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Tém tdt: Trong béi canh cdc trudng dai hoc & Viét Nam ngay cang nhiéu va da dang, su canh tranh giiia cdc co sé&
gido duc dai hoc ngdy cang tdng, chinh sdch thu hat hoc sinh, sinh vién, nhdt la nhing thi sinh c6 chdt lugng dén hoc tai
trudng, la mét trong nhiing chién lugc, chinh sdch dugc uu tién hang ddu, quyét dinh su phdt trién cia nha truong. Cdc
trudng dai hoc hién nay cdn c6 cdc chinh sdch thu hat sinh vién nhu: Chinh sdch ndng cao chdt lugng dao tao, xdy dung
thuong hiéu; Chinh sdch nhan luc giang day; Chinh sdch quan Ii dao tao theo huéng chuyén nghiép, hién dai; Chinh sdch
hoc phi, hoc béng; Chinh sdch truyén théng qudng bd hinh dnh. D€ ndng cao hiéu qud nhing chinh sdch nay, cdc trudng
cdn thuc hién mét sé giai phdp sau: Ndng cao chdt lugng ddo tao dong thoi tdng tinh hdp dén, tao dung danh tiéng cua
trudng; Ndng cao hiéu qua ctia céng tdc quang cdo, truyén bd vé cac nganh hoc va hinh dnh cdaa trudng; Tiép tuc duy triva
md& réng chinh sdch hoc béng cting véi viéc nang cdp co sé ha tdng phuc vu dao tao; Thanh Iap trung tdm hudéng nghiép

va tu'vdn viéc lam.
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1.Pat van dé

Chinh sach xa héi hoé gido duc (GD) cta Viét Nam
trong nhirng nam gan day khién s6 lugng trudng dai
hoc (PH) méi dugc thanh lap tang manh. Trong vong 10
nam 2006 - 2016, Viét Nam c6 thém 213 trudng PH, cao
dédng mai. Dén ndm 2016, ca nudc c6 478 trudng BH, cao
dang [1]. Ngoai ra, cac trudng DH khong chi canh tranh
véi cac truong trong nudc ma con phai canh tranh véi
cac truding BH qudc té.

Theo Théng ké ctia B& GD&DT, s6 lugng hoc sinh hoc
hét cap 3 da gidam déu tir nhiéu nam, cu thé: Ndm hoc
2006 - 2007 c6 3,075 triéu hoc sinh, ndm hoc 2012-2013
con 2,675 triéu hoc sinh, ndm hoc 2013-2014 la 2,532 triéu,
ndm hoc 2014-2015 la 1,005 triéu, nam hoc 2015-2016 la
887.396 hoc sinh [2]. S6 hoc sinh t6t nghiép Trung hoc
phd théng gidm tuong (ing. Do d6, sé thi sinh dang ki du
thi PH, cao ddng cling gidm, tu 1,7 triéu thi sinh du thi
vao nam hoc 2011-2012 xuéng con 887.396 thi sinh & ki
thi 2015-2016.

Bén canh su gia tang s6 trudng DH, cao dang va su
suy giam s6 lugng thi sinh du tuyén, viéc tuyén sinh ctia
cac trudng DH con gap khé khan do van dé chi phi hoc
PH. V6i 16 trinh tang hoc phi, chi phi hoc PH trg thanh ap
luc v&i nhiéu ho gia dinh. Do d6, ho lua chon hoc nghé
ma khéng hoc DH. Ngoai ra, d8i véi nhiing gia dinh kha
gid, hoc sinh c6 thé lua chon di hoc nudc ngoai véi muc
dich phat trién ki ndng mém, co hoéi trai nghiém cudc
s6ng va co hoi dugc tuyén dung cao sau khi vé nudc.
Trudc tinh hinh do, tat ca cac trudng BH déu phai ¢
chién lugc, chinh sach dic biét dé thu hat hoc sinh du
thi va hoc & truong minh.

