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Tém tdt: Trong bdi canh di mdi can ban, toan dién gido duc va ddo tao hién nay, vai trd cda gido vién chd nhiém cé
su'thay déi can ban, tir ngudi quan Ii hanh chinh mét I6p hoc sang ngudi chiu trdch nhiém chinh trong su phdt trién toan
dién nhdn cdch hoc sinh. Bai viét dua ra khung ndng luc cda gido vién chd nhiém trudng trung hoc co s, bao gém cdc
thanh té: Phdm chdt chinh tri va dao dtic, 16i séng; Ndng luc tim hiéu déi tuong va méi trudng gido duc; Néng luc day hoc;
Ndng luc gido duc hoc sinh; Nang luc xdy dung tap thé I6p; Néng luc gidi quyét cdc tinh huéng gido duc; Néng luc phdt
trién nghé nghiép va phdt trién ban than. Tir dé, viéc phat trién ddi nga gido vién va cdn bé quan Ii néi chung, phdt trién
déi ngdi gido vién chi nhiém trudng trung hoc co sé néi riéng theo tiép can ndng luc van la mét huéng di diang ddn, nhdm

phat trién viing chdc nguén nhan luc cho gido duc Viét Nam.
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1. D3t van dé

Gido vién chd nhiém (GVCN) la ngudi thay mat nha
trudng quan li (QL), gido duc (GD) hoc sinh (HS); t6 chuic,
hudng dan hoat dong ctia I6p do minh phu trach; phéi
hop véi cac gido vién (GV) bdé mén cha I6p va cac luc
lugng GD khac trong viéc GD HS. Trong béi cadnh di mai
can ban, toan dién GD va dao tao (GD&DT) hién nay, vai
trd ctla GVCN c6 su thay d6i can ban, tir ngudi QL hanh
chinh mét I&p hoc sang ngudi chiu trach nhiém chinh
trong su phat trién toan dién nhan cach HS. Vai vai tro
md&i nay, GVCN phai cham lo su phat trién toan dién
nhan cach HS I6p minh phu trach dé cac em khong chi
dugc phat trién vé tri ndng ma con dugc phat trién ca
vé thé ndng va tdm nang; khéng chi dugc phat trién vé
mat nang luc (NL) ma con dugc phat trién vé mat pham
chat. Ban than GVCN khéng thé tu minh tao ra su phéat
trién toan dién d6 & HS ma phai két néi viéc hoc tap cac
modn hoc, cac hoat déng GD trong va ngoai nha trudng
ma cac em tham gia. Day la mot thach thic 16n doi véi
GVCN. Hién nay, cong tac GVCN & trudng trung hoc co
sG (THCS) con nhiéu han ché. Nguyén nhan chad yéu la
do GVCN chua dugc DT - béi dudng mot cach day du, hé
théng dé€ c6 nhing NL can thiét. Vi thé, viéc phat trién
déi ngl GVCN trudng THCS theo ti€p can NL la van dé
mang tinh cap thiét.

2. N6i dung nghién ctiu

2.1. Néng luc va ndng luc cta gido vién chti nhiém
trudng trung hoc co'sé

2.1.1. Khdi niém ndng luc

Khai niém NL dugc ti€ép can dudi cac goc do khac
nhau, tuy thudc cac nganh khoa hoc. Theo tac gid Mc
Clelland (1970), NL “la kha nang ap dung hoac st dung
ki€n thuc, ki nang (KN), hanh vi va dic diém ca nhan dé

thuc hién thanh cong nhiém vu cong viéc quan trong
gén véi chiic ndng cu thé hodc hoat déng trong mot vai
trd hay vi tri nhat dinh” [1; tr.7-15].

