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Tém tdt: Cong tdc quy hoach phdt trién déi ngi cdn bo quan Ii cé y nghia quan trong déi vdi viéc ndng cao chat
lugng dao tao tai cdc trudng chinh tri hién nay. Bai viét trinh bay nhing cdn cu, yéu cau chung va quy trinh xdy dung quy
hoach phdit trién doi ngi cdn bé quan li Truong Chinh tri khu vuc Bdc Trung bd. Quy hoach cdn b quan li Trudng Chinh tri
khu vuc Bdc Trung B6 lam cdn ¢t dé xdy dung ké hoach dao tao, béi duéng, b6 nhiém, luan chuyén nhdm chudn héa déi
ngd cdn bé, ddp (ing yéu cdu cong tdc cdn bo trong tinh hinh mdi.

Turkhéa: Quy hoach phdt trién; cdn bé quan Ii; Truéng Chinh tri Bdc Trung Bé.

(Nhdn bai ngay 22/6/2016; Nhan két qua phan bién va chinh séia ngdy 25/7/2016; Duyét ddng ngay 25/8/2016,).

1.Dat van dé

Trong hé théng cac co s& dao tao, boi dudng can
b6 cla cad nudc, trudng chinh tri tinh ¢ vai trd quan
trong. Quyét dinh sé: 184-QD/TW, ngay 3 thang 9 nam
2009 cua Ban Bi thu Trung uong Bang xac dinh: Trudng
chinh tri tinh, thanh phé truc thudc Trung uang co chic
nang té chuic dao tao, béi duéng can bé lanh dao, quan
li cGia hé thong chinh tri cap co s, can b, cong chiic &
dia phuong Vvé li luan chinh tri - hanh chinh; dugng 16i,
cac nghi quyét, chi thj ctia Dang, chinh sach va phap luat
ctia Nha nudc; kién thiic va chuyén mon, nghiép vu vé
cbng tac xay dung Bang, chinh quyén, Mat tran T6 quéc
va céac doan thé chinh tri - xa hoi; kién thic vé phap luat
va quan li nha nudc va mét sé linh vuc khac. DE dao tao,
béi dudng do6i ngl can bd cta cac dia phuong, co s& co
pham chat, quyét tam chinh tri; c6 nang luc tao ra su thay
déi, nang luc thuyét phuc, nang luc vuot kho, nang luc
tap hap, nang luc téng két thuc tién... doi hoi cac trudng
chinh tri tinh phai khéng ngiing déi méi, nang cao chat
lugng dao tao, boi dudng. Dong thai vai viéc hoan thién
thé ché cong tac dao tao, béi dudng; hién dai hoa ca s&
vat chat, trang thiét bi phuc vu nghién ciu, giang day
va hoc tap; d6i méi déng bé cac khau trong quan Ii day
- hoc thi van dé quan tam xay dung doi ngii can bd quan
li (CBQL) trudng chinh tri - nhan té quyét dinh dén chat
lugng dao tao, béi dudng can bd va su phat trién cua
cac nha trudng cé y nghia hét stic quan trong. Theo do,
CBQL trudng chinh tri phai dat nhiing yéu cau cao vé
pham chét va nang luc, thuc su la nha lanh dao - quan Ii;
nha su pham, nha khoa hoc gido duc - chinh tri; nha hoat
dong chinh tri - xa héi thuc tién. Quy hoach CBQL Trudng
Chinh tri khu vuc Bdc Trung B& lam can c’ dé xay dung
ké hoach dao tao, boi dudng, bé nhiém, ludn chuyén
nham chuédn héa doéi ngi can bé, dap ting yéu cau cong
tdc can bo trong tinh hinh mdéi.

2. Yéu cau chung vé quy hoach can bé quan li
Trudng Chinh tri khu vuc Bac Trung B

- Quy hoach CBQL Trudng Chinh tri khu vuc Bac
Trung Bo la cong tac phat hién sém nguén can bo
tré co duc, cé tai, co trién vong vé kha nang lanh dao,
quan li, dua vao quy hoach dé c6 ké hoach dao tao, béi
dudng, tao nguén cac chiic danh lanh dao, quan li, dap
Ung nhiém vu chinh trj truGc mat va lau dai clia cac nha
trudng.

- Quy hoach CBQL Trudng Chinh tri khu vuc Bac
Trung Bo phai xuat phat ti chiic nang, nhiém vy, tir yéu
cau nhiém vu chinh tri va thuc té€ déi ngi can bo; phai
gan vai cac khau khac trong cong tac can bo.