2. Chinh sach thu hat sinh vién ctia cac truéng
dai hoc &Viét Nam hién nay

Khao sat tinh hinh céng tac tuyén sinh cling vdi cac
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chinh sach dugc cong b6 cong khai clia cac trusng DH,
c6thé téng hgp céc chinh sach thu hat sinh vién (SV) cta
cac trudng BH hién nay nhu sau:

2.1. Chinh sdch ndng cao chét luong dao tao, xdy
dung thuong hiéu

Bén canh viéc lién tuc nang cao chat lugng (CL) dao
tao (DT) d6i véi cac chuang trinh hoc truyén thong, dai
tra, nhiéu trudng BH da xay dung thém cac chuong trinh
BT CL cao danh cho cac SV da tring tuyén vao trudng va
muén st dung cac dich vu CL cao. Dong thdi, hoat dong
nghién ctiu khoa hoc véi nhiéu dé tai co tinh (ing dung
cao, hoat dong thuc hanh cling dugc cac truong BH chu
trong d€ nang cao CL BT.

Cung véi nang cao CL BT, thai gian BT cling dugc
nhiéu trudng cho phép SV tu thu xép linh hoat. SV déng
ki hoc theo hoc ché tin chi tuy nang luc ctia minh, tir d6,
6 thé hoc kéo dai hoac rut ngén thai gian BT. Ngoai ra,
nhiéu trudng DH dang hudng téi GD truc tuyén, gidang
vién va SV sé trao dai truc ti€p vé bai hoc qua mang, BT
tUxa, lién két BT.

Nhiéu trudng st dung chinh sach khdng dinh CL BT
qua céc cudc thi nhu: Thudng xuyén t8 chiic cac nhom
SV, gidng vién huéng dan dé tham gia céc cudc thi sang
tao ki thuat quéc gia, quoc té,... nham giup giang vién,
SV ¢6 co hoi trdi nghiém, tu danh gid NL ban than va
nang cao thuong hiéu, uy tin cta trudng.

Dé 6 CL BT cao, céc trudng DH déu chd trong xay
dung ca s& vat chat dong bo, hién dai dap ting nhu cau
DT, phat trién véi ddy di phong hoc, phong thi nghiém,
phong ty hoc, thu vién, cac phong doan, héi, san chai...

2.2, Chinh sdch nhén luc giang day

Hau hét cac truong DH déu c6 nhiing chinh sach
xay dung ngudn nhan luc lam céng tac giang day véi yéu
cau trinh d6 chuyén mén la tién si d6i véi nganh, chuyén
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nganh dac thu hodc thac si tdng cudng; str dung cac gido
su, phé gido su, chuyén gia cé uy tin & trong va ngoai
nudc tham gia gidng day.

Dong thai, nhiéu trudng con cé chinh sach khuyén
khich cac giang vién ti€p tuc nang cao trinh dé chuyén
mon va ngoai nglr nhu: Cho phép di tu nghiép, boi dudng
chuyén mén & trong va ngoai nudc, mai cac gido su tur cac
trudng PH co uy tin trén thé gidi giang day cac chuong
trinh CL cao, cac gidng vién Viét Nam tham gia hudng dan
seminar, qua dé trao d&i, hoc tap kinh nghiém.

2.3. Chinh sdch qudn li dao tao theo huéng chuyén
nghiép, hién dai

Nhiéu truong DH da st dung hinh thic dang ki
mon hoc qua mang linh hoat nham giup SV chu déng
han vé ké hoach hoc tap cia minh. Cudi méi hoc ki, nha
truong déu gui gidy bao két qua hoc tap cda SV vé cho
phu huynh nham gitip phu huynh nam thém théng tin
vé qua trinh hoc tap cia SV. Dong thoi, mét s6 trudng DH
t6 chiic cdc budi hop 16p, hop khoa va hop cép trudng dé
lay y kién va tra 16i thac mac ctia SV.

Nhiéu truong cé ki tuc xa danh cho SV rat khang
trang, sach dep gilp cho cidc em thuan lgi trong sinh
hoat va hoc tap.

