NGHIEN CUU

REN LUYEN Ki NANG HOC TAP CHO SINH VIEN NHAM NANG CAO
CHAT LUONG HOC TAP TRONG BOI CANH DAO TAO THEO TiN CHI
0 CAC TRUGNG DAI HOC, CAO PANG

1. P4t van dé

Hién nay, c6 nhiéu quan niém khac nhau vé ki nang
hoc tap (KNHT) theo cadc géc nhin khac nhau. Trong bai
viét nay, chung t6i dé cap dén nhimg KNHT co ban va
xem xét nghiéng vé mat ki thuat ciia hanh dong, cac hanh
dong hoc tap, cac ki nang hoc cta sinh vién (SV) nhung
chu trong dén két qua dat dugc qua van dung tri thic, ki
nang, ki xao hinh thanh trudc dé va thai do thuc hién cac
hanh déng hoc tap cu thé nhu ki nang doc séach, ki nang
lap ké hoach hoc tap, ki nang tim kiém va khai thac tai
liéu, ki nang lam viéc theo nhém... Cac ki nang nay nham
thuc hién nhiém vu hoc tap cu thé dua vao phuong tién
hoc dé dat dugc két qua hoc tap nhat dinh.

2. Két qua danh gia viéc rén luyén KNHT cta SV
cac trudng dai hoc, cao déng

Dé danh gia KNHT clia SV céc trudng dai hoc, cao
dang, chung t6i da tién hanh khao sat 302 gido vién va
can bd quan li, 667 SV nam thi nhat va nam tha 2 & cac
trudng: Trudng Cao dédng Su pham ki thuat Vinh Long,
Truding Cao dang Kinh té ki thuat Kién Giang, Trudng Cao
déng Kinh té& ki thuat Can Tho, Trudng Dai hoc Can Tho,
Truong Pai hoc Cliu Long va Phan hiéu Truong Dai hoc
Nha Trang tai Kién Giang.

Chuing t6i sir dung phoi hop céc phuong phap diéu
tra gido duc (phong van gian ti€p bang phiéu hoi va
phong van truc ti€p, quan sat), phuong phap phan tich
dinh lugng, phuong phap phan tich dinh tinh. Tuy nhién,
¢6 nhiing cau trd 16i dugc ma héa theo cac muc do, cu
thé muc cao nhat 1a 3 diém, muc thap nhat la 1 diém. Véi
s diém do, ching t6i danh gia theo 3 muc do sau day:
Muc 1: Chua thanh thao: TU 1 diém dén 1,59 diém; Mic 2:
Thanh thao: Tur 1,60 diém dén 2,59 diém; Mic 3: Rat thanh
thao: TU 2,60 diém dén 3 diém.

2.1. Bdnh gid cta SV vé mirc dé6 KNHT

Qua bang 1, két qua cho thay, mic d6 thanh thao
vé KNHT cla SV chi dat & muc d6 dudi trung binh (Diém
trung binh (BTB)=1,85). Cac KNHT khac nhau thi mic d6
thanh thao khac nhau. Cu thé, kinding st dung Internet tim
kiém tai liéu hoc tdp x€p & vi tri tha 1 (BTB =2,28). Vi ki
nang nay, doi hoi SV khéng chi biét vao Internet ma phéi
biét lua chon va phan tich thong tin & trén mang nhu vay
md&i la c6 ki nang Tiép theo do la ki nang ghi chép cdc noi
dung chinh ctia bai hoc (BTB=2,15) xép & vi tri thir 2. & ki
nang nay, doi hoi SV phai biét ghi chép bai hoc theo y clia
gidng vién (GV) déng thai theo y hi€u cda ban than do
vay khong phai SV nao cling cé kha nang lam nhu vay.
KNHT theo nhém xép & vi tri tha 3 1dng nghe, ki nang dua
va nhan théng tin phan hoi, ki nang thuyét phuc... Do vay,
mudn c6 dugc ki nang nay, SV can dugc rén luyén nhiéu
trong qua trinh hoc nhém va can phai c6 su hudng dan

cla GV. Nhiing KNHT dat muc dé thanh thao thap dé la ki

ndng lam tiéu ludn, du dn (DTB=1,44) - ki ndng ma doi hai
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SV c6 nhiéu kha nang nhu tim kiém thong tin, sap xép ké
hoach; ki ndng trinh bay truéc dam déng (BTB=1,56) - ki
nang thé hién sy tu tin, kha nang néi luu loét trudc nhiéu
ngudi. Do vay, néu SV nao con han ché trong ki nang nay
thi can dugc rén ki ndng nay nhiéu hon, GV nén tao co hoi
cho ho dugc thé hién nhiéu hon.

