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(Nhdn bai ngay 02/02/2017; Nhéan két qua phan bién va chinh stia ngay 15/03/2017; Duyét ddng ngay 25/03/2017).

1.Dat van dé

D&i mai quan |i gido duc (QLGD) va déi maéi cong
tac dao tao doi ngl gido vién, can bd QLGD ¢6 nang luc
dap ung yéu cau phat trién gido duc (GD), dao tao Viét
Nam trong tuong lai dugc coi la muc tiéu hang dau cua
Chién lugc Phat trién GD ndm 2011 - 2020 cla Chinh
pha [1]. Trong d6, tdng cudng ndng luc lanh dao (NLLD)
clia can bo nit & cac trudng trung hoc phé théng (THPT)
nham vao viéc thuc hién muc tiéu nay. Ngoai ra, ting
cudng NLLD clia can bd nir trong cac trudng THPT con
g6p phan thuc hién Luat Binh dang gidi trong linh vuc
GD [2]. Cung vai xu thé phat trién ngudn nhan luc phuc
vu céng tac GD, dao tao ca nudc, can bo nir tham gia
céng tac GD trong trudng THPT tai tinh Bac Ninh ngay
cang chiém da s6, trong d6 s6 can bd nit tham gia quan li
ldnh dao (QLLD) nha trudng ngay cang tang. Do d¢, viéc
nghién cdiu vé van dé nay dé cé co s dé ra nhimng gidi
phap tang cuong NLLD clia cdn bd nir cac trudng THPT
tai tinh Bac Ninh la mét doi héi cap bach.

TU cach hiéu vé nang luc cta Vi Dang, (2008) [3],
Nguyén Quang Uan (2004) [4], FE. Weinert, (2011) [5],...
va cach hiéu vé QLLD trudng hoc (Bui Hién va cac cdng
su, 2001) [6],.., ching t6i thay rang NLLD trudng hoc
la kha néang tién hanh hoat dong lanh dao trong nha
truong nham thuc hién c6 chat lugng va hiéu qua muc
tiéu GD clia nha trudng. T d6, NLLD clia can b nirtrong
céc trudng hoc dugc hiéu la khad nang thuc hién cong
tac QLLD nha trudng cla can bod ni; 1a téng hgp nhiing
thuéc tinh tam Ii giup can bé nir trudng hoc thuc hién
t6t cong tac QLLD trudng hoc ctia minh.

2. Thuc trang nang luc lanh dao truong hoc ctia
can bé nif cac truéng trung hoc phé théng céng lap
& tinh Bac Ninh

NLLD clia can bé nit dugc tao bdi su hidu biét va ki

94 « KHoA HOC GIAO DUC

nang thuc hién cac cdng viéc trong cong tac QLLD. D
danh gid NLLD cla cén bd nit cac trudng THPT céng lap
tai tinh Bac Ninh, chiing t6i s&t dung phuong phép diéu
tra bdng bang hoi va phdng van sau dé khao sat su tu
danh gia ctia ho, déng thai thu thap thém y kién clia cac
déi tugng khao sat khac co lién quan vé nang luc thudng
c6 va nhiing mat manh, mat yéu trong céng tac QLLD
clia n{f can bo.

Chung t6i da tién hanh khao sat trén mau gém 326
déi tugng dai dién tu téng thé. Mau dugc lua chon gém
cac doi tugng: can bo nit va can bd nam tham gia QLLD
truong hoc (161 ngudi); gido vién, vién chuic nl va gido
vién, vién chic nam khéng tham gia QLLD (165 ngudi).
Nghién ctiu ti€n hanh xem xét NLLD ctia can b nirthéng
qua su tu danh gia ctia ho, dong thai so sanh, déi chiéu
V@i su danh gia tuong (ing clia cac déi tugng con lai.

