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Tém tdt: Hé théng gido duc Hoa Ki khéng chi ddo tao ra nhiing con ngudi tai gidi ma con thu hat duoc luong I6n
chdt xdm tor khdp moi nai trén thé gidi, dua Hoa Ki tré thanh mién dat Ii tuéng cho viéc hoc tdp va phat trién. Céng cudc
d6i mdi cdn ban va toan dién nén gido duc Viét Nam dang ddt ra cho nganh Gido duc néi chung, cdc trudng dai hoc su
pham néi riéng nhiéu vdn dé nan gidi. Muén déi mdi gido duc, trudc hét cdn déi méi tir chinh cdc trudng su pham, cdc co
sG dao tao, boi dudng gido vién va cdn bé quan Ii. S ménh ddt ra cho cdc don vi nay la phai dao tao duogc nhing thé hé
cdn b6 quan Ii méi da néang luc ldnh dao va quan Ii ddp ting yéu cdu héi nhdp khu vuc va thé giéi hién nay. Viéc hoc hoi
nhding kinh nghiém tu chuong trinh dado tao quan li trudng hoc & Hoa Ki sé déng gép khéng nhé trong qud trinh dua gido
duc nudc nha phdt trién Ién tdm cao mdi.

Tirkhéa: Chuong trinh dao tao; quan li truong hoc; Hoa Ki.

(Nhdn bai ngay 19/10/2016; Nhdn két qud phan bién va chinh siia ngay 04/11/2016; Duyét ddng ngay 27/12/2016).

1.Pat van dé

Hoa Ki la mét nudc c6 nén kinh té€ phat trién gén
lién véi cac thanh tyu tri tué va c6 tam anh hudng trén
pham vi toan ciu. P& tao nén nhiing thanh qua nhu
ngay hdom nay, hé thong gido duc tién tién clia Hoa Ki
la mot nhan t6 dong gop rat quan trong. Hé thong gido
duc dé khong chi dao tao ra nhiing con ngudi tai gidi ma
con thu hat dugce lugng I6n chat xam ti khap moi noi
trén thé gidi, dua Hoa Ki tré thanh mién dat li tuéng cho
viéc hoc tap va phat trién.

2. M6t sé dac diém chung

Dé biét dugc cac yéu t6 can thiét nao gop phan
tao nén cho sy thanh céng clia hiéu trudng; cac chuong
trinh dao tao, boi dudng cac nha quan li trudng hoc
hiéu qua c6 nhiing dac diém chung gi va cac chinh sach
nao can thiét dé phat trién cac chuong trinh dao tao,
béi dudng chat lugng cao, Hoc vién Lanh dao Gido duc
Stanford (Hoa Ki) da ti€n hanh nghién ctiu tam chuaong
trinh tiéu biéu vé dao tao, boi dudng hiéu trudng trén
khap ca nudc véi su tai trg clia Du an Tai chinh va té chic
The Wallace Foundation; tur d6, rut ra dugc nhiing dac
diém chung clia chuong trinh béi duéng cac nha quan li
truong hoc & Hoa Ki nhu sau:

- Tuyén chon ddu vao: Thuc hién tét viéc tuyén chon
dau vao dé tim ra nhing gido vién gidi c6 tiém nang
quan Ii tham gia khoa dao tao, béi duéng. Tiéu chi tuyén
chon cac Ung vién la phai c6 tiém nang vé quan li, cé
kién thuc chuyén mén sau, co kha nang cai tién két qua
hoc tdp cta hoc sinh va cé tiém nang lanh dao ngudi 16n.

- Bao tao, béi dudng: Sau khi dugc tuyén chon, cac
hoc vién dugc tham gia khoa dao tao, béi dudng hiéu
trudng véi chuong trinh gidng day trén I16p va thyc tap
tai cac truong hoc.

- Chuong trinh gidng day: Toan dién, chat ché phu
hop v6i cac tiéu chudn cta nha nudc va chuin nghé
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nghiép, dac biét la cac tiéu chuan cap gidy phép cua lién
bang danh cho céc nha quan li truéng hoc.

- Triét Ii va chuong trinh: Nhdn manh dén céng tac
quan li hoat dong day hoc va cai tién trudng hoc.

-Phuong phdp giang day: St dung phuong phap day
hoc tich cuc, 1dy hoc vién lam trung tam, gan li thuyét véi
thuc tién va khuyén khich su phan bién tir hoc vién. Cac
phuong phéap day hoc bao gém day hoc giadi quyét van
dé, nghién ctu hanh déng, day hoc theo du an, viét bai
cho tap chi, nghién ctiu hé so hoc tap clia hoc vién trong
dd c6 nhan xét, danh gia cia déng nghiép, ctia khoa va
tu nhan xét ctia chinh hoc vién dé.

