd da dang va phtc tap
khac: Nguai thdo g& nhiing “xung d@ét” trong cac nhém
HS; ngudi dinh hudng cho du luén tap thé; ngudi tu van
tam Ii cho HS; ngudi dinh hudng gid tri cho HS; ngudi
quan tam toan dién dén moi hoat dong cutia HS... Cling
vGi su cham lo phét trién toan dién nhan cach HS, GVCN
phai phat hién va béi dudng nang khiéu cho cac em.

GVCN trudng THCS con la nguai chiu trdch nhiém
chinh trong dinh hudng nghé nghiép cho HS. Trén co
s& nhimng hiéu biét vé dac diém ca nhan, nang khiéu, s&
truong cua tung HS, GVCN dua ra nhiing tu van vé dinh
hudng nghé nghiép cho cac em. Néu céng tac GD dinh
hudng nghé nghiép dugc lam tét tir cap THCS thi sé tao
diéu kién phan ludng HS sém va hop i.

Vi vay, cong tac GVCN gilr vi tri quan trong trong
nha trudng phd théng, nhat la déi véi cap THCS. Cong
tdc GVCN khong chi anh hudng trong pham vi nha
trudng ma con anh huéng dén ca gia dinh va xa hoi. Vi
thé, chd thé clia cac luc lugng GD phai nhan thiic sau séc
vé vi tri, vai trd quan trong clia céng tac GVCN & trudng
THCS d€ GV ¢6 trach nhiém déi véi cong tac GVCN.

3.2. Lua chon va phéan céng gido vién chi nhiém
pht hop véi ddc diém cua tirng 16p hoc sinh trong nha
truong

Trong bdi canh d6i mai GD hién nay, vai trd cla
GVCN c6 su thay déi can ban, tir chd 1a ngudi QL hanh
chinh moét I6p hoc sang vai trdé cla ngudi chiu trach
nhiém chd yéu trong su phat trién toan dién nhan cach
HS. Vi vai trd méi nay, GVCN phai cham lo su phat trién
toan dién nhan cach HS 16p minh phu trach dé cac em
khoéng chi dugc phat trién vé tri nang ma con dugc phat
trién ca vé thé ning va tdm nang; khéng chi dugc phat
trién vé NL ma con dugc phat trién vé pham chat.

Méi 16p hoc c6 nhiing dac diém riéng nhat dinh.
Ngay trong mét khéi 16p, tuy cing mét Ita tudi nhung
gilia I16p nay vai I6p kia cling khéng giéng nhau vé dac
diém. Vi thé, hiéu trudng nha trudng can cha y lua chon
va phan cong hgp li GVCN cho tiing 16p HS. Néu kinh
nghiém va pham chat cd nhan ctia GVCN phu hogp v6i
dac diém cla I8p HS thi cong tac cht nhiém dat hiéu qua
cao; GVCN méi tréd thanh ngudi chiu trdch nhiém chu
yéu trong “phét trién tri tug, thé chat, hinh thanh pham

chat, NL cédng dan, phat hién va béi duéng nang khiéu,
dinh huéng nghé nghiép cho HS"[1; tr.123].

Do dic diém Ita tudi nén doi séng tam Ii cha HS
THCS c6 nhiéu dién bién phuc tap, tham chi xung dét
nhau. Vi thé, GVCN phai biét “doc tam |i” ctia HS ca 16p
cling nhu cla tiing HS d@é tu van, gilp cac em vuot qua
nhiing khé khan trén budc dudng phat trién ctia minh.
Thuc té cho thay, néu mot GVCN cl theo suét moét I6p
HS tur dau cap hoc dén cuéi cap hoc, khong phai trong
trudng hgp nao ciing dem lai sy thuan loi, nhat la khi
gilta GVCN va HS khong tim thay “tiéng néi chung”va cé
su ngan cach badi“buc rao tam Ii"

3.3. Chu trong béi duéng ndng luc gido duc cho
déi ngti gido vién chu nhiém truong trung hoc co'sé

NLGD dugc hinh thanh va phat trién chd yéu qua
hoat déng thuc tién hang ngay ctia GVCN. Vi vai tro la
“linh hén caa I6p hoc”, GVCN thudng xuyén phai “co sat”
vGi nhiing van dé s6i dong ctia cudc séng hoc dusng,
“d@6i mat” vai nhing van dé doi hoi ho vira phai ban linh
nhung viia phdi mém mong, té nhi... D& nang cao NLGD
cho GVCN, c6ng tac boi dudng doi vai dodi ngl nay la rat
can thiét. Viéc boi duédng NLGD cho GVCN can tap trung
vao cac NL thanh phan sau:

- NL xdy dung ké hoach GD HS

Dé chu déng trong céng tac, GVCN can phai xay
dung ké hoach GD HS. Trong ké& hoach phai lam ré dac
diém tinh hinh ca I6p ch nhiém trén tat ca cac mat; xac
dinh ré nhirng nhiém vu can tap trung gidi quyét. Ngoai
ra, trong ké hoach phai néu ré hudng phan dau cta I6p
chd nhiém trong ndm hoc bang nhing con s6 cu thé.