2.1. Thuc trang nhiing ndng luc Ianh dao thuong
€6 ctia cdn bé niit cdc trudng trung hoc phé théng céng
lép & tinh Bdc Ninh

Trén co s& moét sd nang luc co ban cla ngudi lam
coéng tac QLLD trudng hoc, chdng téi tim hiéu viéc tu
danh gia nang luc clia can bo ni lanh dao va su danh
gia, nhan xét clia nhitng nguadi lam céng tac GD trong
céc trudng THPT cong lap & tinh Bic Ninh dé dua ra
két qua khao sat vé NLLD ctia nit can bé QLLD. Mac du
chua hoan toan th6ng nhat nhung nhin chung y kién
cla cac d6i tugng tham gia khao sat la tuong déi phu
hgp (Bang 1).

Bang 1 liét ké 12 ndng luc thuyc hién céng tac lanh
dao don vi ctia can boé nir QLLD. Péi chiéu véi cach tinh
diém theo muc d6 danh gia, két qua trén cho thay:

- Can bo nr QLLD danh gid cac nang luc & muc do
cao nhat la: xay dung ké hoach QLLD don vi, giao tiép
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Bang 1: NLLD cta cdn bé nir QLLD trudng THPT cong Idp tai tinh Béc Ninh

su ty danh gid cla can

Danh gia ciia cac d6i tuong | PO NU A,QLLD' song ho
khao sat van thady dugc nhing
STT NLLD NG | Nam diém manh cta can b
N& | Nam R N n QLLD trudng THPT

khéng | khong X N L. ; B
QLLD | QLLD QLD | QLLp | €Ong ldp v6i muc tan

hidu d6i . an i thanh cao.

1 | Tim hiéu d6i tugng va moi trudng quan li 447 | 448 | 435 | 434 Tra I8 cau  hdi
2 | Xay dung ké hoach QLLD don vi 458 | 462 | 440 | 430 | phong van cla ching
3 | T8 chuic thuc hién k& hoach QLLD don vi 452 | 459 | 440 | 444 | 1O, hél:\ het Céch doi

. . tuong tham gia on
4 |Kiém tra, danh gia qua trinh, két qua QLLD don vi 442 | 454 | 434 | 437 | 4ond tham gia phong
van déu néu thé manh
5 | Truyén truyén, GD d6i tugng QLLD 425 | 435 | 407 | 420 | cia can bd nif trong
6 |Hop tac trong QLLD don vi 449 | 442 | 423 | 421 | cd6ng téc QLLD la chiju
7 | Giao tiép trong QLLD don vi 454 | 444 | 427 | a24 | thuong, chiu khd, diu
— " - — dang, mém mong, nhan
8 |Lam cong viéc thudéc chuyén moén sau 422 | 437 | 426 | 4.03 nai. Day cing chinh I
9 | Nghién ctu khoa hoc GD néi chung va QLGD néiriéng | 3.98 | 416 | 3.96 | 3.79 | dac trung cla gidi n{
10 | St dung tiéng nudc ngoai 304 | 343 | 308 | 314 | Va CE\”Q la kha n?ng
, ~ A - can thiét cda ngudi lam
11 | St dung céng nqhe thoéng tin trong QLLD don vi 413 | 395 | 4.15 | 4.00 cong tac QLLD truding
12 | XU li cac tinh huéng trong cong tac QLLD don vi 441 | 425 | 420 | 4.03 hoc. Téng hop y kién

(Ghi chu: Cdc con s6 trong bang 1 la diém trung binh dugc xi Ii trén cdc tdn s6 cua tiing nhém déi tuong

&méi ndng luc va s6 lugng khdch thé).

trong QLLD don vi va té chic thuc hién ké hoach QLLD
dan vi (diém trung binh trén 4.51).

- So vai sy danh gia clia cac doi tugng khac vé cac
NLLD, muc d6 chénh léch khéng cao va nhin chung do
léch chudn thap (dugi 1).

- Ba nang luc cé muic d6 danh gia thap nhat la: nang
luc st dung ti€éng nudc ngoai (3.04), nang luc nghién clu
khoa hoc GD va QLGD (3.98) va nang luc st dung céng
nghé thong tin (4.13).

