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Tém tdt: Bai viét trinh bdy mét s6 bién phdp xdy dung méi trudng gido duc theo tiép can "van héa té chuc” tai cdc
trudng trung hoc phé théng chuyén trong béi canh héi nhdp quéc té. Theo tdc gid, hé théng cdc bién phdp nay bao gém
cdc vdn deé: Gido duc nhan thiic; Xdc Iap bé tiéu chi; Thiét ké chuong trinh, néi dung; Trién khai xdy dung méi trudng gido
duc; Phdt huy tich cuc vai trd cia cdc chii thé gido duc; H6 trg kiém tra, ddnh gid; Tdng cudng cdc nguén luc cho cdc hoat
déng xay dung mai trudng gido duc theo tiép cdn “vdn héa té chic” trong béi canh hdi nhdp quéc té. Méi bién phdp déu
€6 vai tro, tdc dung anh hudng khdc nhau dén hiéu qua céng tdc xdy dung mai trudng gido duc trong trudng trung hoc
phé théng chuyén. Dé phdt huy téi da hiéu qua cda cdc bién phdp cdn st dung ching déng bé dé sao cho méi bién phdp
tré thanh mdt mdt xich quan trong trong chuéi hoat d@éng quan Ii nham dat dugc muc tiéu chung cta nha trudng, ddp

tng yéu cdu hdi nhdp quéc té hién nay.

Turkhéa: Méi trudng gido duc; vin héa té chirc; trudng trung hoc phd théng chuyén; héi nhdp quéc té.
(Nhdn bai ngay 03/8/2017; Nhéan két qua phan bién va chinh séia ngdy 20/8/2017; Duyét ddng ngay 25/8/2017).

1.Dat van dé

Dua trén ca s& nghién ctu |i luan va khao sat thuc
tién khach quan, trong bai viét nay, ching t6i dé xuat
mot s6 bién phap phéap xay dung méi trudng gido duc
(MTGD) theo ti€p can “van hda té chiic” tai cac trudng
trung hoc phé théng (THPT) chuyén trong béi cadnh héi
nhap qudéc té nham muc dich gitp cac luc lugng gido
duc (GD), dac biét Ia chd thé quan li tai cac nha trudng
THPT chuyén dinh hudng trién khai thuc hién cé hiéu
qua nhiém vu xay dung MTGD theo tiép can “van héa
t6 chuc”. T d6, huy déng su tham gia cta cac luc lugng
GD trong va ngoai nha trudng mot cach tich cuc va hiéu
qua, dap Ung yéu cau hoi nhap qudc té.

2. Nguyén tic dé xuat bién phap

Cac bién phap xay dung MTGD theo tiép can “védn
hoa té chiic” tai cac trudng THPT chuyén trong bdi canh
hoéi nhap quéc té dugc dé xuat dua trén cac nguyén tac:
Pam bdo tinh muc tiéu cla qua trinh GD; BPam bdo céc
nguyén tac GD; Dam bao hé thong gia tri van hdéa dugc
gin gili va phét trién; Dam bao tinh thuc tién va hiéu qua.

3. Mét sé bién phap xay dung méi truéng gido
ductheo tiép can“van héa té chiic” & trudng trung hoc
phé théng chuyén trong béi canh héi nhap quéc té

3.1. Gido duc nhan thi'c cho cdc luc luong gido duc
vé xdy dung méi truéng gido duc theo tiép cdn “véin
héa té chirc” trong béi cdnh héi nhdp quéc té

* Muc dich: Muén céc hoat déng xay dung MTGD
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trong nha trudng dugc tién hanh théng nhat va hiéu qua
thi trudc hét can phai cé qua trinh nhan thiic ding ti tat
ca cac luc lugng GD trong nha truong. Nhan thuc dang
khong chi ding lai & nhiing nguai diing dau nha trudng
ma phai & ca gido vién (GV), can bd, hoc sinh (HS), cha
me HS va nhiing luc lugng GD cé lién quan khac. Chi khi
tién hanh hoat dong GD nhan thuc thi méi c6 sy dong
nhat trong nhan thiic va nhan thic sé dugc thay d6i dap
Uing yéu cau cla hoat déng.