- Phdi danh gia dung cén b trudc khi dua vao quy
hoach: i) Can ct d€ lua chon, gidi thiéu can bd vao quy
hoach 1a tiéu chudn chic danh can b6, bao gém tiéu
chuédn chung ctia can bd néu trong Nghi quyét Trung
uong 3 (khoa VIII) va bé tiéu chi CBQL trudng chinh tri
da dugc xay dung. ii) T6 chuic, ca nhan c6 thdm quyén
danh gia can bo trudc khi dua vao quy hoach, gom:
Ngudi ding dau t6 chic, ca quan, don vi truc tiép quan
li, st dung can bé; tap thé lanh dao va cap y (sau khi
da tham khao y kién cda chi Gy nai can bd cu trd vé ban
than va gia dinh can bo); cap c6 tham quyén quy hoach
can bé theo phan cap quan li can b (ban thudng vu tinh
dy; ban trudng vu cap Gy hodc tap thé lanh dao cac nha
truong) xem xét danh gia, két luan.

- Quy hoach CBQL trudng chinh tri phdi bdo dam
phuong cham “md’, “d6ng” va lién thong: Quy hoach
“ma” dugc hiéu la mét chiic danh can quy hoach mot s6
ngudi va mot ngudi cé thé quy hoach vao mét sé chiic
danh. Quy hoach “déng” la quy hoach dugc dinh ki ra
soat, b6 sung, diéu chinh theo sat su phat trién cla can
bo; kip thoi dua ra khéi quy hoach nhiing cén b6 khéng
con du tiéu chudn, diéu kién, khdng co trién vong phat
trién hodc uy tin thap qua lay phiéu tin nhiém hang nam;
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b6 sung vao quy hoach nhiing can b c6 trién vong phat
trién. Quy hoach “lién théng” 1a cap c6 tham quyén, cin
c vao tinh hinh thuc té€, nhu cau va quy hoach téng thé
cén b trong pham vi quan |i d& xem xét, diéu chinh, bé
sung nguén can bo vao quy hoach clia cac nha trudng
trudc khi phé duyét.

3. Xac lap cac can cu xay dung quy hoach phat
trién ddi ngii can bé quan li Trudng Chinh tri khu vuc
BacTrung Bo

Dé xay dung quy hoach phat trién doi ngi CBQL
Trudng Chinh tri khu vuc Bac Trung Bé can dua vao cac
cosd sau:

+ Nghi quyét s6 03-NQ/TW ngay 18 thang 6 ndm
1997 ctia Ban Chap hanh Trung uong khéa VIIl vé Chién
lugc can bo thdi ki ddy manh cong nghiép hoa, hién dai
hoa dat nudc; Két luan s6 37-KL/TW Hoi nghi Trung uang
9 (khéa X) vé Tiép tuc ddy manh thuc hién chién lugc can
b6 tir nay dén 2020.

+ Nghi quyét s6 12-NQ/TW ngay 16 thang 01 ndm
2012 ctia Ban Chdp hanh Trung uang khoéa XI vé Mot s6
van dé cap bach vé xay dung Dang hién nay; Két luan sé
24-KL/TW ctia B6 Chinh tri (khéa XI) vé ddy manh céng
tac quy hoach va luan chuyén can b lanh dao, quan li
dén nam 2020 va nhirng nam tiép theo.

+ Nghi quyét s 42-NQ/TW ngay 30 thang 11 ndm
2014 ctia B6 Chinh tri vé Céng tac quy hoach can bo lanh
dao, quan li thai ki ddy manh cédng nghiép héa, hién dai
hoa dat nudc; Huéng dan sé: 15-HD/BTCTW, ngay 05
thang 11 nam 2012 ctia Ban T8 chiic Trung uong vé cong
tac quy hoach can bé lanh dao, quan li theo tinh than
Nghi quyét s6 42-NQ/TW ngay 30/11/2004 clia B6 Chinh
tri (khoa IX) va két luan s6 24-KL/TW ngay 05/6/2012 clia
B6 Chinh tri (khda XI).

+ Quyét dinh 184-QD/TW ngay 03 thang 9 nam
2008 cua Ban Bi thu Trung uong Bang Khéa X vé Chuc
nang, nhiém vu, t6 chiic bé6 may cla trudng chinh tri
tinh, thanh phd truc thudc Trung ucng.