Bén canh do, ching t6i da két hgp phdng van truc
ti€p mot s6 can bo nt QLLD trudng THPT cong lap &
tinh Bac Ninh. K& qua cho thdy, nhin chung, cac can
b6 nir QLLD nhan thdy minh cé kha ndng trong viéc té
chtic, quan Ii can bé thuc hién céng tac cta don vi. Y
kién ctia mot hiéu trudng (C.T.H, 46 tudi) cho rang: “Kha
nang quan xuyén, quan li, diéu hanh cac mat cong tac
trong trudng la theo su chi dao cla cap trén. Tuy nhién,
van dé la can lam sao dé cac gido vién lam viéc mét
cach tich cyc, thodi mai nhat cé thé’, va mot té trudng
chuyén mén noi: “Toi da c6 gdng dé cac can bo trong
t6 thuc hién t6t cong tac chuyén mén dugc phan cong”
(Ng.T.Nh, 37 tudi).

Tu két qua trén cho phép chiing t6i khdng dinh, can
b6 nt QLLD trudng THPT cong lap & tinh Bac Ninh hién nay
da c6 dugc nhiing ndng luc QLLD co ban. Tuy nhién, mot
s6 nang luc ho trg dac luc cho cdng tadc QLLD nhu néng luc
nghién ctu khoa hoc, nang lyc s&r dung cong nghé théng
tin va ngoai ngir can dugc rén luyén va nang cao.

2.2. Nhirng mdt manh cta cdn bé nir trong ldnh
dao truong hoc

Két qua khao sat cho thay su danh gia cta cac déi
tugng khao sat khac (khéng la nir can bo lanh dao) vé
nhiing diém manh cla can bé QLLD n(t thap hon so Vi

cla cac déi tugng tham
gia khao sat, chung toi
hé théng dugc nhiing
diém manh cla can bd nit QLLD trudng céng lap nhu
sau:

- Chiu thuong, chiu khé, chu déo, tan tuy véi cong
viég;

- Diu dang, dé cam thong, hoa déng, vi tha; do dé,
dé 16i cudn, cdm hoa déi tugng quan li;

- Kién nhén, tu kiém ch& mém mong trong giao
ti€p va xt li tinh huéng;

- Ban linh chinh tri vitng vang;

- Khiém tén, dé gan, dé nhan dugc su cam thong,
chia sé;

- Kha nang d6i mat vai khé khan, thach thirc cao.

2.3. Nhitng han ché cta cdn bé nii trong Idnh dao
truong hoc

TU cau héi“Anh (Chj) nhdn thdy cdn bo nd thudng cé
nhiing han ché ndo trong QLLD trudng hoc?”, chiing toi
thu dugc két qua, xt li thong tin ti két qua tra I6i cau
hoi, quy diém va dugc két qua thé hién qua cac cot diém
trung binh & bang 2 (Xem bang 2).

Két qua & bang 2 cho thay, nhiing han ché I6n
nhat cla nt can bd QLLD lan lugt la: Gidi quyét cong
viéc nang vé tinh cdm, ngai va cham (BTB = 3.54); Han
ché trong s dung tiéng nudc ngoai (DTB = 3.38); Trinh
dd chuyén moén sau con han ché (BTB = 3.22); Han ché
trong st dung cong nghé théng tin (BTB = 3.21); Chua
quyét doan khi ra quyét dinh & giai quyét cong viéc (DTB
= 3.14); Thi€u kinh nghiém QLLD (DTB = 3.07).