Bdng 1: Mitc @6 KNHT cta SV xét theo logi hinh trudng

Loai hinh
trudng ,
STT KNHT Tong
Cao | Pai
dang | hoc
1 |Kinang lap ké hoach hoctap | 1,59 | 1,81 | 1,70
2 | Kindng quan li thoi gian 1,71 | 1,86 | 1,79
3 K| nang t|Am kiém, khai thac tai 175 | 2,02 | 188
liéu hoc tap
4 | Kinangxt lithong tinhoctap | 1,76 | 1,96 | 1,86
5 Ki pang’ghl \c.hep cac ndi dung 206 | 224 | 215
chinh ctia bai hoc
6 | KNHT theo nhém 1,86 | 2,07 | 1,97
7 K|A nang trinh bay truéc ddm 143 | 1,70 | 1.56
dong
8 |Kinang lam ti€u luan, du an 1,30 | 1,57 | 1,44
9 K!A’nan‘g su dung Jnternet tim 214 | 2,42 | 2,28
kiém tai liéu hoc tap
10 Ki nang ty kler:n tra, danh gia 184 | 1,96 | 1.90
qua trinh hoc tap
Téng 1,74 | 1,96 | 1,85

Xét theo loai hinh trudng, cac trudng dai hoc, SV ¢6
KNHT & muic d6 thanh thao cao hon so véi céc SV trudng
cao dang (dai hoc: DTB=1,96; cao ddng: DTB=1,74). Diéu
nay cho thdy KNHT céac SV danh gia chd yéu phu thudc
vao qua trinh hinh thanh va phat trién & bac hoc Trung
hoc phé théng; nhiing SV c6 két qua hoc tap tot & bac
Trung hoc phé théng phan I6n c6 KNHT tét hon.

Xét theo tung KNHT, ki ndng su dung Internet tim
kiém tai liéu hoc tdp cta SV dai hoc xép & vi tri thi nhat
(BTB=2,42), ki nang ghi chép cac ndi dung chinh cla bai
hoc SV dai hoc x€p vi tri tht hai (DBT=2,24). Ddi vdi ho,
viéc ghi chép va st dung Internet dé tim kiém tai liéu hoc
tap dé dang hon so vai cac ki nang khac. B&i |€, hau hét SV
dugc rén luyén ki nang ghi chép va tim kiém tai liéu tur bac
Trung hoc phé théng ciing nhu hién nay hau hét SV déu
c6 laptop d8é tra clu cac tai liéu, va SV co thé chia sé véi
nhau cach thic tim kiém théng tin qua nhiéu hinh thic
khac nhau: email, Facebook. Ki ndng lam tiéu luan, du dn
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lai dat & muc thap nhat (BTB=1,44), diéu nay mét lan nira
khadng dinh cac KNHT can hinh thanh va phat trién & bac
Pai hoc, dac biét trong moi truong dao tao tin chi chua
dugc cac trudng dai hoc chdi trong rén luyén va SV con rat
han ché trong nhitng KNHT nay. Ngay ca ki nang lap ké
hoach hoc tap cling nhu quan li thai gian la rat can thiét
trong moi trudng dao tao tin chi nhung SV dai hoc, cao
dang chua dat muc trung binh (1,70; 1,79); tuong tu cac ki
nang khac nhu ki nang thao luan nhém, ki nang trinh bay
trudc dam doéng, ki nang tu kiém tra danh gia qua trinh
hoc tap muc do thanh thao cia SV con rat thap.