Boyatzis (1982) ma rong dinh nghia nay véi cac méi
quan hé c6 lién quan dén cong viéc hoac nghé nghiép;
Fleishman, Wetrogen, Uhlman & Marshall - Mies (1995)
dua trén dinh nghia vé NL cla Boyatzis cho rang: “NL
nhu 1a mét t6 hop cla kién thic, KN, kha nang, dong
luc, niém tin, gia tri va Igi ich cila méi ca nhan”. Mirabile
(1997) mé ta “NL la téng hop kién thuc, KN, kha nang
hodc cac dac tinh lién quan dén hiéu suat cao trén mot
céng viéc” [2; tr.23]. Green (1999) véi cach tiép can NL
nhu la “mot mé ta bang van ban cta théi quen lam
viéc dugc do ludng va KN ca nhan sit dung dé dat dugc
muc tiéu cdng viéc”; Kathryn Barto, Graham Matthews
(2001) va céc cdng su dua ra dinh nghia “NL la tdp hgp
cac kha nang, nguén luc cia mét con ngudi hay mot
t6 chiic nham thuc thi mot cong viéc nao dé”. Fulmer,
Conger (2004); Gangani, McLegan, Braden (2006);
Sandberg (2006) b6 sung thém céac yéu t6 nhu: BDong
g, trinh dé nhan thiic vé cong viéc, cac té chat tai nang
(nang khiéu) cting dugc xem la c6 dnh hudng viéc thuc
hién thanh cong & mét vi tri céng viéc nhat dinh [3].

& viet Nam, tac gid Nguyén Quang Uan, tir géc
dé tam li hoc, cho réng NL la t6 hop cac thudc tinh doc
dao clia ca nhan phu hgp véi nhiing yéu cau dac trung
cla mot hoat dong nhat dinh, nhdam dam bao cho hoat
doéng doé dat két qua mong mudn [4; tr.98]. Hai tac gia
Nguyén Minh Dudng, Nguyén Hiru Lam, tir goc d6 GD
nghé nghiép, cho rang NL/NL thuc hién la kha nang
“van dung tich hop cac kién thuc, KN va thai dé dé hoan
thanh mot cdng viéc nao d6 cla nghé dat chudn quy
dinh trong nhiing diéu kién can thiét” [5; tr.639]. Tac gia

S0 145 - THANG 10/2017 « 25



NGHIEN CUU Li LUAN

Dbinh Quang Béo, Bang Thanh Hung, ti goc do tiép can
NL trong xay dung chuong trinh GD Viét Nam, cho rang
NL khéng thé hiéu don gian bao gém tri thic, KN va thai
dd vi NL la mét chat khéac v6i moi thi kia gop lai. Chinh
do 1a diéu ki diéu ctia NL, vira 6 ban chat sinh hoc, vira
c6 ban chat tam li, vira co ban chat xa héi [6; tr.21]. Nhu
vay, NL 1a téng hoa clia cac thanh t& KN (skills), kién thiic
(knowledge) va thai do (atttitude) véi cac dac diém,
thudc tinh tdm i cha ca nhan phu hgp véi yéu cau dac
trung clia mot hoat dong nhat dinh nham tao ra nhiing
san phdm dau ra quan trong va néi troi. Moi ngudi déu
c6 NL la phdm chat, tiém nang la diéu kién thiét yéu cho
con ngudi ¢6 kha ndng hoan thanh mét hanh déng nao
do phu hop véi chat lugng cao [7; tr.21].

2.1.2. Ndng luc cua ngudi gido vién chi nhiém trudng
trung hoc co' s&

NL cGa ngudi GVCN trudng THCS 1a té hop cac
thudc tinh tdm |i cd nhan, dugc hinh thanh va phat trién
trong mét linh vuc hoat ddng cu thé - chd nhiém I6p.
C4u trac NL ctia ngudi GVCN trudng THCS bao gém cac
thanh t6: Kién thuc, KN, thai d6 va dac diém nhan cach
ma ngudi GVCN trudng THCS can phai c6 dé dap ung cac
yéu cau, nhiém vu ctia GVCN.