Tuyén truyén, GD nang cao nhan thiic vé tam quan
trong cla vié cxdy dung MTGD c6 y nghia to I6n, la
hoat déng nham tao ra su hiéu biét sau sic, toan dién
vé MTGD néi chung va MTGD theo ti€p can “van hoa
t6 chuic” tai cac trudng THPT chuyén ndi riéng cho HS,
GV va can bd cdng nhan vién. Tu d6 hinh thanh thai dé
dung dan d6i vai nhiing gia tri, boi dap cac méi quan hé,
hiéu dugc y nghia cla cac hoat déng xay dung MTGD
ca minh va phat huy dugc vai tro tich cyc ctia méi ca
nhan, gép phan vao hoan thanh thuc hién cac muc tiéu
GD chung ctia nha truong.

* N6i dung: Thuc hién cac hoat ddong GD vé sy toan
dién trong vai tro va y nghia clla céng tac xay dung MTGD
trong nha trudng. Bang cac hoat déng phong trao, hoc
tap, b6i duéng, GD truyén théng dé thay déi nhan thiic
va tang cudng trach nhiém clia cac luc lugng GD.

Thuc hién su danh gia qua trinh thay d&i nhan thiic
clia cac lyc lugng GD qua ting hoat dong GD nang cao
nhan thic.
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Nang cao nhan thic cho céc lyc lugng GD bén
ngoai nha trudng vé xay dung MTGD nhu: phu huynh,
c6 quan doan thé, chinh quyén dia phuang, cac don vi
lién két dao tao, doi tac,...

* Cdch thurc thuc hién:

- Hoat dong boi dudng y thic va nang cao nhan
thiic cho tat ca cac luc lugng GD phai dugc lap ké hoach
mot cach chi tiét va khoa hoc, ddm béo dinh hudng cho
viéc thuc hién.

- Nha trudng thuc hién cac hoat déng GD truyén
théng, cac hoat déng tap thé dac trung, trong d6 huy
déng su pham gia t6i da clia tap thé GV va HS trong nha
trudng.

- Tap trung tuyén truyén, 16ng ghép cac néi dung
GD nhan thuc vao trong cac hoat dong boi dudng, sinh
hoat chuyén mén ctia GV trong nha trudng.

- Phéi hop véi chinh quyén dia phuang, nhimng ban
nganh c6 lién quan va thong qua ban dai dién cha me HS
quan triét cac Nghi quyét, chinh sach ctia Pang va Nha
nudc vé xay dung MTGD trong nha trudng THPT.

- T8 chic cac cudc thi, cac cude giao luu kién thiic
gitta GV - GV, HS - HS nham danh gid muc d6 nhan thc,
tinh than trach nhiém ctia cac thanh vién.

- Tang cuong boi dudng cho cha me HS vé anh
huéng tich cuc ctia moi trudng dén chat lugng GD toan
dién cuta HS.

3.2. Xdc lap bé tiéu chi danh gia méi truong gido
duc theo tiép cén cdc gid tri vin héa cét I6i trong "vdn
héa té chirc” trung hoc phé théng chuyén trong béi
canh héi nhdp quéc té

* Muc dich: Bién phap nay nham xac dinh cac hoat
dong trong tam va loai bo cac hoat déng lam anh hudng
xau hodc bat chap cac yéu té diéu kién thuc té ciia MTGD.
Padm bdo cho cac hoat déng trong MTGD nha trudng
phai dugc ki€ém soat, ducc quan li, do cic cap phé duyét
va cé diéu chinh.

*NGi dung: Hé théng tiéu chi xdy dung MTGD trong
trudng THPT chuyén bao gém cac tiéu chudn vé: Méi
trudng hoc tap, moéi trudng day hoc, méi trudng cdnh
quan, méi trudng kinh té xa hoi. Méi bo tiéu chuan déu
bao gbm cac tiéu chi gia tri va tiéu chi co s& vat chat cu
thé.

* Cdch thuc thuc hién:

- Ban chi dao xay dung hé théng cac tiéu chi xay
dung MTGD theo tiép can “van héa t6 chuc”.