2.4. Chinh sdch hoc phi, hoc béng

Hoc phi chuong trinh BT PH chinh quy (I6p dai tra)
dugc an dinh theo quy dinh muc tran hoc phi cla Bé
GD&DT. Déi vai I6p CL cao hay lién két DT, mic hoc phi
cao hon va do phia nha truéng, doi tac an dinh.

Tat ca cac trudng DH déu c6 chinh sach mién, giam
hoc phi cho SV thuéc dién chinh sach Nha nudc; hoc
béng cho SV dat thanh tich trong hoc tap; hoc béng tu
céc doanh nghiép... Chdng han, dé thu hut tan SV, nam
2015, Trudng BH Kinh té - Tai chinh TP. H6 Chi Minh c6
hai loai hoc bdng gém, hoc béng toan phan (c6 gia tri
100% hoc phi trong suét qua trinh hoc) cho thi sinh
theo phuong thuc xét tuyén két qua ki thi Trung hoc
phd théng quéc gia c6 téng di€ém 3 mon xét tuyén tir 27
diém tr& [én va hoc béng ban phan (phan co gia tri 50%
hoc phi trong suét qua trinh hoc) danh cho thi sinh c6
téng diém 3 mon xét tuyén tir 24 diém trd lén [3]. Trong
khi &6, DH Hoa Sen danh 120 suat hoc béng cho tan SV
tham gia so tuyén va xét tuyén vao trudng véi téng gia
tri 7,2 ti dong. Trusng PH Cong nghé TP. H6 Chi Minh
thudng cho thd khoa 10 triéu déng, A khoa la 5 triéu
déng [4]. Ngoai chinh sach hoc béng, PH Nguyén Tat
Thanh con ¢6 hinh thic thu hat SV bang cach thanh lap
cau lac boé doanh nghiép. Day la cau néi gilta nha trudng,
SV va doanh nghiép. SV dugc tao diéu kién trong su6t
qua trinh hoc tap, hé trg SV viéc lam ban thai gian va
sau khi tot nghiép. Bén canh d6, cac doanh nghiép ciing
thudng xuyén tai trg nhimng suat hoc béng dé hé trg SV
¢6 hoan canh khé khan, SV ¢é thanh tich hoc tap cao.

2.5. Chinh sdch truyén théng qudng bd hinh dnh

DE thuc hién tét viéc tuyén sinh va thu hat nhiéu
thi sinh du tuyén va nhap hoc, chinh sach truyén théng,
quang cao dugc cac trusng DH chu trong. Nhiéu trudng
t6 chuic tu van tuyén sinh tai cac dia phuong, thiét lap
kénh tu van tuyén sinh va cé nhiéu hinh thic tuyén sinh
khac nhau.

Nhiéu trudng DH da t6 chuc cac doi SV tinh nguyén

tim phong tro, phat com mién phi va phat t& quang cao
nham théng tin cho thi sinh vé cac chuong trinh BT cla
truong. Ngoai ra, viéc quang ba hinh dnh cla cac truong
PH con dugc thuc hién thong qua cac hoat ddng céng
déng: Mua hé xanh tinh nguyén; Tiép stic mua thi; Dén
on dap nghia: Tham ba me Viét Nam anh hung; Xay nha
tinh nghia va cac hoat déng tu thién khac.

Cac chinh sach thu hut SV néi trén dugc thuc hién
linh hoat phu hgp véi dac thu riéng, gép phan tao dung
thuong hiéu cla tung trudng. Tuy nhién, khéng phai
trudng PH nao cling thuc hién dugc thanh céng va hiéu
qud chinh sach thu hut SV khi lugng thi sinh ngay cang
giam, s lugng trudng c6 CL, danh tiéng, uy tin ngay
cang tang va su canh tranh clia cac trudng quéc té ngay
cang nhiéu. Do d¢, bat ki trudng PH nao cling phai chu
trong dén viéc nang cao hiéu qua cuta chién lugc, chinh
sach thu hut SV.