NL cta ngudi GVCN trudng THCS dugc biéu hién
qua két qua lao déng su pham va danh gia theo cac tiéu
chuan, tiéu chi ca ban ctia nha gido, bao gém hai bd phan
c6 quan hé mat thiét vdi nhau, tao nén ciu truc nhan cach
clia ngudi GVCN la phdm chat (duic) va NL (tai).

- Vé phdm chdt: Ngoai nhiing phdm chét chung ctia
ngudi GV nhu yéu nghé, gan bo véi nghé day hoc; chap
hanh Luat GD, diéu 1&, quy ché, quy dinh cia nganh; c6
y thiic t6 chiic ki luat va tinh than trach nhiém; gilr gin
pham chét, danh du, uy tin cGa nha gido; séng trung
thuc, lanh manh, la tdm guong t6t cho HS...; GVCN con
¢6 nhiing pham chat dac thu, do 1a su gan gai, tan tuy,
kién nhan... d6i v6i HS. Bén canh d6, GVCN phai do
lugng, bao dung; d6i x&r cdng bang véi HS; tao dung
niém tin véi HS...

- V&€ NL: Trong cac NL ctia ngudi GV noéi chung, doi
v&i ngusi GVCN can déc biét nhan manh cac NL: Tim hiéu
déi tugng va moi trudng GD; NL GD; NL hoat déng chinh
tri xa hoi; NL xay dung tap thé I6p; NL t6 chic phéi hop
cac luc lugng GD; NL tu hoc, tu hoan thién ban than...

2.2. Khung nédng luc gido vién chu nhiém trudng
trung hoc co'sé

Khung NL GVCN trudng THCS la mét tap hop cac
NL - kién thuic, KN va ddc diém ca nhan can thiét dé thuc
hién chiic nang, nhiém vu ctia nguai GVCN.

Khung NL dugc sirdung lam tiéu chuan dé danh gia
GVCN; dong thoi gitp hiéu truéng trugng THCS c6 mot
buic tranh toan dién vé nhiing yéu cau doi vai cong viéc
ctia ngudi GVCN. Khung NL cling la co s& quan trong dé
xay dung néi dung chuong trinh BT, boi duéng GVCN.
Vi thé, can phai xay dung khung NL GVCN truang THCS.

Khi xdy dung khung NL GVCN trugng THCS, can
quan triét cac nguyén tac: 1) Phai can ci vao khung NL
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chung can dat cGa ngudi Viét Nam trong béi canh day
manh toan dién, déng bd cong cudc dbi mai dat nudc;
2) Phai xuat phat tir quy luat phat trién tam li, nhan thuc
va cd sd khoa hoc ctia viéc hinh thanh, phat trién NL; 3)
Phai dua vao muc tiéu BT GV THCS cla cac trudng su
pham. Khung NL GVCN trugng THCS gém céc tiéu chudn
co ban sau:

(1) Phd@m chat chinh tri va dao dtic, 16i séng

Phdm chdt chinh tri doi hdi GVCN trudng THCS phai
6 lap trudng tu tudng viing vang déi véi Nha nudc va
ché& d6; c6 ban linh chinh tri trudc moi thach thic cua
hoan canh, thé hién tinh yéu T8 quéc clia mot ngudi
cdng dan, y thic chdp hanh, tuan tha phép luat va
nhing quy dinh cda Nha nudc, ctia nganh. Phdm chat
chinh tri con thé hién & su trau déi kién thic, hiéu biét
vé tinh hinh thai su, chinh tri, kinh té - xa héi trong nudéc
va qudc té...

Dao diric nghé nghiép, 16i séng doi héi ngudi GVCN
trugng THCS phai yéu nghé, gan bé vai nghé day hoc;
chdp hanh Luat GD, diéu I&, quy ché, quy dinh cla
nganh; cé y thiic t6 chiic ki luat va tinh than trach nhiém;
gilr gin phdm chat, danh du, uy tin cta nha giao; séng
trung thuc, lanh manh, la tam guong t6t cho HS.