- Tap thé su pham dugc tham gia khao sat va dong
g6p y kién vé cac tiéu chi xay dung MTGD trong nha
truong.

-Thir nghiém céc tiéu chi.

- Tap thé su pham c6 sy d6éng thuan trong viéc
thong nhat thuc hién cac tiéu chi co ban trong xay dung
MTGD trong nha trudng.

- Tuyén truyén, phd bién, gidi thiéu bo tiéu chi xay
dung MTGD t&i d6i ngl GV, nhan vién, HS.

3.3. Thiét ké chuong trinh, néi dung xdy dung
méi trudng gido duc theo tiép can “vdin héa té chic”
pht hop véi chién lugc phdt trién nha trudng trong béi
cdanh héinhép quéc té

*Muc dich: Thiét ké chuang trinh, ndi dung xay dung
MTGD giup cén bé quan li nha trudng phat huy dugc vai
trd ctia minh trong viéc hoach dinh va sap xép cac van
dé trong quan li nha truong. Thiét ké cac ndi dung xay
dung MTGD phu hgp véi diéu kién va chién lugc phat
trién nha trudng sé phat huy dugc téi da stic manh cla
tap thé, nhiing ndi luc tiém &n trong nha trudng. Thiét
ké chuang trinh, ndi dung xay dung MTGD theo tiép can
“van hoéa t8 chuic” phu hgp véi chién lugc phat trién nha
trudng sé giup nha trudng xay dung dugc van hoéa dac
trung, dong thai gop phan dua chat lugng dao tao cla
nha truong.

* N6i dung: N6i dung xdy dung MTGD tap trung &
nhiing van dé sau:

- MTGD dép (ng yéu cau ctia qua trinh day hoc va
GD trong nha trudng.

- MTGD bao gébm méi trudng vat chat va tinh than
phdi ddm bao tiéu chi danh gid MTGD da xay dung.
MTGD phai hién dai, an toan va hiéu qua.

- MTGD dugc xay dung theo tiép can “van hoéa t6
chic” phai dam béo cac gia tri van hoa c6t 16i trong nha
trudng, tién tGi phat trién mét van hoéa té chic THPT
chuyén dac trung.

* Cdch thuc thuc hién:

- Tién hanh danh gia thuc trang cac noéi dung xay
dung MTGD dang dién ra tai nha trudng.

- Xac dinh hé théng céc tiéu chi trong ndi dung,
chuang trinh xay dung MTGD trudng THPT chuyén phu
hop v6i muc tiéu chién lugc phat trién cla nha trudng
trong giai doan hién nay.

- Tap hop dugc su déng y thdng nhat cla toan thé
thanh vién, dac biét 1a nhiing thanh vién chu chét, dé
tham gia y kién vé nhiing néi dung xay dung MTGD.

- Théng nhat va thuc hién nhing néi dung xay
dung MTGD theo tiép can “van héa té chiic” theo dung
quy chuén.

3.4. Trién khai xdy dung méi trudng gido duc theo
tiép cdan “van héa té chirc” ddp iing muc tiéu phdt trién
nha trudng trong béi canh héi nhép quéc té

* Muc dich: Trién khai xay dung MTGD theo ti€p can
“van hoa té chic” nham xay dung, t6 chiic va thuc hién
déng bo, co hiéu qua cac ndi dung vé xay dung MTGD
theo ti€p can “van hda té chic” gop phan tao lap méi
trudng GD hién dai, cé tinh chuyén nghiép cao. TU dé
phat huy t6i da tinh than, trach nhiém ctia can bo quan [,
GV, HS trong qua trinh thuc hién nhiém vu gido duc clia
nha trudng THPT chuyén; nang cao tinh ch déng, sdng
tao clla moi thanh vién trong trudng trong hoat dong
quan li, gidng day va hoc tap; xay dung nha truong cé
chat lugng GD cao dap dng cac muc tiéu phat trién va
yéu cau héi nhap qudéc té hién nay.

*N¢i dung:
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- Xay dung moi trudng vat chat;

- Xay dung méi trugng tinh than.

* Cdch thdc thuc hién:

- Th nhét, xay dung méi trudng tu nhién va moi
trudng co sd vat chat cda trudng THPT chuyén.