- Dgi ngli gidng vién: La nhiing ngudi c6 kién thiic
sau vé cac bd moén giang day, bao gém cac gido su dai
hoc va nhiing ngudi cé kinh nghiém thuc tién trong
cdng tac quan li trudng hoc.

- Chuong trinh thuc tdp: BPugc thiét ké t6t cung vdi
su quan li va gidm sat chat ché viéc thuc tap clia hoc vién
dé ho c6 thé ndm ving cac nhiém vu quan li trudng hoc
trong thai gian di thuc té dudi su huéng dan clia cac nha
quan li c6 nhiéu kinh nghiém.

- Phdt trién mang luéi hé tro: Thanh lap mét mang
lugi gbm céc hiéu truéng lam chuyén gia chia sé kinh
nghiém quan |i véi cdc hoc vién trong I16p hoc, hudng
dan cho cac hoc vién thuc tap va tu van cho cac nha
quan li m&i dugc bé nhiém. Hiép hoi cac hiéu trudng nay
nhan dugc su Gng ho cla t6 chic nghé nghiép va cong
déng xa hoi.

3. Chuong trinh dao tao

& California, chuong trinh dao tao cac nha quan Ii
trudng hoc dugc chia thanh 2 giai doan. Giai doan 1 day
chuong trinh cap Ching chi Quan li Dy bi danh nhiing
Nngudi co tiém nang tré thanh quan li trudng hoc. Giai
doan 2 day chuong trinh cap Ching chi Quan li Chuyén
nghiép danh cho nhiing ngudi c6 it nhat 2 nam lam viéc
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trong vai trd ngudi quan li trudng hoc.

Hoc vién Quan [i thuéc Pai hoc California & Los
Angeles va & Berkeley da thiét k& mot chuong trinh dao
tao 15 thang vira cdp Ching chi Quan li Dy bi vira cap
bang Thac si Quan li gido duc cho ngudi hoan thanh
chuong trinh. Biéu nay c6 nghia la chuong trinh cap
Chung chi Quan li du bi dugc lién théng véi chuong
trinh dao tao Thac si Quan li Giao duc.

Bang 1: Chuong trinh cdp Ching chi Quan Ii Du bi (I) va
cdp bang thac si Quan Ii Gido duc cta Bai hoc California &

Berkeley ndm hoc 2015-2016 (40 don vi hoc trinh)

Hoan thanh luan van

Téng cong 40

5 A S6 don
Ma mon " R .
Tén mon hoc vi hoc
hoc : T
: trinh

Hoc kimua hé 1

EDUC 262A |Lanh dao va quan li truéng hoc & 3
thanh thil

EDUC 262H |Lanh dao va quan Ii truéng hoc & 2
thanh thill

EDUC 271E |Van dé day va hoc d6i véi cac nha| 3
lanh dao gido duc |

EDUC 271F |Van dé day va hoc d6i véi cac nha| 2

lanh dao gido duc

Hoc ki mua thu

EDUC 262B | Giam sét trudng hoc: Liluan va thuc 3
tién

EDUC 262F | Chinh sach t6 chiic va viéec lam cta| 3
gido vién

EDUC 272B | D(t liéu dé cai tién trudng hoc 1

EDUC 294A | Thao luan: Chinh sach, T6 chiic, Do 2
ludng va Banh gia

EDUC 460A | Thuc tap quan li tai trudng hoc 3

Hoc ki mUa xuan

EDUC 262C | Quan li nhan sy trong hé thong| 3
trudng hoc va cac t6 chuc xa hoi

EDUC 263B | Van dé chinh sach va phéap luatvé| 3
lanh dao gido duc & thanh thi

EDUC 266B | Cac nguén lyc va tai chinh nha 1
trudng

EDUC 272B | Dit liéu dé cai tién trudng hoc 2

EDUC 460B | Thuc tap quan li tai trudng hoc 1

EDUC 460C | Thuc tap nghién ctu vé quan i 2

Hoc ki mua hé 2

EDUC 266C | Cac nguén luc va tai chinh nha| 2
trudng

EDUC 460A | Thuc tap quan li trusng hoc (cdanco| 3
ho so)

EDUC 460C | Thuc tap nghién ctu vé quan i 1

(Nguén: https://principals.berkeley.edu/sites/default/files/
Course_of Study_2015-16%20Final.pdf)

G New York, cac hiéu trudng duong nhiém c6 thé
tham gia cac khoa tap huan vé lanh dao trong 2 nam
dé c6 thém kién thic va hinh thanh ki nang lanh dao
truong hoc. Chuong trinh gébm 4 khoa tap huan mua hé
va 3 khod tap huan dién ra trong nam hoc, cling véi co
hoi dugc hudng dan truc tiép. Ngoai ra, con c6 nhiéu héi
thao, tap huan do cac trudng dai hoc t6 chiic. Muc tiéu
la gitip cho céc hiéu trudng lién tuc cap nhat nhing déi
mdi dang thuc hién trong cd nudc va trong tiéu bang
hodc trong thanh phé va anh huéng ctia nhiing diéu nay
déi véi cong viéc cda ho.