(2) NL tim hiéu déi tugng va méi truéng GD

Tim hiéu déi tugng va méi trudng GD la NL chung
clia moi GV nhung d6i véi GVCN, NL nay cé y nghia rat
quan trong. C6 NL nay, GVCN md&i ndm bét nhu cau, dac
diém cla HS; diéu kién GD trong nha trudng cling nhu
tinh hinh chinh tri, kinh té, van hod, xa héi ctia dia phuong
dé van dung vao day hoc, GD HS. Tuy nhién, muén tim
hiéu d6i tugng va méi trudng GD hiéu qua, GVCN phai cé
phuang phap thu thap va xu li thong tin thudng xuyén vé
nhu cau va dic diém cta HS (quan sat; trao di, trd chuyén
v&i HS mot cach tu nhién; xay dung cac phiéu diéu tra dé
thu thap s6 liéu, tir d6 rat ra nhimg nhan dinh vé tinh hinh
clia I6p chd nhiém va tling HS; du doan su phat trién cla
moi HS...); c6 phuang phap thu thap, xt li thong tin vé
diéu kién GD trong nha trudng va tinh hinh chinh tri, kinh
té, van hoa, xa hoi clia dia phuong.

(3) NL day hoc

& truong THCS, ngoai cong tac cht nhiém, GVCN
con phai day 1-2 mon hoc. Uy tin trong gidng day anh
huéng truc ti€p dén uy tin va hiéu qua thuc hién nhiém
vu clia GVCN. Kién thtic va KN day hoc viing vang giup
cho GVCN truong THCS tham gia ¢6 hiéu qué cac hoat
déng gidng day, phé bién kién thuc, trao d6i chuyén
mén, hoc thuat véi déng nghiép. Trong bdi cdnh d&i mai
cdn ban, toan dién GD&BT néi chung, d6i méi chuang
trinh GD ph6 théng néi riéng, GVCN trudng THCS can ¢
kién thiic va KN vé cac van dé nhu: Day hoc phan hoa va
tich hgp & trudng THCS; day hoc phét trién NL HS THCS;
t6 chic hoat dong trai nghiém sang tao cho HS THCS...

(4) NLGD HS

Day la yéu t6 c6t 16i trong khung NL GVCN. Nha NL
nay, GVCN c6 thé thuc hién t6t chiic nang, nhiém vu chu
yéu clia minh, d6 la GD HS 16p ch nhiém.
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NL GD HS bao gébm céc thanh té: Biét xay dung ké
hoach cac hoat déng GD; biét GD qua mén hoc, qua cac
hoat dong GD trong nha trudng va cong dong; biét van
dung cac nguyén tic, phuang phap, hinh thuc té chiic
GD; biét danh gia két qua rén luyén dao duic cla HS...
Trong NL GD HS, GD cé biét lam nén “tinh dac thu’, “su
doc dao”trong lao déng su pham ctia GVCN.

HS néi chung va HS THCS néi riéng, ngoai cac dac
diém chung vé Itia tudi, gidi tinh, dan toc, thai dai... con
€6 cac dac diém riéng vé hoan canh séng, cac thudc tinh
ca nhan (xu hudng, khi chat, tinh cach, NL). Vi thé, GD ca
biét, can dugc hiéu“la cach ing xt phu hgp véi tiing HS”
[8; tr.5]. NL GD ca biét doi hdi GVCN phai hiéu dugc ca
tinh cla timg HS; biét diém manh dé khuyén khich HS
phat huy, biét diém yéu dé gitp HS khéc phuc; biét dugc
ki€éu nhan cach cGa méi HS dé c6 cac tadc dong phu hop;
biét hoan canh gia dinh cda HS d€ cdm théng, chia sé;
biét kha nang hoc tap, s& trudng va trién vong cua ting
HS dé tu van, hudng nghiép cho cac em...