- NL hiéu déi tugng GD

Nha GD ngudi Nga K.D. Usinxki da tiing noi: Muén
GD con ngugi toan dién, can phai hiéu con ngudi mét
cach toan dién. GVCN khéng chi hiéu HS ma con phai
biét thuyét phuc HS dé cac em thuc hién nhimng yéu cau
cla minh mot cach tu nguyén, tu giac, nhat la déi vai
nhlng HS ca biét.

- NL t6 chuc cdc hoat déng GD HS

GD HS théng qua hoat dong va bang chinh hoat
dong clia cac em la con dudng dem lai hiéu qua GD cao
nhat. Vi thé, ngoai hoat déng hoc tap, GVCN can phai
t6 chuc cho HS cla I6p minh tham gia céc hoat déng
GD khéc nhu: Lao déng; van héa - van nghé, thé duc -
thé thao; hoat dong xa hoi; sinh hoat tap thé... Méi hoat
déng doi hoi cach thic té chic riéng. Diéu quan trong
la GVCN phai biét thu hut HS tham gia vao cac hoat nay
mot cach tich cuc va ty giac.

- NL xdy dung tap thé I6p

Nha GD X6 viét A.X. Macacrenco da néu ra nguyén
tdc“GD trong tap thé va bding tap thé".V&i nguyén tac nay,
tap thé vira 1a moi trudng vira la phuong tién GD HS. Anh
hudng cla tap thé dén ca nhan HS rat I6n, nhat 1a khi
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trong tap thé da hinh thanh du luan lanh manh. Vi thé,
mudn thanh céng trong cong viéc, GVCN phai xay dung
I6p hoc thanh mot tap thé doan két, than &i, c6 t6 chuc,
c6 stiic manh.

- NL giai quyét cdc tinh huéng GD

GVCN luén ding trudc nhiing tinh huéng GD da
dang va phong phu. D€ gidi quyét nhiing tinh huéng do,
doi hoi GVCN phai co “hé théng tri thic vé tam i, sinh
Ii I¢ta tudi, hiéu nhimng van dé xa hai lién quan dén HS;
biét thu nhan théng tin, x li thong tin, phan tich, rat
ra nhan xét vé tling HS va c tap thé 16p” [2; tr.5]. Pong
thai, GVCN phai ¢6 niém tin vao HS va ban linh su pham
viing vang.

- NL tu'vdn, giup dé HS cd biét

HS THCS dang c6 nhiing thay déi 16n trong doi
song tam li nhu: Nhu cau dugc tu do va tu lap cao; muén
dugc tén trong mot cach day da; thach thic tham quyén
ctia cha me va GV; nhan ra dugc khuyét diém ctia cha me
va GV... Ngoai ra, HS THCS con ¢6 nhiing thay d6i khac
do tac ddong clia moi trudng séng, trong do phai néi dén
anh hudng ctia mang xa héi. Nhimng thay déi nay tao ra
céac yéu té tich cuc cho su phat trién va truéng thanh cda
cac em. Nhung néu khéng dugc gia dinh, nha trudng,
trudc hét 1a GVCN quan tam, dinh hudng cling c6 thé
lam ndy sinh nhiing hanh vi léch chudn dan dén hién
tuong “khé day” & cac em. Trong GD HS ca biét, GVCN
phai c6 kha nang ti€p can ca nhan dua trén dac diém
chung (vé Ida tudi, gidi tinh, dan toc, thai dai...) va dac
diém riéng (hoan canh gia dinh, thudc tinh nhan cach..)
cla HS. Bay la co s& cho GVCN xac dinh ré nguyén nhan
cé biét ctia HS dé c6 bién phap GD phu hgp. GVCN phai
¢6 kha ndng cdm hoa HS, khoi day long tu trong ctia HS,
gilp cac em thay d&i nhimng suy nghi, niém tin sai léch
dan dén hanh vi tiéu cuc.

- NL DG két quad tu dudng, rén luyén caa HS

Dua trén cac nguén thong tin thu thap dugc, GVCN
tién hanh DG toan dién HS I6p minh phu trach; théng
bédo két qua DG cho nhimng ngudi cé trach nhiém, dong
thai st dung két qua DG dé diéu chinh phuong phap GD
HS, diéu chinh cach thiic phéi hop vai GV bé mon va phu
huynh. GVCN can biét cach luu gilr cac két qua DG dé lap
hé sa theo déi tiing HS va tap thé HS.