Theo Darling- Hammon va Orphanos (2007), mac
du & tiéu bang California khéng cé quy dinh bat budc
cac hiéu trudng duong nhiém phai tham gia cac khoa
béi dudng nhung thuc té ho van tham gia nhiéu hinh
thuc béi duéng khac nhau dé phat trién nghé nghiép:
1) Dugc hudng dan bai hiéu truéng c6 kinh nghiém;
2)Tham gia cac khod hoc & trudng dai hoc; 3) Tham
gia cac khoa huan luyén hodc quan sat déng nghiép;
4) Tham gia trinh bay cac van dé quan li tai héi thao;
5) Thyc hién cdc nghién cliu cd nhan hoac hgp tac
nghién clu; 6) Tham quan cac trudng khac; 7) Tham
gia vao mang luéi cac hiéu trudng; va 8) Tham gia cac
khod tap huan vé quan li.

Nhing con sé nay cho thdy hinh anh hoat déng
phat trién nghé nghiép tuang déi da dang va dugc thuc
hién tot béi cac hiéu trudng.

4. Quy trinh tuyén chon

Tai New York, qua trinh lua chon va b8 nhiém hiéu
truéng mai thuong kéo dai khodng 6 tuan. Dau tién
nguoi do phai dugc chon vao Hoéi cac Ung vién hiéu
trudng trudc khi ngudi d6 dugc b6 nhiém. Mang ludi
cac nha lanh dao sé giéi thiéu nguai doé véi ngudi quan
li S& Gido duc thanh phé, sau dé Ung vién dugc phdng
van bai cac ca nhan do cdng déng trudng chi dinh. Tuy
nhién, quyét dinh cuéi cling sé do S& Gido duc dua ra
dua trén dé nghi ctia ngudi quan li. Sau do, hiéu trudng
dugc cdp gidy phép quan li trong 3 nam.

Yéu cau déi véi ngusi dugc bd nhiém lam hiéu
trudng la phai hoan thanh chuong trinh dao tao quan Ii
danh cho nhiing ngudi chuan bi trd thanh nha quan Ii.
& New York, ting vién lam hiéu truéng phai cé gidy phép
lam [&nh dao nha trudng va dugc chon vao Héi céc Ung
vién hiéu trudng. D€ dugc vao trong hoi nay, ho phai
vugt qua mot ki thi va mét bai kiém tra.

5. Két luan

Cong cudc d6i mai can ban va toan dién nén gido
ducViét Nam dang dat ra cho nganh Gido duc néi chung,
cac trudng dai hoc su pham nai riéng nhiéu van dé nan
gidi. Muén d6i méi gido duc, trudc hét can déi mai tu
chinh céac trudng su pham, cac co s& dao tao, béi dudng
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gido vién va can b6 quan li. S¢ ménh dat ra cho céc don
vi nay la phai dao tao dugc nhiing thé hé can bé quan li
m&i dd nang luc lanh dao va quan li dap ting yéu cau héi
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nhap khu vuc va thé gidi hién nay.

TAILIEU THAM KHAO
[1]. Darling-Hammond, L., LaPointe, M., Meyerson,

THE US SCHOOL MANAGEMENT TRAINING PROGRAM

Vu Lan Huong - Email: vlhuong@iemh.edu.vn
Le Thi Ngoc Nhan - Email:ngocnhanqlgd@gmail.com
Institute of Education Management - Hochiminh city

Abstract: American educational system is not only to train talented people but also attracted large amounts of
brain from everywhere in the world, make the United States became the ideal land for learning and development. The
Vietnam basic and fundamental renewal of education put the education sector in general and universities of education
in particular into extremely difficulties. To renew its education, first of all we need to innovate teachers’training colleges,
training institutions, teachers’ training units and managers. The mission set for these units is to train new generations of
managers with sufficient competencies of management and leadership so as to meet the requirements of regional and
international integration. Lessons-learnt from US school management training program will contribute significantly to
the process of pushing Vietnam educational development to new height.

Keywords: Training program; school management; the United States.
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