3. Mét sé giai phap nang cao hiéu qua chinh
sach thu hat sinh vién

3.1. Ndng cao chdt lugng dao tao déng thdi tang
tinh hdp dan, tao dung danh tiéng cua trudng

Tat ca cac trudng DH phai xuat phat tur goc la CL.
Day la giadi phap mang tinh chat dai han va déng vai tro
quan trong nhat trong viéc thu hut thi sinh dy thi. CL DT
dugc vi nhu CL cia hang héa con tinh hdp dan clia nha
truong giéng nhu thuong hiéu cta doanh nghiép. Khi
thuong hiéu da dugc khang dinh théng qua CL BT thi s6
lugng thi sinh ngay cang nhiéu hon.

Dé nang cao CL BT, doi hdi cac trudng DH phai thuc
hién déng bé nhiéu bién phap nhu: Tang diém dau vao
dé c6 thi sinh c6 hoc luc, kha ndng ti€p thu tét; Nang
cao tiéu chi lua chon giang vién dé c6 nguén nhan luc
BT CL cao; Cap nhat ndi dung BT theo cac trudng nudc
ngoai, chuong trinh BT tiép can véi nhiing tién bd khoa
hoc - cdng nghé va héi nhap, trang bi ki nang mém, phat
huy nang luc tu hoc va tinh séng tao cia ngudi hoc; Xay
dung cac chuang trinh dat chuan khu vuc va c6 tinh
canh tranh cao; Khéng ngiing nang cao CL, quy mé BT
dap ting nhu cau nhan luc CL cao va da dang ctia xa hoi;
Ap dung phuong phap gidng day va kiém tra danh gia
tich cuc; Kiém dinh CL GD theo chuan quéc gia va khu
vuc; Thuc hién danh gia xac dinh nhu cau tuyén sinh gén
lién véi nhu cau sir dung cac dich vu GD clia ngudi hoc,
tir @6 manh dan mé& cac nganh hoc méi, bé sung nhimng
mén hoc méi, dap ing nhu cau xa hdi; Phat trién cac
chuang trinh BT CL cao sau DH.

3.2. Ndng cao hiéu qua ctia céng tdc quadng cdo,
truyén bd vé cdc nganh hoc va hinh énh cia nha trudng

CAac trudng DH can ddy manh viéc quang ba théong
tin trén bdo chi, dai phat thanh, truyén hinh, internet;
cung cap day du va chi tiét cac thong tin vé tiing nganh
hoc, cap nhat va gidi thiéu cac céng trinh nghién ctu
khoa hoc, co héi viéc lam cla cac nganh hoc trén
website clia trudng minh; bé sung trang muc dsi séng
SV trén facebook clia nha trudng. Véi tinh tuong tac
cao, facebook sé déng vai tro la kénh thong tin hiéu qua
giup nha trudng cham séc SV dang theo hoc, cling nhu
chinh SV clia nha trudng sé la nhiing ngucdi marketing
clia trudng. Dong thdi, trudng PH c6 thé phat trién mot
sO giang vién nong c6t thanh nhiing chuyén gia, dai st
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thuong hiéu cho nha trudng.

Ngoai ra, cac trudng DH da c6 danh tiéng, thuong
hiéu c6 thé mé rong dién tuyén sinh 1a SV nuéc ngoai.
Tuyén sinh SV nudc ngoai sé gilp trudng gia tang
thuang hiéu va uy tin. Trudc mét, trudng c6 thé tao hoc
béng thu hut hoc sinh va tdng cudng trao ddi SV, sau dé,
ma& rdng tuyén sinh ra nhiéu nudc khu vuc.

3.3. Tiép tuc duy tri va mé réng chinh sdch hoc
béng ciing véi viéc ndng cdp co'sé ha tdang phuc vu dao
tao

Chinh sach hé trg chi phi hoc tap cho SV thudc dién
uu tién theo quy dinh, clng véi viéc thanh lap cac quy
hoc béng khuyén hoc, hoc béng cho cac nghién ciu
khoa hoc dat gidi thudng cao trong cac cudc thi... sé giup
nhing thi sinh c6 nang luc nhung hoan canh khé khan,
c6 vii déng vién, khich 1é tinh than 16n lao cho hoc vién
va SV c6 thém déng luc dé hoc tap, rén luyén dat thanh
tich cao.