- Thi hai, xay dung cac chudn muc gia tri dao dc
clia nha trudng théng qua xay dung cac gia tri van héa
t6 chiic THPT chuyén.

Viéc xay dung hé théng cac gia tri chuan muc dao
dic chung trong nha truéng can dugc giao cho cac ca
nhan cé trach nhiém thuc hién dua trén nhiing ddc thu
cla nha trudng, muc tiéu phat trién va nguyén vong cla
can bd quan li, GV, nhan vién, HS.

Viéc thuc hién cac gia tri chuan muc dao duc trong
nha trudng can dugc thuc hién dong bd théng qua céac
hoat déng nhu: T8 chiic cac phong trao thi dua theo chu
diém, théng qua sinh hoat truyén théng, cac cudc thi
tim hiéu, 16ng ghép trong hoat déng hoc tap trén 16p,
sinh hoat ngoai khoa, sinh hoat I6p; théng qua GD ki
nang séng cho HS; théng qua cac hoat ddng ngoai khoa;
théng qua cac khiu hiéu, pané, 4p phic...

Pua cac chudn muc dao duc vao trong tiéu chi thi
dua, danh gid muc dé hoan thanh nhiém vu hang ki,
hang nam d6i vai can b quan li, GV va danh gia két qua
rén luyén doi vai HS.

Song song véi qua trinh thuc hién xdy dung céac
chudn muc gia tri dao duic, cong tac kiém tra, danh gia
va tu kiém tra, danh gia chat lugng thuc hién cac chuan
muc gia tri dao dic d6 cia moi thanh vién trong nha
trudng can duoc thuc hién thudng xuyén dé kip thai
diéu chinh, b sung k& hoach thuc hién phu hop, tap
trung khac phuc nhiing néi dung con yéu.

- Thd ba, xay dung MTGD thong qua xdy dung van
héa quan li clia hiéu truéng

Hiéu trudng xdy dung vdn héa quan li bédng cdch:

+ Chia sé tdm nhin, s&t ménh clia trudng vdéi can bo,
Qv;

+ Xay dung bau khong khi dan chi: csi mé, hgp téc,
cung chia sé hé trg lan nhau; moi ngudi déu dugc tén
trong, luén dugc coi trong va cé ca hoi thé hién, phat
trién cac kha nang ctia minh;

+ Gilf vai tro dan dat (bang cac dinh hudng, chién
lugc, muc tiéu), thé hién uy tin;

+ Khuyén khich va tich cuc ing ho su déi mdéi, su
sang tao dé GV phat trién t&i da kha nang cda ho;

+ Coi trong viéc dao tao, béi duéng chuyén mén dé
phét trién doi ngd;

+ Tao diéu kién d& méi HS déu c6 ca hoi thé hién
kha ndng/ ndng luc;

+ Khuyén khich tinh than hop tac va ki nang lam
viéc nhém;

+ Xay dung ca ché giam sat, danh gia, khen thuéng
hap li thuc ddy moi ngudi nd luc lam viéc;

+ Méi can b quan li, GV, nhan vién trong trudng
déu c6 ban mé ta cong viéc, rod trach nhiém, quyén han
va nghia vy;
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+ Hiéu truéng thuong xuyén trau déi ki nang giao
ti€p; Idng nghe tat cd moi ngudi;

+ Khuyén khich phu huynh HS tham gia vao cac
hoat déng GD clia trudng va lam cho phu huynh hiéu rd
vai tro cla ho;

+ Hiéu trudng luén suy nghi dé hoc hoi, d6i mai va
nang cao uy tin cda minh trong nha truong.

- Thi tu, xay dung van héa lng xt, méi quan hé
trong nha trudng va méi quan hé vai gia dinh, xa hoi.

3.5. Phdt huy tich cuc vai tro cua cdc chi thé gido
duc trong xdy dung méi truéng gido duc theo tiép cén
“va@n héa té chirc” trong béi canh héi nhép quéc té

* Muc dich: Phat huy vai tro tich cuc cGa cac chl thé
GD trong viéc xay dung MTGD; déng thai huy déng t6i
da sutham gia clia cac thanh vién trong xay dung MTGD
nha trudng THPT chuyén.