2.2. Bdnh gid ciia cdn bé, GV vé mirc d6 KNHT

Theo danh gia cdla GV va can bo cac truong dai hoc
va cao dang cho thdy SV c6 KNHT chi & mic khéng thanh
thao va tuong déi thanh thao, khéng c6 GV nao cho rang
SV ¢6 KNHT & muic thanh thao ca (bang 2). Trong cac KNHT,
ki ndng st dung Internet tim kiém tai liéu hoc tdp dugc GV
déanh giad & muic d6 cao nhat. Qua trao d6i véi GV dugc biét:
“Céng nghé thong tin phat trién, SV ¢6 thé tim kiém théng
tin & trén mang nhanh hon va dé dang hon, tuy nhién muic
dé phan tich va lya chon thong tin cla cac em chua t6t,
cac em chi biét ldy thong tin ma chua biét chat loc nhiing
thong tin t6t nhat va phu hgp nhat cho bai hoc”. Tiép theo
la ki ndng ghi chép cdc ndi dung chinh cda bai hoc, ki nang
nay dugc GV danh gia & vi tri thi 2. Ki nang dat & muc do
thap nhatla kindng quan lithdi gian.V&i ki ndng nay, doi hoi
SV phai tu minh biét sap xép ké hoach hoc tap va sinh hoat
hang ngay theo mét thai khda biéu nhat dinh. Theo nhu
nhan dinh clia GV, chiing téi dugc biét: “SV nao cling biét la
can phai sap xép thai gian, nhung khéng phai em nao ciing
lam dugc (...) Su chuén bi cho viéc hoc, kiém tra hoc thi thi
gan dén ngay cac em mdi tap trung vao dé thuc hién, do
vay mot Itc don rat nhiéu bai nén cac em thudng lam theo
ki€u d8i phd”. Mot ki nang nira ma GV danh gia & muc thap
do la ki ndng trinh bay truéc ddm déng. Theo cac GV, ki ndng
nay doi hoi cac em ¢ kha nang dién dat, tu tin khi ding
trudc dam dong, va dac biét la can phai trinh bay theo y
hiéu ctia minh, nhung rat it em lam dugc nhu vay. Pa phan
SV chi c6 thé doc lai nhiing ndi dung ma ca nhém da lam
dugc. Vi vay, muén cé ki nang nay doi héi cac em phai cé
su rén luyén nhiéu va dac biét kién thuc chuyén moén ciing
phai viing vang thi méi ty tin, trinh bay cé tinh thuyét phuc
trudc ngudi khac.

Xét theo loai hinh trudng dai hoc va cao dang, qua
bang trén cho thay, GV cac trudng dai hoc danh gia KNHT
clia SV cao hon so véi dénh giad clia cac GV & truong cao
dang (dai hoc: BTB=1,67; cao ddng: DTB=1,57). Qua trao
déi vé6i GV trudng cao ddng, ching t6i dugc biét: “SV tai
cac trudng cao dang thudng la cdc em khéng dé dai hoc
nén mdi phai vao cao ddng dé hoc nghé, do vy viéc tiép
can nhitng ki nang trong qua trinh hoc tap clia cac em sé
khé khan hon nhiéu so véi SV cac trudng dai hoc”. Bén
canh d6, SV cac trudng cao dang thudng thuc hanh nghé
nhiéu hon nén nhiing ki nang trén clng it dugc cac em
chd trong.

Tom lai, nhiing KNHT co ban va can thiét nham gidp
SV hoc tap tét trong méi trudng dao tao tin chi, hién nay
cac SV ¢é nhan thic dugc tam quan trong clia né nhung
ban than ctia SV cac KNHT chua dat muc d6 trung binh va
cac em thiéu nhing hiéu biét vé vai trdo clia KNHT cling
nhu phucng phap hinh thanh va phét trién cdc KNHT dé.
Vi vay, viéc hinh thanh va tu rén luyén KNHT cac SV con
gap kha nhiéu khé khan. DE gitp SV hiéu va biét cach rén