Ngoai cac yéu té nhu ndi dung chuong trinh BT, hé
théng gido trinh, sach tham khao hay déi ngi can bé
quan li, giang vién giang day thi yéu t6é co s& vat chat
cling c6 vai tro hét stic quan trong déi véi CL BT. Mot
nha trudng c6 day du cac yéu té néu trén nhung co s@
vat chat nghéo nan, lac hau, khéng theo kip su phat trién
cla xa hai thi sé khong thé c6 CL BT t6t nhat. Do d6, cac
truong phai luén chu trong tang cudng co sG vat chat,
trang bi cac phuong tién gidng day va hoc tap hién dai
dé c6 thé tao ra nguén SV dugc BT c¢b CL t6t nhat, dap
Ung yéu cau clia xa hoi.

3.4. Thanh Iép trung tém huéng nghiép va tu' vén
viéc lam

Day la gidi phdp nham tao co héi viéc lam cho SV
sau khi tot nghiép. Cac trudng DH can ch dong hop
tac véi cac don vi st dung nhan luc sau BT, cdc doanh
nghiép trong xay dung chuong trinh BT, gan li thuyét véi
thuc hanh, trong viéc tao diéu kién dé hoc vién tiép can
thuc t€, thuc tap tai dan vi, doanh nghiép. Tham khao y
kién doanh nghiép vé muc do dap tng cong viéc cta SV
sau tét nghiép, tir d6 bé sung, diéu chinh phuong phap
giang day, trang bi kién thuc, ki nang cho SV phu hgp vai

yéu cau thuc té cong viéc.

Trung tam hudng nghiép va tu van viéc lam cla
trudng sé tu van gidi thiéu viéc lam, xay dung hé théng
théng tin viéc lam, t6 chic cac chuang trinh giao luu, hoi
thao vé tuyén dung, huan luyén ki nang, théng ké sé liéu
viéc lam, khao sat danh gia nhu cau nang luc d6i vai cac
nganh nghé BT cla trudng va théng tin phan hoi cha
doanh nghiép vé CL, kha nang dap (ng yéu cau cong
viéc clia ngudi hoc sau khi tét nghiép, phdi hop véi cac
t6 chuic, ca nhan, don vi st dung lao d6ng trong viéc BT
dap ing nhu cau xa hoi.

4. Két ludn

Van dé thu hut SV luén 1a chinh sach dugc céac
truong DH chu trong thudng xuyén bdi né lién quan dén
su ton vong cua trudng. DE ludn cé dugc mot lugng thi
sinh déi dao dang ki du tuyén va nhap hoc, cac trudng
PH can thuc hién dong bé mét loat giai phap lién quan
dén CL BT, CL d6i ngli gidng vién, chinh sach hoc béng,
€O s& vat chat phuc vu BT, truyén thong quang ba hinh
anh, viéc hudng nghiép, tu van viéc lam sau tét nghiép
cho SV...
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CURRENT POLICIES IMPLEMENTED BY VIETNAMESE UNIVERSITIES TO ATTRACT STUDENTS
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Abstract: In the context of increasing and diversified universities in Vietnam, the competition among higher education

institutions has been increasing, the policy for attracting students, especially those of high quality to attend the university is
one of the top priority strategies that determine the development of the university. Universities now need to have such policies
to attract students as: Enhancing training quality and developing the university brand; Developing teaching staff; Managing
the training in professional and modern manner; Policies on tuition fees and scholarships; Promoting image of the university.
In order to improve the effectiveness of these policies, the following measures should be taken: Improving the quality of
education while enhancing the attractiveness and reputation of the university; Improving the effectiveness of advertisement
and dissemination of the study fields and the image of the university; Maintaining and expanding the scholarship policy
along with upgrading infrastructure for the training; Establishing centers of career guidance and counseling.
Keywords: University; policy to attract students; training quality.
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