Trong GD ca biét, GVCN con phai ¢6 NL GD HS cé
hanh vi léch chuén, dan dén hién tugng “khé day” & cac
em. Véi nhiing déi tugng nay, GVCN phai c6 kha nang
ti€p can ca nhan dua trén dac diém chung (vé Ia tudi,
gidi tinh, dan toc, thai dai..) va dac diém riéng (hoan
canh gia dinh, thudc tinh nhan cach...) cdia HS. Bay la co
s& cho GVCN xac dinh rd nguyén nhan léch chuan cua
HS dé c6 bién phap GD phu hgp. Ngoai ra, GVCN con
phdi c6 khd ndng cdm héa HS, khaoi day long tu trong,
gilp cac em thay d6i nhimng suy nghi, niém tin sai léch
dan dén nhiing hanh vi tiéu cuc.

(5) NL xdy dung tép thé I6p

Nha GD X6 viét A.X. Macacrencéd da néu ra nguyén
tac“GD trong tap thé va bdng tap thé”. Vi nguyén tac nay,
tap thé via la méi trudng, vira la phuong tién GD HS.
Anh hudng clia tap thé dén ca nhan HS rat In, nhat 13
khi trong tap thé da hinh thanh du luan lanh manh. Vi
thé&, mudn thanh céng trong cong viéc, GVCN phai xay
dung 16p hoc thanh mét tap thé doan két, than ai, c6
t6 chuc, c6 stic manh. D€ xay dung tap thé I6p viing
manh, GVCN can biét gan két HS v&i nhau vi mot muc
tiéu chung; xay dung truyén théng cla tap thé; tao lap
“ban sic riéng” clia tap thé; hinh thanh du luan tap thé
lanh manh... Xay dung tap thé 16p doi héi GVCN phai biét
st dung phuang phép tac dong song song trong cdng
tac GD tap thé HS.

(6) NL giai quyét cdc tinh huéng GD

GVCN luén ding trude nhiing tinh huéng GD da
dang va phong phu. D€ giai quyét nhiing tinh huéng do,
doi hoi GVCN phai ¢6 “hé théng tri thic vé tam li, sinh li
[¢a tudi, hi€u nhiing van dé xa hoi lién quan dén HS; biét
thu nhén théng tin, xt li thong tin, phan tich, rdt ra nhan
xét vé tiing HS va ca tap thé 16p”. Pong thai, GVCN phai
c6 niém tin vao HS va ban linh su pham vimng vang.

(7) NL phadt trién nghé nghiép va phdt trién ban than

Day la thanh t6 khong thé thi€u trong khung NL

clia ngudi GVCN trudng THCS. Trong béi cdnh d6i méi
can ban, toan dién GD&BT va cudc cach mang khoa hoc
- cbng nghé 1an th tu, doi héi GVCN truang THCS phai
tu hoc, tu nang cao trinh do chuyén moén va nghiép vu
lam céng tac ch nhiém; phat hién va giai quyét nhing
van dé nay sinh trong thuc tién nghé nghiép.

Nhu vay, khung NL cia GVCN truong THCS ¢é cac
thanh t6 nhu trén. Can c vao ndi dung, dac diém lao
déng ctia GVCN trudng THCS, yéu cau déi mai can ban,
toan dién GD&DT ma xac dinh c4u trdc, cac tiéu chi cia
méi thanh t6 cho phu hop.

2.3. Phdt trién déi ngii gido vién chi nhiém theo
tiép cdn néng luc

Theo quan diém cla cac chuyén gia B6 Lao dong
Hoa Ki (Employment and Training Administration),
“Tiép can NL trong phat trién nguén nhan luc I3
phuong phap chuin héa va diéu khién nang lugng
hanh vi hoat dong cla mbi ngudi GV dé tao ra su
khac biét (n8i troi) vé hiéu qua” [2; tr.14].