Bdng 2: Bdnh gid cua cdn b, GV vé miic @ KNHT cta SV xét
theo logi hinh truong

Theo loai
trudn 5
STT KNHT 9 | Teng
Cao | bai
dang | hoc
1 |Kinang lap ké hoach hoctap | 1,45 | 1,61 | 1,52
2 |Kinang quan li thoi gian 1,32 | 1,46 | 1,38
3 Ki nang tim kiém, khai thac tai| 1,73 | 1,69 | 1,71
liéu hoc tap
4 | Kinang xtlithong tin hoctap | 1,69 | 1,71 | 1,70
Ki ndng ghi chép cac néidung| 1,73 | 1,82 | 1,77
5 . ST s
chinh cta bai hoc
6 | KNHT theo nhém 1,651 1,79 | 1,71
7 Ki nang trinh bay truéc ddm| 1,38 | 1,51 | 1,44
dong
8 |Kinanglam tiéu luan, du an 1,51 | 1,58 | 1,54
9 Ki nang st dung Internet tim| 1,78 | 1,97 | 1,86
kiém tai liéu hoc tap
10 Ki nang tu kiém tra, danh gia| 1,43 | 1,53 | 1,47
qua trinh hoc tap
Téng 1,57 | 1,67 | 1,61

luyén KNHT trong maoi trudng hoc tap dai hoc, ching t6i
xin dé xuat mét sé giai phap dudi day.

3.Mét sé giadi phap hinh thanh va phat trién KNHT
cho SV trong méi truong dao tao tin chi

3.1. Bién soan tai liéu “rén luyén KNHT cho SV” va
trién khai gidng day cho SV ngay tir dau khéa hoc

Qua két qua khao sat trén, ching téi phan tich va thiét
ké tai lieu gom cé 6 ndi dung co ban nhu sau (hinh 1):

N6i dung 1: “Téng quan vé KNHT”. Khéi niém vé
KNHT; tam quan trong ctia KNHT d6i véi viéc tao ra nang
luc tu hoc; gidi thiéu téng quan cac KNHT cén thiét trong
moi trudng dao tao tin chi.

No6i dung 2:“Ki ndng quan li thai gian” Hinh thanh va
phat trién ki nang 1ap ké hoach hoc tap, sdp xép thu tu uu
tién cho viéc hoc, nghién cuty, tham gia céc hoat dong cla
trudng hiéu qua; biét cach tu danh gia ban than nham lap
ké& hoach va quan li thai gian hoc tap phu hop.

Noi dung 3:“Ki nang tim ki€m tai liéu”. Hinh thanh va
phét trién ki nang tim kiém tai liéu mot cach hiéu qua &
thu vién va qua Internet;

Ki nang
quan li thoi
gian

Ki ndng

Ki nang tim
thuyét trinh

kiém tai liéu

Téng quan
ve KNHT

Ki nang lam
viéc nhém

Ki nang doc
sach

Hinh 1: Cdc néi dung co ban rén luyén KNHT cho SV
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No6i dung 4: “Ki nang doc sach”. Hinh thanh va phat
trién ki nang doc sach tét nhat dé thu nhan va rén luyén
ki nang doc nhanh.

No6i dung 5:“Ki nang lam viéc nhém’”. Hinh thanh va
phét trién ki nang lam viéc nhém, gitp SV lam viéc nhém
trong hoc tap hiéu qua.

No6i dung 6: “Ki nang thuyét trinh”. Hinh thanh va
phét trién ki ndng thuyét trinh, gitp SV tu danh gia ki
nang thuyét trinh cGa ban than va tich cuc rén luyén ki
nang nay nham phuc vu t6t cho nhiém vu hoc tap.

Tai liéu dugc thiét ké gém co6 6 ndi dung co ban, moi
noi dung déu cé phan li thuyét, bai tap va thuc hanh. Viéc
gidng day chuyén dé nay, muc dich chi hinh thanh KNHT
6 ban cho SV nhung dé phat trién dugc cac ki nang, can
phadi c6 thai gian va mdi trudng rén luyén thudng xuyén
clng nhu'y thuic tu giac ren luyén ctia ban than SV. Vi vay,
trong thiét ké chuang trinh, bién soan tai liéu va té churc
thuc hién, ching téi trién khai rén luyén két hgp 4 hinh
thuc nhu sau: Mot 13, giang day cho tat ca SV nodi dung 1
vao tuan sinh hoat chinh tri dau khoa va sau dé t6 chuc
cho SV hoc tap cac ndi dung con lai theo chuyén dé ngoai
khéa. Tuy nhién, chudn dau ra c6 quy dinh SV phai c6
chiing nhan hoan thanh it nhat 34 ndi dung mai dugc tot
nghiép; Hai I3, rén luyén KNHT cho SV thong qua déi nga
c6 van hoc tap déi véi ndi dung 2, 3; Ba Ia, rén luyén KNHT
cho SV théng qua GV giang day bé mén déi véi ndi dung
4,5 va 6; B6én 13, tao méi trudng cho SV ti€p tuc rén luyén
KNHT thong qua cac cau lac bo (CLB) hoc thuat clia nha
trudng.