K&t quéa phong van tap trung vao moét s6 han ché:
thi€u tinh quyét doan, cau toan dan dén bi coi la khé
tinh, gidi quyét céng viéc chua thoang nhu can b QLLD
nam, chua toan tam toan y cho céng tdc QLLD,... N hiéu
phé mot trudng THPT (43 tudi) cho rang: “Trong cong tac
QLLD, cén b nit thudng cé tam li cau toan. Céi gi cling
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Bdng 2: Nhiing han ché cua cdn b6 nir QLLD trudng THPT céng ldp

Pénh gia cta cac ddi tugng khao sat
STT NLLD QTED Nam QLLD Nt':') ﬁgng Nargm;‘mg
1 | Thiéu kinh nghiém QLLD 3.07 3.25 3.19 4.30
2 | Han ché trong st dung tiéng nudc ngoai 3.38 3.10 3.37 3.77
3 | Han ché trong st dung cong nghé thong tin 3.21 3.00 3.04 4.51
4 | Trinh d6 chuyén mén sau con han ché 3.22 3.01 3.19 4,76
5 | Giai quyét céng viéc ndng vé tinh cdm, ngai va cham 3.54 3.40 3.22 4.79
6 | Chua quyét doan khi ra quyét dinh & giai quyét cong viéc 3.14 3.04 3.28 457
7 | Thi€éu nang dong, sang tao trong xay dung va thuc thi ké hoach | 2.93 2.96 2.90 441
8 |Tamlian phan, khéng c6 tham vong, thi€u y chi phan dau 2.80 2.96 2.76 473
9 |Chua toan tam, toan y cho cong tac QLLD 2.86 2.85 2.70 4.66

mudn that hoan hao, cho nén dé bi cho la khé tinh. Tu
kho tinh sé& dan dén kho gan”. Mét nir hiéu truéng (47
tudi) cling noi: “Can bod nit thudng thiéu quyét doan
trong giadi quyét céng viéc, chua thoang trong suy nghi
va gidi quyét cong viéc nhu nam gidi”. Nam hiéu truéng
mot trudng THPT (39 tudi) tra 13i: “Can bo nit khéng dau
tu nhiéu thai gian va cong suc cho céng tac QLLD, ho
van co6 chut vuéng ban gia dinh”.

2.4. Nguyén nhan cua thuc trang

2.4.1. Nguyén nhan cta nhiing mdt manh

Cac nguyén nhan gop phan lam nén nhiing diém
manh trong cdng tac QLLD cla can bd nir cac trudng
THPT c6ng lap tai tinh Bac Ninh la:

-Dac diém nhan cach nit gii phu hgp véi lao dong
su pham (BTB =4.21);

-Dang va Nha nudc da c6 nhiing ché do, chinh sach
quan tam déi vGi cong tac can bd nit (BTB = 4.13);

- TAc dong tur Luat Binh ddng gidi, Luat Hén nhan
va Hanh phuc gia dinh lam cho vi tri, vai tro clia n{ giéi
ngay cang dugc nang cao (BTB =4.13);

- Pac diém nhan cach ni giéi phu hgp véi viéc
QLLD truong hoc (BTB = 4.07).

Qua phong vén, ching t6i cling nhan dugc nhiing
y kién clia cac doi tugng tham gia vé nguyén nhan thanh
cong trong céng tdc QLLD trudng hoc clia cén b nit. Ba
s6y ki€n dé cap dén nguyén nhan bén trong nhutinh diu
dang, mém madng, chiu thuong, chiu khé... ctia can bo nir
tao diéu kién cho ho dé lam t6t cong tac su pham, céng
tac QLLD trudng hoc, nhat la cac trudng cap dudi (mam
non, phé thong). N hiéu phé mét trudng phé thong (42
tudi) cho rang: “Trong cong tac su pham can diu dang,
mém mong, khéo léo. Ban tinh d6 ¢6 & phu nirnhiéu han
nam gidi. Cho nén, phu nir pht hgp véi nghé gido hon
nam gidi. K& ca trong cong tac QLLD trudng hoc cling
vay”. Mét nir té trudng chuyén mén (50 tudi) cho rang:
“S& di phu nit cling c6 thé lam t6t cdng tac QLLD trudng
hoc, ngoai ban tinh phu nir con phai ké dén su ¢é gang,
né luc vuon lén clia ho, ho c6 stic déo dai”.