Tac gid Dang Quéc Bao, Pang B4 Lam cho rang,
phat trién doéi ngl GV tiép can NL la phuong thuc tich
hop uu diém va lgi thé ti céc mé hinh hoat déng nghé
nghiép clia ngudi GV. Theo tac gia Nguyén Minh Budng,
dé phat trién déi ng GV theo tiép can NL, trudc hét can
phan tich, mé ta yéu cau nhiém vy va tuong Ung vGi moi
nhiém vu 8y can doi hdi NL gi? (gidng day, phat trién
chuyén mén, nghién cutu, hoat dong xa hoi); ting NL cu
thé dat yéu cau & cdp dd nao? T dé, xac dinh cac nhan
t6 c6 anh hudng, tdc ddng dén cac hoat dong phat trién
doinga GV [9].

Ti€p can NL van dung vao phat trién déi ngll GVCN
trudng THCS 1a mot phuong phép tiép can chuan hoa
hé théng céc kién thic, KN, thai d6 can thiét ma ngudi
GVCN trudng THCS can c6 dé thuc hién nhiém vu cla
minh. Cach ti€p can nay gilp cac co s& GD hiéu dugc NL
ctia moi GVCN, do6i ngli GVCN va lam thé nao dé gidp ho
phat trién cac NL ddc trung thuc hién vai trd, nhiém vu
mot cach t6t nhat.

Xu hudng phét trién déi ngl GV hién dai ngay cang
dugc nhiéu qudc gia van dung két hgp 3 mé hinh theo
dinh huéng hanh vi va céng viéc, theo qud trinh hoat
déng nghé nghiép va theo cdu phan NL duoc goi la
phuong thic ti€p can NL.

Nhu vay, phat trién déi ngd GVCN trudng THCS
theo ti€p can NL la mét phuong phap chudn hoa tich
hgp cac thanh t6 kién thirc, KN, thai d6 tao thanh mot
hé théng chudn NL nghé nghiép ngudi GVCN trudng
THCS. D€ thuc hién phuong thic QL phat trién déi nga
GVCN trudng THCS theo ti€ép can NL diéu tién quyét
la cdn c6 bo chudn NL nghé nghiép; ti€p dén la “chudn
héa” ndi dung hoat dong QL phét trién ddi ngt GVCN
theo tién trinh ti khau quy hoach, ké hoach phat trién,
tuyén dung, phan céng st dung, danh gié, BT, boi duéng
GVCN, chinh sach khen thudng, dai ngd, tao dong luc
cho d6i ngi... Tat ca déu dua trén chudn NL nghé nghiép
ngudi GVCN.
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3. Két ludn

Doi ngh GVCN gilr vai tro quan trong trong cac
nha trudng phé théng. Mudn nang cao chat lugng GD
toan dién clia trudng THCS phai chay phat trién doi ngl
GVCN. Viéc phat trién d6i ng GVCN c6 thé theo cac cach
ti€p can khac nhau. Tuy nhién, trong béi cdnh déi mdi
cén ban, toan dién GD va hoi nhap qudc té nhu hién nay,
phat trién déi ngi GV va can bd QL néi chung, phét trién
déi ngl GVCN trugng THCS nai riéng theo ti€p can NL
van la mét huéng di dung dan, nham phat trién viing
chdc nguén nhan luc cho GD Viét Nam.
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Abstract: In the context of the current fundamental and comprehensive reform of education and training, the role

of homeroom teacher was fundamentally changed from the administrative manager of one class to person in-charge of
students’ comprehensive personality development. The article sets out competence framework for homeroom teacher
at lower secondary school, which includes the following elements: political and moral qualities, lifestyles; competence to
understand subjects and the educational environment; Competencies of teaching, students’education, building collective
class, addressing educational situations, career development and self-development. Then, the development of teachers
and management staff in general, and the development of lower secondary school teachers in particular, towards
competence were still a right direction so as to steadily develop human resources Vietnamese education.
Keywords: Homeroom teacher; lower secondary school; competence approach.
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