3.2. Trién khai néi dung 1 gdn véi tudn sinh hoat
dau khéa cho SV va t6 chiic trién khai cdc néi dung 2,
3,4,56

Trong tuan sinh hoat gido duc dau khéa, ngoai cac
néi dung theo quy dinh cta B6 Gido duc va bao tao, nha
trudng danh 1 budi (5 tiét) trién khai cho cac em néi dung
1 cUa tai liéu “Rén luyén KNHT cho SV” nham gitp cho cac
em hiéu ré han vé méi trudng hoc tap dai hoc, phuong
thuc t8 chiic dao tao theo hoc ché tin chi, gisi thiéu cho
cac em ndidung 2, 3, 4, 5, 6 clia chuong trinh huan luyén
KNHT cua trudng, hinh thiic, phuong phap trién khai dé
giup SV nam bat va cha déng trong qua trinh hoc tap
ngay tu khi bugc vao mdi trudng dao tao dai hoc.

Sau khi SV vao chuong trinh hoc tap chinh khéa,
nha trudng trién khai cac ndi dung 2, 3, 4, 5, 6 theo dang
cac chuyén dé ngoai khoa. Néi dung chuyén dé giao cho
khoa Su pham-Xa hoi chuén bi va lan lugt t6 chuc tiing
ndi dung, mébi ndi dung trién khai 3 budi (15 tiét 1én 16p).
Phuong phép trién khai chuyén dé la cac phuang phéap
nham phat huy tinh tich cuc ngusi hoc, danh thai gian
cho SV thuc hanh; giao bai tap cho cac em chuan bi dé
thuc hanh budi cudi cia méi chuyén dé, néi dung nay
dugc gan két véi danh gia cap chiing nhan clia chuyén dé.

3.3. Rén luyén KNHT gdn két véi thu'c hién nhiém vu
ctia déi ngii ¢é vdn hoc tép cda nha truéng déi véi néi
dung 2,3

Nham huéng dan, tu van, t6 chiic cho SV thuc hién
cac hoat déng hoc tap tai nha trudng tu khau lua chon,
dang ki hoc phan; 1ap ké hoach hoc tap (thai khéa biéu)
theo tirng ca nhan; tu van viéc hoc tap tai I&p, thong qua
ké hoach, dé cuong chi tiét ctia GV bd mén; hudng dan,
theo déi, danh gid cac hoat dong hoc ngoai giG 1én I6p
theo yéu cau clia GV bo mon, cac trudng dai hoc phai
thanh 1ap ban ¢6 van hoc tap. Bén canh viéc té chiic cho
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doi nay lam t6t nhiém vu cia minh nhu: a/ Xay dung va
ban hanh quy dinh vé céng tac“Cé van hoc tap trong dao
tao tin chi; b/ Lua chon cén bo cé nang luc nghién cdu
van ban, quy ché va c6 kién thiic xa héi tét; ¢/ T6 chiic béi
dudng cho can bd “Cé van hoc tap” xac dinh ré vai tro,
trach nhiém; d/ Xay dung cac ché do, chinh sach pht hgp
nham khuyén khich d6i ngl nay lam t6t va timg budc tién
dén su chuyén nghiép cao. Nha trudng tién hanh té chuic
huan luyén KNHT, ddc biét & ndi dung 2, 3 d€ cho doi ng
nay nam bat va gan két viéc huéng dan cho SV thuc hanh
ki ndang quan li hoc tap va ki nang khai thac tai liéu.