+ Nghj quyét s6 29-NQ/TW ngay 4/11/2013 Hoi
nghi Trung uong 8 khéa XI vé D8i méi can ban, toan
dién gido duc va dao tao dap Ung yéu cau cdéng nghiép
héa, hién dai hda trong diéu kién kinh té thi trudng dinh
hudng xa hoi cht nghia va hoi nhap quéc té.

+ Can cu vao cac quy dinh, huéng dan cda tinh ay,
ban t8 chuc tinh Gy céc tinh Bc Trung Bo vé céng tac
quy hoach cén b lanh dao, quan li.

+ Can cu thuc trang d6i ngld CBQL hién c6 (thdng
qua khao sat va danh gia clia tung trudng).

+ Can c’vao bo tiéu chi CBQL Trudng Chinh tri khu
vuc Bac Trung BO.

4. Quy trinh xay dung quy hoach can b6 quan li
Trudng Chinh tri khu vuc Bac Trung B

4.1. Quy hoach cdn bé quan li thuéc dién ban
thuong vu tinh dy quadn Ii (hiéu truéng, cdc phé hiéu
trudng)

Budc 1: Chudn bj xdy dung quy hoach

- Tién hanh ra soat déi ngii CBQL duong nhiém,
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nhan xét, danh gia tting cd nhan can b6 dién ban thudng
vu tinh Uy quan Ii (hiéu trudng va cac phé hiéu truéng)
vé: Phdm chét, nang luc, trinh dé, uy tin, suc khoe... va
xép theo 4 muc nhu sau: a) C6 trién vong dam nhan
chtic vu cao hon; b) Tiép tuc dam nhan chic vu ci; ¢)
Can dugc dao tao, boi dusng thém dé hoan thanh tét
nhiém vu dang dam nhan; d) Khéng du tiéu chudn, diéu
kién dé ti€p tuc gilt chiic vu c (dé nghi phan céng lai,
nghi ché& d, nghi chd...).

- TU yéu cau vé tiéu chi CBQL va co cdu can bo lanh
dao nha trudng, ban gidm hiéu xay dung nguén bé sung
cho céc chic danh hiéu trudng, phoé hiéu trudng cho cac
giai doan tiép theo.

Buéc 2: Héi nghi xdy dung quy hoach

* HOi nghi can b, vién chic nha truong

- Thanh phan: Toan thé can b, vién chiic nha
trudng.

- Noi dung: Ly phiéu gidi thiéu can bé quy hoach
cac chuic danh hiéu trudng, phé hiéu truéng.

-Trinh ty: a) Giam hiéu quan triét muc dich, yéu cau,
tiéu chuén, ca cdu nguén can bd quy hoach vao cac chiic
danh; b) Bdo cao két qua ra soat, bd sung quy hoach cén
bo va déi ngl can bd hién cé, nhan xét, danh gid can
bd; ) Hoi nghi thao luan, sau d6 tién hanh bé phiéu gidi
thiéu nguén can bd quy hoach, bé phan té chic thu
phiéu, kiém phiéu, téng hop két qué bao cao giam hiéu.

* Hoi nghi can bé chu chot

-Thanh phan: Ban giam hiéu; Dang uy; trudng, phé
khoa phong; trudng, phé cac doan thé trong trusng.

- Noi dung: Ly phiéu gidi thiéu can bé quy hoach
cac chuc danh hiéu trudng, phé hiéu truéng.

-Trinh ty: Thuc hién giéng nhu héi nghi can b, vién
chtic nha truong.

* Hoi nghi Ban chap hanh Bang bo

Pang Uy nghién ctiu céc phuong an quy hoach do
giam hiéu chudn bi, phan tich chat lugng, co cau, tham
khao cac théng tin vé can bd, tiéu chi cac chic danh can
bo, két qua gidi thiéu & hoi nghi can bo chd choét.. Trén
ca s& do, cac ay vién ban chap hanh dang bo ghi phiéu
gidi thiéu ngudn quy hoach céc chiic danh hiéu trudng,
phd hiéu trudng.

* Hoi nghi Ban gidm hiéu

-Ban giam hiéu thao luan, xac dinh yéu cau, phuong
huéng quy hoach; phat hién, gigi thiéu bé sung nguén
quy hoach va b phiéu gigi thiéu nguén quy hoach cho
cac chiic danh hiéu trudng, phé hiéu truang.