3.4. Xdy dung va trién khai thuc hién quy ché phéi
hop giira gido vién chi nhiém véi cdc luc lugng gido
duc khdc

Tham gia vao qua trinh GD HS néi chung, GD HS
THCS néi riéng c6 ba lyc lugng: Nha trudng, gia dinh va
xa héi. Néu nhu cac luc lugng nay khong cé su phoi hop
chat ché vai nhau thi dé dan dén hién tugng “tréng danh
xubi, kén théi ngugc” trong GD khién HS hoang mang.

Ban than GVCN khéng thé tu minh két néi viéc hoc
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tap cdc mon hoc clia HS, két ndi cac hoat dong GD, cac
ma&i quan hé trong va ngoai nha trudng ma HS tham
gia. Vi thé, can phai xay dung va trién khai thyc hién
quy ché phéi hgp gilra GVCN vai cac luc lugng GD khac.
Quy ché phai xac dinh ré trach nhiém phéi hgp véi
GVCN clia cac lyc lugng GD nha trudng, gia dinh va xa
hoi dé tao nén stc manh téng hgp hé trg cho cdng tac
GVCN. Hiéu trudng trudng THCS phai chiu trach nhiém
chinh trong viéc xay dung va trién khai thuc hién quy
ché phéi hgp nay. Biéu quan trong la phai hinh thanh
dugc co ché phéi hop gitia cac luc lugng GD véi GVCN
trén cg s& phan dinh ré rang nhiém vu cda tung luc
lugng. Dong thai thudng xuyén DG két qua thuc hién
quy ché phéi hgp gilta cac luc lugng GD véi GVCN.
GVCN phai la ngudi két néi cac luc lugng GD dé tat ca
tac déng tu cac luc lugng nay dén HS THCS cling chiéu
va mang tinh GD cao.

3.5. B6i méi coéng tdc thi dua, khen thuéng; thuc
hién tét cdc ché dé, chinh sdch déi véi gido vién chi
nhiém

Yéu cau clia cdng tac chu nhiém doi hoi GV phai cé
¢6 nhiing pham chat dac thu la su gan gdi, tan tuy, kién
nhan déi véi HS. Bén canh d6, GVCN phai dé lugng, bao
dung; déi xt céng bang véi HS; tao dung niém tin vai
cacem...

DE& dong vién, khuyén khich d6i ngii GVCN hoan
thanh nhiém vu ctia minh, hiéu trudng trudng THCS can
thuc hién t6t cdng tac thi dua khen thudng néi chung,
coéng tac thi dua khen thuéng d6i véi GVCN noi riéng.
Dua cac yéu cau vé cdng tac GVCN vao tiéu chi thi dua,
khen thudng; c6 co ché ton vinh nhitng GVCN gidi cling
nhu ton vinh GV gidi. Trén co s& cac quy dinh cta Nha
nudc, clia nganh va cta dia phuong. Hiéu trudng can cu
thé héa chinh sach d6i v6i GVCN, theo nguyén tic, ngudi
lam t6t c6ng tac GVCN thi dugc dai ngd xung dang,
ngudi lam chua t6t thi bi phé binh, khién trach.

4. Két luan

Cong tac GVCN gilr vai tro dac biét quan trong GD
HS & truong THCS. Nang cao hiéu qua cong tac GVCN sé
gép phan vao viéc nang cao chat lugng GD cla trudng
THCS. D€ nang hiéu qua céng tac GVCN, can thuc hién
déng bo cac bién phap: Nang cao nhan thiic cho cac luc
lugng GD Vvé vi tri, vai trd quan trong clia cong tac GVCN
@ trudng THCS; Lua chon va phan cong GVCN phu hop
vGi dac diém cla tung I6p HS trong nha trudng; Cha
trong béi dudng NLGD cho d6i ngii GVCN trugng THCS;
Xay dung va trién khai thuc hién quy ché phdi hop gilta
GVCN v@i céc luc lugng GD khac; D8i mai cong tac thi
dua, khen thudng; Thuc hién t6t cac ché dé, chinh sach
déi v6i GVCN. Viéc chu trong boi dudng NL GD cho doi
ngl GVCN trudng THCS dugc xac dinh la bién phap then
ch6t nhat.
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IMPROVING THE EFFECTIVENESS OF HOMEROOM TEACHER WORK
AT LOWER SECONDARY SCHOOLS

Luu Hong Uyen
Board of Education and Training District 6 - Hochiminh City
Email:luuhonguyen@yahoo.com.vn

Abstract: The article clarifies the position, role of the homeroom teacher and the current status of homeroom
teacher work at lower secondary schools. In order to improve the efficiency of the work taken by homeroom teachers,
lower secondary schools should implement the following five measures: Raise the awareness of educational forces on
the position and importance of homeroom teacher work at lower secondary schools; Select and assign homeroom
teachers in accordance with the characteristics of each class; Pay attention to provide competence training for homeroom
teachers; implement cooperation between homeroom teachers and other educational forces; Renovate emulation
and commendation work; Implement good policies for homeroom teachers. The improvement of the effectiveness of
homeroom teacher work will contribute significantly to enhancing the quality of lower secondary school education.
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