3.4. Rén luyén KNHT théng qua GV bé mén déi véi
néidung 4,5

Gén vdi viéc d6i mdi phuong phap gidng day thich
(ing mai trudng dao tao tin chi, nha trudng t8 chuc boi
dudng cho GV clia trudng vé KNHT va thong qua cac gio
[én 16p yéu cau GV t8 chiic cac hoat ddng hoc nham gén
két dé cho SV tiép tuc dugc rén luyén cac KNHT, trong dé
cht trong 2 ki ndng la: ki nang doc sach va ki nang lam
viéc nhom. Bé thuc hién dugc diéu nay doi héi méi GV
Iua chon ndi dung ctia mén hoc phi hgp dé xac dinh muc
tiéu dat dugc viéc hinh thanh va phat trién KNHT cho SV
bén canh cac muc tiéu vé kién thuic, ki nang va thai do.

3.5. Rén luyén KNHT cho SV théng qua cdc CLB hoc
thudt do Poan thanh nién céng san H6 Chi Minh té chiirc
déi véinéi dung 6

SV can c¢6 nhiéu dién dan hoc tap théong qua viéc
thanh 1ap cac CLB hoc thuat dé trao d6i kién thuc, rén
luyén ki ndng nhu: CLB Tiéng Anh, CLB Tin hoc, CLB Tam
Ii gido duc, CLB Nghién ctiu khoa hoc... Bén canh cac CLB
hoc thuat doan trudng té chiic cac CLB ddi-nhém nhu:
CLB Gia su, CLB Tur thién, CLB Van nghé, CLB Thé thao, CLB
Supham ... Théng qua ké hoach hoat ddng ctia cac cau lac
b6 nha trudng yéu cau Doan trudng 16ng ghép cac cudc
thi hung bién, thuyét trinh, ngudi dan chuong trinh gioi...
nham gitp SV rén luyén thuyét trinh truéc dam déng.

4. Két luan

Pé gilp cho SV ¢é nang luc tu hoc thich ng véi
phuong thic dao tao nay, nha trudng can xay dung
chuong trinh va tai lieu dung dé “rén luyén KNHT cho SV”
va xem day la mét trong nhiing dinh huéng quan trong
trong phat trién nha trudng. TU viéc hinh thanh va phat
trién KNHT sé gitip cho cac em cé nang luc tu hoc, néng
luc sang tao.. Pay cling la mét trong nhiing muc tiéu
quan trong dugc dé cdp trong muc tiéu gido duc dai hoc
tai Nghi quyét 29-NQ/TW vé d&i méi can ban gido duc va
dao tao trong diéu kién kinh té thi trudng dinh hudng xa
hoi chi nghia va hoi nhap quéc té.
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SUMMARY
The paper addresses the issue of learning skill training
for students to enhance the quality of learning in the context
of training credits at universities. The author focuses on the
assessment of students’ academic skills in form of students’

self-evaluation and staff, teachers evaluate students.
Learning skills are divided into three groups: learning
management skills, cognitive skills and communication
skills and academic relations. From the survey results, the
team has set out a number of measures to strengthen
academic skills for students, contributing to innovative
teaching methods, training of high-quality labor for society.
Keywords: University; credits; learning skill; students..

AP D“NG OUAN I.I CHAT I.UUNG TONG THE--- (Tiép theo trang 35)

dao tao, sang tao ki thuat, phuc vu céng déng van hanh
thong sudt trong su quan li déng bd véi su tham gia cla
moi thanh vién trong trudng, tuan thi cac nguyén tac
quan li chat lugng.

+ Hoan thién quy trinh quan i dau vao: Quy trinh
tuyén sinh; quy trinh xay dung chuaong trinh, gido trinh
dao tao; quy trinh quan li co s& vat chat, thiét bi phuc vu
dao tao; quy trinh quan li déi ngil gidng vién va can bo
nhan vién.

+ Hoan thién quy trinh quan li qua trinh dao tao: Quy
trinh day hoc; quy trinh thuyc hanh; quy trinh thuc tap; quy
trinh kiém tra - danh gia.

+ Hoan thién quy trinh quén li dau ra: Quy trinh t&
chuc thi, xét tét nghiép; quy trinh theo déi SV t6t nghiép;
quy trinh dao tao lai theo huéng bé sung, nang cao.