Tuy it hon nhung nhiing nguyén nhan bén ngoai
anh hudng dén thanh cong trong cong tac QLLD clia cén
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bo nlt nhu ¢6 chinh sach quan tam, uu tién cho phu nt
trong dé bat vao cac vi tri QLLD nha trudng ciing nhu
quan tam dén cac mat d&i séng vat chat va tinh than cta
phu nit ciing dugc dé cap dén.

2.4.2. Nguyén nhan cla nhiing hgn ché

Tim hiéu nguyén nhan gay nén han ché trong céng
tac QLLD trudng hoc cla can bd nl ching téi thay,
nguyén nhan cht yéu do can bd nit QLLD chju ap luc
coéng viéc gia dinh, sinh d&, nuéi con qua I6n. Tiép do la
nguyén nhan do dinh kién cho rang, QLLD la cong viéc
clia nam gidi; déng thai, gia dinh, cdng déng chua thuc
su ing hd, ké ca gidi nir cling chua thuc su ing hé nhau...
Nguyén nhan it dugc dé cap nhat la ban than phu ni
chua quyét tam, nd luc. Tir d6 cho thdy rang, hién nay,
can b6 nir da quan tam va cé nang luc nhat dinh trong
cong tac QLLD trudng hoc, song chua nhan dugc su Ging
hé quan trong ti dong nghiép, gia dinh va xa hoi, tao
nén nhiing can trd rat 16n, dac biét vé viéc hoc tap, béi
dudng nang cao trinh do.

Tim hiéu vé viéc hoc tap nang cao trinh do clia cac
can bé nir QLLD truong hoc cong lap, ching téi nhan
thdy rang: ti 1é can bé nam QLLD tham gia cac hinh thiic
hoc tap, nang cao trinh d6 nhiéu han can bo ni QLLD.
Ngoai ra, véi cau hoi vé ké hoach nang cao trinh dé cla
can bd QLLD trudng hoc cong lap, két qua cho thay nhu
sau (Bi€u d6 1):

50+

404 @Y kién cta
can bdé

301 QLLD nwr

20+ B Y kién cua
can bdé

101 QLLD nam

o.

1 2 3 4 5 6 7 8

Biéu d6 1: K& hoach ndng cao trinh dé
cua cdn bé QLLD trudng hoc
(Chd thich: 1.Chua c6 k€ hoach; 2.Hoc I6p boéi dudng NVSP; 3.Tham gia
héi thdo, héi nghi GD; 4.Hoc I6p QLGD; 5.Nang cao trinh dé chuyén
mén sau; 6.Hoc I6p ngoai ngi; 7.Hoc I6p tin hoc; 8.Hoc I6p Ii ludn
chinh tri).
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Phan tich két qua tur biéu d6 1 cho thay:

- S6 can bo nit c6 ké hoach nang cao trinh d6 QLLD
qua céc I6p boi dudng vé QLGD chiém ti I& cao hon so
vGi nang cao trinh d6 bang céac hinh thic khac (32.1%).
Tiép d6 la tham gia cac hoi nghi, hoi thao vé khoa hoc
GD (31.3%).

- Hinh thic hoc ngoai ngir (18.8%) va béi dudng vé
nghiép vu su pham (17.9%) it dugc cadn bd nit lya chon
dé nang cao trinh d6 nhat.

-Van con 23.3% can bd QLLD nir chua cé du tinh gi
cho viéc nang cao trinh do6 trong tuong lai.

- Du tinh ndng cao trinh d6 cGia can bé nam QLLD
tap trung vao cac hinh thic: Tham gia hgi thao, hoi nghi
vé khoa hoc GD (26.9%), hoc ngoai ng( (40.7%) va boi
dudng nghiép vu su pham (37%). S6é chua cé dy tinh gi
cho viéc nang cao trinh do clia can bé QLLD nam chi cé
14.8%.