*N¢i dung:

- Phat huy vai tro tich cuc ctia cac chl thé bén trong
nha trudng: can bé quan li, GV, nhan vién va HS.

- Phat huy vai tro tich cuc cda cac chi thé bén ngoai
nha trudng: cha me HS, cdng dong dia phuong.

* Cdch thuc hién:

- Phdt huy vai tro cua cdn bd quan If

Ngudi quan li phai la ngudi di dau trong qua trinh
xay dung MTGD trong nha trudng. Chinh tu nhan thic
vé trach nhiém la ngudi ding dau, lanh dao va quan li
cac hoat déng trong nha trudng, trong dé cé hoat dong
xay dung moi trudng ngudi quan li phai thé hién dugc
vai tro quyét dinh ctia minh.

Dé& thé hién vai trdo quyét dinh dé, dau tién ngudi
quan li phai lap dugc ké hoach, huy dong dugc nguén
luc va trién khai cac hoat dong xay dung MTGD trong
nha trudng theo ti€p can “van hoéa té chiic”. Dac biét phai
thé hién vai trd guong mau dé cho GV, nhan vién va HS
luon néu theo.

Luén chu déng tim toi nhiing bién phap, cach lam
ma&i va phu hgp vai diéu kién clia nha trudng trong qua
trinh xay dung MTGD. Thuc hién tinh than phé va tu phé
trong qua trinh hoat dong.

- Phdt huy vai tro cua déi ngti GV, nhan vién va HS

Doi ngll GV tao ra cac diéu kién cu thé va da dang
trong qua trinh day hoc dé€ ngudi hoc hoat dong, thich
nghi, trén nén tang nhing lua chon dung dan, phu hop
vGi yéu cau dat ra cho ngudi hoc nham dat dugc cac
nhiém vu day hoc. Dua trén quan diém su pham tuong
tac, ngudi hoc la ngudi“thg chinh” cia qua trinh day hoc,
ludn phat huy vai trd cht dong, tich cuc, doc lap, sdng
tao ctia minh.

Do6i ngl GV tich cuc, ch déng t6 chiic cac hoat
dong GD da dang, phong phu tao ra MTGD thu hut su
tich cuc, hing tha tham gia ctia HS; cha dong phoi két
hop véi gia dinh, cac luc lugng xa hoi khép kin tao nén
MTGD th6ng nhat tac dong tich cuc, déng bo dén HS.

GV dugc trao quyén chi déng nhiéu hon trong viéc
t6 chuc cac hoat déng day hoc, GD d6i véi tap thé, ca
nhan GV va HS trong nha trudng. Tao diéu kién cho doéi
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ngll GV va HS dugc thé hién vai trd ca nhan cGa ban than.

- Phdt huy vai tro tich cuc cia cha me HS

Nha trudng phai truyén tai dugc thong diép vé muc
tiéu gido duc ndéi chung cling nhu muc tiéu xay dung
moi trudng GD trong nha trudng ndi riéng va nha trudng
can xay dung mot hé théng thong tin lién lac véi gia
dinh, cha me clia ngudi hoc.

- Phat huy vai tro cua c6ng déng xa hoi

Muc tiéu va chién lugc phét trién nha trudng phai
dugc quang ba rong rai dé xa hoi biét dén thuong hiéu
dao tao cla nha truong. Thudng xuyén c6 nhiing chuong
trinh giao luu, phéi hgp lam viéc vé6i chinh quyén dia
phuong va cac t6 chiic GD bén ngoai xa hoi.

3.6. Hé tro kiém tra, ddnh gid cdc hoat déng xdy
dung méi trudng gido duc nha trudng theo tiép cén
“véin héa té chirc” trong béi canh héi nhdp quéc té

* Muc dich:

Kiém tra, danh gia nham phat hién kip thai nhing
van dé chua hgp li cGa cac hoat ddng dé han ché téi da
nhing hau qua khong tot.