- Xdy dung quy trinh quadn Ii cdc hoat déng cdi tién chdt
lugng dao tgo & truong CON

Mot trong nhimg nguyén tac ctia TQM la cai tién lién
tuc dé khéng ngliing nang cao chat lugng, do vay, can
quan li cac hoat déng cai tién, d6i mai dé€ nhan dang dugc
n6 va kip thai phé bién nhan rong trong trudng. Mat khac,
TQM tim cach dap tng nhu cau cta “khach hang” théng
qua thuc hién cai tién lién tuc, cai thién dan dan. Cac
truong CDN xay dung tiéu chi danh gia cac cai tién nang
cao chat lugng, tir d6 cong bé chinh sach vé chat lugng
clia nha trudng, dé cac thanh vién trong trudng ndm dugc
quy trinh cai tién va quan li c6 hiéu qua cac cai tién chat
lugng. Tur d6 tao dung thuong hiéu uy tin cho nha trudng,
ma réng pham vi hoat ddng véi cac doi tac va khach hang.

- Tao dung méi quan hé gdn két cé hiéu qua giira dao
tao va st dung nguén nhdn luc dugc dao tao & trudng CON

Su gan két gilra dao tao va st dung lao dong ki thuéat
dugc tang cudng trudc hét thédng qua viéc déi méi muc
tiéu va néi dung dao tao trudng CDN theo dinh hudng
dap Ung nhu cau thi truong lao dong, dong thai véi viéc
da dang héa va d6i mai phuong thic, co ché gan két do.

Viéc da dang héa va d6i mai phuong thuc, co ché
gan két gilta dao tao va st dung lao déng ki thuat duoc
thé hién & cac ndi dung chd yéu nhu: Thanh lap co s& dao
tao tai cac doanh nghiép; Thanh lap co s& san xuat truc
thudc cac co s& dao tao; ki két cac hgp déng dao tao, béi
dudng; t6 chiic lién két dao tao tai cac doanh nghiép; Huy
dong cac chuyén gia cla cac ca sa st dung lao déng tham
gia xay dung chuong trinh dao tao, tham gia gidng day;
Céc cd sd st dung lao dong diéu kién vé dia diém cho sinh
vién dén thuc tap, cho doi ngl giang vién, can bd quan
li va sinh vién tham quan thuc t€; Cac cd s& st dung lao
doéng ti€p nhan sinh vién tét nghiép vao lam viéc; cung
cap théng tin phan héi vé su phoi hgp cua dao tao vai su
dung lao déng.

- Xdy dung méi trudng vdn héa chdt lugng trong

truong CON

Ap dung TQM mét cach toan dién, chi khi tat ca cac
thanh vién clia cac truong CDN thuc hién céng viéc cla
minh mét cach tu nguyén véi chat lugng cao nhat. Noi
cach khac, dé la khi chat lugng da tra thanh mét nén van
héa hoac chat lugng van hoa & trudng CON dugc xay
dung va phat trién. Do dé, cac trudng CBN can phai tap
trung tao dugc su nhan thuc chat lugng la diém théach
thiic duy nhat trong viéc duy tri bdo dam chat lugng. Xay
dung dugc maéi trudng thodi mai @€ moi thanh vién hing
khai lam viéc, hudng téi chat lugng cta nha trudng. Moi
thanh vién trong trudng hiéu dugc quy luat “cung” “cau”
trong thi truong lao déng, vai tro ctia khach hang trong
su tén tai va phat trién cta trudng CON. TU d6, moi ngudi
lam viéc véi trdch nhiém cao, tu gidc, tich cuc va c6 tinh
than hop tac.

5.Két luan

D0i v6i cac trudng CDN & nudc ta hién nay, nghién
clu ap dung TQM vao quan li la mot trong nhing giai
phap toan dién nham dam bao va nang cao chat lugng
dao tao cla nha trudng gop phan vao viéc thuc hién
thanh cong Chién lugc Phat trién Day nghé giai doan
2011-2020.
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SUMMARY

Total Quality Management (TQM) is a philosophy,
a management system, widely used in countries with
advanced education with basic features that do not impose
a rigid system for any HE institutions, creating "quality
culture" background, covering the entire training process.
The article mentions the characteristics and benefits of TOM
for Vocational Colleges, and outlines its current situation
and propose solutions to colleges to apply TOM into training
quality management.

Keywords: Total Quality Management;
quality management; Vocational Colleges.
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