- K&t qua ki€ém phiéu dugc cdng bé cong khai trong
hoi nghi, nhitng ngudi dugc trén 50% téng s6 thanh vién
gidm hiéu gidi thiéu thi dugc dua vao quy hoach. Trudng
hgp néu bd phiéu lan thd nhat chua da s6 lugng so véi
yéu cau thi hoi nghi tiép tuc thao luan bd phiéu lan tha
hai d€ bé sung du sé lugng theo quy dinh.

- Bdo cao ban thudng vu tinh Gy phé duyét quy
hoach cac chic danh hiéu truédng, pho hiéu truéng.
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4.2. Quy hoach cdn bé quan lithuéc dién ban gidm
hiéu quan li (truéng, phé cdc khoa phong)

Budc 1: Chudn bi xdy dung quy hoach

- Tap thé CBQL céc khoa, phong phéi hop véi chi
ay chi bo ti€n hanh ra soat déi ng CBQL duong nhiém,
nhan xét, danh gia ting cd nhan cén b6 thudc dién ban
thudng vu tinh dy quan i (hiéu trudng va cac pho hiéu
trudng) vé: Pham chat, nang luc, trinh dé, uy tin, suc
khde... va xép theo 4 muc nhu sau: a) C6 trién vong dam
nhan chuc vu cao hon; b) Tiép tuc ddm nhan chuc vu cG;
¢) Can dugc dao tao, béi dudng thém dé hoan thanh tét
nhiém vu dang dam nhan; d) Khéng du tiéu chuan, diéu
kién dé tiép tuc gilt chiic vu ci (dé nghi phan céng lai,
nghi ché do, nghi cha...)

- Tu yéu cau vé tiéu chi CBQL va co cau CBQL cac
khoa, phong, tap thé CBQL khoa, phdng xay dung nguén
b6 sung cho céc chiic danh trudng, phé khoa phong cho
céac giai doan tiép theo.

Budc 2: H6i nghi xay dung quy hoach

* Hoi nghi cén bd, vién chiic nha trudng

- Thanh phan: Toan thé can bg, vién chuic cta khoa,
phong.

- N6i dung: Ly phiéu gigi thiéu can bd quy hoach
cac chuic danh trudng, phé khoa phong.

- Trinh tu: a) Trudng khoa quan triét muc dich, yéu
cau, tiéu chudn, ca cau ngudn can bd quy hoach vao cac
chic danh; b) Bao cao két qua ra soét, bé sung quy hoach
can bo va déi ngl cédn bo hién cd, nhan xét, danh gid cén
b6; ) Hoi nghi thao luan, sau do ti€n hanh bé phiéu gidi
thiéu ngudn can bé quy hoach; cong bé két qua céng
khai trong hoi nghi. Nhimng ngudgi dugc trén 50% téng s6
can bg, vién chic cla khoa, phong gidi thiéu, dugc dua
vao quy hoach. Néu bo phiéu lan thd nhat chua da sé

lugng so vdi yéu cau thi hdi nghi tiép tuc thdo luan dé bd
phi€u 1an thi hai. Trudng hgp bd phiéu lan tha hai van
chua du s6 lugng theo yéu cau thi khoa, phong béo cao
két qua kiém phi€u vé ban gidm hiéu.

- Trudng khoa, phong téng hop, bao cao gidam hiéu
phé duyét quy hoach CBQL khoa, phong.

5. Két luan

DE thuc hién gidi phap nay c6 hiéu qua, doi hai
tinh Gy, ban t6 chuc tinh Gy phai tdng cudng su chi dao,
hudng dan céac trudng chinh tri xay dung quy hoach
CBQL khoa hoc, dung véi huéng dan cla Trung uong,
tinh/thanh, gan véi chién lugc phét trién nha trudng,
chién lugc phat trién kinh té - xa hoi cha dia phuong va
yéu cau déi méi, ndng cao chat luong dao tao, boi duéng
can bo. Viéc b6 nhiém, luan chuyén, st dung CBQL phai
dung véi quy hoach, chu y dén yéu cau CBQL trudc boi
canh d8i mai can ban, toan dién gido duc va dao tao.
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Abstract: Planning and developing managerial staff played an important role for improving the current training
quality at political schools. The paper presents bases, general requirements and planning process to develop management
staff atpolitical schools in the Central North regions. Planning management staff at these schools will provide a basis for
planning, training and retraining, appointing, transferring staff to standardize staff, meet the requirements of personal

issue in the new situation.
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