Kiém tra, danh gié gilip xac Iap mét hé théng théng
tin ngugc ti cac thanh vién dén nha quan li nham gidp
ho xac dinh dugc hién trang cia nhiing hoat déng. Kiém
tra, danh giad dung, hgp quy luat sé phat huy dugc kha
nang lam viéc clia cac thanh vién.

Kiém tra, danh gia phu hgp sé dua ra dugc buc
tranh toan canh vé thyc trang xay dung MTGD ma nha
truding dang cé dé c6 nhiing bién phap khac phuc.

* N@i dung: Kiém tra, danh gia phai dugc thuc hién
trong ca mét qua trinh tr khi hoat déng dugc ti€n hanh,
Kiém tra, danh gia phai phu hgp véi tiing néi dung. Can
b6 quan Ii phai xay dung dugc mot ké hoach kiém tra,
danh gia dac trung cho van dé xay dung MTGD. Két qua
dinh tinh va dinh lugng phai dugc thé hién déng thai.

* Cdch thuc thuc hién:

- Coéng tac kiém tra, danh gia duoc thuc hién dua
trén k& hoach thuc hién xay dung MTGD cuia nha truéng
theo tiép can“van hoa té chuc”,

- Xay dung hé théng cac tiéu chi danh gia thuc hién
xay dung MTGD theo ti€p can “van héa té chic’, c6 danh
trong s6 phu hgp véi hoat déng day hoc va GD cta GV
va HS.

- Huy dong céc luc lugng hgp tac cho quéd trinh
kiém tra, danh gia dat dugc két qua téi uu nhat.

- Sau khi két thic mét qua trinh kiém tra, danh gia
can phai tién hanh bao cao, rat kinh nghiém.

- Cac thanh vién trong nha trudng dugc boi dudng
vé chuyén mén va nghiép vu kiém tra danh gié lién quan
dén hoat dong xay dung MTGD theo ti€p can “van hoéa
t6 chuc”.

3.7. Tdng cudng cdc ngudn luc cho cdc hoat déng
xdy dung méi trudng gido duc theo tiép cdn “vin héa
t6 chi'c” trong béi canh héi nhdp quéc té

* Muc dich:

Bién phdp nay sé gilup cho nha trudng c6 su huy
déng téng hop ti moi phia dé hé trg phat trién ti yéu t6

con ngudi, cdc moi quan hé, co s& vat chat - ki thuat, tai
chinh, cdng nghé thong tin va khai thac th moi lyc lugng
nhu nha trudng, dia phuang, gia dinh va cong dong xa
hoi.

Xay dung MTGD la moét van dé bao trum, n6 anh
hudng dén tat ca céac luc lugng tham gia vao qua trinh
GD va dao tao. Chinh vi thé viéc tang cudng cac nguén
lyc tham gia vao qua trinh xdy dung MTGD la can thiét
nham dam bao tinh théng nhat trong hoat déng quan li
nha trudng. Nha trudng, xa hoi va gia dinh can phai hoat
déng dua trén su hgp tac, doan két va ang ho thi mai cé
mot méi trudng déng thuan va théng nhat.

* Noi dung:

Nguén luc trong xay dung MTGD theo ti€p can“van
héa té chiic” can phai dugc hiéu la ca ngudn luc vat chét,
con ngudi va nhimng diéu kién dam bao khac. Déi vsi nha
trudng THPT chuyén hién nay, nguén luc dugc hiéu réng
sé bao gém vat lug, tai lug, tin luc va nhan luc trong nha
truong. Tang cudng va huy dong cac nguén luc tu dia
phuong, gia dinh va cong dong xa hoi.

Xay dung méi lién két chat ché gilia gia dinh - nha
trudng - xa héi, tao thanh cau néi viing chic dé xay dung
déng thai ba moi trudng thanh t6 ctia MTGD nha trudng
dé la MTGD gia dinh - MTGD tai nha truong - MTGD xa
hoi.

Két hop véi dia phuong thuc hién phat trién van
héa céng déng dia phuong dé dua vao nha trudng
nham giup ngudi hoc dugc trai nghiém va tdng su hiéu
biét cho qua trinh hoc tap trong nha trudng cliing nhu
sau nay lam viéc tai dia phuong.