Tu két qua nghién cudu trén cho thay, nguyén nhan
cta nhiing han ché clia can bo nit trong QLLD cac trudng
THPT c6ng lap tai tinh Bac Ninh nhu sau:

+ Nhiing nguyén nhan bén ngoai:

Da s6 can bo QLLD tham gia khédo sét la nhiing
ngudi da c6 gia dinh (can bé nl 68.8%, cdn bé nam
88.9%). Ap luc clia cong viéc gia dinh qua I6n 1a nguyén
nhan khach quan dau tién anh hudng dén cong tac ctia
can b QLLD ni;

Dinh kién QLLD trudng hoc la cong viéc clia nam
giGi da va van ton tai khién cho nhiéu can bé nt c6 kha
nang nhung chua dugc can nhic vao nhiing vi tri lanh
dao cao trong truong hoc.

Nhing quy dinh chinh sach (tudi nghi huu, tudi co
cdu) chua tao co héi cho nir. Mét su that hién nhién dang
ton tai la: Mdc du Luat Binh ddng gisi quy dinh nam nir
dugc binh ddng trong moi phuong dién; mac du tudi tho
trung binh clia n{ giGi cao hon nam gigi song tudi nghi
huu, dan dén tudi khdng dugc dé bat vao cac vi tri QLLD
clia can bo n(r lai it hon can bo nam 5 nam.

Xa hoi, cdng dong, gia dinh chua thuc sy dong tinh,
Ung hé cén bd nir tham gia QLLD, tham chi cén bé nir

hoc lén cao. Cho nén, can bd nir vuon Ién dé c6 trinh
d6 cao vé chuyén moén nghé nghiép, co vi tri cao trong
don vi thi cudc séng gia dinh lai dé nay sinh mau thuan
khong phai la tinh trang hiém.

+ Nhiting nguyén nhan bén trong:

Ban than can bd nir ciing chua thuc sy ing hé nhau.
Tuy nhién, nguyén nhan co ban la can bo nir thiéu nd
luc tham gia cac hinh thic hoc tap, béi duéng nang cao
trinh d6, nhat la trinh d6 QLLD. TU su thiéu no luc sé dan
dén nhing han ché vé trinh d6, nhat la trinh d6 QLLD.

3. Kétluén

Qua qua trinh nghién ctu va két qua khao sat,
chung t6i khdng dinh rang can b nit QLLD trudng THPT
cobng lap & tinh Bac Ninh hién nay da c6 nang luc nhat
dinh trong linh vuc nay. Tuy nhién, dé€ nang cao nang luc
QLLD trudng hoc cho can bé nit, chiing ta can nghién cdu
nhiing mat manh ciing nhu nhiing han ché ctia ho dé luc
lugng can bé nir QLLD trudng hoc ngay cang phat huy
dugc ca vé chat lugng va sé lugng. Nghién cliu dé phat
hién, phan tich lam r6 thuc trang cing cac nguyén nhan
dan dén nhiing thuc trang d6 la co s& rat quan trong dé
xay dung nhing bién phdp tang cudng nang luc QLLD
trudng hoc cong 1ap cho céc can bo nit ¢ tinh Bac Ninh.
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CURENT STATE OF LEADERSHIP COMPETENCE IN FEMALE STAFF
AT PUBLIC UPPER SECONDARY SCHOOLS IN BAC NINH PROVINCE
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Abstract: The article analyzes the current status of leadership competence in female staff at public upper secondary

schools in Bac Ninh province. The survey findings of 326 managers and teachers in Bac Ninh's high schools showed that
the most valued leadership pcompetencies were: develop unit leadership plan; Communication in unit management; and
organize implementation of plan to manage unit leadership. Competencies with the lowest rating were: Ability to use
foreign languages; Competences of educational research and management; Information technology capacity. On that
basis, the author analyzes causes of this situation to serve as foundation on orienting solutions to improve leadership
competence in female staff at public upper secondary schools.
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