* Cdch thuc thuc hién:

- Nha trudng phai lap ké hoach, xay dung van ban
dé xudt cac cdng viéc clia nha trudng dé phat huy t6i da
su Ging ho tU phia cac luc lugng trong nha truéng va xa
héi nham tang cudng cac nguén luc vé con ngudi, ca s&
vat chat, tai chinh va cong nghé thong tin.

- T6 chuc cac hoat déng xay dung cac nguén luc va
quan li cac nguén luc trong qua trinh xay dung MTGD tai
nha truong.

- Xay dung ban lién lac véi cac luc lugng lién déi
trong xay dung MTGD. Hiéu trudng phai truc tiép chi dao
va gidm sat hoat déng ctia ban dé nham téng két dugc
qua trinh huy déng nguén lyc cho xay dung MTGD nha
trudng. Xac dinh nhiém vu trong tam do la ban lién lac
gira nha trudng - gia dinh - xa hoi la mét kénh théng
tin nham quang ba hinh anh ctia nha trudng va thu
hat dugc su ting hd clla moi ngudi trong xdy dung moét
MTGD déap (ing chudn muc.

- Chi dao giam sat cac hoat dong nham thuc hién
qua trinh huy dong cac nguén luc doi hoi Ban Giam hiéu
nha trudng va cac cap ban nganh cling nhau hé trg, diéu
chinh uén nén va tuyén duong kip thai trong qua trinh
thuc hién.

- Kiém tra, danh gia két qua théng qua bao céo
thang, quy va nam.
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4. Két ludn

Céac bién phap xay dung MTGD & truong THPT
chuyén theo ti€p can “van hoa t6 chuc” trong béi cadnh
hoi nhap quéc té€ dam bao hé théng cac nguyén tac vé
mat i ludn va thuc tién ciing nhu cé méi quan hé chat
ché véinhau, c6 tac dung hé trg, thic ddy nhau. Méi bién
phap déu cé vai tro, tac dung anh huéng khac nhau dén
hiéu qua céng tac xdy dung MTGD trong trudng THPT
chuyén. D& phat huy t6i da hiéu qua cta cac bién phap
phai sir dung ching déng bé sao cho moi bién phap tra
thanh mét mat xich quan trong trong chubi hoat déng
quan li nham dat dugc muc tiéu chung clia nha trudng,
dap Ung yéu cau héi nhap quoc té hién nay.

TAILIEU THAM KHAO

[1]. Pham Minh Hac, (2012), Xdy dung vdn héa hoc
dudng phai la méi quan tdm cua moi nha trudng, Tap chi
Ban Tuyén gido, Ha Noi.

[2]. Lé Van Hong (chu bién), (2001), Tam Ii hoc lia
tudi va Tém Ii hoc su pham, NXB Dai hoc Quéc gia Ha Noi.

[3]. Nguyén Thu Linh - Ha Hoa Li, (2005), Vdn héa té
chtic- Li thuyét, thuc trang va bién phdp phadt trién véin héa
t6 chiic Viét Nam, NXB Van héa - Théng tin.

[4]. Vién Nghién ctu Su pham, (2007), Xdy dung van
héa hoc dudng, giai phdp ndng cao chdt lugng gido duc
trong nha trudng, Hoi thao khoa hoc Truong Pai hoc Su
pham, Ha Noi.

MEASURES TO DEVELOP AN EDUCATIONAL ENVIRONMENT TOWARDS 'ORGANIZATIONAL CULTURE' AT
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Abstract: The paper mentions measures to develop an educational environment towards 'organizational culture'

at gifted high schools in the context of international integration. A system of measures includes the issues: cognitive
education; set up criteria set; design curriculum and content; develop an educational environment; promote positively
role of educational actors; support testing and evaluation; strengthen resources for developing educational environment
activities towards "organizational culture” in the context of international integration. Each measure has different role
and impact on developing an educational environment at gifted high schools. To maximize the effectiveness of these
measures, they should be used synchronously so each measure becomes an important link in the chain of management
activities in order to achieve the overall goal of schools, meeting the requirements of the international integration today.
Keywords: Educational environment; organizational culture; gifted high schools; international integration.
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